CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

FEBRUARY 20, 2012
6:30 P.M.

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

BOY SCOUT TROOP 52
SAINT STEPHEN'S LUTHERAN CHURCH
GOLD HILL, NC

INVOCATION

PASTOR AL CURRIN
THE REFUGE

. APPROVAL OR CORRECTION OF MINUTES

1.  Approval or Correction of Meeting Minutes Pg. 4

APPROVAL OF THE AGENDA

RECOGNITIONS AND PRESENTATIONS

1. Presentation of Eagle Scout Project at Ruth's Memorial Shelter (A
Humane Society Facility) Pg. 38

INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

OLD BUSINESS
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F. CONSENT AGENDA
(Items listed under Consent are generally of a routine nature. The Board may
take action to approve/disapprove all items in a single vote. Any item may be
withheld from a general action, to be discussed and voted upon separately at
the discretion of the Board.)

1.  County Manager - Approval of Concord Utility Easements pg. 41

2. County Manager - Convert Board Approved Policies to Administrative
Policies Pg. 68

3. County Manager - County - CVB Interlocal Agreement Pg. 83
4.  County Manager - Request for Public Right-of-Way Pg. 87

5. EMS - Approval of Ambulance Piggyback Purchase - $387,000 &
Related Budget Amendment Pg. 96

6. Finance - Modify Project Ordinance for Construction and Renovation FY
2012 Projects, Fund 343 Pg. 162

7. Parks - Request to Change Current Parks Holiday Schedule Pg. 166
Proclamation - Black History Month Pg. 168

9. Tax Administration - Refund and Release Report - January 2012 Pg. 170

10. Planning and Development - Cabarrus County School Site Guidelines Pg. 179

o

G. NEW BUSINESS

1. Cooperative Extension - Adoption of Countywide Farmland Protection
Plan & Public Hearing - 6:30 P.M. Ppg. 196

2. Planning (Soil and Water Conservation) - Farm and Ranch Lands
Protection Program Application Pg. 221

3. BOC - Legislative Goals Pg. 223

4. County Manager - Cabarrus County Schools Request for Extension
of Deadline for Funding Several Projects from the Last COPS (Certificate
of Participation) Debt Ppg. 248

H. APPOINTMENTS TO BOARDS AND COMMITTEES
1.  Appointments - Adult Care Home Community Advisory Committee Pg. 252

2. Appointments - Industrial Facilities and Pollution Control Financing
Authority Pg. 257

3. Appointments - Parks Commission Pg. 261

4. Appointments (Removal) - Piedmont Area Mental Health, Mental
Retardation and Substance Abuse Authority Pg. 266

. REPORTS

1. BOC - Receive Updates from Commission Members Who Serve as
Liaisons to Municipalities or on Various Boards/Committees Pg. 273

2.  Request for Applications for County Boards/Committees Pg. 274
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J. GENERAL COMMENTS BY BOARD MEMBERS

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

L. CLOSED SESSION

1. BOC - Closed Session - Threatened or Pending Litigation (If needed.) Pg. 285

M. ADJOURN

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO

THE MEETING.

Scheduled Meetings:

March 5, 2012  Work Session  4:00 p.m.
March 19, 2012 Reg. Meeting 6:30 p.m.
April 2, 2012 Work Session  4:00 p.m.
April 16, 2012  Reg. Meeting 6:30 p.m.

Mission: Through visionary leadership and good stewardship, we will ensure public
safety, administer state requirements, determine county needs and provide services

to continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, our citizens
participate, our dreams matter, our families and neighbors thrive and our community

prospers.

Multipurpose Room
BOC Meeting Room
Multipurpose Room
BOC Meeting Room

Page 3


afpoplin
Typewritten Text
Pg. 285


CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

FEBRUARY 20, 2012
6:30 P.M.

AGENDA CATEGORY:
Approval or Correction of Minutes

SUBJECT:
Approval or Correction of Meeting Minutes

BRIEF SUMMARY:
The following meeting minutes are provided for correction or approval:

January 3, 2012 (Work Session)

January 17, 2012 (Regular Meeting)
January 27, 2012 (Retreat)

REQUESTED ACTION:
Motion to approve the aforementioned meeting minutes as presented.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Kay Honeycutt, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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ATTACHMENTS

—1January 3, 2012 Work Session
~1January 17, 2012 Reqular
—January 27, 2012 Retreat
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January 3, 2012 (Work Session) Page

The Board of Commissioners for the County of Cabarrus met for an Agenda
Work Session in the Multipurpose Room at the Cabarrus County Governmental
Center in Concord, North Carolina on Tuesday, January 3, 2012 at 4:00 p.m.

Present - Chairman: Elizabeth F. Poole
Vice Chairman Larry M. Burrage
Commissioners: Robert W. Carruth

Christopher A. Measmer
H. Jay White, Sr.

Also present were Mike Downs, County Manager; Richard Koch, County
Attorney; Jonathan Marshall, Deputy County Manager; Pam Dubois, Deputy County
Manager and Kay Honeycutt, Clerk to the Board.

Call to Order

Chairman Poole called the meeting to order at 4:01 p.m.

Approval of Agenda

Chairman Poole advised the work session agenda format has been revised
and requested feedback from the Board. She also advised Commissioner Carruth
is running late due to car trouble.

UPON MOTION of Commissioner Measmer, seconded by Commissioner White and
unanimously carried, the Board approved the work session agenda as presented.

Discussion Items — No Action

Update on CCS & KCS QSCB Projects

Will Crabtree, Kannapolis City Schools (KCS), presented an update on
the QSCB projects for KCS. Highlights dincluded the following: the
Kannapolis Intermediate School roofing project 1s estimated to be bid in
March; the A. L. Brown High School chiller project 1s close to being
submitted for bids; and, most of the work will occur this summer.

Len Witke, Cabarrus County Schools (CCS), presented the following
information as an update on the QSCB projects for CCS:

Report on QSCB Funded Project Status

Adjusted Anticipated
Total Original Change in Project Amount Paid to Balance Construction
School Project Description Project Budget Budget Budget Encumbered Date Remaining Completion
Architectural
Beverly Hills Replace Windows in Four $ 8/18/2011
Elementary Classrooms 50,000 $28,653 $78,653 568,263 $10,196 $194
Coltrane Webb Remodel for Magnet School 8/18/2011
Elementary Program S 150,000 -$28,653 $121,347 $8,947 $68,557 $43,843
Replacement Windows & 8/15/2012
Central Cabarrus High Doors $ 525,000 -$130,000 $395,000 $338,655 $42,554 $13,792
Office Renovation & New 12/30/2011
Central Cabarrus High Entry Vest. S 150,000 $130,000 $280,000 $194,069 $80,868 $5,064
Replace Chillers & 8/15/2012
Concord High School Controls $ 895,451 $895,451 $40,220 $46,920 $808,312
8/15/2012
Concord High School Dining Room Addition $ 500,000 $500,000 $458,182 $40,794 $1,024
Weight Room Addition and 8/15/2012
Concord High School Remodel $ 100,000 $100,000 $9,984 $356 $89,660
Vocational Building 8/15/2012
Concord High School Remodeling S 150,000 -$133,500 $16,500 $14,254 $506 $1,740
8/15/2012
Concord High School Auditorium Improvements $ 175,000 $133,500 $308,500 $273,314 $11,057 $24,129
Practice Athletic Fields & 8/15/2012
Northwest Cabarrus High Buildings S 600,000 $600,000 $47,430 $18,250 $534,320
Replace Chillers & 8/15/2012
Northwest Cabarrus High Controls $ 696,171 $696,171 $48,080 $36,607 $611,484
Upgrade Entrance Canopy & 8/15/2012
Northwest Cabarrus High Security S 175,000 $175,000 $16,860 S0 $158,140
12/30/2012
Northwest Cabarrus High Gym Addition $ 1,500,000 $1,500,000 $128,125 $48, 855 $1,323,020
Remodel One Wing for PLC 9/30/2011
PLC - J.N. Fries Middle Program S 200,000 $200,000 $0 $199,520 $480
Subtotal $ 5,866,622 S0 $5,866,622 $1,646,382 $605,039 $3,615,201
Mechanical, Electrical and Plumbing Engineering
Replace Chillers & 8/15/2012
Beverly Hills Elementary Controls $ 332,556 $332,556 $19, 950 $0 $312,606
Replace Chillers & 8/15/2012
Central Cabarrus High Controls S 676,163 $676,163 $44,450 $13,523 $618,190
Electrical Vault Code 8/15/2012
Central Cabarrus High Upgrades $ 225,000 $225,000 $0 S0 $225,000
8/15/2012
Mt. Pleasant Elementary A/C System Replacement $ 785,957 $785,957 $54,069 $10,500 $721,388
s 8/15/2012
Mt. Pleasant High School New Boilers 63,000 $63,000 $0 $0 $63,000
Mt. Pleasant Middle Replace Chillers & 8/15/2012
School Controls $ 476,018 $476,018 $16,750 $2,700 $456,568
Replace Heat Pumps in 8/15/2012
Northwest Cabarrus Middle 6th Grade Wing $ 226,695 $226,695 $14,000 S0 $212,695

Attachment number 1
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Electrical Panel Testing

Various Schools - Breaker and Corrections plus
Panels Safety Equipment S 375,846 $375,846 S0 $0 $375,846
Subtotal $ 3,161,235 50 $3,161,235 $149,219 $26,723 $2,985,293

Roof Replacement

11/1/2011
J.N. Fries Middle School Partial Roof Replacement S 220,000 $220,000 $79,140 $4,273 $136,587
Subtotal s 220,000 $0 $220,000 $79,140 54,273 $136,587
Food Service Improvements
Kitchen Hood s 11/1/2011
Beverly Hills Elementary Modifications 50,000 514,928 564,928 $2,500 $62,380 548
KitchenHood s 943042011
e Webb—53 « Modifieats 50,000 547,166 52,834 $0 $2,652 5182
Mt. Pleasant Middle Kitchen Hood s 9/30/2011
School Modifications 50,000 $9,630 $59, 630 $0 $59,582 548
Kitchen Hood s 9/30/2011
R. Brown McAllister Elem.  Modifications 50,000 522,608 $72, 608 50 $71,905 5703
Subtotal s 200,000 50 $200,000 $2,500 $196,520 $980
Information Technology Upgrades and New Systems
Servers, Switches, 12/30/2011
Central Cabarrus High Wireless, Wiring s 275,000 $275,000 $7,311 55,982 $261,707
Switches, Wireless, s 12/30/2011
Concord High School Wiring 90,000 $90, 000 51,661 $3,045 585,294
Servers, Switches, 12/30/2011
Concord Middle School Wireless $ 200,000 $200,000 $2,900 56,767 $190,332
s 12/30/201%
Hiel Ridge High School Wirel 25,000 -525,000 50 50 50 50
Servers, Switches, 12/30/2011
Jay M. Robinson High Wireless, Wiring s 300,000 $300,000 54,706 $10,151 $285,143
Servers, Switches, 8/15/2011
J.N. Fries Middle School Wireless, Wiring $190,000 45,000 $235,000 $0 $209,403 $25,597
s 1243042012
Me—Pl £ HighSchool Wirel 20,000 =$20,000 50 50 50 50
Servers, Switches, 12/30/2011
Mt. Pleasant Middle School Wireless, Wiring s 190,000 $190, 000 $136,340 $27,409 526,251
Switches, Wireless, s 12/30/2011
Northwest Cabarrus High Wiring 50,000 $50, 000 $1,094 51,692 $47,215
Servers, Switches, 12/30/2011
Northwest Cabarrus Middle Wireless, Wiring s 190, 000 $190, 000 $2,755 $6,429 $180,816
Servers, Switches, 12/30/2011
Winecoff Elementary School Wireless, Wiring $ 125,000 $125,000 54,834 51,208 5118, 958
Subtotal $ 1,655,000 $0 $1,655,000 $161,601 $272,087  §1,221,312
TOTALS FOR ALL PROJECTS $ 11,102,857 $6 511,102,887 52,038,843 $1,104,642  §7,959,373
QSCB Design and Construction Projects Milestones Report
Issue Bid ; Bid ; ;
School Project Current Design Issue Pre-Bid Opening Construction | Completion Notes
Status : Meeting Start Date
Review Date Date
Beverly Hills Kitchen Hood Construct ion 10/21/11 10/23/11
Elementary -
Replacement Complete
BeEvleerm 1;] tHalrl 1s 1/16/12
Y Windows
Chiller &
Beverly Hills Controls 1/2/12 1/15/12 2/15/12
Elementary
Replacement
Central Cabarrus | prectrical vault Design Start TBD TBD TBD 1/16/12 Scope Meeting
19 Upgrades per Code 10/03 11/21/11
"~ Office 2/20 for interiors,
ve“tfai{iciba”“ Modifications for 9/29/11 10/12/11 10/27{,31011 11;?/12,311 12/3/11 3/21/32/0252 8/13 for
9 Security Construction glazing/storefront
Ce“traiciba”us 9/29/11 10/12/11 10/271/,;011 112/,312/;1 12/22/11 3/30/12 4-6 week lead time on
-9 Windows and Doors Construction windows and doors
Central Cabarrus Servers,
~ Hion Switches, Construction TBD TBD TBD TBD Kelly/Staff re-walk
-9 Wireless, Wiring Docs 1/15/12
Chiller &
Ce“traiciba”us Controls 1/2/12 1/15/12 2/15/12 Scor
19 Replacement 11/18
CCS Technology
Coltrane Webb Magnet School construction 9/30/11 10/6/11 | 10/13/1l 10/18/11 11/22/11 11/27/11 | install 6 wireless
Elementary 1:30'pm 3'PM
Technology Complete Access points
CoEllt[anet Webb Kitehen Hood
ementary Replacement Deleted
Concord High Chiller &
ool Controls Construction 10/10/11 10/23/11 11/29/11 TBD 3/29/12
Replacement Contract
Concord High 10/3/11 10716711 | 11/1/2011 11/17/11 12/22/11 6/29/12
School ) 3pM 3'eM
Dining Expansion Construction
Concord High 10/3/11 10/16/11 11/1/2011 11/17/11 1/12/12 6/1/12
School ) 3pM 3'eM
Auditorium Construction
C"“;O;d ;“gh Switches, 12/15/12 12/19/11 121/02,1;;1 1/;{;0412 Staff/Design Walkthru
choo Wireless, Wiring Bidding 9:00 AM 12/12/11
Concord High TBD
School Weight Room Design TBD Pending
Con;o;d Tlgh Vocational TBD
choo Building Design TBD Pending
N Servers,
Coneord Mddie Switches, 1/2{12,312 1/16/12 1/19/12 TBD TBD Design Staff Walk
choo Wireless Design thru 12/16/11 1'BM
H;ck;rg ild?e Funds for JN Fries
1gh Schoo Wireless Deleted Technology
. N Servers,
JNe Eries Middle | guicches, Construction
Wireless, Wiring Completed
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J.N. Fries Middle | o, iia1 Root 10/2/11 10/15/11 | 10/20/11 10/28/11 12/28/11 1/2/12
School . 10'AaM 2'PM
Replacement Construction
J'NS' thles_ I"Qdedle Classrooms and Completed Final Punch review
choo offices Completed 9/30/11
Servers,
ey Mo Rohbmson Switches, 12/8/11 12/12/11 12/;?@"11 1/3{12,312 TBD TBD
19 Wireless, Wiring Bidding
A/C, new VAV
Mt. Pleasant boses. and Summer 2012 Summer
Elementary umme: 2012
controls
e Plseahsa“lt High Funds for JN Fries
choo. Wireless Deleted Technology
Mt. Pleasant High | g i) ¢ Design Start 11/15/11 12/1/11 1/4/12 Spring 2012 Spring Awaiting signed
School 2012
Replacement 10/03 contract
ﬁltadlplesasha"tl Kitchen Hood Construction
€ Sehoo Replacement Completed
Chiller &
Controls On Hold for
;ltd‘dlpelesacsha;;l Replacement Funding TBD
(surplus funds Determination
from Item 17)
Cooling Tower
b;/[lt:i'dlpelesacshaonotl Replacement Construction 11/1/11 TBD 12/20/11
(only) Docs
Servers,
M. Pleasant Switches, 10/3/11 10/10/11 10/13/11 11/20/2011 12/5/11 delivery shippment
Middle School * ) 3:309 3'BM
Wireless, Wiring Construction 1/19
Northwest
b Entrance Canopy
9 Modifications Deleted
- SO‘“‘”_“S;F . Design on 1/13/12 2/5/12 3/15/12 4/10/12 12/17/12 Meeting to review
abarrus Hig Gym Addition hold
Northwest Chiller & .
e Controls Construction 10/10/11 10/23/11 11/29/11 TBD 3/20/12
g Replacement Contract
B gorth‘:’e;_t . Switches, 12/15/11 12/19/11 125;&11 1/:{;0412 1/30/12 Walk-thru 12/12/11
abarrus Hig Wireless, Wiring Bidding 2:00PM
coporthuest Practice Athletic TBD Pending Fund
abarrus Higl Fields Design TBD Determination
B bNiithwﬁf;dl 10/14/11 2/14/12 3/14/12 Summer 2012 s“’zo'“l‘zr Meeting to review
abarrus < Heat Pumps In design design week of 10/23
Servers
North 4 1/5/2012
copaortuest o | switches, /5208 1/16/12 1/19/12 8D 8D Design Staff Walk-
Wireless, Wiring Thru 12/15/11 9:00 AM
R. Brown . N
Kitchen Hood Construction
Mchllister Elem. Replacement completed
. — | Upgrade
VE’B[rleoaukserSC;‘aonoellss Electrical Panels Design Start
per Code 11/15
Winecoff Sexvers,
Elementars School | Switches, 1/13/12 1/16/12 2/7/12 2/13/12 2/25/12
Wireless, Wiring

* Project scope revised to only
include new cooling tower

Mr.

action was taken.

General Services - 0ld Board of Elections Demolition Progress Report

Witke also responded to a variety of

questions from the Board. No

Kyle Bilafer,

General Services Director,

reviewed the following

site

plan proposed for a 23-space parking lot at the corner of McCachern Boulevard

and Corban Avenue,

the former location of the Board of Elections’

scheduled for demolition in the summer.

as follows:
should Dbe
streetscaping project;

paving

Spaces;

the City of Concord;
(American with Disabilities Act)

to

building

Highlights of the presentation were
demolition and

the

implementation
handicapped parking

surveying and design work have been completed;
completed prior
the parking lot includes four

(4)

of

Concord’s

fencing and street lamps will be similar to those installed nearby by

the parking lot only has one driveway;
for the Board’s approval in the future;
been removed from the building;

days before demolition;

the Board. No action was taken.

etc.

approved ramp;

the project also includes a new retaining wall and ADA
due to the existing grade,
the demolition bids will be presented
most of the recyclable materials have

the roofing materials will be removed a few
Mr.

Bilafer also responded to questions from

A-1
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77 Ll

(\SITE PLAN — EXISTING McCACHERN BLVD.

P
S scale: 17=20 (/&_4. 1°=20"

Discussion Items for Action at the January 17, 2012 Meeting

County Manager - Update on Proposed Development at Corner of Union Street and
Corban Street

The Board received an update from Concord Rotary Club representatives
Brian King and Mark Hermans on the proposed development, “Rotary Square” at
the corner of Union and Corban Streets. Rotary Square is a proposed public
space that incorporates a permanent farmers’ market shelter and an open
square designed to provide a casual outdoor green space for local residents,

Historic Downtown Concord employees, and visitors to Historic Downtown
Concord. The project is a collaborative venture between the Concord Rotary,
Cabarrus County, the City of Concord and the Water and Sewer Authority of
Cabarrus County. A lengthy discussion ensued. Issues addressed included the

following: e-mails Commissioner White received concerning a petition in
opposition of the proposed park and e-mails from citizens asking to have
their names removed from the petition; concerns related to a water spray

feature: safety, 1liability (no increase in premiums for the County -
additional exposure), the water feature can be turned off at any time; site
maintenance; trash collection; parking; fencing; electricity: Concord agreed

to pay the utilities for five (5) years; etc.

Commissioner White MOVED to place “County Manager - Update on Proposed
Development at Corner of Union Street and Corban Street” on the January 17,
2012 Agenda as a Consent item. Commissioner Carruth seconded the motion.

Chairman Poole advised she is not in favor of the water feature because
of the potential risk it represents and advised that an agreement be reached
with Concord for trash collection. She also expressed a preference for
approving agenda items for the January regular meeting at the end of the work
session.

Jonathan Marshall, Deputy County Manager, pointed out that the water
feature will not be available for private use. Discussion continued.

In lieu of the Chairman’s earlier request to approve agenda items
collectively, Commissioners White and Carruth withdrew their MOTIONS.

Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 12-13
Application for Funding

Kay Honeycutt, Clerk to the Board, advised that additional grant
materials were received this morning and that the Board would not have had
time to review them.

Denisha Torrence, Salisbury-Rowan Community Action Agency, Inc.
Assistant CSBG Director, reported the FY 2012-2013 Community Services Block

Attachment number 1
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Grant program will provide a variety of support services (educational,
budgetary, emergency, transportation, etc.) to approximately 110 low-income
families in Cabarrus and Rowan counties. As such, the Agency is required to
provide the grant application to both Boards of County Commissioners.
Although the application does not require approval by the Commission, each
Board is required to review the application and has a thirty-day comment

period. She advised that comments may be submitted to the Agency. She
identified the grant budget as $383,809.00 (Cabarrus - $153,524.00; Rowan -
$230,285.00). She also addressed planning periods, number of public hearings

held for the CSBG grant and other programs the Agency provides. In closing,
Ms. Torrence stated her availability to respond to questions from the Board.

Questions raised by Board members related to: where 1is the program
located 1in Cabarrus County; outreach efforts; how are the funding levels
determined; amount of State vs. Federal funding; number of paid staff in the
CSBG division; amount of funding that goes to the clients vs. paid staff;
etc.

