
CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 21, 2014
6:30 P.M.

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS

INVOCATION
REVEREND D. ALAN THOMPSON, JR. 

CENTER GROVE UNITED METHODIST CHURCH 
MIDLAND, NC 

A. APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes 

B. APPROVAL OF THE AGENDA

C. RECOGNITIONS AND PRESENTATIONS
1. Recognition of Allison L. Smith on Her Retirement from Cabarrus County

Emergency Medical Services 
2. Recognition  of Sergeant Timothy  C. Culp  on  His  Retirement from  the

Cabarrus County Sheriff's Department 
3. Human Resources - Recognition of 2014 Healthiest Employers of Greater

Charlotte Awards 
4. Active Living and Parks - Proclamation for Older Americans Month 
5. Cooperative Extension - Centennial Proclamation 
6. EMS - Cabarrus County Emergency Services Week Proclamation 
7. Planning & Development (Soil & Water Conservation District) - Stewardship

Week Proclamation 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

 Pg. 4 
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Pg. 51

Pg. 53
Pg. 57

Pg. 61

Pg. 63
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E. OLD BUSINESS

F. CONSENT AGENDA
(Items listed under Consent are generally of a routine nature. The Board may
take action to approve/disapprove all items in a single vote. Any item may be
withheld from a general action, to be discussed and voted upon separately at
the discretion of the Board.)

1. BOC - Resolution Amending the Cabarrus County Board of Commissioners'
Meeting Schedule for Calendar Year 2014 

2. County  Manager  -  Involuntary  Commitment  Transport  Services  -  G4S
Secure Solutions 

3. County  Manager  -  Proposed  Cellco  Tower  Lease  at  Mt.  Pleasant
Communications Tower 

4. County Manager - Revised Proposed Calendar - 2014 General Obligation
Bonds Referendum 

5. County Manager – Adoption of the Aging Strategic Plan 
6. Emergency Management - Adoption of 2014 Emergency Operations Plan 
7. Finance  -  Forest  Park  Elementary  Deed  Transfer  to  Kannapolis  City

Schools 
8. Tax Administration - Refund and Release Report - March 2014 

G. NEW BUSINESS
1. Planning & Development - Proposed Text Amendments to Zoning

Ordinance (TEXT2014-00001 and TEXT2014-00002) - Public Hearing 6:30
P.M.

2. County Manager - Set a Public Hearing on Behalf of Cabarrus Charter
Academy Regarding the Issuance of Charter School Revenue Bonds 

3. County Manager - Presentation of Alternative Financial Plans as
Requested by the Board of Commissioners at the March 17, 2014 Meeting 

H. APPOINTMENTS TO BOARDS AND COMMITTEES
1. Appointments - Agricultural Advisory Board 
2. Appointments  -  Home  and  Community  Care  Block  Grant  (HCCBG)

Advisory Committee 

I. REPORTS
1. County Manager - Monthly Reports on Building Activity 
2. EDC - March 2014 Monthly Summary Report 
3. Human Services - NC FAST Update 
4. Register of Deeds - First Quarter Records Report 
5. BOC  -  Receive  Updates  from  Commission  Members  Who  Serve  as 

Liaisons to Municipalities or on Various Boards/Committees
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6. Request for Applications for County Boards/Committees 

J. GENERAL COMMENTS BY BOARD MEMBERS

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

L. CLOSED SESSION

M. ADJOURN

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN 
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE 
ADA COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS 

PRIOR TO THE MEETING.

Scheduled Meetings:
May 5
May 19

Work Session
Regular Meeting

4:00 p.m.
6:30 p.m.

Multipurpose Room
BOC Meeting Room

May 27 Budget Meeting 4:00 p.m. Multipurpose Room
May 29 Budget Meeting 4:00 p.m. Multipurpose Room
June 2 Work Session 4:00 p.m. Multipurpose Room
June 16 Regular Meeting 6:30 p.m. BOC Meeting Room

Mission: Through visionary leadership and good stewardship, we will
administer state requirements, ensure public safety, determine county 
needs, and provide services that continually enhance quality of life.

Vision: Our vision for Cabarrus is a county where our children learn, 
our citizens participate, our dreams matter, our families and neighbors 
thrive, and our community prospers.

Channel 22 Broadcast Schedule

Cabarrus County Board of Commissioners' 
Meetings

The most recent Commissioners' meeting is broadcast at the following 
days and times. Agenda work sessions begin airing after the 1st 
Monday of the month and are broadcast for two weeks up until the 
regular meeting. Then the regular meeting begins airing live the 3rd 
Monday of each month and is broadcast up until the next agenda work 
session.

Sunday - Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M. 
Thursday & Friday 6:30 P.M.

Pg. 446
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Approval or Correction of Minutes 
 
SUBJECT:
Approval or Correction of Meeting Minutes 
 

BRIEF SUMMARY:
The following meeting minutes are provided for correction or approval: 
 
January 30, 2014 (Recessed Meeting) 
February 3, 2014 (Work Session) 
February 17, 2014 (Regular Meeting) 
March 3, 2014 (Work Session) 
 
 
 

REQUESTED ACTION:
Motion to approve the aforementioned meeting minutes as presented. 
 

EXPECTED LENGTH OF PRESENTATION:
1 Minute 
 

SUBMITTED BY:
Megan Smit, Clerk to the Board 
 

BUDGET AMENDMENT REQUIRED:
No 
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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The Board of Commissioners for the County of Cabarrus met in recessed 
session in the Commissioners’ Meeting Room at the Cabarrus County 
Governmental Center in Concord, North Carolina on Thursday, January 30, 2014, 
at 4:00 p.m. 
 
 Present –   Chairman:  Elizabeth F. Poole  
     Vice Chairman: Larry M. Burrage 
      Commissioners: Christopher A. Measmer 

Stephen M. Morris 
      Jason A. Oesterreich 
 
 Also present were Mike Downs, County Manager; Richard M. Koch, County 
Attorney; Jonathan Marshall, Deputy County Manager; Pam Dubois, Deputy County 
Manager; and Megan Smit, Clerk to the Board.  
 
 The following persons representing Cabarrus County Schools were also 
present: 
  
 Dr. Barry Shepherd, CCS Superintendent; Kelly Kluttz, CCS Chief Finance 
Officer; Kathy Auger, CCS Human Resources Director; Len Witke, Executive 
Director for Facilities Management; Mark Henriques, Attorney; Ailene Monroe, 
CCS Board of Education Clerk; Blake Kiger, CCS Board of Education Chair; 
Barry Shoemaker, CCS Board of Education Vice Chair; and CCS Board of 
Education Members Carolyn Carpenter, David Harris, Jeff Phillips, Lynn Shue 
and Rob Walters. 
 
Call to Order 
 
 Chairman Poole called the meeting to order at 4:05 p.m.  
 
 Chairman Poole advised the Board would first address the agenda items 
that were moved from their previous meeting, before going into joint session 
with the Cabarrus County Schools Board of Education for further discussion. 
 
Action Items from the Board of Commissioners’ Retreat on January 25, 2014 
 
Cabarrus County Schools Board of Education Resolution – Staff Compensation 
 
 The following information relating to a request from the Cabarrus 
County Schools Board of Education was reviewed: 
 

The Cabarrus County Schools Board of Education has presented the 
County with a Resolution requested $2,935,500 in operating funds 
in order for all school employees to receive the equivalent of a 
1.5% increase in salary.  

 
 Commissioner Measmer MOVED to recuse Chairman Poole from a vote 
regarding the staff compensation request.  Vice Chairman Burrage seconded the 
motion.   
 
 Chairman Poole stated if the request was split into two separate votes 
for certified employees and non-certified employees, she would appreciate the 
opportunity to vote for the salary request for non-certified employees. 
 
 The MOTION passed unanimously to recuse Chairman Poole from a vote 
regarding the staff compensation request. 
 
 Commissioner Morris MOVED to approve Cabarrus County Schools request 
for an increase of 1.5 percent to all employee salaries, and to also include 
Kannapolis City Schools in that request, with the salary increase effective 
as of July 1, 2014. 
 
 The motion died for lack of a second. 
 

Commissioner Measmer MOVED to approve a 15 percent increase to the 
supplement pay for Cabarrus County Schools, also including Kannapolis City 
Schools, for all employee salaries of less than $70,000.00 per year, 
effective immediately through the end of the year. 

 
A discussion ensued regarding the actual amount of a 15 percent 

increase to supplement pay.  During discussion, Cabarrus County Schools Board 
of Education Chair, Blake Kiger, interjected that their maintenance staff 
does not receive supplement pay.  Kelly Kluttz, Cabarrus County School Chief 
Finance Officer, also noted, based on the current motion, only teachers and 
certified staff would receive a salary increase. 
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The motion died for lack of a second.   
 
The discussion continued regarding salaries and supplement pay. 
 
Commissioner Oesterreich MOVED to approve a salary increase for any 

school employee, making less than $70,000.00, by an increase of 15 percent in 
their supplement pay or the equivalent for those employees that do not 
receive supplement pay.  Vice Chairman Burrage seconded the motion. 

 
Commissioner Oesterreich clarified the motion to be effective 

immediately, pro-rated for the remainder of the year. 
 
The discussion continued. 
 
Commissioner Oesterreich further clarified his motion for non-certified 

employees, those who do not receive supplement pay, to receive a 0.75 percent 
increase on their salary, for those with salaries up to $70,000.00. 

 
Vice Chairman Burrage seconded the motion. 
 
The discussion continued regarding the amount of salary increase, per 

the language in the motion.  During discussion, Chairman Poole advised of the 
need for revision to the motion because all of the Kannapolis City Schools 
employees receive supplements. 

 
Vice Chairman Burrage retracted his second to the motion. 
 
The discussion continued. 
 
Commissioner Measmer seconded Commissioner Oesterreich’s motion. 
 
Following further discussion, Commissioner Morris voiced his opposition 

to the motion, citing the need to be competitive with neighboring counties in 
order to retain teachers. 

 
The MOTION failed with Commissioners Measmer and Oesterreich voting for 

and Vice Chairman Burrage and Commissioner Morris voting against.  Chairman 
Poole was recused from the vote.   

 
Chairman Poole inquired if board members would be willing to separate 

the motion into two parts for certified and non-certified employees, and 
allow her to make a motion regarding the non-certified employees. 

 
Commissioner Oesterreich voiced opposition to her request. 
 
Commissioner Morris voiced support for her request. 
 
Commissioner Oesterreich stated that he would support a motion by Vice 

Chairman Burrage. 
 
Vice Chairman Burrage MOVED to approve a one percent salary increase 

for certified and non-certified employees of Cabarrus County Schools and 
Kannapolis City Schools, for those employees with salaries up to $70,000.00.  
Certified positions will receive the increase through their supplement pay 
and non-certified employees will receive the increase in through their hourly 
wages, pro-rated for the remainder of the year and effective February 1, 
2014. 

 
Commissioner Oesterreich seconded the motion, voicing his support for 

teachers.  The MOTION passed unanimously with Chairman Poole recused from the 
vote. 

 
Date: 2/3/2014 Amount: $838,408.00 

Dept. Head: Ann Wilson, Finance Director Department: Schools  
� Internal Transfer Within Department � Transfer Between Departments/Funds √ Supplemental Request 

Purpose: To budget 1% salary increases approved for the school staff earning less than $70,000 
per year.     

Account Number Account  
Name 

Approved  
Budget 

Inc  
Amount 

Dec  
Amount 

Revised  
Budget 

00191910-9660 Contingency $1,144,459.00 $838,408.00 $306,051.00

00197110-970111 Regular Instructional $14,148,175.00 $387,917.00  $14,536,092.00

00197110-970112 Spec Pop Services $2,450,250.00 $111,600.00  $2,561,850.00

00197110-970113 Alt Prog and Serv $238,587.00 $33,600.00  $272,187.00

00197110-970114 School Leadership $5,094,024.00 $61,900.00  $5,155,924.00

00197110-970115 Co-Curricular $140,271.00 $400.00  $140,671.00
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00197110-970116 Student Services $995,031.00 $37,400.00  $1,032,431.00

00197110-970121 Support and Dev $491,693.00 $2,900.00  $494,593.00

00197110-970122 Spec Pop Support $130,802.00 $2,500.00  $133,302.00

00197110-970124 Tech Support Serv $3,737,113.00 $3,200.00  $3,740,313.00

00197110-970125 Operational Support $10,711,546.00 $77,800.00  $10,789,346.00

00197110-970126 Financial and HR Serv $815,709.00 $7,500.00  $823,209.00

00197110-970128 System-wide pupil sup $224,240.00 $1,200.00  $225,440.00

00197110-970129 Policy, Leadership PR $652,061.00 $5,800.00  $657,861.00

00197110-970131 Community Services $59,218.00 $6,800.00  $66,018.00

00197130-970111 Regular Instructional $1,977,736.00 $48,946.00  $2,026,682.00

00197130-970125 Operational support $515,312.00 $48,945.00  $564,257.00

 
Commissioner Measmer advised he did not receive requested information 

from Cabarrus County Schools.  Blake Kiger, Board of Education Chair and Dr. 
Barry Shepherd, Cabarrus County Schools Superintendent, responded to his 
statements. 
 
Cabarrus County Schools Board of Education Resolution – New Elementary School 
Funding Need 
 

The following information relating to a request from the Cabarrus 
County Schools Board of Education was reviewed: 

 
The Cabarrus County School Board has submitted a Resolution 

requesting funding in the amount of $20,000,000 for the 
construction of a new elementary school in Northwest Cabarrus 
County.   

 
Cabarrus County Schools 

New Elementary School (1,000 student, 111,000 square foot) 
Construction (114.33 * 111,000) $12,690,938
Site development 600,000
Sewer 175,000
Utility extensions (sanitary and storm sewer) 200,000
Easements (sewer, road widening – turn and/or 
deceleration lanes) 

170,000

Road improvements (anticipated DOT requirements) 450,000
Temp storage facility 50,000
Demolition costs 500,000
Asbestos 200,000
Land 600,000
Administrative costs 60,000
Contingency – hard cost 550,000
Engineering 65,000
Architect 866,000
Contingency soft costs 343,600
Start-up supplies 300,000
FF&E 825,000
Technology 600,000
Technology Infrastructure 300,000
 $19,545,538
 
Estimated cost of new elementary school $19,545,538
Currently allocated funding   ($1,500,000)
Additional request $18,045,538
 
 Commissioner Oesterreich MOVED to fund the construction of the new 
northwest elementary school in the amount of $16,000,000.00, stating if the 
funds proved to be insufficient for the project, the request for additional 
funds could be brought before the Board at that time. 
 

By the same motion, he MOVED to fund the construction of Mount Pleasant 
Middle School in the amount of $15,500,00.00, stating if the funds proved to 
be insufficient for the project, the request for additional funds could be 
brought before the Board at that time.  Vice Chairman Burrage stated he would 
second the motion contingent on available funds.   
 
 A discussion ensued.  During discussion the following topics were 
addressed:  depletion of available funds; contingency funds; etc. 
 
 Chairman Poole reminded that there is a motion on the table.  Vice 
Chairman Burrage seconded the motion.   
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 Chairman Poole expressed concerns regarding the amount of funding 
without having more detailed information.  She expressed support for funding 
the Northwest Elementary School and funding the architect and engineers to do 
the design for Mount Pleasant Middle School.  She also expressed support for 
funding the architect and engineers to get started on the school Kannapolis 
has requested.  She advised these measures would provide the Board with 
better numbers to make informed decisions with in regards to the new school 
facilities.   
 
 Commissioner Measmer expressed support for funding Mount Pleasant 
Middle School, stating it should be a priority. 
 
 Commissioner Morris expressed agreement with Chairman Poole’s comments.  
Following further discussion, he also expressed his intent to vote against 
the motion.   
   
 Discussion continued.   
 
 Vice Chairman Burrage expressed support for funding school facilities 
with quality materials.   
 
 Discussion continued.  During discussion, Pam Dubois, Deputy County 
Manager, advised the bids for A.T. Allen Elementary and Patriots STEM 
Elementary were part of COPS 2009 financing and were the lowest historical 
bids ever received, on account of the economy at that time.  She stated due 
to the bids being so low, the contingency was extremely high in case the bids 
were not realistic.  Lynn Shue, Cabarrus County Schools (CCS) Board of 
Education Member and Len Witke, CCS Facilities Management Executive Director, 
joined the discussion.   
 
 Chairman Poole expressed her intent to vote against the motion as it 
stands, citing depletion of funds.  Discussion continued. 
 
 Chairman Poole reminded there is a motion on the table. 
 
 In response to a question from the Board, Mike Downs, County Manager, 
stated, in his opinion, Mount Pleasant Middle School needs to be replaced.   
He recommended, due to pending litigation, no more than $27.5 million be 
moved to the capital reserve fund.  He noted Commissioner Oesterreich’s 
motion moves $31.5 million to the Capital Reserve fund.   
 
 Following further discussion, Vice Chairman Burrage withdrew his second 
to the motion and Commissioner Oesterreich withdrew the MOTION. 
 
 Commissioner Oesterreich then MOVED to provide $16 million to the 
Cabarrus County Board of Education for the new Northwest Elementary School 
and $13.5 million to the Cabarrus County Board of Education for the 
replacement of Mount Pleasant Middle School with the understanding that $2 
million more will be provided once the bids have been received.  
 
 A discussion ensued regarding the amount of additional funds needed for 
the Mount Pleasant Middle School, an unknown amount until bids are received.   
 
 Mr. Downs explained a 15 percent minimum is necessary for cash flow 
purposes.   
 
 Ms. Dubois provided a history of the $5 million extraordinary 
circumstances fund.   
 
 Following further discussion, Commissioner Measmer seconded the MOTION.    
 
 Chairman Poole clarified the MOTION on the table is to move $29, 
486,000.00 into the Capital Reserve Fund, $16 million of that amount would be 
available for Cabarrus County Schools to proceed with the new northwest 
elementary school.  Of the remaining amount, $13,486,000.00, Cabarrus County 
Schools will be able to draw down for architects and engineering, fees and 
due diligence needed for the Mount Pleasant Middle School site, to get to the 
point where they can obtain hard numbers.  At which point, they would return 
to the Board with the understanding that the money in the Capital Reserve 
account would first go toward Mount Pleasant Middle School, but an evaluation 
will be made once the Board gets hard numbers to verify the actual remaining 
cost of the project.  Commissioner Oesterreich confirmed this is his motion.  
Commissioner Measmer confirmed his second to the motion.   
 
 Vice Chairman Burrage expressed concern over the amount of funds to be 
transferred.   
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 Commissioner Morris expressed his intent to vote against the motion.   
 
 Following a lengthy discussion, Chairman Poole restated the motion.  
She also expressed her intent to vote for the motion.  During this time, Vice 
Chairman Burrage left the room.   
 
 After Vice Chairman Burrage returned to the meeting, Chairman Poole 
repeated the motion on the table.   
 
 Following a brief discussion, the MOTION carried with Chairman Poole, 
Vice Chairman Burrage and Commissioners Measmer and Oesterreich voting for 
and Commissioner Morris voting against.   
 
 A brief discussion ensued. 
 

Date: 1/31/2014 Amount: $30,986,500.00 
Dept. Head: Susan Fearrington, Asst. Finance Director Department: Finance - Schools Const. Fund 

� Internal Transfer Within Department � Transfer Between Departments/Funds √ Supplemental Request 

Purpose: This budget amendment transfers $1,500,000 of Land Acquisition funds to the School 
Capital Project Fund for a future Elementary School in the Northwest area of the County.  Based 
on the County's 15% Fund Balance Policy a $29,486,500 contribution will be made to the Capital 
Reserve Fund.  Of the $29,486,500 transfer, $16,000,000 will be transferred to the School 
Construction Fund to build a new Elementary School in the Northwest area of the County and 
$2,000,000 will be transferred to the School Construction Fund for the Engineering/Evaluation 
expenditures for the replacement of Mount Pleasant Middle School.   

Account 
Number 

Account  
Name 

Approved  
Budget 

Inc  
Amount 

Dec  
Amount 

Revised  
Budget 

00197210-9801 Land Acquisition $1,500,000.00 $1,500,000.00 $0.00

00191960-9708 Cont to Cap Proj Fd $1,343,000.00 $1,500,000.00  $2,843,000.00

00161960-6901 Fund Balance Approp $20,000.00 $29,486,500.00  $29,506,500.00

00191960-9708 Cont to Cap Proj Fd $2,843,000.00 $29,486,500.00  $32,329,500.00

45067220-6902 Cont from General Fund $10,533,242.91 $29,486,500.00  $40,019,742.91

45097220-9708 Cont to Cap Proj Fd $8,450,205.56 $29,486,500.00  $37,936,705.56

36467342-6902 Cont fr Gen Fd-NW Elem $0.00 $1,500,000.00  $1,500,000.00

36467342-6921 Contrib from CRF-NW El $0.00 $16,000,000.00  $16,000,000.00

36497342-9820 Construction-NW Elem $0.00 $11,195,400.00  $11,195,400.00

36497342-9849 Site Development-NW El $0.00 $1,300,000.00  $1,300,000.00

36497342-9803 Utility Extens-NW El $0.00 $545,000.00  $545,000.00

36497342-9802 Road Construction-NW E $0.00 $450,000.00  $450,000.00

36497342-9401 Rental -NE Elem $0.00 $50,000.00  $50,000.00

36497342-9801 Land-NW Elem $0.00 $600,000.00  $600,000.00

36497342-9485 Administration-NW Elem $0.00 $60,000.00  $60,000.00

36497342-9606 Engineering-NW Elem $0.00 $65,000.00  $65,000.00

36497342-9607 Architect-NW Elem $0.00 $866,000.00  $866,000.00

36497342-9660 Contingency-NW Elem $0.00 $343,600.00  $343,600.00

36497342-9726 Start Up Expenses-NW E $0.00 $300,000.00  $300,000.00

36497342-9860 Equip & Furn-NW Elem $0.00 $825,000.00  $825,000.00

36497342-9862 Technology-NW Elem $0.00 $600,000.00  $600,000.00

36497342-9864 Technology Infra-NW El $0.00 $300,000.00  $300,000.00

36467332-6921 Contrib from CRF-MPMS $0.00 $2,000,000.00  $2,000,000.00

36497332-9606 Engineering-MPMS $0.00 $2,000,000.00  $2,000,000.00

 
Ordinance No. 2014-02 

 
CABARRUS COUNTY CAPITAL RESERVE 
CAPITAL PROJECT BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
adopted: 
 
Section I.   
 

