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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
County Manager - Update on CCS QSCB (Qualified School Construction
Bonds) Projects

BRIEF SUMMARY:
CCS representatives will present an update on the QSCB projects at the
work session. The update will include:

� Executed contracts by project
� Project timelines and budgets

REQUESTED ACTION:
Receive report.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Len Witke, Cabarrus County Schools

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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School Project Description
 Total Original 
Project Budget 

Change in 
Budget

Requested 
Budget 

Amendment
 Adjusted Project 

Budget 
 Amount 

Encumbered  Paid to Date 
 Bid Amount - 

Not encumbered 

Estimated 
Future 

Expenses 
 Contingency for 

open projects 
 Balance 

Remaining 
 Project 

complete 

Beverly Hills Elementary Replace Windows in Four Classrooms 50,000            26,741 76,741                   -                       76,741           -                   100%
Coltrane Webb Elementary Remodel for Magnet School Program 150,000          (70,996) 79,004                   -                       79,004           -                   100%
Central Cabarrus High Replacement Windows & Doors 525,000          (64,821) (8,501) 451,678                 5,490                446,188         -                   99%
Central Cabarrus High Office Renovation & New Entry Vest. 150,000          168,114 318,114                 -                       318,114         -                   100%
Concord High School Replace Chillers & Controls 895,451          (205,073) 690,378                 -                       690,378         -                   100%
Concord High School Dining Room Addition 500,000          76,832 576,832                 -                       576,832         -                   100%
Concord High School Auditorium Improvements 175,000          113,223 288,223                 -                       288,223         -                   100%
Northwest Cabarrus High Replace Chillers & Controls 696,171          (74,482) 621,689                 -                       621,689         -                   100%
Northwest Cabarrus High Gym Addition 1,500,000       1,384,705 2,943 2,887,648               137,758            2,723,476       26,414          -                   99%
PLC - J.N. Fries Middle Remodel One Wing for PLC Program 200,000          (2,606) 197,394                 -                       197,394         -                   100%
Subtotal 4,841,622       1,351,637 (5,558) 6,187,701               143,248            6,018,039       -                      26,414          -                       -                   

Mechanical, Electrical and Plumbing Engineering

Central Cabarrus High Replace Chillers & Controls 676,163          115,653 791,816                 -                       791,816         -                   100%
Central Cabarrus High Electrical Vault Code Upgrades 225,000          (37,939) 187,061                 -                       187,061         -                   100%
Mt. Pleasant Elementary A/C System Replacement 785,957          (84,619) 701,338                 -                       701,338         -                       -                   100%
Northwest Cabarrus Middle Replace Heat Pumps in 7th Grade Wing 226,695          (16,774) 209,921                 -                       209,921         -                   100%

Various Schools - Breaker 
Panels

Electrical Panel Testing and Corrections 
plus Safety Equipment 375,846          (82,408) (5,334) 288,104                 -                       288,104         -                   100%

Subtotal 2,289,661       (106,087) (5,334) 2,178,240               -                       2,178,240       -                      -                    -                       -                   

Roof Replacement
J.N. Fries Middle School Partial Roof Replacement 220,000          144,845 364,845                 272,677            92,168           -                   40%
Subtotal 220,000          144,845 0 364,845                 272,677            92,168           -                      -                    -                       -                   

Food Service Improvements
Beverly Hills Elementary Kitchen Hood Modifications 50,000            14,880 64,880                   -                       64,880           -                   100%
Mt. Pleasant Middle School Kitchen Hood Modifications 50,000            9,582 59,582                   -                       59,582           -                   100%
R. Brown McAllister Elem. Kitchen Hood Modifications 50,000            21,905 71,905                   -                       71,905           -                   100%
Subtotal 150,000          46,367 0 196,367                 -                       196,367         -                      -                    -                       -                   

Information Technology Upgrades and New Systems
Central Cabarrus High Servers, Switches, Wireless, Wiring 275,000          (39,950) 235,050                 -                       235,050         -                   100%
Concord High School Switches, Wireless, Wiring 90,000            (9,919) 80,081                   -                       80,081           -                   100%
Concord Middle School Servers, Switches, Wireless 200,000          (4,174) 195,826                 -                       195,826         -                   100%
Jay M. Robinson High Servers, Switches, Wireless, Wiring 300,000          2,666 302,666                 -                       302,666         -                   100%
J.N. Fries Middle School Servers, Switches, Wireless, Wiring 190,000          7,746 197,746                 -                       197,746         -                   100%
Mt. Pleasant Middle School Servers, Switches, Wireless, Wiring 190,000          (28,159) 161,841                 -                       161,841         -                   100%
Northwest Cabarrus High Switches, Wireless, Wiring 50,000            22,527 72,527                   -                       72,527           -                   100%
Northwest Cabarrus Middle Servers, Switches, Wireless, Wiring 190,000          (31,836) 158,164                 -                       158,164         -                   100%
Winecoff Elementary School Servers, Switches, Wireless, Wiring 125,000          20,555 145,555                 -                       145,555         -                   100%
Subtotal 1,610,000       (60,544) 0 1,549,456               -                       1,549,456       -                      -                    -                       -                   

Cabarrus County Schools

QSCB Funded Project Status

As of November 20, 2013

Prepared by:  Cabarrus County Schools Facilities Management Department 11/20/2013
Attachment number 1
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School Project Description
 Total Original 
Project Budget 

Change in 
Budget

Requested 
Budget 

Amendment
 Adjusted Project 

Budget 
 Amount 

Encumbered  Paid to Date 
 Bid Amount - 

Not encumbered 

Estimated 
Future 

Expenses 
 Contingency for 

open projects 
 Balance 

Remaining 
 Project 

complete 

Cabarrus County Schools

QSCB Funded Project Status

As of November 20, 2013

Postponed projects to be reinstated - priority order
Coltrane Webb Elementary Kitchen Hood Modifications 50,000            (43,848) 6,152                     -                       6,152             -                   100%
Mt. Pleasant High School New Boilers 63,000            89,461 10,892          163,353                 141,993            5,875             15,485          -                   99%
Concord High School Weight Room Addition and Remodel 100,000          (99,644) 356                        -                       356                -                   100%
Concord High School Vocational Building Remodeling 150,000          (149,494) 506                        -                       506                -                   100%
Concord High School Weight Room & Voc Bldg Combined 370,000 370,000                 26,876              331,664         11,460          -                   99%

Northwest Cabarrus High* Practice Athletic Fields & Buildings 600,000          (560,273) 39,727                   -                       39,727           -                   5%

Postponed projects
Beverly Hills Elementary Replace Chillers & Controls 332,556          (305,979) 26,577                   -                       26,577           -                   5%
Northwest Cabarrus High Upgrade Entrance Canopy & Security 175,000          (175,000) -                             -                       -                     -                   0%
Mt. Pleasant Middle School Replace Chillers & Controls 476,018          (456,441) 19,577                   19,577           -                   5%

Projects Completed with other funds
Hickory Ridge High School Wireless 25,000            (25,000) -                             -                       -                     -                   100%
Mt. Pleasant High School Wireless 20,000            (20,000) -                             -                       -                     -                   100%
Subtotal 1,991,574       (1,376,218) 10,892 626,248                 168,869            430,434         -                      26,945          -                       -                   

* Physically located adjacent to Boger Elementary and available to NW High, NW Middle and Boger Elementary.

TOTALS FOR ALL PROJECTS 11,102,857$   -$                     -$                  11,102,857$           584,794$          10,464,704$   -$                    53,359$        -$                     -$                 

Prepared by:  Cabarrus County Schools Facilities Management Department 11/20/2013
Attachment number 1
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QSCB DESIGN AND CONSTRUCTION PROJECTS
MILESTONE REPORT

School Project

Co
m

pl
et

e

Current Status
Issue 

Design 
Review 

Bid Issue 
Date

Pre-Bid 
Meeting

Bid 
Opening 

Date

Construction 
Start 

Substantial 
Completion 

Date
 Notes

Central Cabarrus High Windows and Doors 99% Close Out 5/25/12 4/19/13 Awaiting legal process for final payment.

Northwest Cabarrus High Gym Addition 99% Construction     12/17/12 8/30/13 Renovation of gym, new construction - substantially complete.

Mt. Pleasant High School Boilers Replacement 99% Construction 7/23/13 10/22/13 Bid scope is complete. Pursuing controls work.

Concord High School Weight Room & Vocational Building 99% Construction 6/10/13 10/31/13 Punch listing phase.

J.N. Fries Middle School Partial Roof Replacement 40% Construction   9/17/13 12/1/13 Materials on site.  Demo start Nov 18.

Beverly Hills Elementary Chiller & Controls Replacement 5% Postponed     Design Only - Funding transfer to NWCHS Gym
Northwest Cabarrus High Entrance Canopy Modifications 0% Postponed Funds for NWCHS Gymnasium
Northwest Cabarrus High* Practice Fields 5% Postponed       Funding transferred to MPHS boiler and JNFMS Roof.

Mt. Pleasant Middle School Replace Chillers and Controls 5% Postponed Design Only; Funds for NWCHS Gymnasium

* Was To be used by Boger, NWCMS & NWCHS.

Postponed Projects

Mechanical, Electrical and Plumbing Engineering

Architectural 

Roof Replacement

Postponed Projects to be Reinstated - priority order

11/14/2013
Attachment number 1
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
WORK SESSION 

 
DECEMBER 2, 2013 

                                           4:00 P.M. 
 

 
AGENDA CATEGORY:   
Discussion Items – No Action 
 
SUBJECT:   
Presentation  Regarding  the  50th  Anniversary  Vietnam  War 
Commemoration 
 
BRIEF SUMMARY: 
Representatives  supporting  the  50th  Anniversary  Vietnam  War 
Commemoration efforts will make a presentation at the work session. 
 
REQUESTED ACTION: 
Receive input. 
 
EXPECTED LENGTH OF PRESENTATION:   
10 Minutes 
 
SUBMITTED BY:  
Megan Smit, Clerk to the Board 
 
BUDGET AMENDMENT REQUIRED:   
 
COUNTY MANAGER’S RECOMMENDATIONS / COMMENTS: 
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a n of 
Office of Commemorations 

1 
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4 

( 

2008: 

• Congress put into Public Law 110-181 SEC.598 language 
authorizing the Secretary of Defense to conduct a program to 
commemorate the 50th Anniversary of the Vietnam War. 

2011· 

• Deputy Secretary of Defense tasked the Director, Administration 
and Management, to oversee the Commemoration of the 50th 

Anniversary of the Vietnam War, and serve as the DoD Executive 
Agent. 

2012: 

• National Announcement and Proclamation Ceremony at The Wall. 
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E 

• To thank and honor veterans of the Vietnam War, including 
personnel who were held as POW or listed as MIA, for their service 
and sacrifice on behalf of the U.S. and to thank and honor the 
families of these veterans. 

• To highlight the service of the Armed Forces during the Vietnam War 
and the contributions of Federal Agencies and governmental and 
non-governmental organizations that served with, or in support of, 
the Armed Forces. 

• To pay tribute to the contributions made on the home front by the 

people of the United States during the Vietnam War. 

• To highlight the advances in technology, science, and medicine 

related to military research conducted during the Vietnam War. 

• To recognize the contributions and sacrifices made by the Allies 

of the United States during the Vietnam War. 
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Mission: 

• To assist a grateful nation in thanking and honoring its Vietnam War 

Veterans and their families, the fallen, the wounded, those who were held 

as Prisoner of War, those listed as unaccounted for, those on the home 

front, Federal Agencies, all organizations that served or supported the 

Armed Forces, and our Vietnam War Allies. 

• This Commemoration is about our warriors and their families. The mission 

will not be complete until all Vietnam Veterans and their families have been 

thanked and honored for their Service, Valor and Sacrifice. These events 

will be mostly hometown centric but will include international, national, 

regional and state events. 

• We will assist our nation to remain focused on the commitment for the 

Fullest Possible Accounting of those who have not yet returned. 

7 
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9 

• National Announcement and Proclamation Ceremony took place on 
Memorial Day 2012. 

• Recruit Commemorative Partners across this nation: 

By the eng at Rhase-l: By the end of Phase-II: 

• Remembering all Veterans at all events, especially those coming off the 
battlefields in Iraq and Afghanistan, but the main focus is on thanking 
and honoring Vietnam Veterans and their familiesa 

• We have established an Interagency Advisory Group, and are in the 
process of establishing an Advisory Committee. 

• We have established close partnership with the White House, Department 
of Veterans Affairs, and Department of State. 

• We have initiated a working relationship with most Veteran Service 
Orga n izations. 
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• Main effort to thank and honor all Vietnam Veterans, former 

POWs,those unaccounted for, their families, and especially 

families that lost loved ones (Gold Star Families). 

~ Hometown Centric, but there will be international, national and regional events as 

appropriate . 

• Work in close cooperation with our Vietnam War Allies. 

• Request Commemorative Partners conduct at least two (2) events 

each year. 

~ Events will occur all across America to thank and honor our Vietnam Veterans and 
their fami lies right in their hometowns. 

13 ~ Service Bands will conduct musical concerts on TV and in cities all across America. 
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• We will remain focused on thanking and honoring our warriors and their 

families, especially families who have lost loved ones, Gold Star 

Families. 

• DoD will continue to provide support to Commemorative Partners. 

• We want to insure that our educational materials properly reflect the 

legacy of this Great Generation. 

~ They won all the major battles, did all their Nation asked, and served where 

duty called, just as their forefathers, and just as their children and 

grandchildren are doing on today's battlefields. 

• This Commemoration will do everything possible to support the 

commitment of this Nation to achieve the fullest possible accounting for 

16 missing US personnel, and other Vietnam Veterans not yet returned. 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Cabarrus County Tourism Authority - FY2013-14 Marketing Plan
Presentation

BRIEF SUMMARY:
The Cabarrus County Tourism Authority will present the FY2013-14
Marketing Plan at the work session.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Donna Carpenter, President & CEO, Tourism Authority
Michael Bonoffski, Senior Vice President of Marketing &
Communications, Tourism Authority

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
Finance - CCS QSCB Reallocation Request and Related Budget
Amendment - $13,835

BRIEF SUMMARY:
Cabarrus County Schools (CCS) Finance staff are requesting QSCB
(Qualified School Construction Bonds) reallocations, outlined in the
enclosed memo and related budget amendment request totaling $13,835.
There is $13,835 remaining in the Central Cabarrus Window/Door project
($8,501) and the Breaker Panel project ($5,334). The reallocation
requested will be for the Mt. Pleasant High School Boiler project ($10,892)
and the Northwest Cabarrus High School Gymnasium ($2,943) project.

REQUESTED ACTION:
Motion to approve the Cabarrus County School's QSCB reallocation of
various project budgets totaling $13,835 and related budget amendment
contingent on Cabarrus County Board of Education's approval on
December 2, 2013.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Len Witke, Cabarrus County Schools

BUDGET AMENDMENT REQUIRED:
Yes
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

BUDGET AMENDMENT:

Date:  11/21/2013
Amoun

t:  $13,835

Dept. 
Head:   Susan Fearrington, Asst. Finance Director

Depart
ment: Finance - QSCB

¨Internal Transfer Within DepartmentþTransfer Between Departments/Funds 
¨Supplemental Request 

Purpose: 
This budget amendment reallocates funds from the completed Central Cabarrus Window/Door project and the Breaker Panel 
projects to the Mt. Pleasant High School Boiler and Northwest High School Gym Addition projects.

Account 
Number 

Account Name Approved 
Budget 

Inc 
Amount 

Dec 
Amount 

Revised 
Budget 

36797307-9821-GEN Bldg & Reno-GEN-CCHS $778,293.00 $8,501.00 $769,792.00

36797338-9821-MEP Bldg & Reno - MEP $293,438.00 $5,334.00 $288,104.00

36797337-9821-MEP Bldg & Reno - MEP-MPHS $152,461.00 $10,892.00 $163,353.00

36797308-9821-GEN Bldg & Reno GEN NWHS $3,546,121.00 $2,943.00 $3,549,064.00

Total   $4,770,313.00  $13,835.00  $13,835.00  $4,770,313.00

 

 

ATTACHMENTS
School Request Memo
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Current Budget Amendment New Budget

Central Cabarrus High - Windows and Doors 460,179.00          (8,501.00)                 451,678.00                    
Various Schools - Breaker Panels plus Safety Equipment 293,438.00         (5,334.00)                288,104.00                    
Mt. Pleasant High - New Boilers 152,461.00          10,892.00                163,353.00                    
Northwest Cabarrus High - Gym Addition 2,884,705.00      2,943.00                 2,887,648.00                

3,790,783.00      -                          3,790,783.00                

The requested budget amendment allows Cabarrus County Schools to distribute funds from CCHS - Windows & Doors and
Various Schools - Breaker Panels to MPHS - Boilers and NWCHS - Gym Addition projects.

 Requested Budget Amendments 

Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
Planning and Development - Soil & Water Conservation District -
Authorization to Submit a Grant Application to the N. C. Foundation for
Soil and Water Conservation

BRIEF SUMMARY:
The Cabarrus County Soil & Water District Board plans to submit an
application to the N. C. Foundation for Soil and Water Conservation for an
Outdoor Education Learning Center grant. This grant would provide
funding for scientific monitoring equipment to be used with the District's
emerging Conservation Field School at Clarke Creek.

REQUESTED ACTION:
Motion to approve the Soil & Water District Board's submission of a grant
application.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Dennis Testerman, Senior Resource Conservation Specialist

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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NCFSWC OELC Grant Application
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Foundation Grant Applica

Applicant Information 
 
Name of Conservation District  
                                                   
Mailing Address  
                       
Telephone                                              
                                            
District Board Chairperson   
                                       
Name and Title of Contact Person     
 
Telephone                                              
                            
Financial Information – Include all fun
Total Budget (Income and Expenses) 
 

YEAR              
                                                   

 INCOME    $             
                
 EXPENSES    $        
                 
List the District’s project (4) funding so
Funds Source             Project  
 
 
 
 
 
 
 
 
 
Proposed Project Information - Found
 
This Project’s Name  
 
Project Address  
 
School / Facility Contact and Title     
                                                                
Mailing Address                                     
 
Telephone                                               

Cabarr

715 Cabarrus Ave. West R

704-920-3331 

Jeff Goforth

De

704-920-3303 

2013 

227,162

219,566

Conservation Field Sc

Benjamin Walker Drive 

De

715 Cabarrus Ave. West R

704-920-3300 

NC CWMTF Clarke Creek Restor

ADFP Porter Farms 

ADFP 

FRPP 

Dan Barrier 

Porter Farms 

North Carolina Foundation for S
                                                          5171 Glenwood Avenue, Suit

                                                                     PH: 9
                                                            

lication Form – Outdoor Environmental Learnin
 

            Email 

                                                                             

            Email 

funds from all sources 
s) of your Conservation District for the Last Thr

 
                            $                                  $ 

                             $           $ 

 sources in the past three years (EQIP, ACSP, C
        Amount                    Date Provided  

ndation Program Category: Educating the Citi

     
     
                                                                                

            Email                                                           

barrus Soil and Water Conservation District 

est Room 301 Concord, NC 28027-6124 

skpiper@cabarruscounty.us 

orth 

Dennis Testerman – Senior Resource Conservation Speciali

 

62 

2012 2011 

239,082 233,858

66 218,116 242,480

ld School  

 

Dennis Testerman – Senior Resource Conservation Specialis

est Room 301 Concord, NC 28027-6124 

detesterman@cabarruscounty.us 

storation $953,403 10/11/2010 

$175,000 10/2011 

$89,600 

$350,000 

10/2012 

9/2012 

detesterman@cabarruscounty.us 

r Soil & Water Conservation, Inc. 
uite 330, Raleigh NC 27612-3266 
: 919.510.4599 / FX: 919.510.4299 
                    www.ncsoilwater.org 

ning Centers 

Three Years 

, CCAP, grants, etc.)? 
         Date Completed 

itizen  

                                               

          

cialist/Manager 

 

,858 

,480 

ialist/Manager 

TBD 

TBD 

TBD 

TBD 

Attachment number 1
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NCFSWC OELC Application 
7.30.13 Page 2 of 3 

 
 
Amount Requested of the Foundation for this Project: $                          

Total Project Budget: $ 

Other Sources of Funding for the Project: 
  Source    Amount Requested  Amount Committed 
                                                                         $                              $                               
   
                                                                          $                              $                               
                                                                                                                                                   
                                                                               $                                              $ 
 
   
Period of Time this Grant will be used: Month/Year start                               Month/Year end                                   
             
How will the OELC be maintained after completion of the project? Please identify specific people to 
be in charge of the site in the future years. 
                                                                                                                                                
 
 
 
 
 
 
 
                                                                                                                                        
Certification and Signatures 
Does your Conservation District have a Formal Policy on Compliance with Civil Rights Laws 
concerning Equal Employment Opportunities and Access to Public Programs? ⌧ Yes  q No 
 
Our District Board of Supervisors understands that to be considered for funding, this application 
including the proposal summary must be completed in its entirety and all attachments referenced in 
the Foundation’s grant program guidelines must be provided as integral parts of this proposal.  We 
certify that we will execute the project as approved and on a schedule mutually agreed to by and 
between the District and the Foundation. 
This application for financial support from the Foundation was approved by official action of the 
District’s Board of Supervisors during a meeting held on 
 
Signed By: 
 
Chairperson                                                                                         Date 
 
Board Member                                                                                    Date                                            
  

2,500 

170,410 

Cabarrus County  26,792 26,792 

Boy Scouts of America 1,000 1,000 

Altria 50,000 35,000 

11/2013 6/2014 

7/1999 

  

  

Cabarrus Soil and Water Conservation District staff and Cabarrus County staff will maintain this project after completion. By 
keeping the project clean, monitoring the project regularly, and doing maintenance on the project as needed. Cabarrus Soil and 
Water Conservation District staff is the people in charge of this project.  

Attachment number 1
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NCFSWC OELC Application 
7.30.13 Page 3 of 3 

 
PROPOSAL Narrative - This Section Must Be Completed Using This Form 

 
Name of Conservation District:                                                                                                                             
 
Title of Project:                                                                                        Amount Requested: $                                       
 
In the space below, briefly describe your project, its purpose, and plan of action.  Describe how you 
will use the Foundation grant and all other funds identified in your proposal to complete the project.  
This summary should provide a snapshot of the project supporting the details included in your 
application package.  You may use this space to provide any additional information not shown 
otherwise in support of your request for funds. 
The project is a Conservation Field School that is designed to educate adults and youth alike. It will be used to 
support Envirothon training and citizen science. The money will go towards partial funds for obtaining an 
automatic water quality sampler which costs approximately $6,400. Water quality monitoring will be beneficial 
to the stream due to the fact that it is listed as an impaired stream. Attached is a picture of the site.  
 

 
 

 
(Box will expand as you type but Do Not Exceed One Page) 

Cabarrus Soil and Water Conservation District 

Conservation Field School  2,500 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
Planning and Development - Soil & Water Conservation District -
Authorization to Submit an Application for State Matching Funds to
Purchase Agricultural Conservation Easement

BRIEF SUMMARY:
In 2012, the Conservation District Board submitted a grant application to
the N. C. Department of Agriculture and Consumer Sciences Agricultural
Development and Farmland Preservation Trust Fund in the amount of
$44,400 for the purchase of a permanent agricultural conservation
easement on 35.52 acres of farmland owned by Michael Barrier. After that
grant application was denied earlier this year, the Trust Fund made the
decision to invite applicants to resubmit. The District intends to apply for
federal matching funds from the Farm and Ranchland Protection Program,
a federal Farm Bill program administered by the Natural Resources
Conservation Service in the U.S. Department of Agriculture. The county
match on this application is limited to an in-kind match. A budget
amendment will be submitted at a later date if the grant funds are
awarded.
Farmland preservation supports goals of both the Board of
Commissioners and the Conservation District board by improving the
quality of life for County citizens. Permanently protecting farmland
ensures the land base necessary for the County's agricultural economy
while simultaneously keeping the tax burden low by maximizing land
acreage where the cost of County services is lower.

REQUESTED ACTION:
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Motion to authorize the District board to resubmit a grant application to the 
N. C. Department of Agriculture and Consumer Sciences Agricultural 
Development and Farmland Preservation Trust Fund in the amount of 
$44,400 for the purchase of a permanent agricultural conservation 
easement on 35.52 acres of farmland owned by Michael Barrier.  
 

EXPECTED LENGTH OF PRESENTATION:
5 Minutes
 

SUBMITTED BY:
Dennis Testerman, Manager/Sr. Resource Conservation Specialist 
 

BUDGET AMENDMENT REQUIRED:
No
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 14-
15 Application for Funding

BRIEF SUMMARY:
Representatives from the Salisbury-Rowan Community Action Agency,
Inc. (SRCAA) will present their FY2014-15 Application for Funding. This
agency provides services for low income citizens in Cabarrus and Rowan Counties.

Per North Carolina Code NCAC 97C.0111(8), the agency is required to
submit the application to the Board of Commissioners for review.

REQUESTED ACTION:
Motion to acknowledge receipt of the SRCAA's FY2014-15 Community
Services Block Grant application.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Dr. Jean Harvey, Salisbury-Rowan Community Action Agency, Inc.
Megan Smit, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ATTACHMENTS
Presentation
Grant Application
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Salisbury-Rowan Community Action Agency, Inc.
2014-2015 Grant Application
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Community Action Agencies (CAAs) are nonprofit 
private and public organizations established under 
the Economic Opportunity Act of 1964 to fight 
America’s War on Poverty. Community Action 
Agencies help people to help themselves in 
achieving self-sufficiency. Today there are 
approximately 1,100 Community Action Agencies in 
the United States.

SRCAA has been serving individuals and 
families for 40 years.
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Salisbury-Rowan Community Action Agency, Inc. 
provides services for individuals, children and 
families to enhance their quality of life and 
promote opportunities for self-sufficiency.

Agency Vision

Everyone will have opportunity for success in life.
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The Community Service Block Grant provides anti-
poverty funding for income eligible individuals. 

SRCAA Long Range Goal - (CSBG) 

To provide support and comprehensive services for 
individuals and families to develop skills and 
increase income so that forty-five (45) may rise 
above the poverty level between July 1,2013 and 
June 30,2016. 
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Participant Services - $54,480.00
Return on Investment:
15 participants above poverty level

41%

59%

Funding by County

Cabarrus

Rowan$226,886

$156,923
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 Outreach 
 Securing Standard Housing 
 Education 
 Childcare Assistance 
 Transportation (Transit passes, fuel)

 Employment 
 Health Care 
 Food
 Clothing
 Furniture/Appliances
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OUTCOME COUNTY COUNTY

CABARRUS ROWAN

Rose Above the Poverty Guidelines 11 10

Obtained Employment 12 17

Obtained Better Employment 8 2

Obtained a job with medical benefits 4 2

Completed Education/Training 4 10

Secured Standard Housing 7 4

Received Emergency Assistance 10 17

Projected Outcome: 110 persons served
Actually Outcome:   113 persons served
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NAZEVYANGA MEMBE
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KENDALL FRYE
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TEWELL FAMILY
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Through support and financial assistance from SRCAA, 
program participants were able to achieve the 

following vocational/educational goals: 

7 Nursing Assistant Certifications (CNA’s)-RCCC

1 Customer Service Call Center Certificate-RCCC

1 Certificate in Conversational Spanish- RCCC

1 Associates Degree in Applied Business Administration-RCCC

1 Associates Degree in Business Administration- RCCC

1 Associates Degree in Network Security-ECPI

1 BA in Sports Management –Livingstone College
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SRCAA Family Development Specialists assisted 
participants with gaining employment and 

entrepreneurship skills. Many have obtained jobs 
with various employers

 American Red Cross  Day Mark Recovery

 Vocational Rehabilitation  Food Lion Corporate Office 

 Stanley Tools  American Health

 Men’s Warehouse  Connextions

 HomeInstead  YMCA of Greater 
Charlotte
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CANDICE MILLER
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1. Understanding goal and activity planning
2. Conducting employment searches 
3. Parenting skills
4. Maintaining good health and nutrition
5. Building healthy relationships
6. Budgeting and Financial Literacy 
7. Preparing for Homeownership/Building credit 

scores
8. Job and Career Readiness
9. Navigating Higher Education
10. Entrepreneurship-being your own boss
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City of Kannapolis
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SRCAA’s Family Services Program funded by

North Carolina Department of 
Health and Human Services

Department of Economic Opportunity
Community Service Block Grant Program
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Cabarrus Office
1413 Sedan Avenue

Kannapolis, NC 28083
(704) 939-6154
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013

SUBJECT:
Active Living and Parks - 2014 Fees and Charges Policy

BRIEF SUMMARY:
Each year the Active Living and Parks Department reviews the Fees and
Charges Policy, presents to the ALP's Commission and the Sr. Centers
Council, and recommends changes to the Board of Commissioners. The
attached documents reflects the proposed changes to the Policy and a
summary of the changes.

REQUESTED ACTION:
Motion to approve the Active Living and Parks 2014 Fees and Charges
Policy.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Londa Strong, Active Living and Parks Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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Cabarrus County Active Living and Parks Department 
Summary - Proposed Changes to Fees & Charges Policy for 2014 

 
1. Page 7 - V FEES FOR SPECIAL FACILITIES 

 C. Cabarrus County 501(c) 3 Charitable organizations will not be charged for one (1) 
fundraising  event or one (1) meeting/picnic per fiscal year. The Reservation is limited to one (1) 
reservable space per event.  Groups larger than the capacity of available shelters will be charged 
50% rates for each additional space.  These Charitable organizations must operate an office 
within Cabarrus County and apply all monies raised within that office to Cabarrus County 
residents.  Appropriate documentation as proof of 501(c)3 status must be provided at time of 
request. 

D. Include Cabarrus County Active Living and Parks on all publicity (publicity materials 
must be submitted to the Active Living and Parks Department in advance for approval). 

 

2. Page 9 - VI  SPECIAL CONSIDERATION FOR FEES AND CHARGES VARIANCES 
F.  Special consideration will be granted to Cabarrus County Active Military personnel.  
This will consist of free use of picnic facilities (excluding miniature golf, paddleboats, 
concessions, pool, enclosed facilities, heat/AC and before and after hour charges).  The usage 
will be limited to twice for each deployment (leaving /returning) This consideration will only 
be granted six (6) months prior to or immediately following deployment.  The Reservation is 
limited to one (1) reservable space per event.  Groups larger than the capacity of available 
shelters will be charged 50% rates for each additional space.  Written proof of duty will be 
required. 
 
Page 10 
G. Active Living and Parks Department Director has authority to charge groups listed 
within this section Full Shelter fees following their reservation, if they fail to comply with Park 
Ordinance. 
 

3. Page 11 - IX  Refund Policy 
1. Program credit or refund will be offered in cases in which a class or program is already 

filled or must be cancelled because of an insufficient number of participants, or in cases in 
which changes in class day, time, or site prevents an individual's participation. A 
participate wishing to withdraw from a program will be offered a program credit.  For a 
refund, the request must be made in writing to the Active Living and Parks Director minus 
a 25% administrative fee.  Refunds may be pro-rated if deemed appropriate. 

 
2. Refunds for Discovery Day Camp, Spring Break Camp, Athletic Camps, and Tennis  Lessons 

will be provided less 25% administrative fee.  All refund requests must be sent in writing 

Attachment number 1

Page 1654-5



to the Program Supervisor prior to being submitted to the Active Living and Parks 
Department Director. 

 
4. Page 11 & 12 - X RESERVATION POLICY 

A. Before/After Normal Operation Hours Request  
1. A charge of $100.00 flat fee and $25.00 per staff/per hour needed per day 
(determined by Park Management) to  extend any park facility operation  beyond normal 
opening and closing  hours.  This extension is only available if the facility is reserved by the 
requestor during normal operating hours.   The extension is subject to Park Management 
approval.  All extensions will be limited to the times of no earlier than 6:00am に and will 
not extend beyond 11:00pm. 
 

5. Page 14 - 17-  XI  PARK HOURS AND RESERVATION TIME PERIODS 
Reformatted and added Senior Centers hours, holiday closings, facility and equipment 
charges 
 
Increased fees for park facilities: Shed I, Shed II, Lower Level Barn with heat, Upper Level 
Barn, Barnhardt, Hartsell, Homebuilder, Corning and Dogwood Shelters. 
 
Page 15 - Added Pool Birthday Package 
 4 adults will be admitted free, Pool Birthday Parties must be approved through Camp 
TN Spencer Park Manager or Senior Ranger. Reservations must be booked seven (7) days 
in advance. Parties can sign up online or at Camp TN Spencer Park. This is only available 
during standard pool hours excluding Memorial Day, Fourth of July and Labor Day.  
 
Birthday Party area will be rentable from either 10am-2pm or 3pm-7pm.  
 
Birthday Food Packages (Only available when renting the Birthday Party Area) 
Pizza Package $2.50 Per Person 
Two slices of CiCi pizza per person (choose between Pepperoni or cheese) and a drink per 
person. Additional pizza may be purchased but Park Staff will have to be notified when 
booking the reservation. 
 