No action was taken.

County Manager - Discuss Options for the 0ld Bethel School Property

Jonathan Marshall, Deputy County Manager, reported the Board of
Trustees of Woodson University withdrew its offer to purchase the 0ld Bethel
School Property. Options the Board may wish to consider are:
reconsideration of previous offers to purchase; soliciting additional offers
for purchase; or abatement and demolition of the buildings on the property.

Kyle Bilafer, General Services Director, responded to a variety of
questions from the Board related to abatement and demolition issues. He
estimated those costs to be around $1.5 million.

In response to questions from the Board, Richard M. Koch, County
Attorney, addressed “chain of title” issues as they relate to environmental
laws.

Board members expressed support for selling the property and to include
funding for abatement and demolition in the FY 12-13 budget. Chairman Poole

encouraged Board members to reach out to any interested parties.

Planning and Development - Reservation of Capacity for Afton Ridge Apartments

Susie Morris, Planning and Zoning Manager, presented the following
information relating to a request for a Reservation of Capacity Certificate
for Afton Ridge Apartments:

CK Lakepointe Corporate Center, LLC, (301 S. College St., Suite
2800, Charlotte, NC 28202) is requesting a Reservation of
Capacity for the Afton Ridge Apartment project, which consists of
414 multi-family units on +/- 20 acres, located off Kannapolis
Parkway on Glen Afton Boulevard in the City of Kannapolis, North
Carolina.

School Capacity Review

The Afton Ridge multi-family residential project is expected to
produce approximately 62 elementary students, 23 middle school
students and 30 high school students for a total of 115 students.
The schools impacted Dby the project are Charles E. Boger
Elementary School, ©Northwest Middle School and Northwest High
School.

Note: The calculations below include 20 day enrollment figures
from October 20, 2011.

The county’s capital improvements plan (CIP) includes the
following proposed improvements that would create additional
capacity for the schools impacted by the project:

Number of Additional Seats listed in CIP
Year School 2010 | 2011 | 2012 | 2013 | 2015 | 2015

Elementary | C.E. Boger

Middle Northwest

High Northwest

Attachment number 1
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Seat Distribution Summary - (Based on July 2011 Capital
Improvements Plan)

Elementary - The CIP does not include proposed improvements that
would create additional capacity for the school impacted by this
project.
Middle - The CIP does not include proposed improvements that
would create additional capacity for the school impacted by this
project.
High - The CIP does not include proposed improvements that would
create additional <capacity for the school impacted by this
project.

The following table indicates available and planned school
capacity, based on the standards for review established in
Chapter 15 of the Cabarrus County Zoning Ordinance.

Current
Available Available Available
Capacity Capacity Capacity
Including Including Including
Students Students Students
Current Generated Planned Generated Planned Generated
Available by Capacity by Capacity by
School Capacity Project 2 Yrs Project 5 Yrs Project
C. E.
Boger -258 -320 -258 -320 -258 -320
Elementary
Northwest
Middle =225 -248 -225 -248 -225 -248
School
Northwest
High 198 168 198 168 198 168
School

Adequacy Determination

As illustrated above, adequate school capacity at the elementary
and middle school does not exist currently for this apartment
project, nor does it exist at the two year and five year review
levels. (Note that according to Section 15-9, Number 4, of the
APFO, “..future available capacity must be “..equal to or greater
than the projected enrollment that will be produced by the
proposed development for all school types,” not just one or two.)

Is the project subject to Chapter 15, Adequate Public Facilities?
Yes.

Board of Commissioner Action Options:

Option #1
Consider approval of the Reservation of Capacity with the
conditions outlined below:

1. The project is subject to a phasing schedule.
In calendar year 2011, no more than 2 multi-family apartment
unit permits issued;
In calendar year 2012, no more than 20 multi-family apartment
unit permits issued;
In calendar year 2013, no more than 20 multi-family apartment
unit permits issued;
In calendar year 2014, no more than 20 multi-family apartment
unit permits issued;
In calendar year 2015, no more than 20 multi-family apartment
unit permits issued;
In calendar year 2016, no more than 332 multi-family apartment
unit permits issued.

2. Mitigation of the pro-rata share of the cost of the planned
capacity, which equals $3,678.00 per multi-family residential
apartment unit, payable prior to building permitting.

Option #2
Consider approval of the Reservation of Capacity with the phasing
schedule and mitigation payment timing proposed by the applicant.

1. Applicant proposed phasing schedule.

In calendar year 2012, no more than 216 multi-family apartment
unit permits issued;

Attachment number 1
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In calendar year 2013,
unit permits issued.

no more than 198 multi-family apartment

2. Mitigation of the pro-rata share of the cost of the planned
capacity, which equals $3,678.00 per multi-family residential
apartment unit, payable prior to building permitting.

Option #3
Consider alternative approval determined by the Board of
Commissioners.

Chairman Poole expressed support for Option No.
and Development - Reservation of Capacity for Afton Ridge Apartments” on the
January 17, 2012 Agenda as a Consent item. All the commissioners indicated
their approval.

2 and placing “Planning

Planning and Development - Adequate Public Facilities Voluntary Mitigation
Payment Adjustment for CY 2012

Susie Morris, Planning and Zoning Manager, presented the following
information relating to the Adequate Public Facilities Voluntary Mitigation
Payment Adjustment for CY 2012:

Pursuant to the Cabarrus County Zoning Ordinance Chapter 15,
Section 15-9.7, "“Mitigation measures that involve the payment of
money to the County or School District to defray the per-unit
impacts of school facilities must be based on calculated capital
costs associated with new construction. The capital costs shall
be re-assessed every five years. The Board of Commissioners shall
adopt the minimum mitigation amount based upon that calculation
and the annual rate of inflation. The Marshall and Swift
valuation service shall be the index used to calculate the rate
of inflation. The minimum amount of the Voluntary Mitigation
Payment shall be adjusted and the new amount shall be effective
January 1 of each vyear.” Consequently, Staff is providing the
Board of Commissioners with the following information based on
the requirements of the Zoning Ordinance.

Performing the required calculations for the adjustment, it shows
that an increase 1is called for based on the Comparative Cost
Multipliers for Type A construction (fireproofed steel frame) in
the Charlotte NC area.

A summary table showing adjustments that have been made to the
APF VMP is attached.

Based on the information requested by the Board of Commissioners
for the Adequate Public Facilities Voluntary Mitigation Payment
adjustment in 2009, Staff is providing the following amounts to
the Board of Commissioners for consideration for calendar year

2012.
Amount for
VMP based on
Index
Adjustment to
October of Amount for
2011 (Year 5 VMP based
after on
Original original 60.572%
Amount from study using Amount for Amount for Amount for Amount for (CURRENT
TischlerBise October Cost VMP based VMP based VMP based VMP based ADOPTED
Type of Unit Study Multiplier) on 65% on 60% on 55% on 50% POLICY)
Single
Family
Detached $12,425.00 $13,605.38 $8,843.49 $8,163.23 $7,482.96 $6,802.69 $8,241.05
Town home $6,590.00 $7,216.05 $4,690.43 $4,329.63 $3,968.83 $3,608.03 $4,370.91
Multi-
Family/Other $5,988.00 $6,556.86 $4,261.96 $3,934.12 $3,606.27 $3,278.43 $3,971.62

She advised at

the January
APF VMP Adjustment for CY 2011 to April 4,

3, 2011 work session,

2011;

the Board tabled the

at the April 4, 2011 work

session, the Board voted to table the APF VMP Adjustment for CY2011 until the
August work session; and at the August 15, 2011 regular meeting, the Board
tabled the APF VMP Adjustment for CY2011 wuntil such time as the North

Carolina Supreme Court renders a decision on the Adequate Public Facilities

Ordinance.

A-1
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Richard Koch, County Attorney, recommended the Adequate Public
Facilities Voluntary Mitigation Payment Adjustment for CY 2012 be deferred
until the outcome of the APFO litigation 1is determined. Following a brief
discussion, all the Board indicated their agreement to defer the APEF VMP
Adjustment until such time as the North Carolina Supreme Court renders a
decision.

Commissioner White also expressed support for eliminating the APF
Ordinance.

Planning and Development - Think Cabarrus First Campaign and Budget Amendment
- $4,063.00

Shannon Johnson, Sustainable Local Economy Project Manager, presented
the following information relating to the “Think Cabarrus First Campaign”:

The Council for a Sustainable Local Economy has recommended

approval of a “Buy Local” campaign. The “Buy Local” campaign 1is
the first initiative of the Council and is designed to promote
public awareness of local businesses and services. The intent of

the campaign is to create a business directory on-line to help
customers find local businesses and services to meet their needs.
It is anticipated that the creation of this directory will cost
$4,000.00 which 1s to be generated through a $20.00 fee for
participating businesses and services.

She also responded to questions from the Board.

All the Board members indicated their agreement with the “Think
Cabarrus First Campaign”.

General Services - Construction and Demolition Landfill Operation and
Financial Update

Kevin Grant, Sustainability Manager, presented the following summary of
events regarding the Construction and Demolition Landfill Operation and
Financial update:

As discussed during the May, BOC meeting, the construction and
demolition landfill had a very limited amount of air space left
in its current waste placement cell. Also discussed was the fact
that the landfill has experienced additional costs associated
with increased regulatory compliance and the need to maintain a

closure / post closure liability balance for the landfill. This,
combined with reductions in revenue created a situation where the
landfill is wunable to fund itself. Contributions from the

general fund would be needed regardless of closing or expanding.

A Memorandum of Understanding with Greenway Waste with regards
for a Public / Private partnership was also discussed and
approved back in May. This option would have eliminated the need
for contributions from the General Fund. While we continued
negotiations concerning the memorandum of understanding, we also
began meeting with the department of environment and natural
resources to see 1f we could extend our existing area in which we
were permitted to place waste. We were running out of space and
needed to provide room to place additional waste to keep our
permit active while negotiations with Greenway Waste continued.
Also, part of the MOU with Greenway Waste was the stipulation
that the department of environment and natural resources would
grant additional expansion areas at the landfill that would not
require a liner. We needed additional time to pursue this issue.

We received a permit to construct an unlined extension of our

current waste placement cell Dback on July 29, Shortly
thereafter, the extension construction project commenced
utilizing County landfill employees. Funds from the current

landfill operating budget were used for the extension project.
We have estimated that by not contracting out this project, we
saved approximately $150,000.

It was during this approval process and construction for the
extension of our current waste placement cell that negotiations
with Greenway Waste broke down over the issues of profit sharing
and financial assurances. An email was sent to the Board of
Commissioners explaining this on September 14,
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The construction of extension of the current waste placement area
was completed in early October. The department of environment
and natural resources granted an operating permit for this area
on November 1. Once the construction was completed, an airspace
survey for the new area was conducted. This study determined
that the new area will provide a total of 83,000 cubic yards of
additional airspace. Assuming that an average of 2,000 tons of
construction and demolition waste enters the landfill, airspace
in this section of landfill would last until June 2013.

This additional revenue coming into the landfill will help reduce
the General Fund contribution needed to fully fund the closure /

post closure liability balance. Financial data is included to
show the impact of keeping the landfill open until the end of
June, 2013.

Closing the landfill June 30, 2012 may require additional funding
due to regarding of waste per closure specifications.

We are asking for direction as to whether we should continue to
operate the landfill until this area fills up in 2013 or if we
should close operations the end of this fiscal year.

CABARRUS COUNTY LANDFILL
PROJECTED FINANCIAL INFORMATION
OPTION A: CLOSE JUNE 30, 2013

2012 2013
Tipping Fee $ 31.00|] s 31.00
TOTAL REVENUES $1,068,345| $1,068,345
OPERATING EXPENSES 572,497 572,497
OPERATING INCOME 495,848 495,848
Capital Reserve Expense - Transfer to C/PC - 767,496
NET OPERATING INCOME 495,848 (271,648)
CASH FLOW PROJECTION:
Beginning Cash - 7/1/11 3,349,072 3,692,837
Net Income (Loss) 495,848 (271, 648)
Less: Closure for Current/Expansion - (1,218,384)
Less: Monitoring & Care Costs (152,083) (155,249)
Sub-Total 3,692,837 2,047,555
Transfer of Fund Balance to C/PC - 767,496
General Fund Contribution - C/PC - 756,649
Ending Cash 3,692,837 3,571,700
Closure/PC Liability Balance 3,421,189 3,571,700
Fund Balance (Cumulative) 271,648 0
CABARRUS COUNTY LANDFILL
PROJECTED FINANCIAL INFORMATION
OPTION B: CLOSE JUNE 30, 2012

2012

Tipping Fee $ 31.00
TOTAL REVENUES $ 1,068,345
OPERATING EXPENSES 572,497
OPERATING INCOME 495,848
Capital Reserve Expense - Transfer to C/PC 271,648
NET OPERATING INCOME 224,200
CASH FLOW PROJECTION:
Beginning Cash - 7/1/11 3,349,072
Net Income (Loss) 224,200
Less: C&D Over MSW Closure -
Less: Closure for Current/Expansion (1,218,384)
Less: Monitoring & Care Costs (152,083)
Sub-Total 2,202,805
Transfer of Fund Balance to C/PC 271,648
General Fund Contribution - C/PC 1,097,247
Ending Cash 3,571,700
Closure/PC Liability Balance 3,571,700
Fund Balance (Cumulative) (0)

A discussion ensued related to raising the tipping fee and associated
consequences. Mr. Grant and Kyle Bilafer, General Services Director,
responded to a variety of questions from the Board. During discussion, the
Board expressed support for increasing the tipping fee to $35.00 and closing
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the Landfill in 2013. (Note: The tipping fee increase will be addressed
during the annual budget process.)

Mr. Grant also stated his intent to gain the State’s approval to bury
additional waste 1in other areas of the 1landfill without a liner, wusing
existing data from the last extension project to avoid incurring additional
engineering costs. If this request is denied, then the landfill will close
in 2013.

Pam Dubois, Deputy County Manager, advised the closure/post closure
monies will Dbe restricted within the General Fund and transferred when

necessary.

Approval of Regular Meeting Agenda

The Board discussed the placement of the “Discussion Items for Action
at the January 17, 2012 Meeting” on the Agenda.

Commissioner Carruth advised Betsy Carpenter, original founder of the
local Humane Society, 1s in poor health and requested a resolution honoring
her be presented at the regular meeting.

UPON MOTION of Commissioner White, seconded by Commissioner Measmer and
unanimously carried, the Board approved the January 17, 2012 Agenda as
presented:

Approval or Correction of Minutes
e Approval or Correction of Meeting Minutes

Recognitions and Presentations
e BOC - Recognition of the 0dell Eagles Football Team - Cadet, Division
IT on Winning Regional, State and National Championships
e BOC - Resolution - Betsy Carpenter

Consent
e Fair - Approval of Agreement Extension with Powers Great American
Midways

e Parks Department - Approval of PARTF Grant Application Request for Rob
Wallace Park

e Planning and Development - CDBG Optional Coverage Relocation Plan

e Tax Administration - Refund and Release Report - December 2011

e TWellness/Risk Mgmt. - Vending Services Contract with Atlas Food Systems
and Services, Inc.

e Planning and Development - Reservation of Capacity for Afton Ridge
Apartments

e Planning and Development - Adequate Public Facilities Voluntary
Mitigation Payment Adjustment for CY 2012

e Cabarrus County Construction and Demolition Landfill - Operation and

Financial Update

New Business

e Planning and Development - 2012-2013 HOME Program Public Hearing - 6:30
P.M.

e Transportation - 5310 Elderly and Disabled Grant Funding and Public
Hearing - 6:30 P.M.

e Transportation - 5316 JARC Grant Funding and Public Hearing- 6:30 P.M.

e Transportation - North Carolina Department of Transportation - Public
Transportation Division (NCDOT) Section 5311 Grant for the Fiscal Year

e 2013 - Public Hearing - 6:30 P.M.

e County Manager - Discuss Options for the 0ld Bethel School Property

e Planning and Development - Think Cabarrus First Campaign and Budget
Amendment
e County Manager - Update on Proposed Development at Corner of Union

Street and Corban Street

Appointments to Boards and Committees
e Appointments - Firemen’s Relief Fund Trustees
e Appointment - Cabarrus County Youth Council

Reports
e EDC - EDC Quarterly Report for October 1 - December 31, 2011
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e BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Boards/Committees

e Request for Applications for County Boards/Committees

Closed Session
e BOC - Closed Session to Discuss a Personnel Matter

Note: Ms. Carpenter passed away January 8, 2012 and a moment of
silence was held for her at the January 17, 2012 meeting in lieu of the
resolution.

Adjourn

UPON MOTION of Commissioner White, seconded by Vice Chairman Burrage,
and unanimously carried, the meeting adjourned at 5:35 p.m.

Kay Honeycutt, Clerk to the Board
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The Board of Commissioners for the County of Cabarrus met in regular
session in the Commissioners’ Meeting Room at the Cabarrus County
Governmental Center in Concord, North Carolina on Tuesday, January 17, 2012,
at 6:30 p.m.

Present - Chairman: Elizabeth F. Poole
Vice Chairman: Larry M. Burrage
Commissioners: Robert W. Carruth

Christopher A. Measmer
H. Jay White, Sr.

Also present were Mike Downs, County Manager; Richard M. Koch, County
Attorney; Jonathan Marshall, Deputy County Manager; Pam Dubois, Deputy County
Manager and Kay Honeycutt, Clerk to the Board.

Chairman Poole called the meeting to order at 6:30 p.m.

The Air Force Junior ROTC from Mount Pleasant High School conducted the
Flag Ceremony. Students participating were: Timothy Vincent, Cadet 1°°
Lieutenant, Codi Laur, Cadet Staff Sergeant, Kaitlin Culp, Cadet Captain, and
Alyssa Shepard, Cadet 1°° Lieutenant.

Pastor Ray Rippy from Pine Grove Baptist Church in Midland delivered
the invocation.

A moment of silence was held in honor of Betsy Carpenter, an animal
rights advocate and founder of one of the first humane societies in the area,

who died on January 8, 2012.

(A) APPROVAL OR CORRECTION OF MINUTES

UPON MOTION of Commissioner Carruth, seconded by Commissioner White and
unanimously carried, the Board approved the minutes of December 5, 2011 (Work
Session) and December 19, 2011 (Regular Meeting) as written.

(B) APPROVAL OF THE AGENDA

Chairman Poole reviewed the following changes to the Agenda:

Addition - Closed Session:
(L-2) Additional Closed Session Items Are Requested As Authorized by NCGS

143-318.11 (a) (3) (4) and (5):

e To consult with an attorney employed or retained by the public body
in order to preserve the attorney-client privilege Dbetween the
attorney and the public body;

e To discuss matters relating to the 1location or expansion of
industries or other businesses in the area served by the public
body; and

e To establish, or to instruct the public body's staff or negotiating
agents concerning the position to be taken by or on behalf of the
public body in negotiating the amount of compensation and other
material terms of an employment contract or proposed employment

contract.
Supplemental Information - New Business:
(G-5) County Manager - Update on Proposed Development at Corner of Union

Street and Corban Street
e TLetter of Support - Food Policy Council

UPON MOTION of Commissioner White, seconded by Commissioner Carruth and
unanimously carried, the Board approved the Agenda as amended.

(C) RECOGNITIONS AND PRESENTATIONS

(C-1) BOC - Recognition of the Odell Eagles Football Team - Cadet, Division
II on Winning Regional, State and National Championships

Ms. Julie Waller, parent of Noah Waller, presented a PowerPoint
presentation highlighting the journey of the O0dell Eagles Football Team,
Cadet Division 1T, towards winning Regional, State and National
Championships.

Head Coach Kenneth Padgett reviewed the events leading up to the
Championships and commended the parents for raising approximately $10,000.00
in a three-week period to fund the trip to the game in Florida. He
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recognized the coaching staff, Assistant Coaches Mike Walker, Mike Fitzgerald
and Darryl Graves in attendance and Defensive Coach Clay Bradford who was
unable to attend the meeting.

After presenting the Team’s football chant, the following team members
were recognized: lan 0’Brien, Cody Cline, Brendan Graves, Sam Walker, Trevor
Padgett, Noah Waller, Nick Gurley, Brandon Gillespie, Tyler Perkins, Michael
Fitzgerald, Dalton Fitzgerald, Deante Lucenti, Peyton Gates and Joey Guarino.

Team members not in attendance are as Tollows: Ray Beaver, DaRyan
Hines, Chase Jenkins, Chase Love, Malcom Morgan, Deante Solano, lsaac Taylor,
Hunter Wease, Matthew Wheeler and Whitley Harrison.

On behalf of the Board, Chairman Poole congratulated and commended the
team for their accomplishments.

(D) INFORMAL PUBLIC COMMENTS

Chairman Poole opened the meeting for Informal Public Comments at 6:47
p-m. She stated each speaker would be limited to three minutes.

Jason Oesterreich, resident of 800 Towncreek Place in Concord,
addressed the revenue neutral tax rate and declining property values.

Manuel Kiser, resident of 7676 Flowes Store Road in Concord, asked a
number of questions about the old Bethel School property on behalf of City
Salvage of Charlotte and C & M Recycling of Charlotte.

Chairman Poole advised the old Bethel School property will be addressed
later in the meeting.

With there being no one else to address the Board, Chairman Poole
closed that portion of the meeting.

(E) OLD BUSINESS

None.

(F) CONSENT AGENDA

Chairman Poole requested Item F-2 (General Services — Cabarrus County
Construction and Demolition Landfill — Operation and Financial Update) be
removed from the Consent Agenda for discussion as New Business.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Burrage
and unanimously carried, the Board approved the Consent Agenda as amended.