A. The project authorized is for the purpose of accumulating and 
appropriating funds specifically for future County and School 
capital projects.  
 

B. The officers of this unit are hereby directed to proceed with this 
capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 

 
C. It is estimated that the following revenues will be available to 

complete capital projects as listed.  
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Contributions from General Fund 
Contributions from CVB 
Interest on Investments 
 

$40,039,743
$398,000
$286,142

 
TOTAL REVENUES $40,723,885

 
D. The following appropriations are made as listed: 

 
Northwest Area Elementary School 
Mount Pleasant Middle School 
Replacement 
County Facility Projects  
Park Projects 
Park Projects/CVB 
Other County Capital Projects 
Community College Renovations 

$16,000,000
$13,486,500
$6,331,633
$3,243,573
$398,000
$984,136
$280,043

TOTAL EXPENDITURES $40,723,885
  
GRAND TOTAL – REVENUES $40,723,885
GRAND TOTAL – EXPENDITURES  $40,723,885

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
conditions: 

 
1. The Manager may transfer amounts between objects of expenditure 

and revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $100,000 between 
functions of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to 
properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
 

10. The County Manager may reject formal bids when deemed appropriate 
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 
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11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the 
Board, on the financial status of each project element in Section 
I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director for 
direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the portion 
of the Capital Project associated with the project is closed. 

 
 Adopted this the 30th day of January, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Elizabeth F. Poole_______ 

 Elizabeth F. Poole, Chairman 
ATTEST: 
/s/ Megan Smit_____ 
Clerk to the Board 
 

Ordinance No. 2014-03 
 

CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
adopted: 
 
Section I.   
 

A. The project authorized is for the construction and renovations of 
Public Schools. Details of the projects are listed in section D. of 
this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this 

capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 

 
C. It is estimated that the following revenues will be available to 

complete capital projects as listed.  
 
General Fund Contribution   
  

 
$1,500,000 

 
Capital Reserve Contribution $18,000,000 
 
TOTAL REVENUES 

 
$19,500,000 

              
D. The following appropriations are made as listed. 

 
Northwest Area Elementary School $17,500,000 

 
Mt. Pleasant Middle School Replacement $2,000,000 
  
TOTAL EXPENDITURES $19,500,000 

 
GRAND TOTAL – REVENUES      $19,500,000 
GRAND TOTAL – EXPENDITURES  $19,500,000 
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Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
conditions: 

 
1. The Manager may transfer amounts between objects of expenditure 

and revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between 
functions of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to 
properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
 

10. The County Manager may reject formal bids when deemed appropriate 
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the 
Board, on the financial status of each project element in Section 
I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director for 
direction in carrying out this project. 
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d. At the completion of a construction project, all unrestricted 
excess funds are transferred to the General Fund and the portion 
of the Capital Project associated with the project is closed. 

 
 Adopted this the 30th day of January, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Elizabeth F. Poole_______ 

 Elizabeth F. Poole, Chairman 
 

ATTEST: 
/s/ Megan Smit_____ 
Clerk to the Board 
 
Cabarrus County Board of Education Resolution – Bond Referendum 
 
 Steve Cordell, Bond Counsel for Cabarrus County, presented a review of 
the bond process.  He explained the bond process includes multiple players 
such as the Cabarrus Board of Education (CCS BOE), Kannapolis Board of 
Education (KCS BOE), Rowan-Cabarrus Community College Board of Trustees, 
Board of Commissioners (BOC) and the Local Government Commission (LGC).  He 
advised the BOE determines funding needs and communicates those to the 
commissioners.  The BOC determines projects which they deem appropriate for 
the bond referendum.  The BOE has the right to petition the BOC to hold a 
referendum to approve school bonds.  The BOE does not have the ability to 
dictate the amount on the referendum.  Once petitioned, the BOC are required 
to hold a bond referendum.  At a certain point, early in the process, a pre-
application meeting with the School Boards, BOC and LGC will be held to 
discuss how much will be on the bond referendum.  He advised the next step 
will be to schedule a pre-application meeting with the LGC and determine the 
amount for the bond referendum.  If approved, the bond referendum authorizes 
a specific amount of bonds, available over 7 years, with a possible extension 
of an additional 3 years.   
 
 Following further discussion, Chairman Poole suggested continuing 
discussion regarding the bond referendum at a later date in order to continue 
with the agenda.  Mr. Cordell advised he would be gathering information and 
notifying the school systems as the process for the bond referendum proceeds.    
 
Recess 
 
 The Board took a short break at 7:10 p.m.  The meeting resumed at 7:19 
p.m.  
 
BOC and BOE Discussion Items 
 
 Cabarrus County Schools (CCS) Board of Education (BOE) Chair, Blake 
Kiger, called to order the meeting of the Board of Education.   
 
Facility Needs Study 
 
 Cabarrus County Schools (CCS) Board of Education (BOE) Chair, Blake 
Kiger, advised it is the CCS BOE’s intention to fund the facility needs 
assessment.  He stated the BOE is here to explain the benefits to CCS and 
Cabarrus County.   
 
 The following introductions were made:  Lynn Shue, CCS BOE Member; Len 
Witke, CCS Facilities Manager; Barry Shoemaker, CCS BOE Vice Chairman; Blake 
Kiger, CCS BOE Chairman; Dr. Barry Shepherd, Superintendent; CCS BOE Members 
David Harrison, Rob Walter and Jeff Phillips; and Mark Henriques, CCS BOE 
Attorney.   
 
 Mr. Witke presented an overview of benefits expected from the facility 
needs study.  He advised it is less costly to manage preventative maintenance 
versus reactive maintenance.  
 
 Barry Shoemaker, CCS BOE Vice Chairman, stated this is the first step 
in providing better information and advised the facility needs study will 
provide more information and data for more accurate estimates.   
 
 Chairman Kiger stated the purpose of this discussion is to provide 
information to the Commissioners and reiterated the BOE is not requesting 
funding from the Board for the study.   
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 Lynn Shue, CCS BOE Member, stated a plan is needed for the list of 
deferred maintenance projects the facility needs study will produce.  He 
advised acting on the results of the study will require the Board of 
Commissioners’ support.   
 
Capital Projects 
 
 CCS BOE Chairman, Blake Kiger, requested the Boards’ thoughts on 
prioritization of CCS Capital Projects.  He also requested guidance with 
agencies that bypass the school system and submit their requests directly to 
the Board of Commissioners.   
 
 Chairman Poole advised no funds are available and any projects for the 
schools will need to be requested during the budget process.    
 
 Commissioner Measmer reiterated Chairman Poole’s comments.   
 
 Barry Shoemaker, CCS BOE Vice Chairman, expressed concerns regarding 
the amount of ongoing maintenance issues and the backlog of deferred 
maintenance issues.  
 
 Capital projects were discussed among both boards.  It was general 
consensus that all requests should come to the Board of Commissioners through 
the Board of Education.    
 

Dr. Jeff Phillips, CCS BOE Member, requested input on ranking projects 
that would result in substantial savings or return on investment if updated 
or replaced versus projects that result in preventing damage to facilities.     
 
 During discussion Chairman Poole reminded both Boards the previously 
available funds were just designated to build two new schools earlier in the 
meeting.  She advised all other needs will have to be addressed through the 
budget process.   
 
 Lynn Shue, CCS BOE Member, advised items should be placed on the list 
before their useful life has expired and they are no longer functional.  
 
 Len Witke, CCS Facilities Manager, explained the issues are immense due 
to years of insufficient funds.  As an example, he advised the roofs on the 
most recently built schools are rated for 15 years.  He stated there needs to 
be a plan to replace the roofs when that time lapses.  
 
 Chairman Kiger stated Mr. Witke has overseen the combination of 
Construction and Maintenance with no additional staff.  He also advised 
measures are being taken for more efficiency.     
 
Staff of Facilities Management Department 
 
 Chairman Kiger advised alternatives have been identified for staff 
funding.     
 
 Barry Shoemaker, CCS BOE Vice Chairman, addressed industry standards.  
He stated the administration staff has remained flat while the square footage 
of facilities has grown 50 percent since 2004.  During that same time, he 
advised maintenance technician staff has grown by 44 percent but is 
insufficient for the square footage of the facilities.  He also expressed 
concerns that the school facilities maintenance department is built to fail.  
It was noted that Kannapolis City Schools’ maintenance and transportation are 
maintained by CCS.   
 
 Commissioner Oesterreich requested maintenance ideas in terms of cost 
per square foot, and in terms of an ongoing maintenance obligation, be kept 
in mind when new schools are being designed.   
 
Construction Standards and Design Guidelines of New Schools 
 
 Chairman Kiger stated design standards from 2010 will be used as a 
guide for new school facilities.  He advised an agreement needs to be reached 
on design standards including energy efficiency levels for new schools.   
 
 Barry Shoemaker, CCS BOE Vice Chairman, reported energy projects have 
resulted in approximately $1 million in savings per year.  He recommended 
building energy positive or net zero school facilities.    
 
 Following closing comments, Chairman Kiger stated the BOE would go into 
closed session following the Board of Commissioners’ meeting adjournment.   
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ADJOURN 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the meeting adjourned at 8:15 p.m. 
 
 
                                    ______________________________ 
                                    Megan Smit, Clerk to the Board 
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The Board of Commissioners for the County of Cabarrus met for an Agenda 
Work Session in the Multipurpose Room at the Cabarrus County Governmental 
Center in Concord, North Carolina on Monday, February 3, 2014 at 4:00 p.m. 
 
 Present – Chairman:  Elizabeth F. Poole 

    Vice Chairman: Larry M. Burrage 
    Commissioners: Christopher A. Measmer 
    Stephen M. Morris 

          Jason A. Oesterreich 
 
 Also present were Mike Downs, County Manager; Richard M. Koch, County 
Attorney; Jonathan Marshall, Deputy County Manager; Pam Dubois, Deputy County 
Manager; and Megan Smit, Clerk to the Board. 
 
Call to Order 
 
 Chairman Poole called the meeting to order at 4:04 p.m.   
 
Approval of Agenda 

 
Chairman Poole presented the following changes to the Agenda.     
 

Additions: 
Discussion – No Action 
3.1 County Manager – Update on CCS QSCB (Qualified School Construction 

Bonds) Projects    
 
Discussion Items for Action at February 17, 2014 Meeting 
4.1   Cabarrus County Schools – School Resource Officers    
 
4.7 Finance – Discussion of Agenda Items from January 30, 2014 Meeting    
 
4.8 Cabarrus County Schools – Request for Royal Oaks Elementary School Roof 

Project    
 
Supplemental Information: 
Discussion – No Action 
3.2 Communications and Outreach – Continued Discussion on 2014 Community 

Survey 
 Draft Community Survey    

 
Discussion Items for Action at February 17, 2014 Meeting 
4.3 EMS – Approval of EMS Co-location with Harrisburg Fire Station 3   

 Budget Amendment    
 
4.5   Planning  and  Development  -  Soil  and  Water  Conservation  District  

- Application to the Federal Farm and Ranch Lands Protection Program 
 Application Packet    

 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer 
and unanimously carried, the Board approved the work session agenda as 
amended.   
 
 Chairman Poole recognized Margie Bukowski, Senior Vice President of 
Economic Development, Cabarrus Economic Development Corporation and Patrick 
Coughlin, the new President and CEO of the Cabarrus Regional Chamber of 
Commerce.   
 
 Mr. Coughlin introduced himself and advised the Chamber’s direction 
will be determined over the next few months as he receives input from 
community leaders and businesses.     
 
Discussion Items – No Action 
 
County Manager – Update on CCS QSCB (Qualified Schools Construction Bonds) 
Projects 
 
 Len Witke, Cabarrus County Schools (CCS), presented the following 
information as an update on the QSCB projects for CCS.  He also advised the 
projects are almost finished and should be completed soon. 
 

QSCB Design and Construction Projects Milestone Report 
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Communications and Outreach – Continued Discussion on 2014 Community Survey  
 
 Kasia Thompson, Communications and Outreach Manager, advised the 
Communications and Outreach Department has contracted with ETC Institute to 
administer the 2014 Community Survey in February.  The Community Survey was 
last administered in the fall of 2010.  She stated the survey will measure 
the views of at least 400 Cabarrus residents.  It includes questions on 
overall service ratings, library services, election services, communication 
services, public transportation, active living and parks, emergency services, 
customer service and community issues.  She also reviewed a draft community 
survey and responded to questions from the Board.   
 
 Commissioner Oesterreich requested a question related to debt be added 
to the survey.   
 
 A discussion ensued regarding language to be included in survey 
questions.  
 
Planning and Development – Food Policy Council 2014 Annual Retreat Review 
 
 Aaron Newton, Local Food System Program Coordinator and Erin Bayer, 
Food Policy Council, Outreach Marketing Economic Development Chair, presented 
a summary of the Food Policy Council’s 2014 Retreat held on January 25, 2014.  
Items addressed included the following priority areas:  local foods in 
schools, long-term food security, planning for hunger relief, and looking at 
incentives for local businesses to support the locally grown campaign.  
 
Discussion Items for Action at February 17, 2014 Meeting 
  
 Chairman Poole requested the Cabarrus County School items be moved up 
to accommodate school staff due to the Cabarrus County School’s Board of 
Education meeting later this afternoon.  
 
Cabarrus County Schools – School Resource Officers  
 
 Kelly Kluttz, Cabarrus County Schools Finance Director, presented the 
following information relating to a request for a Cabarrus County Schools 
(CCS) School Resource Officer Grant:   
 

Cabarrus County Schools 
School Resource Officer Grant 

 State grant award CCS BOE Funds Total 
Round 1 & 2 (9 officers @ $53,333) $368,000 $130,000 $498,000 
 73.90% 26.10% 100.00% 
 
 Officers 
Cabarrus County Deputies 5 
City of Concord Police Officers 4 
 
 Ms. Kluttz advised the grant will provide funds for salaries.  She 
stated the county would be responsible for staff development and vehicles.   
 
 A discussion ensued.  During discussion, Ms. Kluttz, Chief Deputy Paul 
Hunt, Dr. Chris Lowder, CCS Assistant Superintendent of Admin Services and 
Len Witke, CCS, responded to a variety of questions from the Board.   
 
 Chairman Poole requested the item be placed on New Business.   
 
Cabarrus County Schools – Request for Royal Oaks Elementary School Roof 
Project 
 
 Kelly Kluttz, Cabarrus County Schools Finance Director, presented the 
following information relating to a request for the Royal Oaks Elementary 
School Roof Project:   
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Cabarrus County Schools is requesting to use the balance of one-
time project funds to replace the existing roof on the K-1 
building at Royal Oaks Elementary School.  The roof is 
approximately 20 years old.  The current estimated project cost 
is $225,000.00.  The schools are requesting the remaining amount 
of one-time projects funds of $194,071.00, to be utilized for 
this project. 

 
 A discussion ensued.  During discussion, Len Witke, Cabarrus County 
Schools, responded to questions from the Board.   
 
County Manager – Request for a One-Year Lease of Former Fairground Property  
 
 Jonathan Marshall, Deputy County Manager, presented the following 
information relating to a request for a one-year lease of the former 
fairground property to Ben Mynatt Chevrolet-Cadillac:   
 

Ben Mynatt Chevrolet-Cadillac has requested a one-year lease of 
part of the former fairground property at Cabarrus Avenue and 
Union Cemetery Road.  The auto dealership is located directly 
across the road from this site and would like this short term 
lease during a remodeling project at the dealership.  The County 
has had very short term leases with the dealership in the past 
for special events, but the proposed one-year duration of this 
lease requires Board review.  Staff has requested additional 
information to ensure that local regulations, liability coverage, 
property maintenance and exact property use are addressed in the 
lease.  The dealership has offered a one-time payment of 
$6,000.00 for the lease. 

 
 Cyndie Mynatt, President, Ben Mynatt Family of Dealerships Chevrolet 
Cadillac, advised the property would be used mainly for a place to store 
their inventory of cars.  
 
 A discussion ensued.  During discussion, Richard Koch, County Attorney, 
Mr. Marshall and Ms. Mynatt responded to questions from the Board.   
 
EMS – Approval of EMS Co-location with Harrisburg Fire Station 3 
 
 Jonathan Marshall, Deputy County Manager, and Alan Thompson, Emergency 
Medical Services (EMS) Director, presented the following information relating 
to a request for approval of EMS Co-location with Harrisburg Fire Station 3.  
James Lentz, EMS Assistant Director, was also in attendance.   
 

It is proposed that EMS #10 move to a permanent home in the new 
Harrisburg Fire Station #3 that will be constructed on Rocky 
River Road in Harrisburg. EMS #10 was operating out of a job 
trailer and then a small area at Harrisburg Station #2 for 
several years in anticipation of this permanent move. 
 
Construction is planned to be completed in December 2014.  EMS 
will occupy approximately 20 percent of the new structure.  The 
total amount is proposed to be paid in a lump sum of $375,000.00, 
in return for a 50-year lease.  The use of one-time funds (fund 
balance) was discussed for this proposal, although this can be 
included in the FY 2014/15 budget, since funds will be expended 
in FY 15.  A formal contract will be developed between Cabarrus 
County and the City of Harrisburg at a later point and presented 
to the Board for approval.  This action does not require any 
personnel additions. 
 
A similar arrangement has already been approved for a joint 
station with Kannapolis on Barr Road, and the current budget 
includes funds for a joint station on Weddington Road that is 
being constructed by Concord. 

 
 A discussion ensued.  During discussion, Pam Dubois, Deputy County 
Manager, responded to questions from the Board.   
 
 Chairman Poole and Commissioner Oesterreich expressed support for 
moving forward with the fire station.   
 
Planning and Development – Request to Submit Weatherization Application 
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 Kelly Sifford, Planning and Development Director, presented the 
following information relating to a request to submit a Weatherization 
application and responded to questions from the Board.   
 

Cabarrus County has participated in the Weatherization and 
Heating and Air Repair and Replacement program for approximately 
20 years.  Each year, the Board provides consent for staff to 
prepare the application during the application period.  The 
release of the application and the due date for submittal appear 
to be closer each year, so it is necessary to request permission 
to prepare the application prior to having the actual application 
in hand. 
 
This is a non-competitive program.  Applicants do not determine 
the amount of the funding request.  The funding is determined by 
state formulas.  The Weatherization and Heating and Air Repair 
and Replacement grants are tied together and must be accepted as 
a package.  Qualification for these programs is income-based with 
a housing qualification component as well.  The two programs 
together provide energy efficiency improvements and heating and 
air repairs and replacement. 

 
Planning and Development – Soil and Water Conservation District – Application 
to the Federal Farm and Ranch Lands Protection Program 
 
 Dennis Testerman, Senior Resource Conservation Specialist, presented 
the following information relating to a request for an application to the 
Federal Farm and Ranch Lands Protection Program.   
 

The Conservation District wishes to apply for Federal Farm and 
Ranch Lands Protection Program funds to match one or more state 
Agricultural Development and Farmland Protection Program Trust 
Fund grants previously awarded to the District, up to a maximum 
of $806,225.00.  The District was previously awarded $350,000.00 
in federal matching funds to purchase a permanent agricultural 
conservation easement on Porter Farms.  The landowners are 
exploring options to combine the acreage for which state farmland 
protection funds have already been contracted into a new 
application for federal matching funds.  A budget amendment will 
be submitted at a later date if the matching funds are awarded. 

 
 Mr. Testerman and Ned Hudson, Soil and Water Conservation District 
Board of Supervisors, Secretary/Treasurer, responded to questions from the 
Board.  Sarah Piper, Resource Conservation Coordinator, was also in 
attendance.   
 
Sheriff – Proposal for Lead Shot Excavation, Screening and Soil Re-
installation at the Cabarrus County Sheriff’s Training and Firing Range 
 
 Jonathan Marshall, Deputy County Manager, advised remedial work needs 
to be done at the Sheriff’s Training and Firing Range.  He stated the 
county’s firing range is also used by other law enforcement agencies.  Recent 
testing showed substantial lead shot is present in the embankments behind the 
facility and needs to be removed. 
 
 Kyle Bilafer, General Services Director, advised the soil has never 
been excavated to filter out the lead shot from the soil.  He stated the 
facility is used extensively and stays booked 95 percent of the time.  He 
also explained the process of excavating the lead shot from the soil.   
 
 Mr. Marshall stated a budget amendment using funds from the 
Commissioners’ Contingency and authorization for the County Manager to 
execute a contract with CCI Environmental Services is requested for this 
project.    
 
 A brief discussion ensued.  Tony Harris, Safety and Risk Director, and 
Chief Deputy Paul Hunt were also in attendance.   
 
Finance – Discussion of Agenda Items from January 30, 2014 Meeting 
 
 Ann Wilson, Finance Director, reviewed the following information 
relating to discussion of agenda items from the January 30, 2014 recessed 
meeting. 
 