Page 16 - Added Punch Card  
Cabin and Tent Site に Punch cards に full payment for 9 days will permit the bearer of the 
Punch Card 1 free stay.  Each stay is defined as 1 day/night. 
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Added clarification in red 
Group Camping Site に No minimum Night Reservation - 9 Tent sites available  35 people 
total.  Group camping site is for scout groups, church groups, and other youth groups. 
Adult supervision is required with a minimum of 1 adult per 7 youth. 
 
Cabin and tent site rentals will be subject to a 25% administrative fee for date changes. 
 
All Parks 
 
Groups will be charged $25.00 if facility tables and chairs are not left in same locations at 
the end of their reservation. 
 
Page 18 - Added Reservation Periods, Fees and Equipment Rentals for Senior Center 
Facilities 
 
Page 19 - Added  
Kayaks & Canoes April に October    3.00 per ½ hour 

5.00 per hour 
Changed from Adult to Person 
5 and Under Free with 1 Paid Adult Person for both operations 
 
Page 19 - Changed Miniature Golf Birthday Package from 1 hour Nature Wildlife program 
to 30 minute program. 
 
Page 19 - Road Race Events 
Removed Road Race Events and added Road Race/Walk Events Application to end of 
policy. 
 
Page 20 - Equipment must be checked out from Park Staff with ; ┗;ﾉｷS Dヴｷ┗Wヴげゲ LｷIWﾐゲW.  
Park staff is responsible for filling out equipment check out form.   
 
Page 22 - XIV.  BALLFIELD RENTAL POLICY 
 Removed contract from policy and will be shown as an attachment. 
 

6. Page 26 - XV  RECREATION DIVISION PROGRAM FEES AND CHARGES 
Added Field Trips 
FIELD TRIPS に Fees will be changed July 1 due to school year.    
Prices Effective July 1, 2014 に December 31, 2015 
1-25 students with programs lasting under 2 hours: $2.00 per student, Adults free  
26+ students with programs of any length: $3.00 per student, Adults free 
 
Page 27 - Added SENIOR CENTER CLASSES/WORKSHOPS   
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I. PURPOSE 
 

 
 To adopt an official policy to establish a set of fees and charges that is fair and 

equitable for the use of facilities and equipment and the participation in programs 
sponsored by the Cabarrus County Active Living and Parks Department. 

 
 This policy, upon adoption by the Cabarrus County Board of Commissioners, 

shall be applicable to all individuals for the use of park facilities and recreation 
equipment and the participation in programs conducted by the Cabarrus County 
Active Living and Parks Department until such time as it is altered, modified, or 
rescinded by the Cabarrus County Board of Commissioners. 

 
 II. POLICY 
 
 
 The Cabarrus County Board of Commissioners hereby establishes the following 

Active Living and Parks Fees and Charges Policy: 
 
 A. Statement of Need 
 
 The Active Living and Parks Department offers diversified 

recreation services to its citizens, recognizing governments' 
responsibility to provide public park and recreation facilities and 
leisure opportunities.  Due to the demand for services, rapid 
increase in operation and capital costs, and the limited amount of 
available tax revenues, it has become difficult to maintain existing 
levels of service, much less provide new services.  Therefore, it is 
deemed necessary for Cabarrus County to develop a sound and 
consistent fees and charges policy for Parks and Senior Centers 
services that is both fair and equitable.  The underlying goals of 
such a policy must remain to provide the broadest services to meet 
needs of the community, and to assure equitable delivery of those 
services. 

 
 B. Department's Philosophy 
 
 The basic principle of Cabarrus County Active Living and Parks 

Department is to offer the most efficient and diversified recreation 
services to ensure all citizens equal opportunities as follows: 

 
 1. To improve the quality of life for each individual through 

recreation and leisure opportunities. 
 
 2.  To provide and maintain parks and recreation facilities for 
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use by the general public. 
     
 3. To provide trained and qualified personnel for supervision 

and instructions of in recreation programs and activities and 
facility maintenance. 

  
 4. To welcome public input into planning and evaluation of 

recreation programs, activities, and facilities. 
 
 5. To provide the opportunity for all residents of Cabarrus 

County to participate in programs and activities and to fully 
utilize the facilities of the department. 

 
 C. Basic Services and Basic Facilities 
 
 Basic Services and Basic Facilities shall be offered at minimal or no 

charge.  These services are those which tend to preserve and 
promote physical and mental well-being, provide patron safety, 
instruct in basic skills, and provide public parks and community 
facilities. 

 
 1. Basic service examples include program brochures, 

community assistance, program planning, clinics, and 
general public events. 

 
 2. Basic facilities include, but are not limited to, family picnic 

areas, park playgrounds, athletic facilities open spaces, 
walking trails and comfort stations.  

 
  D. Special Services and Special Facilities 

 
 Special services and special facilities shall be assigned 

participation or usage fees based on a specified percentage of the 
direct operation and maintenance cost. 

 
1. Special services include, but are not limited to, organized adult athletics, athletic 

tournaments, instructional programs nature/wildlife environmental programs, a 
pool, classes, and tournaments. 

  
 2. Special facilities include, but are not limited to, rental rooms 

and buildings, lighted ballfields, lighted tennis courts, lighted 
soccer fields and picnic shelters. 

 
  E. Fees and Charges 
 
 Fees and Charges shall support other resources available to the 

Cabarrus County Active Living and Parks Department, not replace 
them or be used to reduce the County's responsibility to provide 
public recreation facilities and leisure opportunities.  They provide a 
means to continue, and expand as necessary, the ability to offer 
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both basic and special services to Cabarrus County citizens. 
 
 
 
 
III. CRITERIA FOR ESTABLISHING FEES AND CHARGES FOR SPECIAL 

SERVICES AND FACILITIES 
 
 
 A. The determination to assign a fee for a special service and/or facility shall 

 be based on one or more of the following criteria: 
 
 1. The cost per user hour.  This is usually due to one of the following: 
 
 a. The service uses consumable materials. 
 
 b. The service requires a facility with operating, utility, or 

maintenance costs. 
 
 c. The service requires special preparation or clean-up. 
 
 d. The service requires special supervision or instruction at 

additional cost. 
 

 2. Use of the service or facility tends to be limited to a relatively few 
individuals or special interest groups; therefore, those who benefit 
to the exclusion of others should pay extra for the privileges 
enjoyed. 

 
 3. Charging an admission fee to a special event allows for revenues 

collected to be used to extend the activity or cover the cost of the 
event. 
 

4. Charging a fee serves an independent function such as one of the 
following: 

 
 a.  Rationing limited facilities among a large number of users. 
 
 b. Aiding in discipline or control. 
 
 c. Promoting respect for an activity and/or service. 
 
 B. One or more of the following pricing alternatives will be used in 

establishing the fees and charges for special services and facilities: 
 

  1. To recover the partial or percentage cost of providing the service. 
 
 2. To recover all of the direct operating expenses. 
 
 3. To recover the actual cost of providing the service, and the interest 
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and amortization of the initial capital investment. 
 
 4. At the rate which will result in efficient use of a given area or 

improvement. 
 
 
IV. FEES FOR SPECIAL SERVICES 
 
 
 A. Fees for special services shall be reviewed annually, and adjusted as 

necessary, to recover an established percentage of the programs direct 
operation costs.  Direct operation costs include, but are not limited to, the 
following: 

  
 1. All part-time wages necessary to conduct the program. 
 
 2. The payment of sports officials, recreation instructors, and contract 

personnel necessary to conduct the program. 
 
 3. The rental of facilities and utility cost directly related to the program. 
 
 4. The purchase of all equipment and supplies for use by the program 

participants or personnel. 
 
  B. In the event a community and/or volunteer organization provides the 

required staffing and/or a portion of the services and supplies needed, 
and/or a portion of the costs through a sponsorship agreement, the 
established fee shall provide for the recovery of program operation costs 
related only to the direct cost incurred by the department subtracting the 
amount of the donation. 

 
 C. Any surplus revenue from one program may be utilized to offset cost for 

other related programs. 
 
 D. The following guidelines shall be used in determining annual departmental 

program fees and charges. 
 
                      1. Adult Programs:  Fees for participation in these programs shall be 
 established to recover an average of 100% of the direct operation 
 costs required to provide the programs. 
 

Instructional classes, workshops, and programs:  Participants, 
regardless of age, will be charged a fee to be determined by adding 
cost of the contract instructors, any program supplies, rental or area 
charge, facility maintenance, and promotional charges, and dividing 
this figure by the estimated number of participants necessary to 
successfully conduct this class.  the direct cost and estimated 
number of participants. 

 
2. Special Programs/Events/Tournaments:  In general, the design of all ongoing 
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and new special programs/events shall be structured to maximize revenues to 
foster future events and/or specific projects within the Active Living and Parks 
system.  Corporate Sponsorship and donations shall be secured when 
possible to provide these services to the general public at minimal or no cost.  
The fee will be determined by the direct cost of the program. 

 
 
 
  V. FEES FOR SPECIAL FACILITIES 
 
 

A. When not in use for department sponsored and co-sponsored activities, 
designated areas and facilities may be rented by organizations and the 
general public in accordance to established policies and procedures. 

 
1. Area and facility rental rates will be computed by adding the personnel 

costs, an hourly utility cost, and any related cost for the facility in 
question. Groups coordinating fundraisers’ such as but not limited to 
road races, walks, festivals, etc.  must meet with park or facility 
management to discuss logistics of event and what is needed to be 
reserved.  

  
2. Recreation equipment  will not be rented but can be used by County 

Funded Departments. 
 
  

B. Charges for Charitable (Non-Cabarrus County Sponsored) Activities 
 
 Charitable, non-profit, Community serving organizations who conduct an 

event on park property for the purpose of raising funds or meetings must 
pay the established rental fee calculated to cover the cost of to the County 
for use of said facility. Certificate of Liability Insurance is required. 

 
C. Cabarrus County 501(c) 3 Charitable organizations will not be charged for 

one (1) fundraising  event or one (1) meeting/picnic per fiscal year. The 
Reservation is limited to one (1) reservable space per event.  Groups 
larger than the capacity of available shelters be will be charged 50% rates 
for each additional space.  These Charitable organizations must opporate 
operate an office within Cabarrus County and apply all monies raised 
within that office to Cabarrus County residents.  Appropriate 
documentation as proof of 501(c)3 stataus status must be provided at time 
of request.  

 
D. Any organization who has the County Active Living and Parks Department 

as a co-sponsor will not be charged any facility rental fees.  To be co-
sponsored the event/activity must meet the following criteria: 

1. Be a recognized Cabarrus County 501(c)3 organization or a 
Cabarrus County/Kannapolis school organization 

2. Provide a measurable impact and outcome for the patrons  
3. Be open to all interested 
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4. Include Cabarrus County Active Living and Parks on all publicity 
(publicity materials must be submitted to the Active Living and 
Parks Department in advance for approval). 

5. Meet the Cabarrus County Local Food Policy’s 10% 
commitment 

6. Provide Cabarrus County a minimum of $1 million liability 
insurance as additional insured 

 
  

E. Commercial Activities:  For Profit making commercial activities will not be 
permitted in any public facility or upon parklands without prior approval by 
the Director of the Active Living and Parks Department.  One million  
dollars in comprehensive liability insurance naming Cabarrus County as 
additional insured is required.  

 
F. Reservations include existing park and recreation facilities only.  Any 

additional equipment or activities (i.e. Spacewalks, Dunking Booths, Hot-
Air Balloons, Fireworks, generators, etc.) must be approved by the 
Cabarrus County Safety Risk Management Officer at least two (2) weeks 
prior to reservation date. The equipment must be operated and supervised 
by the contract vendor at all times. The Director will require Tthe 
organization or groups must to provide Cabarrus County with evidence of 
comprehensive liability insurance sufficient to protect the County against 
risk, with a limit of at least $1 million dollars for each occurrence and/or $2 
million aggregate policy which names the County as certificate holder and 
additional insured, or certificate of insurance acceptable to the Cabarrus 
County Safety Risk Management Officer.  Cabarrus County may also 
require a waiver of subrogation from the sponsoring organization or group.  
Not all Park facilities are able to accommodate additional equipment or 
activities These facilities also may not be able to accommodate a power 
source or water source.  There will be an additional fee of $35 for all 
additional equipment that uses water from our Active Living and Parks 
facilities facility (dunking booths, generators, waterslide, etc).  

 
G. School vs. County-owned Facilities (Public and Private Schools that 

receive County tax dollars)  of Cabarrus County and City of Kannapolis. 
 

1. As mutually agreed, no charges are assessed by either party for 
use of schools and parks facilities.  Availability of all facilities is 
based upon the primary user having priority and the secondary user 
requesting access during available periods.  Any additional 
manpower needed shall be paid by the requesting group. 

 
H. Revenue Producing Facilities will be developed in parks to supplement 

General Fund revenue and to provide the public the broadest possible 
offering of recreation opportunities.  The number and type of facilities shall 
be gauged to provide desired services without acquiring a commercial 
image.  The service in itself must be the first priority in determining the 
need and standard of operation for the facility. 
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1. As a basic resource of the park system, special facilities shall be 
constructed with public funds and, depending on the nature of the 
service they provide, operated and maintained from user fee 
revenues. 

 
2. General Fund appropriations shall be used to support the operation  

1. of the revenue producing special facilities at such times that 
cash flow from revenue is inadequate to maintain that facility 
to the high standard of service necessary. 

 
 
 
 VI. SPECIAL CONSIDERATION FOR FEES AND CHARGES VARIANCES 
 
   
 A. Cabarrus County Senior Citizens Groups over the age of fifty-five (55) and 

 Cabarrus County Funded Agencies shall be granted special consideration 
in the form of free use of park department facilities Monday thru through 
Friday 8 am until 4 pm.  Any direct costs incurred, i.e., heating, air-
conditioning will be charged $40.00 per time period for each park  facility 
reserved.  Additional manpower costs if necessary will be passed on to 
the agency.  This special consideration shall not include miniature golf, 
pool, paddleboats or concessions.  Cabarrus County funded agencyies 
shall be any agency whose employees are paid by Cabarrus County 
Government.   

 
 B. There will be no charge for any Stonewall Jackson School activity or 

reservation. 
 
 C. Corporate Sponsors, or Friends of the Park Group, approved by the Parks 

Commission will be permitted to utilize one park facility per year free of 
charge. 

 
 D. Special Interest Groups or Individuals shall be granted no special 

consideration in the form of reduced rates or free services with the 
exception of those groups who are co-sponsoring with the Department. 

  
 E. Proprietary or Commercial groups shall not be permitted to use park 

facilities for financial gain or profit without prior approval of the Active 
Living and Parks Director.  These facilities are designed to serve the 
general public on a non-profit basis.   The exclusive use of facilities for 
profit purposes is inconsistent with the Department's basic philosophy and 
revenue goals. 

 
F. Special consideration will be granted to Cabarrus County Active Military 

personnel.  This will consist of free use of picnic facilities (excluding 
miniature golf, paddleboats, concessions, pool, enclosed facilities, 
heat/AC and before and after hour charges).  The usage will be limited to 
twice for each deployment (leaving /returning).  This consideration will only 
be granted six (6) months prior to or immediately following deployment. 
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The Reservation is limited to one (1) reservable space per event.  Groups 
larger than the capacity of available shelters will be charged 50% rates for 
each additional space.    Written proof of duty will be required. 

 
G. Active Living and Parks Department Director has authority to charge 

groups listed within this section Full Shelter fees following their 
reservation, if  they fail to comply with Park Ordinance. 

 
 
 
VII. ALTERNATIVE SOURCES OF REVENUE 
 
 A. Grants 
 
 1. Any employee of the Department, Commissioner, or interested 

citizen is encouraged to investigate the possibilities of securing a 
grant or sources of outside funding for department facilities and 
programs. 

  
 2. All grant applications, donations, or funding sources must be 

approved by the Director of Active Living and Parks, the Parks 
Commission, County Manager, and Cabarrus County Board of 
Commissioners as required. 

 
 B. Non-Appropriated Funds For Recreation Services 

 
1.  With prior approval of the Director of Active Living and Parks, 

solicitations,           sales, benefits, donation, or gifts, may be 
received during County-       - sponsored programs. 

  
2. Funds collected in any manner during a County-Sponsored 

sponsored program shall be handled in accordance with 
established county and department policies and procedures. 
 

 
VIII. EVALUATION OF POLICY AND FEE SCHEDULES  

The fees and charges policy and related fee schedules shall be reviewed 
annually by the Director, Staff of the Active Living and Parks Department, the 
Senior Centers Advisory Council, and the Cabarrus County Active Living and 
Parks Commission.  All recommendations for policy changes or fee adjustments 
shall be approved by the Cabarrus County Board of Commissioners prior to 
implementation. 

  
 
IX. REFUND POLICY 
 
  A. All requests for refunds must be made in writing to the Director of 

the Active Living and Parks Department.  
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  B. Refunds Procedures 
 

1. Program credit or refund will be offered in cases in which a 
class or program is already filled, must be cancelled, or in 
cases in which changes in class day, time, or site prevents 
an individual's participation. A participate participant wishing 
to withdraw from a program will be offered a program credit.  
For a refund, the request must be made in writing to the 
Active Living and  Parks Director minus a 25% administrative 
fee.  Refunds may be pro-rated if deemed appropriate. 

 
2. Refunds for Discovery Day Camp, Spring Break Camp, 

Athletic Camps, and Tennis Lessons will be provided less 
25% processing fee.  All refund requests must be sent in 
writing to the Program Supervisor prior to being submitted to 
the Active Living and Parks Department Director. 

  
 C. Refunds for Adult Athletic Leagues 
 
 1. A refund of the team fee less 25% processing fee will be 

remitted as follows:  
a.   a. If the request is more than before two (2) 

weeks before the of first scheduled game  - 75% refund 
b.   b. If the request is less than two (2) weeks 

before first scheduled game  -  50% refund 
c.   c. No refunds after league schedule is 

completed. 
  
  
 D. Individual refund policies set for special events, tournaments, 

rentals, or any program will override this policy. 
 
 E. Refunds for Park and Facility Rentals 
  Every effort will be made to schedule an alternate date should a 

 cancellation be necessary.  Alternate dates may or may not be 
 available to the park user depending upon other reservations that 
 have been confirmed.  In case of inclement weather, the park user 
 has three (3) working days to call and schedule an alternate date. If 
 an alternate date cannot be confirmed, a the park reservation fee  

Will be refunded to the park user minus a 25% administrative fee. 
 
X.  RESERVATION POLICY 
 
 

A. After/Before Normal Operation Hours Request 
1. A charge of $100.00 flat fee and $25.00 per staff/per hour needed 

per day (determined by Park Management) to  extend any park 
facility operation  beyond normal opening and closing  hours.  This 
extension is only available if the facility is reserved by the requestor 
during normal operating hours.   The extension is subject to Park 
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Management approval.  All extensions will be limited to the times of 
no earlier than 6:00am and will not extend beyond 11:00pm. 

 
B. Rental Group Size 

1. Groups at Frank Liske Park will be limited to 1,500 people. Groups of 
400-499 people will be required to rent: the entire barn (Upper Level, 
Lower Level, Shed I and Shed II), the Arbor, Groups of 500-699 
people will be required to rent:  the entire barn (Upper level, Lower 
level, Shed I & Shed II), Arbor,  and the W.O. Barnhardt Shelter. 

 
2. Groups of 700 and over at Frank Liske Park will be required to rent:  

the entire barn (Upper level, Lower level, Shed I and Shed II), Arbor,  
W.O. Barnhardt Shelter and the Andy Hartsell Shelter. 

 
3. Some variation in attendance is permissible at all parks.  For 

reservations of up to 100 people there is an allowance of 25%, 101 
to 300 people - 20%, 301 to 500 people - 15%, and over 500 people 
- 10%.  Any groups exceeding their maximum number will be billed 
an additional charge.  This charge will be equal to double the amount 
of the facilities that should have been reserved for the number of 
people in attendance in that group.  Group attendance will be 
determined by Park Ranger, Facility Supervisor, and/or Park 
Program Manager/Coordinator. 

 
C.  Special Equipment/Requirements for Reservations and Patrons 

1. Reservations include existing park and recreation facilities only.  
Any additional equipment or activities (i.e., spacewalks, dunking 
booths, generators, etc.) will not be allowed unless approved by 
Cabarrus County Safety Risk Management Officer.  The County 
requires the organization or groups to provide Cabarrus County 
with evidence of comprehensive liability insurance sufficient to 
protect the County against risk, with a limit of at least $1 million 
dollars for each occurrence, which names the County as certificate 
holder and additional insured, or certificate of insurance 
acceptable to the County and the County Attorney at least two 
weeks prior to reservation date. Cabarrus County may also require 
a waiver of subrogation from the sponsoring organization or group.  
There will be an additional fee of $35 for all additional equipment 
that uses water from our facility (dunking booths, waterslide, etc). 

 
Park Rangers may accept reservation fees. The Department has 
implemented a refund policy for payment for park reservation fees.  
Park Reservations cancelled more than (3) three days in advance 
are eligible for a refund less a 25% processing fee.  If cancelled less 
than (3) three days in advance, there is no refund but may be 
rescheduled. 

 
Every effort will be made to schedule an alternate date should a 
cancellation be necessary.  One (1) alternate date may or may not 
be available to the park user depending upon other reservations 
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that have been confirmed.  Contact the Park Reservations Office 
within (3) three working days of the original scheduled date of 
reservation of their intent to reschedule another date.  If an alternate 
date cannot be confirmed, a park reservation fee will be refunded to 
the park user upon approval of a written request made to the Active 
Living and Parks Director.  Refund requests must be made within 
thirty (30) days from date of reservation to be eligible for a refund. 

 
Cabins and tents must be rented by an adult at least 21 years old.  
An adult (21) must occupy the cabin and tents during the entire 
rental period.   

 
2. No nails or staples may be used on park property or senior center 

 
3. Deep fat/grease frying is not permitted.   

 
4. Alcohol and/or fireworks of any kind are not allowed in the parks.   

 
5. Smoking and the use of other tobacco products on grounds of the 

county’s parks and facilities system are prohibited. 
 

6. Anyone not adhering to this policy or any other park policy may be 
asked to leave with no refund and will be banned from renting any 
facilities at any Cabarrus County operated parks and facilities for 
an indefinite period of time. 
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XI.  PARK HOURS AND RESERVATION TIME PERIODS  
 
 
 
 
 

 
 

 

CABARRUS COUNTY ACTIVE LIVING and PARKS 
 

FLP – Frank Liske Park       CSP – Camp T.N. Spencer Park 
NCP – North Cabarrus Park   

CSC – Concord Senior Center       MPSC – Mt. Pleasant Senior Center 
RESERVATION POLICY 

AND 
FEES AND CHARGES 

 
 PARK HOURS     RESERVATION TIME PERIODS 
 
MARCH 1 – MARCH 31 – ALL PARKS  MARCH 1 - OCTOBER 31 – ALL PARKS 
     
Monday  -  Sunday        8:00 am - 8:00 pm  Monday - Sunday     8:30 am - 2:00 pm 
                  3:00 pm - 7:30pm 
            
APRIL 1 - OCTOBER 31    NOVEMBER 1 – FEBRUARY 28 
FLP  - Monday - Sunday   8:00 am -  9:00 pm                     ALL PARKS 
NCP - Monday - Sunday   8:00 am -  8:00 pm       Monday – Friday   8:30 am – 4:30 pm 
CSP  - Monday - Sunday   8:00 am -  8:00 pm     
                  Saturday & Sunday    9:30 am – 4:30 pm 
NOVEMBER 1 – FEBRUARY 28 
                    ALL PARKS 
Monday – Friday                  8:00 am - 5:00 pm 
Saturday & Sunday              9:00 am - 5:00 pm 
 
RESERVATION TIME PERIODS 
MARCH 1 - OCTOBER 31 – ALL PARKS  NOVEMBER 1 – FEBRUARY 28 
Monday - Sunday     8:30 am - 2:00 pm   ALL PARKS 
                               3:00 pm - 7:30pm  Monday – Friday   8:30 am – 4:30 pm 
  Saturday & Sunday    9:30 am – 4:30 pm 
        
 

SENIOR CENTER HOURS 
 
CSC  Monday – Thursday  8:00 am -  9:00 pm  
 Friday/Session Breaks 8:00 am -  5:00 pm 
MPSC Monday - Friday    8:00 am -  5:00 pm 
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  HOLIDAY CLOSINGS 
 

Cabarrus County Parks  will be closed under the following holiday schedule: 
   

Thanksgiving  Thanksgiving Day  
 
Christmas   Christmas Eve 

             Christmas Day 
   

New Year’s   New Year’s Day 
 
 
Cabarrus County Sr.Senior Centers  will be closed under the following holiday schedule: 
 
New Year’s Day 
Martin Luther King holiday 
Good Friday 
Memorial Day 
Fourth of July holiday 
Labor Day 
Veterans Day holiday 
Thanksgiving Day and Friday following 
Christmas Eve, Christmas Day, and day after Christmas 

 
 

Facility Reservation Information 
 

  Frank Liske Park       
         Rental Fee 
  Facility  Description             (1/2 day/all day)  Capacity 
   Arbor   Arbor    25.00 /   50.00     35 
  Shed I             Shed 1   40.00 /   80.00     75 
         50.00 / 100.00 
   Shed II  Shed II   40.00 /   80.00   100 
         50.00 / 100.00 
   Lower Level  LL    40.00 /   80.00   100 
         50.00 / 100.00 
   Lower Level- Heat LLH    75.00 / 150.00   100 
         85.00 / 170.00 
   Upper Level  ULVL            125.00 / 250.00   125 
   Homebuilder   HMB    40.00 /   80.00     75 
         50.00 / 100.00 
   Barnhardt  WOB    60.00 / 120.00   150 
         80.00 / 160.00 
  Hartsell  ANDY    60.00 / 120.00   150 
         80.00 / 160.00 
  Philip Morris  PMOR   60.00 / 120.00   150 
         80.00 / 160.00 
  Wildlife  WLF    25.00 /   50.00     35 
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  Vulcan  VUL    25.00 /   50.00     35 
  Corning  CRN    25.00 /   50.00     35 
         30.00 /   60.00 
  Amphitheatre  AMP            100.00 / 200.00   300 
    

               (Limited parking available at lake; to book amphitheater surrounding shelters  
must also be booked.) 

   
 

North Cabarrus Park                                           
           Rental Fee 

  Facility  Description   (1/2 day/all day)  Capacity  
   Hickory Shelter* Hickory   30.00 / 60.00    50  
   Magnolia Shelter* Magnolia   30.00 / 60.00    50 
   Oak Shelter*  Oak    30.00 / 60.00    50  
   Dogwood Shelter Dogwood   50.00 /100.00                  100 
         60.00 /120.00 

*Facilities with an asterisk DO Not have availability for additional equipment (i.e., 
spacewalks, dunking booth, generators, etc.).  Prior approval for additional equipment 
must be secured before bringing into a park.        

  
Camp T.N. Spencer Park                            

 
         Rental Fee 
  Facility  Description   (1/2 day/all day)  Capacity  
   Helms Hall  Helms    60.00 / 120.00   75 
                Capacity is 50 during winter months 
   Propst A Building Propst A   50.00 / 100.00   75 
   Propst B Building Propst B   50.00 / 100.00   75 

Shelter 1  Shelter 1   30.00 /   60.00   50 
   Shelter 2*  Shelter 2   30.00 /   60.00   50 
   Tent Sites  7 Sites   15.00 per night   6/2 tents 
   Cabins  6 Cabins   50.00 per night     6  
   Group Camping 9 Sites   30.00 per night   35 
  Pool   Birthday Party  50.00 for 4 hrs*   3525 

   additional fee per attendee $1.00 less based on age 4 adults will be admitted free, 
  Pool Birthday Parties must be approved through Camp TN Spencer Park   
Manager or Senior Ranger. Reservations must be booked seven (7) days in advance. . 
Only available during standard pool hours excluding Memorial Day, Fourth of July and 
Labor Day.  

 
Birthday Party area will be available 10am-2pm or 3pm-7pm.  

 
  Birthday Food Packages (Only available when renting the Birthday Party Area) 
  Pizza Package $2.50 Per Person 

Two slices of CiCi pizza per person (choose between Pepperoni or cheese) and a drink 
per person. Additional pizza can be purchased with prior notification.  
 

Attachment number 2

Page 1834-5



16 
 

* Shelter 2 - Only facility with adequate space to allow special equipment (i.e. 
moonbounce, generator, etc.).  Prior approval for additional equipment must be secured 
before bringing into a park. 

 
Cabin Fees – Requires a 2-day stay on for Friday and Saturday Reservations March – 
October.  Maximum of 6 people per cabin. 
 
Tent Sites – Requires a 2-day stay on for Friday and Saturday Reservations March - 
October.  Maximum of 2 tents per site – 6 people per site. 
 
Cabin and Tent Site – Punch cards  - full payment for 9 stays will permit the bearer of 
the Punch Card 1 free stay.  Each stay is defined as 1 day/night. 
 
Group Camping Site – No minimum Night Reservation - 9 Tent sites available  35 
people total.  Group camping site is for scout groups, church groups, and other youth 
groups.  Adult supervision is required with a minimum of 1 adult per 7 youth. 
 
Cabin and tent site rentals will be subject to a 25% administrative fee for date changes. 
 
Cabarrus County Senior Centers 
 
 
 
RESERVATION TIME PERIODS FOR THE SENIOR CENTERS 
 
Reservation fees are based on an initial 4-hour period, with an additional cost per hour. 
The minimum rental fee charged will be for a 4-hour period, even if the rental period is not 
4 hours in length. Rental periods include preparation and break down time for renting 
group (i.e., if renting space for a 2-4pm event, but an hour is needed to decorate and an 
hour is needed to take down the decorations, the event will be scheduled as 1-5pm).  
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Concord Senior Center                              Fee Schedule 
 

Space 
Size 

(approx.) 
 

Capacity 
 

Tables 
 

Chairs 
Rental Fee Description 

4 Hour 
Minimum 

Additional 
Hours 

Multipurpose 90’X40’ 
 

280 (220 
seated at 
tables) 

30 280 $350  ($100)  for 
each hour 

over 4 

Vinyl floor 

Multipurpose #1 33’X40’ 100 (80 
seated at 
tables) 

11 100 $175  ($75) for 
each hour 

over 4 

Vinyl floor  

Multipurpose #2 24’X40’ 80 (60 
seated at 
tables) 

8 80 $175  ($75) for 
each hour 

over 4 

Vinyl floor 

Multipurpose #3 33’X40’ 100 (80 
seated at 
tables) 

11 100 $175  ($75) for 
each hour 

over 4 

Vinyl floor 

Library 40’X20’ 60 (40 
seated at 
tables) 

10 
 

60 $125 $45 for 
each hour 

over 4 

Carpet 

Library #1 20’X20’ 30 (20 
seated at 
tables) 

4 32 $75 $30 for 
each hour 

over 4 

Carpet 

Library #2 20’X20’ 30 (20 
seated at 
tables) 

5 40 $75 $30 for 
each hour 

over 4 

Carpet 

Classroom #1 20’X21’ TBD 4 30 $75 $30 for 
each hour 

over 4 

Vinyl floor 

Classroom #2 20X21 TBD 4 30 $75 $30 for 
each hour 

over 4 

Vinyl floor 

Classroom #3 47’X17’ TBD 12 75 $150 $40 for 
each hour 

over 4 

Vinyl floor 

Classroom #3A 25’X17’ TBD 4 30 $75 $30 for 
each hour 

over 4 

Vinyl floor 

Classroom #3B 25’X17’ TBD 4 30 $75 $30 for 
each hour 

over 4 

Vinyl floor 

Lab 19’X20’ TBD 4 30 $75 $30 for 
each hour 

over 4 

Vinyl floor 

Picnic Shelter  30’X60’ 150 16 NA No Charge 
(All other 

fees apply) 

No Charge 
(All other 

fees apply) 

Covered area with 
concrete flooring, 
picnic tables & 2 
grills 

MT. PLEASANT SENIOR CENTER           FEE SCHEDULE 
 

Space 
Size 

(approx.) 
 

Capacity 
 

Tables 
 

Chairs 
Rental Fee Description 

4 Hour 
Minimum 

Additional 
Hours 

Multipurpose  24’x76’ 100 (84 
seated at 
tables) 

12 100 $150 $65 Vinyl floor 

Classroom 28’x22’ 30 (24 
seated at 

tables 

4 30 $70 $30 Wood floor  

Both Rooms  130 (108 16 130 $200 $75 Full rental of the 
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All Parks 
 
Table and Chair Setup Fee for Upper Level of Barn, Helms or Propst Hall 
$25.00 if different than options provided.   
 
Groups will be charged $25.00 if facility tables and chairs are not left in same locations 
at the end of their reservation. 
 