(F-1 Fair — Approval of Agreement Extension with Powers Great American
Midways

The Fair®s current agreement with Powers Great American Midways (PGAM),
which provides games and rides annually at the Fair, is scheduled to expire
in 2013. The proposed renewal would expire in 2018. The Fair receives
revenue from PGAM from their rides and games at the Fair; the county incurs
no expenses from PGAM.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Burrage
and unanimously carried, the Board approved the contract between Cabarrus
County and Powers Great American Midways; and authorized the County Manager
to execute the contract on behalf of Cabarrus County, subject to review or
revisions by the County Attorney.

(F-2) General Services — Cabarrus County Construction and Demolition
Landfill — Operation and Financial Update

This i1tem was removed from the Consent Agenda for discussion. See New
Business ltem G-8.

(F-3) Parks Department — Approval of PARTF Grant Application Request for Rob
Wallace Park

The County®"s FY2011 and FY2012 applications to receive PARTF (Parks and
Recreation Trust Fund) grant funding for Rob Wallace Park were not approved.
The application and master plan have been updated in efforts to improve the
grant application score and to reflect a reduction in the amount requested.
Prior grant requests were for $500,000.00, the grant request for FY2013 has
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been reduced to $350,000.00. If awarded, the County is required to provide a
50 percent match. Funding for this project has been approved in the capital
improvement plan and 1s budgeted in the capital budget. No new funds are
requested. The total cost for Phase I construction is $950,000.00.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Burrage
and unanimously carried, the Board authorized the Parks Department to submit
the 2012 North Carolina PARTF grant application and authorized the County
Manager and County Attorney to execute all related documentation.

(F-4) Planning and Development — CDBG Optional Coverage Relocation Plan

The Optional Coverage Relocation Plan is one of a number of required
plans and programs for the already approved CDBG (Community Development Block
Grant) Scattered Site Housing program. This program addresses
responsibilities and federal requirements for any person having
rehabilitation that must be out of the unit while rehabilitation is being
performed on their home.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Burrage
and unanimously carried, the Board adopted the Optional Coverage Relocation
Plan for the CDBG Housing Rehabilitation Program for the period of January
2012 - July 18, 2014, as presented in the Agenda.

A copy of the Plan 1is on file 1in the Planning and Development
department.

(F-5) Planning and Development - Reservation of Capacity for Afton Ridge
Apartments

The applicant is CK Lakepointe Corporate Center, LLC, 301 S. College
St., Suite 2800, Charlotte, ©NC 28202. The project consists of 414
multifamily residential apartment units on +/- 20 acres located off

Kannapolis Parkway on Glen Afton Boulevard in the City of Kannapolis, North
Carolina.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Burrage
and unanimously carried, the Board approved the Reservation of Capacity with
the phasing schedule and mitigation payment timing proposed by the applicant:
in calendar year 2012, no more than 216 multi-family apartment unit permits
issued; in calendar year 2013, no more than 198 multi-family apartment unit
permits issued; mitigation of the pro-rata share of the cost of the planned
capacity, which equals $3,678.00 per multi-family residential apartment unit,
payable prior to building permitting. By the same vote, the Board authorized
the Planning and Development Director to execute the Certificate on behalf of
Cabarrus County.

(F-6) Planning and Development - Adequate Public Facilities Voluntary
Mitigation Payment Adjustment for CY 2012

Pursuant to the Cabarrus County Zoning Ordinance Chapter 15 Section 15-
9.7, “Mitigation measures that involve the payment of money to the County or
School District to defray the per-unit impacts of school facilities must be
based on calculated capital costs associated with new construction. The
capital «costs shall be re-assessed every five years. The Board of
Commissioners shall adopt the minimum mitigation amount based upon that
calculation and the annual rate of inflation. The Marshall and Swift
valuation service shall be the index used to calculate the rate of inflation.
The minimum amount of the Voluntary Mitigation Payment shall be adjusted and
the new amount shall be effective January 1 of each year.”

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Burrage
and unanimously carried, the Board deferred “Adequate Public Facilities
Voluntary Mitigation Payment Adjustment for CY 2012” until the results of the
litigation of the Adequate Public Facilities Ordinance is known.

(F-7) Salisbury-Rowan Community Action Agency, Inc. - Presentation of FY 12-
13 Application for Funding

A representative of the Salisbury-Rowan Community Action Agency, Inc.
attended the work session to present their FY 12-13 Application for Funding
from the Community Services Block Grant Program for $383,809.00. This agency
provides services for low income citizens in Cabarrus and Rowan counties.
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UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Burrage
and unanimously carried, the Board acknowledged receipt of Salisbury-Rowan
Action Agency, Inc.’s FY 12-13 Community Service Block Grant application.

(F-8) Tax Administration - Refund and Release Report - December 2011

UPON MOTION of Commissioner Carruth seconded by Vice Chairman Burrage
and unanimously carried, the Board approved the December 2011 Release-Refund
report as submitted and granted authority to the Tax Collector to process the
refunds and releases.

RELEASES FOR THE MONTH OF: December 2011 $50,325.29

BREAKDOWN OF RELEASES:

COUNTY $44,430.00
CITY OF CONCORD $1,980.98
CITY OF KANNAPOLIS $1,638.81
CITY OF LOCUST $0.00
CITY OF STANFIELD $0.00
TOWN OF HARRISBURG $1,010.65
TOWN OF MIDLAND $0.08
TOWN OF MT. PLEASANT $9.05
ALLEN F/D $3.37
COLD WATER F/D $67.94
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $22.17
GEORGEVILLE F/D $6.51
GOLD HILL F/D $0.00
HARRISBURG F/D $760.01
JACKSON PARK F/D $0.00
MIDLAND F/D $134.49
MT MITCHELL F/D $24.25
MT PLEASANT F/D SP436
NORTHEAST F/D $0.00
ODELL F/D $206.98
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $8.37
KANNAPOLIS RURAL 519.27
CONCORD RURAL F/D $0.00
REFUNDS FOR THE MONTH OF: December 2011 $28,778.42

BREAKDOWN OF REFUNDS:

COUNTY $27,657.05
CITY OF CONCORD $0.00
CITY OF KANNAPOLIS $1,075.00
CITY OF LOCUST $0.00
CITY OF STANFIELD $0.00
TOWN OF HARRISBURG $0.00
TOWN OF MIDLAND $0.00
TOWN OF MT. PLEASANT $0.00
ALLEN F/D $0.00
COLD WATER F/D $23.43
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $0.00
GEORGEVILLE F/D $22.94
GOLD HILL F/D $0.00
HARRISBURG F/D $0.00
JACKSON PARK F/D $0.00
MIDLAND F/D $0.00
MT. MITCHELL F/D $0.00
MT. PLEASANT F/D $0.00
NORTHEAST F/D $0.00
ODELL F/D $0.00
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.00
WINECOFF F/D $0.00
KANNAPOLIS RURAL F/D $0.00
CONCORD RURAL F/D $0.00

December 2011 Release Refund Detail

ADAMS BRIDGET DAWN 09-010378 C GARNFEE 30.00
ADAMS RANDY LEE 09-662897 PRORATED FOR 9 MONTHS C ADVLTAX 43.09
ADAMS RANDY LEE 09-662897 PRORATED FOR 9 MONTHS CIO4ADVLTAX 33.52
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ADSIT CAROL ANN 10-557291 IN ERROR RELEASE C  GARNFEE 30.00
AFH CONTRACTORS 10-037423 BUSINESS CLOSED 2009 C  ADVLTAX 77.94
AFH CONTRACTORS 10-037423 BUSINESS CLOSED 2009 C  PEN FEE 7.79
AFH CONTRACTORS 10-037423 BUSINESS CLOSED 2009 FR14ADVLTAX 4.95
AFH CONTRACTORS 10-037423 BUSINESS CLOSED 2009 FR14PEN FEE .50
AHERRON RONALD WAYNE JR 10-573086 PRORATED REL 8 MONTHS C  ADVLTAX 42.84
AHERRON RONALD WAYNE JR 10-573086 PRORATED REL 8 MONTHS CI02ADVLTAX 28.56
ALLEN MATTHEW WAYNE 10-583883 VALUE APPEAL/ON-SITE C  ADVLTAX 72.61
ALLEN MATTHEW WAYNE 10-583883 VALUE APPEAL/ON-SITE CI02ADVLTAX 48.41
ALLEN RICKY WAYNE 10-518139 PRORATED FOR 8 MONTHS C  ADVLTAX 40.95
ALLEN RICKY WAYNE 10-518139 PRORATED FOR 8 MONTHS FR11ADVLTAX 1.95
ALLEN SHERRI RENEE 10-535326 PRORATED FOR 9 MONTHS C  ADVLTAX 18.60
ALLEN SHERRI RENEE 10-535326 PRORATED FOR 9 MONTHS CI02ADVLTAX 12.40
ALLEN TINA GAIL 10-555047 PRORATED FOR 7 MONTHS C  ADVLTAX 67.47
ALLEN TINA GAIL 10-555047 PRORATED FOR 7 MONTHS CI02ADVLTAX 44.98
ALLISON THOMAS E 09-011429 RELEASE GR FEE C  GARNFEE 30.00
ALLMAN BILLY JOE 10-595238 PRORATED REL 11 MONTHS C  ADVLTAX 28.76
ALLMAN BILLY JOE 10-595238 PRORATED REL 11 MONTHS FR15ADVLTAX 2.28
ANDERSON MICAELA LATRICE 10-569993 RELEASED 8 MONTHS C  ADVLTAX 18.06
ANDERSON MICAELA LATRICE 10-569993 RELEASED 8 MONTHS CI02ADVLTAX 12.04
ANDREWS TRANSPORTATION LLC 10-602729 PER PURCHASE PRICE C  ADVLTAX 266.81
ANDREWS TRANSPORTATION LLC 10-602729 PER PURCHASE PRICE CI02ADVLTAX 177.87
ANN TAYLOR STORES CORPORATION 10-022192 LISTED TIMELY C  PEN FEE 156.36
ATLEIN ENTERPRISES LLC 10-599939 SITUS (DMV)ERROR/REL TO MECK COC  ADVLTAX 102.63
ATLEIN ENTERPRISES LLC 10-599939 SITUS (DMV)ERROR/REL TO MECK COCIO1ADVLTAX 20.36
ATLEIN ENTERPRISES LLC 10-599939 SITUS (DMV) ERROR/REL TO MECK COFR19ADVLTAX 12.22
AVERY DANNY RAY 10-577190 VALUE APPEAL/ON-SITE C  ADVLTAX 7.40
AVERY DANNY RAY 10-577190 VALUE APPEAL/ON-SITE FR14ADVLTAX .47
AZZARITI DEBORAH SUE 10-584987 PRORATED FOR 10 MONTHS C  ADVLTAX 60.53
AZZARITI DEBORAH SUE 10-584987 PRORATED FOR 10 MONTHS FRO7ADVLTAX 7.21
BARBER JOANN COPRISE 10-571437 PRORATED FOR 8 MONTHS C  ADVLTAX 20.03
BARBER JOANN COPRISE 10-571437 PRORATED FOR 8 MONTHS CI02ADVLTAX 13.35
BAUCOM ATLAS B JR 10-048809 MISSED ANNEX-IN KANN CITY FR11ADVLTAX 22.82
BAUCOM ATLAS B JR 10-095464 MISSED ANNEX-REBILL KANN CITY FR11ADVLTAX 51.35
BELTRAN GILBERT GREGORY JR 10-584977 HIGH MILEAGE C  ADVLTAX 24.01
BELTRAN GILBERT GREGORY JR 10-584977 HIGH MILEAGE CIO4ADVLTAX 18.67
BENNETT NANCY HODGES 09-800826 ADDED IN ERROR. RELS. C  GARNFEE 30.00
BEULAH BAPTIST CHURCH 10-099552 EXEMPT C  ADVLTAX 61.43
BEULAH BAPTIST CHURCH 10-063725 EXEMPT C  ADVLTAX 47.25
BEULAH BAPTIST CHURCH 10-088877 EXEMPT C  ADVLTAX 61.43
BIGGERS BOYD ARCHIE 10-576892 VALUE APPEAL-SEE PHOTOS C  ADVLTAX 35.60
BIGGERS BOYD ARCHIE 10-576892 VALUE APPEAL-SEE PHOTOS CI02ADVLTAX 23.73
BLACKWELDER KENNETH RAY 10-576942 PER PHOTOS/PR C  ADVLTAX 34.66
BLACKWELDER KENNETH RAY 10-576942 PER PHOTOS/PR FRO3ADVLTAX 2.75
BLACKWELDER KENNETH RAY 10-576263 PER PHOTO/PR C  ADVLTAX 61.24
BLACKWELDER KENNETH RAY 10-576263 PER PHOTO/PR FROSADVLTAX 5.83
BLACKWELDER KENNETH RAY 10-576263 PER MORE INFORMATION/PR C  ADVLTAX 22.49
BLACKWELDER KENNETH RAY 10-576263 PER MORE INFORMATION/PR FROSADVLTAX 2.14
BLOCKER BLAINE EDWARD 10-575428 MILITARY C  ADVLTAX 43.85
BLOCKER BLAINE EDWARD 10-575428 MILITARY CIO2ADVLTAX 29.23
BLOCKER BLAINE EDWARD 10-575428 MILITARY CTAGFFEEFEE 15.00
BODEIS GAYE GRAHAM 10-587419 PRORATED FOR 9 MONTHS C  ADVLTAX 10.68
BODEIS GAYE GRAHAM 10-587419 PRORATED FOR 9 MONTHS CIO2ADVLTAX 7.12
BOST PAULINE REBECCA 10-579056 RELEASED 10 MONTHS C  ADVLTAX 9.87
BOST PAULINE REBECCA 10-579056 RELEASED 10 MONTHS FRO7ADVLTAX 1.18
BOULWARE HOWARD FRANKLIN JR  10-574601 PRORATED FOR 7 MONTHS C  ADVLTAX 43.73
BOULWARE HOWARD FRANKLIN JR  10-574601 PRORATED FOR 7 MONTHS CIO02ADVLTAX 29.16
BOYKIN LELLON RAY 10-597529 PRORATED REL 10 MONTHS C  ADVLTAX 9.03
BOYKIN LELLON RAY 10-597529 PRORATED REL 10 MONTHS CI02ADVLTAX 6.02
BRADSHAW JERRY DENNIS 10-581972 PRORATED REL 10 MONTHS C  ADVLTAX 41.53
BRADSHAW JERRY DENNIS 10-581972 PRORATED REL 10 MONTHS CIO4ADVLTAX 32.30
BRIGGS HOLDINGS LLC 10-019705 09 ADJUST NOT CARRIED UP C  ADVLTAX 1670.50
BRIGGS HOLDINGS LLC 10-019705 09 ADJUST NOT CARRIED UP C  PEN FEE 167.05
BRITT EDNA GARNER 10-600586 FAILED TO DEP C  ADVLTAX 12.73
BRITT EDNA GARNER 10-600586 FAILED TO DEP FR14ADVLTAX .81
BULLARD JEWEL JAYE 10-575562 PRORATED REL 6 MONTHS C  ADVLTAX 71.63
BULLARD JEWEL JAYE 10-575562 PRORATED REL 6 MONTHS FRO2ADVLTAX 5.69
BURCH WILLIAM GRAHAM SR 10-597793 OWNED LESS THAN 1 MONTH C  ADVLTAX 12.85
BURCH WILLIAM GRAHAM SR 10-597793 OWNED LESS THAN 1 MONTH FR16ADVLTAX 1.12
BUSTIN JEFFREY ALLAN 10-542075 C  ADVLTAX 23.94
BUSTIN JEFFREY ALLAN 10-542075 CI02ADVLTAX 15.96
CAMMONS MICHAEL DEWAYNE 10-599296 PRORATED FOR 10 MONTHS C  ADVLTAX 44.37
CAMMONS MICHAEL DEWAYNE 10-599296 PRORATED FOR 10 MONTHS FR11ADVLTAX 2.12
CAROLINA CULTURED MARBLE INC 10-023345 ASSETS DISPOSED OF BEFORE 1-1 C  ADVLTAX 288.84
CAROLINA CULTURED MARBLE INC 10-023345 ASSETS DISPOSED OF BEFORE 1-1 C  PEN FEE 28.88
CAROLINA CULTURED MARBLE INC 10-023345 ASSETS DISPOSED OF BEFORE 1-1 CIO3ADVLTAX 201.73
CAROLINA CULTURED MARBLE INC 10-023345 ASSETS DISPOSED OF BEFORE 1-1 CIO3PEN FEE 20.17
CAROLINA MALL LLC/GEORGIA LLC 10-089395 ASSESSMENT AGREEMENT C  ADVLTAX 18713.02
CARTER JAMES ERIC 10-574581 PRORATED FOR 8 MONTHS C  ADVLTAX 80.26
CARTER JAMES ERIC 10-574581 PRORATED FOR 8 MONTHS CI02ADVLTAX 53.51
CHANDLER KEITH ROBERT 10-596582 PRORATED FOR 11 MONTHS C  ADVLTAX 34.37
CHANDLER KEITH ROBERT 10-596582 PRORATED FOR 11 MONTHS FR11ADVLTAX 1.64
CICCOLINE JAMIE LYN 10-599806 PRORATED FOR 10 MONTHS C  ADVLTAX 44.37
CICCOLINE JAMIE LYN 10-599806 PRORATED FOR 10 MONTHS CI02ADVLTAX 29.58
CLARK RANDY LEE 09-652424 PRORATED REL 6 MONTHS C  ADVLTAX 12.66
CLARK RANDY LEE 09-652424 PRORATED REL 6 MONTHS CI02ADVLTAX 8.44
CLAY DEBRA KIRK 10-550939 PER PHOTOS C  ADVLTAX 303.66
CLAY DEBRA KIRK 10-550939 PER PHOTOS FR15ADVLTAX 24.10
CMC-NORTHEAST INC 10-072090 EXEMPT CODE REMOVED IN ERROR C  ADVLTAX 4503.37
COATS RICHARD RAYMOND JR 10-551098 PRORATED FOR 8 MONTHS C  ADVLTAX 48.09
COATS RICHARD RAYMOND JR 10-551098 PRORATED FOR 8 MONTHS CIO4ADVLTAX 37.41
CONNELLAN RORY WILLIAM 10-586198 ANT AUTO APPL APPRVD 12/9/10 C  ADVLTAX 34.65
CONNELLAN RORY WILLIAM 10-586198 ANT AUTO APPL APPRVD 12/9/10 CIO4ADVLTAX 26.95
CORDOBA GLORIA ESPERANZA GONZA10-564449 PRORATED FOR 10 MONTHS C  ADVLTAX 5.62
CORDOBA GLORIA ESPERANZA GONZA10-564449 PRORATED FOR 10 MONTHS CI02ADVLTAX 3.74
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CORL DAVID LYNN

CORL DAVID LYNN

COX SHARIBA DELEFVON
CRAYTON SALLY RICE
CRAYTON SALLY RICE
DANIELS DENNIS A & WIFE AMY A
DEPAOLIS MARTA

DEPAOLIS MARTA

DIAL CHRISTINA MARIE
DIAL CHRISTINA MARIE
DILLON JASON EMORY
DILLON JASON EMORY

DISS ELIZABETH BIGGERS
DISS ELIZABETH BIGGERS
DRYE MATTHEW MORRISON
DRYE MATTHEW MORRISON
EARNHARDT LISA JO
EARNHARDT LISA JO

EFIRD ANDREA BETH

EFIRD ANDREA BETH

EFIRD ANDREA BETH

EUDY LISA CARTER

EUDY LISA CARTER
EYEOPTIX OD PA

EYEOPTIX OD PA

FAGGART ROBIN LYNN
FAGGART ROBIN LYNN
FAMILY PROMISE OF CABARRUS CO
FAMILY PROMISE OF CABARRUS CO
FAMILY PROMISE OF CABARRUS CO
FINCHER JOHN ALVIN JR
FINCHER JOHN ALVIN JR
FITZPATRICK WALTER WAYNE
FITZPATRICK WALTER WAYNE
FLOWERS HERMAN WAYNE
FLOWERS HERMAN WAYNE
FULLER KATHY SEELEY
FULLER KATHY SEELEY
FULTON BERTRAM JEMEIL
FULTON BERTRAM JEMEIL
FURR DARRELL KENNETH
FURR WILMA HARGETT

FURR WILMA HARGETT
FURTADO RICHARD SCOTT
FURTADO RICHARD SCOTT
FURTADO RICHARD SCOTT
GALLOWAY PAUL ATLEE JR
GALLOWAY PAUL ATLEE JR
GALLOWAY PAUL ATLEE JR
GARDNER BRIAN LEE
GARDNER BRIAN LEE
GARDNER BRIAN LEE
GARDNER BRIAN LEE
GARDNER JOHN EUGENE
GARDNER JOHN EUGENE
GARVER JOEL TODD
GETTLES BRANDY LEE
GETTLES BRANDY LEE
GETTLES BRANDY LEE
GETTLES BRANDY LEE
GETTLES BRANDY LEE
GOMEZ CARLA ANN

GOMEZ CARLA ANN

GOMEZ CARLA ANN

GOODMAN GREG DANIEL
GOODMAN GREG DANIEL
GRACE EVANGELICAL LUTHERAN CH
GRAY BRENDA REICH

GROSS JACK EVO

HAMILTON LYNELL DESHAUN
HAMILTON LYNELL DESHAUN
HAMMOND JEFFREY THOMPSON
HAMMOND JEFFREY THOMPSON
HANEY LAMAR CLYDE

HANEY LAMAR CLYDE
HARRISBURG CHIROPRACTIC
HARRISON GILDA JANE
HARVEY MICHEAL JAMES
HARVEY MICHEAL JAMES
HASTINGS CINDY DRAKE
HASTINGS CINDY DRAKE
HATLEY BRANDAN JOE
HATLEY BRANDAN JOE
HAYES KIMBERLY STIEGMAN
HAYES KIMBERLY STIEGMAN
HAYS RODNEY DENNIS

HAYS RODNEY DENNIS

HAYS RODNEY DENNIS
HEATH DANA NEWCOMBE
HEATH DANA NEWCOMBE
HEFNER DANIEL BARNARD
HEFNER DANIEL BARNARD
HELMS JESSICA TAYLOR
HELMS JESSICA TAYLOR
HERLOCKER BRIAN WAYNE

10-581804
10-581804
10-511734
10-506193
10-506193
09-030973
10-587504
10-587504
10-561631
10-561631
10-593505
10-593505
10-554052
10-554052
10-601758
10-601758
10-589708
10-589708
10-577789
10-577789
10-577789
10-591548
10-591548
10-013883
10-013883
10-580619
10-580619
10-592889
10-592889
10-592889
10-550238
10-550238
10-575818
10-575818
10-560738
10-560738
10-574383
10-574383
10-541939
10-541939
10-596823
10-589314
10-589314
10-577939
10-577939
10-577939
09-645196
09-645196
09-645196
10-514295
10-514295
10-514295
10-514295
10-585216
10-585216
09-511239
10-604286
10-604286
10-604286
10-604286
10-604286
10-602608
10-602608
10-602608
10-590973
10-590973
10-078331
10-557227
10-543326
10-577969
10-577969
10-579911
10-579911
10-531748
10-531748
10-021621
10-558599
10-586194
10-586194
10-520442
10-520442
10-599478
10-599478
09-656512
09-656512
10-597681
10-597681
10-590668
10-556066
10-556066
10-577881
10-577881
09-613493
09-613493
10-587426

2012 (Regular Meeting)

HIGH MILEAGE
HIGH MILEAGE
RELEASE GARN FEE
PRORATED REL 4 MONTHS
PRORATED REL 4 MONTHS
RELEASE GR FEE. VACANT BLDG.
VALUE APPEAL-HIGH MILES
VALUE APPEAL-HIGH MILES
PRORATED FOR 7 MONTHS
PRORATED FOR 7 MONTHS

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
PER BILL OF SALE

PER BILL OF SALE

PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
PRORATED REL 9 MONTHS
PRORATED REL 9 MONTHS
RELEASED 8 MONTHS

RELEASED 8 MONTHS

RELEASED 8 MONTHS

PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS
LEASEHOLD IMPROVEMENTS R/E
LEASEHOLD IMPROVEMENTS R/E
PRORATED REL 11 MONTHS
PRORATED REL 11 MONTHS

OWNED LESS THAN 1 MONTH
OWNED LESS THAN 1 MONTH
OWNED LESS THAN 1 MONTH
PRORATED REL 3 MONTHS
PRORATED REL 3 MONTHS

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
PER PHOTO.BAD CONDITION.