Fund Balance 
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Description 
Per Audit as of 6/30/2013 $95,739,530
FY 2014 fund balance appropriated Gen Fund 9,870,365
Non-spendable 

- Inventories 
- Prepaid Items 

240,693
142,987

Restricted  
- Reserved by State statute 11,399,498

Fund balance assigned 
- Extraordinary circumstances 
- Pending & potential claims 
- Tax appeals 
- Landfill post-closure 

5,000,000
2,880,335
4,400,000
300,000

Assigned for working capital 
- 15% 

32,019,152

Available for transfer to capital reserve fund $29,486,500
 
Budget Amendment for Salaries 
 
Contingency Balance $1,204,028
Firing Range lead removal (pending agenda item) 59,569
School 1% salary increases 

- For Staff earning <$70,000 838,408
Balance remaining $306,051
 
 Pam Dubois, Deputy County Manager, advised when the Board approved 
school staff salary increase on January 30th, funding was not approved.  She 
requested the Board to suspend its Rules of Procedure and adopt a budget 
amendment required to fund the salary increase approved at the January 30th 
meeting.   
 
 A brief discussion ensued.  
 
 UPON MOTION of Commissioner Measmer, seconded by Vice Chairman Burrage 
and unanimously carried, the Board suspended its Rules of Procedure to take 
action on this item due to time constraints.    
 
 Chairman Poole questioned the County Attorney regarding her vote on 
this item.  As a Cabarrus County Schools employee, she was recused from the 
vote to increase salaries.   
 
 Richard Koch, County Attorney, affirmed that she is eligible to vote on 
the budget amendment.   
 
 Vice Chairman Burrage MOVED to adopt the budget amendment.  
Commissioner Oesterreich seconded the motion.   
 
 In response to an article published in The Independent Tribune, 
Commissioner Oesterreich clarified funds are available and have not all been 
spent.   
 
 Following a brief discussion, the MOTION unanimously carried.    
 

Date: 2/3/2014  Amount: /4838,408.00 
Dept. Head: Ann Wilson, Finance Director Department: Schools 

� Internal Transfer Within Department � Transfer Between Departments/Funds √ Supplemental Request 

Purpose: To budget 1% salary increases approved for the school staff earning less than $70,000. 
Detail lines to be determined when data received from the schools.    

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget

00191910-9660 Contingency $1,144,459.00 $838,408.00 $306,051.00

00197110- CCS current exp $740,517.00  $740,517.00

00197130- KCS current exp $97,891.00  $97,891.00

 
Approval of Regular Meeting Agenda 
 
 The Board discussed the placement of items on the Agenda.   
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer 
and unanimously carried, the Board approved the February 17, 2014 Agenda as 
follows: 
 
Approval or Correction of Minutes 

 Approval or Correction of Meeting Minutes 
 
Recognitions and Presentations 
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 EMS - Recognition of EMS Service Award Recipients 
 EMS - Recognition of EMS Personnel for Successful Cardiac Arrest 

Resuscitation 
 Library - "411 - 4 Counties, 1 Book, 1 Community" Proclamation 

 
Old Business 

 Human Services - NC FAST Update 
 
Consent 

 Cabarrus County Schools – Request for Royal Oaks Elementary School Roof 
Project 

 County Manager - Request for a One-Year Lease of Former Fairground 
Property 

 EMS - Approval of EMS Co-location with Harrisburg Fire Station 3 
 Planning and Development - Request to Submit Weatherization Application 
 Planning and Development - Soil & Water Conservation District - 

Application to the Federal Farm and Ranch Lands Protection Program 
 Sheriff - Proposal for Lead Shot Excavation, Screening and Soil 

Reinstallation at the Cabarrus County Sheriff's Training & Firing Range 
 Tax Collection - Advertisement of 2013 Tax Liens on Real Property 
 Tax Administration - Refund and Release Report - January 2014 

 
New Business 

 County Manager – On Behalf of A.C.E. Academy Regarding the Issuance of 
Charter School Revenue Bonds – Public Hearing 6:30 P.M. 

 Cabarrus County Schools – School Resource Officers 
 
Appointments to Boards and Committees 

 Appointments - Juvenile Crime Prevention Council (JCPC) 
 Appointments - Active Living and Parks Commission 
 Appointments - Home and Community Care Block Grant (HCCBG) Advisory 

Committee 
 Appointments (Removals) - Council for a Sustainable Local Economy 

(CSLE) 
 Appointments - Cabarrus County Tourism Authority 
 Appointments (Removal) - Adult Care Home Community Advisory Committee 

 
Reports 

 Cardinal Innovations Healthcare Solutions – Semi-Annual Report for 
FY2013/2014 

 County Manager - Monthly Reports on Building Activity 
 EDC - January 2014 Monthly Summary Report 
 Register of Deeds – Fourth Quarter Records Report 
 Request for Applications for County Boards/Committees 
 BOC - Receive Updates from Commission Members Who Serve as Liaisons to 

Municipalities or on Various Boards/Committees 
 

Chairman Poole commented on previous requests for quarterly reports 
from the Sheriff’s Department to be included in the reports section on the 
Agenda.   

 
Closed Session 
 
 Chairman Poole announced a closed session is not needed.   
 
 Commissioner Oesterreich requested information regarding the 15 percent 
reserve policy.   
 
 Mike Downs, County Manager, explained the 15 percent policy is 
typically recommended by the state, however, 20 percent is recommended for 
counties our size.  He stated staff feels comfortable with 15 percent and 
further advised that dipping below the 15 percent would have a negative 
impact on bond ratings.   
 
 A discussion ensued.  During discussion, Pam Dubois, Deputy County 
Manager, explained the reserve policy and how it relates to the County’s cash 
flow purposes.  She also responded to questions from the Board.   
 
Adjourn  
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Measmer, 
and unanimously carried, the meeting adjourned at 5:25 p.m.    
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      _______________________________ 
      Megan Smit, Clerk to the Board 
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The Board of Commissioners for the County of Cabarrus met in regular 
session in the Commissioners’ Meeting Room at the Cabarrus County 
Governmental Center in Concord, North Carolina on Monday, February 17, 2014, 
at 6:30 p.m. 
 
 Present –   Chairman:  Elizabeth F. Poole  
     Vice Chairman: Larry M. Burrage 
      Commissioners: Stephen M. Morris 
      Jason A. Oesterreich 
 
 Absent -   Commissioner: Christopher A. Measmer 
 
 Also present were Mike Downs, County Manager; Richard M. Koch, County 
Attorney; Jonathan Marshall, Deputy County Manager; Pam Dubois, Deputy County 
Manager; and Megan Smit, Clerk to the Board. 
 
Call to Order 
  
 Chairman Poole called the meeting to order at 6:31 p.m.  
 
 Girl Scout Troop 1486 from New Life Baptist Church in Concord conducted 
the Flag Ceremony.  Scouts participating were:  Kennedi St. John, Taylor 
David, Madison Vandross, Jaiden Harrison, Alexis Flowers, Octavia Daye, 
Aamira Smith, Kaylah Hill, Kayla Vazquez, TyDasia Davis, Imajin Graham. 
 
 Reverend David Raiford from Mt. Mitchell United Methodist Church in 
Kannapolis delivered the invocation.  
 
(A)  APPROVAL OR CORRECTION OF MINUTES 
    

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board approved the minutes of 
January 5, 2014 (Work Session), January 21, 2014 (Regular Meeting) and 
January 24, 2014 (Retreat) as written. 
 
(B)  APPROVAL OF THE AGENDA 
 
 Chairman Poole reviewed the following changes to the Agenda.   
 
Additions: 
Reports 
I-1 Cabarrus County Schools (CCS) – One-Time Funding Update   
 
Closed Session 
L-1 Closed Session – Pending Litigation   
 
Supplemental Information: 
Old Business 
E-1 Human Services – NC FAST Update 
Update   
 
Removed: 
New Business 
G-2 Cabarrus County Schools – School Resource Officers   
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board approved the Agenda as 
amended. 
  
(C)  RECOGNITIONS AND PRESENTATIONS 
 
(C-1)  EMS - Recognition of EMS Service Award Recipients 
 
 Alan Thompson, EMS Director, recognized Paramedic Mary Richardson as 
recipient of the EMS Star of Life Award and Paramedic Crew Chief James 
Maneval as recipient of the EMS Service Award.  He also highlighted their 
credentials and accomplishments, commending them for their excellent service 
with the EMS.   
 
(C-2)  EMS - Recognition of EMS Personnel for Successful Cardiac Arrest 
Resuscitation 
 
 Alan Thompson, EMS Director, advised in April 2012, changes were made 
to how cardiac arrest was approached in Cabarrus County.  He stated a pit 
crew approach was implemented to the management of cardiac arrest patients 
with a team driven by first responders, EMS providers, healthcare 
professionals and an initiative to educate the community in CPR.  He 
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announced 40 Cabarrus County Paramedics and Telecommunicators were involved 
in successful resuscitations this past year.   The following Cabarrus County 
Paramedics and Telecommunicators were present for recognition of encounters 
with patients who were successfully discharged from the hospital after 
suffering cardiac arrest:  James Maneval, Mary Richardson, Mark Kirk, Blake 
Basinger, Tim Crayton, Amanda Wortman, Ryan Hamilton, Doug Bickerstaff, Ann 
Coffey and Mark Pressley.   
 
 On behalf of the citizens of Cabarrus County, Chairman Poole expressed 
appreciation for their hard work, including those who were on-call and unable 
to be recognized at the meeting.   
 
(C-3)  Library - "411 - 4 Counties, 1 Book, 1 Community" Proclamation 
 
 Dana Eure, Library Director, displayed the 4 Counties, 1 Book, 1 
Community brochure, listed several events included in the program and invited 
citizens to participate. 
 
 Chairman Poole read the proclamation aloud. 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board adopted the following 
proclamation:   
 

Proclamation No. 2014-02 
 
North Carolina 

Proclamation 
Cabarrus County 
 

WHEREAS, reading is a joy for all ages which allows young and old to 
come together in discussion on a variety of topics; and 
 

WHEREAS, every community has special traits that make it unique. These 
traits develop over time and are woven into the fabric of its citizens' daily 
lives. In many ways, our community defines who we are; and 
 

WHEREAS, every community comes together through shared history, shared 
knowledge and shared experiences. As our community grows and changes, it can 
become more difficult to maintain and to honor the traits that are unique and 
special; and 
  

WHEREAS, the Cabarrus County Public Library has partnered with the 
public libraries, parks departments, community colleges and others in 
Davidson, Rowan and Stanly counties to form one community for the 411 – 4 
COUNTIES, 1 BOOK, 1 COMMUNITY project; and 
 

WHEREAS, 411 – 4 COUNTIES, 1 BOOK, 1 COMMUNITY is one way to bring 
together each diverse individual in Cabarrus, Davidson, Rowan and Stanly 
counties to share an experience together - the experience of reading the same 
novel. This collective experience not only encourages literacy; it also 
encourages dialogue and the expression of thoughts and ideas among 
individuals who may not otherwise find a connection; and 
 

WHEREAS, the months of March and April 2014 have been selected for the 
411 – 4 COUNTIES, 1 BOOK, 1 COMMUNITY project; and 
 

WHEREAS, “Mr. Penumbra’s 24-Hour Bookstore” by Robin Sloan is selected 
as this year's 411 – 4 COUNTIES, 1 BOOK, 1 COMMUNITY project; and 
 

WHEREAS, in celebration of the 411 – 4 COUNTIES, 1 BOOK, 1 COMMUNITY 
project created many ways to come together and participate throughout March 
and April by participating in book discussions, entering contests, 
participating in “The Quest for the Code” at the Arena, by meeting author 
Robin Sloan and many other events. 
 

NOW, THEREFORE, the Cabarrus County Board of Commissioners County 
declare the months of March and April as 411 – 4 COUNTIES, 1 BOOK, 1 
COMMUNITY months in Cabarrus County and commend its observance to all 
citizens. 
 

ADOPTED BY THE BOARD OF COMMISSIONERS of Cabarrus County, North 
Carolina this the 17th day of February, 2014.  
 
      /s/ Elizabeth F. Poole ______________ 
      Elizabeth F. Poole, Chairman 
      Cabarrus County Board of Commissioners 
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(D)  INFORMAL PUBLIC COMMENTS  
 
 Chairman Poole opened the meeting for Informal Public Comments at 6:51 
p.m.  She stated each speaker would be limited to three minutes.  
 
 Price Crutchfield, resident of 592 Love Street in Concord, encouraged 
everyone to support CVAN.  He also stated local merchants are filing false 
claims and reports against him.   
 
 Robert Simmons, resident of Concord, made the following statement:   
 

I came here to ask for the resignation of Trish Baker as a civil 
rights officer.  Before I get into that, I want to mention 
something to you, it’s kind of interesting here.  Eighteen months 
ago, I came to you guys and I mentioned to you that in trying to 
get on a program, I had to go through a clinic called the McGill 
Clinic.  At that clinic, I noticed that the people who worked 
there, there were Hispanic young, Hispanic women, who were 
deliberately discriminating against American citizens in favor of 
the Spanish-speaking women from other countries who were maybe 
here illegally.  And then they were not only discriminating 
against them by letting them pass in front of them but they were 
sending the American citizens home, not giving them treatment, 
saying we can’t treat you today and letting those other people 
get treatment.  And I thought that someone on this Board would, 
at that time, whoever was on the Board at that time, would have 
at least picked up the telephone and made a phone call and asked.  
Hey, is this going on?  Can you tell me about it?  But, I found 
out months later that nobody did.  Not one single person on this 
Board thought enough about me saying that we are being 
discriminated against in regards to medical treatment, to even 
pick up the telephone and call.  And, to show you how bad that 
is, if you go to California or other places where there’s a huge 
Hispanic population, mostly illegal immigrants, you cannot go 
into a free clinic, tax funded clinic, and get medical treatment, 
unless you’re Hispanic.  They won’t treat you.  They will tell 
you the doctor is not in, come back next month.  They won’t treat 
you.  And it all starts with people who are in a position of 
power, to solve a problem early, ignoring it.  Now, I’m talking 
about hundreds of clinics, not just one clinic in California.  
Also, in New Mexico, Arizona, anywhere, where there is a large 
illegal alien population.  They are denying American citizens 
treatment in those clinics.  Once they get enough power in there, 
all the women working in there who process people in, they are 
all the daughters of Hispanic women.  And they are not letting us 
have medical treatment.  You should really take that seriously 
and look into it.  Now, Mrs. Baker is a civil rights officer.  I 
believe, I’m fairly certain she’s violated her oath of office.  
Eighteen months ago, when I filed my complaint with you guys and 
with them, telling you what the discrimination I had to go 
through just to be allowed to get on the program, she was 
supposed to, or Mr. Rose was supposed to file a civil rights 
violation with the Department of Social Services.  Carlotta Dixon 
is the person who handles that.  And now, filing a civil rights 
violation is actually a waste of time most of the time because 
they don’t really do anything unless it suits their own purpose.  
I know because I tried to file a complaint last year when some 
people denied me medical treatment because I filed a complaint.  
Once they found out that the people I was complaining on were all 
women, they hung up the phone on me and never sent me a form.  As 
I’m leaving, I want to say this.  You need to find out why she 
didn’t file that civil rights violation.  You need to find out 
why when she’s on the board of directors for the Cabarrus… I’m 
sorry, I have a brain tumor and sometimes I have trouble 
thinking.  But, she’s on the Community Care Program of Southern 
Piedmont and she should have got involved in trying to solve that 
problem once the civil rights people refused to help me.  She did 
not.  Why?  She’s a civil rights officer.  Doesn’t she have the 
right to investigate these problems?  You should at least get a 
statement from her explaining why she didn’t send that first 
civil rights violation in to Mrs. Dixon and why she did not work 
with finding out why I was being denied medical treatment.  I 
also offered Mr. Koch the, an audio tape of what has happened and 
transpired between me and the Department of Social Services and 
the Community Free Clinic and the other program.  But, he has not 
responded that.  The reason why I don’t type up all these things 
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is that I have difficulty typing.  I have problems with my 
eyesight and I can only spend so much time trying to type.  
You’re fourth on my list of problems to solve.  I’m a community 
activist, but I keep a low profile.  But I try to solve problems.  
I have a group of doctors who are intentionally harming their 
patients in Rowan County to make them suffer more, and I can 
prove it.   
 
Chairman Poole requested Mr. Simmons conclude his comments.   
 
You’re fourth on the list.  This problem is fourth.  I just do 
not have the time to… I can’t take away from what I’m doing to 
type up all this.  But I will come in and give you an audio tape 
of whatever happened.  You can type up your own little statement.  
And I have made this offer over a month ago in an email to Mr. 
Koch.  I’m still willing to do that.  I just don’t have time to 
type it up.  Please get a statement from her.  Find out why.   

 
 Shasta Brantley, resident of 9684 Laurie Avenue NW in Concord, stated 
she and her family moved here for a better quality of life and to Cabarrus 
County specifically for the excellent public school systems and diversity.  
She spoke regarding concerns for teacher salaries and excessive testing for 
students.  She urged the Board to support a state-level increase in teacher 
salaries and a decrease in the amount of student testing. 
 
 With there being no one else to address the Board, Chairman Poole 
closed that portion of the meeting. 

 
(E)  OLD BUSINESS 
 
(E-1)  Human Services – NC FAST Update 
 
 Ben Rose, Human Services Director and Trish Baker, Economic Services 
Program Administrator, presented an update on the processing of food stamp 
applications within the Economic Services Division.     
  
 A discussion ensued.  During discussion, Mr. Rose, Ms. Baker and Diane 
Gridley, Income Maintenance Program Manager, responded to questions from the 
Board.  No action was taken.     
 
(F)  CONSENT AGENDA 
 
(F-1)  Cabarrus County Schools - Request for Royal Oaks Elementary School 
Roof Project 
 

Cabarrus County Schools is requesting to use the balance of one-time 
project funds to replace the existing roof on the K-1 building at Royal Oaks 
Elementary School.  The roof is approximately 20 years old.  The current 
estimated project cost is $225,000.00.  The schools are requesting the 
remaining amount of one-time project funds, $194,071.00, to be utilized for 
this project. 

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board adopted the following budget 
amendment:   

 
Date: 2/17/2014 Amount: $194,071.00 

Dept. Head: Ann Wilson, Finance Director Department: Schools Capital Outlay 
√ Internal Transfer Within Department � Transfer Between Departments/Funds � Supplemental Request 

Purpose: Adjustment to Matching Incentive Grants FY14 recipients award and funding distribution. 

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget

00197210-9701-RR Cab Co Sch Roof/Repair $0.00 $194,071.00  $194,071.00

00197210-9701-LOCKS Cab Co Sch Locks $40,000.00 $32,703.97 $7,296.03

00197210-9701-CAMSY Cab Co Sch Cam sys $859,024.00 $85,095.03 $773,928.97

00197210-9701-EMGEN Cab Co Sch Emgen $96,200.00 $42,728.00 $53,472.00

00197210-9701-TENIS Cab Co Sch Tennis Ct $262,500.00 $33,544.00 $228,956.00

 
(F-2)  County Manager - Request for a One-Year Lease of Former Fairground 
Property 
 

Ben Mynatt Chevrolet-Cadillac has requested a one-year lease of part of 
the former fairground property at Cabarrus Avenue and Union Cemetery Road.  
The auto dealership is located directly across the road from this site and 
would like this short term lease during a remodeling project at the 
dealership.  The County has had very short term leases with the dealership in 
the past for special events, but the proposed one-year duration of this lease 
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requires Board review.  Staff has requested additional information to ensure 
that local regulations, liability coverage, property maintenance and exact 
property use are addressed in the lease.  The dealership has offered to pay 
$1500.00 per month, with a lump sum advance payment of $15,000.00, equivalent 
to 10 months. 

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board adopted the resolution 
approving the one-year lease and authorized the County Manager to negotiate 
and execute the agreement on behalf of the County, subject to review and/or 
revision by the County Attorney. 

 
Resolution No. 2014-02 

 
RESOLUTION APPROVING LEASING PROPERTY 

 
WHEREAS, Cabarrus County owns property at the corner of Cabarrus Avenue 

and Union Cemetery Road in Concord, N.C. identified by County Parcel 
Identification Numbers 5620022757, 5620024830, 5620024526 and 5620025371; and 

 
WHEREAS, Cabarrus County does not have any planned use for this 

property at this time: and 
 
WHEREAS, Ben Mynatt Chevrolet-Cadillac has requested up to a one year 

lease for a portion of this property; and  
 

WHEREAS, the County and Ben Mynatt Chevrolet-Cadillac are negotiating 
terms for said lease for this property with final terms to be determined by 
the County Manager and County Attorney; and  
 

WHEREAS, in consideration of leasing such space, Ben Mynatt Chevrolet-
Cadillac has agreed to pay $1500 per month; and  
 

WHEREAS, North Carolina General Statutes § 160A-272 (b) authorizes the 
County to enter into a lease for up to one year upon resolution of the Board 
of Commissioners adopted at a regular meeting without public notice required; 
 

THEREFORE, THE CABARRUS COUNTY BOARD OF COMMISSIONERS RESOLVES THAT:  
 

The Board of Commissioners hereby approves a lease of the County 
property described above to Ben Mynatt Chevrolet-Cadillac with final terms to 
be determined by the County Manager and County Attorney for one year or less 
and directs the County Manager to execute any instruments necessary to 
effectuate the lease.  
 

Adopted this the 17th day of February, 2014.  
 
      /s/ Elizabeth F. Poole______ 
      Elizabeth F. Poole, Chairman 
      Board of Commissioners 
 

ATTEST: 
/s/ Megan I.E. Smit 
Megan I.E. Smit 
Clerk to the Board 
 
(F-3)  EMS - Approval of EMS Co-location with Harrisburg Fire Station 3 
 

It is proposed that EMS #10 move to a permanent home in the new 
Harrisburg Fire Station #3 that will be constructed on Rocky River Road in 
Harrisburg.  EMS #10 was operating out of a job trailer and then a small area 
at Harrisburg Station #2 for several years in anticipation of this permanent 
move.   
  

