CABARRUS COUNTY
BOARD OF COMMISSIONERS

SPECIAL MEETING
MARCH 12, 2014
4:30 P.M.

. CALLTO ORDER - CHAIRMAN

. APPROVAL OF THE AGENDA

. COUNTY MANAGER - DISCUSSION OF NOVEMBER BOND REFERENDUM FOR

CCS, KCS AND RCCC

3.1 Kannapolis City Schools (KCS)
3.2 Rowan-Cabarrus Community College (RCCC)
3.3 Cabarrus County Schools (CCS)

. BOC - COMMISSIONER DISCUSSION ITEM

. CLOSED SESSION — PERSONNEL MATTERS

. ADJOURN - CHAIRMAN

In accordance with ADA regulations, anyone in need of an accommodation to participate in the meeting
should notify the ADA coordinator at 704-920-2100 at least forty-eight (48) hours prior to the meeting.

Page 1



CABARRUS COUNTY

BOARD OF COMMISSIONERS
SPECIAL MEETING

MARCH 12, 2014
4:30 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:

County Manager - Discussion of November Bond Referendum for CCS,
KCS and RCCC

BRIEF SUMMARY:

Cabarrus County has received three petitions from Cabarrus County
Schools (CCS), Kannapolis City Schools (KCS) and Rowan-Cabarrus
Community College (RCCC) requesting a November bond referendum.
Attached are the three petitions including their project requests as well as
estimated funding needs.

REQUESTED ACTION:
Motion to receive three resolutions.

Discussion regarding projects requested and funding amounts for each project.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Pamela S. Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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Attachment number 2
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Attachment number 2
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Attachment number 3

Page 8



Page 9



Page 10



Page 11



Page 12



Page 13



Page 14



Page 15



Page 16



Page 17



Page 18



Page 19



CABARRUS COUNTY BOARD OF EDUCATION
RESOLUTION IN SUPPORT OF BOND REFERENDUM

WHEREAS, the enrollment of the Cabarrus County Schools continues to increase
and now exceeds 30,000 students;

WHEREAS, Cabarrus County is obligated to provide adequate school facilities for
Cabarrus County residents by providing funding for constructing new, expanding or
renovating various school buildings and facilities in Cabarrus County;

WHEREAS, adequate school facilities are not now available in Cabarrus County;

WHEREAS, Cabarrus County Schools has currently identified constructing,
expanding, renovating and repair needs that exceed $250 million and continue to grow. It is
necessary to provide funding for the most immediate needs in Cabarrus County as addressed
in this resolution;

WHEREAS, it is necessary to provide additional school facilities by constructing,
expanding and renovating various school buildings and facilities in Cabarrus County;

WHEREAS, Mount Pleasant Middle School is badly deteriorated and a replacement
needs to be built;

WHEREAS, portions of Royal Oaks Elementary School, Coltrane Webb Elementary
School, Central Cabarrus High School, and the Glenn Center (old Concord High School) are
badly deteriorated;

WHEREAS, a number of schools throughout the County are in need of renovation and
repair;

WHEREAS, a bond referendum is an appropriate way to finance these projects; and

WHEREAS, the Cabarrus County Board of Education wishes to join hands with the
Cabarrus Board of County Commissioners in presenting a bond referendum to the public
which will address these critical capital needs.

Attachment number 1
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Cabarrus County Schools

2014 Bond Referendum Project Summary

Project Description Bond Funds* Cash Funds* _ Seat Capacity
Royal Oaks Replacement Elementary School $14,766,000 $2,590,000 700
Mt. Pleasant Replacement Middle School $19,600,000 $2,400,000 700
Glenn Center Elevator Towers, ADA & Electrical $ 1,800,000 $ 200,000 100
Coltrane Webb Elementary School Renovation $ 7,242,000 $1,638,000 674
Central Cabarrus High School Cafeteria,

Auditorium, & Classroom Spaces $ 8,687,000 $1,077,000 1513
Total for all Projects $52,095,000 $7,905,000

* Cost estimates provided by Len Witke
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
SPECIAL MEETING

MARCH 12, 2014
4:30 P.M.

AGENDA CATEGORY:
New Business

SUBIJECT:
BOC — Commissioner Discussion ltem

BRIEF SUMMARY:
Commissioner Oesterreich will open the topic of a short-term financing
funding proposal for discussion at the meeting.

REQUESTED ACTION:
For discussion at the meeting.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Jason Oesterreich, Commissioner

BUDGET AMENDMENT REQUIRED:

COUNTY MANAGER’S RECOMMENDATIONS / COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
SPECIAL MEETING

MARCH 12, 2014
4:30 P.M.

AGENDA CATEGORY:
Closed Session

SUBJECT:
Closed Session — Personnel Matter(s)

BRIEF SUMMARY:
A closed session is needed to discuss a personnel matter(s) as
authorized by NCGS 143-318.11(a)(6).

REQUESTED ACTION:
Motion to go into closed session as authorized by NCGS 143-
318.11(a)(6).

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Mike Downs, County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER’S RECOMMENDATIONS / COMMENTS:
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