PER PHOTO.BAD CONDITION.
PRORATED FOR 7 MONTHS
PRORATED FOR 7 MONTHS
PRORATED REL 8 MONTHS
PRORATED REL 8 MONTHS

SITUS ERROR-IN FR0O4

PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS
DAVIDSON CO

DAVIDSON CO

DAVIDSON CO

CUMBERLAND CO

CUMBERLAND CO

CUMBERLAND CO

PER SALE PRICE

PER SALE PRICE

PRORATED REL 3 MONTHS
PRORATED REL 3 MONTHS
MILEAGE

MILEAGE
TERMINATED. RELS.

BAL OF GR FEC

C ADVLTAX
FRO4ADVLTAX
C GARNFEE
C ADVLTAX
FR16ADVLTAX
C GARNFEE
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO3ADVLTAX
C ADVLTAX
CIO6ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
FROSADVLTAX
C ADVLTAX
CIO1ADVLTAX
FR19ADVLTAX
C ADVLTAX
FROSADVLTAX
C ADVLTAX
CIO6ADVLTAX
C ADVLTAX
FRO1ADVLTAX
C ADVLTAX
CIO4ADVLTAX
KTAGFFEEFEE
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
FR11ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO2ADVLTAX
FR16ADVLTAX
C ADVLTAX
FRO3ADVLTAX
C ADVLTAX
CIO2ADVLTAX
CTAGFFEEFEE
C ADVLTAX
CIO2ADVLTAX
CTAGFFEEFEE
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
FR1I5ADVLTAX
GARNFEE

SITUS ERROR/REL CONCORD CITY CIO2ADVLTAX
SITUS ERROR/REL CONCORD CITY CTAGFFEEFEE

WRONG DUE DATE/SEE 2010-801568C

ADVLTAX

WRONG DUE DATE/SEE 2010-801568CI04ADVLTAX
WRONG DUE DATE/SEE 2010-801568KTAGFFEEFEE

OWNED LESS THAN 1 MONTH
OWNED LESS THAN 1 MONTH
OWNED LESS THAN 1 MONTH

EXEMPT
IN ERROR RELEASE

SITUS ERROR/REL RIMER F.D.
SALVAGED TITLE

SALVAGED TITLE

RELEASED 8 MONTHS
RELEASED 8 MONTHS
PRORATED REL 8 MONTHS
PRORATED REL 8 MONTHS
LISTED TIMELY

RELEASED GARNISHMENT FEE
PER ONSITE/PR

PER ONSITE/PR

PRORATED REL 4 MONTHS
PRORATED REL 4 MONTHS

VALUE APPEAL/ON-SITE APPRAISALC

C ADVLTAX
CIO2ADVLTAX
CTAGFFEEFEE
Cc ADVLTAX
CIO02ADVLTAX
C ADVLTAX
C GARNFEE
FROSADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO2ADVLTAX
Cc ADVLTAX
CIO02ADVLTAX
C PEN FEE
C GARNFEE
C ADVLTAX
CIO02ADVLTAX
C ADVLTAX
CIO2ADVLTAX
ADVLTAX

VALUE APPEAL/ON-SITE APPRAISALFRI6ADVLTAX

PRORATED REL 2 MONTHS
PRORATED REL 2 MONTHS

SITUS ERROR-IN FRO7

PRORATED FOR 7 MONTHS
PRORATED FOR 7 MONTHS

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
PRORATED FOR 5 MONTHS
PRORATED FOR 5 MONTHS

UNION CO

C ADVLTAX
FR14ADVLTAX
C ADVLTAX
FRO7ADVLTAX
FR16ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
FR11ADVLTAX
C ADVLTAX
CIO02ADVLTAX
C ADVLTAX
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HERLOCKER BRIAN WAYNE
HERLOCKER BRIAN WAYNE
HICKS JAMES ALAN

HIGH SAMANTHA NICOLE

HIGH SAMANTHA NICOLE

HILL LENA BOWEN

HOBBS DAVID ALAN

HOBBS DAVID ALAN
HONEYCUTT CHRISTOPHER BRYAN
HONEYCUTT CHRISTOPHER BRYAN
HOOD HARLEY ALVIN

HOOD HARLEY ALVIN

HOWARD STEVEN DELBERT
HOWARD STEVEN DELBERT
HUNEYCUTT TRAVIS SHANE
HUNEYCUTT TRAVIS SHANE
HYATT CLARENCE DAVID
HYATT CLARENCE DAVID
ICARD TRANSPORTATION CO
ICARD TRANSPORTATION CO
IRVIN SHERRY KEEVER

IRVIN SHERRY KEEVER
JARVIS RICKEY ALAN

JARVIS RICKEY ALAN

JERRY W REYNOLDS CONST CO
JERRY W REYNOLDS CONST CO
JOHNSON MICHAEL ANTHONY
JOHNSON MICHAEL ANTHONY
JOHNSON MONTGOMERY LARKIN
JOHNSON MONTGOMERY LARKIN
JOHNSON MONTGOMERY LARKIN
JOHNSON MONTGOMERY LARKIN
JOHNSON PATRICK WAYNE
JONES BOBBY LEE

JONES BOBBY LEE

JONES KASEY LAYNE

JONES SARAH MARGARET
JONES SARAH MARGARET

KANE DAVID HAROLD JR

KANE DAVID HAROLD JR

KAY KEESHA LENORA
KEJRIWAL PRADEEP PURUSHOTTAM
KEJRIWAL PRADEEP PURUSHOTTAM

KELLSWATER COMMONS LLC NC LLC
KELLSWATER COMMONS LLC NC LLC

KELLY BRYAN SCOTT

KELLY BRYAN SCOTT

KELLY WILLIAM WAYNE
KELLY WILLIAM WAYNE
KENWORTHY JOHN CHRISTOPHER
KENWORTHY JOHN CHRISTOPHER
KING KELLY BAUCOM

KING KELLY BAUCOM
KISER BROS AUTO SALVAGE INC
KNUDSEN KENT TEGLGAARD
KNUDSEN KENT TEGLGAARD
KNUDSEN KENT TEGLGAARD
KROPF TODD JOSEPH
KROPF TODD JOSEPH

LACEY JEFFREY FRANCIS
LACEY JEFFREY FRANCIS
LANE JOEL EDWARD

LANE JOEL EDWARD
LANPHER CHELLIS MARTIN
LANPHER CHELLIS MARTIN
LAWS WARREN EUGENE

LAWS WARREN EUGENE
LEVIN HAL WARREN

LEVIN HAL WARREN

LEWIS JAMES EDWARD
LEWIS JAMES EDWARD
LINEBERRY JOHN ALSON
LINEBERRY JOHN ALSON
LIQUID PRESSURE LLC
LIQUID PRESSURE LLC
LIVENGOOD CHRIS LAVERN
LOCKLEAR BILLY EARL
LOCKLEAR BILLY EARL
MARTIN MARENA SOL
MARTIN MARENA SOL
MASSEY MICHAEL JEROME
MASSEY MICHAEL JEROME
MAYHEW GAIL WANNETTA
MAYHEW GAIL WANNETTA
MCCLAIN BRANDON WILSON
MCCLAIN BRANDON WILSON
MCCLAIN BRANDON WILSON
MCCLAMROCK KEITH HARRIS
MCCLAMROCK KEITH HARRIS
MCEACHERN ARCHIE L
MCEACHERN ARCHIE L
MCEACHERN ARCHIE L
MCINTYRE VIRGIL LANE
MCINTYRE VIRGIL LANE
MCINTYRE VIRGIL LANE

10-587426
10-587426
09-609749
10-549696
10-549696
08-048235
10-592556
10-592556
10-539941
10-539941
10-598240
10-598240
10-591776
10-591776
10-563730
10-563730
09-661144
09-661144
10-602581
10-602581
10-597483
10-597483
10-585333
10-585333
10-023745
10-023745
10-527380
10-527380
10-580245
10-580245
10-576808
10-576808
09-503914
10-576545
10-576545
10-541480
10-601361
10-601361
10-589039
10-589039
09-589459
10-599889
10-599889
10-028116
10-028116
10-538164
10-538164
10-576994
10-576994
10-587497
10-587497
10-536973
10-536973
10-076350
10-602153
10-602153
10-602153
10-513341
10-513341
10-568233
10-568233
10-585174
10-585174
10-589792
10-589792
10-577436
10-577436
10-562250
10-562250
10-563708
10-563708
10-588265
10-588265
10-569318
10-569318
10-571735
10-590907
10-590907
10-590680
10-590680
10-528161
10-528161
10-600610
10-600610
10-594763
10-594763
10-594763
10-568164
10-568164
10-567289
10-567289
10-567289
10-576414
10-576414
10-576414

2012 (Regular Meeting)

UNION CO

UNION CO

RELEASE GARN FEE

PRORATED REL 6 MONTHS
PRORATED REL 6 MONTHS
RELEASE GARN FEE

VALUE APPEAL-LOW NADA

VALUE APPEAL-LOW NADA

VALUE APPEAL-SEE PHOTO

VALUE APPEAL-SEE PHOTO

HIGH MILES

HIGH MILES

PRORATED REL 3 MONTHS
PRORATED REL 3 MONTHS

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS

VALUE APPEAL/ON-SITE APPRAISALC

CIO1ADVLTAX
FR19ADVLTAX
C GARNFEE
C ADVLTAX
FR16ADVLTAX
C GARNFEE
C ADVLTAX
FR16ADVLTAX
C ADVLTAX
FR13ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
FRO3ADVLTAX
C ADVLTAX
CIO4ADVLTAX
ADVLTAX

VALUE APPEAL/ON-SITE APPRAISALCIO2ADVLTAX

SOLD TAGGED TURNEDIN REL 9 MTHC

ADVLTAX

SOLD TAGGED TURNEDIN REL 9 MTHCIO4ADVLTAX

PRORATED REL 9 MONTHS
PRORATED REL 9 MONTHS

2 JOHN DEERE NOT OWNED 1-1-10
2 JOHN DEERE NOT OWNED 1-1-10

PRORATED FOR 8 MONTHS
PRORATED FOR 8 MONTHS
PRORATED FOR 8 MONTHS
PRORATED FOR 8 MONTHS
PRORATED FOR 8 MONTHS
PRORATED FOR 8 MONTHS
TERMINATED. RELS. GR.

PER PHOTOS

PER PHOTOS

RELEAS. UNEMPLOYED

REL CITY & MT PLEASANT FIRE
REL CITY & MT PLEASANT FIRE
PRORATED REL 11 MONTHS
PRORATED REL 11 MONTHS
TERMINATED AVANTE. RELS.
VALUE APPEAL-HIGH MILES
VALUE APPEAL-HIGH MILES
MAPPING CORRECTION

MAPPING CORRECTION

10 FT CAMPER

10 FT CAMPER

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MADE LESS THAN $5
VALUE ADJ MADE LESS THAN $5
REBUILT TITLE 25 %

REBUILT TITLE 25 %

APPEAL-BOARD OF E & R DECISIONC

RELEASED 9 MONTHS
RELEASED 9 MONTHS
RELEASED 9 MONTHS
PRORATED REL 7 MONTHS
PRORATED REL 7 MONTHS
VALUE APPEAL-CLERICAL ERROR
VALUE APPEAL-CLERICAL ERROR
RELEASED 9 MONTHS
RELEASED 9 MONTHS
PRORATED REL 8 MONTHS
PRORATED REL 8 MONTHS
PER PHOTO/PR

PER PHOTO/PR

PRORATED REL 8 MONTHS
PRORATED REL 8 MONTHS
PRORATED FOR 8 MONTHS
PRORATED FOR 8 MONTHS
PRORATED FOR 10 MONTHS
PRORATED FOR 10 MONTHS
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS
RELEASE GARNISHMENT FEE
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS
PRORATED REL 8 MONTHS
PRORATED REL 8 MONTHS
PRORATED FOR 10 MONTHS
PRORATED FOR 10 MONTHS
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS
MECK CO

MECK CO

MECK CO

PRORATED FOR 8 MONTHS
PRORATED FOR 8 MONTHS
PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
PER BILL OF SALE

PER BILL OF SALE
PRORATED REL 10 MONTHS

C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C GARNFEE
C ADVLTAX
CIO2ADVLTAX
C GARNFEE
CIO4ADVLTAX
KTAGFFEEFEE
C ADVLTAX
FROSADVLTAX
Cc GARNFEE
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
FRO1ADVLTAX
C ADVLTAX
FROSADVLTAX
C ADVLTAX
CIO2ADVLTAX
ADVLTAX
C ADVLTAX
CIO1ADVLTAX
FR19ADVLTAX
Cc ADVLTAX
FR11IADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
FR11IADVLTAX
C ADVLTAX
FR11ADVLTAX
Cc ADVLTAX
FR11ADVLTAX
C ADVLTAX
CIO02ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
Cc ADVLTAX
CIO4ADVLTAX
C GARNFEE
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO02ADVLTAX
C ADVLTAX
CIO3ADVLTAX
C ADVLTAX
CIO4ADVLTAX
KTAGFFEEFEE
C ADVLTAX
FRO4ADVLTAX
C ADVLTAX
CIO1ADVLTAX
FR19ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
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MCINTYRE VIRGIL LANE
MCLAIN DAVID LELAND
MCLAIN DAVID LELAND
MCLEOD MATTHEW PARK
MCLEOD MATTHEW PARK
MCLEOD MATTHEW PARK
MCLEOD MATTHEW PARK
MCLEOD MATTHEW PARK
MCVAY DAVID WAYNE

MCVAY DAVID WAYNE

MEDLIN JAMES STEVEN
MEDLIN JAMES STEVEN
MENDIOLA ALEJANDRO
MENDIOLA ALEJANDRO
MENIUS MICHAEL DEAN
MENIUS MICHAEL DEAN
MENIUS MICHAEL DEAN

MEZA BERNARDO

MEZA BERNARDO

MILLER JOHN CLIFFORD SR
MILLER JOHN CLIFFORD SR
MINOR VERNON EDWARD
MINOR VERNON EDWARD
MINOR VERNON EDWARD
MINOR VERNON EDWARD
MISENHEIMER JONDOLYN LANEECE
MISENHEIMER JONDOLYN LANEECE
MOORE MONICA RUTH

MOORE MONICA RUTH
MORALES ROBERTO CALVILLO
MORALES ROBERTO CALVILLO
MORGAN RONNIE MICHEAL
MORGAN RONNIE MICHEAL
MORGAN RONNIE MICHEAL
MORGAN RONNIE MICHEAL
MORRISON LOREN BETH
MORRISON LOREN BETH
MORRISON LOREN BETH
MURRAY ALLISON VAUGHAN
MURRAY ALLISON VAUGHAN
NIBLOCK DEVELOPMENT CORP
NOLAN TERRANCE D

NOLAN TERRANCE D

NOREIKA JOSEPH EDWARD
NOREIKA JOSEPH EDWARD
NOREIKA JOSEPH EDWARD
NOREIKA JOSEPH EDWARD
NORMAN JACK DALE JR
NORMAN JACK DALE JR
ORSHAL BRECK LYNN

ORSHAL BRECK LYNN
OSTRANDER VALERIE PATRICIA
OSTRANDER VALERIE PATRICIA
PARKS LYNDELL JAY

PARKS LYNDELL JAY

PARKS LYNDELL JAY
PERMELIA ANTHONY FRANCO
PERSING TONI ELAINE
PERSING TONI ELAINE
PETHEL H BROWN JR

PETREA KELLY LYNN

PETREA KELLY LYNN

PHIPPS DONALD JOHN
PHIPPS DONALD JOHN
PIEPHOFF DALE HARTLEY
PIEPHOFF DALE HARTLEY
PIRRI JOSEPH JEROME
PIRRI JOSEPH JEROME
PRESLEY JEREMY DAVID
PRESLEY JEREMY DAVID
PUCKETT RUTH GREENE
PUCKETT RUTH GREENE

REID PAMELA MARIE

REID PAMELA MARIE

REID PHYLLIS ANN
REISINGER CHRISTOPHER WARREN
REISINGER CHRISTOPHER WARREN
RENSTROM ADAM DOUGLAS
RENSTROM ADAM DOUGLAS
RENSTROM ADAM DOUGLAS
RIDENHOUR SHERRY ANN
RIDENHOUR SHERRY ANN
RITCHIE ERIC MICHAEL
RITCHIE ERIC MICHAEL
RITCHIE TONYA FOY
RITCHIE TONYA FOY

ROSS ROBERT HENRY

SALOIS RICHARD JAMES
SALOIS RICHARD JAMES
SANDERS BEATRICE HEDGEPETH
SANDERS BEATRICE HEDGEPETH
SARTAIN ROGER DALE
SARTAIN ROGER DALE
SARTAIN ROGER DALE
SARTAIN ROGER DALE

10-576414
10-578980
10-578980
10-508545
10-508545
10-508545
09-555271
09-555271
10-575763
10-575763
10-575885
10-575885
10-550480
10-550480
10-590821
10-590821
10-590821
10-577320
10-577320
10-601174
10-601174
10-555777
10-555777
10-555777
10-555777
10-554218
10-554218
10-556892
10-556892
10-541227
10-541227
10-531563
10-531563
10-531563
10-531563
10-591742
10-591742
10-591742
10-599885
10-599885
10-086605
10-097903
10-097903
10-593552
10-593552
10-593552
10-593552
10-595043
10-595043
10-570375
10-570375
10-600168
10-600168
10-558261
10-558261
10-558261
09-649541
10-585550
10-585550
09-075948
10-593276
10-593276
10-575107
10-575107
10-581610
10-581610
10-598814
10-598814
09-623278
09-623278
10-529782
10-529782
10-595799
10-595799
09-079913
10-602188
10-602188
10-556936
10-556936
10-556936
10-582954
10-582954
10-552217
10-552217
10-595931
10-595931
10-543872
10-600221
10-600221
10-544788
10-544788
10-603258
10-603258
10-592901
10-592901

2012 (Regular Meeting)

PRORATED REL 10 MONTHS
PER PURCHASE PRICE/PHOTOS
PER PURCHASE PRICE/PHOTOS
TK NEVER OWNED

TK NEVER OWNED

TK NEVER OWNED

PRORATED FOR 1 MONTH
PRORATED FOR 1 MONTH
VALUE APPEAL-SEE PHOTOS
VALUE APPEAL-SEE PHOTOS
VALUE APPEAL-ON-SITE
VALUE APPEAL-ON-SITE
PRORATED FOR 6 MONTHS
PRORATED FOR 6 MONTHS
OWNED LESS THAN 1 MONTHS
OWNED LESS THAN 1 MONTHS
OWNED LESS THAN 1 MONTHS
VALUE APPEAL-SEE PHOTOS
VALUE APPEAL-SEE PHOTOS
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS
PER PURCHASE PRICE/

PER PURCHASE PRICE/

LESS THAN 5.00

LESS THAN 5.00

PRORATED REL 8 MONTHS
PRORATED REL 8 MONTHS
PRORATED REL 6 MONTHS
PRORATED REL 6 MONTHS
PER PHOTO

PER PHOTO

PER PHOTOS

PER PHOTOS

OWNED LESS THAN 1 MONTH
OWNED LESS THAN 1 MONTH
OWNED LESS THAN 1 MONTH
OWNED LESS THAN 1 MONTH
OWNED LESS THAN 1 MONTH
MISSED DEED-REBILLING OWNER
BOAT IN CATAWBA COUNTY

BOAT IN CATAWBA COUNTY
PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS

LESS THAN $1.00

LESS THAN $1.00

PRORATED REL 3 MONTHS
PRORATED REL 3 MONTHS
PRORATED FOR 8 MONTHS
PRORATED FOR 8 MONTHS

TAG ORDERED IN ERROR-TURNED INC

CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO2ADVLTAX
CTAGFFEEFEE
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
FRO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO4ADVLTAX
KTAGFFEEFEE
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
FR13ADVLTAX
C ADVLTAX
FR13ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
FRO4ADVLTAX
C ADVLTAX
FROSADVLTAX
C ADVLTAX
FROSADVLTAX
C ADVLTAX
CI02ADVLTAX
CTAGFFEEFEE
C ADVLTAX
FRO7ADVLTAX
Cc ADVLTAX
C ADVLTAX
C PEN FEE
C ADVLTAX
FR11ADVLTAX
C ADVLTAX
FR11ADVLTAX
C ADVLTAX
FR14ADVLTAX
C ADVLTAX
CIO4ADVLTAX
ADVLTAX

TAG ORDERED IN ERROR-TURNED INFRO7ADVLTAX

PER PHOTS

PER PHOTS

RELEASED GARNISHMENT FEE
RELEASE GARN FEE
RELEASED TO ROWAN COUNTY
RELEASED TO ROWAN COUNTY

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
RELEASED 7 MONTHS

RELEASED 7 MONTHS

PRORATED REL 10 MONTHS
PRORATED REL 10 MONTHS

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
PRORATED FOR 5 MONTHS
PRORATED FOR 5 MONTHS
RELEASED 10 MONTHS

RELEASED 10 MONTHS

PRORATED FOR 10 MONTHS
PRORATED FOR 10 MONTHS
RELEASE GR FEE

SITUS ERROR-IN CIO02

SITUS ERROR-IN CIO02

PRORATED FOR 7 MONTHS
PRORATED FOR 7 MONTHS
PRORATED FOR 7 MONTHS
RELEASED 11 MONTHS

RELEASED 11 MONTHS

PRORATED FOR 7 MONTHS
PRORATED FOR 7 MONTHS
PRORATED FOR 10 MONTHS
PRORATED FOR 10 MONTHS
DECEASED RELS. GR.