Construction is planned to be completed in December 2014. EMS will 
occupy approximately 20 percent of the new structure.  The total amount is 
proposed to be paid in a lump sum of $375,000.00, in return for a 50-year 
lease.  The use of one-time funds (fund balance) was discussed for this 
proposal, although this can be included in the FY 2014/15 budget, since funds 
will be expended in FY 15.  A formal contract will be developed between 
Cabarrus County and the City of Harrisburg at a later point and presented to 
the Board for approval.  This action does not require any personnel 
additions.  
  

A similar arrangement has already been approved for a joint station 
with Kannapolis on Barr Road, and the current budget includes funds for a 
joint station on Weddington Road that is being constructed by Concord. 
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UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board approved the funding for the 
EMS co-location with Harrisburg Fire Station 3 by adoption of the related 
budget amendment, adoption of the related project ordinances; and authorized 
the County Manager to execute the Agreement on behalf of Cabarrus County, 
subject to review and/or revision by the County Attorney.   
 

Date: 2/3/2014  Amount: $750,000.00 
Dept. Head: Ann Wilson Department: EMS 

� Internal Transfer Within Department √ Transfer Between Departments/Funds � Supplemental Request 

Purpose: To budget $375,000 from the Capital Reserve Fund to the Construction and renovation fund 
for the EMS co-station in Harrisburg; to transfer the Concord EMS co-station from the General 
Fund to the Construction and Renovation fund.  Both stations are expected to go on-line in FY 15.

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget

45097220-9708 Cont to Cap Project fd %8,450,205.56 $375,000.00  $8,825,205.56

45097220-9821 Buildings and Renov $1,519,136.49 $375,000.00 $1,144,136.49

34362730-6921-HARR Cont fr CRF-Harr EMS $0.00 $375,000.00  $375,000.00

34392730-9821-HARR Bldg & Reno-Harr EMS $0.00 $375,000.00  $375,000.00

34362730-6921-CON Cont from GF-Con EMS $0.00 $375,000.00  $375,000.00

34392730-9821-CON Bldg & Reno-Con EMS $0.00 $375,000.00  $375,000.00

 
Ordinance No. 2014-04 

 
CABARRUS COUNTY CAPITAL RESERVE 
CAPITAL PROJECT BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
adopted: 
 
Section I.   
 

A. The project authorized is for the purpose of accumulating and 
appropriating funds specifically for future County and School 
capital projects.  
 

B. The officers of this unit are hereby directed to proceed with this 
capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 

 
C. It is estimated that the following revenues will be available to 

complete capital projects as listed.  
 

Contributions from General Fund 
Contributions from CVB 
Interest on Investments 
 

$40,039,743
$398,000
$286,142

 
TOTAL REVENUES $40,723,885

 
D. The following appropriations are made as listed: 

 
Northwest Area Elementary School 
Mt. Pleasant Middle School 
Replacement 
County Facility Projects  
Park Projects 
Park Projects/CVB 
Other County Capital Projects 
Community College Renovations 
Harrisburg EMS Station 
 

$16,000,000
$13,486,500
$6,331,633
$3,243,573
$398,000
$609,136
$280,043
$375,000

TOTAL EXPENDITURES $40,723,885
  
GRAND TOTAL – REVENUES $40,723,885
GRAND TOTAL – EXPENDITURES  $40,723,885

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 
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appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
conditions: 

 
1. The Manager may transfer amounts between objects of expenditure 

and revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $100,000 between 
functions of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to 
properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
 

10. The County Manager may reject formal bids when deemed appropriate 
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the 
Board, on the financial status of each project element in Section 
I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director for 
direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the portion 
of the Capital Project associated with the project is closed. 

 
 Adopted this the 17th day of February, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
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BY: /s/ Elizabeth F. Poole______ 
 Elizabeth F. Poole, Chairman 
 
ATTEST: 
/s/ Megan Smit  __ 
Clerk to the Board 
 

Ordinance No. 2014-05 
 

CABARRUS COUNTY CONSTRUCTION AND RENOVATION PROJECT 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and 
renovation related projects. Details of the projects are listed in 
section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this 

capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 

 
C. It is estimated that the following revenues will be available to 

complete capital projects as listed.  
 
Capital Projects Fund (Capital 
Reserve Fund) 
Contribution from 
Convention/Visitors Bureau 
Rental – Tower Lease 
Lease Proceeds ( Wallace Park)    
General Fund Contribution    
Sale of Fixed Assets 
PARTF Grant 
Contributions and Donations          

 
$13,460,066 

$150,000 
$418,137 

$3,421,394 
$2,558,134 

$20,000 
$350,000 
$70,000 

 
TOTAL REVENUES 

 
$20,447,731 

              
D. The following appropriations are made as listed. 

 
Demolition of old Jail and new Parking 
Renovation of Human Service Building  
Governmental Center Main Area Handler 
Demolition of old Board of Elections  
Renovations of Kann Library Program 
Room  
Emergency Telephone Equipment  
Southeast Community Park  
Board of Elections Renovations  
Mini Governmental Campus  
Bethel Elementary Project  
Dent Service Payments  
Courthouse Chiller  

$2,524,266 
$909,122 
$100,000 
$291,847 
$90,000 

$1,733,271 
$5,601,394 
$2,313,767 
$244,877 
$9,600 

 $1,738,723 
$135,000 

Multi-Building Pre-cast Sealing and 
Caulking 

$240,000 

Arena HVAC Equipment Replacement 
Arena Roof Replacement 
Camp T.N. Spencer Park 
Human Service Building HVAC 
Rocky River School Park Restrooms 
Senior Center Renovations 
Frank Liske Park Tennis Court Lighting
Cox Mill Elementary Parking Lot 
J M Robinson High School Wetlands 
Mitigation 
EMS Station - Concord 
EMS Station - Harrisburg 
Memorial Fountain 

$1,000,000 
$43,580 

$1,298,573 
$257,865 
$250,846 
$390,000 
$135,000 
$250,000 
$100,000 
$375,000 
$375,000 
$40,000 

TOTAL EXPENDITURES $20,447,731 
 

 
GRAND TOTAL – REVENUES      $20,447,731 
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GRAND TOTAL – EXPENDITURES  $20,447,731 
 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
conditions: 

 
1. The Manager may transfer amounts between objects of expenditure 

and revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between 
functions of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 

 
 
 

9. The County Manager may execute contracts with outside agencies to 
properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
 

10. The County Manager may reject formal bids when deemed appropriate 
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the 
Board, on the financial status of each project element in Section 
I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 
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the Clerk to the governing Board, and to the Finance Director for 
direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the portion 
of the Capital Project associated with the project is closed. 

 
 Adopted this the 17th day of February, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Elizabeth F. Poole______ 

 Elizabeth F. Poole, Chairman 
 
ATTEST: 
/s/ Megan Smit ___ 
Clerk to the Board 
 
(F-4)  Planning and Development - Request to Submit Weatherization 
Application 
 

Cabarrus County has participated in the Weatherization and Heating and 
Air Repair and Replacement program for approximately 20 years.  Each year, 
the Board provides consent for staff to prepare the application during the 
application period.  The release of the application and the due date for 
submittal appear to be closer each year, making it necessary to request 
permission to prepare the application prior to having the actual application 
in hand.   
  

This is a non-competitive program.  Applicants do not determine the 
amount of the funding request, the funding is determined by state formulas.  
The Weatherization and Heating and Air Repair and Replacement grants are tied 
together and must be accepted as a package.  Qualification for these programs 
is income-based with a housing qualification component as well.  The two 
programs together provide energy efficiency improvements and heating and air 
repairs and replacement. 

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board authorized staff to make the 
application during the application period and authorized the Chairman to sign 
the application.   
 
(F-5)  Planning and Development - Soil and Water Conservation District - 
Application to the Federal Farm and Ranch Lands Protection Program 
 

The Conservation District wishes to apply for Federal Farm and Ranch 
Lands Protection Program funds to match one or more state Agricultural 
Development and Farmland Protection Program Trust Fund grants previously 
awarded to the District, up to a maximum of $806,225.00.  The District was 
previously awarded $350,000.00 in federal matching funds to purchase a 
permanent agricultural conservation easement on Porter Farms.  The landowners 
are exploring options to combine the acreage for which state farmland 
protection funds have already been contracted into a new application for 
federal matching funds.  A budget amendment will be submitted at a later date 
if the matching funds are awarded. 

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board authorized the District to 
apply for Federal Farm and Ranch Lands Protection Program matching funds to 
place one or more conservation easements on Porter Farms.   
 
(F-6)  Sheriff - Proposal for Lead Shot Excavation, Screening and Soil 
Reinstallation at the Cabarrus County Sheriff's Training and Firing Range 
 

Since operation commenced at the Sheriff's Department Training and 
Firing Range, lead shot has never been removed from the barrier walls.  
General Services recently tested the soil(s) for pH and lead.  Based on the 
results, Cabarrus County feels the safest action would be to excavate the 
soil, screen it and re-install the soil.   
  

Additionally, the barrier walls will be stabilized with lime after the 
soil is reinstalled.  After this process, the soil will be retested and 
moving forward, the soil will be tested periodically to evaluate future 
excavation and screening projects.   
  

The County has solicited outside environmental services firms for the 
project.  CCI Environmental Services has submitted a proposal in the amount 
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of $57,569.00, plus $2,000.00 for EPA approved steel drums.  The County will 
be able to offset some of this cost by recycling the lead shot that is 
reclaimed.  It is requested to use funds from the Cabarrus County Board of 
Commissioners Contingency and to authorize the County Manager to execute a 
contract with CCI Environmental Services. 

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board approved the contract between 
Cabarrus County and CCI Environmental Services and authorized the County 
Manager to execute the contract on behalf of Cabarrus County, subject to 
review and/or revision by the County Attorney.   

 
Date: 1/28/2014  Amount: $59,569  

Dept. Head: Paul Hunt  Department: Sheriff  
� Internal Transfer Within Department √ Transfer Between Departments/Funds � Supplemental Request

Purpose: Contingency funds will be used for lead removal at the Sheriff's Department Training and 
Firing Range.  

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget

00191910-9660  Contingency  $1,204,028.00 $59,569.00 $1,144,459.00 

00192110-9445  Purchased Services  $37,200.00 $59,569.00  $96,769.00 

 
(F-7)  Tax Collection - Advertisement of 2013 Tax Liens on Real Property 
 

NC General Statute 105-369 requires counties to report the amount of 
unpaid taxes for the current year, 2013, that are liens on real property, 
less bankruptcies and Tax Commission appeals, and to set an advertisement 
date.  
  

2013 Real Estate  $8,147,294.03
Less Bankruptcies (cannot advertise) $72,083.13
Less PTC Appeals (cannot advertise) $753,942.88
 
Total (As of January 31, 2014)  $7,321,268.02

 
Requested date of Advertisement of Tax Liens:  March 30, 2014. 

 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board approved the report of 2013 
outstanding delinquent taxes that are liens on real property and ordered the 
Tax Collector to advertise the tax liens on March 30, 2014.   
 

ORDER OF THE BOARD OF COUNTY COMMISSIONERS 
IN ACCORDANCE WITH N.C.G.S. 105-369 

 
State of North Carolina 
County of Cabarrus 
  
To: J. Brent Weisner, Tax Collector of Cabarrus County 
 
You are hereby authorized, empowered, and commanded to advertise tax liens on 
real property for failure to pay 2013 property taxes.  You shall advertise 
said liens by posting a notice of liens at the county courthouse and by 
publishing each lien at least one time in a newspaper having general 
circulation in the taxing unit. Advertisement of liens shall be made on 
Sunday March 30, 2014. 
 
This order shall be a full and sufficient authority to direct, require, and 
enable you to advertise said tax liens in accordance with North Carolina 
General Statute 105-369. 
Witness my hand and official seal, this 17th day of February 2014. 
 

/s/ Elizabeth F. Poole________________ 
Elizabeth F. Poole, Chairman 
Cabarrus County Board of Commissioners 

 
Attest: 
/s/ Megan I.E. Smit ______________________ 
Megan I. E. Smit 
Clerk to the Board of County Commissioners 
 
(F-8)  Tax Administration - Refund and Release Report - January 2014 
 

Release report contains taxpayers' names, bill numbers, valuations, tax  
amounts, along with the justifications for releasing the valuation/tax 
amounts for outstanding levies in accordance with N.C.G.S. 105-381. Refund 
report is  a  summary  sheet  which  lists  data  from  each  refund request 

Page 34A-1



February 17, 2014 (Regular Meeting)  Page  
 

form, along with the justification for the refunds to the taxpayers in 
accordance with N.C.G.S. 105-381.   
 

Note:  Due to the transition of motor vehicles onto the new North 
Carolina Vehicle Tax System (NCVTS), motor vehicle-related refunds and 
releases will begin to be displayed on the new report generated by NCVTS. 
 

UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board approved the January 2014 
Refund-Release report, along with the NCVTS Refund report, as submitted and 
granted authority to the Tax Collector to process the refunds and releases.  
The report is hereby incorporated into the minutes by reference and is on 
file with the Clerk to the Board.   
 
(G)  NEW BUSINESS 
 
(G-1)  County Manager - On Behalf of A.C.E. Academy Regarding the Issuance of 
Charter School Revenue Bonds - Public Hearing 6:30 P.M.  
 
 Chairman Poole announced a public hearing is needed on behalf of A.C.E. 
Academy for them to fulfill the requirements of Section 147(f) of the 
Internal Revenue Codes of 1986, in regards to the issuance of charter school 
revenue bonds by the Wisconsin Public Finance Authority.   
 
 Caroline Wannamaker Sink, attorney representative for A.C.E. Academy, 
stated the public hearing is a formality required by the federal tax law 
because the A.C.E. Academy School will be located in Cabarrus County.  She 
said there is no financial responsibility on the part of the County, the 
State of North Carolina or this community.  The borrower, Vertex Non-Profit 
Organization, will be responsible for repaying the tax exempt bonds.  She 
also noted the availability of A.C.E. Academy representatives in attendance 
to answer any questions.   
 
 Chairman Poole opened the public hearing at 7:20 p.m. The Public 
Hearing Notice was published on January 31, 2014 in The Independent Tribune.  
The Public Hearing Notice was also posted on the County’s website 
(www.cabarruscounty.us) on January 28, 2014 in accordance with Article 2, 
Administration, Section 2.1 (Use of Electronic Means to Provide Public 
Notices) of the Cabarrus County Code of Ordinances. 
 

There was no one present to address the Board; therefore, Chairman 
Poole closed the public hearing.  
 
 UPON MOTION of Commissioner Morris, seconded by Vice Chairman Burrage 
and unanimously carried, the Board approved the resolution authorizing the 
bonds.   
 

Resolution No. 2014-03 
 

RESOLUTION APPROVING THE ISSUANCE OF NOT TO EXCEED $39,261,000 OF 
THE PUBLIC FINANCE AUTHORITY CHARTER SCHOOL REVENUE BONDS TO 
FINANCE OR REFINANCE CERTAIN COSTS OF VARIOUS PROJECTS ON BEHALF 
OF VERTEX NON-PROFIT ORGANIZATION 

WHEREAS, at 7:20 P.M., the Chairman announced that the Board of 
Commissioners (the “Board”) would proceed to hold a public hearing and would 
hear anyone who wished to be heard on the proposed issuance by the Public 
Finance Authority (the “Authority”), a unit of government and a body 
corporate and politic of the State of Wisconsin, of not exceeding $39,261,000 
of its Charter School Revenue Bonds in one or more issuances and/or one or 
more series which may include both senior and subordinate bonds (the 
“Bonds”); 

WHEREAS, the Authority will loan the proceeds of the Bonds to Vertex 
Non-Profit Organization, a Utah non-for-profit corporation and 501(c)(3) 
organization (the “Borrower”), and the Borrower, pursuant to the plan of 
finance, will use the proceeds of the loan from the Authority for the purpose 
of financing and refinancing, as applicable, the eligible costs of the 
acquisition, construction, reconstruction, renovation, equipping, and/or any 
other capital expenditures and related expenses, as applicable, of multiple 
charter school educational facilities, and to fund certain costs of issuance 
and capitalized interest in connection therewith, to include the charter 
school located at 7807 Caldwell Road, Harrisburg, North Carolina 28075, with 
the applicable facility sometimes referred to as A.C.E. Academy (the “A.C.E. 
Academy Project”) within Cabarrus County;  
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WHEREAS, pursuant to Section 66.0304(11)(a) of the Wisconsin Statutes, 
prior to their issuance, bonds issued by the Authority must be approved by 
the governing body or highest ranking executive or administrator of the 
political jurisdiction within whose boundaries a project is located, which 
with respect to the A.C.E. Academy Project is Cabarrus County, North 
Carolina; 

WHEREAS, the Borrower has requested that the Board approve the 
financing of the A.C.E. Academy Project, and the issuance of the Bonds, a 
portion of which, in an amount not to exceed $3,422,000, will be used for the 
A.C.E. Academy Project, in order to satisfy the public approval requirement 
of Section 147(f) of the Code and the requirements of Section 4 of the 
Amended and Restated Joint Exercise of Powers Agreement Relating to the 
Public Finance Authority, dated as of September 28, 2010, and 
Section 66.0304(11)(a) of the Wisconsin Statutes;  

WHEREAS, on January 31, 2014, a notice of public hearing was published 
in the Independent Tribune, setting forth a general, functional description 
of the type and use of the facilities to be financed and refinanced, the 
maximum principal amount of the Bonds, the initial owner, operator or manager 
of the facilities and the location of the facilities, among other things; 

WHEREAS, the names, address and testimony of the persons who were 
present and who offered comments on the proposed issuance of the Bonds or who 
responded in writing to the notice of public hearing are as follows:  [None] 

WHEREAS, the Chairman of the Board inquired elsewhere in and around the 
meeting room to determine whether there were any other persons who wished to 
speak at the public hearing and the Chairman of the Board determined that no 
other persons who wished to speak at the public hearing were found; and 

WHEREAS, the purpose of the above-described public hearing and this 
resolution is to satisfy the public approval requirement of Section 147(f) of 
the Internal Revenue Code of 1986, as amended (the “Code”), in order to 
qualify the interest on the Bonds for exclusion from the gross income of the 
owners thereof for federal income tax purposes pursuant to the applicable 
provisions of the Code; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS FOR THE 
COUNTY OF CABARRUS, NORTH CAROLINA:  

Section 1. For the sole purpose of qualifying the interest on the 
Bonds for exclusion from the gross income of the owners thereof for federal 
income tax purposes pursuant to the applicable provisions of the Code, the 
Board hereby approves the issuance of the Bonds by the Authority for the 
purpose of providing funds to finance and refinance multiple charter school 
facilities including the A.C.E. Academy Project, provided that in no event 
shall Cabarrus County, the State of North Carolina or any political 
subdivision thereof be liable for such Bonds nor shall the Bonds constitute a 
debt of Cabarrus County, the State of North Carolina or any political 
subdivision thereof.  It is the purpose and intent of the Board that this 
resolution constitute approval of the issuance of the Bonds by the applicable 
elected representative of the Project Jurisdiction for the A.C.E. Academy 
Project, which is the governmental unit having jurisdiction over the area in 
which the A.C.E. Academy Project is located, in accordance with Section 
147(f) of the Code and Section 66.0304(11(a) of the Wisconsin Statutes and 
Section 4 of the Joint Exercise Agreement. 

Section 2. This resolution shall take effect immediately upon its 
passage. 

 
Upon motion of Commissioner Morris, seconded by Vice Chairman Burrage 

and unanimously carried the resolution passed by the following vote: 
 

AYES: Chairman Poole, Vice Chairman Burrage and 
Commissioners          Oesterreich and Morris  

NAYS: [None] 
 
(H)  APPOINTMENTS 
 
(H-1)  Appointments and Removal - Active Living and Parks Commission 
 

Scott Brown has resigned from his position as the "Harrisburg Area" 
representative on the Active Living and Parks Commission.  
  

At the January 16, 2014 Active Living and Parks Commission meeting, the 
Commission voted unanimously to recommend the appointment of Mike Kirby to 
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complete Mr. Brown's unexpired term as the "Harrisburg Area" representative 
to the Active Living and Parks Commission. 

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board removed Scot Brown from the 
Active Living and Parks Commissioner roster and thanked him for his services.  
By the same motion, the Board appointed Mike Kirby to the Active Living and 
Parks Commission as the “Harrisburg Area” representative to complete an 
unexpired term ending January 31, 2015.   
 
(H-2)  Appointments (Removal) - Adult Care Home Community Advisory Committee 
 

The Regional Ombudsman requests the removal of Patricia Woodard's name 
from the roster due to failure to complete the required orientation and 
training.   

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board removed Patricia Woodard from 
the Adult Care Home Community Advisory Committee roster as requested by the 
Regional Ombudsman.   
 
(H-3)  Appointments - Cabarrus County Tourism Authority 
 

Due to resignations, the Cabarrus County Tourism Authority Board of 
Directors has two seats that need to be appointed.  The nominating group and 
their nominees are as follows:  
  

Cabarrus County Tourism Authority - Seat #8: Pritesh Nagarji  
  

Cabarrus County Tourism Authority - Seat #2: Tim Hagler  
  

The Tourism Authority requests a residency exception for Pritesh 
Nagarji.  Mr. Nagarji is the owner and operator of the Comfort Suites at Exit 
49 in  Cabarrus County and represents an integral part of the Cabarrus County  
tourism industry. 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board removed Ken Broom and Jessica 
Fickenscher from the Cabarrus County Tourism Authority roster and thanked 
them for their service; appointed Pritesh Nagarji to Seat No. 8 “Hotelier” to 
the Cabarrus County Tourism Authority to complete an unexpired term ending 
June 30, 2015; including an exception to the “residency” provision of the 
Appointment Policy; and appointed Tim Hagler to Seat No. 2 “Tourism Activist” 
to the Cabarrus County Tourism Authority to complete an unexpired term ending 
June 30, 2014.   
 