Limit of (4) four Pit Passes per individual per Fiscal Year  

 
 
 
 
 
 
 
 
 
 
 
 
 
XI. FEES & CHARGES OTHER FACILITY USE 
 
 
CABARRUS COUNTY SENIOR CENTERS 
 
Miscellaneous Equipment Rentals  
 
Corn Hole  2 boards, 8 beanbags and one carrying bag No Charge 
Horseshoes  1 set (4 horseshoes)     No Charge  
Bocce   1 set of Bocce Balls  in carrying bag  No Charge 
Disc Golf  1 set of 3 discs in carrying bag   No Charge 
Shuffleboard  2 cues, 8 discs and disc carrier   No Charge 
Shot Put  1       No Charge 
Discus   1       No Charge 
 
FACILITY        FEES AND CHARGES 
 
Frank Liske Park 
Softball Fields        10.00 per hour per field 
Softball Fields W/Lights      15.00 per hour per field 
Softball Field Lining       25.00 per field 
 
  
PADDLEBOATS/MINI GOLF 

 

seated at 
tables 

Mt. Pleasant Senior 
Center 
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Paddleboats    April - October    2.00  per 1/2 hour  
 
Kayaks & Canoes April – October    3.00 per ½ hour 
         5.00 per hour 
         
Miniature Golf   April – October     2.00 per game 
         8.00 all day pass  
         
5 and Under Free with 1 Paid Adult Person for both paddleboats and miniature golf 
 
Operations for both recreation facilities are 12:00 noon – 7:00 pm. 
 
Group Birthday Parties 
 
Group birthday parties may be booked at Frank Liske Park for mini golf.  Reservations 
must be booked seven (7) days in advance.  This is only available April 1 – October 31 
during regular operating hours. 
 
Option # 1 (Minimum of 10):  $5.00 per person 
1 game of Miniature Golf or 30 minute Nature/Wildlife Program 
Choice of Hot Dog or Corn Dog 
Bag of Chips 
Choice of Soft Drink, Water, or Fruit Juice 
 
Option #2 (Minimum of 10):  $7.00 per person 
All you Can Play Miniature Golf (day of event only) or 30 minute 1 hour Nature/Wildlife 
Program 
Choice of Hot Dog or Corn Dog 
Bag of Chips 
Choice of Soft Drink, Water, or Fruit Juice 
 
 
Road Race Events 
There will be a $100.00 fee for any road race event scheduled at any Active Living and 
Park facility.  The fee includes course layout and marking and race management 
assistance.  There will be additional shelter rental fees based on the number of 
participants.  The fee does not apply to Cabarrus County or Kannapolis City Schools. 
  
Road Race and Fundraiser Walks/Events 
 

See Attached Road Race/Walk Events Application 
 
 
 
THE FOLLOWING RENTAL PROCEDURES APPLY ONLY DURING HOURS THESE 
FACILITIES ARE NOT OPEN TO THE PUBLIC AND REQUIRES A SEVEN (7) DAY 
NOTICE 
 
EXCLUSIVE USE 
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Paddleboats              50.00 per hour – 2 hour minimum 
Miniature Golf    50.00 per hour – 2 hour minimum 
Available Monday – Friday 10:00 am – 6:00 pm or Saturday & Sunday 9:00 am – 12 noon 
Exclusive Use must be completed by 12:00 noon on Saturday and Sunday. 
 
    

 
Miscellaneous Equipment Rentals  
  
Corn Hole Toss 2 boards and 8 bags     $5.00* 
Fishing  Fishing Reels (open or closed reels)  No Charge 
Horseshoes  1 set (2 red, 2 blue)     No Charge  
Volleyball  1 volleyball      No Charge  
Frisbee  1 Frisbee      No Charge 
Bocce   1 set of Bocce Balls     No Charge 
Disc Golf  1 set of discs      No Charge 
Basketball  1 Basketball      No Charge 
* Price is per reservation time period.  (Ref. Reservation Time Periods Above) 

 
Equipment must be checked out from Park Staff with a valid Driver’s License.  Park staff is 
responsible for filling out equipment check out form.   
 
FISHING PERMITS 
 
Fishing Permits    1.00 per day per park 
    20.00 per year to fish one park 
    30.00 per year for both FLP and CSP 
 
   (All North Carolina Wildlife Regulations apply) 
 
FRANK LISKE PARK SOCCER COMPLEX 
 
Soccer Field  (2 hour minimum use)     25.00   per hour 
Soccer Field Light Charge  (Lights Paid to Third Party)  10.00   per hour 
Soccer Field Lining Preparation      50.00   per field 
Soccer Field Per Day Charge                         175.00   per field 
Meeting Room        15.00   per hour 
Meeting Room All Day               100.00   all day 
 
NOTE:  If the soccer complex is closed for any reason prior to the commencement of the 
event, the lessee’s fee will be refunded.  All soccer complex rentals are subject to Park 
Management approval. 
 
 
CAMP T.N. SPENCER POOL 

DAILY ADMISSION 
 

Adults                (Ages 14-65)        $ 5.00 
Children                     (Ages   6-13)            3.00 
Children 5 & Under         Free  w/Paid Adult Admission 
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65 & Over           2.00 
Childcare Organizations                    1.00 
 

 
Note:  Childcare organizations are defined as any summer, afterschool, and children’s’ 
camps, (excluding the Cabarrus County Boys and Girls Club). All children entering pool 
area must pay a fee regardless of age.  Counselors will be admitted free with all 
organizations. 
 
XIII.  CAMPING RULES POLICY 
 
Reservations are required and can be made by calling 704-920-33513484 Monday thru 
Friday between the hours of 8 am and 5 pm or anytime at 
www.cabarruscounty.us/reservepartner . Minimum 2-night reservation is required on 
Friday and/or Saturday, March - October.  Fourteen (14) days maximum continuous 
stay.  Active Living and Parks Department will require a seven (7) day  break for same 
patron/family after a fourteen (14) day continuous stay. 
 
Registration:  adults (21 years of age or older) must register and occupy site.  Children 
under 18 years of age must not be left alone and must have adult supervision at all 
times.  Guests are required to check in and out with the Park Ranger. 
 
Parking: after registering vehicles may be driven to site to unload and again to load 
when departing.(20 minute limit)  At all other times vehicles must be parked in the 
paved parking areas. If a handicap parking pass is presented at the time of booking a 
reservation, you will be permitted to leave your  vehicle in the designated area for 
Cabins 1, 2, 3 and 4 only; however, you will not be permitted to drive your vehicle to and 
from the bath house or on trails throughout the park. 
 
Camping is allowed in designated areas by permit only. 
 
ALCOHOLIC BEVERAGES ARE PROHIBITED (Cabarrus County Ordinance Section 
50-4) 
 
Smoking and usage of Tobacco products are Prohibited (Cabarrus County Ordinance 
Section 50-1) 
 
Pets must be restrained on a leash of six feet or less at all times.  Pets are not allowed 
inside the cabins or bath house at any time.  Pets may not remain in the Park 
overnight.  This is to included cabins, tent sites, vehicles, or kennels. 
 
Check in time is 3:00 pm.  Check out time is 11:00 am.  Please check in and out with 
the Park Ranger. 
 
Enforcement:  failure to abide by the regulations and ordinances governing Cabarrus 
County Active Living and Parks will subject offender to temporary or permanent 
expulsion from the park and/ or criminal prosecution.  In the event of permit revocation, 
all monies paid shall be forfeited by the offender and retained by the park.  All North 
Carolina Motor Vehicle and traffic laws apply in the Park. 
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TENT SITES 
 
Each of the tent sites includes a picnic table, grill, fire circle, and trash can.  A 
restroom/shower building is centrally located and also includes an outside utility sink. 
 
A maximum of two tents and 6 people is allowed at each tent site. 
 
CABINS 
 
Each cabin includes one double bed, one set of bunk beds, a day bed, chest of 
drawers, dining table with chairs, and a small refrigerator.  Each cabin also has heat 
and air conditioning.  No bed linens or dishes are provided. Picnic table, charcoal grill 
and fire circle are provided outside each cabin. 
 
Furniture may not be removed from the cabins. 
 
Please remove all trash and clean cabin before checking out. 
 
Camping tents are not permitted on cabin sites.  Dining canopies are allowed. 
 
GROUP CAMPING  
 
Group Camping site includes a fire pit, picnic table, grill, trash can, recycling can and (9) 
nine tent sites with a maximum of 35 people allowed.   
 
To qualify to stay in the Group Camping area you need to provide certification and 
documentation that you meet one of the following criteria: Boy Scouts of America, Girl 
Scouts of America, or other organized youth group.  
 
Groups must provide documentation to meet criteria for Group Camping area use.  
Examples of qualifying documentation are as follows but not limited to: charters, letters 
on official letterhead from the group organizer, youth leader, or a 501 (c) 3 non-profit 
organization. 
 
Counselor to camper ratio must be at least one (1) counselor per seven (7) youth.  
Counselors are considered anyone over 21 years of age and supervising the camp 
outing.  
 
Group Camping excludes family functions and will not require a two-day stay on Friday 
and Saturday. 
 
This area cannot be divided in to multiple reservations. 
 
Tents must be set up within designated tent site areas. 
 
XIV. Ballfield Rental Policy  

  
See Attached Field Tournament Complex General Information and Tournament Contract 

 
The softball complex at Frank Liske Park is available for rental to outside organizations by 
following the guidelines listed below: 
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All fees must be paid by 5:00 pm the Wednesday prior to the tournament.  This fee along with 
the tournament reservation form  must be submitted at time of fee.  Failure to pay fees will result 
in the cancellation of the tournament and a cancellation fee as outlined below. 
 

Security Deposit:   $250.00 
Security deposit will be refunded 10-14 days after your last scheduled tournament.  You may 
opt to roll over the security deposit for the following year.  Deposit will roll over from tournament 
to tournament unless there are damages to be taken out of the deposit.  If money is removed 
from the security deposit to cover damages or fees from a previous tournament, then the 
security deposit must be paid back to the original amount by 5:00 pm on the Wednesday prior to 
the next scheduled tournament for that organization. 
 
 

Tournament Fee:   $50.00 per tournament at time of booking.  This is non-refundable and is not 
part of your individual tournament entry fees.  Fees must be paid within five (5) business days of 
confirmation of tournaments. 
 
A charge of $100.00 flat fee and $25.00 per staff/per hour needed (determined by Park  
Management) to  extend any park facility operation per day beyond normal opening and closing 
hours. This extension is only available if the facility is reserved by the renter during normal 
operating hours nearest the time slot that is wished to be extended.  The extension is subject to 
Park Management approval. 
 
Ball Field Rental Regulations 
All games and tournament activity must be during normal park hours unless after hours charge 
is paid.   
Park hours are: 

9 am – 8 pm (March) 
8 am – 9 pm (April  – November ) 
 

Field Rental:     $500.00 due by 5:00 pm on the Wednesday prior to 
tournament 
      

Gate Fee: $150.00.  Cabarrus County Active Living and Parks 
Department will provide 2 tables and 2 chairs to the gate  

 

Parking: Tournament director will assist with parking by notifying all 
teams/coaches when special parking rules are in effect for 
the weekend.  No vehicles  are allowed beyond the fences 
or parked at the gates.  

 
Vendors: Food/Concession vendors must be approved by park 

management prior to Certificate of Liability Insurance. 
Tournament organizers who have outside vendors (selling 
equipment, shirts, etc.) must have that vendor submit a 
Certificate of Liability Insurance two (2) weeks prior to each 
event (Ref. Section V). 

 

Field Preparation: The county will provide the initial field preparation which 
will be completed by 5:00 pm on Friday before tournament.  
  

 

Field Preparation Supplies:  (Optional) $75.00 (includes drag, line marker, 4 bags of 
marking dust per day).  Tournament director can drag 
fields but only small utility type vehicles may be used 
(Gator, Kubotas, etc.)   
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Miscellaneous           Tournament organizers are responsible for picking up trash 
from dugouts and bleachers seating area and putting in 
trash cans or trash bags.  Park staff will empty trash cans 
regularly during the tournament.  

 

 Tournament organizer/site personnel must meet with the 
park ranger prior to leaving the facility at the end of each 
day to ensure the facility is cleaned.  

 

 Restrooms will be monitored and cleaned by park staff. 
  
 Tournament organizers will be responsible for insuring that 

alcohol and tobacco policies are followed.  Failure to 
comply my result in tournament cancellation.  No refunds 
will be allowed if termination occurs. 

 
 Pop up tents are not allowed to be free standing – they 

must be staked into the ground at all times.  Tournament 
director is responsible for helping monitor this and 
informing coaches and spectators of this policy. 

 
 Tournament directors should assist park management in 

keeping the area/doors around the concession stand, 
bathrooms, and score tower free from chairs, tents, and 
team equipment. 

 

Lights: Lights are included in the tournament rental fees. 
 Lights will come on 15 minutes prior to sunset and go off 

30 minutes after the completion of the final game (no later 
than 5:15 during November, 9:15 in March and 9:15 April – 
October.   

 If lights need to be turned on earlier because of overcast 
skies, the park ranger will need to be notified by 
tournament staff.  

 
Concessions: Concessions are operated by a third party vendor and not 

the Cabarrus County Active Living and Parks Department.  
It is in their contract that the concession stand must remain 
open during the entire length of the tournament.  If you find 
them closing early, please notify the Park Program 
Manager.  

   
Cancellations A tournament cancelled after 5:00 pm (non weather 

related) on the Wednesday prior to the tournament, will 
face the following penalties: 
First Cancellation:  $100.00 
Second Cancellation:  $150.00 
Third Cancellation:  Removal of remaining tournament 
dates from schedule; forfeiture of security deposit. 

 

 
 
Weather Cancellations If the park staff determines fields are too wet for play and 

the tournament is cancelled prior to 5:00 pm on Friday 
prior to the tournament, then every effort will be made to 
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reschedule the tournament for another date if possible.  
The tournament fees will be refunded to the organization in 
approximately 14-20 working days or can be applied to the 
next tournament. 

 

 Once the tournament begins, there are no refunds of 
tournament fees if the tournament is shortened, cancelled, 
or prohibited from finishing by the tournament organizer. 

 

 Weather delays for lightning and other severe acts 
(tornado, etc.) are monitored by the park ranger on duty.  If 
necessary the park ranger has the authority to notify the 
tournament director/site director that bad weather is 
approaching or imminent and appropriate actions must be 
taken to remove spectators to their cars.    

 Lightning delays are 30 minutes from the previous 
streak/flash of lightning.   Park ranger will notify the 
tournament director/site director when it is clear for 
spectators to return to the facility.  

 
If the park staff cancels the tournament because of 
weather related issues after the tournament begins a 
refund will be given based on the following: 
First day of tournament:  Prior to 3:00 pm   Refund: 100%             

                                                                of field rental fees 
First Day of tournament:  After 3:00 pm       Refund:  50% 

                     of field rental fees 
Second Day of Tournament prior to              Refund:  25%  

 starting        of field rental fees 
 No refunds after games begin.  
 

 
Tournament Reservations 

 
The Cabarrus County Active Living and Parks Department is committed to allowing 
organizations the opportunity to use our facilities to conduct tournaments.  However, because of 
the many different associations and types of programs available, conflicts will arise where the 
facility is being requested by more than one user.  Requested dates will be assigned based on: 
 

o Tournaments will be assigned to organizations on a yearly basis. 
o Organizations with successful tournaments from previous years will be given first choice 

to have the same weekend each year  
o Priority is given to world, national and state tournaments over local qualifying and 

invitational tournaments. 
o Park Management has sole authority on issuing tournament dates based on availability 

of fields, past tournaments, history of organizations, and use of fields for new 
organizations. 

 
The Cabarrus County Active Living and Parks Department will solicit for tournament requests 
dates from all organizations that have contracted with us during the past year for all dates for 
the following year.  Addresses and email addresses from the previous year’s tournaments  will 
be used to send this information out.  These requests must be submitted in writing and include 
the organization, tournament requested date, type of tournament, and if this is an existing 
tournament from the previous year or a new tournament.  
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These requests will be due to the Cabarrus County Active Living and Parks Department  by 
December 1st.  
 
Once the request is received, the Park Program Manager  will review the requests and send 
confirmations to each organization with the approved / denied dates. 
 
Once confirmations are mailed, the organization has seven (7) business days to send in their 
initial security deposit.  If security deposit is not received in  seven (7) business days then all 
tournaments by that organization will be removed and those dates will reopen for others. 
 
Any dates that are available after the initial requests will be reserved on a first come first served 
basis. 
 

 
XV. RECREATION DIVISION PROGRAM FEES AND CHARGES 
 
                           

                COST PER      
ACTIVITY                  PARTICIPANT  
 
CAMP SERIES         
Day Camp            95.00 -  125.00  per week     
Camp Series (15-18 hrs.)        35.00 -    70.00  
Specialty Camp (18 hrs.)      75.00 -     95.00  
Nature & Wildlife Programs         Free   -      50.00           
Athletic Classes        40.00 
Tennis Tournaments       20.00 
           
           
   ACTIVITY          COST PER TEAM            
 
ADULT SOFTBALL LEAGUE 
Fall – 2 games per week     $550.00  
Fall – 1 game per week     $400.00 
Spring – 2 games per week    $650.00 
Spring – 1 game per week     $400.00 
 
NOTE: Refunds will not be permitted after the league schedule has been completed. 
 

Add $50.00 to registration fees if paid during late registration period 
(as specified in league guidelines) 

Specific League Guidelines take precedence over the Fee and Charge Policy 
 

ADULT ATHLETICS 
All additional adult athletics athletics programs/leagues will  be offered at a cost to cover 
100% of the direct costs.  These costs will be confirmed by Department Director prior to 
offering such programs.          
          
 FIELD TRIPS – Fees will be changed July 1 due to school year.    
 
Prices Effective July 1, 2014 – December 31, 2015 
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1-25 students with programs lasting under 2 hours: $2.00 per student, Adults free  
26+ students with programs of any length: $3.00 per student, Adults free  
  
  
 
            
ACTIVITY          (PRE-REGISTRATION)          (RACE  DAY     

                                               REGISTRATION) 
            
ROAD RACES    
  
Individual Registration       20.00     23.00 
Individual Cross Country         12.00   15.00 
Individual Fun Run/Walk Registration       8.00   10.00 
Team/Group 5K Registration      15.00    N/A  
                                                                                          
(Minimum of Five (5) Members) 
Family Registration         60.00                      70.00                                     
 
 
Senior Center Classes/Workshops    PARTICIPANT 
 
Sunset Outlook annual subscription (for direct mailing)  5.00 
Craft Classes        5.00-15.00     
Special Events        5.00-20.00 
Duplicate Bridge        5.00 
Lunch & Learn         5.00 
Dance          5.00 
Dinner Dance        10.00-20.00 
Computer Classes/Workshops      510.00 per hour 
Jewelry Class        3.00 per hour 
Sign Language Class       5.00 per hour 
Walking Program        1.00 per week 
Tournaments         1.00 & Up 
Gardening Club        5.00 
Fitness Classes        9.00 (3 hr/wk class) 
Fitness Classes        6.00 (2 hr/wk class) 
Fitness Classes        3.00 (1 hr/wk class) 
Fitness Classes        1.50 (.5 hr/wk class) 
Senior Games  
 Registration (early bird/late)     15.00/20.00 
 Registration (bridge or arts Showcases only; early bird/late) 8.00/13.00 
 Dinner Dance (open only to current participants & guest)  15.00 
 T-shirt         12.00 
 SilverArts Follies (adult/child 12 & under)   5.00/6.00/3.00  
 Follies (child 12 & under)      3.00/4.00  
 Luncheon        43.00 
 Ice Cream Social       2.00 
 League & Tournament play     5.00 & Up 
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NOTE: All activity fees are based on direct costs.  Supplies may be additional. These 
fees are subject to change based on actual costs, rentals, increase in participants, 
unforeseen circumstances, etc., during the fiscal year. 
 
Special promotions and/or discounts may be offered at various times throughout the 
year as approved by management. 
 
 
 
Revised 05/03/03 
Revised 02/02/04 
Revised 02/08/05 
Revised 02/20/06 
Revised 02/08/07 
Revised 02/18/08 
Revised 02/03/09 
Revised 01/19/10 
Revised 11/23/10 
Revised 10/31/11 
Revised 11/22/11 
Revised 11/15/12 
Revision in process 9-20-13 
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General Information 
The Cabarrus County Active Living & Parks Department (CCALP) solicits tournament requests from organizations that 
have previously contracted with us during the past year as well as new organizations looking to hold tournaments or 
fundraisers in the upcoming season. 
 
All tournament requests must be submitted on the attached application and meet the deadlines to be considered.   
 
Tournament organizers will receive priority for the same weekend the following year IF the tournament was held.  
Tﾗ┌ヴﾐ;ﾏWﾐデゲ デｴ;デ ┘WヴW I;ﾐIWﾉﾉWS ﾗヴ SｷS ﾐﾗデ ﾏ;ﾆW ┘ｷﾉﾉ ｪﾗ H;Iﾆ ｷﾐデﾗ デｴW さOPEN WEEKEND“ざ ;ﾐS HW ;┗;ｷﾉ;HﾉW aﾗヴ ヴWケ┌Wゲデゲ 
by all organizations. 
 
The deadline to submit requests (see attached form - Tournament Requests) to the CCALP is the first Friday of December 
by 5:00 pm. Once the requests are received, the Park Program Manager will review the requests and send confirmations 
to each requesting organization with the approval / denied dates by mid-January. 
Park Program Manager has full authority on all tournament dates to deny or approve. 
 
Once the confirmations are mailed to the requesting organizations, the organization has 10 days to send in their 
following information to secure the dates: 

1. Security Deposit of $250.00 
2. $75.00 for each tournament date confirmed (non-refundable fee) 
3. Tournament Request Form 
 

Aﾐ┞ S;デW デｴ;デ ｷゲ ゲWﾐデ H;Iﾆ ;ﾐS ﾐﾗデ ┘;ﾐデWS H┞ デｴW ヴWケ┌Wゲデｷﾐｪ ﾗヴｪ;ﾐｷ┣;デｷﾗﾐゲ ┘ｷﾉﾉ ｪﾗ ｷﾐデﾗ デｴW さOPEN WEEKEND“ざ ;ﾐS HW 
available to all organizations on a first come first served basis. 
 
Security Deposits are used to cover damages or fees from a previous tournament.  If money is removed from the 
security deposit then the balance to equal $250.00 must be paid before additional tournaments can be held. 
 
The softball tournament application and fees must be paid and in the hands of park management by 5:00 pm on the 
Wednesday prior to each tournament.  Failure to pay and submit paperwork by this deadline will result in the 
デﾗ┌ヴﾐ;ﾏWﾐデ HWｷﾐｪ I;ﾐIWﾉﾉWS ;ﾐS デｴW aｷWﾉSゲ HWｷﾐｪ さOPENざ aﾗヴ ヴWゲWヴ┗;デｷﾗﾐゲ デﾗ ﾗ┌デゲｷSW ｪヴﾗ┌ヮゲ ﾗヴ ﾗデｴer interested parties. 
 
Requested Dates will be Assigned based on the following Criteria 

 Tournaments are assigned on a yearly basis 
 Organizations with successful tournaments from previous years will be given the first choice to the same 

weekend the following year 
 Priority is given to world, national, and state tournaments over local qualifying and invitatitional tournaments  
 Park Management has final authority to issue dates based on availability of fields, past tournaments, history or 

organizations, and use of fields for new organizations 
 
 
 
 

  Cabarrus County Active Living & Parks Dept. 
Softball Complex Tournament 

General Information 
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If Park Staff witnesses any use of the above mentioned items they will: 
1st Offense:   Ask on-site tournament director to inform the individual or group to refrain from use of items 
2nd Offense:   Ask the individual or group to refrain from use of items 
3rd Offense: Inform the on-site tournament director that their tournament reservation is being asked to leave due to 

violation of the Park Policies 
The park is a tobacco free and alcohol free facility.  Tournament organizers are asked to inform all teams, players, 
coaches, spectators, etc. that the park is tobacco and alcohol free.  Tournament organizer and/or on-site director is 
responsible for making sure your tournament attendees are following policy. 
 
If Park Staff witnesses any use of tobacco products they will: 
1st Offense: Ask the tournament director to inform the individual or group to refrain from use 
2nd Offense: Issue a park citation to the individual or group 
 
If Park Staff witnesses any alcohol within the premises of the softball complex (dugout, common area, bleachers, etc.) 
the Sheriffs Department will be notified and the Tournament Reservation will be cancelled immediately. 
 
Field Preparation 
The tournament rental agreement begins at 5:00 pm on Friday and runs through closing on Sunday.  Any additional time 
for field preparation, fence setup, etc. must be booked separately.  The county will complete the initial field preparation 
by 5:00 pm on Friday prior to each tournament. 
 
Field Supplies 
The use of field supplies is available to the tournament organizer if needed.  Please check on the tournament application 
if you want these items. 
Items available are:  field drag, 4 bags of marking dust per day, field rakes, line marker 
Only small utility type vehicles are allowed on the field to drag (Gator, Kubota, etc.) 
No cars or trucks allowed for dragging of the infield. 
 
Cancellations 
A tournament that is cancelled after 5:00 pm on Wednesday (non-weather related) will face the following penalties: 
First Cancellation: $100.00 
Second Cancellation: $100.00 
Third Cancellation: $100.00 and removal of remaining tournaments from schedule 
 
If the park staff determines that fields are to wet for play and the entire tournament is cancelled prior to 5:00 pm on 
Friday, then all tournament fees will be refunded back to the tournament organizer or applied to their next tournament. 
 
Once a tournament begins, there are no refunds of tournament fees if the tournament is shortened, cancelled, or 
prohibited from finishing from the tournament organizer. 
 
Weather delays for lightning and other severe acts are monitored by the park ranger on duty.  If necessary the park 
ranger has the authority to notify tournament organizers that bad weather is approaching and appropriate actions must 
be take to remove spectators from the complex. 
 
Lightning delays are 30 minutes from the previous streak/flash.  Park ranger will notify the tournament organizers when 
it is clear to return to the facility. 
 
If the tournament is cancelled due to weather after it has begun, the following format will be used to determine the 
amount of refund: 
1st Day of 2 Day Tournament Prior to 3:00 pm: 100% of Tournament Fees 
1st Day of 2 Day Tournament after 3:00 pm: 50% of Tournament Fees 
1st Day of 1 Day Tournament Prior to 3:00 pm: 50% of Tournament Fees 
1st Day of 1 Day Tournament after 3:00 pm: No Refunds 
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Security Deposit:  $250.00 per year.  Refunded at end of season. 
 
Field Preparation Supplies: $75.00 per tournament 
 
Tournament Rental Fee: 4 Fields  $500.00 (Friday 5:00 pm に Sunday 9:00 pm) 
 
Gate Fee:   $150.00 
 
Tournament Booking Fee: $75.00 per tournament payable within 10 days of confirmation of tournament.  This is a 

non-refundable fee. 
 
Early Opening/Closing: $100.00 per day plus $25.00 per hour per staff person as deemed by park management 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  Cabarrus County Active Living & Parks Dept. 
Softball Complex  
Tournament Fees 
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Please submit this form back by mail to the address below or email to:  phgabriel@cabarruscounty.us  

Cabarrus County Active Living & Parks Department 
PO Box 707 

Concord NC 28026-0707 
Att:  Perry Gabriel 

 
Requesting Organization: ____________________________________________________________ 
 
Contact Person:  ____________________________________________________________ 
 
Address:   ____________________________________________________________ 
 
City/State/Zip:   ____________________________________________________________ 
 
Cell Phone:   ____________________________________________________________ 
 
Email:    ____________________________________________________________  
   
Alternate Contact:  ____________________________________________________________ 
 
Cell Phone:   ____________________________________________________________ 
 
Email:    ____________________________________________________________  
   

Please fill out any requested dates that you want to have during the 2014 season.  
 

Date  New or Existing Tournament Type of Tournament 
World, National, State, Invitational, Local Qualifier 

   
   
   
   
   
   
   
   
   
   
   
   
   
   

 
 
 

  Cabarrus County Active Living & Parks Dept. 
Softball Complex  

Tournament Requests 
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This form & tournament payment must be submitted to Park Management by 5:00 pm on Wednesday prior to each tournament. 

 
Name of Organization:  _____________________________________________________________ 
Tournament Director:  _____________________________________________________________ 
Cell Phone:    _______________________ 
Email Address:   _____________________________________________________________ 
Alternate Contact:  _____________________________________________________________ 
Cell Phone:   ________________________ 
Email Address:   _____________________________________________________________ 
Tournament Name:  _____________________________________________________________ 
Tournament Type  _____________________________________________________________ 

(Inv., reg., state, national, World)   
Tournament Date:  _____________________________________________________________ 
On Site Director:  ___________________________________ Phone:___________________ 
Time of First Scheduled Game: Friday: _______ Saturday: ________  Sunday:  _______ 
Time of Last Scheduled Game: Friday: _______ Saturday: ________  Sunday:  _______  
Game Schedule Attached: _____Yes ______No # of Team in Tournament:  ______  Age Groups: _____ 
# of Fields Requested:  Circle all that apply: F1 F2 F3 F4 
Base Distances:  (circle)  60     65      other   ____ (Specify)  
Pitching Distances: (circle)    35     40     43      other   ____ (Specify) 
 
I hereby certify that I am the authorized and responsible representative for the tournament organization, that the above statements are true to the 
best of my knowledge, and that I have received and read a copy of the rules and regulations governing the use of the facilities; and that our group 
will comply with the regulations, policies, and fee schedule governing the use of the facility.  The undersigned applicant hereby agrees to indemnify 
and save harmless the Cabarrus County Active Living and Parks Department from and against any and all loss, costs, damages, expense and liability 
causes by any accident or other occurrence causing bodily injury or property damage or damage for libel or slander to any person or property 
arising from or out of the use or occupancy of the premises by the undersigned applicant, its agents, employees, or invitees.  The person to whom 
this facility agreement is issued to will be the contact person and/or site director for this tournament and must be on site during the duration of 
this event.  The post tournament checklist must be completed by tournament director and park ranger and/or park manager prior to leaving at the 
end of each day.  Failure to leave facility clean and free of trash from grounds will result in all or a portion of the security deposit being forfeited. 
 

Signed_________________________________________  Date__________ 
Tournament Director 
 

Signed_________________________________________  Date__________ 
Park Staff 
 

 
 
 
 
 
 
 

 
              

               
               
               

       

For office use only: 
Tournament Rental:     _____ $500.00   
Gate Fee:      _____ $150.00  
Field Supplies:      _____ $75.00  
Open Early / Close Late: Open _____ Close _____ _____ $100.00 (1 day)  
Open Early / Close Late: Open _____ Close _____ _____  $200.00 (2 days) 
Nﾗく ﾗa Hﾗ┌ヴゲ aﾗヴ ASSげﾉ “デ;aaぎ   _____ @25.00  _____  
Total Amount Due:     ______________     

 
Receipt #__________   (Check One)   Check_____ Cash______ Credit Card______ 

 

Amount Paid __________  Date Paid__________   
 

  Cabarrus County Active Living & Parks Dept. 
Softball Complex  

Tournament Reservation Form 
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(To be completed by Tournament Director and Park Ranger/Manager after completion of tournament) 
 

Bases   F1____  F2____  F3____  F4____  Damage:   Yes     No 
Check if bases are on fields and in working condition.  If bases are missing note which bases are missing and 
which fields. 
 
Pitching Plates F1____  F2____  F3____  F4____  Damage:   Yes     No  
Check if pitching plates on each field and in working condition.  If any are missing note which ones are missing 
and which fields. 
 
Home Plates  F1____  F2____  F3____  F4____  Damage:   Yes     No  
Check if home plates are on each field and in working condition.  If any are missing note which ones are 
missing and which fields 
 
Ground Trash  F1____  F2____  F3____  F4____  Cleaned:   Yes     No 
Check trash in dugouts and on ground and be sure it is all disposed of into proper trash bags or containers.   
 
Bleacher Areas F1____  F2____  F3____  F4____  Cleaned:   Yes     No 
All trash should be removed prior from bleacher areas and into proper trash bags or trash containers. 
 
Walkway Areas Cleaned:       Yes No 
Trash, tables, chairs, tournament signs, etc. should be removed at close of tournament. 
 
Press Box  Free of Trash  ______  Trash Can Emptied _______ 
   Windows Locked ______  Blinds Down  _______ 
   Floor Cleaned  ______  Doors Locked  _______ 
    
Failure to return fields, dugouts, trash pickup, and press box in proper working condition, free of debris, and 
without any damages could result in loss of security deposit. 
 