PER ONSITE APPRAISAL

PER ONSITE APPRAISAL
PRORATED REL 9 MONTHS
PRORATED REL 9 MONTHS

PER PURCHASE PRICE

PER PURCHASE PRICE

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5

C ADVLTAX
CIO4ADVLTAX
C GARNFEE
C GARNFEE
Cc ADVLTAX
FRO1ADVLTAX
C GARNFEE
Cc ADVLTAX
FRO1ADVLTAX
C ADVLTAX
FR11IADVLTAX
Cc ADVLTAX
CIO4ADVLTAX
C ADVLTAX
FR14ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
FRO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
Cc GARNFEE
CIO4ADVLTAX
KTAGFFEEFEE
C ADVLTAX
CIO1ADVLTAX
FR19ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C GARNFEE
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
FRO4ADVLTAX
C ADVLTAX
FRO8ADVLTAX
C ADVLTAX
FROSADVLTAX
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SARTAIN ROGER DALE
SARTAIN ROGER DALE
SEXTON TRACY NEAL
SEXTON TRACY NEAL
SEXTON TRACY NEAL
SEXTON TRACY NEAL
SEYMOUR REGINA JOYCE
SHELINE SHEILA ROSE
SHELINE SHEILA ROSE
SIMPSON EDWIN PATRAY
SMITH GARY DOUGLAS
SMITH GARY DOUGLAS
SMITH GARY DOUGLAS
SMITH RONALD BERTRAND IT
SMITH RONALD BERTRAND II
SMITH TIMOTHY ROLAND
SMITH TIMOTHY ROLAND
SNIPES STEPHEN W
STARNES GENE MARVIN JR
STARNES GENE MARVIN JR
STARNES GENE MARVIN JR
STARNES GENE MARVIN JR
STEGALL JIMMIE MICHIEL
STEGALL JIMMIE MICHIEL

10-591607
10-591607
10-556862
10-556862
08-661193
08-661193
07-588932
10-529369
10-529369
09-655811
10-584441
10-584441
10-584441
10-602894
10-602894
10-568512
10-568512
10-047582
10-581965
10-581965
10-575707
10-575707
10-021882
10-021882

STICKS AND STONES LANDSCAPE C010-603094
STICKS AND STONES LANDSCAPE C010-603094

STOCKSTILL DANE RICHARD
STOCKSTILL DANE RICHARD
SUELTER MICHAEL JOHN

SUELTER MICHAEL JOHN

SWICK RACHAEL MCNEILL

SWICK RACHAEL MCNEILL
SWINDLER SPENCER CRAIG
SWINDLER SPENCER CRAIG
SWINDLER SPENCER CRAIG
SWINDLER SPENCER CRAIG
SWINDLER SPENCER CRAIG
SWINDLER SPENCER CRAIG

T & D HAULING

T & D HAULING

TAYLOR ANN INC #789

TEAGUE BRENDA KAY

TEAGUE BRENDA KAY

TEAL ROGER K

TEAL ROGER K

THOMASEE BILLY EUGENE
THOMASEE BILLY EUGENE
THOMPSON JAMES FRANKLIN
THOMPSON JAMES FRANKLIN
THOMPSON WILLIAM EDWARD JR
THOMPSON WILLIAM EDWARD JR
TOBIAS MATTHEW SCOTT

TOBIAS MATTHEW SCOTT

TRULL JENNINGS KENNETH

TRULL JENNINGS KENNETH
TUCKER JAMES AARON JR

TUCKER JAMES AARON JR

VLIET WALTER DOUGLAS JR
WAITE FREDERICK LESTER

WASTE MANAGEMENT OF CAROLINA
WASTE MANAGEMENT OF CAROLINA
WASTE MANAGEMENT OF CAROLINA
WASTE MANAGEMENT OF CAROLINA
WASTE MANAGEMENT OF CAROLINA
WASTE MANAGEMENT OF CAROLINA
WASTE MANAGEMENT OF CAROLINA
WASTE MANAGEMENT OF CAROLINA
WATSON SEAN THOMAS

WATSON SEAN THOMAS

WEAVER KEVIN LOUIS

WEAVER KEVIN LOUIS

WEST ERIC GEORGE

WEST ERIC GEORGE

WHITAKER JELAINE NICOLE
WHITAKER JELAINE NICOLE
WHITE MARY HOWELL

WHITE MARY HOWELL

WHITFIELD JANET MARIE
WHITFIELD JANET MARIE
WIDENHOUSE MARK WAYNE
WIDENHOUSE MARK WAYNE
WIESEHAHN GEORGE JOHN
WIESEHAHN GEORGE JOHN
WILLIAMS ROBERT EARL
WILLIAMS ROBERT EARL

WILSON JOHN EDWARD

WILSON JOHN EDWARD

WINOKER TRAVIS ADAM

WINOKER TRAVIS ADAM

WINOKER TRAVIS ADAM

YOW MALCOM DIXON

YOW MALCOM DIXON

YUAN CHENG CHIEH

YUAN CHENG CHIEH

10-593386
10-593386
10-590582
10-590582
10-571037
10-571037
10-801544
10-801544
10-801544
10-801571
10-801571
10-801571
09-640505
09-640505
10-098273
10-603494
10-603494
10-077492
10-077492
10-557789
10-557789
10-591402
10-591402
09-575361
09-575361
09-656938
09-656938
10-597165
10-597165
10-596711
10-596711
10-568069
10-557178
10-020159
10-022321
10-022322
10-022322
10-022843
10-022843
10-024002
10-024002
10-589000
10-589000
10-597412
10-597412
10-581848
10-581848
10-583090
10-583090
10-100000
10-100000
10-604030
10-604030
09-650532
09-650532
10-587172
10-587172
09-657064
09-657064
09-653131
09-653131
10-556662
10-556662
10-556662
10-577864
10-577864
10-591077
10-591077

(Regular Meeting)

VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
PRORATED FOR 7 MONTHS
PRORATED FOR 7 MONTHS
PRORATED FOR 6 MONTHS
PRORATED FOR 6 MONTHS

SUB FOR OC. TERMINATED
PRORATED REL 8 MONTHS
PRORATED REL 8 MONTHS

NOT EMPLOYED AT CAROLINAS HEALC

PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
PRORATED REL 7 MONTHS
PRORATED REL 7 MONTHS

TO ALLOW EXCLUSION

VALUE APPEAL-SEE PHOTOS
VALUE APPEAL-SEE PHOTOS
PRORATED FOR 10 MONTHS
PRORATED FOR 10 MONTHS
BOAT IN IREDELL CO

BOAT IN IREDELL CO
FAILED TO DEPRECIATE x 1 YR
FAILED TO DEPRECIATE x 1 YR
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS
PER PURCHASE PRICE

PER PURCHASE PRICE
PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
CLERICAL ERROR-SEE 10-801571
CLERICAL ERROR-SEE 10-801571
CLERICAL ERROR-SEE 10-801571
VALUE APPEAL-HIGH MILES
VALUE APPEAL-HIGH MILES
VALUE APPEAL-HIGH MILES
PRORATED FOR 11 MONTHS
PRORATED FOR 11 MONTHS
LISTED TIMELY

PER PURCHASE PRICE

PER PURCHASE PRICE

TO ALLOW EXCLUSION

TO ALLOW EXCLUSION
PRORATED REL 6 MONTHS
PRORATED REL 6 MONTHS
APPEAL/ON-SITE APPRAISAL
APPEAL/ON-SITE APPRAISAL
PRORATED REL 4 MONTHS
PRORATED REL 4 MONTHS
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS
RELEASED 10 MONTHS
RELEASED 10 MONTHS
DAMAGED TITLE

DAMAGED TITLE

IN ERROR RELEASE

PIF BF GR PROCESSED. RELS. SC
LISTED TIMELY

LISTED TIMELY

LISTED TIMELY

LISTED TIMELY

LISTED TIMELY

LISTED TIMELY

LISTED TIMELY

LISTED TIMELY

PRORATED REL 10 MONTHS
PRORATED REL 10 MONTHS
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS

VALUE APPEAL/ON-SITE/HIGH MILEC

C ADVLTAX
FROSBADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C GARNFEE
C ADVLTAX
CIO4ADVLTAX
GARNFEE
C ADVLTAX
CIO1ADVLTAX
FR19ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
C ADVLTAX
FR16ADVLTAX
C ADVLTAX
FR16ADVLTAX
C ADVLTAX
C PEN FEE
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO1ADVLTAX
FR19ADVLTAX
C ADVLTAX
CIO1ADVLTAX
FR19ADVLTAX
C ADVLTAX
FRO2ADVLTAX
Cc PEN FEE
C ADVLTAX

FR16ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
FRO2ADVLTAX
C ADVLTAX
FR11ADVLTAX
C ADVLTAX
CIO4ADVLTAX
C ADVLTAX
FRO7ADVLTAX
Cc GARNFEE
C GARNFEE
C PEN FEE
Cc PEN FEE
C PEN FEE

CIO3PEN FEE
C PEN FEE
FROSPEN FEE
Cc PEN FEE
CIO4PEN FEE
C ADVLTAX
CIO02ADVLTAX
C ADVLTAX
CIO2ADVLTAX
ADVLTAX

VALUE APPEAL/ON-SITE/HIGH MILECIO2ADVLTAX

PRORATED REL 9 MONTHS
PRORATED REL 9 MONTHS

ALLOW EXCLUSION-BOARD APPROVEDC

Cc ADVLTAX
FROSADVLTAX
ADVLTAX

ALLOW EXCLUSION-BOARD APPROVEDCIO4ADVLTAX

PRORATED FOR 10 MONTHS
PRORATED FOR 10 MONTHS
PRORATED FOR 5 MONTHS
PRORATED FOR 5 MONTHS
INCORRECT VALUE USED
INCORRECT VALUE USED
PRORATED REL 5 MONTHS
PRORATED REL 5 MONTHS
PRORATED FOR 4 MONTHS
PRORATED FOR 4 MONTHS

SITUS ERROR/REL CONCORD CITY
SITUS ERROR/REL CONCORD CITY
SITUS ERROR/REL HARRIS RURAL
VALUE ADJ MAKES LESS THAN $5
VALUE ADJ MAKES LESS THAN $5
PRORATED FOR 9 MONTHS
PRORATED FOR 9 MONTHS

C ADVLTAX
FRO1IADVLTAX
C ADVLTAX
CIO3ADVLTAX
C ADVLTAX
FR14ADVLTAX
C ADVLTAX
CIO2ADVLTAX
C ADVLTAX
CIO02ADVLTAX
CIO2ADVLTAX
CTAGFFEEFEE
FRO7ADVLTAX
C ADVLTAX
FR14ADVLTAX
C ADVLTAX
FR11ADVLTAX
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(F-9) Wellness/Risk Mgmt. - Vending Services Contract with Atlas Food
Systems and Services, Inc.

Cabarrus County received four (4) proposals to provide
vending/concession services to the county at the parks and other various
county facilities. Upon evaluation of the submitted proposals, the review
committee recommended Pintec, Inc. and the contract was awarded on September
19, 2011. During the due diligent process, Pintec notified the county of
their decision to withdraw their proposal.

Atlas was the committee's second choice and the staff worked with the
company to decrease the cost of the vending items. Atlas will follow the
healthy vending policy guidelines and will work with Cabarrus County to
increase sales of healthy vending items.

UPON MOTION of Commissioner Carruth, seconded by Vice Chairman Burrage
and unanimously carried, the Board approved the bid award and authorized the
County Manager to execute the contract between Cabarrus County and Atlas Food
Systems and Services, Inc., subject to revision by the County Attorney.

(G) NEW BUSINESS

(G-1) Planning and Development - 2012-2013 HOME Program Public Hearing -
6:30 P.M.

Kelly Sifford, Planning and Development Director, announced a public
hearing for the HOME Program is required for participation 1in the grant
program. She estimated the County will receive approximately $100,000.00 to
renovate two (2) or three (3) homes and that preference is given to low-
income families, the elderly and disabled persons. She also responded to
questions from the Board.

Chairman Poole opened the public hearing at 7:00 p.m. The Public
Hearing Notice was published on January 4 and 6, 2012 in THE INDEPENDENT
TRIBUNE. The Public Hearing Notice was also posted on the County’s website
(www.cabarruscounty.us) on January 4, 2012 in accordance with Article 2,
Administration, Section 2.1 (Use of Electronic Means to Provide Public
Notices) of the Cabarrus County Code of Ordinances.

There was no one present to address the Board; therefore, Chairman
Poole closed the public hearing. No action was required.

(G-2) Transportation - 5310 Elderly and Disabled Grant Funding and Public
Hearing — 6:30 P.M.

Randy Bass, Transportation Director, stated the Cabarrus County
Transportation Department plans to apply for Federal transportation funding
through the North Carolina Department of Transportation, Public

Transportation Division for funding provided by the 5310 Elderly and Disabled
transportation grant totaling $998,227.00 for two years. He advised funding
for this program is designed to meet the special needs of elderly individuals
and individuals with disabilities. If awarded, a County match of $17,580.00
is required and will be included in the Department's FY 12-13 budget request.

Chairman Poole opened the public hearing at 7:01 p.m. The Public
Hearing Notice was published on January 4, 2012 in English and Spanish in THE

INDEPENDENT TRIBUNE. The Public Hearing Notice was also posted on the
County’s website (www.cabarruscounty.us) in English and Spanish on January 4,
2012 in accordance with Article 2, Administration, Section 2.1 (Use of

Electronic Means to Provide Public Notices) of the Cabarrus County Code of
Ordinances.

There was no one present to address the Board; therefore, Chairman
Poole closed the public hearing.

UPON MOTION of Commissioner White, seconded by Commissioner Carruth and
unanimously carried, the Board adopted the following resolution:

Resolution No. 2012-01
PUBLIC TRANSPORTATION PROGRAM RESOLUTION

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and
the Governor of North Carolina have designated the North Carolina Department
of Transportation (NCDOT) as the agency responsible for administering federal
and state public transportation funds; and
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WHEREAS, the North Carolina Department of Transportation will apply for a
grant from the Us Department of Transportation, Federal Transit
Administration and receives funds from the North Carolina General Assembly to
provide assistance for public transportation projects; and

WHEREAS, the purpose of the Section 5310 program is to provide financial
assistance for transportation services planned, designed, and carried out to
meet the special transportation needs of elderly individuals and individuals
with disabilities in all areas—urbanized, small urban, and rural; and

WHEREAS, the purpose of the Section 5316 program 1is to improve access to
transportation services to employment and employment related activities for
welfare recipients and eligible low-income individuals and to transport
residents of urbanized areas and non-urbanized areas to suburban employment
opportunities; and

WHEREAS, the purpose of the Section 5317 program is to reduce barriers to
transportation services and expand the transportation mobility options
available to people with disabilities beyond the requirements of the ADA of
1990 by providing funding assistance that supports new public transportation
services and/or new public transportation alternatives beyond those required
by the ADA; and

WHEREAS, NCDOT has been designated as the State agency with principal
authority and responsibility for administering the Section 5310 program for
all areas—urbanized, small urban, and rural; and

WHEREAS, NCDOT has been designated as the State agency with principal
authority and responsibility for administering the Section 5316 and 5317
programs for small urban and rural areas; and

WHEREAS, (Legal ©Name of Applicant) Cabarrus County hereby assures and
certifies that it will comply with the federal and state statutes,
regulations, executive orders, and all administrative requirements related to
the applications made to and grants received from the Federal Transit
Administration, as well as the provisions of Section 1001 of Title 18, U. S.
C.

NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* County
Manager of (Name of Applicant’s Governing Body) Cabarrus County Board of
Commissioners is hereby authorized to submit a grant application for federal
and state funding, provide the required local match, make the necessary
assurances and certifications and be empowered to enter into an agreement
with the NCDOT to provide public transportation services.

(G-3) Transportation - 5316 JARC Grant Funding and Public Hearing - 6:30
P.M.

Randy Bass, Transportation Director, advised the 5316 JARC (Job Access
and Reverse Commute) is an employment Dbased grant designed to provide
transportation to Cabarrus County residents to access transportation to and
from employment or job related training. The current JARC program (Cabarrus
Links) is wvery successful and serves Mt. Pleasant, Harrisburg, Concord,
Kannapolis, and Midland. The new grant will expand to provide transportation
to and from the Cabarrus Vocational Opportunities Workshop. The total cost
of the grant will be $709,050.00 for two years. A local match of $359,362.00
is required over the two years and will be included in the Department's FY
12-13 and FY 13-14 budgetary request.

Chairman Poole opened the public hearing at 7:02 p.m. The Public
Hearing Notice was published on January 4, 2012 in English and Spanish in THE
INDEPENDENT TRIBUNE. The Public Hearing Notice was also posted on the

County’s website (www.cabarruscounty.us) in English and Spanish on January 4,
2012 in accordance with Article 2, Administration, Section 2.1 (Use of
Electronic Means to Provide Public Notices) of the Cabarrus County Code of
Ordinances.

There was no one present to address the Board; therefore, Chairman
Poole closed the public hearing.

Mr. Bass responded to gquestions from the Board related to fees and
hours of the program.

Commissioner Measmer expressed opposition to the program, citing
increased governmental dependency and less personal responsibility.
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Commissioner Carruth expressed support for the program. He advised
this program eliminates transportation barriers for those that want to work,
keeps citizens from becoming wards of the State and provides transportation
for citizens that are not capable of driving.

Mr. Bass and Steve Cude, Transportation Supervisor, responded to
additional questions from the Board related to the number of program
participants and the coverage area.

Commissioner White expressed support for the program. He advised that
removing 90 citizens from the work force would cost the County more in
services than the matching funds.

UPON MOTION of Commissioner White, seconded by Vice Chairman Burrage
and carried, with Chairman Poole, Vice Chairman Burrage and Commissioners
Carruth and White voting for and Commissioner Measmer voting against, the
Board adopted the following resolution:

Resolution No. 2012-02
PUBLIC TRANSPORTATION PROGRAM RESOLUTION

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and
the Governor of North Carolina have designated the North Carolina Department
of Transportation (NCDOT) as the agency responsible for administering federal
and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a
grant from the Us Department of Transportation, Federal Transit
Administration and receives funds from the North Carolina General Assembly to
provide assistance for public transportation projects; and

WHEREAS, the purpose of the Section 5310 program is to provide financial
assistance for transportation services planned, designed, and carried out to
meet the special transportation needs of elderly individuals and individuals
with disabilities in all areas—urbanized, small urban, and rural; and

WHEREAS, the purpose of the Section 5316 program 1s to improve access to
transportation services to employment and employment related activities for
welfare recipients and eligible low-income individuals and to transport
residents of urbanized areas and non-urbanized areas to suburban employment
opportunities; and

WHEREAS, the purpose of the Section 5317 program is to reduce barriers to
transportation services and expand the transportation mobility options
available to people with disabilities beyond the requirements of the ADA of
1990 by providing funding assistance that supports new public transportation
services and/or new public transportation alternatives beyond those required
by the ADA; and

WHEREAS, NCDOT has been designated as the State agency with principal
authority and responsibility for administering the Section 5310 program for
all areas—urbanized, small urban, and rural; and

WHEREAS, NCDOT has Dbeen designated as the State agency with principal
authority and responsibility for administering the Section 5316 and 5317
programs for small urban and rural areas; and

WHEREAS, (Legal Name of Applicant) Cabarrus County hereby assures and
certifies that it will comply with the federal and state statutes,
regulations, executive orders, and all administrative requirements related to
the applications made to and grants received from the Federal Transit
Administration, as well as the provisions of Section 1001 of Title 18, U. S.
C.

NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* County
Manager of (Name of Applicant’s Governing Body) Cabarrus County Board of
Commissioners 1is hereby authorized to submit a grant application for federal
and state funding, provide the required local match, make the necessary
assurances and certifications and be empowered to enter into an agreement
with the NCDOT to provide public transportation services.