(H-4)  Appointments (Removals) - Council for a Sustainable Local Economy 
(CSLE) 
 

The terms of appointment for members of the Council for a Sustainable 
Local Economy ended December 31, 2013.  Several members of the CSLE have 
decided not to pursue reappointment.  The lack of members seeking 
reappointment leaves only one remaining member on the Council, which 
prohibits this group from moving forward for the remainder of FY2014.  There 
was no additional funding for this project planned for the FY 2014-15 budget, 
based on the consensus of the Board of Commissioners. 

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board removed Jerry Weikle, Frances 
Koster, Chris Pinto, Jim Fulton, Health Ritchie, Robert Higbee, Robin Pope, 
Ronnie Long, Helen McInnis, Joshua Knipp and Debra Medlin from the Council 
for a Sustainable Local Economy roster as requested and thanked them for 
their service.  By the same motion, the Board relieved the remaining member, 
Robert Brown, from his appointment and duties to the Council for a 
Sustainable Local Economy roster due to lack of membership and funding and 
thanked him for his service.   
 
(H-5)  Appointments - Home and Community Care Block Grant (HCCBG) Advisory 
Committee 
 

An application has been received from Anita Helms to serve on the Home 
and Community Care Block Grant (HCCBG) Advisory Committee.  At the January 
21, 2014 meeting, the HCCBG Advisory Committee voted to recommend Ms. Helms 
to fill one of the vacant "At-Large" positions.  The Advisory Committee also 
recommends Linda Miller be reappointed as the "Centralina Area Agency on 
Aging Ex-Officio" representative.  
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Gail Linker's term on the HCCBG expired December 31, 2013.  She does  
not wish to serve another term. 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board removed Gail Linker from the 
Home and Community Care Block Grant Advisory Committee roster and thanked her 
for her service; appointed Anita Helms “At-large” representative to the Home 
and Community Care Block Grant Advisory Committee to a three-year term ending 
December 31, 2016; and reappointed Linda Miller “Centralina Area Agency on 
Aging Ex Officio” representative to the Home and Community Care Block Grant 
Advisory Committee for a three-year term ending December 31, 2016.  
 
(H-6)  Appointments - Juvenile Crime Prevention Council (JCPC) 
 

LaShay Avery has resigned from her position on the Juvenile Crime 
Prevention Council (JCPC) as the "Area Mental Health Director/Designee" 
representative.  It is requested to remove her name for the JCPC roster.  
  

A letter was received from Anna Yon, Executive Director, Cardinal 
Innovations Healthcare Solutions, recommending Deirdre Webb to fill this 
position.   
  

At its January 15, 2014 meeting, the JCPC voted to recommend Deirdre 
Webb to complete the unexpired term vacated by LaShay Avery as the "Area 
Mental Health Director/Designee" representative.  Ms. Webb resides in 
Mecklenburg County and an exception to the "residency" provision of the 
Appointment Policy will be needed for her.   

 
UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 

Oesterreich and unanimously carried, the Board removed LaShay Avery from the 
JCPC roster and thanked her for her service.  By the same motion, the Board 
appointed Deirdre Webb to the JCPC as the “Area Mental Health 
Director/Designee” representative to complete an unexpired term ending 
September 30, 2014; including an exception to the “residency” provision of 
the Appointment Policy.   
 
(I)  REPORTS 
 
(I-1)  Cabarrus County Schools (CCS) – One-Time Funding Update 
 
 The Board received the Cabarrus County Schools One-Time Funding Update 
Report for informational purposes as part of the Agenda.  No action was 
required of the Board.   
 
(I-2)  Cardinal Innovations Healthcare Solutions – Semi-Annual Report for 
FY2013/2014 
 
 The Board received the Cardinal Innovations Healthcare Solutions’ Semi-
Annual Report for FY2013/2014 for informational purposes as part of the 
Agenda.  No action was required of the Board.   
 
(I-3)  County Manager – Monthly Reports on Building Activity 
 
 The Board received the Cabarrus County Construction Standards Dodge 
Report for January 2014 and the Cabarrus County Commercial Building Plan 
Review Summary for January 2014 for informational purposes as part of the 
Agenda.  No action was required of the Board.   
 
(I-4)  EDC January Monthly Summary Report 
 
 The Board received the Cabarrus Economic Development Corporation (EDC) 
monthly report for the month of January as part of the Agenda.  No action was 
required of the Board.   
 
(I-5)  Register of Deeds – Fourth Quarter Records Report 
 
 The Board received the Register of Deeds’ Fourth Quarter Records Report 
as part of the Agenda.  No action was required of the Board.  
 
(I-6)  BOC – Receive Updates from Commission Members Who Serve as Liaisons to 
Municipalities or on Various Board/Committees 
 

Commissioner Oesterreich reviewed progress made by the Home and 
Community Care Block Grant Committee (HCCBG); he also thanked Bobby Smith and 
Emergency Services for their response during the recent snow storm. 
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Commissioner Morris updated the Board on his recent meeting with the 
Transportation Advisory Board.  He also announced the upcoming Juvenile Crime 
Prevention Council Annual Legislative Breakfast. 
 
(I-7)  Request for Applications for County Boards/Committees 
 

Applications are being accepted for the following County 
Boards/Committees: 

 
 Adult Care Home Community Advisory Committee - 5 Vacancies 
 Agricultural Advisory Board – 3 Position with Expiring Terms 
 Cardinal Innovations Healthcare Solutions Community Oversight Board 

– 1 Vacant Position 
 Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position 
 Council for a Sustainable Local Economy – 10 Positions with Expired 

Terms 
 Food Policy Council – 4 Vacant Positions  
 Home and Community Care Block Grant Committee – 1 Vacant Position 

and 2 Positions with Expired Terms 
 Industrial Facilities and Pollution Control Financing Authority – 1 

Expired Term and 2 Vacant Positions 
 Juvenile Crime Prevention Council – 2 Vacant Positions 
 Nursing Home Community Advisory Committee - 7 Vacant Positions 
 Transportation Advisory Board -  1 Position with Expired Term and 2 

Vacant Positions  
 Youth Council – 6 Vacant Positions  

 
 Chairman Poole reviewed the aforementioned list and urged citizens to 
consider participating on a Board or Committee.    
 
(J)  GENERAL COMMENTS BY BOARD MEMBERS  
      
 None. 
 
(K)  WATER AND SEWER DISTRICT OF CABARRUS COUNTY  
 
      None. 
 
(L)  CLOSED SESSION  
 
(L-1)  Closed Session – Pending Litigation 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board moved to go into closed 
session to discuss threatened or pending litigation as authorized by NCGS 
143-318.11(a)(3).  Pam Dubois, Deputy County Manager, was invited into the 
closed session.   
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board moved to come out of closed 
session   
 
(M)  ADJOURN 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich, and unanimously carried, the meeting adjourned at 8:24 p.m.  
 
 
                                    ______________________________ 
                                    Megan Smit, Clerk to the Board 
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The Board of Commissioners for the County of Cabarrus met for an Agenda 
Work Session in the Multipurpose Room at the Cabarrus County Governmental 
Center in Concord, North Carolina on Monday, March 3, 2014 at 4:00 p.m. 
 
 Present – Chairman:  Elizabeth F. Poole 

    Vice Chairman: Larry M. Burrage 
    Commissioners: Christopher A. Measmer 
    Stephen M. Morris 

          Jason A. Oesterreich 
 
 Also present were Mike Downs, County Manager; Richard M. Koch, County 
Attorney; Jonathan Marshall, Deputy County Manager; Pam Dubois, Deputy County 
Manager; and Megan Smit, Clerk to the Board. 
 
Call to Order 
 
 Chairman Poole called the meeting to order at 4:03 p.m.   
 
Approval of Agenda 

 
Chairman Poole presented the following changes to the Agenda.     
 

Updated: 
Closed Session 
6.1 Closed Session – Pending Litigation 

 Personnel and to Discuss the Negotiation and/or Sale of Real 
Property Added to the Closed Session    

 
Moved: 
Discussion Items for Discussion at March 17, 2014 Meeting 
4.5 Human Resources – Results of Compensation Study 

 This item has been moved to April 
 

Commissioner Oesterreich MOVED to amend the agenda by moving the 
personnel section of the closed session to the beginning of the meeting, 
going into closed session to discuss a personnel matter(s) as authorized by 
NCGS 143-318.11(a)(6).  Commissioner Measmer seconded the motion.   
 
Closed Session - Personnel 
 

Following a brief discussion, the MOTION carried with Vice Chairman 
Burrage and Commissioners Measmer and Oesterreich voting for and Chairman 
Poole and Commissioner Morris voting against.  Richard Koch, County Attorney, 
and Lundee Covington, Human Resources Director, were invited into the closed 
session. 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Chairman Poole and 
unanimously carried, the Board moved to come out of closed session at 4:35 
p.m. 
 
Return to Open Session 
 
Discussion Items – No Action 
 
County Manager – Update on CCS QSCB (Qualified Schools Construction Bonds) 
Projects 
 
 Len Witke, Cabarrus County Schools (CCS), presented the following 
information as an update on the QSCB projects for CCS.   
 

QSCB Design and Construction Projects Milestone Report 
 

 
 
 A brief discussion ensued.  Mr. Witke and Pam Dubois, Deputy County 
Manager, responded to questions from the Board.   
 
CVB - Cabarrus County Tourism Authority Business Website Introduction   
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 Donna Carpenter, President and CEO of the Cabarrus Tourism Authority 
presented the Cabarrus County Tourism Authority’s new business website:  
www.cabcocvb.com.  She also displayed new marketing material and reminded the 
Board of the Mustang’s 50th birthday celebration in April, a celebration 
bringing tourism activity to Cabarrus County and surrounding areas.  Michael 
Applegate, Senior Vice President of Sales and Services; John Mills, Executive 
Vice President; and Michael Bonoffski, Senior Vice President of Marketing and 
Communications, were also in attendance.   
 
County Manager - Update on the Aging Strategic Plan   
 
 Jonathan Marshall, Deputy County Manager, presented an update on the 
Aging Strategic Plan, previously discussed at the Board’s retreat.  He stated 
it is estimated between 2010 and 2040, 40 percent of the population growth 
will be citizens age 65 and older.  He advised services, such as housing, 
will be affected.   
 

Makenzie Mullinax, Active Living and Parks Program Coordinator, 
presented an overview of the Aging Strategic Task Force.  She stated the task 
force consists of Cabarrus County employees including representation from 
County Management, Human Services, Human Resources, Active Living and Parks, 
Communications, and a senior volunteer.  She advised the task force 
identified six priority areas of focus, initiated an unscientific 
informational survey and developed two primary goals of focus for the plan.  
The six priority areas of focus are Health and Wellness, Information 
Education, Housing Home Improvement, Recreation and Entertainment, 
Transportation and Employment Income.  She stated subcommittees were created 
to research each of the priority areas of focus.  She briefly reviewed some 
of the findings from the subcommittees as well as listed community partners 
who were involved.   
 

Londa Strong, Active Living and Parks Director, commended Ms. Mullinax 
for her efforts with the Aging Strategic Plan. 

 
Mr. Marshall advised a draft of the plan will be provided to the Board 

in the March 17th Agenda.  The plan will also be on the April work session 
Agenda for discussion.   
 
General Services - Old Jail Demolition and Courthouse Annex Renovations 
Project Update   
 
 Kyle Bilafer, General Services Director, presented an update on the Old 
Jail Demolition and Courthouse Annex Renovations Project.  He stated the 
demolition contract is finished, and we are waiting on the final bill.  He 
advised the project is expected to be completed by the end of June or early 
July.  Michael Miller, Assistant General Services Director, was also in 
attendance.   
 
Human Services - Review of Food and Nutrition Categorical Eligibility    
 
 Ben Rose, Human Services Director; Trish Baker, Economic Services 
Program Administrator; and Diane Gridley, Income Maintenance Program Manager, 
presented information defining categorical eligibility and how it relates to 
Food and Nutrition Services.   
 
 A discussion ensued.  During discussion, Mr. Rose, Ms. Baker and Ms. 
Gridley responded to questions from the Board.   
 
 Mike Downs, County Manager, suggested this topic be added to the agenda 
for a meeting planned later in the month with state legislators.   
 
RCCC - Cosmetology Program Funding    
 

Dr. Carol Spalding, RCCC (Rowan-Cabarrus Community College) President 
and CEO, addressed concerns regarding funding for the replacement of the 
Cloverleaf Campus.  She advised the RCCC Board of Trustees adopted the 
following resolution in regards to those concerns.  

 
ROWAN-CABARRUS COMMUNITY COLLEGE BOARD OF TRUSTEES 

RESOLUTION OF SUPPORT TO THE CABARRUS COUNTY COMMISSION 
TO RESTORE FUNDING FOR COSMETOLOGY AND RELATED PROGRAMS 

TO REPLACE THE CLOVERLEAF CAMPUS 
 
WHEREAS, Rowan-Cabarrus Community College is dedicated to preparing 

students for 21st century careers and opportunities that stimulate sustainable 
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economic and workforce development that will prepare students for existing 
and emerging careers in our region; 

 
WHEREAS, the College is committed to being a vital contributor to the 

economy of Cabarrus County and is dedicated to improving programs and 
services for the community; 

 
WHEREAS, the existing facility used for Cosmetology and related 

associate degree, diploma and certificate programs located at Cloverleaf 
Plaza serves more than 700 community college and Cabarrus County high school 
students and does not provide adequate instructional and lab space and 
restricts growth of the aforementioned programs; 

 
WHEREAS, the lease for the existing facility used for Cosmetology and 

related associate degree, diploma and certificate programs at Cloverleaf 
Plaza expired in 2013 and was granted a two year extension pending funding 
from the County; 

 
WHEREAS, the Cabarrus County Commission has repurposed the county 

surplus funds and allocated them to Cabarrus County Schools, which has 
created a crisis for Rowan-Cabarrus Community College and its two-year plan 
to relocate and increase space for programs offered at the Cloverleaf campus; 

 
WHEREAS, restoring the previously allocated funds for the renovation of 

a facility for Cosmetology to replace the Cloverleaf campus and related 
programs will afford training opportunities that will stimulate the economy 
in Cabarrus County; 

 
NOW, THEREFORE, THE Rowan-Cabarrus Community College BOARD OF TRUSTEES 

unanimously resolves to request the Cabarrus County Board of Commissioners 
fund capital expansion in Cabarrus County to renovate a facility for 
Cosmetology and related programs to replace the Cloverleaf campus for Rowan-
Cabarrus Community College for $1,500,000. 

 
Adopted this February 24, 2014. 
 
     /s/ Carl M. Short, Jr. _______________ 
     Carl M. Short, Jr., Chair of the Board 
ATTEST: 
/s/ Carol S. Spalding____  

 
 A discussion ensued.  During discussion, Dr. Spalding responded to 
questions from the Board.  Several Board members expressed support for the 
Cloverleaf Campus relocation.   
 
 Chairman Poole requested a breakdown by county of residence 
(Cabarrus/Rowan) of Cosmetology students both at the high school level and 
college level; and on the high school level, a list of which school systems 
feed students into that program; etc.  She stated concerns regarding the 
future location of the campus had spurred her information requests.   
 
County Manager - NCACC Legislative Video Report 
 
 At the request of the North Carolina Association of County 
Commissioners (NCACC), the Board viewed a legislative video update.   
 
 Chairman Poole stated County Assembly Day 2014 is May 28th and advised 
Board members to mark their calendars.   
 
 Mike Downs, County Manager, advised a meeting with state legislators 
needs to be held later this month.   The Board discussed possible dates to 
schedule the Meeting in a Box. 
 
Discussion Items for Action at March 17, 2014 Meeting 
 
Active Living and Parks - FCCA Request for College Exhibition Soccer Game 
 
 Londa Strong, Active Living and Parks Director presented the following 
information relating to a request from the FCCA for a college exhibition 
soccer game at Frank Liske Park: 
 

The Board of Commissioners voted unanimously on September 17, 
2007 to make the 11 Field Soccer Complex at Frank Liske Park 
youth-only (18 and under) for 5 years to help re-establish the 
turf after improvements were made in the 2006-07 FY.  A three-

Page 42A-1



March 3, 2014 (Work Session)  Page  

year extension was requested and unanimously approved by the 
Board on May 21, 2012. 
 
Football Club Carolina Alliance (FCCA) is the primary user of 
five of the fields at the Frank Liske Park complex (per a 25-year 
Agreement - established in 2001), they made monetary 
contributions during the construction of the complex and 
contributed additional funding for maintenance over the years. 
 
FCCA is requesting to have an Exhibition Game during their April 
12-13, 2014 youth tournament.  The request is for the men's 
soccer teams from UNCC and Catawba College to have an exhibition 
match on Saturday, April 12 at 6:00 p.m. 

 
 Kyle Bilafer, General Services Director, recommended if the game is 
approved, that it be played on one of the FCCA fields and any damage on the 
field as a result of the game be the responsibility of FCCA to repair.   
 
 Paul Hadaad, FCCA President, listed benefits of the FCCA tournaments to 
Cabarrus County and the local economy.  He requested the Board vote on the 
issue during the work session.   
 
 A discussion ensued with Mr. Hadaad responding to questions from the 
Board. 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board suspended its Rules of 
Procedures in order to take action on this item due to time constraints. 
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner 
Oesterreich and unanimously carried, the Board approved a one-time usage for 
the men’s soccer teams from UNCC and Gardner Webb College to have an 
exhibition match on Saturday, April 12, 2014 at 6:00 p.m. on one of the FCCA 
soccer fields at Frank Liske Park.  
  
Cabarrus Cooperative Extension - Youth Council Request for Support for 
Presidential Youth Council    
 
 Robert Furr, Cooperative Extension Director and Michael Walker, 
Cabarrus Youth Council Vice Chair, presented the following information 
relating to a request for support for a Presidential Youth Council: 
 

The Cabarrus County Youth Council requests the support of the 
Cabarrus County Board of Commissioners to adopt a standard 
resolution for the establishment of a Presidential Youth Council. 
The mission of the Presidential Youth Council will fulfill three 
goals: 
1) Collect and share with the President and Congress issues 

relevant to the 104 million Americans under the age of 24 
through listening sessions across the country. 

2) Provide recommendations on the design and implementation of 
federal policies affecting young people. This will make the 
federal government more efficient and effective by 
incorporating young people's innovative solutions and unique 
perspective. 

3) Develop quality solutions on the most pressing issues facing 
the future of our country by creating a forum in which young 
people of differing viewpoints can find common ground. 
Solutions will require two thirds of all members to vote in 
the affirmative to promote compromise. 

 
A discussion ensued.  During discussion, Mr. Furr and Mr. Walker 

responded to questions from the Board.  Chairman Poole requested “from across 
the United States” be added to the language in section A-2 in the proposed 
resolution.   
 
Finance - Qualified School Construction Bond (QSCB) Project Ordinance Update 
and Related Budget Amendment    
 
 Susan Fearrington, Assistant Finance Director, advised the QSCB 
(Qualified School Construction Bond) Fund is being updated for an additional 
$30.00 in interest income.  The QSCB Fund will be closed after the three-year 
spending deadline on April 13, 2014.  She also responded to questions from 
the Board.   
 
Sheriff - School Resource Officer Grant for Cabarrus County Schools (CCS)    
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 Sheriff Brad Riley and Dr. Chris Lowder, Cabarrus County Schools, 
presented the following information relating to a request for a School 
Resource Officer Grant for Cabarrus County Schools:   
 

Cabarrus County Schools (CCS) have been awarded a grant to fund 
nine school resource officers.  In FY14, we propose to provide 
the officers and bill the School system at a rate of $43.00 per 
hour which would generate an estimated $263,160.00 in revenues 
and would cost the County approximately $157,011.00 in salary and 
fringes and $152,640.00 in start-up costs for equipment, based on 
start date of March 1, 2014. 
 
Thus, the county would need to cover the $46,490.00 gap with 
contingency funds.  The following year approximately $13,352.00 
would be recouped of this amount. Included in the Agenda is a 
schedule denoting estimated revenues and expenses for this 
project through FY20.  The total estimated net county cost over 
the 6.3 years is $114,601.00. 

 
 The following analysis was also reviewed.   
 

 
 
 A discussion ensued.  Sheriff Riley, Dr. Lowder, Ann Wilson, Finance 
Director, Benita Conrad, Administrative Assistant, Sheriff’s Department, and 
Chief Deputy Paul Hunt responded to a variety of questions from the Board.  
Issues addressed included the following:  the length of the grant; funds from 
contingency; additional costs regarding uniforms, vehicles, etc.; issues 
typically handled by resource officers at elementary schools; essential 
equipment for resource officers; etc.   
 
 Note:  The Board continued discussion and took action on this item 
later in the meeting.  
 
Human Resources - Results of Compensation Study    
 
 Note:  This item was moved to April. 
 
County Manager - Discussion of November Bond Referendum for CCS, KCS and RCCC    
 
 Pam Dubois, Deputy County Manager, advised Mike Downs, County Manager; 
Richard Koch, County Attorney; Ann Wilson, Finance Director; Steve Cordell, 
Bond Counsel and herself participated in a conference call to determine 
necessary steps regarding the bond referendum requests from the school 
systems.  She stated the first step in the process is to formally accept the 
resolutions.  The more difficult step is discussion of the projects and the 
amount of funding for those projects.  Management requested Mr. Cordell 
advise regarding the pre-application meeting, the bond referendum schedule 
and direction for continuing the process.   
 