__________________________________________   _______________________ 
Tournament Director       Date 
 
 
__________________________________________   _______________________ 
Park Ranger/Management      Date 

  Cabarrus County Active Living & Parks Dept. 
Softball Complex  

Post Tournament Checklist 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
EMS - Approval of Ambulance Piggyback Bid Purchase

BRIEF SUMMARY:
EMS is requesting the approval of the purchase of three (3) New McCoy
Miller Type III ambulances by piggybacking a bid which was awarded by
Alger County, MI on September 9, 2013. The total purchase cost is
$424,893, including taxes and tags. By purchasing these units now,
instead of next year, the County may realize a minimum of $7,000 -
$11,000 in savings per unit. This is based on the New NFPA 1917
Ambulance Standards, which may replace the KKK Standards that have
been in place since the 1970's. The new ambulances will replace ones
that have outlived their usefulness and will comply with the County's
vehicle replacement policy. The replacement of these units was included
in the adopted FY2013-14 budget.

REQUESTED ACTION:
Motion to approve the piggyback of Alger County's bid to purchase three
(3) New Type III ambulances at a cost of $137,500 each.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Alan Thompson, EMS Director

BUDGET AMENDMENT REQUIRED:
No

Page 2064-6



 

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

 

 

ATTACHMENTS
Bid documents
Bid documents
Bid documents
Bid documents
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Alger Countv Sheritf's Ofhce
l0l E. Varnum Street. Suite B
N{unising. \{ ichi gan -l9lt62

Phone: 906-3117-11-+4

Jail Farx: 906-i87-5271i

Arnbulance Fax: 906-i87 -1128
Sheriff

Roberr J. Hughes

['ndersheriff
Todd W. Brock

Ambulance Bid Request

Alger County Ambulance is soliciting competitive bids fbr a New Type Ill
Arnbulance.

Bid specif'rcations are enclosed.

Please submit your bid by 2pm September 9"' to:

Alger County Clerk
I 01 Court Street
Munisins MI..19862

Mark on the Packase: "Ambulance Bid"

Any questions may be directed to SherifT Robert Huehes at 906 387-7028.

Attachment number 1
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ALGER COUNry AMBULANCE BID DOCUMENT

Please see the attached detailed description and parts list as wellas the attached drawings that clearly
detail the configuration, options and layout of the proposed ambulance bid.

Please take careful note in the drawings of the dimensions of the cabinets and compartments, option
placement, overall dimensions and layout. Although these details are not set in stone, bids that take full
exception to this bid spec will not be considered. Bids that offer an alternative unit or ,,demo,, will not
be considered.

Any deviations from the included specifications or drawings shall be called out specifically on an
"exceptions page" with the alternative offered. Simply stating "see specs" will not be acceptable as it
will hinder this agency's ability to compare proposals to this specification.

Ambulance Brand Submitted :

Bidding Company Name:

Bidding Company Address:

Bidding Company Phone:

Bidding Company Representative:

Bidding Company Michigan Dealers License # (REeUtRED):

Bidding Company Michigan Repair Facitity # (REeUtRED):

Total Cost of ambulance, accessories and deliverv:

Date of expected delivery:

Attachment number 1
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Additional Accessories to be included in the bid price:

r Stryker Powerload System installed

r Stryker PowerPro Cot, PowerLoad ready.

o Lettering consistent with current Alger County fleet

o Custom tubular heavygauge steelgrillguard with protection beyond side of headlights

Attachment number 1
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ALGER COUNTY
101 Court Street
Munising, Ml 49862
906 387-4444
906 387-5778

Type lll Model 170 Medic

08t20t2013

== Tvpe lll 1.

AMBULANCE CONVERSION
Conversion, Type lll, Model 170 Medic
Conversion, Type lll, Headroom, 72" (Standard)
C-onversion, Type lll, Body Width, g6', (Standard GMC/Chevy)
Conversion, Type lll, Body Length, 170', (Standard)

CHASSIS
> Chassis, 2014 Chevy G4500 Cutaway, 1Sg. WB, Dieset

CHASSIS COMPONENTS AND ACCESSORIES
> Running Boards, One (1) Pair ADp (Type ltt)

Note body width before fabricating

Mirrors, Sail Mount, Velvac HeatlMotor/Turns/,,Deluxe Head, Chevy
Keyless Entry System w/(2) Key Fobs
Front End Alignment, Chassis pre-Delivery w/printed Report
Rubberized Vinyl Cab Flooring STD
Spare Tire, lnstalled in Compartment
See prints

Tire Well For Small Compartments
Compt *14

WheelSims - Phoenix 16", Set of Four (4) Chev.
> Air Fill Extensions, Rear Tires, phoenix ,,Air Max,.

installed per the manufacturer's instructions

MODULE CONSTRUCTION
Roof Construction, 4X2 formed channel @ 12" oc (Standard)
Wall Construction, 2x2's @ 1 2" o.c.
Walk-Thru, Type llt, Hinged Doorw/ Fixed plexiWindow
F I oor Co nstructi o n, ( Stand ard)
B o dy-to- C hassis Moun ti n g, Ty p e t I t ( S ta n d a rd)

UNDERCOATTNG and TNSULATTON
Undercoating, Underside of Module Floor (Standard)
Insulation, Walls and Ceiling, Rl'l Fiberglass Batt (Standard)
Insulation, Entry Doors, 1.875" plank Foam
No Sound Insulation Required in WheelWellArea

EXTERIOR BODY TRtM and ACCESSORTES
Drip RailTrim Mouldings Over Door Openings (Standard)
Mouldings to extend no more lhan l14" beyond each side of the door openrngs

Stone Guards, ADP, Front Wall (Standard)
ADP installed on the lower portions of the front wall, outboard of the chassis - see prints

1

1

1

1

1

1

1

1

I
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1
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08t20t2013

< Rub Rai/s, Skirf Line, One (1) Set "Premium"
Each rubrail section form a "C" profile

Fenderettes, One (1) Pair Polished Aluminum
Fuel Fill Bezel, Cast Aluminum (Standard)

< Fuel Fill Splash Guard, Brushed Sfain/ess Stee/
Apx. 7" x 12 314" - installed below fuel fill to protect body - attach to body using double sided Acrylic tape
and Butyltape - no screws - make sure edges are sanded smooth

DEF Tank Fill Splash Guard, Brushed Sfainless Sfeel
Rear Bumper Assembly, Flip-Up
Rear Riser, ADP (Standard)
Tow Eyes-Black
Tow Eyes Nuts
Tow Eyes Box - Cast Products

> Tow Eyes, Rear, Black, One (1) Pr. in Cast Tow Eye Boxes
< License Plate Bracket, Recessed (Standard)

When mounting bracket, please put ECK on all mounting screws.

Mudflaps, Front, lncluded with Running Boards
< Mudflaps, Rear, One (1) Pair Rubber, w/Logo

w/ McCoy Logo

DEF/Urea Tank Fill Bezel
X < SEE IIAIRFOIL

Mount on rear over rear doors

Paint white to match module

COMPARTMENT CONSTRUCTION and COMPONENTS
< Streetside-Front Compartment (#1), ADP, 'l" Dished Floor (Std.)

ADP -'1" dished floor
Add cut out and removable panel to forward wall of compartment. Attach with 10x24 rev-nuts.

Place foam tape behind panel to prevent rattling.

< Streetside #2 Compartment, ADP, 1" Dished Floor (Std.)
ADP, l" dished floor

< > Streetside Wheelwell Compartment (#3), Smooth Alum. (STD)
.125" diamond plate - sweep-out design - door attached to a smooth aluminum slide-out tray with 200# ball
bearing slides - see prints

< > Streetside-Rear Compartment (#4), ADP, '1" Dished Floor (Std.)
ADP - l" dished floor

X < DIAMOND PLATE POCKET ON INTERIOR DOOR LINER
Stair chair pocket, located at bottom of inside door liner, compt #4

< Curbside-Rear Compartment (#5), ADP, 1" Dished Floor (Std.)
ADP - '1" dished floor

< Curbside Intermediate Compartment (#6), ADP, 1" Dished Floor (Standard)
diamond plate - 1" dished floor - see prints

< Side Entry Stepwell, Type lll, ADP (Standard)
Tube support welded in with audioguard sprayed over it.

ALS Compartment Door (#8), Delete
< Compartment, Curbside (#9), for Battery Storage

Smooth .125" aluminum, sweep out style floor, front hinged door w/ single center mounted Nader, install

1

1
4
I

2
2
2
1

1
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nylon strap as door

Tray and slides specified below

< > Compartment Size, Other Than Standard
See prints

Vertical Divider, Delete Standard from SS#1
< Vertical Divider, Fixed, Smooth AIum. rtOS - CS'Rear Comp't.

Curbside-rear compartment - DA finish

< Adjustable Shelf in SS#2 (Standard)
.125" ADP, includes four shelf brackets and black pinch trim installed on the outside edge of the
shelf

< Adjustable Shelf in Sfreefside-Rear (#,4) Comp't. (Standard)
.125" ADP, includes two shelf brackets and black pinch trim installed on the outside edge of each
shelf

X < NOTCH ADJUSTABLE SHELF FOR STA'R CHAIR STORAGE
Shorten shelf to allow stair chair storage, compt #4

< > Adjustable Shelf IATS
Shelf/shelves to be full depth

Compartment Adjustable Shelf Tracks, Unistrut
< Slide-Out Tray, Floor Mount in Curbside Battery Compartment

Black Powder coat

< > Plastic Tiles on Comoartment Floors
lncludes Mate flex matting on all compartment floors.

> Plastic Tile Color - Black (STD)
MODULE DOOR CONSTRUCTION and COMPONENTS

Trimark, Black (Black Handle) Exterior, Automotive Style, Locking
Trimark, Black (Black Handle) Exterior, Automotive Style, Locking
Trimark, Black (Black Handle) Exterior, Automotive Style, Locking
Trimark, Black (Black Handle) Exterior, Automotive Style, Non-Locking
Trimark, Black (Chrome Handle) lnterior, Automotive Style, Locking
Trimark, Black (Chrome Handle) Interior, Automotive Style, Locking
Trimark, Black (Chrome Handle) Interior, Automotive Style, Non-Locking
Extruded/Pan Formed Hybrid Doors (Standard)
Electrical Feed to All Doors - Curly Cord
Compaftment and Entry Door Latching Hardware (Standard)
Compartment Door Handles, Trimark, Automotive Style (AIl Black)
Compartment Door Hold Open - Spring Assist (Standard) (per Compartment)

< Curbside Entry Door
Reduce height of side entry door to 70"H

Curbside Entry Door Handles, Tri-Mark (All Black Exterior)
Curbside Entry Door Closer - Gas Strut
Rear Entry Doors
Rear Entry Door Handles, Tri-Mark (Black Exterior)
Rear Entry Doors, Cast Grabber Door Checks

WINDOWS
< Window, Side Entry Door, Upper, Dark Tint

black frame

< Window, Rear Entry Door, Upper, Dark Tint
black frame
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indow, 19" X 18" Dark Tint Slider
Window, 19" X 18" Dark Tint Fixed
Window,36" X 18" Dark Tint Fixed
Clamp Ring - Window 19" X 18" - 2.28" Wall
Clamp Ring - Window 19" X 18" - 2.28" Wall
Clamp Ring - Window 36" X 18" 2.28" Wail

REFLECTORS< 3" round reflector - Red
Install 3" round reflectors

MISCELLANEOUS BODY COMPONENTS
Backer Plates for Dome llghts
Backer Plates for Recessed lV Hangers

< Backer Plates, in Ceiling For Squad Bench Web Barrier
See Fabrication prints for locations

ELECTRICAL FEATURES and COMPONENTS
12 Volt Electrical Sysfern, Excel
12 Volt Recepts, Cigarette Lighter Style
12 Volt Recepfs, Cigarette Lighter Style
12 Volt Recepfs, Cigarette Lighter Style

< Clock, Analog, Battery Operated, Trin-Tec
Installed over rear doors - attached w/ 3M Dual-Loc fasteners - includes AA battery

12 VOLT POWER COMPONENTS
ldle Control, Electronic Throttle
12Yolt Load Center Location [J-Box] (Standard)
12 Volt ElectricalSysfem, Excel

< > Power Locks for Module Entry Doors
Includes actuator, actuator connector, actuator pigtail, relay connector - one switch installed on CS
walljust inside the side entry door, one switch installed near rear doors on squad bench
Includes tie in to OEM cab chassis doors (including Key faubs if chassis is so equipped)

< > Power Locks for Compartment Doors
Includes actuator, actuator connector, actuator pigtail, relay connector - Use same switch as entry doors

< > Rernofe Power Switch to Activate Cab & Module Door Locks
ln grille

< Driver's Control Console Gauges FirstTronics
incorporated in the front switch panel

Door Open Indicator FirstTronics
< Module Power Disconnect Switch, ISI Remote

mounted in the J-box and wired to operate with the ignition switch w/ 5 minute delay unless indicated
otherwise

Battery charger is included in selected invefter< 12 Volt Recepts, Cigarette Lighter Style, Two(2)
(1) in the Action Area, (1) in the ALS cabinet unless specified otherwise

< 12 Volt Recepts, Cigarette Lighter Style, One (1)
See prints

< > 12 VoIf Recepfs, Cigaretle Style, IATS for tV Warmer
see 72-20-4400 for location requirements

> Clock, Analog, Battery Operated, Trin-Tec
11OI22O VOLT WIRING AND COMPONENTS
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Recepts, Interior 1neceprs, Inrenor ttUVAU Hospttal Grade Duplex
Recepfs, lnterior 110V AC Hospital Grade Duplex
110 Volt AC Wiring And Components
Electrical system - 12O-Volt

> Shoreline, 20A Kussmaul,,super Auto_Eject,,
> Inverter, Pre-Wire (Standard)

Refer to Part#31-20-xxxx for specific Inverter Information
> lnverter, Vanner 2600W w/ 55A Battery Charger

wired to power interior recepts

Recepts, 110VAC Hospital Grade Duplexes
(1) in Action Area, (1) in Defib. area, (i) in ALS cabinet

> Recept, 110V AC Hospital Grade Duplex, tnterior IATS
(1) In upper ALS next to standard, (1) ln second action area next to standard and (1) At head ofsquad bench below switches

HUBBELL 20 AMP TWISTLOCK OUTLET WPIGTAIL
lnstall in ceiling, at head of cot, stighfly to the left side

INTERIOR LtcHTtNG and COMpONENTS
Dome lights, g Diode LED, Whelen
(4) Dome lights to be wired to an on/off switch located at head of squad bench and to ,'D9ME,,
switch on the switch paner that wiil work when the truck is plugged in

> Dome lights, g Diode, Wheten LED Specify eTy
Dome Lights, Curbside Activate on Opening of Entry Doors
curbside d.ome lights shall automatically light on their "low" setting when the rear entry doors or the sideentry door is opened.

Light, Side Entry Stepweil, (1) Recessed 3/4,, 2 diode LED
lnstalled on both sides of stepwell wall - light housing must be sealed against the treadptate usingbutyl tape to prevent water intrusion

Entry Door Reflectors
Action Area Light, LED 16" 12V Strip Light
wired to a switch in the AA switch panel

Spotlight, Handhetd, Optronics',BlueEye',, 400,000 Cp (Std.)
Spotlight Mounting Location (Requiredj
Spotlight Mounting Location, Hardwire to console
ALS Cabinet Lights, 2 7/8', Recessed Incanoescent

EXTERTOR LtcHTtNG and COMpONENTS
Exterior Lighting Requirements - General
All light fixtures to be installed using nylon inserts unless directed otherwise.

on secondary mode; grille, intersection, and center crear warning rights drop off.

DOT LIGHTING
DOT Clearance and Marker Lighting
Dor clearance and \r_arfer Lighting (Front/Rear Modure wails)- srD
DOT Clearance and Marker Lightint ,€ide Wails-Round) - Si6

F RONT M ODU LE WALL EXTERI O R LI G HTI N G
lightbar, Front, None Required, T-Light pattern, whet LED warn. wlfLightbar, Front, None Required
CablChassis Lighting package, Chevy G4SOO
Warn. Light, Grilte, pass. Side, WnetLgOWarn. Chevy G, Casf

08/20t2013
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Grille, Driver Side, Whel tED Warn. ehevy g
Warn. Light, Inters., Pass Side, Whel 3x7 LED Warn. w/f
Warn. Light, lnters., Driver Side, Whel 3xT LED Warn. w/f

REAR MODULE WALL EXTERIOR LIGHTING
Lightbar, Rear, None Required, Whet LED Warn, w/f

Rear sc en e L i g h ts, A c t i v a t e o n o p e n i n silF.try#l#?:f
Rear Scene Lights, Activate on Reverse Gear
Warn. Light, Front Passenger Side #1, Whel LED w/f
Warn. Light, Front Passenger Side #2, Whel LED w/f
Warn. Light, Front Passenger Side ll3, Whel LED w/f
Warn. Light, Front Center, Whel LED w/f
Warn. Light, Front Driver Side #3, Whet LED w/f
Warn. Light, Front Driver Side #2, Whet LED w/f
Warn. Light, Front Driver Side #1, Whet LED w/f
Warn. Light, Rear Passe nger Side, Whel LED w/f
Scene Light, Rear Passenger Side, Whet w/f
Warn. Light, Rear Center, Whel LED w/f
Scene Light, Rear Driver Side, Whetw/f
Warn. Light, Rear Driver Side, Whel LED w/f

STOP, TAIL, TURN, AND BACKUP LIGHTING
T/BIT/BU Li ghts, Whel e n,4x6, LED/I n ca n d., d u a I tu rns,w/f
Includes one (1) pair of brake/tail lights, one (1) pair of turn signats, and one (i) pair of back-up lights
mounted on the rear exterior module wall.

Includes one (1) pair of turn signals mounted on the front exterior module wall.

CURBSIDE MODULE WALL EXTERIOR LIGHTING
Warn. Light, CS Front, Whel LED w/f
Scene Light, CS Front, Whelw/f
Scene Light, CS Rear, Whel w/f
Warn. Light, CS Reat Whel LED w/f
CS Scene Lights, Do NOT Activate on Opening of Entry Door

STREEIS/DE MODULE WALL EXTERIOR LIGHTING
Warn. Light, SS Fronf, Whel LED w/f
Scene ttghf, SS Front, Whel w/f
Scene trghf, SS Rear, Whelw/f
Warn. Light, SS Rear, Whel LED w/f
SS scene Lights, Do Nor Activate on opening of ss comp artment Doors
Rearmost Side Wallscene Lights, Activate on Reverse Gear
Whel en, 3x7, Red, LED F I as h i ng, Col o r Len s,w/o fl a n ge
Whelen,3xT,Red,LED Flashing, Color Lens,w/o flange
Whel en, 3x7, Red, LED F I ash i n g, Co I o r Le ns,w/ fl an ge
Whelen,3xT,Red,LED Flashing, Color Lens,w/ flange
Whel en,4X6, A m ber,T u rn LED,w/ fl a ng e
Wh el en,4X6, Red, Bra ke/Tai I LED,w/ fl a nge
Whel e n, 4X6, CI ea r, Bac k u p,w/ fl a n g e
Whelen,Txg,Red,LED Flashing, Color Lens,w/ flange
Whelen,Tx9,Red,LED Flashing, Color Lens,w/ flange
Whelen,Tx9,Red,LED Flashing, Color Lens,w/ ftange
Whelen,Tx9,Red,LED Flashing, Color Lens,w/ ftange
Whelen,Txg,Red,LED Flashing, Color Lens,w/ flange
Whelen,Tx9,Red,LED Flashing, Color Lens,w/ flange
Whelen,Tx9,Red,LED Flashing, Cotor Lens,w/ flange
Whelen,Tx9,Red,LED Ftashing, Color Lens,w/ ftange
Whelen,Tx9,Red,LED Flashing, Color Lens,w/ flange
Whelen,Tx9,Red,LED Ftashing, Color Lens,w/ flange
Whelen,Txg,Amber,LED FIashing, Color Lens,w/ flange
Whelen,Tx9,Clear,LED Flashing, Clear Lens,w/ ttang6
Wh elen,7x9, Clear, LED F t as h i n g, CI ea r Len s,w/ fI a ni e
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Wh el e n,7 x9, C I ea r,S ce n e,w/ f I a n g e
Wh e I e n,7 x9, CI ea r,S c e n e,w/ f I a n g e
Wh e I e n,7 x9, CI ea r,S ce n e,w/ f I a n g e
Wh el e n,7 x9, CI e ar,S ce ne,w/ f I a n g e
Whel en,7 x9, CI ea r,Sc e ne,w/ fla n g e
Wh el e n,7 xg, Cl ea r,S ce n e,w/ fl a n g e
Whelen, 3x7 Chrome Flange
Whelen, 3x7 Chrome Flange
Whelen, 4x6 Chrome Flange
Whelen, 4x6 Chrome Flange
Whelen, 4x6 Chrome Flange
Whelen, 7x9 Chrome Flange
Whelen, 7x9 Chrome Flange
Whelen, 7xg Chrome Flange
Whelen, 7x9 Chrome Flange
Whelen, 7xg Chrome Flange
Whelen, 7xg Chrome Flange
Whelen, 7xg Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, Txg Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, 7xg Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, 7x9 Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, Txg Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, Tx9 Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, 7xg Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, 7x9 Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, Tx9 Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, Txg Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, Tx9 Chrome Flange for Super-LED
This flange is for the Super-LED model onty

llVhelen, Txg Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, 7xg Chrome Flange for Super-LED
This flange is for the Super-LED model only

Whelen, Txg Chrome Flange for Super-LED
This flange is for the Super-LED model only

08t20t2013

1

1

1

1

1

1

1

1

4
2
2
1

1

1

1

I
1

1

Attachment number 1

Page 2174-6



08t20t2013

, Cast, Chevy G, Pass. Side
Grille Bezel, Cast, Chevy G, Driver Side
DOT Clearance and Marker Lighting RED
DOT Clearance and Marker Lighting AMBER
License Plate Light, LED
Deutsch water proof connector
Deutsch water proof connector
Deutsch water proof connector
Deutsch water proof connector
Deutsch water proof connector
Deutsch water proof connector
Deutsch water proof connector

WARNING LIGHT and HEADLIGHT FLASHERS
l-Warning Light Flasher, Vanner 9860GCpE (Standard))
Warning Light Flash Pattern, K-Spec

STROBE POWER SUPPLIES
AUXILIARY LIGHTING

3/4" Recessed 2 diode LED
2 7/8" Recessed Incandescent
2 7/8" Recessed Incandescent
Compaftment Lights, 2 7/8" Recessed lncandescent
one (1) per compartment - if installed below the floor line, seal backside of ftange w/ foam tape

two (2) in SS#2

AUDIBLE WARNTNG DEVICES
Refer to Chassis Section Above for Correct Siren Speakers
Antenna Power and Ground
Antenna Base
Breaker,20 AMP
Back-up Alarm, 97 dBa (Standard)
Siren, Whelen 295HFSA7
Siren Speakers, Chevy G-series

COMMUNICATION PROVTSIONS AND EQUIPMENT
Antenna, Coax DELETE

> Antenna Base, wlCoax IATS
Radio Power and Ground Wires IATS
10 ga. power (red) and ground (black) wired to a 20A breaker in the J-box - terminated

Back-Up Camera Sysfern - Zone Defense
Adjust camera field of view to ensure visibility of edge of the rear bumper.

Mount monitor bewteen visols but high enough not to interfere with movement of visors

ENVIRONMENTAL SYSTEMS AND COMPONENTS
Exhaust Fans, 12V Brower
CowlVent - 4" Polished
Rectagular Vent - 8"x4" polished
Heat / AC Pro Air #935 12v Ducted Combo System
Heat / AC Water Valve, Manual
on Type I Chassis please mount manual valve and electric/vacuum valve inside A/c -Heat cabinet. Notunder vehicle.

on Type lll chassis, mount manual valves behind removable panel in streetside #1. Mount electric/vacuumvalve in A/C cabinet.

Heat / AC Water Valve, Vacuum
Heat / AC Duct Adapters
Heat / AC Ducted Venfs
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Heat / AC Ducted Vent Adapter
Heat / AC Rigid Ducting
Heat / AC Ftexible Ducting
Heat / AC Plenum
Heat / AC Face plate
Heat / AC Pad
Heat / AC Skirt Mount Condenser Kt
Install a mud flap forward and rean,yard of the condenser.

Heat / AC, Pro Air Ducted Combo Sysfem
Heat / AC Sysfem Installed Abone ALS Cabinet
Auxiliary AC Condensor, pro Air Skirt Mount
Includes mudflaps before and after
wire to operate whenever both cab and modure A"/c system is on

< Boosfer Pump - 12V
Install in the water supply line to the heater

Thermostat, pro Air (Standard)
Exhaust Fans, Dual 12V Blowers (Standard)

tNTERIOR FEATURES and COMpONENTS
ENTRY DOOR FINISHES and COMpONENTS

Entry Doors Liners, 2-piece Split Design
Entry Doors, Upper Liners, Aluminum i/ Multispec Face
Entry Doors, Kick ptates, ADp (Standard)< Entry Door Grab Bars, 7.25,, S/S, 45" ,,V,, Style
Backer plates must be instailed inside door beiore sending unit to paint.

WALL MOUNTED GRAB BARS
Grab Handle, Chrome
Wall Mounted Grab Handles, Two (2)

CEILING GRAB BARS< Grab Bar, Above Cot, 1.25,' x 72,' Stainless Steel
all fastening points must fall on roof tubes or backer plates

< Grab Bar, Above Sguad Bench, 1.25,, x 72,, Staintess Sfee/ /LOS
all fastening points must fall on roof tubes or backer plates

UPHOLSTERY< > Upholstery, Seamless Vinyl, Solid Color (Standard)
solid color seamless

U p hol stery Co Io r, G u n meta I< Padded VinytTrim (Standard)
Vertical and horizontal edges above the monitor/defib and action area

FLOOR COVERING
> Flooring, Lon Sea/ ,,Lon plate il., LWB

Flooring Color, "Lon ptate ll", Gunpowder 424TX

F I o o_r s i | | p 
r a te s, B ru s h e d s t" i n r 

" 
r?l 

LsLt" 

": 
?rff ;l$ 

c o r w H E E L P LAr E s
ABS Consote - Chevy Dst.
Conso/g Cab, Chevy Floor Mount, Diesel

ATTENDANT'S SEAT
Attendant's Seaf, EVS 1g02 Hi-Back Chitd Safety
Attendant's Seaf Base, EVS Swive/ 2 pos

CABINETRY PACKAGESlnterior Cabinetry, plywood Medic LML
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vaptnetry Lamtnate color: Fog (Matte)
Multispec Color: Greystone USSg-AO7Z

< squad Bench Base, wood conr,rrj"onuAD 
BEN.H and coMPoNENTs

Includes seat berts for three seated occupanrs or one stretcher

< Scuff Plate, Brushed S/S, Sguad Bench Rise4 /s/e
Requires 3" roiled froor cove feature wr i3,'+l- s7s overray above

< Floor Cove, 3" Rolt lJp at Squad Bench Riser
Flooring rolls up the face of the riser - 3"

Squad Bench Lid, Sptit, 3/4', ptywood
Squad Bench Interior, plywood w/ White lam< > Embossed Rubber Liner Under Squad Bench
install on floor of storage space under squad bench - adhere rubber w/ Chemrex adhesive

< > Cabinet at Head of Squad Bench IATS
cabinet to be used as armrest with (2) cup holders. cover in padding. Install (2) glove box holderson side entry side of armrest

< Net At Forward End of Squad Bench to Ceiling _ Black
a net from squad bench to ceiling at forward end - seatbelt buckles at top and bottom - add backer platesin ceiling - thru-bolt at squad risei or lid w/ backer plates

< > CabinetAbove Sguad Bench
8" depth (overall) unless othenruise noted. See Prints. Maximum Height g 114,,. No struts.

Headliner, patient compartment, Vinyr *r"fo!lt'*G 
FlNlsHlNG

Luan backer w/ padded white vinyl cover

Erectrica | (J-Box) - sta nda rd 
"".t='rlt 

?':Rl 
cAL (J -Box) c o N srRucrl o N

ALS cabinet - standard configuration ots CABINET

G.love Box Cabinet, Three iole Design Above Side Entry
Use 3/8" thick Plexi - see prints

Aluminum Frame Sliding panel Dry Erase Board tnstailed
Aluminum frame, multispec coating, itiOing panels

p.lov9 Box Cabinet, Two Glove Boxes Above Rear Entry
Use 3/8" thick Plexi - see prints

STREETSIDE CABINETRY
Streetside Cabinetry - Standard Configuration

> lcuff Plate IATS, Brushed s/s, LowTr sfreefside cabinet watt
Installed from cPR seat down with bend to create rip at bottom

CPR SEAT
Refer to Part#14-25-xxxx for CpR Seat Construction Info.
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< > CPRSeaf t
Hinged backrest, fixed seat lid - includes lap style seat belt

CPR Seat lnterior, Plywood W White Lam
< > Embossed Rubber Liner Under CpR Seat

installed on floor of storage space only - adhere rubber w/ Chemrex adhesive

< > Cabinet Above CpR Seaf
See prints. Maximum Height 8114,'. No struts.

ACTION / MONITOR-DEFIB. AREA COMPONENTS< > Countertop, Action Area, Sotid Surface Materiat
Build cabinets with flat counter tops (no lips) - bottom screws in back wall to be towered and sunk flusn so
they are hidden by the solid surface top - color to match the action area counter

< > Countertop, Monitor/Defib, So/id Suda ce Material
Build cabinets with flat counter tops (no lips) - bottom screws in back wall to be towered and sunk flusn so
they are hidden by the solid surface top - color to match the action area counter

Solld Surface Countertop Color - Dusk
SHELVES and SHELVTNG COMpONENTS

> Cabinet Shelves, 3/4" plywood w/ Laminate
< > Cabinet Shelf Track, Unistrut Aluminum

Upgrades all interior cabinet sherf tracks - incruding ALS cabinet

DIVIDERS
CABINET DOORSMTNDOWS and DRAWERS< Cabinet DoorsMindows, General (plywood)

See prints.

All sliding Plexiglas Doors to have stops placed in window track.

Plexiglas Color, Clear
< > Door/Drawer Latch, Thumb Style, Chrome, Locking

see prints

Located on cabinet over watk-thru

X < DEFIBRILLATOR M.2OO",',#=Ni;"ifJflEMS 
ANd COMPONENTS

lnstall on second action area, to swivel from facing patient to facing CpR seat

lV Hangers, Cast Products Recessed in CeilinoS < Sharps Container, Mait Box Style, !-euart
Install on wall at foot of squad bench

S < Sharps Container Bracket S-euart
lnstall on wall at foot of squad bench

Orygen / Vacuum / MedicalAir Trim Bezel
Oxygen / Vacuum / Medicat Air Trim Bezel
Oxygen Outlets, Ohio Style euick Disconnect
oxygen outlets, ohio style Quick Disconnect
Vacuum Pump, Gast
On-Board Cylinder Base
On-Board Cylinder Base
On-Board Cylinder Bracket
On-Board Cyl i nder Bracket
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Nylon lnsulator

OXYGEN SYSTEM and EeUtpMENT< On-Board Oxygen Cytinder Bracket
Bracket needs to hold a ,,H,'tank

< On-Board Oxygen Cytinder Bracket
Bracket needs to hold a ',H" tank

Oxygen Cylinder Wrench (Standard)
< > oxygen ouflets, ohio styre euick Disconnect (2 in Action Area)

(2) in Action Area

< > Oxygen Ouilets, Ohio Style euick Disconnect IATS
(2) Above squad bench and (1) In ceiling

< 02 CO^TENIS GAUGE IN ACTION AREA
Gauge needs to show the contents of the tank being used

MEDICAL AIR SYSTEM and EeUIpMENT
VACUUM SYSTEM and EeUtpMENT

Vacuum System, On-Board w/o Ohio Stvle Ouilet< Vacuum Pump, Gast (Standard Types I and lll)
Installed in ss#2 w/ mesh wire cover unless specified otherwise

Vacuum, Aspirator, RICO RS4X Disposable
lV SYSTEM and EeUtpMENT

lV Hangers, Cast products Recessed in Ceiling< > IV Warmer, Smithworks, 74.,w x 12,,d x 2.5,,h
Located in top of ALS on bottom shelf, to the right side

< MAC MEDICAL S''VGLE CHAMBER BLANKETWARMER
lnstall in lower ALS, on right side

> sharps c o n t a i n e r, M a i r B o x s t y t 
", 

s - olt"oiYiiri E,3:r:lli " 
t - t

COT AND STRETCHER EQUIPMENT

S < Cot, Stryker power-pro Modet 6506
cot M mattress and straps

PRIMARY COTS

COTFASTEruERS
SIRYKER POWER LOAD FLOOR PLATE
C-ot Fastener, Stryker 6370 Singte position
Cot Mounts, Set for Stryker fqi-pro Model 6082 _ Center

COT EQUIPMENT
STRETCHERS and EeUtPMENT

Stair Chair, Stryker Stair-pro Model 6252 w/ Strap.s
DECALS and LETTERTNG

K-SPEC LETTERING
STAR-OF.LIFE DECALS

CUSTOM DECALS

CUSTOM LETTERING

X
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CHEVRON STRIPING - DOORS and STDES
> Decals, chevron striping, sides only, 6" wide Tape,2 color - Diamond Grade

Lime yellow and white

CHEVRON STRIPING - INTERIOR ENTRY DOOR> No Interior Entry Door Chevron Striping Decals Required
Decals, Striping, White Reftecitue
includes white reflective tape in the center section - see orints.