(G-4) Transportation - North Carolina Department of Transportation - Public
Transportation Division (NCDOT) Section 5311 Grant for the Fiscal Year 2013 -
Public Hearing — 6:30 P.M.
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Randy Bass, Transportation Director, advised that the Department will
apply for grant funding totaling $729,699.00 from the North Carolina
Department of Transportation - Public Transportation Division (NCDOT-PTD) via
the Federal Transportation Administration (FTA) Section 5311 Grant for Fiscal
Year 2013. The grant funds totaling $729,699.00 must be designated for the
administrative and capital costs associated with Cabarrus County
Transportation Services (CCTS). A public hearing on the grant application is
required in addition to a 15 (fifteen) percent match for the administrative
grant award, a 10 (ten) percent match for the capital grant award and
adoption of the Community Transportation Program and Human Services Agency
Transportation resolutions. The required local match will be included in the
Departments FY 12-13 budgetary request.

Chairman Poole opened the public hearing at 7:09 p.m. The Public
Hearing Notice was published on January 4, 2012 in English and Spanish in THE
INDEPENDENT TRIBUNE. The Public Hearing Notice was also posted on the

County’s website (www.cabarruscounty.us) in English and Spanish on January 4,
2012 in accordance with Article 2, Administration, Section 2.1 (Use of
Electronic Means to Provide Public Notices) of the Cabarrus County Code of
Ordinances.

There was no one present to address the Board; therefore, Chairman
Poole closed the public hearing.

UPON MOTION of Commissioner Carruth, seconded by Commissioner White and
carried, with Chairman Poole, Vice Chairman Burrage and Commissioners Carruth
and White wvoting for and Commissioner Measmer voting against, the Board
adopted the following resolutions:

Resolution No. 2012-03

HUMAN SERVICE AGENCY TRANSPORTATION RESOLUTION
State Funds
FY 2013 RESOLUTION

Applicant seeking permission to apply for Human Service Transportation
funding, enter 1into agreement with the North Carolina Department of
Transportation, provide the necessary assurances, and the required local
match.

A motion was made by Commissioner Robert W. Carruth and seconded by
(Commissioner H. Jay White, Sr. for the adoption of the following resolution,
and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and
the Governor of North Carolina have designated the North Carolina Department
of Transportation (NCDOT) as the agency responsible for administering federal
and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation receives funds from
the North Carolina General Assembly to provide assistance for rural public
transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies
to local agencies for the provision of rural public transportation services;
and

WHEREAS, Cabarrus County hereby assures and certifies that it will provide
the required local matching funds; that its staff has the technical capacity
to dimplement and manage the ©project, prepare required reports, obtain
required training, attend meetings and conferences; and agrees to comply with
the federal and state statutes, regulations, executive orders, and all
administrative requirements related to the applications made to and grants
received from the North Carolina Department of Transportation;

NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* County
Manager of (Name of Applicant’s Governing Body) Cabarrus County Board of
Commissioners 1s hereby authorized to submit a grant application for state
funding, make the necessary assurances and certifications and be empowered to
enter into an agreement with the NCDOT to provide rural public transportation
services.

Resolution No. 2012-04

COMMUNITY TRANSPORTATION PROGRAM RESOLUTION
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Section 5311
FY 2013 RESOLUTION

Applicant seeking permission to apply for Community Transportation Program
funding, enter into agreement with the ©North Carolina Department of
Transportation, provide the necessary assurances and the required local
match.

A motion was made Dby Commissioner Robert W. Carruth and seconded by
Commissioner H. Jay White, Sr. for the adoption of the following resolution,
and upon being put to a vote was duly adopted.

WHEREAS, Article 2B of Chapter 136 of the North Carolina General Statutes and
the Governor of North Carolina have designated the North Carolina Department
of Transportation (NCDOT) as the agency responsible for administering federal
and state public transportation funds; and

WHEREAS, the North Carolina Department of Transportation will apply for a
grant from the Us Department of Transportation, Federal Transit
Administration and receives funds from the North Carolina General Assembly to
provide assistance for rural public transportation projects; and

WHEREAS, the purpose of these transportation funds is to provide grant monies
to local agencies for the provision of rural public transportation services
consistent with the policy requirements for planning, community and agency
involvement, service design, service alternatives, training and conference
participation, reporting and other requirements (drug and alcohol testing
policy and program, disadvantaged business enterprise program, and fully
allocated costs analysis); and

WHEREAS, Cabarrus County hereby assures and certifies that it will provide
the required local matching funds; that its staff has the technical capacity
to implement and manage the project, prepare required reports, obtain
required training, attend meetings and conferences; and agrees to comply with
the federal and state statutes, regulations, executive orders, Section 5333
(b) Warranty, and all administrative requirements related to the applications
made to and grants received from the Federal Transit Administration, as well
as the provisions of Section 1001 of Title 18, U. S. C.

NOW, THEREFORE, be it resolved that the (Authorized Official’s Title)* County
Manager of (Name of Applicant’s Governing Body) Cabarrus County Board of
Commissioners is hereby authorized to submit a grant application for federal
and state funding, make the necessary assurances and certifications and be
empowered to enter into an agreement with the NCDOT to provide rural public
transportation services.

(G-5) County Manager - Update on Proposed Development at Corner of Union
Street and Corban Street

Jonathan Marshall, Deputy County Manager, advised the Concord Rotary
Club submitted a proposal to develop county property located at the corner of
Union and Corban Streets into a public square. In response to issues raised
at the work session, he reported: (1) private use of the sgquare will not be
permitted; (2) the County will collect the trash on weekdays and groups using
the facility on weekends will be responsible for emptying the trash; (3) with
regard to the water feature and liability concerns, a number of entities with
similar facilities were contacted and none reported having any incidents; (4)
the possibility of water contamination (cryptosporidium) from the water
feature 1s not a factor because the water 1s not re-circulated; and (5) a
meeting was held last week with Concord Downtown Development Corporation and
the Concord Rotary where a four-party agreement was discussed Dbetween
Cabarrus County, Concord Rotary, City of Concord and the Water and Sewer
Authority of Cabarrus County (WSACC).

Richard Koch, County Attorney, responded to a question from the Board
regarding 1liability responsibility. A general discussion ensued. Several
Commissioners expressed support for the project.

Mike Downs, County Manager, advised that requests to use the project
should be directed to the County Manager’s office. Discussion continued.

UPON MOTION of Commissioner Carruth, seconded by Commissioner White and
unanimously carried, the Board approved the plan for the development of the
corner of Corban Avenue and Union Street South as presented by the Rotary
Club of Concord and authorized the County Manager and County Attorney to
finalize the details.
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(G-6) County Manager - Discuss Options for the 0ld Bethel School Property

In response to questions raised during the Informal Public Comments
portion of the meeting, Chairman Poole announced information relating to the
old Bethel School property is available on the website
(www.cabarruscounty.us) .

With regard to the old Bethel School property, Mike Downs, County
Manager, advised staff 1is researching another option for the Board to
consider and recommended this item be tabled to the February 6, 2012 work
session.

UPON MOTION of Chairman Poole, seconded by Vice Chairman Burrage and
unanimously carried, the Board tabled “Discuss Options for the 0ld Bethel
School Property” to the February 6, 2012 work session.

(G-=7) Planning and Development - Think Cabarrus First Campaign and Budget
Amendment

Lori Clay, Council for a Sustainable Local Economy (CSLE) Chair,
presented an update on CSLE accomplishments since its inception and addressed
the “Buy Local” campaign. The “Buy Local” campaign is the first initiative
of the Council and is designed to promote public awareness of local
businesses and services. The intent of the campaign is to create a business
directory on-line to help customers find local businesses and services to
meet their needs. It is anticipated that the creation of this directory will
cost $4,000.00 which is to Dbe generated through a $20.00 fee for
participating businesses and services.

UPON MOTION of Commissioner White, seconded by Commissioner Measmer and
unanimously carried, the Board approved the marketing campaign and the
following budget amendment:

Date:12/20/2011 Amount: $4,053
Dept. Head:Kelly Sifford Department: Planning and Development- Local Economy
H Internal Transfer Within Department [ Transfer Between Departments/Funds H Supplemental Request

Purpose: To budget for Think Cabarrus First buy local campaign expenses and revenues.

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget
00193230-9601 LE Advertising $0.00 $590.00 $590.00
00193230-9320 LE Printing $0.00 $3,413.00 $3,413.00
00193230-9301 LE Office Supplies $0.00 $50.00 $50.00
00163230-6606 LE Program Fees $0.00 $4,053.00 $4,053.00
(G-8) General Services - Cabarrus County Construction and Demolition

Landfill - Operation and Financial Update

Note: This item was moved from the Consent Agenda for discussion.

Mike Downs, County Manager, requested this item be tabled to the
February 6, 2012 work session to allow for the completion of additional
research.

UPON MOTION of Commissioner White, seconded by Vice Chairman Burrage
and unanimously carried, the Board tabled “General Services - Cabarrus County
Construction and Demolition Landfill - Operation and Financial Update” to the
February 6, 2012 work session.

(H) APPOINTMENTS

(H-1) Appointments — Firemen’s Relief Fund Trustees

The following appointments/reappointments are requested for the
Firemen’s Relief Fund Trustees:

Fire Dept. Appointment Reappointment Term Expiration
Allen Mike Faggart 1/31/2013*
Allen Jimmy Morgan 1/31/2014

Cold Water David R. Blackwelder 1/31/2013%*

Cold Water John A. Walker 1/31/2014
Flowes Store Tommy Lowder 1/31/2014
Georgeville Kelly Whitley 1/31/2013**
Georgeville Joseph Chandler 1/31/2014
Harrisburg Tim Wooten 1/31/2013**
Harrisburg Lee Connor 1/31/2014
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Midland Joe Eudy 1/31/2014
Mt. Mitchell Michael Gatton 1/31/2013**
Mt. Mitchell Bobby Kanipe 1/31/2014
Mt. Pleasant Rural Del Eudy 1/31/2014
Northeast***

Odell Jacob Williams 1/31/2014
Rimer Earlene Cox 1/31/2014

*Unexpired term.

**Appointed to 1l-year terms due to the fact their department did not
participate in the 2011 Firemen’s Relief Fund program.

***Department did not participate this year.

UPON MOTION of Commissioner White, seconded by Commissioner Carruth and
unanimously carried, the Board appointed Mike Faggart (Allen) and David R.
Blackwelder (Cold Water) as Firemen’s Relief Fund Trustees to complete
unexpired terms ending January 31, 2013; appointed Kelly Whitley
(Georgeville), Tim Wooten (Harrisburg) and Michael Gatton (Mt. Mitchell) as
Firemen’s Relief Fund Trustees for one-year terms ending January 31, 2013;
appointed Lee Connor (Harrisburg) and Jacob Williams (Odell) as Firemen’s
Relief Fund Trustees for two-year terms ending January 31, 2014; and
reappointed Jimmy Morgan (Allen), John A. Walker (Cold Water), Tommy Lowder
(Flowes Store), Joseph Chandler (Georgeville), Joe Eudy (Midland), Bobby
Kanipe (Mt. Mitchell), Del Eudy (Mt. Pleasant Rural) and Earlene Cox (Rimer)
as Firemen’s Relief Fund Trustees for two-year terms ending January 31, 2014.

(H-2) Appointment - Cabarrus County Youth Council

An application was received from Wells King for the Youth Council. Mr.
King attends Covenant Classical School and is recommended for the vacant "At-
large" position on the Council.

UPON MOTION of Commissioner White, seconded by Commissioner Measmer and
unanimously carried, the Board appointed Wells King to the Cabarrus County
Youth Council for a two-year term ending February 21, 2014.

(I) REPORTS

(I-1) EDC — EDC Quarterly Report for October 1 - December 31, 2011

The Board received the following report as part of the Agenda: the EDC
Quarterly Report for October 1 - December 31, 2011.

(I-2) BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Board/Committees

None.

(I-3) Request for Applications for County Boards/Committees

Applications are being accepted for the following County
Boards/Committees:

e Adult Care Home Community Advisory Committee (4 Vacancies)
e Agricultural Advisory Board

e Animal Protection and Preservation Advisory Committee

e Concord Planning and Zoning Commission (ETJ)

e Council for a Sustainable Local Economy

e Harrisburg Fire Advisory Board

e TIndustrial Facilities and Pollution Control Financing Authority
e Juvenile Crime Prevention Council

e Nursing Home Community Advisory Committee (5 Vacancies)

e Parks Commission

e Youth Council - Cox Mill High School

Chairman Poole asked citizens to consider participating on a Board or
Committee.

(J) GENERAL COMMENTS BY BOARD MEMBERS

Commissioner Carruth announced he was appointed to the LME (Local
Management Entities) Governance subcommittee and addressed the Samaritan’s
Feet initiative.

Attachment number 2

A-1 Page 32



January 17, 2012 (Regular Meeting) Page

Commissioner White announced the Cabarrus Health Alliance (CHA) was
selected to serve as the lead agency on an 11 county regional Community
Transformation Grant project through the North Carolina Department of Health
and Human Services. The project will be $400,000/yr for five years and will
target policy, systems, and environmental changes in the areas of tobacco,
healthy eating, and active living.

(K) WATER AND SEWER DISTRICT OF CABARRUS COUNTY

None.

(L) CLOSED SESSION

(L-1) BOC - Closed Session to Discuss a Personnel Matter

(L-2) BOC - Additional Closed Session Items Are Needed As Authorized by NCGS
143-318.11 (a) (3) (4) and (5)

Additional closed session items are needed as authorized by NCGS
143.318.11 (a) (3) (4) and (5):

e To consult with an attorney employed or retained by the public body in
order to preserve the attorney-client privilege between the attorney
and the public body;

e To discuss matters relating to the location or expansion of industries
or other businesses in the area served by the public body; and

e To establish, or to instruct the public body's staff or negotiating
agents concerning the position to be taken by or on behalf of the
public Dbody in negotiating the amount of compensation and other
material terms of an employment contract or proposed employment
contract.

UPON MOTION of Commissioner White, seconded by Commissioner Carruth and
unanimously carried, the Board moved to go into closed session to discuss
personnel matters as authorized by NCGS 143-318.11(a) (6). John Cox, with the
Economic Development Corporation was invited into the closed session.

UPON MOTION of Commissioner White, seconded by Commissioner Carruth and
unanimously carried, the Board moved to come out of closed session.

RETURN TO OPEN SESSION

EMPLOYMENT AGREEMENT

UPON MOTION of Commissioner White, seconded by Commissioner Measmer and
unanimously carried, the Board approved an employment agreement with Mike
Downs.

(M) RECESSED

UPON MOTION of Commissioner White, seconded by Commissioner Carruth,
and unanimously carried, the meeting recessed at 8:35 p.m. to 4:00 p.m. on
January 27, 2012 at Camp T.N. Spencer.

Kay Honeycutt, Clerk to the Board
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The Board of Commissioners for the County of Cabarrus met in recessed
session in Helm’s Hall at Camp T. N. Spencer in Concord, North Carolina on
Friday, January 27, 2012, at 4:00 p.m.

Present - Chairman: Elizabeth F. Poole
Vice Chairman: Larry M. Burrage
Commissioners: Robert W. Carruth

Christopher A. Measmer
H. Jay White, Sr.

Also present were Mike Downs, County Manager; Jonathan Marshall, Deputy

County Manager; Pam Dubois, Deputy County Manager; Aimee Hawkins,
Communications and Outreach Manager; Erica Nesbitt, Budget and Performance
Manager; and Kay Honeycutt, Clerk to the Board. Karen Cimino with the

Independent Tribune was also present.
Chairman Poole called the meeting to order at 4:15 p.m.

Welcome & Introductory Remarks

County Manager Mike Downs welcomed staff and guests to Camp Spencer and
generally reviewed the agenda for the two-day retreat.

Economic Development

Lori Clay, Chair of the Council for a Sustainable Local Economy and
Shannon Johnson, Council for Sustainable Local Economy (CSLE) Project Manager
presented a PowerPoint presentation entitled, “CSLE FY 2013”. Information
addressed included the following: Council’s health report; mission
statement; goals; next steps; initiatives for collaboration; why it matters;
and a picture of the future and what a spin off means. Wayne King, Vice
Chair of the CSLE, was also in attendance.

John Cox with the Cabarrus Economic Development Corporation (EDC),
advised the mission of the EDC is to recruit new businesses to Cabarrus
County and to assist in the expansion of existing businesses. He also
addressed the possibility of an “on-shoring” project (recruiting jobs from
overseas) that would bring jobs back to Cabarrus County.

Scott Lampe, Chief Financial Officer of Hendrick Motorsports and EDC
financial advisor, commented on redundant economic development activities
provided by the CSLE, Rowan-Cabarrus Community College, the EDC and the
Cabarrus Regional Chamber of Commerce. He expressed his desire to eliminate
these overlaps and advised of EDC’s intent to ask the County and
municipalities for additional funding for FY 12-13 for recruitment and
building inventory.

Wayne King, CLSE Member, acknowledged the overlap in services provided
and advised the agencies can work together and Dbe Dbeneficial to the
community.

A general discussion ensued. Issues addressed included the following:
the need for a categorized inventory of land and buildings (including empty
buildings); identifying and fostering entrepreneurialism; the lack of a

government-owned business park; assistance 1is needed with regulatory issues
for building renovations; existing small business owners feel excluded when
new companies receive incentives and create less jobs than existing
businesses; upcoming entrepreneurial training opportunities, etc.

Mike Downs, County Manager, advised he and the city managers will
continue to discuss this in the future.

Emergency Management — Fire Study Update

In May 2011, the Board approved a county-wide fire study and PSSI
(Public Safety Solutions, Inc.) was hired in September, 2011, to conduct the
study. After introductions by Bobby Smith, Emergency Management Director,
Bob McNally and Les Adams with PSSI presented a PowerPoint presentation
outlining: key staff, philosophy, experience, project goals/scope of work,
project methodology, progress to date, risk assessment maps, calls and
workload, response times, stations and apparatus, issues and trends, timeline
/ benchmarks, return on investment, etc. Mr. McNally and Mr. Adams responded
to questions from the Board and anticipated the report will be finalized in
April.
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Mike Downs, County Manager, advised that several fire departments will
likely ask for a fire tax increase during the FY 12-13 budget process.

Human Resource - Health Insurance Proposed Changes

Lundee Covington, Human Resource Director, Johanna Ray, Health and

Wellness Manager and Mark Browder, Mark III, presented a PowerPoint
presentation entitled, “2012 - 2013 Medical Plan Renewal Options”.
Highlights included the following: claim activity increased in FY 11-12

resulting in a $1.4 million increase over the prior year; top claim drivers
are cancer and cardiovascular; the current health plan requires a 33 percent
increase in funds to continue to operate within the County’s current health
plan design; to retain the current level of benefits will require a $2.3
million increase from the General Fund; the recommended benefits plan is
projected to be a $357,000.00 increase; the recommended plan consists of:

Option 1 - HMO (Health Maintenance Organization - in network) to a PPO
(Preferred Provider Organization - inside or outside network), Option 2 - POS
(Point of Service - inside or outside network) to a Consumer Driven HAS Plan

(Health Savings Account); trends; budget rates for 2012 - 2013; aspects of a
consumer driven health plan; attributes of a health savings account; County
will contribute $1,000.00 to participating employees’ HSA account; HSA
eligibility requirements; annual HSA contribution limits; HSA vs. Flexible
Spending Account; and Medical FSA vs. HSA.

Mike Downs, County Manager, advised educational sessions on the new
plans will begin immediately. Pam Dubois, Deputy County Manager, advised
that employees can still use the Employee Health Center at no cost.

Mr. Browder and Ms. Ray also responded to questions from the Board.

Recess of Meeting

The Board took a dinner break at 5:56 p.m. The meeting resumed at 7:01
p.m.

Sheriff - Update on DNC (Democratic National Convention), ICE & SMCP
(Statewide Misdemeanant Confinement Program)

The 2012 Democratic National Convention will Dbe held in downtown
Charlotte, North Carolina, in early September. Sheriff Brad Riley addressed
the impact the event will have on county law enforcement resources.
Highlights included the following: the services of the County bomb squad (15
members) were committed; the commitment is for eight (8) days; the Convention
was declared a national security event; and a convention event is scheduled
at the Speedway Club in Concord. He also responded to a variety of questions
from the Board.

Sheriff - ICE (Immigration and Customs Enforcement)

Sheriff Brad Riley presented the following information related to a
request for a Cabarrus County Sheriff’s Office Transportation Team:

The primary goal is to start this new program without placing any
new funding responsibility on the current or future budget. This
plan allows federal ICE (Immigration and Customs Enforcement)
reimbursements to incur the expense of Cabarrus County Sheriff’s
Office transports (including non-ICE transports.) Currently, the
Sheriff’s Office transports approximately 900 individuals (mental
health and/or jail trips) to and from different facilities all
over NC.

By signing an agreement with ICE, the Sheriff’s Office will be
responsible for daily pick-up of all Immigration detainees within
a hundred (100) mile radius of Cabarrus County. ICE will agree
to reimburse the Sheriff’s Office for the staffing at a rate of
$18.23 or $27.35 overtime (currently our rate is $15.55 per hour,
but we will not agree to less than the $18.23, or we will not
participate in the program) and .55 cents a mile.

Every transport will be made by two officers (referred to as a
Team) per vehicle. ICE requests that it will take three (3)
teams to work each day. Each morning, one team will pick up
inmates in a 100 mile radius to the East and take to the
Charlotte ICE Office at noon; a 2" team will pick up 1000 miles
to the West and take to the Charlotte ICE Office by noon; and a
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third team will gather the morning pickups from the Charlotte ICE
office and deliver to Gainesville, Georgia that evening.

There will be a Sheriff’s O0ffice Program Coordinator to be
responsible for the program. That coordinator position will be
shared by 2 part-time persons, to handle: scheduling of staff,
preparation of inmate paperwork, statistical reporting, billing
and paperwork, equipment and vehicle maintenance, etc.