 Steve Cordell, County Bond Counsel, explained the process of applying 
for a bond referendum.  Items addressed included notices, bond orders, 
adoption, etc.   
 
 A lengthy discussion ensued.  Items addressed included:  language for 
the bond orders; the pre-application meeting with the Local Government 
Commission (LGC), scheduled for March 27th; determining the amount of project 
funding; dates for meeting with the school systems to obtain specifics for 
the bond referendum; a request to have information from CCS prior to the 
joint meeting; further information regarding capacity numbers for requested 
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projects; the Board received the resolutions, no further action regarding 
receipt or acceptance of the resolutions is necessary; etc.  
 
 Note:  The date for a joint meeting with the school systems was later 
scheduled for March 12, 2014 at 4:30 p.m. 
 
Sheriff - School Resource Officer Grant for Cabarrus County Schools (CCS)- 
Continued 
 
 Chairman Poole advised the Sheriff requested approval of the School 
Resource Officer Grant for Cabarrus County Schools tonight. 
 
 A brief discussion ensued.   
 
 UPON MOTION Of Commissioner Morris, seconded by Commissioner Measmer 
and unanimously carried, the Board suspended its Rules of Procedures in order 
to take action on the item due to time constraints. 
 
 Commissioner Morris MOVED to adopt the budget amendment and approve the 
addition of nine personnel to the Sheriff Department staff.  Commissioner 
Oesterreich seconded the motion.  Following a brief discussion, the MOTION 
unanimously carried.   
 

Date: 2/19/2014  Amount: $309,650.00  
Dept. Head: Sheriff Riley  Department: Sheriff  

� Internal Transfer Within Department � Transfer Between Departments/Funds √ Supplemental Request

Purpose: To record the addition of 9 officers and related equipment to serve as School Resource 
Officers in elementary and middle schools primarily funded by a grant procured by Cabarrus County 
schools.  

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget

00162110-6344  SRO grant  $263,160.00  $263,160.00

00192110-9101  Salaries and Wages  $6,740,269.00 $108,749.00  $6,849,018.00

00192110-9201  Social Security  $398,413.00 $6,742.00  $405,155.00

00192110-9202  Medicare SS  $93,231.00 $1,577.00  $94,808.00

00192110-9205  Group Health Insurance $1,249,877.00 $23,946.00  $1,273,823.00

00192110-9210  Retirement  $490,214.00 $8,167.00  $498,381.00

00192110-9235  401K  $338,011.00 $5,437.00  $343,448.00

00192110-9640  Insurance and Bonds  $145,140.00 $2,392.00  $147,532.00

00192110-9331  Minor Office Eqmt  $231,990.00 $30,240.00  $262,230.00

00192110-9342  Minor Technology Eqmt  $139,770.00 $122,400.00  $262,170.00

00191910-9660  Contingency  $306,051.00 $46,490.00 $259,561.00

 
Approval of Regular Meeting Agenda 
 
 The Board discussed the placement of items on the Agenda.   
 
 Richard Koch, County Attorney, recommended the Board schedule a Special 
Meeting once the date for the joint meeting with the school systems has been 
agreed upon.   
 
 Chairman Poole suggested staff attempt to contact school personnel 
during the closed session and recess the meeting following the closed session 
if an agreeable date and time for the joint meeting can be obtained during 
that time.  
 
 UPON MOTION of Commissioner Measmer, seconded by Vice Chairman Burrage 
and unanimously carried, the Board approved the March 17, 2014 Agenda as 
follows: 
 
Approval or Correction of Minutes 

 Approval or Correction of Meeting Minutes 
 
Recognitions and Presentations 

 BOC - Proclamation Declaring April 2014 as National Donate Life Month 
in Cabarrus County 

 Planning and Development - Soil and Water Conservation District - 
Recognition of Student Winners in the NC Association of Soil and Water 
Conservation Districts Annual Conservation Education Contests 

 Recognition of Stephen F. Cude on His Retirement from Department of 
Human Services - Transportation Division 

 
Consent 

 Cabarrus Cooperative Extension - Youth Council Request for Support for 
Presidential Youth Council 
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 Finance - Qualified School Construction Bond (QSCB) Project Ordinance 
Update and Related Budget Amendment 

 Tax Administration - Refund and Release Report - February 2014 
 
New Business 

 County Manager – Discussion of November Bond Referendum for CCS, ICS 
and RCCC 

 
Reports 

 County Manager - Monthly Reports on Building Activity 
 County Manager - Update on the Aging Strategic Plan 
 EDC - February 2014 Monthly Summary Report 
 Human Services - NC FAST Update 
 BOC - Receive Updates from Commission Members Who Serve as Liaisons to 

Municipalities or on Various Boards/Committees 
 Request for Applications for County Boards/Committees 

 
Moved 

 Human Resources – Results of Compensation Study 
 Moved to April 
 

Closed Session 
 
 UPON MOTION of Commissioner Measmer, seconded by Vice Chairman 
Burrage and unanimously carried, the Board moved to go into closed session to 
consult with the County Attorney concerning threatened or pending litigation; 
to discuss a personnel matter(s) and to discuss the negotiation and/or sale 
of real property as authorized by NCGS 143-318.11(a)(3) and (6).  Jonathan 
Marshall, Deputy County Manager, was invited into the closed session.   
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Morris 
and unanimously carried, the Board moved to come out of closed session.   
 
Adjourn  
 
 UPON MOTION of Vice Chairman Burrage, seconded by Commissioner Morris, 
and unanimously carried, the meeting adjourned at 9:28 p.m.    
 
 
      _______________________________ 
      Megan Smit, Clerk to the Board 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Recognitions and Presentations 
 
SUBJECT:
Recognition of Allison L. Smith on Her Retirement from Cabarrus County 
Emergency Medical Services 
 

BRIEF SUMMARY:
After 29 years of service to Cabarrus County and its citizens, Allison Smith 
will retire on May 1, 2014 from her position as EMS shift supervisor. Smith 
was the first female to hold the position of EMS shift supervisor in 
Cabarrus County. 
 
Alan Thompson, EMS Director, will present a service award to Allison 
Smith. 
 

REQUESTED ACTION:
Recognize Alan Thompson, EMS Director, for presentation of a service 
award and to express appreciation for Ms. Smith's many years of 
dedicated service to the citizens of Cabarrus County. 
 

EXPECTED LENGTH OF PRESENTATION:
1 Minute 
 

SUBMITTED BY:
Alan Thompson, EMS Director  
Lundee Covington, Human Resources Director 
 

BUDGET AMENDMENT REQUIRED:
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No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Recognitions and Presentations 
 
SUBJECT:
Recognition of Sergeant Timothy C. Culp on His Retirement from the 
Cabarrus County Sheriff's Department 
 

BRIEF SUMMARY:
After 29 years of service to Cabarrus County and its citizens, Sergeant 
Timothy Culp will retire on May 1, 2014, from his position as Crime Scene 
Officer. 
 
Sheriff Brad Riley will present a service award to Sergeant Culp. 
 

REQUESTED ACTION:
Recognize Sheriff Brad Riley for presentation of a service award and 
express appreciation for Sergeant Culp's many years of dedicated service 
to the citizens of Cabarrus County. 
 

EXPECTED LENGTH OF PRESENTATION:
1 Minute 
 

SUBMITTED BY:
Sheriff Brad Riley 
Lundee Covington, Human Resources Director 
 

BUDGET AMENDMENT REQUIRED:
No 
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 21, 2014
6:30 P.M.

AGENDA CATEGORY:
Recognitions and Presentations

SUBJECT:
Human Resources - Recognition of 2014 Healthiest Employers of Greater
Charlotte Awards

BRIEF SUMMARY:
Cabarrus County has participated for two years in the Charlotte Business
Journal's Healthiest Employers of Greater Charlotte Competition. This
year, the County came in 4th place as the top-ranked large business,
while in 2013 the County held 6th place. The County follows behind
Caromonth Health (1st place), Accenture (2nd place) and Mecklenburg
County (3rd place).

Also this year, the Healthiest CEO of Greater Charlotte was awarded to
Pam Dubois, Deputy County Manager.

REQUESTED ACTION:
Recognize Lundee Covington, Human Resources Director, to
congratulate the contributions and achivements of Johanna Ray, Wellness
Director on behalf of Cabarrus County as well as Pam Dubois, Deputy
County Manager.

EXPECTED LENGTH OF PRESENTATION:
10 Minutes

SUBMITTED BY:
Lundee Covington, Human Resources Director
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BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Recognitions and Presentations 
 
SUBJECT:
Active Living and Parks - Proclamation for Older Americans Month 
 

BRIEF SUMMARY:
The Cabarrus County Senior Centers Advisory Council requests that the 
Board of Commissioners support and adopt the proclamation recognizing 
May 2014 as Older Americans Month. We urge Cabarrus County citizens 
to  take time  to  recognize  older  adults,  adults  with  disabilities  and  the 
people  who  serve  and  support  them  as  vital  citizens  who  greatly 
contribute to the community. 
 
 

REQUESTED ACTION:
Motion to adopt proclamation. 
 

EXPECTED LENGTH OF PRESENTATION:
5 Minutes 
 

SUBMITTED BY:
Londa Strong, Active Living and Parks Director 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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ATTACHMENTS
 Senior Center's Proclamation 
 Proclamation 
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PROCLAMATION 

OLDER AMERICANS MONTH MAY 2014 
さSafe Today, Healthy Tomorrowざ 

 
WHEREAS,  Cabarrus County Senior Centers Advisory Council  is 
committed to the 59,603 Cabarrus County older adults and adults 
with disabilities ages 60 and older projected as of July 1, 2033 
(Data retrieved from NC Data Center on January 14, 2014); and 

  
WHEREAS, Cabarrus County Senior Centers Advisory Council is committed to recognize 

older adults and adults with disabilities for their contributions and provide them 
with information to stay engaged, healthy and active; and 

 
WHEREAS, the older adults and adults with disabilities are at a much higher risk of 

unintentional injuries and even death; and 
 
WHEREAS, our older adults and adults with disabilities are active community members 

involved in volunteering, mentorship, arts and culture, and civic engagement; 
and 

 
WHEREAS, our community can provide opportunities to allow older adults and adults with 

disabilities to focus on injury prevention by: 
 

 Emphasizing the importance of older adults to stay active, engaged, and 
healthy 

 Presenting opportunities for older adults to participate in healthy living 
programs and resources 

 Recognizing older adults as a valuable asset in strengthening the Cabarrus 
County health and safety initiatives 

 
NOW, THEREFORE, BE IT RESOLVED, that the Cabarrus County Board of Commissioners do 
hereby proclaim May 2014 to be Older Americans Month.  We urge every Cabarrus County 
citizen to take time this month to recognize older adults and adults with disabilities and to use 
this opportunity to raise awareness about this critical issue of their safety to live longer, 
healthier lives. 
 

Adopted this the 21st day of April, 2014. 
 
 
 

__________________________________ 
Elizabeth F. Poole, Chairman 

Cabarrus County Board of Commissioners 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Recognitions and Presentations 
 
SUBJECT:
Cooperative Extension - Centennial Proclamation 
 

BRIEF SUMMARY:
Cooperative Extension was established with the signing of the Smith-
Lever Act on May 8, 1914. The attached proclamation and presentation 
will kick off Cabarrus County's Centennial Celebration for Cooperative 
Extension.  
 

REQUESTED ACTION:
Motion to adopt proclamation. 
 
Recognize staff and volunteers for Cooperative Extension work in 
Cabarrus County. 
 

EXPECTED LENGTH OF PRESENTATION:
10 Minutes 
 

SUBMITTED BY:
Robert B. Furr, Cooperative Extension Director 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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ATTACHMENTS
 Proclamation 
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North Carolina Cooperative Extension Centennial Proclamation 
 

WHEREAS, May 8, 2014 marks the Centennial of the signing of the Smith-Lever Act which 
established Cooperative Extension, the nationwide transformational education system operating 
through land grant universities in partnership with federal, state and local governments; and 
 

WHEREAS, U. S. Senator Hoke Smith of Georgia and U.S. Representative A.F. Lever of South 
Carolina authored the Smith-LW┗Wヴ AIデ デﾗ W┝ヮ;ﾐS デｴW さ┗ocational, agricultural and home demonstration 
ヮヴﾗｪヴ;ﾏゲ ｷﾐ ヴ┌ヴ;ﾉ AﾏWヴｷI;ざ H┞ Hヴｷﾐｪｷﾐｪ デｴW ヴWゲW;ヴIｴ-based knowledge of the land-grant universities to 
the people where they live and work; and 
 

WHEREAS, the North Carolina Cooperative Extension in Cabarrus County is a critical component 
of the three part land-grant university mission and works collaboratively with research and academic 
programs associated with the North Carolina State University and North Carolina A&T State University to 
reach traditional and underserved audiences in all communities across North Carolina; and 
 

WHEREAS, the Smith-lever Act requires a partnership between county, state and federal 
governments and encourages priorities be established locally to meet the needs of each county; and 

WHEREAS, North Carolina Cooperative Extension education disseminated through Cabarrus 
County for agriculture producers has helped establish North Carolina as a leading agriculture producing 
state; 4-H youth development has reached millions of youth and helped prepare them for responsible 
adulthood by equipping them with citizenship and leadership skills; family and consumer sciences has 
prepared people for healthy, productive lives and breaking the cycle of poverty; and 
 

WHEREAS, North Carolina Cooperative Extension in Cabarrus County engages with rural and 
urban learners through practical, community-based and online approaches, resulting in acquisition of 
knowledge, skills and motivation to strengthen the profitability of animal and plant production systems, 
protect natural resources, help people make healthful lifestyle choices, ensure a safe and abundant food 
supply, encourage community vitality and prepare the next generation of leaders; 

 
NOW THEREFORE, be it resolved, that the Cabarrus County Board of Commissioners: 

 
Recognizes the significance of the Smith-Lever Act to the establishment of Cooperative 

Extension nationwide. 
 

Encourages the people of Cabarrus County to observe and celebrate the centennial with a focus 
on congratulating the accomplishments of the past 100 years and ensuring a thriving future for 
Cooperative Extension.  
  

Honors the local Extension Agents and university faculty who dedicate careers to providing 
trusted education to help people, families, youth, businesses and communities solve problems, develop 
skills and build a better future. 
 

Attachment number 1
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Thanks Cooperative Extension volunteers who provide thousands of hours to promote 
excellence for 4-H, Master Gardeners, family and consumer sciences and other programs in their 
communities. 
 

Encourages continued collaboration and cooperation among federal, state and local 
ｪﾗ┗WヴﾐﾏWﾐデゲ デﾗ Wﾐゲ┌ヴW CﾗﾗヮWヴ;デｷ┗W E┝デWﾐゲｷﾗﾐげゲ ゲ┌ゲデ;ｷﾐ;Hｷﾉｷデ┞ ;ゲ デｴW ﾐ;デｷﾗﾐげゲ ヮヴWﾏｷWヴW ﾐﾗﾐ-formal 
educational network. 
 

Celebrates millions of youth, adults, families, farmers, community leaders and others who 
engage in Cooperative Extension learning opportunities designed to extend knowledge and change lives. 
 

In North Carolina, Cabarrus County and commend this observance to all. 
 

Adopted this 21st day of April, 2014. 
 
 

____________________________________________ 
Elizabeth F. Poole, Chairman 
Cabarrus County Board of Commissioners 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Recognitions and Presentations 
 
SUBJECT:
EMS - Cabarrus County Emergency Services Week Proclamation 
 

BRIEF SUMMARY:
The following proclamation designates the week of May 18-24, 2014 as 
"Cabarrus County Emergency Medical Services Week" in recognition of 
emergency medical service teams that provide lifesaving care to those in 
need, 24 hours a day, seven days a week. 
 

REQUESTED ACTION:
Motion to adopt proclamation 
 

EXPECTED LENGTH OF PRESENTATION:
1 Minute 
 

SUBMITTED BY:
Alan Thompson, EMS Director 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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 Proclamation 
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CABARRUS COUNTY 
North Carolina 

P R O C L A M A T I O N 
 
WHEREAS, emergency medical services is a vital public service; and 
 
WHEREAS, the members of emergency medical services teams are ready to 

provide lifesaving care to those in need 24 hours a day, seven days a week; and 
 
WHEREAS,  access to quality emergency care dramatically improves the survival and recovery rate 

of those who experience sudden illness or injury; and 
 
WHEREAS, emergency medical services teams consist of emergency physicians, emergency nurses, 

emergency medical technicians, paramedics, firefighters, educators, administrators, and 
others; and approximately two-thirds of all emergency medical services providers are 
volunteers; and 

 
WHEREAS, the members of emergency medical services teams, whether career or volunteer, 

engage in thousands of hours of specialized training and continuing education enhance 
their lifesaving skills; and 

 
WHEREAS, Americans benefit daily from the knowledge and skills of these highly trained 

individuals; and 
 
WHEREAS, it is appropriate to recognize the value and the accomplishments of emergency medical 

service providers by designating Emergency Medical Services Week; and 
 
NOW, THEREFORE, BE IT RESOLVED that we, the Cabarrus County Board of Commissioners, in 
recognition of this event do hereby proclaim the week of May 18 に 24, 2014, as 
 

CABARRUS COUNTY EMERGENCY MEDICAL SERVICES WEEK 
 
 Adopted this 21st day of April, 2014. 
 
 
 _______________________ 
 Elizabeth F. Poole, Chairman 
 Board of Commissioners 
 
ATTEST: 
 
____________________________ 
Megan Smit, Clerk to the Board 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Recognitions and Presentations 
 
SUBJECT:
Planning & Development (Soil & Water Conservation District) - 
Stewardship Week Proclamation 
 

BRIEF SUMMARY:
Stewardship Week has been promoted by the National Association of 
Conservation Districts since 1955, and has been observed by Cabarrus 
Soil and Water Conservation District since it was created by state statute 
in 1963.  
"Dig Deeper--Mysteries in the Soil" is the theme for the 2014 observance, 
scheduled for April 27-May 4. The stewardship concept involves personal 
and social responsibility, including a duty to learn about and improve 
natural resources as we use them wisely, leaving a rich legacy for future 
generations. Cabarrus Soil and Water Conservation District invites 
governing bodies, schools, communities of faith and businesses to join in 
promoting and practicing good stewardship of all natural resources. 
 

REQUESTED ACTION:
Recognize Dennis Testerman for brief comments on Stewardship Week.  
Motion to adopt proclamation. 
 

EXPECTED LENGTH OF PRESENTATION:
5 Minutes 
 

SUBMITTED BY:
Dennis Testerman, Manager/Sr. Resource Conservation Specialist 
 

BUDGET AMENDMENT REQUIRED:
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No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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Whereas fertile soil and clean water provide us with our daily sustenance, and 

Whereas effective conservation practices have helped provide us a rich standard of living, 

and 

Whereas our security depends upon healthy soil and clean water, and 

Whereas stewardship calls for each person to help conserve these precious resources, 
 

Therefore, I do hereby proclaim 
 
 

April 27 to May 4, 2014 
 

Soil & Water Stewardship Week 
                         Name        Title                    �������������������������������� �    Date  

Chairman, Board of Commissioners April 21, 2014
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Consent Agenda 
 
SUBJECT:
BOC - Resolution Amending the Cabarrus County Board of 
Commissioners' Meeting Schedule for Calendar Year 2014 
 

BRIEF SUMMARY:
The NCACC County Assembly Day has been scheduled for May 28, 
2014, the same date as one of our budget workshops. If the Board 
decides to attend County Assembly Day, a resolution amending the 
meeting schedule will need to be adopted at the April regular meeting. 
 

REQUESTED ACTION:
Motion to adopt resolution. 
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
Megan Smit, Clerk to the Board 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a 
Consent item. 
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RESOLUTION AMENDING THE  
CABARRUS COUNTY BOARD OF COMMISSIONERS’ 

MEETING SCHEDULE 
FOR CALENDAR YEAR 2014 

 
 
 WHEREAS, the Cabarrus County Board of Commissioners adopted its 2014 
Meeting Schedule in December 2013; and 
 
 WHEREAS, the 2014 Meeting Schedule established the meeting dates for work 
sessions, regular meetings, conferences, annual retreat, etc. 
 
 WHEREAS, the 2014 Meeting Schedule set budget workshop meetings on May 
27, 28, & 29, 2014; and 
 

WHEREAS, the 2014 Meeting Schedule set County Assembly Day as May 28, 
2014; and 
 
 WHEREAS, due to this scheduling conflict, the Board desires to cancel its 
budget workshop meeting on May 28, 2014 and will address such business at its other 
May budget workshop meetings and June work session meeting; and 
 
 NOW, THEREFORE, BE IT RESOLVED, the Cabarrus County Board of 
Commissioners, does hereby amend its 2014 Meeting Schedule to cancel the budget 
workshop meeting on May 28, 2014.   
 

Adopted this the 21st day of April, 2014. 
 
 
 
      ________________________________ 
      Elizabeth F. Poole, Chairman 

Board of Commissioners 
Attest: 
 
____________________________ 
Megan Smit, Clerk to the Board 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Consent Agenda 
 
SUBJECT:
County Manager - Involuntary Commitment Transport Services - G4S 
Secure Solutions 
 

BRIEF SUMMARY:
Carolina Healthcare System (CHS) and G4S Secure Solutions have 
requested the Board of Commissioners to adopt a resolution to approve a 
plan supporting private provider for involuntary commitment transport 
services. CHA has contracted with G4S Secure Solutions to provide this 
service within CHS facilities. 
 