PAINT
MODULE PAINT< Paint, Module, PpG - White (Standard)

Wheels remain OEM color

CHASSIS PAINT
PAINT STRIPING

MISCELLANEOUS EeUtpMENT and COMpONENTS< ffrefgher Strap, Exterior Compartment (Standard)
lnstalled in CS-rear compartment unless directed otherwise - nylon strap with two (2) footmansloops

< > Equipment Strap(s), Seaf Bett Styte IATS
Nylon web strap w/ seat bert crip/buckre and two (2) footmans roops

< Interior Safety Signs (Standard)
Two (2) NO SMOKING-OXYGEN EQUIPPED and two (2) FASTEN SEAT BELTS srgns,the cab and in the patient compartment, '110V for each 110v ouilet, cleaning-siicker
"Authorized Service Only" sticker in J Box.

Owner's Manual/ Equipment packet / OEM Manual

one (1) each in
in Action Area,
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 ALGER COUNTY BOARD OF COMMISSIONERS 

REGULAR BOARD MEETING 
 

September 16, 2013 

Minutes are subject to corrections and approval 

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the county 

building at 4:00 p.m. on the above date.

The meeting was called to order by Vice-Chairman Mattson with the following Commissioners present:  

Commissioners Pullen, Rondeau, and Mattson. Absent – Commissioners Doucette and VanLandschoot.

The board of commissioners said the Pledge of Allegiance.

Public comment session was open.  There was no public comment from the floor; thus, the public comment

session was closed.

              On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to approve the agenda as 

presented. Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  

Absent – Commissioners Doucette and VanLandschoot.

On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to approve the Regular Board of 

Commissioners minutes of  August 19, 2013 and the Committee of the Whole minutes of September 9, 2013.  Motion 

carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, Mattson.  Nays – none.  Absent – Commissioners 

Doucette and VanLandschoot.

There was discussion on getting estimates on the roof.  Murray Donnelly discussed the estimates for the roof 

provided by Independent Roofing & Siding Co.  Commissioner Pullen discussed having Independent Roofing do the job.  It 

was discussed that from this point on, there should be more than one bid.  On a motion by Commissioner Pullen and 

seconded by Commissioner Rondeau to authorize the work on the roof for the ballast, flashing and the fascia for a total 

amount of $7,904.  Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, Mattson.  Nays – none.  

Absent – Commissioners Doucette and VanLandschoot.

There was discussion on the county using Abilita for phone consulting and savings.  MAC (Michigan Association 

of Counties) endorses the use of Abilita.  Murray explained what Abilita does and that the only time they will get paid is 

when there is a savings.  He said that they will go over cost saving ideas and then the county would pay 50% of all savings 

realized as a result of the acceptance of recommendations made by Abilita.  On a motion by Commissioner Pullen and 

seconded by Commissioner Rondeau to postpone this until the October meeting.  Motion carried by the following vote:  

Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and 

VanLandschoot.

Karen LaFoille discussed her retiring and the judicial committee meeting.  She said that they have looked at the 

how the replacements could work very carefully. She said that there are four counties involved and that they are trying to 

come up with the most efficient and cost effective way to cover circuit court.  She said that this job is more than a one 

person job.  There was discussion on Karen LaFoille retiring and replacing her with Chelsea Heyrman and for her to work 

no more than 29 hours per week.  In exceptional trial circumstances, both Stacey Masters and Jill Maddox have volunteered 

to step up and assist with the circuit court recording.  Karen also discussed needing and hiring a part-time person at $13.68 

per hour in Schoolcraft County to help in the circuit court office.  This cost for the office help will be split between the four 

counties (Alger, Luce, Mackinac, and Schoolcraft).  She said that they would like to advertise for this position.  On a 

motion by Commissioner Rondeau and seconded by Commissioner Pullen to authorize Karen to advertise for a part-time 

assistant to the court administer/assistant scheduling clerk position in Schoolcraft County for 24 hours per week at $13.68 

per hour.  Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  

Absent – Commissioners Doucette and VanLandschoot.  The circuit court recorder will be discussed more at the next 

Committee of the Whole meeting in October.

On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to authorize passing and signing 

the Annual Child Care budget.  Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and 

Mattson.  Nays – none.  Absent – Commissioners Doucette and VanLandschoot.

On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to authorize the clerk to turn over 

the delinquent health insurance policies of Marcus Jones and Dave Latvala to the Ann Arbor Credit Bureau.  Motion carried 

by the following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners 

Doucette and VanLandschoot.
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On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to approve and authorize anyone 

that goes onto cobra insurance has to deal with MAC (Michigan Association of Counties) directly, except the ones that are 

paid for directly by the county.  Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and 

Mattson.  Nays – none.  Absent – Commissioners Doucette and VanLandschoot.

The sheriff reiterated on needing to hire a full-time person.  On a motion by Commissioner Pullen and seconded 

by Commissioner Rondeau to authorize the sheriff to hire one full-time employee.  Motion carried by the following vote:  

Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and 

VanLandschoot.

There was discussion on authorizing the sheriff to purchase a new ambulance.  He discussed the Stryker lift and 

chair equipment.  He said that the old ambulance will go to Mathias Township.  He said that the board could delay the 

decision one month, but the Stryker equipment would increase $1,179 next month.  The sheriff’s recommendation is to go 

with Michigan First Response with the McCoy Miller ambulance.  The cost would be $180,550 plus an additional 

$26,108.30 for a Lifepak for a total amount of $206,658.30.  He said that he has $160,000 for vehicle replacement in this 

year’s budget and the rest would come from next year’s budget.  He also thought that he would only have to pay 50% of the 

cost to order the new ambulance.  On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to 

authorize the sheriff to purchase the new ambulance from Michigan First Response in the total amount of $180,550 plus 

$26,108.30 for a new Lifepak.  The monies are to come from the ambulance fund.  Motion carried by the following vote:  

Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and 

VanLandschoot.

On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to authorize the sheriff to contact 

salvage dealers and to scrap the 2002 Ford Explorer to the highest bidder.  Motion carried by the following vote:  Ayes –

Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and VanLandschoot.

On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to authorize the sheriff to

purchase a new computer from Compudyne in the amount of $1,147.69.  $286.92 is to come from the ambulance fund, the 

911 fund, and the jail budget.  $286.93 is to come from the sheriff’s budget.  Motion carried by the following vote:  Ayes –

Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and VanLandschoot.

On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to authorize up to three 

commissioners to attend the U.P. Association of County Commissioners Conference October 17-18, 2013.  Registration is 

$50 per person and the room is $70.85 for single or double occupancy.   Motion carried by the following vote:  Ayes –

Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and VanLandschoot.

Authorizing an administrative leave policy was next on the agenda.  The clerk said that the Hillsdale County Clerk 

is trying to find the policy.  The Hillsdale County Clerk said she didn’t know of one, but she would check with the 

commissioners that were here and said that they had one.  On a motion by Commissioner Rondeau and seconded by 

Commissioner Pullen to postpone an administrative leave policy until the information is available.  Motion carried by the 

following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette 

and VanLandschoot.

Old business was next.  There was none.

On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to authorize payment to 

NorthCare Network for their substance abuse appropriation in the amount of $15,281.  The monies are to come from their 

appropriation (101-631-969.000).  Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and 

Mattson.  Nays – none.  Absent – Commissioners Doucette and VanLandschoot.

Board bills were discussed.  On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to 

approve payment of all of the board bills.  Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, 

and Mattson.  Nays – none.  Absent – Commissioners Doucette and VanLandschoot.

On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to approve the financial reports 

for all funds.  A full 30-page report is available upon request with the treasurer. Motion carried by the following vote:  

Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none. Absent – Commissioners Doucette and 

VanLandschoot.

On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to authorize the treasurer to create 

department #870 (expenditure miscellaneous budget).  Motion carried by the following vote:  Ayes – Commissioners 

Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and VanLandschoot.

There was discussion on authorizing the sheriff to purchase a new ambulance.  He discussed the Stryker lift and 

chair equipment.  He said that the old ambulance will go to Mathias Township.  He said that the board could delay the 

decision one month, but the Stryker equipment would increase $1,179 next month.  The sheriff’ff s recommendation is to go

with Michigan First Response with the McCoy Miller ambulance.  The cost would be $180,550 plus an additional 

$26,108.30 for a Lifepak for a total amount of $206,658.30.  He said that he has $160,000 for vehicle replacement in this

year’s budget and the rest would come from next year’s budget. He also thought that he would only have to pay 50% of the

cost to order the new ambulance.  On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to

authorize the sheriffff to purchase the new ambulance from Michigan First Response in the total amount of $180,550 plus

$26,108.30 for a new Lifepak. The monies are to come from the ambulance fund. Motion carried by the following vote:

Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and 

VanLandschoot.
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On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to authorize the treasurer to 

transfer from the general fund to eliminate the deficit funds for the year ending 2012.  Motion carried by the following vote:  

Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and 

VanLandschoot.

On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to authorize the treasurer to 

transfer from the foreclosure fund #517 into the general fund the amount of $17,201.47.  Motion carried by the following 

vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent – Commissioners Doucette and 

VanLandschoot.

On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to authorize the treasurer to 

transfer in summer tax collection (101-000-444.200) in the amount of $1,900 out of the summer tax collection fund (602-

000-995.101).  Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  

Absent – Commissioners Doucette and VanLandschoot.

On a motion by Commissioner Pullen and seconded by Commissioner Rondeau to authorize the treasurer to 

amend the following revenues:

REVENUE AMENDMENTS

A. Authorize the treasurer to amend the general fund transfer in foreclosure fund (101-000-446.000) in the amount 
of $12,701.47

B. Authorize the treasurer to amend the general fund postage (101-000-649.000) in the amount of $2,500
C. Authorize the treasurer to amend the revenues in the general fund federal park patrol (101-000-506.000) in the 

amount of $2,390.49
D. Authorize the treasurer to amend the revenues in the general fund miscellaneous revenue in the amount of 

$25,732.09 (101-000-677.000). 

Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent –

Commissioners Doucette and VanLandschoot.

On a motion by Commissioner Rondeau and seconded by Commissioner Pullen to authorize the clerk to amend the 

following expenditures:

EXPENDITURE AMENDMENTS

A. Authorize the clerk to amend the expenditures in the treasurer’s budget in the amount of $12,701.47
B. Authorize the clerk to amend the expenditures in the general fund postage account (101-288-729.000) in the 

amount of $2,500
C. Authorize the clerk to amend the expenditures in the general fund federal park patrol in the amount of $2,390.49
D. Authorize the clerk to amend the audit budget (101-105-811.000) in the amount of $4,300
E. Authorize the clerk to amend the expenditures in the attorneys/consultants budget in the amount of $2,432.09 

(101-135-969.000)
F. Authorize the clerk to amend the expenditures in miscellaneous budget (101-870-995.000) in the amount of 

$19,000

Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent –

Commissioners Doucette and VanLandschoot.

There were no miscellaneous items.

There was discussion on resolution #2013-12.  On a motion by Commissioner Pullen and seconded by 

Commissioner Rondeau to approve and authorize the chair to sign the following resolution #2013-12:

RESOLUTION #2013-12 

WHEREAS, property owners wanting to appeal the assessed values of their property can do so through the State 
of Michigan Tax Tribunal, who has the authority under the Tax Tribunal Act to review and reevaluate the assessments and 
valuation of property under the General Property Tax Act (PA 206 of 1893); and

WHEREAS, recent decisions by the Tax Tribunal appear to set a trend for reversing and significantly lowering 
the property assessments set by local municipalities for larger retail property owners, by using a valuation comparison of 
“dark stores” which are closed, abandoned, former retail stores with thriving, occupied retail spaces; and

WHEREAS, this concerning trend is costing local municipalities not only in the legal costs to defend their 
assessments before the Tax Tribunal, but also in the reduced tax income as a result of the Tax Tribunal lowering the 
property values; and

WHEREAS, local municipalities right here in Alger County are being hurt financially by the inaccurate and 
arguably unfair valuation methods being utilized by the Tax Tribunal; and

WHEREAS, Senator Casperson and State Representative Kivela have presented a bill which amends the General 
Property Tax Act (specifically MCL §211.27), and defines “existing use” in determining true cash value of property as 
being based on its use at the time of assessment and current value received from property.  It further deems the “existing 
use” to be the highest and best use where the use is financially feasible and more profitable than modification or 
redevelopment; and
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WHEREAS, with the more specific definitions to the General Property Tax Act, which the Tax Tribunal follows, 
the detrimental trend of reduced property valuations should cease.

NOW, THEREFORE, BE IT RESOLVED that the Alger County Board of Commissioners supports Senator 
Casperson’s and Representative Kivela’s bill to amend MCL §211.27, which will better define terms used to assess 
property values in the State of Michigan. 

Adopted this 16th day of September, 2013.

__________________________________
Jerry Doucette, Chair
Alger County Board of Commissioners

Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none.  Absent –

Commissioners Doucette and VanLandschoot.

Committee reports were next. Commissioner Mattson discussed the Brownfield meeting.  He said that two 

townships (Burt and AuTrain) attended the meeting and will be attending future meetings.  

Correspondence was read from the LMAS and Metropolitan Telecommunications d/b/a Mettel.  The 

correspondence will be placed in the file.

Board comments were next.  There were no board comments.

Staff comments were next.  The sheriff thanked the board for the new ambulance and the staff and for 

understanding the need.  The undersheriff discussed Ron Koski, Supervisor for the UPSET Team, and the meth problems 

starting in Alger County.  He discussed that he would like Mr. Koski to come up and give the board a presentation and an 

idea of what is going on and what kind of drug problems there are.  The sheriff also commented that Bill Paige with 

MMRMA would come and give a presentation on administrative leave.   Commissioner Mattson discussed an issue that 

happened in a federal park in Montana with a wife that pushed her husband off of a cliff and that it was turned over to a 

federal court system. The sheriff discussed the Richardson case.   There were no other staff comments.

Public comment session was open.  There was no public comment from the floor; thus, the public comment 

session was closed.  

It was moved by Commissioner Rondeau and seconded by Commissioner Pullen to adjourn the meeting at 5:38 

p.m.  Motion carried by the following vote:  Ayes – Commissioners Pullen, Rondeau, and Mattson.  Nays – none. Absent –

Commissioners Doucette and VanLandschoot.

_______________________________________ _______________________________________
Jerry Doucette, Chairman Mary Ann Froberg
Alger County Board of Commissioners Alger County Clerk
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AWARDING A CONTRACT TO 
SOUTHEASTERN SPECIALTY VEHICLES 

For AMBULANCES 
BY PIGGYBACKING A BID AWARDED 

PREVIOUSLY BY 
Alger County, Michigan 

 
 
Pursuant to North Carolina General Statute 143-129 notice is hereby given that at the regularly 
scheduled meeting in December 2013, the Board of Commissioners of Cabarrus County, North Carolina 
will consider a request from the Cabarrus County Emergency Medical Services department to piggyback 
the purchase of (3) ambulances contracted by Alger County, Michigan as awarded to Southeastern 
Specialty Vehicles in September 2013. 
 
Written inquiries relative to the proposed intent should be directed to Sherri Barnhardt, Purchasing 
Agent, Cabarrus County Finance, PO Box 707, Concord, North Carolina 28026-0707. Interested citizens 
may also inquire by telephone at (704) 920-2884, Monday through Friday, between the hours of 8:00am 
and 5:00pm, or personally inquire at the Purchasing Agent’s office which is located in the Finance 
Department on the second floor of the Cabarrus County Government Center, 65 Church Street, SE, 
Concord, North Carolina. 
 
This notice is hereby given this date, November 6, 2013. 
 
Sherri Barnhardt, CLGPO, CPPB 
Purchasing Agent/Contract Administrator 
Cabarrus County, North Carolina 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
ITS - Interlocal Agreement to Provide Accela Automation Software
Hosting and Licensing to the City of Concord.

BRIEF SUMMARY:
Cabarrus County has been using Accela since 2008, and began work on
a joint City-County project in 2013 which will allow the City of Concord to
share the Accela Automation software. The City, in conjunction with the
County, has completed a Scope of Work leading to a contract proposal
from Accela to implement the software solution for the City utilizing the
County's existing computer infrastructure. As part of the proposal, Accela
requires the establishment of an intergovernmental agreement between
the City and the County. This agreement will allow Accela to amend their
service agreement with the County, naming Concord as a third-party
beneficiary to use the Accela Automation software within Concord's
geographical and political boundaries.

REQUESTED ACTION:
Motion to approve the Interlocal Agreement between Cabarrus County
and City of Concord and authorize the County Manager to execute the
agreement on behalf of Cabarrus County, subject to review and/or
revision by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Deborah A. Brannan, ITS Director
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BUDGET AMENDMENT REQUIRED:
No
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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STATE OF NORTH CAROLINA    INTERLOCAL AGREEMENT  
FOR ACCELA AUTOMATION 
SOFTWARE USE AND LICENSING   

COUNTY OF CABARRUS     
 
 

This INTERLOCAL AGREEMENT (“Agreement”), permitted by N.C. Gen. Stat. 
§160A-460 et seq., is made as of    , 2013 by and between CABARRUS 
COUNTY, (“County”) and the CITY OF CONCORD, North Carolina (“City”).     

 
Background 
The Accela Automation software is licensed to Cabarrus County and housed on servers located 
at 65 Church St SE in Concord.  The County has been using Accela for over 5 years and in early 
2013, a joint project City-County project was proposed to allow the City of Concord to share the 
Accela Automation software.  The City in conjunction with the County has completed a Scope of 
Work leading to a contract proposal from Accela to implement the software solution for the City 
using the County computer infrastructure.  As part of the proposal, Accela requires the 
establishment of an intergovernmental agreement between the City and the County. This 
agreement will allow Accela to amend their service agreement with the county allowing Concord 
to be named as a third-party beneficiary to use the Accela Automation software within Concord’s 
geographical and political boundaries.   
 
Section 1- License Requirements and Ownership 
To add the City to the Accela system, the County will need to purchase the quantities of Accela 
Automation licenses listed in Table 1.  The City will agree to reimburse the County for their cost 
for the additional licenses and to reimburse the County for the annual maintenance on these 
licenses.  All Accela Automation licenses will be the property of the County until such  time the 
City decides to no longer use the County to host the Accela Automation software as outlined in 
section 5. All, City process configuration, and training of the Accela Automation software are 
the responsibility of the City; however, based on the goal to integrate business processes and 
related technology the City and County Accela Administrators will work together to modify and 
implement configuration in the Accela software.  

 
Table 1 

License        Quantity   Fees 
Accela Automation-5 User Pack 7 $76,965.00 
Accela Mobile Office- 5 User Pack 2 $21,990.00 
Accela GIS – 5 User Pack 7 $23,065.00 
15% Customer Discount on Licenses N/A  ($18,303.00) 

 
First-Term Annual Maintenance for Accela 
Automation Land 
Management Additional Named Users 1 

35 $15,393.00 
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First-Term Annual Maintenance for Accela Mobile 
Office Additional 
Named Users 

10 $4,398.00 

First-Term Annual Maintenance for Accela GIS 
Additional Named 
Users 1 
 

35 $4,613.00 

 Total of Fees $128,121.00 
 
Section 2- Annual Fees 
At the July 1 beginning of each fiscal year, the City will be responsible for the payment to the 
county for the Accela annual maintenance fee as outlined in Table 1. This fee is currently 20% of 
the original license fee and is listed as the First-Term Annual Maintenance.  The annual cost for 
this maintenance fee will be $24,404.  The annual cost for managed services payable to the 
County is $11,299.44.  Annual maintenance costs are based on actual Accela charges.  Annual 
maintenance costs are based on number of named user licenses as outlined below. 
 

Cabarrus County ACCELA Hosted Managed Services – 10/2013 
Annual Charge Based on Number of Licenses 

Accela Land Management – 35 Users $250.00  $8,750.00 

Accela Mobile Office – 10 Users $50.00 $500.00 
Accela GIS – 35 Users $12.50 $437.50 
Accela Citizen Access – 80,597 $.02 $1,611.94 
    $11,299.44 
 
 
Section 3- County Responsibility 
As the hosting agent for the Accela Automation software, the County will be responsible for the 
following 

1. Server application and storage maintenance 
2. Data and network security 
3. Backup and recovery 
4. VPN administration where required 
5. Windows server configuration and maintenance 
6. SQL Database administration 
7. Hosting of Accela Automation production and test databases 
8. The County will provide availability to the system 7 days a weeks, 24 hours a day except 

for regularly scheduled maintenance. 
9. All significant system change requests will be made through the City Manager or 

designee of the City Manager to Cabarrus County Information Technology Services 
(I.T.S) and must be made at least 30 days in advance of the requested changes.  Examples 
of this would be server and hardware upgrades or addition of new Accela modules. 

10. Support requests outside of the City support staff will be submitted to the County I.T.S. 
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11. All additional software Accela software licenses must be ordered and installed by the 
County I.T.S staff and will be paid by the county and reimbursed by the City. 

12. County will implement changes to the Accela production configuration via the ITS 
change management processes and policies. 

 
Section 4- City Responsibility 
The City will be responsible for the following: 

1. Compliance with Accela license agreement 
2. General administration of City named users 
3. Providing and configuring user hardware per Accela specifications 
4. Providing City user training and daily support 
5. Annual license maintenance fees 
6. Creation of end-user reports not currently available 
7. Creation and maintenance of interfaces to other City systems 

 
Section 5- Termination of Agreement 
If the City decides to no longer use the County as the host for the Accela software, the City 
Manager or his designee will notify the County of the City’s intentions by December 31 of each 
year to terminate the hosting solution.  Migration from the City to the County will be completed 
by the following July 1.  At that time, the licenses will become property of the City.  
 
As part of this termination, the City will need to do the following with Accela: 

1. Purchase Accela Server licenses,  
2. Pay Accela a one-time fee to separate out the City databases,  
3. Contract with Accela to move the environment to the City system.   

 
The costs incurred by Accela for this migration will be the responsibility of the City.  The City 
will be responsible for providing the required hardware and operating system software.  Accela 
will facilitate the transfer of the licenses in Table 1 from the County to the City with costs 
associated with the transfer being the responsibility of the City. The County will provide the data 
via SQL Database backup file(s) to provide the migration to the City system at no cost to the 
City or County. 
 
If the City no longer desires to use the Accela Automation software, the County will provide the 
required database information in an agreed to Microsoft SQL format within 90 days of the 
request.  All Accela licenses will be terminated as of June 30 following the December 31 
notification. 
 
Section 6.  Indemnification. 

Each party agrees to indemnify and hold harmless the other party from any damage, claim, loss 
or expense (including attorney fees) arising from the acts or omissions of the indemnifying party 
relating to the duties or obligations of each party required by this Agreement to the extent 
permitted by law.  

Section 7.  Term. 
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This Agreement shall be for a term of one (1) year from the initial effective date and shall be 
renewed automatically for additional one (1) year terms unless either party notifies the other of 
non-prior renewal of this Agreement no later than thirty (30) days prior to the anniversary date of 
this Agreement.   

 

Section 8.  Miscellaneous. 

(a)  This document contains the entire understanding of the parties with reference to the 
hosting of the Accela Automation software.  Any modification of this Agreement must be 
in writing and executed by both parties.   

(b) This Agreement is governed by the laws of the State of North Carolina.   

   

IN WITNESS, the parties have executed this Agreement effective the day and year first 
written above.   

 

 

IN WITNESS, the parties have executed this Agreement effective the day and year first 
written above. 

 
 

CITY OF CONCORD    CABARRUS COUNTY 
 
 
By:       By:       
  Mayor      Chair, Board of Commissioners 
 
 
ATTEST:      ATTEST: 
 
 
 
By:        By:       
  City Clerk      Clerk to the Board 
 
 
Approved as to Form     Approved as to Form 
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By:         By:       
  City Attorney      County Attorney 
 
 

 

This instrument has been preaudited in the manner required by the Local Government Budget 
and Fiscal Control Act. 

 
      By:       
       County Finance Director 
 
      Date:       
 
 
By:             
 City Finance Director 
 
      Date:       
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
ITS - Child Protective Services Mobile Solution Request

BRIEF SUMMARY:
Compass® CoPilot is a mobile application that puts the functionality of
Compass Pilot on a tablet computer. Social workers in the field use
Compass CoPilot to access all case and client information, forms,
documents, tasks and appointment information, just as they would in the
office. This technology ensures social workers are never without the files
and information they need while they're in the field. During client visits,
social workers can use Compass CoPilot to record interviews, take
photos, and document and notate their findings in the files. Being able to
accomplish all of this with a tablet makes gathering the information less
intrusive, helping put clients at ease and allowing for better interactions.
Compass CoPilot automatically syncs the new information with the
agency's Compass® system back at the office.

Cost Breakdown for Contract Price
Hardware & Software $38,000.00
First Year Support & TPOC Training $7,600.00
Northwoods Professional Services $135,240.00
Totals by Contract Cost $180,840.00

REQUESTED ACTION:
Motion to approve the contract between Cabarrus County and
Northwoods and adopt the related budget amendment; and to authorize
the County Manager to execute the contract on behalf of Cabarrus
County, subject to review and/or revision by the County Attorney.
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EXPECTED LENGTH OF PRESENTATION:
15 Minutes
 

SUBMITTED BY:
Todd Shanley, ITS Manager 
Derrick Heath, CPS Social Worker Program Manager 
 

BUDGET AMENDMENT REQUIRED:
Yes
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

BUDGET AMENDMENT:
 

 

ATTACHMENTS
Scope of Work
Northwoods Quote
Automation For Child Welfare
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Statement of Work 
 

Mobile Solution Project 

Cabarrus County 
Department of Social Services, Child 

Protective Services 
 

 

 

 

Prepared By:  Northwoods Consulting Partners 
August 21, 2013
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Copyright and Trademarks Notice 
Copyright © 2013 Northwoods Consulting Partners, Inc. All rights reserved. 

Northwoods, the Northwoods Bear Logo, “Revolutionizing the Delivery of Human Services,” and Compass are 
all registered  trademarks and service marks of Northwoods Consulting Partners,  Inc. Rather  than repeat  the 
trademark and service mark attributions throughout this document, Northwoods hereby asserts  its rights for 
all of its products and services. 

All  other  trademarks  and  service marks  are  the  property  of  their  respective  owners. Unless  stated  to  the 
contrary,  no  association  with  any  other  company  or  product  is  intended  nor  inferred.
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Purpose 
This Statement of Work (SOW) is an agreement between Cabarrus County Department of Social Services 
(DSS)  and Northwoods Consulting Partners  (Northwoods).  The purpose of  this  SOW  is  to  specify  the 
terms of work for implementation of a Mobile Solution project for Cabarrus County DSS, Child Protective 
Services  (CPS).  The  SOW  describes  the  scope,  requirements,  and  deliverable  work  products  be 
performed in developing and/or producing the goods or services. If the scope requirements change over 
the course of the project, Northwoods will implement Change Management procedures.  

Project Scope 
Scope Statement 
The  Project  has  the  charter  to  make  mobile  technologies  operational  in  Cabarrus  County  DSS’s 
production environment for nineteen (19) CPS end users. 

Deliverables 
Project deliverables are subsidiary elements of the final project deliverable, each with its own separate 
but interdependent deliverable scope. The Northwoods Project Manager is responsible for ensuring the 
delivery, quality, and timeliness of the following project deliverables. 

Deliverable  ID ど Name  Description  Review Method and Acceptance 
Criteria 

DELど01 – Baseline Project 
Schedule 

Defines work breakdown activities 
associated with developing project 
deliverables and executing project 
work. 

Review Method: Functional Review 
Acceptance Criteria 
The baseline Project Schedule has 
been submitted and addresses the 
following. 

• Deliverable task activities  
• Estimated work effort and 

durations for each task 
activity 

• Resource assignments for 
each task activity 

• Estimated start and finish 
dates for all task activities 

• Intermediate and 
terminating milestones  

• Summary tasks that roll up 
task activities and milestones
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DELど02 – Functional  
Specification 

Details how software module will be 
configured. 

Review Method: Formal Evaluation 
Acceptance Criteria 
The Functional Specification has 
been submitted and addresses how 
system software module will be 
configured to satisfy each functional 
requirement. 

DELど03 – Software 
Configuration 

Configuration of application to 
Functional Specification. 

Review Method: Functional Review 
Acceptance Criteria 
Test cases for each software module 
have been developed.  

Each functional requirement is linked 
to at least one test case.  

The production system has passed 
system integration testing with the 
following results. 

• All test cases have been 
executed  

• Zero high priority (critical) or 
medium priority (moderate) 
defects 

Final test results are provided in a 
System Test Summary Report 
indicating the following. 

• The outcome of each test 
(pass/fail) 

• The name of the person 
executing the test 

• The date of the test 

• A description of any 
discrepancies between the 
outcome of a test and the 
expected results 

• Compliance with specified 
requirements 

Configuration settings have been 
baselined and placed under 
configuration management. 
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DELど04– Forms 
Conversion 

Convert existing paperどbased and 
electronic forms into Compass Forms 
format by Cabarrus County form 
designers. 

Review Method: Functional Review 
Acceptance Criteria 
Cabarrus County CPS form designers 
have converted all necessary 
county/state forms into Compass 
Forms format. 

DELど05 – Tablet 
Hardware Deployment 

Deployment of tablet hardware to 
the end user community by Cabarrus 
County DSS/IT. 

Review Method: Walkどthrough 
Inspection 
Acceptance Criteria 
Northwoods has provided technical 
specifications for Cabarrus County IT 
to deploy tablet hardware. 
Cabarrus County IT has performed 
the following activities for tablet 
customization.  
• Create Box.com account for 

each tablet 
• Tablet encryption 
• Configuration settings for font, 

WiどFi, 3g, Bluetooth 
• Installation of Mobile Device 

Management (MDM) hardware 
(recommended). 

Cabarrus County IT has performed 
firewall exclusion for the Temp 
CoPilot folder to ensure a reasonable 
sync time. 

DELど06 – End User 
Training 

Training delivery and materials 
necessary to enable social workers 
and their supervisors to perform 
case management using basic 
software functionality and related 
hardware peripherals. 

Review Method: Functional Review 
Acceptance Criteria 
Consistent with the approved 
training schedule and course 
descriptions, the following training 
courses have been delivered. 

• Compass CoPilot Case 
Manager Skills Training 

• Compass CoPilot Coaches 
Training  

• Compass CoPilot Case  
Manager Skills Training 

DELど07 – Implementation 
Support 

Implementation support for end 
users. 

Review Method: Functional Review 
Acceptance Criteria 
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The following implementation 
support has been provided by the 
Northwoods project team. 

• Inどunit implementation 
support for Compass CoPilot 
end users. 

• “Rideどalong” coaching for 
Compass CoPilot limited 
production pilot team. 

DELど08 – System 
Administration Training 

Training delivery and materials 
necessary to administer application 
software. 

Review Method: Functional Review 
Acceptance Criteria 
Consistent with the course 
description and approved Training 
Schedule, system administration 
training has been delivered for up to 
three (3) Cabarrus County system 
administrators. 

Depending  on  its  review  classification,  project  deliverables  are  reviewed  through  functional  review, 
formal evaluation, or walkどthrough  inspection. The purpose of  review  classification  is  to ensure each 
deliverable receives the appropriate level of review and acceptance.  

• Formal Evaluation – The formal, systematic process of evaluating a deliverable for compliance to 
specifications. Formal evaluation  is most appropriate  for written deliverables  requiring  review 
by multiple subject matter experts. 

• Functional Review – The  informal and  immediate validation of a deliverable. The purpose  is to 
gain  immediate feedback about the technical quality or content of the deliverable. Alterations 
to  the  deliverable  product may  occur  as  the  deliverable  is  reviewed.  Functional  reviews  are 
appropriate  for  performance  based  deliverables  within  the  area  of  expertise  and/or 
responsibility of a single person or small work group.  

• Walkどthrough Inspection – The physical examination of material or equipment. The purpose is to 
validate  the  completion  of  a  deliverable  work  activity.  Walkどthrough  inspections  are  most 
appropriate when inspection can be made by a single person or small work group. 

Functional reviews and walkどthrough  Inspections reviews typically allow for faster turnaround time for 
review and acceptance than formal evaluation. They differ from formal evaluation with their openness 
of structure in which direct verification occurs at the time of review or inspection.  

Formal  Evaluation – The  following deliverable acceptance procedure describes  the  formal evaluation 
process.  

1. The Northwoods Project Manager submits a Deliverable Acceptance Form when the deliverable 
is completed. Within five (5) business days, the Cabarrus County DSS Project Manager and any 
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necessary subject matter experts complete an evaluation of the deliverable for the conformance 
to acceptance criteria.  