There 1is some flexibility within the jail to assist with local

trips (mental health and/or 3jail trips) and ICE trips. This
flexibility will allow for federal billable time that is already
being absorbed within the jail. Each jail squad will agree to

make one (1) officer per shift available for trips.

The Sheriff’s Office currently runs every mental health and jail
trip with patrol officers, Jjail staff, and off duty on-call
officers. This requires every officer to be on-call for trips at
least one of their days off, every 2 months or so. It also
requires patrol division to take an officer out of the field for
an entire shift to run a trip. If you do the math: 900 trips
ran last year — that is an average of 2 % trips per day.

Attached is an example of how this program works, which shows how
no new money will be needed to do the program. It even has the
potential to earn a few bucks. But, it will allow patrol officers
to remain in their community, and it will eliminate the need for
off-duty officers to be on-call. It also greatly reduces
overtime related to trips.

Gas and vehicle maintenance should be covered by the .55 cent per

mile fee. Currently, we have 2 vans and a spare Ford Crown
Victoria for trips. This new proposal does not ask to purchase
11 or 15 passenger van, for a total of 3. This will cost

approximately $30-$40,000.00, including the cell cages. I would
ask that we use current lapse salary money (approximately $50-
60,000.00) out of the Sheriff’s budget to cover that expense.
Or, we can discuss other possibilities for purchasing the van. I
believe that after we pilot the program for a year, we will see
that we have banked enough extra revenues to continue maintaining
the trip fleet out of these ICE funds.

ICE Program Example

Each day, three teams (6 officers) will make ICE trips. There
will also be a coordinator working approximately 4 hours each
day. That means 7 people will work each day. The Sheriff’s
Office will use 1 officer from the jail and 6 part-time officers
each day. So, the only new money/positions will be the 6 part-
time officers, which ICE will reimburse all 6 officers at hourly
rate and mileage at .55 cents.

3 Teams = 6 officers 1 jailer, 5 part-timers

1 Coordinator 1 part-timer

*****Chase Team*****

Totals: 7 officers used only 6 show up on the county
payroll, and all are reimbursed
by ICE.

Gas, vehicle maintenance and vehicle expenses should be covered by

the .55 cent a mile fee.

Trip Example: Trip to Gainesville, GA is 454 miles round trip:
454 miles X .55 cent a mile = $249.70

8 hours X 2 officers = 16 billable hours

16 hours X $18.23 = $291.68

Cost to Sheriff’s Office:

2 officers X 8 hrs. = 16 hrs.

16 hrs. X $15.55 per hr = $249.80

Gas: 454 miles at 16 miles per gallon = 28.38 gallons of gas
28.38 gals. X 3.40 per gal = $345.29

Total Sheriff’s Office Net for trip: $196.09
(This money is to be banked and reinvested into the program equipment.)
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The County’s responsibility for transportation of mental health
respondent to and from a 24-hour hospital facility is covered under: GS
122C-251(h) .

Sheriff Riley responded to a variety of questions from the Board and
asked for the Board’s support. He advised the trial program would be
adjusted or eliminated in the future if it is unsuccessful.

By consensus, the Board agreed the Sheriff should move forward with the
concept and for him to continue working with the Finance and Human Resource
departments on the data.

Sheriff - Agreement for Participation in the Statewide Misdemeanant
Confinement Program (SMCP)

Sheriff Brad Riley provided a general overview of the Statewide
Misdemeanant Confinement Program (SMCP) and responded to questions from the
Board. Highlights of the overview included the following: participation in
the Program 1is voluntary; Jjail bed space is monitored daily; the Program can
be turned off at any given time; five (5) inmates are in the pilot program
now; $40.00 1is received for each bed in the program; and a small number of
beds are designated for the program, etc.

UPON MOTION of Commissioner White, seconded by Commissioner Measmer and
unanimously carried, the Board approved the Agreement for Participation in
the Statewide Misdemeanant Confinement Program, between the North Carolina
Department of Public Safety, Cabarrus County and Sheriff Brad Riley.

County Manager - Changes: Update / Expected Results

Mike Downs, County Manager, provided a Dbrief update on following
topics: changes to the organization’s internal structure; the upfit to the
Human Services building; the relocation of Parks and Guardian Ad Litem to the
Human Services building; future sale of county-owned property located at
2323 Lake Concord Road; the extension of the Health Alliance’s move-out date;
the possible inclusion of an activity room for senior citizens at the Human
Services building; leasing arrangement with Piedmont Behavioral Healthcare;
upfit of the 7"" floor of the Sheriff’s Administration; and efforts to improve
relationships with the municipalities and the Cabarrus Economic Development
Corporation.

Mr. Downs also reviewed the agenda topics for the remainder of the
retreat.

Chairman Poole announced she and Jonathan Marshall, Deputy County
Manager, were elected vice chairs of the Metropolitan Planning Organization
TAC/TCC, respectively. She also commented on the following subjects:
efforts to acquire additional funding to finish the widening of I-85 and the
likelihood of a presentation on air gquality nonattainment issues at a future
work session.

A short discussion ensued.

Recess of Meeting

UPON MOTION of Commissioner White, seconded by Commissioner Carruth and
unanimously carried, the Board recessed the meeting at 8:17 p.m. until 8:30
a.m. on January 28, 2012 at Camp T. N. Spencer.

Kay Honeycutt, Clerk to the Board
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

FEBRUARY 20, 2012
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:

Presentation of Eagle Scout Project at Ruth's Memorial Shelter (A
Humane Society Facility)

BRIEF SUMMARY:

Aaron Furr, an Eagle Scout Candidate, Troop 52, St. Stephens Lutheran
Church, selected Ruth's Memorial Shelter, a Humane Society of Concord
& Greater Cabarrus County facility, to complete his Eagle project. He
decided to install a walkway on the right side of the new Humane Society
facility on Wilshire Court in Concord. This walkway allows clear access to
the building from the side for animal entry.

Aaron raised the money to purchase the pavers, rock and sand in order to
complete the project. He arranged for the other members of his troop to
come out on a Saturday and help install the pavers. Prior to the
installation of the walkway, the ground stayed wet and caused the entry
way to always be tracked with mud.

He will present an overview of his Boy Scout Eagle project at the regular
meeting.

REQUESTED ACTION:

Recognize Aaron Furr, Eagle Scout Candidate and commend him for a
job well done.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
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Mike Sims, Humane Society
Kay Honeycutt, Clerk to the Board

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.

ATTACHMENTS
~1Photo of Project
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Aaron Furr’'s Eagle Scout Project at Ruth’s Memorial Shelter
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

FEBRUARY 20, 2012
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
County Manager - Approval of Concord Utility Easements

BRIEF SUMMARY:

The City of Concord Attorney, Al Benshoff, has forwarded a number of
documents for County approval. These documents all relate to required
electric, water and sewer easements as well as storm water maintenance
easements and agreements for A.T. Allen and Patriots Elementary
Schools.

REQUESTED ACTION:

Motion to approve easement and maintenance agreements with the City
of Concord for A.T. Allen and Patriots Elementary Schools.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:

Jonathan B. Marshall, Deputy County Manager
Richard Koch, County Attorney

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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ATTACHMENTS

~1Easement maps and documents
— Easement maps and documents
— Easement maps and documents
— Easement maps and documents
— Easement maps and documents
— Easement maps and documents
— Easement maps and documents
—1Easement maps and documents
—1Easement maps and documents
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Return to Concord City Attorney, PO Box 308, Concord, NC 28026

STATE OF NORTH CAROLINA ) Parcel Pin #s 5549-80-7442
COUNTY OF CABARRUS ) Permanent Public Utility Easements

The undersigned, Cabarrus County, a body politic and political subdivision of the State
of North Carolina, Grantor, in consideration of payment to the Grantors the sum of One Dollar
and other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, do hereby grant, bargain, sell and release unto the City of Concord, a North
Carolina Municipal Corporation ("Grantee"), its successors, assigns and licensees, the right,
privilege and easements to enter and re-enter at any time and to install, dig, build, erect,
maintain, repair, rebuild, reconstruct, operate, and patrol one or more electric power distribution
and/or transmission lines, over ground or underground, including the right to erect poles and
other distribution and/or transmission line structures, wires, cables, pipes, and any necessary
appurtenances for the proper conduct of electricity, electronic information, data, or
communications; within the easements, the right to clear the easements and keep them clear of
brushes, trees, buildings, and fire hazards; and the right to remove trees, if any, located beyond
the limits of the easements, but which interfere with the easements; the above described rights
being incident to performance by the Grantee of its functions as a municipality or as the
operator of any public easement, or the performance by any licensee of the Grantee of any
public functions, the premises being located in No. 11 Township, Cabarrus County, North
Carolina, described in the metes and bounds descriptions below:

A Variable Width Permanent Public Utility Easement:

Lying and being in No. 11 Township, Cabarrus County, and lying to the north of Miami Church
Road, and to the west of Abilene Rd. and being an easement through the property of Cabarrus
County, a body politic (DB. 8757 Pg. 312) and being more particularly described as follows:

Beginning at a point in the line of Scott Yancey and wife Sarah Avett (DB. 8266, Pg. 87), said
point being the following four courses and distances from an existing concrete monument:

1) N 50°44°34” W 31.38 feet to a point (L41); 2) N 68°01°19” W 25.20 feet (L42); 3) N 68°37'40”
W 13.38 feet to a point (L44); and 4) N 68°37°40” W 69.85 feet (L38); thence from said POINT
OF BEGINNING, through the property of Cabarrus County, a body politic (DB. 8757 Pg. 312)
the following 43 courses and distances:

1) N 61°38'29” W 44.49 feet to a point (L1); 2) N 28°21°31” E 30.00 feet to a point (L2); 3) S
61°38'29” E 59.01 feet to a point (L3); 4) S 70°04’06” E 20.71 feet to a point (L4); 5) N 19°13'21”
E 98.93 feet to a point (L5); 6) N 04°33'50” E 52.94 feet to a point (L6); 7) with the arc of a

1
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circular curve to the left having a radius of 917.21 feet, an arc length of 224.69 feet and a chord
bearing and distance of N 09°17°31” E 224.13 feet to a point (C1); 8) N 05°19'59” W 18.86 feet
to a point (L7); 9) S 82°40’53” W 14.13 feet to a point (L8); 10) with the arc of a circular curve to
the right having a radius of 125.30 feet, an arc length of 69.69 feet and a chord bearing and
distance of N 81°46'22” W 68.79 feet to a point (C2); 11) with the arc of a circular curve to the
right having a radius of 30.00 feet, an arc length of 43.01 feet, and a chord bearing and distance
of N 24°46’17” W 39.42 feet to a point (C3); 12) N 16°17°47” E 33.32 feet to a point (L9); 13) N
49°12’59” E 17.95 feet to a point (L10); 14) N 35°26°05” E 1.98 feet to a point (L11); 15) N
38°17°01” W 64.21 feet to a point (L12); 16) N 34°57°07” W 177.60 feet to a point (L13); 17) N
54°55’02” W 116.61 feet to a point (L14); 18) N 44°43°'20” W 80.32 feet to a point (L15); 19) S
46°37°03” W 85.00 feet to a point (L16); 20) S 53°23'28” W 91.38 feet to a point (L17); 21) N
36°36°32” W 30.00 feet to a point (L18); 22) N 53°23'28” E 89.61 feet to a point (L19); 23) N
46°37°03” E 83.03 feet to a point (L20); 24) N 35°23'52” W 105.17 feet to a point (L21); 25) N
61°20'52” W 34.99 feet to a point (L22); 26) N 28°39°08” E 30.00 feet to a point (L23); 27) S
61°20'52” E 41.91 feet to a point (L24); 28) S 35°23'52” E 112.76 feet to a point (L25); 29) S
44°43'20” E 102.11 feet to a point (L26); 30) S 54°55’02” E 119.21 feet to a point (L27); 31) S
34°57°07” E 182.01 feet to a point (L28); 32) S 38°17°01” E 85.83 feet to a point (L29); 33) S
35°26'05” W 28.10 feet to a point (L30); 34) S 49°12'59” W 12.71 feet to a point (L31); 35) S
16°17°47” W 24.46 feet to a point (L32); 36) with the arc of a circular curve to the left having a
radius of 95.30 feet, an arc length of 53.10 feet, and a chord bearing and distance of S
81°48'04” E 52.41 feet to a point (C4); 37) N 82°40'53” E 15.85 feet to a point (L33); 38) S
89°50'49” E 6.13 feet to a point (L34); 39) with the arc of a circular curve to the right having a
radius of 24.42 feet, an arc length of 31.71 feet, and a chord bearing and distance of S
57°31'31” E 29.53 feet to a point (C5); 40) S 05°19°59” E 32.19 feet to a point (L35); 41) with the
arc of a circular curve to the right having a radius of 947.21 feet, an arc length of 230.94 feet,
and a chord bearing and distance of S 09°08’13” W 230.37 feet to a point (C6); 42) S 04°33’50”
W 53.74 feet to a point (L36); 43) S 19°13'21” W 132.47 feet to a point (L37); thence with the
line of Scott Yancey and wife Sarah Avett (DB. 8268, pg. 87) N 68°37°40” W 69.85 feet (L38) to
the POINT OF BEGINNING, containing 1.029 acres more or less and as shown on the survey
map by CESI Land Development Services dated July 21, 2010 and revised December 27, 2010
and are hereby attached as “Exhibit A” for further reference.

A Variable Width Permanent Public Utility Easement:

Lying and being in No. 11 Township, Cabarrus County, and lying to the north of Miami Church
Road, and to the west of Abilene Rd. and being an easement through the property of Cabarrus
County (DB. 8757 pg. 312) and being more particularly described as follows:

To get to the TRUE POINT OF BEGINNING, begin at an existing Mag nail in the centerline
intersection of Abilene road and Miami church road thence proceed N 22°24'59” E 43.24 feet
(L1) to an existing Mag nail in the centerline of Abilene road (said Mag nail being N 50°44°34” W
31.38 feet (L2) from an existing concrete monument) thence N 68°01'19” W 25.20 feet (L3) to
an existing #3 rebar; thence N 68°37°40” W 63.24 feet (L4) to a point; THE TRUE POINT OF
BEGINNING thence from said POINT OF BEGINNING the following SEVEN (7) courses and
distances:

N 68°37'40" W 236.32 feet (L5) to a point;
N 11°30'56" W 117.09 feet (L6) to a point;
N 78°29'04" E 10.00 feet (L7) to a point;
S 11°30'56" E 74.84 feet (L8) to a point;
S 11°30'56" E 36.81 feet (L9) to a point;
S 68°37'40" E 231.07 feet (L10) to a point;

ouhwN-~
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7. S 22°28'31" W 10.00 feet (L11) to the POINT AND PLACE OF BEGINNING containing
0.080 acres and as shown on the survey map by CESI Land Development Services
dated October 3, 2011 is hereby attached as “Exhibit B” for further reference.

The Grantor does hereby grant, bargain, sell and release unto the City of Concord, a
North Carolina Municipal Corporation ("Grantee"), its successors, assigns and licensees the
right, privilege and authority permanent easement to enter and re-enter at any time and to
install, dig, build, erect, maintain, repair, rebuild, operate, and patrol one or more potable water
public utilities, over ground or underground, including but not limited to, the right to install water
pipes and related appurtenances; the right to clear the easement and keep it clear of brushes,
trees, buildings and obstructions; and the right to remove trees, if any, located beyond the limits
of the easement, but which interfere with the easement as the grantee may from time to time
require, being incident to performance by the Grantee of its functions as a municipality or as the
operator of any public easement, or the performance by any licensee of the Grantee of any
public functions, the premises being located in No. 11 Township, Cabarrus County, North
Carolina, described in the metes and bounds description below:

Permanent Public Utility Easement:

Lying and Being in the Number 11 Township, Cabarrus County, North Carolina, west side of
Abilene Road, being a portion of the property conveyed to Cabarrus County (DB. 8757, PG.
312, Cabarrus County Register of Deeds) and being more particularly described as follows:

To get to the true Point Of Beginning, begin at an existing Mag nail located at or near the
centerline intersection of Miami Church Road and Abilene Road and run with or near the center
of Abilene Road N 22°24’59” E 43.23 feet to an existing Mag nail, then run N 68°01°19” W 25.20
feet (L1) to an existing bent #3 rebar and then run N 68°37°40” W 7.66 feet to a computed point
being on the western public right-of-way line for Abilene Road and being the TRUE POINT OF
BEGINNING:

Thence from the TRUE POINT OF BEGINNING with the northern property line of Scott Yancey
Avett & wife, Sarah Elizabeth Avett (DB. 8266, PG. 87, Cabarrus County Registry) N 68°37°40”
W 38.75 feet to a computed point, said point being located S 68°37°40” E 1263.61 feet of an
existing #3 rebar;

Thence with new lines for the public utility easement across the lands of Cabarrus County (DB.
8757, PG. 312; Cabarrus County Registry) eight (8) courses and distances as follows:

N 13°54’32” E 41.45 feet (L2) to a computed point;

N 36°24’32” E 18.46 feet (L3) to a computed point;

N 15°48°'02” E 38.15 feet (L4) to a computed point;

N 68°37°41” W 35.41 feet (L5) to a computed point;

N 18°42°03” E 36.41 feet (L6) to a computed point;

S 68°37°41” E 33.55 feet (L7) to a computed point;

N 15°48°02” E 20.26 feet (L8) to a computed point; and

S 76°05°28” E 36.45 feet (L9) to a computed point on the western public right-of-way line
for Abilene Road:;

PN WN =

Thence with the western public right-of-way lines for said Abilene Road three (3) courses and
distances as follows:

1. S20°42’47” W 18.65 feet (L10) to a computed point;

3
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2. acircular curve to the left having an arc length of 74.82 feet, a radius of 630.00 feet and
a chord of S 17°18’40” W 74.77 feet to a computed point; and

3. S 13°54’32” W 20.96 feet (L11) to a computed point on the northern line of a permanent
drainage easement for Abilene Road;

Thence with the lines of the said permanent drainage easement for Abilene Road three (3)
courses and distances as follows:

1. N70°00'22” W 12.11 feet (L12) to a computed point;

2. S19°59'38” W 20.00 feet (L13) to a computed point; and

3. S 70°0022" E 14.24 feet (L14) to a computed point on the western public right-of-way
line for Abilene Road;

Thence with the western public right-of-way liens for said Abilene Road two (2) courses and
distances as follows:

1. S13°54’32” W 14.60 feet (L15) to a computed point; and

2. A circular curve to the right having an arc length of 9.76 feet, a radius of 30.00 feet and a
chord of S 23°13'56” W 9.72 feet (C1) to a point, the TRUE POINT OF BEGINNING,
containing 6,560 SQ. FT. (0.151 ACRES) and as shown on the survey map by CESI
Land Development Services dated April 15, 2010 and is hereby attached as “Exhibit C”
for further reference.

The property described herein is subject to all rights-of-way, easements and restrictions
of record.

The Grantor, by the execution of this instrument, acknowledge that the plans for the
above referenced project as they affect its remaining property have been fully explained to them
or its authorized representative, and does hereby release the Grantee, its successors, and
assigns from any and all claims for damages resulting from the construction of said project or
from the past, present or future use of said premises herein conveyed for any purpose for which
the said Grantee is authorized by law to subject the same.

Together with any and all rights normally incident thereto, and particularly the right of
ingress and egress thereto from time to time as necessary for construction, reconstruction,
enlargement and/or maintenance.

To have and to hold the same unto the City of Concord, its successors and assigns
forever.

This agreement shall not be interpreted to impose any duty on the City of
Concord, its successors and assigns to install any utilities by any particular date or
within any particular time frame.

The Grantor shall have the right to use the above-described property for purposes not
inconsistent with Grantee's full enjoyment of the rights hereby granted, provided that the Grantor
shall not erect or construct any building or other structure thereon; maintain or permit any
underground or over ground system of piping, poles or wiring within such property; make any
use of the facilities installed, buried, erected, or constructed thereon; or drill or operate any well
or septic system within such property, without the express written permission of the Grantee.
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IN WITNESS WHEREOF these presents have been duly executed under seal by the
Grantor on this the day of , 2011.

CABARRUS COUNTY, a body politic and political
subdivision of the State of North Carolina

(SEAL) Elizabeth F. Poole, Chairman of the Board of
Cabarrus County Commissioners

Kay Honeycutt, Clerk to the Board of Commissioners

CABARRUS COUNTY
NORTH CAROLINA

I, , a Notary Public of the aforesaid County and State,
do hereby certify that Kay Honeycutt personally appeared before me this day and
acknowledged that she is the Clerk to the Board of Commissioners of Cabarrus County and that
by authority duly given and as the act of Cabarrus County, the foregoing instrument was signed
in its name by its Chairman of the Board of Cabarrus County Commissioners, sealed with its
corporate seal and attested by her as its Clerk.

WITNESS my hand and notarial seal, this the day of , 2011.

Notary Public
My commission expires:

L:\\REAL ESTATE\CABARRUS COUNTY SCHOOLS\AT Allen School - Elementary\11 10 11 Easement document-New
Easement.DOC
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Prepared by and Return to Concord City Attorney ROD Box PIN: 5527-71-3127

NORTH CAROLINA
CABARRUS COUNTY

STORMWATER BEST MANAGEMENT PRACTICE (BMP) STRUCTURE, ACCESS
EASEMENT AND MAINTENANCE AGREEMENT

THIS STORMWATER BEST MANAGEMENT PRACTICE (BMP) STRUCTURE,
ACCESS EASEMENT AND MAINTENANCE AGREEMENT (“Agreement”), made this ____ day
of , 2010, by Cabarrus County, a body politic and political
subdivision of the State of North Carolina whose principal address is 65 Church St. SE, Concord, NC
28025 (hereinafter “Grantor”), with, to, and for the benefit of the City of Concord, a municipal
corporation of the State of North Carolina, whose address is P.O. Box 308, Concord North Carolina
28026-0308, (hereinafter “Grantee” or “City”).