REQUESTED ACTION:
Adopt a resolution as presented.  
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
Mike Downs, County Manager 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a 
Consent item. 
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G4S Secure Solutions (USA), Inc. 
1Centerview Drive 
Suite 105 
The Rockingham Building 
Greensboro, NC 27407 
 
Telephone: 336-854-3330 
Fax: 336-855-8227 
Email:  
www.g4s.com/us 

March 31, 2014 
 
Mike Downs 
County Manager 
Cabarrus County 
 
 
To Whom it May Concern: 
 
Carolinas Healthcare System (The Charlotte-Mecklenburg Hospital Authority) has contracted G4S (G4S Secure 
Solutions (USA) Inc.) to provide involuntary commitment transportation between facilities in its system.  NC 
General Statute (122c.251) requires that the governing board for the jurisdiction in which this service is to occur 
must first pass a resolution and transportation plan allowing it to happen.  Please consider this letter and its 
attachments a formal request for Board consideration on this matter.  
 
Critical points for consideration include: 
 

 Carolina’s Healthcare will carry all program costs.  There will be no costs to the County.  The contract 
between the CHS and G4S is attached hereto for your consideration. 

 This program has been approved by Wake and Mecklenburg County boards.  The corresponding Wake 
resolutions is attached hereto for your consideration. We are awaiting the Mecklenburg copy, that will be 
provide soon. 

 G4S will only facilitate transfers to and from CHS facilities.   

 
We welcome the opportunity to answer any questions you may have about the program.  We look forward to 
working closely with you and your Sheriff. 
 
 
Respectfully 
 

 
 
Dallas Clark 
General Manager 
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RESOLUTION OF THE CABARRUS COUNTY BOARD OF  

COMMISSIONERS ADOPTING A PLAN SUPPORTING PRIVATE PROVIDER  
INVOLUNTARY COMMITMENT TRANSPORT SERVICES 

 
WHEREAS, pursuant to N.C. Gen. Stat. §122C-251(a), Cabarrus County has a duty to provide, 

through its law enforcement officers, transportation under the involuntary commitment proceedings of 
Article 5 of Chapter 122C of the North Carolina General Statutes; and 
 

WHEREAS, N.C. Gen. Stat. §122C-251(g) provides that the Board of Commissioners of the County 
may adopt a plan for the transportation of respondents in involuntary commitment proceedings and 
that private agency personnel may be designated to provide all or part of the transportation required by 
such proceedings; and 
 

WHEREAS, N.C. Gen. Stat. §122C-251(g) further provides that persons designated in the plan to 
provide transportation shall be trained and the plan shall assure adequate safety and protections for 
both the public and the respondent; and 
 

WHEREAS, the Cabarrus County Sheriff’s Office, other local law enforcement officers and other 
affected agencies participate jointly in execution of a plan for transportation of respondents in 
involuntary commitment proceedings; and 
 

WHEREAS, pursuant to N.C. Gen. Stat. §122C-251(g), the Cabarrus County Sheriff’s Office, local 
law enforcement and other affected agencies are to provide adequate training in the transportation and 
restraint of mental health patients to private agency personnel designated to provide transportation for 
these respondents; and  

 
WHEREAS, the Charlotte Mecklenburg Hospital Authority (“CMHA”) operates hospitals, 

including emergency departments, within Cabarrus County and surrounding counties; and 
 

WHEREAS, CMHA receives mental health patients who are respondents in commitment 
proceedings pursuant to Article 5 of Chapter 122C of the North Carolina General Statutes and who 
require transportation services from time to time; and 
 

WHEREAS, CMHA has entered into a contract with G4S Secured Solutions (USA), Inc. (“G4S”), a 
private agency, to provide all or part of the involuntary commitment transportation services between 
CMHA facilities, and 
 

WHEREAS, such an arrangement will assist the County and its Sheriff’s Office in fulfilling their 
obligations under Article 5 of Chapter 122C of the North Carolina General Statutes;   
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NOW, THEREFORE, BE IT RESOLVED, that as permitted by N.C. Gen. Stat. §122C-251(g), this plan 
for transportation of involuntary commitment respondents between CMHA facilities by G4S is hereby 
adopted.  Such plan shall include a memorandum of understanding between the County and CMHA for 
provision of these services at no charge to the County, as well as a contract between CMHA and G4S.  
That contract shall provide for full compliance with N.C. Gen. Stat. §122C-251, for insurance coverage in 
amounts acceptable to CMHA and the County and for indemnification of the County and the Sheriff’s 
Office.  Neither the adoption of the plan nor the designation of G4S as the private agency provider is, or 
shall be construed as, creating any agency or other relationship between the County, the Sheriff’s Office 
and G4S.  
 

Adopted this 21st day of April, 2014.  
 
 
      _______________________ 
      Elizabeth F. Poole, Chair 
      Board of Commissioners 
 

ATTEST: 
 
_______________ 
Megan I.E. Smit 
Clerk to the Board 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Consent Agenda 
 
SUBJECT:
County Manager - Proposed Cellco Tower Lease at Mt. Pleasant 
Communications Tower 
 

BRIEF SUMMARY:
Cellco Tower (d/b/a Verizon Wireless) has requested to lease space on 
the county-owned Mt. Pleasant Communications Tower, including the use 
of an equipment building. The lease proposal is for two five-year terms 
with an annual rental of $24,000. That amount will increase by 10% in the 
second five-year term. In addition, there will be a one-time payment of 
$9,600 for the use of the equipment building for each five-year period. The 
County Attorney is currently working with Cellco on the final lease terms. 
 

REQUESTED ACTION:
Motion to approve lease terms and authorize the County Manager and 
County Attorney to negotiate the lease and to execute the contract. 
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a 
Consent item. 
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RESOLUTION APPROVING LEASING PROPERTY 
 
  WHEREAS, Cabarrus County owns a communications tower in Mt. Pleasant, North Carolina with 
coどlocation space available for wireless communications providers; and 
 
  WHEREAS,  the  Board  of  Commissioners  finds  that  such  coどlocation  space  is  surplus  to  the 
County’s needs; and  
 
  WHEREAS,  the County and Cellco Partnership dba Verizon Wireless have agreed upon a  lease 
under which Cellco will  lease space on the County communications tower for a term of up to ten (10) 
years; and 
 
  WHEREAS,  in  consideration  of  leasing  such  space,  Cellco  has  agreed  to  pay  annual  rent  of 
$24,000.00 with a 10% annual rent increase after five (5) years; and  
 
WHEREAS, Cellco  shall also pay $9,600.00 at  the beginning of each  five  (5) year period  for use of an 
existing equipment building; and   
 
  WHEREAS, North  Carolina General  Statutes  §    160Aど272  authorizes  the  County  to  enter  into 
leases of up to 10 years upon resolution of the Board of Commissioners adopted at a regular meeting 
after 10 days public notice; and 
 
  WHEREAS, the required notice has been published and the Board of Commissioners is convened 
in a regular meeting.   
 
  THEREFORE, THE CABARRUS COUNTY BOARD OF COMMISSIONERS RESOLVES THAT: 
 
  The  Board  of  Commissioners  hereby  approves  a  nonexclusive  lease  of  the  County  property 
described  above  to Cellco  Partnership  dba Verizon Wireless  for up  to  ten  (10)  years  and directs  the 
County Manager to execute any instruments necessary to effectuate the lease. 
 

Adopted this the 21st day of April, 2014.  
 
 
            _______________________ 
            Elizabeth F. Poole, Chairman 
            Board of Commissioners 
 

ATTEST: 
 
_______________ 
Megan Smit 
Clerk to the Board 
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PUBLIC NOTICE 
LEASE OF COUNTY PROPERTY 

 
The Board of Commissioners of Cabarrus County intends to enter into a nonexclusive site lease 
for communications equipment space on the Mt. Pleasant communications tower owned by the 
County.   
 
The County intends to lease space on the tower and access to it to Cellco Partnership dba 
Verizon Wireless for a term of up to ten (10) years.  In consideration of the lease, Cellco will pay 
to the County annual rent of $24,000.00 to increase by 10% after five (5) years.  In addition, 
Cellco shall pay $9,600.00 at the beginning of each five (5) year period for use of an existing 
equipment building.     
 
All persons interested in this lease are invited to attend the meeting of the Board of 
Commissioners to be held in the Commissioners Chambers, Cabarrus County Governmental 
Center, 65 Church Street, Concord, North Carolina, at 6:30 p.m., on Monday, April 21, 2014.  At 
that time the Board intends to authorize the lease of the property described above.   
 
Posted April 9, 2014 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Consent Agenda 
 
SUBJECT:
County Manager - Revised Proposed Calendar - 2014 General Obligation 
Bonds Referendum 
 

BRIEF SUMMARY:
On March 17, 2014, the Board of Commissioners voted to allow 
Kannapolis City Schools (KCS) to decide by May 31, 2014 whether they 
want to remain on the bond referendum or want to withdraw their 
resolution and be placed on short term financing in FY 2015. In order to 
allow KCS enough time to make their decision, the bond schedule needs 
to be revised as attached. This will move the Board's first introduction of 
the bond order from May 19, 2014 to July 21, 2014. The revision of the 
schedule will not prohibit the referendum from taking place in November 
as planned. 
 

REQUESTED ACTION:
Motion to adopt the revised bond schedule. 
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
Pamela S. Dubois, Deputy County Manager 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
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CABARRUS COUNTY, NORTH CAROLINA 
PROPOSED CALENDAR - 2014 GENERAL OBLIGATION BONDS REFERENDUM 

Date Event 
 

 
NLT 05/23/14 Pre-application conference with 

Local Government Commission (LGC). 
 
NLT 06/13/14 School Board(s) and RCCC submit 

petition(s) to Board to hold 
referendum on school and community 
college bonds. 

06/16/14* 
(This action establishes 
maximum authorized 
principal amount of bonds) 

Board of Commissioners (the 
“Board”) authorization to proceed; 
Resolution authorizing filing of 
application with Local Government 
Commission and publication of 
Notices of Intent. 

 
06/20/14 Publication of Notices of Intent 

to issue Bonds in local newspaper. 

NLT 07/18/14 Application to issue bonds filed 
by County and physically received 
by Local Government Commission. 

07/21/14* Board holds regular meeting to 
introduce and approve bond orders 
at first reading and set public 
hearing date; Sworn Statement of 
Debt filed together with 
Certificate of Appraised Value: 
Estimate of Interest filed. 

07/22/14 Proposed Forms of Ballot language 
provided to Board of Elections. 

07/25/14 Publication of Bond Orders as 
introduced in the local newspaper  

      and notice of public hearing. 

08/04/14* Board holds public hearing at 
regular workshop meeting; adoption 
of bond orders; passage of 
resolution calling bond 
referendum. 
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 2  
 

08/05/14 Final Ballot language provided to 
Board of Elections to print 
Absentee Ballots. 

NLT 08/07/14 Certified copies of resolution 
calling bond referendum mailed to 
Board of Elections. 

NLT 08/08/14 Publication of bond orders as 
adopted and first notice of bond 
referendum in the local newspaper. 

 
NLT 08/29/14 Second publication of notice of 

referendum in the local newspaper. 

NLT 09/15/14 Absentee Ballots must be 
available. 

10/10/14 Closing of voter registration 
books. 

11/04/14 Bond referendum. 

11/11/14 Canvassing of returns by Board of 
Elections. 

11/17/14* Declaration of result by Board and 
certification; form to newspaper. 

As soon as possible after Publication of result. 
11/17/14 
 
 
 
 
*Action required by Board of County Commissioners 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 21, 2014
6:30 P.M.

AGENDA CATEGORY:
Consent Agenda

SUBJECT:
County Manager - Adoption of the Aging Strategic Plan

BRIEF SUMMARY:
An update on the Aging Strategic Plan was provided at the March work
session. The first draft of the plan was completed and provided to the
Board of Commissioners at the March regular meeting. The plan will be
back before the Board for discussion and consideration at the April
meetings.

REQUESTED ACTION:
Motion to adopt the Aging Strategic Plan.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Jonathan Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a
Consent item.
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3.17.14 DRAFT Cabarrus County Aging Strategic Plan  1 
 
 

DRAFT Cabarrus County Aging Strategic Plan 
Submitted March 17, 2014 
 
Executive Summary 
Cabarrus County Government is working to understand how to best meet the needs of the 
older adult population. This includes residents in varying stages of activity, ability, health and 
need.  
 
In 2013, the Cabarrus County Board of Commissioners charged County staff with the 
development of a strategic plan to assist older adults and their families over the next five 
years. A task force comprised of Cabarrus County employees indentified six priority areas of 
focus, initiated an informational survey, determined primary goals for the areas of focus and 
developed an Aging Strategic Plan for five fiscal years, 2015-2020. 
 
The six priority areas of focus identified in the strategic planning process are education and 
information, housing and home improvement, health and wellness, recreation and 
entertainment, transportation and accessibility, and employment and income. The task force 
branched out into subcommittees comprised of County staff, and representatives from local 
municipalities, faith-based, non-profit and for-profit partners for each area of focus. The 
subcommittees held meetings over a 10-month period to address current research, 
demographic trends and challenges.  
 
Residents of Cabarrus County provided input through an unscientific survey that gathered 
information on the type services and programs respondents feel are needed as they or 
someone they know ages.  
 
The Aging Strategic Plan task force used the public and subcommittee input to develop two 
primary goals of focus for the aging strategic plan.  
 

1. Develop partnerships to identify, evaluate and collaborate on programs and services.  
2. Raise awareness of the programs and services offered in Cabarrus County. 

 
Using these goals, each subcommittee formulated action steps that help meet current and 
future needs of older adults in Cabarrus County.  
 
In the Aging Strategic Plan, commissioners can review an abbreviated analysis of research 
trends and challenges and explore options for addressing the increasing percentage of older 
adults within our population.  
 
The Board’s vision to identify strategies and proactively focus our initiatives is the first of many 
steps our County government can take to help limit the physical, social and financial effects of 
aging experienced by Cabarrus County residents. This report aims to clarify how Cabarrus 
County Government can serve the varying abilities and stages of the aging population, and 
identify action steps the Board can consider for implementation over the next five years. 
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The right time to move forward 
The Baby Boomer era is moving from a statistical projection to our new reality, with needs that 
will impact multiple aspects of local government over the next several decades.  
 
Nationally, each day 10,000 Baby Boomers turn 65 and Baby Boomers are different from the 
seniors of today. Initiatives focused on stable workforce, accessibility, affordable housing and 
responsive community services are essential to keeping them active, engaged and contributing 
to their communities and to the economy. They also require new approaches and better use of 
technology. 
 
By 2030, the percentage of adults ages 65 and older is statistically equal to the percentage 
school-aged children (ages 5-17) in Cabarrus County—each accounting for 17 percent of the 
population. This is a slow but steady projected shift in our population with a substantial impact 
on future Board decisions. It’s important for the County to look forward and consider ways to 
balance the needs of the two populations through effective operations and resource allocation.  
 
The plan addresses meeting those needs with services and programs that are currently 
utilized, evaluating those programs and make adjustments for maximum effectiveness, and 
identifying the potential for new or updated programming.  
 
If we plan and begin to act now with a focus on prevention and awareness over the first five 
years, by 2020, we hope to position Cabarrus County as having a more informed public, 
improved access to services and housing, a healthier and more active aging population, safer 
communities, and better prevention of abuse and exploitation of older adults.  
 
 
Understanding the Baby Boomer population 
According to the 2010 U.S. Census, the total population of Cabarrus County was 178,011 with 
20,085 (11 percent) ages 65 and older. By the year 2030, the total Cabarrus County population 
is projected as 236,177 with 40,653 (17 percent) ages 65 or older.  
 
According to the Pew Research Center, beginning January 1, 2011 the oldest Baby Boomer 
turned 65, with roughly 10,000 crossing that threshold each day. The trend will continue 
through 2030, when the last of the Baby Boomers turn 65. At that time, 18 percent of the 
nation will be at least that age -- a percentage that nearly equals projections for Cabarrus 
County. 
 
As our population ages, research also indicates life expectancy is on the rise. According to the 
Social Security Administration, life expectancy at age 65 in 2014 is projected as 18 years for 
men and 20.1 years for women. In 2030, life expectancy at age 65 will be 19.2 years for men 
and 21.1 years for women. Not only will the Baby Boomer generation age in unprecedented 
numbers and live longer, they will do so with vastly different attitudes, faiths, experiences, 
preferences, cultures and lifestyle choices.  
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The Pew Research Center study indicates the typical Boomer believes old age does not begin 
until age 72. To many Baby Boomers, turning 65 is no longer a gateway to retirement. The 
Census office indicates 6.5 million people 65 and older were in the labor force in 2009 (55 
percent of whom worked full time), with projections indicating by 2018, that number will grow to 
11.1 million.  
 
Though more seniors are working, Census office reports the 2009 median income of 
households with householders ages 65 and older was $31,354, 37 percent lower than the 
corresponding median for all households, and in 2009 the poverty rate was 8.9 percent for 
people ages 65 and older. The qualifying age to receive full Social Security retirement benefits 
has been incrementally increasing since 1998 and will reach age 67 by 2020. 
 
The average age of the workforce has slowly risen and is projected to continue rising. This 
increase in workers’ age is attributed to overall health of the older population, the change in 
eligibility in Social Security retirement benefits, general economic climate, need for health 
insurance and the availability and design of employer-sponsored benefits, which typically 
transfers greater responsibility to the retiree.  
 
There are some barriers that keep older adults out of the work force. Those can include 
reduced employment opportunities, decreased training participation, increased discrimination, 
increased disparities in health and more challenging workplace conditions. 
 
The social structure of families has changed. The Census office also reports more and more 
grandparents find themselves in the role of caregivers, with 2.7 million grandparents 
responsible for the basic needs of one or more grandchildren under 18. The preponderance of 
multi-generational homes is on the rise, with Census data reporting approximately 16.7 percent 
of the population live in a house with at least two adult generations under one roof. 
 
There is a disparity when it comes to access to health care. A 1998 survey by the Bureau of 
Labor Statistics found that elderly households making less than $40,000 spend between 13.1 
to 26.8 percent of their income on health, whereas elderly households making more than 
$40,000 spend between 4.6 and 8.2 percent of their income on health.  
 
The cost of advanced health care is on the rise. A 2012 MetLife Mature Market Institute 
Survey’s key findings show that in the Charlotte area, the average monthly base rate in an 
assisted living facility is $3,770, the average daily rate of a semi-private room in a nursing 
home is $215, the average daily rate for adult day care is $58 and the average hourly rate for 
home health aides is $19. 
 
HealthyPeople.gov reports that more than 37 million people, 60 percent of Baby Boomers, will 
manage more than one chronic condition by 2030. Early prevention and physical activity can 
help prevent such declines. Unfortunately, less than 20 percent of older adults engage in the 
recommended 150 minutes a week of physical activity and even fewer do strength exercises.   
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Aging Strategic Plan Goals  
There are real and significant implications to the aging of the Baby Boomer population. By 
working now to commit public, private and community resources, we can help older adults 
meet their future needs. 
 
The Aging Strategic Plan task force determined two primary goals related to how Cabarrus 
County can most effectively serve the aging community. It is important to note in relation to 
these goals, however, that County management and staff will not be able to provide services 
and programs for this growing population without external support. The Aging Strategic Plan 
incorporates collaboration with outside agencies and partners who serve the interests of adults 
ages 65 and older. 
 
The primary goals of the Aging Strategic Plan are to identify, evaluate and collaborate on 
programs and services and to raise awareness for what Cabarrus County has to offer for the 
aging population. 
 
The first step in understanding the community’s needs was through distribution of an 
unscientific community survey in English and Spanish. Over a three-week period, individuals 
could take the survey at any branch of the Cabarrus County Public Library, Cabarrus County 
parks, senior centers and administrative offices, at local YMCA locations, at the 2013 Cabarrus 
County Fair and online through the Cabarrus County website. There were no age restrictions 
for survey participants; however, 79 percent of respondents who provided their age indicated 
they were 55 or older. The 244 survey respondents provided useful feedback and guidance for 
the overall planning process. Complete survey results are attached as Appendix A. 
 

 
Who will benefit from the plan 
The plan design focuses on Cabarrus County residents ages 65 and older. The distinction is 
based on the age requirements for federal programs, including Medicare and full payment of 
Social Security. Age 65 is also considered a monumental age for research data, including the 
Census. 
 
Since a major focus of the plan is on prevention, the task force believes that early outreach 
and education can have a positive and significant impact on future behaviors. Including 
residents ages 55-64 as a secondary audience can potentially change their health outcomes 
and also positively impact their understanding of issues experienced by their parents and older 
adults for whom they care. Following a similar structure, the Older Americans Act pertains to 
ages 60 and older, and AARP includes ages 50 and older. 
 
The third audience that could benefit from the strategic plan is caregivers throughout our 
community. The plan includes information, resources and opportunities that can help meet the 
needs and expand the understanding of professional and amateur caregivers as they serve 
older adults in Cabarrus County. 
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Key players 
The plan core was developed by a task force of representatives led by the Active Living and 
Parks department, with input from Cabarrus County’s Human Services, Human Resources, 
Communications and Outreach, and the County Manager’s Office.   
 
The subcommittees were driven by collaboration with additional County departments, 
government agencies, faith-based groups, for-profit and non-profit organizations, and local 
municipalities. The plan also incorporates the findings for the community survey. 
 
Much like the federal Aging 2020 plan, the Cabarrus County Aging Strategic Plan is a living 
document with strategies added, deleted and amended over time in accordance with emerging 
opportunities, resources and changing realities.  
 
If adopted, the planning task force and subcommittees will develop local initiatives and 
partnerships to advance the Aging Strategic Plan goals. Each participating agency will 
prioritize its work, set timelines for accomplishing goals and meet with our local community 
partners to coordinate the Aging Strategic Plan process.  
 
The task force will also establish a process for regularly updating the public on the 
accomplishments under the Aging Strategic Plan and for continued input on the needs of aging 
citizens of Cabarrus County. 
 