2. If the deliverable meets the outlined specifications, the Cabarrus County DSS Project Manager 
signs  the  Deliverable  Acceptance  Form  acknowledging  acceptance  of  the  deliverable.  The 
Cabarrus  County  DSS  Project  Manager  then  returns  the  form  to  the  Northwoods  Project 
Manager within the five day review period, and no further action is necessary. 

3. Should  a deliverable  fail  to  conform  to  acceptance  criteria,  the Cabarrus County DSS  Project 
Manager documents the deficiencies  in the Deliverable Acceptance Form and returns the form 
to  the Northwoods  Project  Manager  within  the  five  (5)  day  review  period.  The Northwoods 
Project Manager then facilitates corrective action and returns the corrected deliverables within 
a mutually agreedどupon timeframe. The Northwoods Project Manager and Cabarrus County DSS 
Project Manager may  mutually  agree  to  a  time  extension  if  additional  time  is  necessary  for 
corrective action. 

4. The  Cabarrus  County  DSS  Project  Manager  evaluates  and  approves  or  rejects  corrected 
deliverables  received  from  the  Northwoods  Project  Manager  within  five  (5)  business  days, 
unless  the  Cabarrus  County  DSS  Project  Manager  notifies  the  Northwoods  Project  Manager 
within  the  five days  that additional  time  is  required  for  the  review. Both Northwoods Project 
Manager  and Cabarrus County DSS Project Manager must mutually  agree  to  the  time of  the 
extension.  

5. Any  deliverable  not  returned  to  the  Northwoods  Project  Manager  for  correction  within  the 
agreed upon period are considered accepted by the Cabarrus County DSS Project Manager. 

Functional  Review  –  The  following  deliverable  acceptance  procedure  describes  the  process  for 
functional reviews.  

1. The Northwoods Project Manager submits a Deliverable Acceptance Form when the deliverable 
is  completed  and  meets  with  the  Cabarrus  County  DSS  Project  Manager  to  review  the 
deliverable for conformance to acceptance criteria. As needed, additional reviewers may review 
the deliverable based on specific areas of expertise.  

2. The Cabarrus County DSS Project Manager determines if the deliverable should be accepted or 
rejected.  If the deliverable meets the outlined specifications, the Cabarrus County DSS Project 
Manager signs the Deliverable Acceptance Form acknowledging acceptance of the deliverable, 
and no further action is necessary. 

3. If a deliverable fails to conform to acceptance criteria, the Northwoods Project Manager and the 
Cabarrus  County  DSS  Project  Manager  attempt  to  immediately  resolve  any  deficiencies.  If 
additional  time  is needed to  facilitate corrective action, the Northwoods Project Manager and 
Cabarrus  County  DSS  Project  Manager  agree  to  a  time  extension  to  allow  for  necessary  for 
corrective action. 
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4. Following corrective action, the Northwoods Project Manager meets with the Cabarrus County 
DSS Project Manager  to  review  the corrected deliverable.  If  the deficiencies are  resolved,  the 
Cabarrus County DSS Project Manager  signs  the Deliverable Acceptance  Form  acknowledging 
acceptance  of  the  deliverable.  Both  Northwoods  Project  Manager  and  Cabarrus  County  DSS 
Project Manager must mutually agree to an additional time extension should the deliverable fail 
to conform to acceptance criteria. 

5. Any  deliverable  not  returned  to  the  Northwoods  Project  Manager  for  correction  within  the 
agreed upon period are considered accepted by the Cabarrus County DSS Project Manager. 

Walkどthrough  Inspection – The  following deliverable acceptance procedure describes  the process  for 
walkどtrough inspections.  

1. The Northwoods Project Manager submits a Deliverable Acceptance Form when the deliverable 
is  completed  and  meets  with  the  Cabarrus  County  DSS  Project  Manager  to  inspect  the 
deliverable for conformance to acceptance criteria. As needed, additional reviewers may inspect 
the deliverable based on specific areas of expertise.  

2. The Cabarrus County DSS Project Manager determines if the deliverable should be accepted or 
rejected.  If the deliverable meets the outlined specifications, the Cabarrus County DSS Project 
Manager signs the Deliverable Acceptance Form acknowledging acceptance of the deliverable, 
and no further action is necessary. 

3. Should  a deliverable  fail  to  conform  to  acceptance  criteria,  the Cabarrus County DSS  Project 
Manager documents  the deficiencies  in  the Deliverable Acceptance Form, returns  the  form  to 
the Northwoods Project Manager, and  immediately notifies the Northwoods Project Manager. 
The Northwoods Project Manager  then  facilitates  corrective action and  returns  the  corrected 
deliverables within a mutually agreedどupon  timeframe. The Northwoods Project Manager and 
Cabarrus County DSS Project Manager may mutually agree to a time extension if additional time 
is necessary for corrective action. 

4. The  Cabarrus  County  DSS  Project  Manager  inspects  and  approves  or  rejects  corrected 
deliverables  within  five  (5)  business  days,  unless  the  Cabarrus  County  DSS  Project  Manager 
notifies  the Northwoods Project Manager within  the  five days  that additional  time  is required 
for  the  review. Both Northwoods Project Manager and Cabarrus County DSS Project Manager 
must mutually agree to the time of the extension.  

5. Any deliverable not  inspected and returned to the Northwoods Project Manager for correction 
within  the  agreed upon  period  are  considered  accepted by  the Cabarrus County DSS  Project 
Manager. 

The Northwoods Project Manager maintains an acceptance  log to document the delivery and approval 
of each deliverable.  The acceptance log includes the following information: 

• ID – The identification number assigned to the deliverable. 
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• Deliverable  Description  –  brief  identification  of  the  deliverable  which  may  include  the  cross 
reference from the Project Management Plan or Acceptance Delivery Plan for the deliverable. 

• Date  Submitted –  the date  the Northwoods Project Manager presents  the deliverable  to  the 
Cabarrus County DSS Project Manager for acceptance. 

• Approval  Decision–  Indicates  whether  or  not  the  deliverable  is  approved  or  rejected  by  the 
Cabarrus County DSS Project Manager. 

• Date of Decision  – Date  that  the  approval  or  rejection  decision  by  the  Cabarrus  County DSS 
Project Manager took place. 

A mutually agreed upon project schedule, establishes the baseline schedule and when related 
deliverables are expected to be submitted throughout the project. The schedule is routinely evaluated 
by the Northwoods Project Manager for comparison of baseline data against actual performance. Risks 
and deviations to the schedule are discussed during project team status meetings. As a result, the 
Northwoods Project Manager identifies schedule variance and potential problems, makes adjustments 
to the schedule and/or reassigns resources, and reports progress to appropriate stakeholders and team 
members. 

Milestones 
The following milestones represent significant project achievements. 

• Project Kickoff 

• Release to Production 

• Project Acceptance 

Project Kickoff – This milestone includes a project overview presentation and product demonstration for 
all  DSS  end  users.  Project  kickoff  is  intended  to  generate  excitement  and  provide  end  user  with  a 
common understanding of project scope and objectives. 

Release to Production – The milestone target  is to place the mobile solution  into production after the 
final  product  deliverable  has  reached  an  acceptable  level  of  stability  and  after  all  functional 
requirements have been fulfilled in the system design. Testing of the system consists of a series of tests 
of  the  system  components,  with  each  set  of  tests  being  performed  against  a  progressively  larger 
grouping  of  components  until  the  operational  system  has  been  verified  in  its  entirety.  Preliminary 
testing efforts are limited to those individuals involved in the configuration. Following successful testing, 
configuration  settings are  reどbaselined,  representing  the  completed,  clientどaccepted  system  ready  for 
the production release. 

System testing of the complete, integrated production system by the Northwoods project team confirms 
the system's compliance with specified  requirements. System  testing  involves  testing of  the complete 
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endどtoどend system to verify all system functional and performance requirements. This stage of testing 
includes the execution of a comprehensive set of functional and operational tests.  

During system testing, the traceability of functional requirements demonstrates the realization of user 
requirements into the delivered product. Test cases form the basis for functional testing. Each test case 
is linked to at least one functional requirement. As the test cases are executed, the results are recorded 
and analyzed to address: 

• Compatibility of all system components within the operating environment. 
• Endどtoどend verification across all subsystems. 
• Reliability and usability of the subsystem interfaces. 
• Integrity of system design using “real” test data, users and procedures. 
• System ability to perform in operational scenarios. 

The execution of each test case results in a pass or fail outcome. All functional requirements related to a 
test case are considered satisfied upon successful execution of a particular test case. As test cases are 
executed, defects are  recorded,  reviewed, clarified,  investigated, and confirmed by  the  test engineer. 
Once defects have been confirmed, they are categorized for severity as follows: 

 

PRIORITY  SEVERITY    DESCRIPTION 

High   Critical  Absence of this feature or system function will degrade system capabilities. 

Medium   Important  Absence of this feature or system function will impair operational 
effectiveness. 

Low   Desirable  Absence of this feature or system function will have little or no impact on 
efficiency. 

Release to Production criteria includes the completion of System Testing with the following results: 

• Each functional requirement is linked to at least one test case. 
• All test cases have been executed with a pass/fail result. 
• All high priority (critical) and medium priority (important) functional requirements have passed 

System Testing. 

Following Release  to Production,  configuration  settings are baselined and placed under Configuration 
Management. Subsequent changes are strictly controlled and subject to Change Management.  

Project Acceptance – The following acceptance criteria are used to acknowledge acceptance of the final 
project deliverable: 

• Release to Production criteria has been achieved. 
• All project work requirements have been completed. 
• All project deliverables have been accepted. 
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• Any approved change orders have been completed. 

The Northwoods Project Manager submits a Project Acceptance form once the project is completed. The 
Cabarrus  County  DSS  Project  Sponsor,  or  authorized  designee,  completes  an  evaluation  of  the  final 
project deliverable  for  the  conformance  to project acceptance  criteria.  If  the  final project deliverable 
meets the outlined criteria, the Cabarrus County DSS Project Sponsor, or authorized designee, signs the 
Project Acceptance form to acknowledge acceptance of the project.  

Should  the  final  project  deliverable  fail  to  conform  to  acceptance  criteria,  the  Cabarrus  County DSS 
Project Sponsor, or authorized designee, documents any deficiencies in the Project Acceptance form and 
returns the form to the Northwoods Project Manager. The Northwoods Project Manager then facilitates 
corrective action and reどsubmits the Project Acceptance form once corrective action is complete. 

Work Requirements 
The project  team consists of human  resources  from Cabarrus County DSS and Northwoods. The work 
requirements  authorized  in  this  section  are  necessary  for  the  successful  completion  of  project 
deliverables.  Key Northwoods personnel  are  assigned  to  the project  and  the  tasks  required  for  their 
position, but are not necessarily considered full time for the duration of the project. A mutually agreed 
upon Project Schedule  is developed as a project deliverable.  It  is assumed that all project participants 
will provide  the necessary  resources  (i.e. human  resources,  facilities, equipment, etc.) consistent with 
project scope and established timelines.   

Phase 1 – Startup 
Objectives 

• Plan and initiate the project. 

• Assemble the project team and secure required resources. 

Deliverables 

• Baseline Project Schedule 

Milestones 

• Project Kickoff 

Related Activities 

ID  Description  Responsible 
Party 

STRど01  Identify Northwoods project team members and provide Cabarrus 
County DSS Project Manager with appropriate contact information. 

Northwoods 
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STRど02  Provide Cabarrus County DSS Project Manager with Technology and 
Training  Survey  to  assist  in  assignment  of  Cabarrus  County  DSS 
project pilot team members.  

Northwoods 

STRど03  Complete Technology and Training Survey.  Cabarrus 
County DSS 

STRど04  Analyze results of Technology and Training Survey.  Northwoods 

STRど05  Assign  Cabarrus  County  project  team  members  based  on 
Technology and Training Survey and team member roles identified 
in roles and responsibilities section. 

Cabarrus 
County DSS 

STRど06  Identify  and  assign  Cabarrus  County  IT  project  team  members 
based on team member roles identified in roles and responsibilities 
section. 

Cabarrus 
County IT 

STRど07  Facilitate  planning  meeting  with  Project  Sponsor  and  other  key 
stakeholders to outline project goals and roles and responsibilities 
of team members; clarify the expectations of all parties; and create 
a shared commitment towards project success. 

Northwoods 

STRど08  Facilitate  technology  meeting  with  Cabarrus  County  DSS  staff  to 
identify  technical  requirements  and  discuss  implementation 
timelines. 

Northwoods 

STRど09  Review  project  management  controls  procedures  (i.e.  schedule 
management,  deliverable  review  procedures,  change  control 
procedures, etc.) with Cabarrus County DSS Project Manager. 

Northwoods 

STRど10  Review  the  format  and  frequency  of  status  reports  and  status 
meetings with Cabarrus County DSS Project Manager. 

Northwoods 

STRど11  Approve  the  format  and  frequency  of  status  reports  and  status 
meetings. 

Cabarrus 
County DSS 

STRど12  Develop  and  submit  Project  Schedule  to  Cabarrus  County  DSS 
Project Manager for review. 

Northwoods 

STRど13  Consistent  with  deliverable  review  procedures,  evaluate  Project 
Schedule. 

Cabarrus 
County DSS 

STRど14  Provide Cabarrus County DSS Project Manager with work activities 
and  target  completion  dates  required  for  Cabarrus  County  DSS 
project team members. 

Northwoods 

STRど15  Facilitate onどsite project kickoff meeting to formally kickoff project.  Northwoods 

STRど16  Schedule agency staff and provide  facilities/equipment  for project 
kickoff meeting. 

Cabarrus 
County DSS 

STRど17  Facilitate status review meetings.  Northwoods 

STRど18  Attend status review meetings.  Cabarrus 
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Phase 2 – Design 
Objectives 

• Identify business (functional) and system (nonどfunctional) requirements. 

• Complete preliminary system design. 

Deliverables 

• Functional Specification  

• Forms Conversion 

 Related Activities 

ID  Description  Responsible 
Party 

DESど01  Facilitate business  requirements  interviews with Cabarrus County 
DSS subject matter experts. 

Northwoods 

DESど02  Participate in business requirements interviews.  Cabarrus 
County DSS 

DESど03  Develop  Functional  Specification  and  submit  to  Cabarrus  County 
DSS Project Manager for review. 

Northwoods 

DESど04  Consistent with deliverable review process and acceptance criteria, 
evaluate Functional Specification.  

Cabarrus 
County DSS 

DESど05  Configure software to Functional Specification.  Northwoods 

DESど06  Deliver  2どday  Compass  Forms  Design  Workshop  for  up  to  5 
Cabarrus County CPS forms designers.  

Northwoods 

DESど07  Deliver  2どday  Compass  Forms  Design  Workshop  for  up  to  5 
Cabarrus  County  Economic  Services  and/or  Adult  Protective 
Services forms designers.  

Northwoods 

DESど08  Convert  existing  paperどbased  and  electronic  forms  into  Compass 
Forms format. 

Cabarrus 
County DSS 

DESど09  Facilitate status review meetings.  Northwoods 

DESど10  Attend status review meetings.  Cabarrus 
County DSS 

County DSS 

STRど19  Prepare and distribute written status reports.  Northwoods 

STRど20  Review written status reports.  Cabarrus 
County DSS 
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DESど11  Prepare and distribute written status reports. 

 
Northwoods 

DESど12  Review written status reports.  Cabarrus 
County DSS 

Assumptions/Dependencies 

• Existing database and application servers are in place from a previous installation/ 
implementation. 

• Cabarrus County DSS will provide: 
o Appropriate network access and security privileges for the Northwoods project team to 

include remote network access (Cisco VPN, Hamachi, or Microsoft VPN) to connect to 
database and application servers. 

o Technical assistance during the performance work requirements. 

• Configuration will occur in the production environment. No additional environments 
(development, test, training, etc.) are provided by Northwoods.  

• An upgrade to Compass software must occur prior to implementation. 

• Upon request and as a courtesy, the Northwoods project team may import state forms 
previously converted by other customers to facilitate the conversion of state forms. In the event 
Cabarrus County DSS requests the Northwoods project team to import state forms previously 
converted by other CPS customers: 

o Northwoods is not responsible for the accuracy or quality of imported state forms.  
o Cabarrus County CPS form designers is responsible for reviewing and updating all 

imported state forms. 

Phase 3 –Test 
Objectives 

• Verify  that  all  functional  and  nonどfunctional  requirements  are  satisfied  prior  to  production 
deployment. 

Deliverables 

• System Configuration 

Milestones 

• Release to Production 
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Related Activities 

ID  Description  Responsible 
Party 

TSTど01  Perform system testing.  Northwoods 

TSTど02  Prepare  and  submit  System  Test  Summary  Report  to  Cabarrus 
County DSS Project Manager. 

Northwoods 

TSTど03  Consistent  with  deliverable  review  procedures,  evaluate  System 
Configuration deliverable. 

Cabarrus 
County DSS 

TSTど04  Authorize Release to Production  Cabarrus 
County DSS 

TSTど05  Facilitate status review meetings   Northwoods 

TSTど06  Attend status review meetings  Cabarrus 
County DSS 

TSTど07  Prepare and distribute written status reports  Northwoods 

TSTど08  Review written status reports  Cabarrus 
County DSS 

Assumptions/Dependencies 

• System testing will occur in the production environment.  

Phase 4 – Deploy 
Objectives 

• Train and support end users on system functions and new/revised business processes. 

Deliverables 

• Tablet Hardware Deployment 

• End User Training 

• Implementation Support 

• System Administration Training 

Related Activities 

ID  Description  Responsible 
Party 

DEPど01  Provide technical specifications for Cabarrus County DSS to deploy 
tablet hardware. 

Northwoods 
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DEPど02  Provision  a  Box.com  user  account  for  each  user  of  Compass 

CoPilot. 
Cabarrus 
County DSS/IT 

DEPど03  Consistent with specifications, deploy tablet hardware.  Cabarrus 
County DSS 

DEPど04  Confirm tablet hardware has been properly deployed.   Northwoods 

DEPど05  Consistent with deliverable review procedures, evaluate Tablet 
Hardware Deployment deliverable. 

Cabarrus 
County DSS 

DEPど06  Develop Training Schedule.    Northwoods 

DEPど07  Consistent  with  approved  Training  Schedule,  provide  the 
appropriate training facilities for onどsite training sessions (available 
for set up one day in advance of any scheduled training). 

Cabarrus 
County DSS 

DEPど08  Deliver the following end user training courses. 
• Compass CoPilot Case Manager Skills Training 
• Compass CoPilot Coaches Training 

Northwoods 

DEPど09  Provide the following implementation support for limited 
production end users. 

• Inどunit implementation support 
• “Rideどalong” coaching 

Northwoods 

DEPど10  Provide the following implementation support for full production 
end users. 

• Inどunit implementation support 
• “Rideどalong” coaching 

Cabarrus 
County DSS 

DEPど11  Deliver system administration training for up to three (3) Cabarrus 
County DSS staff. 

Northwoods 

DEPど12  Facilitate status review meetings.  Northwoods 

DEPど13  Attend status review meetings.  Cabarrus 
County DSS 

DEPど14  Prepare and distribute written status reports.  Northwoods 

DEPど15  Review written status reports.  Cabarrus 
County DSS 

Assumptions/Dependencies 

• A mutually agreed upon Training Schedule is developed as a file separate from the Project 
Schedule. The purpose of the Training Schedule is for Cabarrus County DSS to schedule learners 
for appropriate training sessions for each course.   
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• The use of mobile device management (MDM) applications from third party sources by Cabarrus 
County IT to enhance security on a tablet is recommended. MDM applications, such as 
AirWatch, allow users to lock or wipe the tablet if it is lost or stolen. 

• Cabarrus County DSS will provide an onどpremise training facility for all scheduled classroom 
training sessions. The training facility must be available for setup one day in advance of any 
schedule classroom training sessions, and include a whiteboard, projector (for presentations), 
and appropriate space, desks and chairs computer workstations for up to ten (10) learners and 
one training instructor.  

• Northwoods is not responsible for additional training of Cabarrus County DSS staff who do not 
attend scheduled training sessions. 

Phase 5 – Closeout 
Objectives 

• Confirm Project Acceptance criteria has been achieved. 

• Formally close the project. 

Milestones 

• Project Acceptance 

Related Activities 

ID  Description  Responsible 
Party 

CLSど01  Review  outstanding  issues  and  workarounds  with  Cabarrus  County 
DSS Project Manager. 

Northwoods 

CLSど02  Facilitate status review meetings.  Northwoods 

CLSど03  Attend status review meetings.  Cabarrus 
County DSS 

CLSど04  Prepare and distribute written status reports.  Northwoods 

CLSど05  Review written status reports.  Cabarrus 
County DSS 

CLSど06  Prepare and distribute Project Acceptance Form.  Northwoods 

CLSど07  Consistent  with  Project  Acceptance  procedures  evaluate  Project 
Acceptance. 

Cabarrus 
County DSS 
Sponsor 

CLSど08  Review maintenance and support protocol/procedures with Cabarrus 
County DSS /It staff. 

Northwoods 
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CLSど09  Perform administrative closure: final invoicing; collection and archival 

of  project  records;  release  of  project  resources  (staff,  facilities, 
automated systems, etc.)  

Northwoods 

Roles and Responsibilities 
The roles and responsibilities in this section are recommended for the project. 

Executive Review Committee 
The purpose of  the Executive Review Committee  is  to  sponsor  the mobile  solution project and audit 
progress toward achieving the project’s objectives. The following people compose the Executive Review 
Committee: 

PROJECT ROLE  RESPONSIBILITY 

Project Sponsor  Responsible  for  auditing  progress  of  project  objectives.  Provides  executive 
sponsorship  for  the  project  and  authorizes  release  of  payment  according  to 
contract terms. 

IT Advisory Chair  Responsible  for  auditing  progress  of  project  objectives.  Represents  IT 
stakeholder  interests  regarding  information  technology  decisions  and/or 
changes. Ensures appropriate Cabarrus County IT resource allocation. 

DSS Advisory Chair  Responsible  for  auditing progress of project objectives. Represents Cabarrus 
County DSS stakeholder  interests regarding business process decisions and/or 
changes. Ensures appropriate Cabarrus County DSS resource allocation. 

Policy Team 
The Policy Team, which  is comprised of a select group of managers and/or supervisors  from Cabarrus 
County DSS,  is  responsible  for  the  development,  review,  evaluation,  and  communication  of  business 
practices/policies related to the mobile solution implementation. Having this team in place ensures that 
business process changes for the mobile solution project are consistent with the organization’s policies 
and procedures. When new or revised practices/policies are identified, the project team works with the 
Policy Team to develop them and incorporate their implementation at the same time the technology is 
implemented. 

Project Team 
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The  project  team  ensures  that  implementation  tasks  are  completed  as  planned.  The  following  roles 
compose the project team: 

Cabarrus County IT 
PROJECT ROLE  RESPONSIBILITY 
Hardware Technician  Installs mobile device management software of tablet hardware (recommended). 

Deploys table hardware.  

System 
Administrators 

Provide remote access and local administrator rights to Northwoods project team. 
Attend system administration training and assume responsibility for ongoing (postど
project) system administration.  

Cabarrus County DSS 
PROJECT ROLE  RESPONSIBILITY 

Project Manager  Coordinates Cabarrus County DSS project activities. Evaluates quality and timeliness 
of project deliverables. Serves as a single point of contact for county decisions and 
approval.  

Subject Matter 
Experts 

Attend business requirements discovery sessions. Recommend policy changes to 
Cabarrus County DSS Policy Team (via Northwoods Project Manager).  

Coaches  Attend Compass CoPilot Coach Training. Provide inどunit implementation support 
“rideどalong” coaching for full production end users. Provide ongoing peer support. 

Forms Designers  Convert all necessary forms into Compass Forms format. 

Northwoods 
PROJECT ROLE  RESPONSIBILITY 
Project Manager  Responsible for successful Implementation of all project deliverables within 

constraints of scope, schedule, budget and quality. Ensures the delivery quality 
and timeliness of work requirements. Monitors and controls all project activities. 

Solutions Architect  Installs server hardware and client side hardware. Configures software module 
according to Design Specifications and Software Standard Features. Delivers 
system administration training. 

Solutions Analyst  Facilitates business requirement discovery interviews. Prepares and maintains 
Design Specification. Delivers Design Specification to Systems Engineer. Leads 
system testing activities. 

Training Instructor  Prepares training curriculum/documentation. Delivers end user training.  

Coach  Provides inどunit implementation support for end users and “rideどalong” coaching 
for limited production pilot end users. 
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Location and Hours of Work 
In  order  to  improve  implementation  costs  and  reduce  deployment  barriers,  the  work  activities 
performed  by  the  Northwoods  project  team  are  performed  remotely  and  on  location  at  Cabarrus 
County.  As  a  result,  Cabarrus  County  DSS/IT must  provide  the  following  to  the Northwoods  project 
team:  

• Open/escorted facility access for project team members (including after hours when work 
activities cannot be accomplished during normal business hours) 

•  Office space and/or cubicles with the ability to be secured (under lock and key)and at least one 
active network jack (Ethernet connection) and one electrical connection 

• Office furniture (desks and chairs) 
• Telephone (local use only) 
• Shared networked printer(s) 
• Meeting rooms with an overhead projector, whiteboard, and supplies, for conducting scheduled 

meetings 
• Free facility parking 

When possible, onsite work by the Northwoods project team occurs during regular business hours. On 
occasion, the Northwoods project  team may work onsite during evenings, nights, weekends, holidays, 
and other nonどstandard work hours to maintain the project schedule. As a result, facility access during 
nonどstandard hours may be necessary. 

The following key activities are performed on location at Cabarrus County DSS: 

• Planning meeting 
• IT planning meeting  
• Project kickoff 
• Business requirements discovery sessions 
• End user training sessions 
• Inどunit implementation support 
• System administration training 

When working remotely,  the Northwoods project  team ensures the effective exchange of  information 
and  transfer of knowledge by using alternate methods of communication  including but not  limited  to 
email,  teleconferencing,  and  remote  network  access.  A  detailed  project  schedule  produced  by  the 
Northwoods Project Manager and approved by the Cabarrus County DSS Project Manager will  identify 
anticipated start and finish dates for all related project activities. 

Approval 
By signing below each party agrees to the proposed project scope and authorizes work to begin. 

 
Revolutionizing the Delivery of Human Services®  Page 19 

Attachment number 1

Page 2614-8



 
 
 
   

 
Page 20  Revolutionizing the Delivery of Human Services® 

Statement of Work
Mobile Solution Project, Children Services 

Cabarrus County DSS    Northwoods Consulting Partners, Inc.   

   
 

Signature    Signature 

    Mark Kaple 
Printed Name    Printed Name 

    Senior Manager Integration Services 
Title    Title 

    8/7/2013 
Date    Date 
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Description Code Price Each Qty Total Price
N/A $0.00

$0.00

Description Code Price Each Qty Total Price
Connect - CoPilot (1-100) SW-CON-U1 $2,000.00 19 $38,000.00

$38,000.00

Description Code Price Each Qty Total Price
N/A 0 $0.00

$0.00

Description Price Each Qty Total Price
Laserfiche RIO Named User IN PLACE 0 $0.00

$0.00

Description Code Price Each Qty Total Price
644 $135,240.00

$173,240.00

Description Code Price Each Qty Total Price
Compass Software Support - Silver Level MS-SVR-A1 $7,600.00 1 $7,600.00
Total for Annual Support Agreements $7,600.00

$180,840.00

Northwoods Professional Services

EﾉWIデヴﾗﾐｷI DﾗI┌ﾏWﾐデ M;ﾐ;ｪWﾏWﾐデ Tﾗデ;ﾉ Sﾗﾉ┌デｷﾗﾐ PヴｷIWぐぐぐぐぐぐぐぐぐぐぐぐく

Fixed Cost Estimate

Total for Capture Software

Total for Forms Software

Functional Group - DMS Software

Compass Software - Pilot and Connect - CoPilot

Total for Pilot and Connect - CoPilot Software

Compass Software - Forms

Functional Group - Training and Services

Cabarrus County DSS CoPilot for CPS
Document Management Solution

Functional Group - Compass Software

Compass Software - Capture

8/20/2013

Annual Support Agreements

Tﾗデ;ﾉ Sﾗﾉ┌デｷﾗﾐ PヴｷIW IﾐIﾉ┌Sｷﾐｪ Fｷヴゲデ YW;ヴ S┌ヮヮﾗヴデぐぐぐぐぐぐぐぐぐぐぐぐぐく

Laserfiche Software

Total for Professional Services

Functional Group - Annual Support

Total for Laserfiche Software

Quote subject to change Page 1 of 2

• Quotation expires 90 days from date issued
• Applicable taxes and shipping not included
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Functional Group Solution Price Support Price Total First Year
Document Management $173,240.00 $7,600.00 $180,840.00
Hardware and Other Software $0.00 $0.00 $0.00
Totals by Functional Group $173,240.00 $7,600.00 $180,840.00 *

Category Solution Price Support Price Total First Year
Compass Software $38,000.00 $7,600.00 $45,600.00
DMS Software $0.00 $0.00 $0.00
Hardware and Other Software $0.00 $0.00 $0.00
Northwoods Professional Services $135,240.00 $0.00 $135,240.00
Totals by Category $173,240.00 $7,600.00 $180,840.00 *

Cost Breakdown for Contract Price
Hardware & Software $38,000.00
First Year Support & TPOC Training $7,600.00
Northwoods Professional Services $135,240.00
Totals by Contract Cost $180,840.00 *

Expense & Lease Breakdown Price
Total to Expense (Training & Support) $138,640.00
Total to Depreciate (SW, HW, & Installation) $42,200.00

Totals $180,840.00 *

* - Sales Tax Not Included

Cabarrus County DSS CoPilot for CPS
Pricing Summary

8/20/2013

   3. Fax lines for Fax Server
   4. Consumables for Printers, Scanners, etc.

NOTE: The following items are NOT included in the pricing above. It is the Customer's responsibility to plan for and 
purchase these items if applicable for Customer's project.
   1. Electrical outlets for Servers, Distributed Scan Stations, Appointment Kiosks, etc.
   2. Network drops for Servers, Distributed Scan Stations, Appointment Kiosks, etc.

Quote subject to change Page 2 of 2

• Quotation expires 90 days from date issued
• Applicable taxes and shipping not included

Printed 8/21/2013
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Automation for Child Welfare 

This system would encompass all areas of child welfare, from Intake (including on –call), Investigations, 
In-Home Services, and Foster Care.  This document each worker will be able to work out of live and each 
supervisor will be able to review their worker’s documentation. 

Intake: 

1. At time of contact with reporter the intake worker will start developing the report within the 
program. 

2. The program would need to have all of the information that is in the current intake report. 
3. Once report is taken the intake supervisor will review the report with worker and screen it 

based on the NC state screening tool. 
4. The report is then assigned to the investigative worker and their supervisor.  They are both 

notified that there is a case assigned to them via email. 
5. Intake needs reporter letters, Law enforcement letters, and DA letters to be generated off of the 

intake report. 
6. Intake workers need to be able to attach central registry to intake reports. 
7. There also needs to be a comment section that the intake worker can write a specific comment 

to the investigative worker.   

Investigations: 

8. Investigative worker and supervisor are alerted that they have a case.   
9. Investigative worker can pull up all of intake’s documentation, i.e. report, letters, central 

registry, and CPS history pertaining to the family. 
10. Investigative worker will be able to work out the program and save as they go.  They will be able 

to type in dictation and keep it as a live running document. 
11. Supervisor will be able to view any documentation their worker puts in the system at any time. 
12. Supervisors also need a comment section that can serve as staffing, a “to do list ”, or corrections 

that need to be made.  
13. Investigative worker will be able to scan into the program all state required paperwork such as 

safety assessments, risk ax, strength and needs, kinship ax, and etc. 
14. The program needs to have unlimited amount of characters as investigative reports can be 

lengthy. 
15. Once the investigation is completed the worker alerts the supervisor that the case is ready for 

review. 
16. Supervisor reviews final document and closes case out when all work has been completed. 

 

 

 

Attachment number 3

Page 2654-8



In Home Services: 

17. In Home Worker and their supervisor receives access to the case once the case is transferred to 
them. 

18. In Home Worker will document all activities throughout the life of the case. 
19. Supervisors will have access to their worker’s documentation at all times. 
20. In Home Worker will have access to scan all documents such as family services case plan, risk 

reassessment, safety assessment, kinship ax and etc. 
21. Supervisors also need a comment section that can serve as staffing, a “to do list ”, or corrections 

that need to be made.  
22. The program needs to have unlimited amount of characters as in-home services reports can be 

lengthy. 
23. Once the case is completed the worker alerts the supervisor that the case is ready for review. 
24. Supervisor reviews final document and closes case out when all work has been completed. 