WITNESSETH:

WHEREAS, THE CITY COUNCIL ACCEPTED THIS STORMWATER BEST
MANAGEMENT PRACTICE (BMP) STRUCTURE, ACCESS EASEMENT AND
MAINTENANCE AGREEMENT ON .

WHEREAS, Grantor is the owner in fee simple of certain real property, (hereafter
referred to as “Property”), situated in the City of Concord, County of Cabarrus, North Carolina
and more particularly described as follows: 1510 Holden Avenue, Concord, NC, Cabarrus
County Property Identification Number (PIN): 5527-71-3127. It being a portion of the land
conveyed to the Grantor by deed recorded in Book and Page 8522/77 in the Office of the Register
of Deeds for Cabarrus County (hereinafter referred to as “Property”); and

WHEREAS, the property is located within the planning jurisdiction of the City of
Concord, and is subject to certain requirements set forth in the City of Concord Code of
Ordinances Chapter 60, the Concord Development Ordinance, (hereafter “CCDQO”), and the
Concord Technical Standards Manual (hereafter “Concord Manual); and

WHEREAS, conditions for development of the Property include (i) the construction,
operation and maintenance of an engineered stormwater control structure, including a Wet Pond,
as provided in the CCDO and the Concord Manual (the “Stormwater Control BMP Structure”),
(i1) the dedication to the City of a non-exclusive access easement, as described in this Agreement,
for inspection and maintenance of the Stormwater Control BMP Structure; and (iii) the
assumption by Grantor of certain specified maintenance and repair responsibilities; and
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WHEREAS, this Agreement and the easements created herein are established in
accordance with the requirements of N.C.G.S. Sec 143-211 et. seq., Article 4 of the CCDO and
Article I of the Concord Manual

NOW, THEREFORE, for a valuable consideration, including the benefits Grantor may
derive therefrom, the receipt and sufficiency of which are hereby acknowledged, Grantor hereby
dedicates, bargains, grants and conveys unto the Grantee, and its successors and assigns, a
perpetual, and irrevocable right and non-exclusive leasehold easement in gross (of the nature and
character and to the extent hereinafter set forth) in, on, over, under, through and across that
portion of the Property labeled “Perpetual Stormwater Best Management Practice Drainage and
Maintenance Easement (1.212 Acres)” as shown on the survey map entitled “Utility and Access
Easement — Map 4 of 47, attached as Exhibit A (the “Easement Area”) for the purpose of
inspection and maintenance of the Stormwater Control BMP Structures (hereafter the
“Easement”). Within the Easement Area, Grantor shall conduct best management practices as
more fully set forth herein and in the CCDO and Concord Manual. Also within the Easement
Area, Grantor shall construct, maintain, repair and reconstruct the Stormwater Control BMP
Structure, which include (i) the Stormwater Control BMP Structure and any other stormwater
quantity and/or quality control devices and/or structures, otherwise known as “BMPs,” described
on the plan approved by the City of Concord and filed at the A.M. Brown Operations Center, 850
Warren Coleman Blvd., Concord, NC 28025; and (ii) the aforesaid Access Easement labeled
“Variable Width Stormwater Best Management Practice Access Easement (0.743 Acres)” as
shown on the two (2) survey maps entitled “Utility and Access Easement — Map 3 of 4 and Map 4
of 4” for permitting access to the aforesaid Stormwater Control BMP Structure for the purpose of
permitting City access, inspection and, in accordance with the terms of paragraph 4 of this
Agreement, maintenance and repair of the Stormwater Control BMP Structure, all as more fully
set forth herein and in the CCDO and Concord Manual. Except as set forth herein, nothing herein
contained shall be deemed to be a gift or dedication of any portion of the Grantor’s Property to
the general public or for any public use or purpose whatsoever, and further except as herein
specifically provided for the benefit of the City, no rights, privileges or immunities of Grantor
shall inure to the benefit of any third-party, nor shall any third-party be deemed to be a
beneficiary of any of the provisions contained herein.

The additional terms, conditions, and restrictions of this Agreement are:

1. The requirements pertaining to the Stormwater BMP Easement is more fully set forth
in the current adopted and published editions of the four following documents: (1) Article 4 of the
CCDO, (2) Article I, Section 1 of the Concord Manual, (3) the attached Inspection and
Maintenance Plan and (4) as provided in the N.C. Dept. of Environment and Natural Resources
(DENR) Stormwater Best Management Practices (BMP) Manual, which are all incorporated
herein by reference as if set forth in their entireties below. Grantor further agrees Grantor shall
perform the following, all at its sole cost and expense:

a. All components of the Stormwater Control BMP Structure and related
Stormwater BMP Easement are to be kept in good working order.

b. The Stormwater BMP Easement and the components listed in sub-section a.
immediately above shall be maintained by the Grantor as described in the
Inspection and Maintenance Plan attached hereto and marked “Exhibit B” and
incorporated herein by reference.
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2. Upon completion of the construction of the Stormwater Control BMP Structure, the
Grantor’s N.C. registered professional engineer shall certify in writing to the Concord Director of
Water Services that the Stormwater BMP Structure and all components are constructed and
initially functioning as designed. Annual inspection reports (each an “Annual Report”) are
required each year and shall be made by the Grantor on the written schedule provided to the
Grantor in advance by the City. The Annual Report shall describe the condition and functionality
of the Stormwater Control BMP Structure, and shall describe any maintenance performed thereon
during the preceding year. The Annual Report shall be submitted with the signature and seal of
the Grantor’s N.C. registered professional engineer conducting the inspection. If necessary, the
City will provide a letter describing the maintenance necessary to keep the Stormwater Control
BMP Structure and all components and structures functioning as designed and with reasonable
timeframes in which to complete the maintenance. If the annual report recommends maintenance
actions, the repairs shall be made within a reasonable time as defined by the City.

Grantor and Grantee understand, acknowledge and agree that the Inspection and
Maintenance Plan describes the specific actions needed to maintain the Stormwater Control BMP
Structure.

3. Grantor represents and warrants that Grantor is financially responsible for
construction, maintenance, repair and replacement of the Stormwater Control BMP Structure,
appurtenances and vegetation, including impoundment(s), if any. Grantor agrees to perform or
cause to be performed the maintenance as outlined in the Inspection and Maintenance Plan and as
provided in the NCDENR Stormwater BMP Manual. Grantor and any subsequent transferee of
Grantor or succeeding owner of the Property shall give the City written notice of the transfer of a
fee or possessory interest in the Property listing the transferee’s name, address of the Property,
transferee’s mailing address and other contact information. Grantor and any subsequent
transferee of Grantor or succeeding owner of the Property shall not be responsible for errors or
omissions in the information about the transferee provided to the City caused by acts or omissions
of the transferee. The transferee shall give the City written notice of the acceptance and any
future transfer of an interest in the Property listing the transferee’s name, address of the Property;
transferee’s mailing address and other contact information. Upon the conveyance of the Property
by Grantor to any transferee acquiring the Property by means of a conveyance document
containing the language set forth in paragraph 9 below, Grantor is released from any further
covenants or other obligations set forth in this Agreement.

4. If Grantor fails to comply with these requirements, or any other obligations imposed
herein, in the CDO, the Concord Manual or approved Inspection and Maintenance Plan, the City
of Concord may perform such work as Grantor is responsible for and recover the costs thereof
from Grantor.

5. This Agreement gives the Grantee the following affirmative rights:

Grantee, its officers, employees, and agents may enter the Stormwater BMP Easement whenever
reasonably necessary for the purpose of inspecting same to determine compliance herewith, to
maintain same and make repairs or replacements to the engineered stormwater control structure
and appurtenances and conditions as may be necessary or convenient thereto in the event Grantor
defaults in its obligations and to recover from Grantor the cost thereof, and in addition to other
rights and remedies available to it, to enforce by proceedings at law or in equity the rights,
covenants, duties, and other obligations herein imposed in this Agreement.
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6. Grantor shall neither obstruct nor hinder the passage of vehicular traffic and
pedestrians within the paved portion of the access easement granted herein by Grantor to Grantee.

7. Grantor shall in all other respects remain the fee owner of Property and area subject to
the Stormwater BMP Easement, and may make all lawful uses of Property not inconsistent with
this Agreement and the Stormwater BMP Easement.

8. Grantee neither waives nor forfeits the right to act to ensure compliance with the
terms, conditions and purposes of these Easements and Agreement by a prior failure to act.

9. Grantor agrees:

a. That a reference to the deed book and page number of this document in a form
substantially similar to the following statement in at least a 12 point bold face font on the
first page of the document: “Notice: This property is subject to a stormwater best
management practice structure (BMP), access easement and maintenance
agreement enforced by the City of Concord and State of North Carolina recorded in
the Cabarrus County Registry at DB PG .” shall be inserted by Grantor
in any subsequent deed or other legal instrument by which the Grantor may be divested
of either the fee simple title to or possessory interests in the subject Property. The
designation Grantor and Grantee shall include the parties, their heirs, successors and
assigns; and

b. That the following statement shall be inserted in any deed or other document of
conveyance:

“Title to the property hereinabove described is subject to the following exceptions:

That certain Stormwater Best Management Practice (BMP) Structure, Access Easement
and Maintenance Agreement dated , 2011 with and for the benefit of the
City of Concord, recorded in Book , Page in the Cabarrus
County Registry, North Carolina, creating obligations of payment and performance on
the part of the Grantor(s) which the grantee hereby assumes and agrees to perform and
pay as part of the consideration of this conveyance (and except further that this
conveyance is made subject to any and all enforceable restrictions and easements of
record (if applicable)).”

In the event that such conveyance is other than by deed, the above terms of
“grantor/grantee” may be substituted by equivalent terms such as “landlord/tenant.”

TO HAVE AND TO HOLD the aforesaid rights, privileges, and easements herein
granted to the Grantee, its successors and assigns forever and Grantor does covenant that Grantor
is seized of said premises in fee and has the right to convey the same, that except as set forth
below the same are free from encumbrances and that Grantor will warrant and defend the said
title to the same against claims of all persons whosoever.

Title to the Property hereinabove described is subject to all enforceable deeds of trust,
liens, easements, covenants and restrictions of record.

The covenants agreed hereto and the conditions imposed herein shall be binding upon
Grantor and its agents, personal representatives, heirs and assigns and all other successors in
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interest to Grantor and shall continue as a servitude running in perpetuity with the above-
described land.

THE CONCORD CITY COUNCIL APPROVED THIS AGREEMENT AND
EASEMENT AND ACCEPTED THE EASEMENT AT THEIR MEETING OF

, AS ATTESTED TO BELOW BY THE CITY CLERK. CONCORD CITY COUNCIL
APPROVAL OF THIS AGREEMENT AND EASEMENT IS A CONDITION PRECEDENT TO
ACCEPTANCE BY THE CITY.

IN WITNESS WHEREOF, the parties have caused this instrument to be duly executed
day and year first above written.

GRANTOR:

Cabarrus County, a body politic and political
subdivision of the State of North Carolina

By:

Elizabeth F. Poole, Chairman of the
ATTEST: Board of County Commissioners

Kay Honeycutt, Clerk to the Board
[SEAL]

This instrument has been preaudited in the manner required by the "Local Government Budget and Fiscal
Control Act."

, Finance Director
GRANTEE:

City of Concord, a municipal corporation

ATTEST: By:

W. Brian Hiatt, City Manager

Kim J. Deason , City Clerk

[SEAL]

APPROVED AS TO FORM

Albert M. Benshoff, City Attorney
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This instrument has been preaudited in the manner required by the "Local Government Budget
and Fiscal Control Act."

Pam Hinson, Finance Director

CABARRUS COUNTY
STATE OF NORTH CAROLINA

I , a Notary Public of the aforesaid County and
State, do hereby certify that Kay Honeycutt personally appeared before me this day and acknowledged
that she is the Clerk to the Board of Commissioners for Cabarrus County and that by authority duly given
and as the act of the body politic and political subdivision of the State of North Carolina, the foregoing
instrument was signed in its name by its Chairman, sealed with its corporate seal and attested by her as its
Clerk to the Board.

WITNESS my hand and notarial seal, this the day of ,2011.

Notary Public
My commission expires:

STATE OF NORTH CAROLINA
COUNTY OF CABARRUS

L , a Notary Public of the aforesaid County and
State, do hereby certify that Kim J. Deason personally appeared before me this day and acknowledged
that she is the City Clerk of the City of Concord and that by authority duly given and as the act of the
municipal corporation, the foregoing STORMWATER BEST MANAGEMENT PRACTICE (BMP)
STRUCTURE, ACCESS EASEMENT AND MAINTENANCE AGREEMENT was approved by the
Concord City Council at its meeting held on and was signed in its name by its City
Manager, sealed with its corporate seal and attested by her as its City Clerk.

WITNESS my hand and notarial seal, this the day of ,2011.

Notary Public
My commission expires:
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EXHIBIT A, Page 2 of 3
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Drawn By and Return to Concord City Attorney, ROD Box

STATE OF NORTH CAROLINA p/o PIN # 5527-60-1870
Grant of Easements to
COUNTY OF CABARRUS CITY OF CONCORD

The undersigned Grantor, Cabarrus County, a body politc and political
subdivision of the State of North Carolina, in consideration of payment to the Grantor of the sum
of One Dollar, ($1.00), the receipt and sufficiency of which is hereby acknowledged, do hereby
grant, bargain, sell and release unto the City of Concord ("Grantee"), its successors, assigns and
licensees, the right, privilege, and easements to enter and re-enter at any time and to install, dig,
build, erect, maintain, repair, rebuild, operate, and patrol sanitary sewer public utilities, over
ground or underground, including but not limited to, the right to install sewer pipes and related
appurtenances; the right to clear the easements and keep them clear of brushes, trees,
buildings, obstructions, and fire hazards; and the right to remove trees, if any, located beyond
the limits of the easements, but which interfere with the easements; the above described rights
being incident to performance by the Grantee of its functions as a municipality or as the operator
of any public utilities systems, or the performance by any licensees of the Grantee of any public
utilities functions, the premises to be affected hereby being more particularly described as
follows:

2,296 Sq. Ft. - 30’ WIDE PUBLIC SEWER ACCESS EASEMENT

Lying and being in the City of Concord, No. 1 Township, Cabarrus County and lying to the south
of Holden Avenue, and being an easement through the property of Cabarrus County (DB. 8522,
pg. 77, MB. 57, pg. 18) and being more particularly described as follows:

Commencing from an existing #4 rebar marking the northeast corner of Cabarrus County, (DB.
8522, pg. 77, MB. 57, pg. 18) thence proceed from said #4 rebar the following SIX (6) calls
through the property of Cabarrus county 1) S 52°58’52” W 34.38 feet (L28) to a point; 2) S
39°18'55” E 30.54 feet (L30) to a point; 3) with the arc of a circular curve to the right having a
radius of 510.00 feet, an arc length of 15.17 feet, and a chord bearing and distance of S
38°27°'47" E 15.17 feet (C7) to a point; 4) S 37°36’40” E 202.88 feet (L31) to a point; 5) with the
arc of a circular curve to the left having a radius of 140.00 feet, an arc length of 110.77 feet, and
a chord bearing and distance of S 60°16°'43” E 107.91 feet (C8) to point; 6) S 07°43'58” E 20.69
feet (L72) to the TRUE POINT OF BEGINNING. Thence from said POINT OF BEGINNING,
through the property of Cabarrus County the following FIVE (5) courses and distances: 1) S
11°00°'52” E 70.99 feet (L71) to a point; 2) S 78°59'08” W 30.00 feet (L68) to a point; 3) N
11°00°52” W 83.19 feet (L70) to a point; 4) with the arc of a circular curve to the left having a
radius of 160.00 feet, an arc length of 27.16 feet and a chord bearing and distance of S
78°05’00” E 27.12 feet (C5) to a point; 5) S 82°56'45” E 5.28 feet (L5) to the POINT AND PLACE
OF BEGINNING and containing 2,296 square feet or 0.053 acres, as shown on survey titled,
“Utility and Access Easement Plat, Property of Cabarrus County,” dated August 30, 2011 by
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CESI Land Development Services and is hereby attached as Exhibit A, Page 1 for further
reference; and

1.160 Acres - 30° WIDE PUBLIC SANITARY SEWER EASEMENT

Lying and being in the City of Concord, No. 1 Township, Cabarrus County and lying to the south
of Holden Avenue, and being an easement through the property of Cabarrus County (DB. 3127,
pg. 55 and DB. 8522 pg.77) and being more particularly described as follows:

Beginning at a point in the line of a sanitary sewer easement (DB. 8590 pg. 292) said point
being N 82°24°26” E 697.77 feet from an existing #3 rebar; thence from said POINT OF
BEGINNING, through the property of Cabarrus County the following TWENTY FOUR (24)
courses and distances: 1) N 31°31°22” E 92.96 feet (L1) to a point; 2) N 15°26°34” W 258.48 feet
to a point; 3) N 11°27°05” W 74.68 feet (L2) to a point; 4) N 73°31'01” E 433.92 feet to a point; 5)
N 71°46°23” E 144.66 feet (L3) to a point; 6) N 25°29'57” E 68.95 feet (L4) to a point; 7) N
11°59'01” E 366.08 feet to a point; 8) N 00°51’53” W 220.20 feet to a point; 9) N 11°00°52” W
30.00 feet (L67) to a point; 10) N 78°59'08” E 30.00 feet to a point; 11) S 11°00°52” E 32.66 feet
(L69) to a point; 12) S 00°51°'53” E 226.25 feet to a point; 13) S 11°59'01” W 373.01 feet to a
point; 14) S 25°29'57” W 85.32 feet (L6) to a point; 15) S 71°46'23” W 157.94 feet (L7) to a point;
16) S 73°31°01” W 45.45 feet (L8) to a point; 17) S 73°31°01” W 20.00 feet (L9) to a point; 18) S
73°31°01” W 341.45 feet to a point; 19) S 11°27°05” E 46.16 feet (L10) to a point; 20) S
15°26’34” E 220.35 feet to a point; 21) S 15°26’34” E 20.03 feet (L11) to a point; 22) S
15°26’34” E 30.09 feet (L12) to a point; 23) S 31°31°22” W 79.06 feet (L13) to a point on the
north line of the sanitary sewer easement (DB. 8590 pg. 292); 24) with the north line of existing
sanitary sewer easement S 79°36'13” W 40.32 feet (L14) to the POINT OF BEGINNING,
containing 1.160 acres, as shown on survey titled, “Utility and Access Easement Plat, Property of
Cabarrus County,” dated August 30, 2011 by CESI Land Development Services and is hereby
attached as Exhibit A, Pages 1 through 3 for further reference; and

0.244 Acres - 20° WIDE PUBLIC SEWER ACCESS EASEMENT

Lying and being in the City of Concord, No. 1 Township, Cabarrus County and lying to the south
of Holden Avenue, and being an easement through the property of Cabarrus County (DB. 3127,
pg. 55) and being more particularly described as follows:

Beginning at a point in the line of a sanitary sewer easement, said point being the following four
courses and distances from an existing #3 rebar: 1) N 82°24°26” E 697.77 feet; 2) N 79°36'13” E
40.32 feet (L14); 3) N 31°31'22” E 79.06 feet (L13); 4) N 15°26°34” W 30.09 feet (L12) to true
POINT OF BEGINNING; thence from the POINT OF BEGINNING through the property of
Cabarrus County (DB. 3127, pg. 55) the following FOURTEEN (14) courses and distances: 1) N
15°26°34” W 20.03 feet (L11) to a point; 2) N 71°31°'52” E 89.78 feet (L15) to a point; 3) N
63°47°10” E 140.05 feet (L16) to a point; 4) with the arc of a circular curve to the left having a
radius of 65.00 feet, an arc length of 52.18 feet, and a chord bearing and distance of N 40°47°20”
E 50.79 feet (C1) to a point; 5) N 17°47°30” E 118.91 feet (L17) to a point; 6) with the arc of a
circular curve to the left having a radius of 65.00 feet, an arc length of 38.25 feet, and a chord
bearing and distance of N 00°56’05” E 37.70 feet (C2) to a point; 7) N 15°55'20” W 77.83 feet
(L18) to a point; 8) N 73°31°01” E 20.00 feet (L9) to a point; 9) S 15°55'20” E 78.02 feet (L19) to
a point; 10) with the arc of a circular curve to the right having a radius of 85.00 feet, an arc length
of 50.02 feet, and a chord bearing and distance of S 00°56'05” W 49.30 feet (C3)to a point; 11) S
17°47°30" W 118.91 feet (L20) to a point; 12) with the arc of a circular curve to the right having a
radius of 85.00 feet, an arc length of 68.23 feet, and a chord bearing and distance of S 40°47°20”
W 66.42 feet (C4) to a point; 13) S 63°47°10” W 141.40 feet (L21) to a point; 14) S 71°31'52" W
92.19 feet (22) to the POINT AND PLACE OF BEGINNING and containing 0.244 acres, as
shown on survey titled, “Utility and Access Easement Plat, Property of Cabarrus County,” dated
August 30, 2011 by CESI Land Development Services and is hereby attached as Exhibit A,
Page 3 for further reference.
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Together with any and all rights normally incident thereto, and particularly the right of
ingress and egress thereto from time to time as necessary for construction, reconstruction,
enlargement and/or maintenance.

To have and to hold the same unto the City of Concord, its successors and assigns
forever.

This agreement shall not be interpreted to impose any duty on the City of
Concord, its successors and assigns to install any utilities by any particular date or
within any particular time frame.

The Grantor shall have the right to use the above-described properties for purposes not
inconsistent with Grantees’ full enjoyment of the rights hereby granted, provided that the Grantor
shall not erect or construct any building or other structure thereon; maintain or permit any
underground or over ground system of piping, poles or wiring within such strip; make any use of
the facilities installed, buried, <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>