Foster Care: 

25. Foster care worker and their supervisor receive access to the case once the petition is filed. 
26. Foster Care worker will document all activities throughout the life of the case. 
27. Foster Care Worker will have access to scan all documents such as letters, referrals, and case 

plans. 
28. Supervisors also need a comment section that can serve as staffing, a “to do list ”, or corrections 

that need to be made.  
29. The program needs to have unlimited amount of characters as foster care case can be lengthy. 
30. Once the case is completed the worker alerts the supervisor that the case is ready for review. 
31. Supervisor reviews final document and closes case out when all work has been completed. 

Legal: 

32. This program needs to allow joint efforts between investigation, in-home, foster care, and legal. 
33. In this section all legal documents need to be scanned such petition paperwork,  all types of 

court reports (ie 7-day through adjudication and reviews), and all orders (including judges 
orders).  

34. Minutes to all legal staffings 

 

 

*All state forms need to be put in this program* 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
Planning & Development - 2012 CDBG Scattered Site Housing Rehab
Grant Closeout - Public Hearing 6:30 P.M.

BRIEF SUMMARY:
Cabarrus County administered the 2010-2012 CDBG Scattered Site
Housing Rehabilitation program. Staff projected five full rehabilitations and
five urgent repairs in the application for the grant. Four full rehabilitations
were completed and five urgent repairs for a total cost of $255,290. A
public hearing will need to be held to submit the closeout documentation
to the NC Division of Community Assistance.

REQUESTED ACTION:
Hold a public hearing.
Motion to authorize the Chairman of the Board of Commissioners to sign
the closeout report.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Kelly Sifford, AICP
Planning and Development Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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To:  Independent Tribune 
 
From:  Kelly Sifford, AICP 
 
Date:  November 7, 2013 
 
Re:  Advertisement 
 
Please run the following advertisement on Wednesday, December  4th and Sunday, December 8th.   
 
. 
 

Public Hearing Notice  
Monday, December 16th 

6:30 p.m.  
Cabarrus County Governmental Center 
65 Church St. SE, Concord, NC 28025 

 
 

1. Public Hearing on the closeout of the 2010 Scattered Site CDBG Single Family Housing 
Rehabilitation.  Cabarrus County completed 4 full rehabilitations and 5 urgent repairs at a total  
Cost of $255,290. 

 
Any questions concerning this item should be addressed to the Cabarrus County Planning & Development 
Department- Community Development Division at (704) 920-2142. 
 
IF REASONABLE ACCOMMODATIONS ARE NEEDED PLEASE CONTACT THE ADA COORDINATOR 
AT 704) 920-2100 AT LEAST 48 HOURS PRIOR TO THE PUBLIC HEARING. 
 
 
 
 
 
Please advertise in block format.  Business card size. 
 
 

Attachment number 1
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CLOSE OUT ACCOMPLISHMENTS, SPECIAL INSTRUCTIONS

1

Enter Grantee and Grant Number in the appropriate cells
These entries will be automatically entered on the other sheets
Note:

Grantee name= the name shown in Block 1 of the DCA Funding Approval Form.
Grant number=the number shown in Block 2 of DCA Funding Approval Form.
Project number= the number shown in Block 3 of DCA Funding Approval form.
Project Name= the name shown in Block 3 of DCA Funding Approval Form.

2

Cover
Closeout Data Entry Sheet
Administration
Clearance
Water Improvements
Certificate of Completion

3 Some cells have formulas for calculations, don't override these

4

You may move the activity worksheets that pertain to your grant and delete unneeded worksheets.

Please e-mail a copy of this workbook to your DCA Representative. Please note, the signed paper 
copies of this package are still required to be mailed to DCA.

For example if your grant has Admin, Clearance, and  Water Improvements, the tabs at the bottom of 
your spreadsheet would be as follows:

Start with the Cover Sheet (tab labeled START_HERE) then move through the tabs from left to right

Attachment number 2
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Grantee Name:   Grant Number:  

Grantee Address:

a.  

     b.  The grantee's assessment of the comment; and
c.   

 2.  The grantee's authorized official representative must certify the following:
   a.  To the best of his/her knowledge and belief, data in this  report is true and correct;

b.  

c.   

NORTH CAROLINA DEPARTMENT OF COMMERCE
DIVISION OF COMMUNITY ASSISTANCE

CLOSEOUT PERFORMANCE REPORT

Cabarrus County 10-C-2166

A copy of each written citizen comment, which was received during the reporting 
period on the grantee’s community development performance under this grant;

 1.  Citizens' Written Comments.  (Attach the following three items unless each item was previously submitted 
to DCA, in which case they may be incorporated by reference.)

Cover Sheet

 SMALL CITIES COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

P.O. Box 707, Concord, NC 

A description of any action taken or to be taken in response to the comment as 
required by 4 NCAC 19L .1002.

The records described in 4 NCAC 19L .0911 are being maintained and will be made 
available upon request; and       
In accordance with Section 101(c)(9) of the Housing and Community Development 
Act of 1974, the assistance made available under this CDBG grant is not 

Chairman, Cabarrus County BOC

12/16/2013

Preparer Information

Name:  

Address:  

Telephone Number:  

Email Address:

Elizabeth F. Poole
TitleTyped Name of Chief Elected Official/Authorized Representative

DateSignature of Chief Elected Official/Authorized Representative

P.O. Box 707. Concord, NC 28026

704-920-2142

kfsifford@cabarruscounty.us

Kelly Sifford

Act of 1974, the assistance made available under this CDBG grant is not 
substantially reducing, below the level  of support prior to start-up of the CDBG 
grant reported here, the amount of local financial support for community 
development activities.

Attachment number 2
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Grantee Cabarrus County

Grantee Address P.O. Box 707, Concord, NC 

Grant Number 10-C-2166

Project Name Cabarrus County Scattered Site Single Family Rehab

1st Project Number

2nd Project Number

3rd Project Number

Period 2010-2013
Authorized Representative

Name Elizabeth F. Poole

Title Chariman, Cabarrus County Board of Commissioners
Preparer of Information

Name Kelly Sifford

P.O. Box 707. Concord, NC 28026

DIVISION OF COMMUNITY ASSISTANCE
CDBG Closeout Forms

Address P.O. Box 707. Concord, NC 28026

Telephone Number 704-920-2142

Email Address kfsifford@cabarruscounty.us

Property acquired  with CDBG funds? Yes No

Attachment number 2
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GRANT NO. 10-C-2166

PROJECT NO.       10-C-2166 Period: 2010-2013

1
Anticipated

Program Income

2
Actual Program

Income Received

3
Program Income

Expended

4
Expended On
Activity Name

5
Expended On
Activity Code

$10,000 $10,000 $10,000 
Rehab- Urgent 

Repair 10

#116-F   (4/97)

NORTH CAROLINA DEPARTMENT OF COMMERCE
CDBG FINAL PERFORMANCE REPORT

USE OF PROGRAM INCOME PAGE

Will grantee exceed $25,000 in Program Income during the next 12 months?   YES ____ NO _X___        

What is the approximate date for exceeding $25,000 in Program Income? 

Attachment number 2
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Grantee Cabarrus County Activity Name    Administration
Grant Number 10-C-2166 Project: 
Acct Number 1060 C1
Activity Code 13 L1 
Budgeted $33,000.00 Expended $26,205.50

Proposed Actual
Linear Feet
Properties
Units, Dwelling
Households by percentage of HUD Median Family Income Levels

Above Moderate Income Households > 80%
Moderate Income Households 51-80%
Low Income Households 30-50%
Very Low Income Households <30%

Total Households 0 0

Persons by percentage of HUD Median Family Income Levels
Above Moderate Income Households > 80%
Moderate Income Households 51-80%
Low Income Households 30-50%
Very Low Income Households <30%

Total Persons 0 0

Jobs
Micro Enterprise
Female Head of Household
Hispanic

Cabarrus County Scattered Site Single 

Hispanic
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White
American Indian or Alaska Native & White
Asian & White
Black or African American & White
American Indian or Alaska Native & Black or African American
Other Multi-Racial

Non-Hispanic
American Indian or Alaska native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White
American Indian or Alaska Native & White
Asian & White
Black or African American & White
American Indian or Alaska Native & Black or African American
Other Multi-Racial
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Grantee Cabarrus County Activity Name    Planning
Grant Number 10-C-2166 Project: 
Acct Number 1058 C1
Activity Code 12 L1 
Budgeted $7,000.00 Expended $0.00

Proposed Actual
Linear Feet
Properties
Units, Dwelling
Households by percentage of HUD Median Family Income Levels

Above Moderate Income Households > 80%
Moderate Income Households 51-80%
Low Income Households 30-50%
Very Low Income Households <30%

Total Households 0 0
Persons by percentage of HUD Median Family Income Levels

Above Moderate Income Households > 80%
Moderate Income Households 51-80%
Low Income Households 30-50%
Very Low Income Households <30%

Total Persons 0 0
Jobs
Micro Enterprise
Female Head of Household
Hispanic

Cabarrus County Scattered Site Single 

Hispanic
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White
American Indian or Alaska Native & White
Asian & White
Black or African American & White
American Indian or Alaska Native & Black or African American
Other Multi-Racial

Non-Hispanic
American Indian or Alaska native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White
American Indian or Alaska Native & White
Asian & White
Black or African American & White
American Indian or Alaska Native & Black or African American
Other Multi-Racial
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Grantee Cabarrus County Activity Name    Rehabilitation, Private
Grant Number 10-C-2166 Project: 
Acct Number 1042 C1 X
Activity Code 9A L1 
Budgeted $320,000.00 Expended $191,674.75

Proposed Actual
Linear Feet
Properties 5 4
Units, Dwelling
Households by percentage of HUD Median Family Income Levels

Above Moderate Income Households > 80%
Moderate Income Households 51-80%
Low Income Households 30-50% 2 1
Very Low Income Households <30% 3 3

Total Households 5 4
Persons by percentage of HUD Median Family Income Levels

Above Moderate Income Households > 80%
Moderate Income Households 51-80%
Low Income Households 30-50% 4 2
Very Low Income Households <30% 3 5

Total Persons 7 7
Jobs
Micro Enterprise
Female Head of Household 3 3
Hispanic

Cabarrus County Scattered Site Single 

Hispanic
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White
American Indian or Alaska Native & White
Asian & White
Black or African American & White
American Indian or Alaska Native & Black or African American
Other Multi-Racial

Non-Hispanic
American Indian or Alaska native
Asian 2
Black or African American 4 2
Native Hawaiian or Other Pacific Islander
White 3 5
American Indian or Alaska Native & White
Asian & White
Black or African American & White
American Indian or Alaska Native & Black or African American
Other Multi-Racial
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Grantee Cabarrus County Activity Name    Rehabilitation,  Urgent Repair
Grant Number 10-C-2166 Project: 
Acct Number 1044 C1
Activity Code 10 L1 X
Budgeted $40,000.00 Expended $37,409.89

Proposed Actual
Linear Feet
Properties 5 5
Units, Dwelling
Households by percentage of HUD Median Family Income Levels

Above Moderate Income Households > 80%
Moderate Income Households 51-80%
Low Income Households 30-50% 3 3
Very Low Income Households <30% 2 2

Total Households 5 5
Persons by percentage of HUD Median Family Income Levels

Above Moderate Income Households > 80%
Moderate Income Households 51-80%
Low Income Households 30-50% 4 6
Very Low Income Households <30% 2 2

Total Persons 6 8
Jobs
Micro Enterprise
Female Head of Household 3 4
Hispanic

Cabarrus County Scattered Site Single 

Hispanic
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White
American Indian or Alaska Native & White
Asian & White
Black or African American & White
American Indian or Alaska Native & Black or African American
Other Multi-Racial

Non-Hispanic
American Indian or Alaska native
Asian 2
Black or African American 3 5
Native Hawaiian or Other Pacific Islander
White 2 1
American Indian or Alaska Native & White
Asian & White
Black or African American & White
American Indian or Alaska Native & Black or African American
Other Multi-Racial
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INSTRUCTIONS FOR PREPARING CERTIFICATION OF COMPLETION

Section 5. Final Statement of Cost:

Line o—Enter the amount of program income to be applied to the payment of unpaid program costs.
   Column (d) –will automatically total
   Column (e) –For DCA use only.

Section 6. Computation of Grant Balance
   Column (b)

Line 1 –will autofill from Line p, Column (d).
Line 2 –Enter the amount budgeted for unsettled third-party claims against the recipient’s grant. 
Unsettled third-party Claims are liabilities that are contingent on the outcome of disputes involving the 
recipient and third-parties. This amount shall not be included in Section C.
Line 3 –will autofill the sum of lines 1 and 2.
Line 4 –Enter the sum of the grant amounts shown on DCA Funding Approval Form.
Line 5 –will autofill line 4 minus line 3
Line 6 –Enter the amount of grant funds received to date.
Line 7 –will autofill line 3 minus line 6

   Column (c) For DCA use only.
Section 7. Program Income
(a)  Enter the amount of program income on hand at the present time.
(b)  Enter the amount of program income that you expect to receive in the future as a result of this grant.
(c)  If program income is on hand or if it is anticipated, describe how you intend to spend it.
Section 8. Unpaid Costs and unsettled Third-Party Claims

List any unpaid costs and unsettled third-party claims, and describe the circumstances and amounts involved.
The total amount of unpaid costs described must equal the amount shown on Line n, Column (c), and the total 
amount of unsettled third-party claims described must equal the amount shown on Line 2, Column (b) of 
Section 6.

Section 9. Remarks – For DCA use only.
Section 10. Certification of Recipient – Self explanatory.
Section 11. DCA Approval- For DCA use only.

Prepare original and one copy with original signatures. (A separate page 1 must be completed for each project).
All dollar amounts, which are entered on this form, must be shown to two places past the decimal. Example: 
$25,000.00.
Sections 1 - 4 will autofill from information entered on cover sheet and closeout data entry sheet

Line k, n, and p—will automatically total

Lines a through j, l and m—will autofill from information entered on activity tabs

Column (c)

         Column (b)

Line a through j, l and m—For each applicable program activity category listed, enter unpaid costs chargeable to 
the approved grant amount or to the program income and claimed as eligible for inclusion in the total program 
costs. Unpaid costs are firmly determined costs for which payment has not as yet been made (i.e., accounts payable 
and relocation payments owed in the future). Do not include amounts budgeted for unsettled third-party claims.

Line k, n, and p—will automatically total
Line o - Enter the amount of program income to be applied to the payment of unpaid program costs.

Attachment number 2
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1.  Grantee:          2.  Grant Number: 10-C-2166
3.  Project Name:          4.  Project Number: 0

To Be Completed by 
DOC

Paid Costs Unpaid Costs Total Costs Approved 
Program Activity Categories (Col. b + c) Total Costs

(a) (b) (c) (d) (e)
a.  Acquisition $0.00 $0.00
b.  Disposition $0.00 $0.00
c.  Public facilities and improvements $0.00
     (1)  Senior and handicapped centers $0.00 $0.00
     (2)  Parks, playgrounds and recreation facilities $0.00 $0.00
     (3)  Neighborhood facilities $0.00 $0.00
     (4)  Solid waste disposal facilities $0.00 $0.00
     (5)  Fire protection facilities and equipment $0.00 $0.00
     (6)  Parking facilities $0.00 $0.00
     (7)  Street improvements $0.00 $0.00
     (8)  Flood and drainage improvements $0.00 $0.00
     (9)  Pedestrian improvements $0.00 $0.00
   (10)  Other public facilities $0.00 $0.00
   (11)  Sewer improvements $0.00 $0.00
   (12)  Water improvements $0.00 $0.00
d.  Clearance activities $0.00 $0.00
e.  Public services $0.00 $0.00
f.  Relocation assistance $0.00 $0.00
g.  Construction, rehab. and preservation activities
     (1)  Construction or rehab. of com. & indust. bldgs. $0.00 $0.00
     (2)  Rehabilitation of privately owned buildings $191,674.75 $191,674.75
     (3)  Rehabilitation of publicly owned buildings $37,409.89 $37,409.89
     (4)  Code enforcement $0.00 $0.00

CERTIFICATE OF COMPLETION
Cabarrus County
Cabarrus County Scattered Site Single Fami

5.  Final Statement of Costs

To Be Completed by Recipient

     (4)  Code enforcement $0.00 $0.00
     (5)  Historic preservation $0.00 $0.00
h.  Development financing
     (1)  Working capital $0.00 $0.00
     (2)  Machinery and equipment $0.00 $0.00
i.  Removal of architectural barriers $0.00 $0.00
j.  Other activities $0.00 $0.00
k.  Subtotal $229,084.64 -$                $229,084.64
l.  Planning $0.00 $0.00
m.  Administration $26,205.50 $26,205.50
n.  Total $255,290.14 -$                $255,290.14
o.  Less:  Program Income Applied to Program Costs $10,000.00 $10,000.00
p.  Equal:  Grant Amount Applied to Program Costs $245,290.14 -$                $245,290.14

To Be To Be 
Completed By Completed By

Description Recipient DOC
(a) Amount Approved Amount

(b) (c)
(1)  Grant Amount Applied To Program Costs (From Line p) $245,290.14
(2)  Estimated Amount For Unsettled Third - Party Claims -$                    
(3)  Subtotal $245,290.14
(4)  Grant Amount Per Grant Agreement 400,000.00$        
(5)  Unutilized Grant To Be Canceled (Line 4 Minus Line 3) 154,709.86$        
(6)  Grant Funds Received 245,290.00$        
(7)  Balance of Grant Payable (Line 3 Minus Line 6)* $0.14

6.  Computation of Grant Balance

*  If Line 6 exceeds Line 3, enter the amount of the excess on Line 7 as a negative amount. This amount shall be repaid to DOC by 
check, unless DOC has previously approved use of these funds.

Attachment number 2
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a)  Amount of existing program income: 

b)  Amount of anticipated program income: 

c)  If program income exists or is anticipated, describe the proposed application(s):

Town

7.  Program Income

$0.00

$0.00

$10,000 in program income was received just prior to the grant beginning and it was expended during the grant.  No program income is 
expected to be generated at this time.

8.  Unpaid Costs and Unsettled Third Party Claims

9.  Remarks (For DOC Use Only)

Are there any unpaid costs or unsettled third party claims against the recipient’s grant?  Type "yes" or "no."  
If yes, in the box below describe the circumstances and amounts involved.

Please note that all financial records, supporting documents and other records pertinent to the 
community development program must be retained for a minimum of five (5) years from the date of 
this letter. 

This grant is closed pending receipt and approval of your final audit by Division of Community 
Assistance (CA). 

Town
City
County

Date

     √

Date

Richard B. Self
     √

10.  Certification of Recipient
It is hereby certified that all activities undertaken by the Recipient with funds provided under the grant agreement identified on 
page 1 hereof, have, to the best of my knowledge, been carried out in accordance with the grant agreement; that proper provisions 
have been made by the Recipient for the payment of all unpaid costs and unsettled third party claims identified on page 1 hereof; 
that the State of North Carolina is under no obligation to make any further payment to the Recipient under the grant agreement in 
excess of the amount identified on Line 7 hereof; and that every other statement and amount set forth in this instrument is, to the 
best of my knowledge, true and correct as of this date.

Signature of DOC's

Typed Name and Title of Recipient’s Signature of Recipient's
Authorized Representative Authorized Representative

Elizabeth F. Poole

Authorized Representative Authorized Representative

Director

(Name)

0
(Title)

11.  DOC Approval
This Certification of Completion is hereby approved.  Therefore, I authorize cancellation of the unutilized contract commitment and 
related funds reservation and obligation of  $________________, less $________________ previously authorized for cancellation 
(from Section 6, line 6, page 1).

Typed Name and Title of DOC
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at December 16, 2013 Meeting

SUBJECT:
Sheriff - Approval of the Trade-in/Surplus of Duty Weapons

BRIEF SUMMARY:
The Sheriff's Office is requesting to trade-in 140 older Sig Sauer P226 .40
caliber handguns in exchange for brand new Sig Sauer P226 .40 caliber
handguns. Lawmen's, a state contract vendor for firearms, has extended
this trade-in offer to the Cabarrus County Sheriff's Office. Lawmen's is
offering to give the Sheriff's Office $400 per handgun, with the new
handgun costing $199.99. The regular cost of a new handgun is $599.99.
Most of the 140 handguns recommended for trade-in are 10 years old.

The total trade-in value of the 140 handguns is $56,000, an amount
exceeding the County Manager's $30,000 surplus limit.

REQUESTED ACTION:
Motion to approve the trade-in/surplus of 140 handguns with a trade-in
value of $56,000 for the Cabarrus County Sheriff's Office.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Paul Hunt, Chief Deputy

BUDGET AMENDMENT REQUIRED:
No
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ATTACHMENTS
Quote from Lawmen's
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

DECEMBER 2, 2013
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
BOC - Commissioner Discussion Item

BRIEF SUMMARY:
Commissioner Oesterreich provided the attached material for discussion
at the work session.

REQUESTED ACTION:
For discussion at the work session.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Jason A. Oesterreich, Commissioner

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
DECEMBER 16, 2013 

6:30 P.M. 
 
 
 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 
 
 

GIRL SCOUT TROOP 403 
KIMBALL LUTHERAN CHURCH 

KANNAPOLIS, NC 
 

INVOCATION 
 

FR. JAMES H. GEIGER, C.SS.R. 
SAINT JAMES THE GREATER CATHOLIC CHURCH 

CONCORD, NC 
 

A. APPROVAL OR CORRECTION OF MINUTES 

1. Approval or Correction of Meeting Minutes 
 

 
A-1.  BOARD ORGANIZATION 

1. Election of Chairman 
2. Election of Vice Chairman 
3. Comments from Chairman and Vice Chairman 

 
B. APPROVAL OF THE AGENDA 

 
 

C. RECOGNITIONS AND PRESENTATIONS 

1. BOC - Proclamation - Dr. Martin Luther King, Jr. Day 

2. Active Living and Parks - Recognition of Lenora Barron on Receipt of 
NCRPA Award 

3. Communications and Outreach - Recognition of Communications and 
Outreach Staff for 2013 3CMA (City-County Communications & Marketing 
Association) National Television Awards 

4. Human Resources - Recognition of Terri Montgomery on Her Retirement 
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from Cabarrus County Department of Human Services 

 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

 

E. OLD BUSINESS

1. Human Services - NC FAST Update 

 

F. CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature. The Board may 
take action to approve/disapprove all items in a single vote. Any item may be 
withheld from a general action, to be discussed and voted upon separately at 
the discretion of the Board.) 

 

1. Active Living and Parks - 2014 Fees and Charges Policy 
2. BOC - Commissioner Appointments for 2014 
3. BOC - Resolution Establishing the Board of Commissioners' 2014 Meeting 

Schedule 
4. County Manager - County/CVB Interlocal Agreement 
5. EMS - Approval of Ambulance Piggyback Bid Purchase 
6. Finance - CCS QSCB Reallocation Request and Related Budget 

Amendment - $13,835 
7. ITS - Interlocal Agreement to Provide Accela Automation Software Hosting 

and Licensing to the City of Concord.  
8. ITS - Child Protective Services Mobile Solution Request 
9. Planning and Development - Soil & Water Conservation District - 

Authorization to Submit a Grant Application to the N. C. Foundation for Soil 
and Water Conservation 

10. Planning and Development - Soil & Water Conservation District - 
Authorization to Submit an Application for State Matching Funds to 
Purchase Agricultural Conservation Easement 

11. Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 14-
15 Application for Funding 

12. Sheriff - Approval of the Trade-in/Surplus of Duty Weapons 
13. Tax Administration - Refund and Release Report - November 2013 

 

G. NEW BUSINESS

1. Planning & Development - 2012 CDBG Scattered Site Housing Rehab 
Grant Closeout - Public Hearing 6:30 P.M.

 

H. APPOINTMENTS TO BOARDS AND COMMITTEES

1. Appointments - Active Living and Parks Commission  

2. Appointments - Juvenile Crime Prevention Council (JCPC) 
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3. Appointments and Removals - Cabarrus County Senior Centers Advisory 
Council 

4. Appointments and Removals - Food Policy Council (FPC) 

 

I. REPORTS

1. Cabarrus County Schools (CCS) - One-Time Funding Update 

2. County Manager - Monthly Reports on Building Activity 

3. Planning & Development - CDBG Monthly Report for October

4. BOC - Receive Updates from Commission Members Who Serve as 
Liaisons to Municipalities or on Various Boards/Committees 

5. Request for Applications for County Boards/Committees 

J. GENERAL COMMENTS BY BOARD MEMBERS
 

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

 

L. CLOSED SESSION

 

M. ADJOURN

 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN 
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA 
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO 

THE MEETING.
 

 

Scheduled Meetings: 

 
Mission: Through visionary leadership and good stewardship, we will 
administer state requirements, ensure public safety, determine county needs, 
and provide services that continually enhance quality of life. 

Vision: Our vision for Cabarrus is a county where our children learn, our 
citizens participate, our dreams matter, our families and neighbors thrive, and 
our community prospers. 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

January 6 Work Session 4:00 p.m. Multipurpose Room
January 21 Regular Meeting 6:30 p.m. BOC Meeting Room
February 3 Work Session 4:00 p.m. Multipurpose Room
February 17 Regular Meeting 6:30 p.m. BOC Meeting Room
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The most recent Commissioners' meeting is broadcast at the following days 
and times. Agenda work sessions begin airing after the 1st Monday of the 
month and are broadcast for two weeks up until the regular meeting. Then the 
regular meeting begins airing live the 3rd Monday of each month and is 
broadcast up until the next agenda work session.  

Sunday - Saturday 1:00 P.M. 
Sunday - Tuesday 6:30 P.M. 
Thursday & Friday 6:30 P.M. 
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

DECEMBER 2, 2013 
 

SUPPLEMENTAL INFORMATION: 

 
DISCUSSION ITEMS – NO ACTION 
3.3  Cabarrus County Tourism Authority – FY2013‐14 Marketing Plan Presentation 

 Marketing Plan  Pg. 291 
 
DISCUSSION ITEMS FOR ACTION AT DECEMBER 16, 2013 MEETING 
4.3  Planning  and Development  –  Soil & Water  Conservation District  – Authorization  to 

Submit an Application for State Matching Funds to Purchase Agricultural Conservation 
Easement 

 Original Grant Application – Michael Barrier   Pg. 315 

 
DISCUSSION ITEMS – NO ACTION (CONTINUED) 
3.4  BOC – Commissioner Discussion Item 

 Presentation  Pg. 362 
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Donna Carpenter 
President S CEO 

iscal year 2012-13 proved to be one of growth and opportunity for tourism in Cabarrus 
County. From serving as one of the two counties to host Delegates during the 
Democratic National Convention to welcoming back veteran race fans to Charlotte Motor 
Speedway, the Cabarrus County CVB supported a total of 115 groups last year-a 36'70 

increase from fiscal year 2011-12. 

In 2012, Cabarrus County ranked 12th in travel impact among North Carolina's 100 Counties. 
As the tourism industry in Cabarrus becomes even more dynamic, fresh perspectives within 
our organization have translated to opportunities to share our story and continue climbing to 
the top of that list as both a leisure and meeting destination. 

Our mission and vision statements continue to guide our decisions as we work to drive 
visitation to Cabarrus County to generate maximum impact through hotel stays and visitors 
spending. In 2012, domestic tourism in Cabarrus County generated an economic impact 
of $362.97 million, a 6.73'70 increase from 2011. As we look ahead to hosting major events 
including the Mustang Club of America's 50th Birthday Celebration of the Ford Mustang 
and openings of new attractions and restaurants, we are optimistic this trend will continue 
upward. 

Visitors are the foundation of our organization's success and continue to be a driving force in 
sustaining our local economy. According to the North Carolina Department of Commerce Division of 
Tourism, more than 3,940 jobs in Cabarrus County were directly attributable to travel and tourism in 
2012. In addition, state and local tax revenues from travel to Cabarrus County amounted to $26.60 
million. This represents a $412 tax savings to each household in Cabarrus County. 

As one of the most unique motorsports destinations in the world, we continue to embrace 
our racing heritage and strive to be a complete resource for guests of Speed City, USA. 
Our marketing plan for Fiscal Year 2013-14 maintains a focus on building our reputation as 
"Where Racing Lives." Our county's offerings become more diverse every day. To ensure the 
visitor experience remains consistent with our branding message, we will continue to pursue 
improved road and way-finding infrastructure, enhanced connectivity and all goals outlined in 
the organization's Destination 2020 Vision Plan. 

With continuous support from our Board of Directors, local government officials, hospitality 
partners, and community, the travel industry in Cabarrus County continues to prosper. On 
behalf of the Cabarrus County Convention and Visitors Bureau, it is a privilege to represent 
and present our destination to visitors worldwide. We look forward to carrying on our 
commitment to positioning Cabarrus County as a leader in the travel industry. 

Donna Carpenter 
President and CEO 
Cabarrus County Convention and Visitors Bureau 
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s the 2012/2013 fiscal year ends for the Cabarrus County Convention and Visitors 
Bureau, it is a time to reflect back on how much the travel industry has grown 
in Cabarrus County in the past 10 years. In 2003, the budget for the Bureau 
was $551,307, and there were four full-time employees. One staff member was 

dedicated to sales and one staff member to public relations. After adding additional 
hotels in 2007, to include tile Embassy Suites and Concord Convention Center, the 
Bureau's operating budget moved to $1,927,738. The staff sized increased to ten full-time 
employees to handle the additional marketing, group sales and services responsibilities for 
the Convention Center. In 2009, the County saw another 30"10 increase in room supply with 
the addition of Great Wolf Lodge, Hilton Garden Inn, Courtyard by Marriott, Residence Inn 
by Marriott, Country Inn and Suites and Affordable Corporate Suites. Today, the Bureau's 
budget is near four million dollars and the staff includes 15 full-time employees and four 
part-time employees that perform group sales and services, marketing, web technology, 
communications, partnership and visitor services. There is also a strong volunteer base to 
assist during larger citywide events. 

Total revenues for FY2012/2013 are forecasted at $4.075,912. This is a 5.4"10 increase over 
FY2011/2012 revenues of $3.866.340. The biggest contributor to this positive gain was the 
Democratic National Convention in September 2012 when Cabarrus County was fortunate 
to host 13 state delegations. While the DNC event was only one week long. it pushed hotel 
occupancy tax collections for the month of September to $379,657 vs. $257.984 collected 
during the same period in 2011. That is a 47"10 increase. 

For FY201 3/2014, the Bureau's budget is $3,945.654. Th ere are no new hotel properties 
in the pipeline, and all existing hotels have been open for at least four years. Based on 
national trends for demand and average daily rates, the Bureau's occupancy tax budget 
is planned flat with a 28"10 decrease in September due to the DNC from the prior year. 
The Bureau will divide its budgeted expenditures into three major categories of Salary 
and Wage at 36"10, Administration and Operations at 15"10 and Marketing at 49"10. This 
outperforms the industry standard allocations of 40/17/43 respectively. Of the Bureau's 
budget, 23"10 is pre-allocated with 10"10 being retained by the County for administrative 
collection services and sports facility development funding. The Bureau also has a 10 year 
marketing agreement with Charlotte Motor Speedway. 

While the last 10 years have seen tremendous success and growth, next year will be 
another exciting year for the Bureau as well. The County will play host to the 50th Birthday 
Celebration of the Ford Mustang in April 2014 - an exciting event that will bring thousands 
of visitors to Cabarrus County. The economic impact generated by this event as well as 
the impact generated by all the other group and leisure travelers to Cabarrus County is 
helping to sustain business, reduce the tax burden on the citizens of Cabarrus County and 
provide an economic base for years to come. 

"" W 

John Mills 
Executive 
Vice President 
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How Visitors Benefit A Community 
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MISSION: Drive visitation to Cabarrus County to generate the maximum impact through 
hotel stays and visitor spending. 

VISION: To continually grow and sustain a dynamic travel industry to become the number 
one economic force of Cabarrus County. 

® .. 
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Domestic tourism in Cabarrus County generated an economic 
impact of $362.97 million . 

Cabarrus County ranked 12 in travel impact among North 
Carolina's 100 counties 

Travel generated a $77.27 million payroll in the county 

'> More than 3,940 jobs in Cabarrus County were directly 
attributable to travel and tourism 

In Cabarrus County, state and local tax revenues from travel 
amounted to more than $26.60 million 

Each Cabarrus County household would pay approximately 
$412 more in taxes without the tax revenue generated by the 
travel and tourism industry 
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Michael Bonoffski 
Senior VP, 

Marketing 6-
Communications 

II media programs are designed to generate qualified leads for the 
destination, the bureau and its' partners. Strategic focus will be placed 
on local, regional and national coverage. America's Best Vacations and 
Our State Ma!.lazine have been strong performers in their categories year 

after year and will return again as partner programs. In addit ion, AAA World also 
generates qualified leads and will provide a well rounded and balanced print 
campaign for Cabarrus County . 

.. Tourism/ Visitor Bureau Publications 
Approximately 3,000,000 gross impressions 
North Carolina Travel Guide, Charlotte CRVA Visitor Guide 

.. Racing Publications 
Approximately 500,000 gross impressions 
Charlotte Motor Speedway Event Guide, ISC Publications, SMI Publications and 
Drafj Racinfj Action Ma!.lazine 

.. Consumer Publications 
, Approximately 7,800,000 gross impressions featuring "Text to Win" initiative 
AAA Carolinas, AAA Go Ma!.lazine, Carolina Countty, AM Carolina's, us Airways 
Mafjazine 

.. Digital Radio 
Approximately 1,900,000 gross impressions 
Primary Markets - NC, SC, VA 

\ In-stream Audio :30'S inventory 
13 weeks running July through September 

.. Digital Media 
Approximately 11,750,000 gross impressions 
Display units on racing, sports and local news sites in select feeder markets with 
direct links to visitcabarrus.com 

.. Summary 
Approximately 25,000,000 gross impressions 

.. Support the Sales Team with Strategic Media Buys, 
Creative tt Sponsorships 
.. Corporate Market 

SMERF Market 
Association Market 
Tour a Travel Market 

.. Sports Market 
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he 2013/14 Cabarrus County Destination Guide is a 71-page versatile handbook with detailed area maps, 
restaurant listings and attractions with engaging imagery showcasing the destination. 

A more prominent and visible icon has been added to our award-winning website for visitors to easily 
order a Guide. For their convenience, the Destination Guide is also available online to download and/or print at 
their leisure. 

This is the ultimate guide for visitors planning their visit to Cabarrus County. The guide is packed with useful 
information that will help the visitor or group plan their perfect Cabarrus County getaway. 

It Goal 
.. Distribute 150,000+ copies of the 2013/14 Cabarrus County Destination Guide 

It Strategies 
Work with Visitor Services to ensure each hotel, attraction and restaurant is continuously stocked with Guides on 
a weekly basis. 

D Continue with in-room stocking program at participating lodging properties. 
Work with Destination Services to ensure every group, association, meeting planner and FAM tour receives the 
Destination Guide as part of their welcome package. 
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Kathleen Temple 
Web Marketing Manager 

he new Cabarrus County Convention and Visitors Bureau website was 
launched in August of 2012 and has gained recognition within the travel and 
tourism industry and visitors alike. The Cabarrus County Convention and 
Visitors Bureau received a Gold Adrian Award for digital marketing excellence 

from the Hospitality Sales ct Marketing Association International (HSMAI). 
Visitors are being directed to our website via print advertising, text to win 

campaigns, banner ads, social media, partner links and newsletters as well as our 
new Link Building and Paid Search campaigns. 

r. Goals 
Refresh and enhance site content to retain and build audience engagement. 

, Create fresh content to engage the user and establish relevancy with search 
engines. 
Boost total website visits by 25'70 in 2013-14 . 

In 2012-13, website traffic increased 22'70 with 70,257 total visits. 
Increase page views from 187,000 in 2012/13 to 300,000 in 2013/14 . 

Generate leads via email opt-ins from newsletters, Where Racing Lives sweepstakes, 
destination guide requests, Increase data collections on visitors via online forms, 
clicks to partner sites, increase push to partner events, media requests, increase 
push to partner social media sites and increase "sharing" and "likes" on internal 
pages. 
Build and nurture a user friendly business 
site that gives the media, partners and the 
public access to our mission and goals. 
Easy access to downloadable documents 
such as Board Minutes, 20/20 Vision Plan, / 
Marketing Plan. CAB A A A U 5 
Keep users engaged and informed by c • UN' V C Y • 

updating content. 

Mobile Site Development 
According to research, there will be 
more Internet-connected mobile 
devices operational in 2014 than 
actual owners. 65 % of potential 
visitors access mobile sites prior to 
visiting a destination. Our goal is to create a site that maintains the brand of our 
destination and provides easy access to vital information on our destination . 

• Double mobile access visits by the end of 2013-14 
It Mobile visits have increased to 12,447 in 2012-13 which is an increase of 77'70 from 

last year. 80'70 of them were new visits. 
D Target visitor groups and use geo-Iocator technology, zero in on mobile marketing 

and adhere to the Cabarrus brand/Vision. 
It Add advanced search and itinerary builder by end 2014 . 
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.. Link Building/Acquisition 
Increase site's organic search ran kings for 
targeted key phrases which will drive more 
qualified referral traffic to our site. 

Paid Search 
I) Achieve greater search engine visibility thereby 

driving incremental traffic to our website. 
Through key-phrase research, paid search 
management, organic search and social media 
optimization, link acquisition and Return on 
Investment (ROI) analysis. 

.. Banner Advertising 
Clicks per banner campaign or Cost per 
Impression (CPM), implemented in this past 
year has been successful. 40'70 of our traffic 
was referred by this campaign. 
Goal is to increase site traffic by another 50'70 

on VisitCabarrus.com. 

Deals/Specials/Packages 
Continually support and engage partners, to 
prompt partners to send deals to our site. 

o Track coupon submissions in our Customer 
Relationship Management system (CRM) 
for the purpose of relevancy and Return on 
Investment (RO!). 

D Customer Relationship Management 
Increase and maintain partner listings working 
closely with partnership department. 
Track social media mentions, tagging them to 
accounts within the CRM, showing relevancy 
and ROI. 
Facilitate an ongoing strategy with partnership/ 
services department, to engage partners and 
encourage submissions through CVB extranet. 

• Annual Customer Relationship Management 
system (CRM) training for staff. 

ocial media is essential for marketing success and requires 
commitment, strategy, deep industry insight, genuine 
engagement and Community Management. Producing a 
great deal of original, highly shareable content, genuinely and 

consistently conversing with visitors past, present and future will 
garner a reputat ion as a thought leader and amplified exposure and 
brand recognition for the destination. 

Social media is here to stay, among users young and old and 
its influence continues to rise. Excellent content creation is the 
foundation of high-quality social media marketing. 

.. Goals 
Increase Facebook impressions by 25'70 (from 11,900,000 in 2012/13 

to 14,875,000+ in 2013/14) 
Increase Facebook followers by 25'70 (from 20,300 in 2012/13 to 
35,000+ in 2013/14) 
Continue to build a presence on Twitter and generate interest stories 
Use social media as a marketing extension to engage visitors and 
others in "real time" to innuence their decisions. 
Become an "anywhere brand" that appears in meaningful ways, 
on multiple platforms and devices, whenever and wherever the 
consumer needs it. 
Continue offering affordable, varied partner opportunities thru 
social media and on visitcabarrus.com 
Continue nurturing a culture of measurement, beyond compiling 
reports, to real insights and reactions. 

D Strategies 

r:.:-. w 

fill Jt:1' QIIE ,lions 
With more and more of potential visitors participating on social 
networking platforms, we will focus less on posting updates, but 
focus on answering questions and visitor engagement. 

Olive· Pcorle to Visit< oliJ:lIJlI .. COill 

Social media will be greatly beneficial in attracting customers to our 
website. 
Keep our customers informed by updating regularly 

(011111111111< ale with our vi .ilor and re 'ponr! quickly 
Speaking to them directly will also help to gain their trust. 
Cultivate Stories on how they enjoy their time in Cabarrus County 
Focus on brand storytelling and share those experiences 

~Iitit nc~ponses 

Ask questions that cause Visitors to stop, renect and respond , 

Gellu,lle (ontenl Strategy Over 'lillie 
Evolve content strategy over time, based on what's going on in our 
industry, with our audience and in the world around us. 
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Julie Confol1h 
Communications 

Manager 

Goals 
Position Cabarrus County as one of the most 
vibrant visitor destinations in the Southeast and 
influence the decision to visit by persuasively 
educating audiences on the appeal of our 
destination. 
Increase media coverage by 25'70 from 2011/12 

goal of 120+ earned media clips to over 150 

media clips in 2013/14. 

Enhance community relations by generating 
positive local coverage of the Cabarrus County 
Convention and Visitors Bureau reinforcing our 
mission and impact on the area 
Heighten awareness of our destination by consistently securing story placement in 
regional, national and international publications. 

"' Support content and Search Engine Optimization (SEO) strategy for all Cabarrus websites 
and provide deep content that is rich, exciting and relevant. 

" Enhance content for Partnership and Leisure e-newsletters to keep each audience engaged 
and active on our sites 

Strategies 
Frequently engage with the community staying informed of what's new and continuing to 
learn about the history and culture in Cabarrus County. 
, Maintain presence in Partner locations to build and strengthen relationships and uncover 

unique angles. 
Place a focus on key personnel from local NASCAR teams to generate unique motorsports 
story ideas and reinforce "Where Racing Lives" branding. 

Maintain fresh content in the VisitCabarrus.com Press Room 
' Research story trends and monitor media landscape to ensure fresh, relevant pitching. 

~ Develop editorial calendar of local happenings and target to media outlets. 
Expand involvement with industry organizations including the Society of America Travel 
Writers (SATW) and Public Relations Society of America (PRSA) 
Actively expose and promote our destination to travel media by attending media missions 
and conferences including annual PRSA Travel a: Tourism Conference and NC Division of 
Tourism receptions (3 per year - major market, regional, and in-state) 
Identify and target niche publications and pitch Cabarrus angles relevant to their audiences 
Engage and build relationships with bloggers and other non-traditional media 
, Stand out from traditional email pitches by contacting target media outlets through social 

media with a focus on Twitter. 
) Invite travel media to Cabarrus for one on one press trips hosting at least 12 visits per year 

Support and capitalize on industry partner initiatives including state·wide promotions and 
opportunities for exposure 
Develop rich video content for website through partnerships with local and regional 
programs 
Story placement goals: 6 - 8 per month with local and regional media and 2 - 4 per month 
with national/international media 
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Mike Applegate 
Senior VP, 

Sales & Services 

he Cabarrus County CVB Sales Team collaborates with our hospitality industry 
stakeholders to prospect for, qualify and convert potential room-night customers and 
their impact generating attendees. Together, we effectively promote Cabarrus County's 
hospitality assets, across a variety of market segments, in order to achieve ongoing 

hospitality industry growth, development and overall success. Our CVB Sales Team is deployed 
within the following markets, targeting site selection decision makers for: 

Association a Corporate Meetings 
Group Tours 
Social, Military, Educational, Religious and Fraternal (SMERF) Events, including Car Clubs 
Sports Events, including Four-Legged Shows 

Goals 
Based on an analysis 

of productivity between 
September 2012 and March 
2013, the Visit Cabarrus Sales 
Team will generate 96,000 total 
room nights of opportunity for 
the County's hospitality industry 
during the twelve months of 
FY 2013/2014. This equates to a 
total of 243 event opportunities. 
Of these opportunities, we 
will target a 31'70 conversion 
percentage of opportunities 
created to definite room nights 
contracted by area hotels. 

Actual Growth In Opportunity Room Nighi5~ 

. Stp- n II I"i l-' ) 

~ By Market Segment 
The contributions of each individual market segment are represented in the table below. The Association a Corporate 

markets will combine to generate 25'70 of our opportunities; SMERF, Car Clubs, a Group Tour will combine to generate 
19'70 of our opportunities; and Sports a Four-Legged Events will generate 56'70 of our opportunities. 

Association 34 13,437 14 
Corporate 24 10,557 11 

Group Tour 3 960 1 
SMERF, Car Clubs 44 17,2]6 18 
Sports, Four-Legged 96 53,747 56 
Total 243 96,000 100 
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By Event Date 
Opportunities contributed to our destination by the Visit Corporate 

Cabarrus Sales Team will intentionally be driven into the 11 % 

timeframes presented in the table below. The vast majority 
of opportunities created will be in the year for the year 
with 57'70 of our projected activity. However, we will begin 
to build a foundation of bookings for future years during 
FY 2013/2014 by focusing 33'70 of our activity on events 
occurring in FY 2014/2015, )'70 in 2015/2016 and 3'70 in 
FY 2016/201) and beyond. Consistent adherence to this 
pattern sets the stage for ongoing destination success. 

I .. 

FY 2014 
FY 2015 
FY 2016 
FY 2017+ 
Total 

60 ,000 

139 
80 
17 
7 

243 

FV 2013/14 Opportunity Room Nights By Vearj 

54.720 

r1i:\ 
W 

54,720 
31,680 
6,720 
2,880 

96,000 

FY 2013/14 Opportunities By Market 

SMERF 

57 
33 
7 
3 

100 

Sports 
56% 
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Carrie Hendrickson 
Sales Manager 

- Group Tour a SMERF 

Selah S. Havard 
Sales Manager 

- Corporate a Association 

Danielle Kijowski 
Sales Manager 

- sports 

~ Bolster Awareness 
Over the course of the coming year, we will bolster awareness of Cabarrus County's existing 

group meeting and sporting event assets, while actively participating in any discussions 
of potential new developments that enhance our positioning and attractiveness in hosting 
groups. Entering into media partnerships, whether leveraging sponsorships, print publications, 
face to face events, or online opportunities, with organizations that assist us in engaging 
meeting planners, group tour operators and sports events rights holders, will form the basis of 
this strategy. 

~ Strengthen Relationships 
Maintaining a dialog with, deepening ties with and skillfully representing the needs of our 

local constituents will be an area of emphasis. Implementing convincing and meaningful 
ways for our external site selection clients to experience our destination first-hand is of vital 
importance. Within each market segment, we have empowered the sales team to continually 
host travel industry professionals given the discretion to choose Cabarrus County for future 
events. 

D Generate Opportunities 
A concentrated, consistent effort will be made to generate opportunities that fill need 

periods, by pursuing accounts that traditionally hold events or that can create special 
events during historical destination·wide shoulder times for Cabarrus County. These periods 
particularly include January, February, August, September, November and December. Research 
based decision making will be employed through an ongoing analysis of our Customer 
Relations Management software, focused on booking patterns, booking pace, lead progress, 
contributions of individual market segments and event facility needs including event timing. 
Confirming site visits and participating in tradeshows that emphasize one-on-one appointment 
setting are an area focus. 

~ Client Satisfaction 
Taking great care of clients will drive satisfaction, encouraging clients to provide positive 

word of mouth and to rebook future business in Cabarrus County. Our ability to deliver 
destination services differentiates us from our markets of our size and allows us to lend 
support too, fulfill the various needs of and to create uniquely Cabarrus experience for visiting 
groups. Through services we connect meeting and event visitors to our local partners to 
provide additional business opportunities and one of kind events. 

In formulating our plan we have focused on those activities and initiatives in the coming 
year that will produce our desired outcomes of bolstering awareness, strengthening 
relationships, generating the right opportunities for our destination and delivering a great 
client experience. 

Ongoing follow up surveys are conducted on all groups booking Cabarrus County through 
the CVB. These five point scores, with 5 highest, will be used to measure how effectively we 
satisfy client needs via interactions with our sales and services staff. Further, we will strive for 
consistency with 85"10 of all respondents rating us in the top 2 boxes (either a 4 or 5). The table 
below lays out year-end client satisfaction targets for the sales and services team. 

Sales a Services Staff Combined 
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~ Association tt Corporate Meetings 
Maintain a presence in local, state, regional and selected national organizations in order to promote the destination as a 
vibrant and energetic location to meet. Partnerships with Connect, Association News, Association Executives of North Carolina, 
Collaborate and Successful Meetings will all work toward raising awareness. 
Create and execute cutting-edge familiarization events that introduce potential customers to the destination in a unique 
and informative way. The five NASCAR and NHRA races at Charlotte Motor Speedway will be leveraged to give clients a truly 
Cabarrus County experience. 
Work closely with local stakeholders to identify need dates and then target potential customers to consume those dates. 
Quarterly General Manager and DOS meetings will be instituted to continually discuss and update our plans. 
Continue to work with other industry partners (CVB's and hotels) to foster cooperation and to make future destination 
selection processes easier for meeting planners. 

~ Group Tour tt SMERF Meetings 
Maintain a presence in local, state, regional and national organizations in order to promote the county as a new and exciting, 
group-friendly destination. Membership in National Associations such as American Bus Association and Student Youth 
Travel Association, as well as with Carolina Student Travel Connection, Ontario Motorcoach Association and NC Motorcoach 
Association on the regional and local side will assist in growing our County's awareness. 
Utilize existing major events as a catalyst for more group visitation in various niche markets (i.e. motorsports affinity groups). 
With venues such as Charlotte Motor Speedway and zMax Dragway, we've been establishing the destination as an appealing 
car club host with Mustang Club 50th, Impala SS Nationals, York County Corvette Club, Nostalgic Nova, Hot Rod Magazine 
Power Tour and Gold Wing Road Riders Association all the books. 
Continue to work with VisitNC by participating a regional sales missions and state FAM tours to further educate group tour 
planners about our destination . 

.. Sports Events 
.. Maintain a presence in local, state, regional and selected national organizations and in order to promote the destination as a 

viable location to hold sports events. Sports Travel and TEAMS, Sports Events and SPORTS Symposium, as well as the National 
Association of Sports Commissions, provide our destination opportunities for ongoing promotion to and personalized one-on
one appointments with qualified events rights holders . 

.. Continue to build strong relationships with Cabarrus County facility management officials and local event organizers to utilize 
the assets of the county to their fullest in regard to event production. Quarterly Sports Council Meetings and effective use of 
the 5'70 earmark of County Lodging Tax Collections for sports facilities enhancement and development, keep us involved and 
relevant in this objective . 

.. Seek out unique and creative organizations that have a natural affinity for the assets of the county and work to bring their 
events to the area. With Frank Liske Park, Soccer has been successful on the traditional sports side, and numerous extreme 
sports opportunities have come about by leveraging the nature of our "Where Racing Lives" branding, facilities and reputation. 
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TRADE SHOWS BY MARKET 
AUGUST 

Connect Marketplace / Milwaukee, WI/August 22-24, 2013 

DECEMBER 
AENC Annual Tradeshow / Raleigh, NC / December 12, 2013 

SEPTEMBER 
Successful Meetings University / Hilton Head, SC / September 8-10, 2013 

JUNE 
Collaborate Marketplace / Portland, OR / June 12-14, 2014 

DECEMBER 
Travel South International Showcase / Nashville, TN / December 3-6, 2013 

JANUARY 
American Bus Association / Nashville, TN / January 11-15, 2014 

FEBRUARY 
Travel South Domestic Showcase / Charleston, WV / February 23-26 

AUGUST 
Connect Sports Marketplace / Milwaukee, WI/August 22-24 

SEPTEMBER 
SPORTS - The Relationship Conference / Daytona Beach, FL / September 8-12, 2013 

NOVEMBER 
TEAMS Conference / Salt Lake City, UT / November 4-7, 2013 

APRIL 
National Association of Sports Commissions [NASCj Sports Event Symposium / Oklahoma City, OK / March 31 - April 4, 2014 

APRIL/ MAY 
Christian Meetings and Conventions Association [CMCAj Showcase / Rapid City, SO / April 28 - May 1, 2014 
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AM Carolinas 

AM World 

Anthem Motorsports 

Cabarrus Business Magazine 

Carolina Country 

CRVA Visitor Guide 

Charlotte Where Guide 

Charlotte Where Map 

Digital Banner Campaign 

NC Travel Guide 

Collinson Media - America's Best Vacations 

CMS Event Schedule 

US Airways Magazine 

Our State Magazine 

Our State Digital 

Drag Racing Action Magazine 

NASCAR Hall of Fame 

SMI Publications 

RCG Media - Amtrak TIcket Jacket Program 

Independent Tribune 

Katz360 - streaming radio 

Think Social 

Destination Guide 

.. 
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Dawn Williams 
Destination Services 

Manager 

he Cabarrus County CVB Destination Services Team provides group and meeting/ 
convention/event visitors with information and resources to ensure a successful meeting, 
event or tour, which may include but are not limited to: 

• Destination Guides 
• Welcome Bags 
• lead Distribution It Vendor Referrals 
• Destination or Event Specific Maps, Directions or Signage 
• Mobile Marketing Units 
• Marketing Assistance through CVB website and press releases 
• Site Visit Facilitation 
• Guest/family tours and other activities 
• Staff welcome desks 
• VIP Gifts/Amenities 
• Welcome banners/ribbons 
• Restaurant Coupons 
• Shopping and special event information 
• Post-Event Satisfaction Survey 
• Online Housing System 
• Room night pick-up reports 

Goals 
Maintain or increase customer satisfaction to 
encourage repeat business and client referrals 

Distribute post-event satisfaction survey to group 
planners and achieve a score of 4.70 or better (on a 
5 point scale); achieve a rating in the top 2 boxes (4 
or 5) from at least 85'70 of group planners 

Foster awareness and high perceived value of (VB and its services among planners, group 
visitors and partners 

Coordinate service delivery with planner clients through the sales process (client
planner introduction in advance of Definite/Assist status) and with regular post definite 
contact (within 7 days of Definite or Assist status, 6 months prior, 30 days prior and 
onsite) 

leverage partners to build a catalog of destination's service offerings; on and off-site 
entertainment options will be a priority 

Develop planner tool kit with useful resources and information 

Increase effective utilization of ( VB services to maximize impact of Bureau resources 
Benchmark number and cash value of welcome bag requests, destination guides, 

coupons, VIP gifts/amenities, vendor referrals/service requests, etc. 

Increase resident support through volunteerism 
Develop and maintain a Volunteer Pool/Database of volunteers 
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artnership provides the Convention tt Visitor Bureau's stakeholders and 
partners information, through data and research, to attract visitors and 
ensure repeat customers. We also provide destination and professional 

training and exposure through networking, site visits, hosting events and our 
website . 

• Goals 
, Expand the Experience Cabarrus Destination Training tours 
, Engage the restaurant community 

.. Increase the knowledge of travel influencers outside of Cabarrus County 
enabling them to easily push visitors to Cabarrus County 

, Make the CVB Extranet/Partner Section the "go to" resource for connecting 
with the CVB and other partners 
Create itineraries for partners that encourage visitors to extend their stay 
Increase attendance for Partnership meetings and Pit Stop socials by 20'70 

, Raise awareness outside Cabarrus County of an alternative economical mode 
of transportation to visit Cabarrus County 
Increase awareness of the Visitor Center 

• Strategies 
, Continue to reach out to partners to get as many of their employees through 

Phase 1 of the Destination Training while creating a Phase 2 encouraging those 
to continue their training of Cabarrus County 

, Conduct two well planned meetings to engage the restaurant community 
Get actively involved in the local chapter of the NC Restaurant and Lodging 
Association 

It Visit and update the nine NC Welcome Centers 
, Encourage partners to visit the Partner Only portion of our web site 
, Meet with Partners one on one or present at meetings when appropriate 

relaying the value of our Partners using the CVB extranet to help drive visitors 
to their organization 
Update one and two day visitor itineraries to be placed on our web site and 
distributed to hotel partners 
Continue to deliver excellent programming during partnership meetings while 
giving partners an opportunity to gain exposure through hosting an event 
Continue to hold the Golden Helmet Awards event during National Tourism 
Week in recognition of our stakeholders and partners 
Form a partnership with Amtrak 
Encourage Partners and clients to utilize the Visitor Center for event 
registration, autograph signings and other partner events. 

rtO\ 
~tJ 

Gayle Love Lee 
VP, Partnership & Visitor 
Services 
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Mark D'Andrea 
Visitor Services 

Manager 

n overall positive stay will encourage visitors to stay longer, come back and 
spread the word that Cabarrus County is a great destination. 

Visitors Services has two primary roles. To enhance the visitors' experience 
while in Cabarrus County and to collect visitor data for future marketing efforts. 

THE VISITOR WHILE IN CABARRUS COUNTY. 

Goals: 
• To increase Visitor Center traffic by 10"10 

To increase the number of visitors touched by 20"10 and to increase the number of 
Destination Guides distributed by 2000 

Create an experience through excellent customer service and knowledge of the 
destination that surpasses expectations and results in an extended stay or return 
visits 
To have a knowledgeable volunteer pool of 10-15 people 

Strategies 
Develop an incentive program encouraging local partners to send visitors to the Visitor 
Center 
Communicate with key facilities on a monthly basis ensuring we have a presence 
during optimum times 

.. Train our Travel Counselors and volunteers to deliver exceptional customer service and 
to have a board and detailed knowledge of Cabarrus County and the surrounding area 
Build relationships with volunteers 

COLLECTING VISITOR DATA FOR FUTURE MARKETING EFFORTS 

Goals: 
To increase the leisure traveler database by 1600 names/email addresses 
Email leisure newsletter to database quarterly 

Strategies: 
Identify four regional events to attend targeting the out of market leisure traveler 
pitching Cabarrus County as a leisure destination 

D Work with marketing to customize and target messages to the leisure traveler database 
through a newsletter email blast 
Ensure that any satellite visitor centers are staffed and operating at optimum times: 
Speedway, Concord Mills, Carolina Courts, Sporting Events, local festivals, etc. 

~ 
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9 Partner Meeting - Racing 101, Speedway 
-=------1 

24 Partner Appreciation Night with 
the Kannapolis Intimidators 

1-----1--
27 Visit NC Call Center Presentations 

6 Experience Cabarrus County 
- Destination Training Tour 

28 The Pit Stop - Concord Airport 

10 Partnership Meeting - Shades of Gray, 
NC Research Campus, Core Lab 

30 Restaurant Meeting - Speedway 

5 Experience Cabarrus County 
- Destination Training Tour 

12 Partnership Meeting - Creating the Experience 
for the Visitor, Courtyard by Marriott 

Pit Stop Social - Great Wolf Lodge 

r:., 
~ 

Partnership Meeting, Award Winning Customer 
Service, Hilton Garden Inn 

FEBRUARY 

4 Experience Cabarrus County 
- Destination Training To_u_r _______ _ 

26 Pit Stop Social 
- White Owl Antique and Design Center 

Restaurant Meeting, Concord Regional Airport 

.",.,.... 

3-11 National Tourism Week 
-

3 Golden Helmet Awards 

3 Experience Cabarrus County 
- Destination Training Tour 

25 Pit Stop - Rocky River Go lf Club 
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Cabarrus County v. Federal Debt 
Rate of Increase--1995 to Present 
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Record Revenues to go with Record 
Borrowing 

 
• In 2004, ad valorem tax revenue collected 

equaled $65.8 million 
• Last year, ad valorem tax revenue collected 

equaled $131.1 million 
– Ad valorem tax revenue up 100% in 10 years  
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Recent & Current Spending Plan 

1.Decide what we would like without regard to 
revenues 
• Examples—Jail, Board of Elections, Cabarrus 

Health Alliance, Winkler Middle School 
2.Raise the tax rate and borrow tremendously to 

fund our desired project 
 

• RESULT 
• Currently owe $469 million in principal and 

interest 
• 25% tax rate increase in last 10 years 
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Plan for Responsible Governing 

1.Determine the amount of incoming revenues 
2.Prioritize our needs with appropriate amenities 
3.Fund all appropriate projects 

 
• RESULT 
• Stop recent trend of skyrocketing debt 
• Stop recent trend of skyrocketing tax rate 
• Retire existing debt service and reallocate 

over $100 million in debt service payments 
to necessary projects 
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Priorities Moving Forward 

1. Reduce skyrocketing debt 
2. Immediately fund new schools and provide 

funds for maintenance of existing schools 
3. Create jobs and stop abuse of taxpayers by 

partially reversing tax rate increase 
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Implement Plan For Responsible 
Governing  

1. Use all available capital (not including county 
reserve) to immediately start building and 
maintaining schools (approximately $35 million) 

2. Reduce expenditures by approximately $13.3 
million 
• $7 million for yearly capital construction fund 
• $6.3 million to reverse tax rate increase by 

50% (3.5 cents) 
3. Use debt service payment money saved from 

retired debt to fund school & county 
construction priorities 
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Actual Costs School Construction 
Cabarrus County 

School Name Bid Date 
Price incl. 
sitework Capacity Price/Seat 

Infl. Adj. 
Price/Seat 

Harold Winkler Mid.  5/19/2009 $18,916,700 1200 $15,763.92 $17,082.55 

AT Allen Elem. 3/31/2009 $11,690,800 1000 $11,690.80 $12,669.97 

Patriots Elem. 3/24/2009 $10,977,012 1000 $10,977.01 $11,896.40 

Hickory Ridge Mid. 3/17/2009 $18,575,000 1200 $15,479.17 $16,775.64 

Cox Mill High  12/12/2007 $32,577,800 1500 $21,718.53 $25,140.43 

Charles Boger Elem. 2/16/2006 $11,715,000 800 $14,643.75 $17,500.18 

Carl Furr Elem. 2/16/2006 $12,341,494 800 $15,426.87 $18,436.05 

Odell Elem. 2/8/2006 $12,587,360 1000 $12,587.36 $15,042.67 

Hickory Ridge High 9/29/2005 $30,732,900 1500 $20,488.60 $25,315.18 

Bethel Elem. 6/3/2004 $10,384,000 1000 $10,384.00 $12,961.48 

Pitts School Elem 6/3/2004 $10,761,000 1000 $10,761.00 $13,652.35 
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Inflation Adjusted Average Cost Per 
Seat Cabarrus County 

• Elementary School=$14,594.16 
• Middle School=$16,929.10 
• High School=$25,227.81 
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Projected School Cost 

• New Elementary for 1,000 students 
 $14,594,158 

• Mt. Pleasant Middle for 700 students
 $11,850,367 

• Replacement of Royal Oaks with Additional 
Capacity to 550 students 
 $8,026,787 

• Kannapolis Middle School for 1,100 students 
 $18,622,005 
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Addtl. Funds Avail. by Year for Const. 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 
Debt 
Pay-
ment 42.30 41.26 41.25 39.76 38.35 35.40 33.77 32.65 29.74 27.49 26.16 22.94 
Retired 
Debt 1.04 1.05 2.54 3.95 6.90 8.53 9.65 12.56 14.81 16.14 19.36 
Building 
Fund 42 7 7 7 7 7 7 7 7 7 7 
$$ 
Avail. 
For 
Const. 42 8.05 9.54 10.95 13.90 15.53 16.65 19.56 21.81 23.14 26.36 

Contrast current plan--If we borrow $100 million, debt 
service payment goes up by over 20%.  In 2017, debt 
service payment climbs to over $49 million 
*All figures above represent millions Page 3713-4



Proposed Construction Plan 
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Why Do We Need to Reverse the Tax 
Rate Increase? 

1. Job Creation 
• Reduce the burden on every existing 

business in Cabarrus County—Tens of 
thousands of employees working for small 
businesses 

• Attract new businesses 
2. Stop the tax abuse of our citizens 
• Tax Rate increased 25% over last decade 
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Job Creation/Attract New Business 
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Stop the Abuse of Taxpayers  
Actual Tax Revenues Last Decade 

Tax Year Amount Collected 
2004 65,795,359 
2005 75,011,031 
2006 96,563,868 
2007 97,598,930 
2008 103,618,369 
2009 132,283,249 
2010 133,990,035 
2011 133,565,453 
2012 131,847,712 
2013 131,171,850 
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Inflation/Population Adjustment 

• If you adjust 2004 collected tax revenue for 
inflation and population growth, county should 
collect approximately $108 million in 2013 

• County actually collected $131 million 
• Comparing adjusted revenue to actual revenue, 

county is taking 21% more today from citizens 
than in 2004 
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Implementing Reductions 
Reduction of Debt Service $1,049,050 
Fund School Acq. $$ This Year/move out of 
budget $1,500,000 
Non-Departmental Contingency  $1,225,000 
Legal Fees $325,000 
Elections Contingency $100,000 
Fuel Contingency $100,000 
Legal Contingency $100,000 
Motor Vehicles for County Fleet  $282,000 
Medical Treatments for Jail Contingency $40,000 
Double Payment of Unemployment This Year $222,911 
Medicaid Assistance Contingency $20,000 
Temp. Person. For NC Fast/Medicaid Transfer $175,000 
RCCC Capital Outlay $213,000 
TOTAL $5,351,961 
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Over Budgeting/One-Time Expenses 

• 3 year historic analysis of every budget line item.  
Found $4.15 million where budgeted amount in 
2014 significantly exceeds 3 year historic 
average   
– Some of this increase will be actual and 

necessary, but goal is to reduce by at least 
50% 
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Health Care/Travel Expenses 

1. Health Care Expenses—health care expenses 
up almost $1,600,000 since 2011   
• Up to $60,000 per year, $35 pretax per 

paycheck/about 11% of health benefit cost 
• $60,000-$100,000, $58 pretax per 

paycheck/about 19% of health benefit cost 
• $100,000 & up, $80 pretax per 

paycheck/about 26% of health benefit cost 
2. Travel—County budgeted over $400,000 in 

travel expenses for employees in FY 2014 
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Conclusion 

• Current plan is to borrow this first $100 million, 
then continue borrowing similar amounts every 
1-3 years to fund capital desires and needs.   

• Our next 10 years cannot look like our last 10 
years.   

• If we borrow this $100 million, we will get on an 
irreversible path where our debt service 
payment grows so large we cannot build 
anything without debt which will drive our debt 
and our debt service payment even higher.  It 
will be a never ending cycle. 
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Plan for Responsible Governing 
By Jason Oesterreich 
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