Under the direction of the Board of Commissioners, County-led subcommittees and agencies 
will meet semiannually to report their progress, accomplishments and barriers encountered 
while implementing their strategies. This process will be recorded and reported to the Board of 
Commissioners annually. 
 
 
Strategies  
The following information details the discussions and recommendations of each subcommittee. 
 
Education and Information 
The Education and Information Subcommittee includes representatives from the City of 
Concord, Cooperative Christian Ministries, City of Kannapolis, and Cabarrus County 
Communications and Outreach, Department of Human Services, Public Library System, ITS 
and Human Resources.  
 
Through a SWOT analysis, the subcommittee identified elements of a successful 
educational/information opportunity for older adults as increasing awareness of topics; 
increasing attendance, audience diversity or program use; getting participants to information in 
a timely manner and changing participant behaviors. The County and its partners can 
accomplish this by developing compelling content that would reside on websites for daily 
reference, repurposing information in varied formats, distributing it in more places to reach a 
broader audience, and emphasizing the importance of tools and resources that can help 
participants continue their education beyond a one-time event. 
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The subcommittee also identified challenges that affect the ability to create successful 
educational and/or informational opportunities for older adults in our community. This can 
include limitations in how seniors receive information, transportation and accessibility 
limitations, reluctance by seniors to participate in programs because of scams, generalized 
assumptions of assistance programs, difficulty in finding an audience that is willing and 
interested in learning, declining civic engagement and the limited reach of single-agency 
promotion. 
 
Three recommendations were developed to help raise awareness of the previously identified 
programs and services and establish consistency among the brand, marketing opportunities 
and educational opportunities.  
 
#1 - Create a brand for the Aging Strategic Plan 
To begin the process, the subcommittee recommends creating a brand for the Aging Strategic 
Plan and developing guidelines for its use, in order to standardize communications related to 
the plan and develop trust between our audience and plan-related activities. This can include 
messaging and logos that should be used when a program, communication, meeting or event 
is presented on behalf of a strategic plan element.  
 
#2 - Create communication guidelines 
Once the plan is implemented, the Education and Information Subcommittee recommends 
creating and distributing standardized communication guidelines so subcommittees and their 
designees can independently promote strategic plan programs and services. The 
communication guidelines would incorporate the collective knowledge and contacts of plan 
partners and identify communication best-practices. This includes how to identify target 
audiences, communication tactic suggestions and communication strategies (i.e., how to 
contact media, how to promote plan elements with our partner agencies, how to establish a 
promotional timeline and the processes for exhibiting on behalf of the strategic plan at 
community events). 
 
#3 – Create guidelines for design of educational opportunities 
The third recommendation of the Education and Information Subcommittee is to create and 
distribute standardized guidelines so subcommittees and their designees can independently 
design live-, online- and/or print-based education opportunities related to elements of the 
strategic plan. This can include developing a basic structure and minimum standard that must 
apply to all educational formats (i.e., speaker standards, topic submission guidelines, basic 
language that must be incorporated, educational value standards, tool and resource standards 
and evaluation standards).  
 
The Education and Information Subcommittee recommends reviewing these standards on a 
yearly basis. Evaluation summaries should be reviewed by the originating subcommittee 
following each event in order to determine the effectiveness of the outreach and program.  
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This approach is designed to provide freedom and flexibility with accountability; allowing 
subcommittees to determine the best ways to use the brand, educational opportunities and 
outreach to meet their specific recommendations. 
 
 
Health and Wellness 
The Health and Wellness Subcommittee includes representatives from County and city staff, 
senior participants, community partners and professionals in the health and wellness industry.  
 
The subcommittee identified target areas of focus to address the senior community. Of these, 
the most important areas of focus are identified as information about resources, including 
home-and community-based support services, nonprofit and private organizations, mental 
health topics, caregiver support, nutrition, physical activities and evidence-based programs 
that focus on healthcare.  
 
The subcommittee discussed and identified health and wellness challenges faced by older 
adults. They included an increasing number of seniors with chronic disease, lack of knowledge 
about how to manage chronic disease, decreased availability of caregivers, increased cost of 
healthcare, lack of knowledge about cultural sensitivity for treating a diverse community and 
lack of preventative health care.  
 
Boomers are healthier than previous generations of older adults; however, they continue to 
follow trends of becoming weaker and more susceptible to negative health outcomes as they 
advance in age. Service demands have changed from adapting to life with a chronic disease to 
early awareness and prevention of symptom exasperation. Evidence-based programs can 
relieve stress and provide manageable practices for addressing chronic disease. Health 
People 2020 indicates that limitations caused by illness, chronic disease or injury can 
decrease the ability to complete basic daily living activities and may not allow older adults to 
stay in their own home.  
 
The Health and Wellness Subcommittee used this information to develop three 
recommendations that address the challenges previously identified. The recommendations are 
to promote healthy living; create sensitivity training for medical providers, employees and 
community partners; and develop an active community initiative “Cabarrus County Walks.” 
 
#1-Promote healthy living 
Behaviors, such as participation in physical activities, self management of chronic diseases 
and use of preventative health measures can improve health outcomes for older adults. To 
begin this process, the subcommittee recommends developing and administering a survey 
about health promotion programs. With this information, the subcommittee will determine the 
need of programs and types of programs. Second, develop additional support groups for 
caregivers that address concerns and challenges they face on a daily basis with the Aging 
Services Department of Cabarrus County. Third, offer evidenced-based programs on the 
topics of depression, stress, anxiety, balance, healthy lifestyle, exercise, falls prevention, 
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medication education, Alzheimer’s Disease and nutrition at multiple locations throughout 
Cabarrus County.  
 
#2- Develop sensitivity training programs 
Develop a sensitivity program for County employees and community partners. Develop an 
educational program on cultural sensitivity that teaches County and city staff, and our 
community partners skills and techniques to help communicate more effectively with the senior 
population. This can include the development of an educational campaign, as well as 
community resource directories in multiple languages that medical providers can distribute to 
seniors. By relying on resources, such as The Area Agency on Aging, the subcommittee hopes 
sensitivity training will help address the senior population in a positive way. 
 
#3-Develop an active community “Cabarrus County Walks”  
The subcommittee identified a goal-orientated walking program targeting older adults as a way 
to strengthen the community in spirit and health. As a first step, the subcommittee would use 
the communications guidelines to develop a brand for the program that aims to raise county-
wide awareness of Cabarrus County as a community for active older adults. Second, the 
subcommittee would develop partnerships with local agencies to assist in the Cabarrus County 
Walks Campaign. The campaign would consist of County-wide community walks at local 
parks, towns and within county limits to bring community spirit and health. 
      
By providing preventative and educational opportunities about health and wellness for older 
adults in Cabarrus County, the plan can help delay or prevent chronic conditions and provide 
more access to programs and services that can improve quality of life for older adults. 
 
 
Housing and Home Improvement 
The Housing and Home Improvement Subcommittee comprises of staff from the municipalities 
of Concord, Kannapolis and Harrisburg; non-profits, including Prosperity Unlimited, Baptist 
Men and Cooperative Christian Ministry and a private sector architect. 
 
This subcommittee considered existing programs, including how they could be improved and 
new policies or actions to address housing oriented towards an older population. Each of the 
participating cities and the County have some form of housing repair, rehabilitation, and 
construction program for existing and new housing. The non-profits that participated in the 
subcommittee also work directly or indirectly to help provide housing for low income residents, 
including aging clients.  
 
There was considerable discussion on how the private sector could be encouraged and 
supported to create additional housing for older adults. There is private sector housing for low 
income and high income older adults, but seems to be little options for middle income 
residents. In addition, there are programs to adapt housing for low income individuals so they 
may remain in their existing homes, but the concept of universal housing (that housing adapted 
for older adults, handicapped and impaired individuals) has not been employed in this market. 
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The Housing and Home Improvement Subcommittee discussed existing public and non-profit 
programs and how to increase the marketing and use of programs. The most popular of these 
programs, Weatherization, has been commonly used throughout the community, but full house 
rehabilitation has declined due to a number of factors. The group discussed how to continue 
and improve the programs to reach the growing population of older adults. 
 
Another issue that dominated the discussion was how to encourage and increase construction 
by private enterprise. There are some purely private facilities and facilities supported through 
public tax credits, but it is anticipated that there may not be enough housing to support the 
growing population. The subcommittee met with a consultant on tax credit supported housing 
as well as individuals who may be interested in constructing private elderly housing. 
 
Trends and gaps in the housing and home improvement services and programs consist of the 
population aged 50 years and older growing faster than housing adapted to meet the needs of 
that population. Private housing is being constructed for older residents, but the income levels 
required for that housing are higher than much of the population can afford. There are also 
gaps, including little new congregate housing for older adults and the need for more programs 
and services to adapt housing so that older adults have the ability to remain in their own 
homes. 
 
The Housing and Home Improvement Subcommittee ultimately arrived at the following main 
goals and action steps as a result of the identification of issues and discussion that followed. 
 
#1 Market and promote existing housing programs that aid the older population 
Create single or multiple source listings of existing programs that include descriptions of those 
programs. The Community Resource Connection (CRC) at Human Services is creating this 
listing as part of a project on which they are working. Make presentations to groups that may 
be eligible for the programs to increase awareness of the offerings. Work with non-profit 
providers to market their classes and programs. 

 
#2 Promote the construction of private sector housing to serve the older population 
Conduct workshop(s) on tax credit options for elderly and low income housing. Consider joint 
venture projects for elderly housing such that public services (such as senior centers, libraries) 
and private services (medical and pharmacy) are sited near land that can be used for private 
sector construction. There was a recommendation that the local government entities explore 
combining or coordinating grant funds in order to fund a joint project. Work with potential 
developers to understand all costs of the project development so that accurate project 
budgeting can occur. 
 
 
Income and Employment 
The Income and Employment Subcommittee comprised of partners, non-profit organizations, 
County staff, and professionals in the field of finance and employment. The goal of the 
subcommittee was to increase knowledge and access of older adults and their families about 
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community resources and/or programs that promote financial security and employment 
through community partnerships. 
 
The subcommittee identified several income and employment needs for older adults in our 
community. These include raising awareness, initiating conversations and providing easily 
accessible information on the availability of programs and services; partnering with community 
agencies and working with them to evaluate their services and reduce duplication of services 
across agencies; promote unbiased information on financial planning, scams, fraud and 
exploitation prevention; create support channels for seniors who are in the workforce or in 
retirement; develop a channel to provide ongoing information related to financial planning, 
funeral/burial arrangements, long-term care options, counseling and legal issues. 
 
The Income and Employment Subcommittee identified research to support the subcommittee 
recommendations. Almost 75 percent of single Social Security recipients ages 65 and older 
depend on Social Security for all or most of their monthly income. The average older adult 
receiving Supplemental Security Income receives just $423 each month. Older women 
typically receive about $4,000 less annually in Social Security than older men due to lower 
lifetime earnings, time taken off for caregiving, occupational segregation into lower wage work 
and other issues. One-third of senior households have no money left over at the end of each 
month or are in debt after meeting essential expenses. 
 
The Income and Employment Subcommittee used the information to develop three 
recommendations. The recommendations are as follows:  
 
#1 - Identify and promote awareness of available resources that address relevant 
information in regards to insurance, final arrangements, legal issues for older adults 
and their families 
 
#2 - Identify and promote awareness of programs that provide short- and long-term 
public financial assistance 
 
#3 - Promote awareness and participation through workforce development to refocus, 
retrain and reemploy older adults 
 
During the first year of the plan, the Income and Employment Subcommittee would establish 
its own subcommittees for financial resources, public assistance and workforce training. These 
subcommittees would be asked to identify community agencies to increase participation in 
speakers bureaus and establish a list of locations for information sessions that would be 
delivered in five areas across Cabarrus; develop agendas for timely hot topics and provide a 
training calendar; and to increase accessibility, videotape each type of session for YouTube for 
online distribution. Finally, implement a survey to evaluate effectiveness of these activities. 
 
During the next few years, the subcommittees will conduct ongoing review of the action steps 
for effectiveness and make changes as reviews and surveys indicate. This will provide 
accountability and access to information needed by older adults, while allowing the 
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subcommittee to determine the best way to use the information to meet their specific 
recommendations. 
 
 
Recreation and Entertainment 
The Recreation and Entertainment Subcommittee comprises of County and City staff, 
professionals in the recreational field, senior residents, community partners and non-profit and 
for-profit organizations. The purpose of the Recreation and Entertainment Subcommittee is to 
develop partnerships, seek funding and identify the needs of facilities and programs to 
increase the quality of life for older adults. 
 
Recreation activities provide socialization opportunities and keep seniors active in the 
community. Positive and enjoyable recreation experiences can decrease stress, anxiety, 
loneliness and isolation. Common outcomes of success for older adults that participate in 
recreational activities include increased fun, reduced incidences of depression, and can lead to 
fewer doctor visits, less medications, decreased pain, increased energy, increased positivity, 
better sleep patterns, reduced medical costs, increased socialization and increased incidents 
of having something to which they can look forward.  
 
Local senior centers, parks and community events are among the few facilities and programs 
designed to provide services to meet recreational activity needs for older adults.  
 
The subcommittee identified challenges that affect the ability to create successful recreational 
and entertainment opportunities in Cabarrus County. These include the participants willingness 
to spend money on leisure pursuits, cultural and language diversity in the community, seniors 
who don’t feel old or believe senior centers facilities and programs are for older adults who are 
more elderly, limited programs offered on evenings and weekends that can result in fewer and 
less frequent opportunities to serve working seniors, and limited access of transportation to 
events and activities. 
 
The Recreation and Entertainment Subcommittee used the trends and challenges to develop 
four recommendations to raise awareness and provide adequate access to programs and 
services offered. The recommendations identify resources, develop partnerships, expand 
programs to increase social interactions, expand communication and seek additional funding 
resources. 
 
#1 – Identify resources 
Conduct a needs assessment to see what the older adults of Cabarrus County need and 
create measurement tools and satisfaction surveys for senior programs and facilities. To 
ensure efficiency of current programs and use of facility space, identify programs that are 
currently running within each of those facilities, indicate on a map where the facilities are 
located, and identify any gaps that may exist. Second, develop an ongoing action plan to 
encourage development of programs, services or facilities in areas of need. Conduct 
community forums about what is needed in all recreational entertainment atmospheres for 
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older adults throughout Cabarrus County and, with guidance and assistance from additional 
resources, determine needs and prioritize action steps. 
 
#2 - Encourage expansion of recreational programs and activities to increase social 
group interactions among seniors 
The first step to meet this recommendation would be to research intergenerational activities 
and implement new ideas. Other ideas are that senior centers can offer popular classes at 
alternate times during the day and/or try opening on weekends to attract working seniors. 
Utilize outdoor space at parks and facilities other than the senior centers to implement outdoor 
activities. Develop partnerships to increase the programs and services you can offer to 
Cabarrus County residents. 
 
#3 - Expand communication to seniors about volunteer and community service 
opportunities throughout Cabarrus County 
Create a list of volunteer opportunities throughout the county. Use the communication 
guidelines to create an ongoing marketing plan that uses media and grassroots efforts to 
inform seniors about available volunteer opportunities. Develop new senior volunteer 
opportunities throughout the County. 
 
#4 - Seek funds for programs through grants, donations and volunteers  
Establish a senior council donor committee that will support funding opportunities through 
researching grants, planning fundraiser events and submitting grant applications to support 
expansion of impacted programs. 
 
 
Transportation and Accessibility 
The Transportation and Accessibility Subcommittee comprises of Cabarrus County and City of 
Concord employees. 
 
The subcommittee evaluated current transportation services to determine how effective they 
are in meeting today’s demand. Alternative resources and/or ways to increase transportation 
services were discussed and will continue to be considered as necessary means to better 
serve the older adults of Cabarrus County. The alternative programs include public 
transportation services, coordinated volunteer transportation services, family/friend support, 
and collaborative efforts by any combination of public, private and/or volunteer programs.  
 
A review of current publicly provided transportation and associated resources indicates a need 
that outweighs the level of service currently available. Funding continues to be the variable 
with the most impact on the ability to meet demand with service levels. Additional routes (KC 
Rider and Cabarrus County Transportation Services [CCTS]) will require additional vehicles, 
staff and operational costs associated with fuel and maintenance. 
 
Challenges addressed by the Transportation and Accessibility Subcommittee include stagnant 
funding sources and available resources; rapid increase in demand on services and resources; 
stereotypical views and/or perceptions of older adults and people with disabilities; 
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unmet/under-served rural transportation needs due to lack of connectivity to service providers 
and/or public transit; limited resources that force transportation providers to prioritize available 
resources for the highest level of support, which can result in a gap in transportation services 
for many Activities of Daily Living (ADLs) that provide independence and supports aging in 
place;  and policy issues associated with partnerships and volunteer opportunities that limit 
opportunities for innovation and collaborative work. 
 
The Transportation and Accessibility Subcommittee identified the following goals and action 
steps to be considered as part of the Aging Strategic Plan for Cabarrus County: 
 
#1 - Identify additional resources to expand existing services to meet the current 
demand and expand the scope of services to address needs 
This includes continued support of current funding for CCTS and CK Rider; research and 
identification of new/additional grant funding available to transportation service providers to 
enhance transportation services; and new collaborations that may enhance service delivery for 
local transportation service providers. To accomplish this step, the initiative will require the 
sustainability of existing resources, as well as additional resources from local, state, federal 
and private funding sources, fees for service, volunteer resources and collaborative 
partnerships. 
 
#2 - Enhance marketing and public education about transportation services 
Use the communications guidelines to develop marketing and communication opportunities to 
raise awareness of transportation services. Develop a plan to help elected officials and key 
community leaders better understand current trends, needs, value and impact of local 
transportation on the community and other supportive services. 
 
#3 - Develop and implement volunteer transportation programs 
Develop a relationship with the Centralina Council of Governments new volunteer 
transportation program and implement this program to best serve Cabarrus County residents. 
Additional research is suggested to identify and evaluate existing volunteer transportation 
services (churches, coordinated volunteer programs, etc.) to determine if such programs can 
be implemented in Cabarrus County. 
 
#4 - Develop and implement a rural transportation transition plan to better access public 
transit 
Develop a committee to study local ridership within Cabarrus County and use the results to 
identify the best locations for “rural hubs” to connect CCTS clients to public transit. 
 
#5 - Enhance transportation to Veterans Administration centers outside of Cabarrus 
County 
Develop family support groups to encourage/support ongoing transportation by family 
members, collaborate with volunteer transportation services that are available, continue to 
develop and enhance collaborations with all surrounding counties and/or other transportation 
service providers to better serve Cabarrus County veterans. 
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In conclusion 
Through the Aging Strategic Plan, the needs of our aging community are closely aligned to the 
County’s mission of visionary leadership and good stewardship to provide services to 
continually enhance quality of life.  
 
The plan provides a glimpse at the drastic changes in our County’s demographic landscape. In 
less than two decades, the percentage of senior citizens in Cabarrus County will increase as 
the percentage of school-aged children in the County decreases. As the County plans for 
future programs, facilities and opportunities, it’s important to consider the impact of our aging 
population on our resources. 
 
The Aging Strategic Plan has incorporated the voices of our entire community in a unique and 
comprehensive public/private partnership that involves nearly every County department and 
our local municipalities, faith-based groups, and non-profit and for-profit partners. A community 
survey provided plan developers with a guide to understanding resident’s current and future 
needs. With the input of the Cabarrus County Board of Commissioners, plan developers will 
build on these initial assessments and create an action plan that follows the vision of Cabarrus 
County Government. As an active document, there is room for the plan to grow and change as 
we progress over the five years of implementation. 
 
Staff identified six priority areas to develop the Aging Strategic Plan core: education and 
information, housing and home improvement, health and wellness, recreation and 
entertainment, transportation and accessibility, and employment and income. These were 
narrowed to two specific and attainable goals: develop partnerships to identify, evaluate and 
collaborate on programs and services; and raise awareness of the programs and services 
offered in Cabarrus County. 
 
The plan also identifies specific tactics for each area of focus. Accomplishing these tactics at a 
professional level will require support from the Board of Commissioners, operational support 
and guidance from County leadership, continued partnerships and additional resources.  
 
There are many options and decisions to consider as we define how to implement the Aging 
Strategic Plan. However, there are steps that our County government can take to help limit the 
physical, social and financial effects of aging experienced by Cabarrus County residents and 
reduce future time, money and risk to the County. 
 
The taskforce hopes the County, our community and our partners can stand behind this 
assessment and move forward with the Aging Strategic Plan as a gateway to a more informed 
public, improved access to services and housing, a healthier and more active aging population, 
safer communities, and better prevention of abuse and exploitation of older adults by the year 
2020.  
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Unleash the power of age 

1. Rank in order the categories of programs and services most important to you, as you 

grow older. (1=most important, 6=least important):

  1 2 3 4 5 6
Rating 

Average

Rating 

Count

Daily living/in-home services 

(assistance with bathing, dressing, 

eating, housekeeping, errands, etc.)

27.2% 

(67)

13.8% 

(34)

9.3% 

(23)

14.6% 

(36)

15.4% 

(38)

19.5% 

(48)
3.36 246

Health/specialized services (eye 

glasses, hearing aids, adult day 

care/health, assisted living and/or 

nursing home)

18.7% 

(46)
30.9% 

(76)

17.9% 

(44)

13.4% 

(33)

15.9% 

(39)

3.3% 

(8)
2.87 246

Financial services (assistance with 

medical and/or household 

expenses)

16.7% 

(41)

10.2% 

(25)
22.8% 

(56)

18.3% 

(45)

15.9% 

(39)

16.3% 

(40)
3.55 246

Physical activities
21.1% 

(52)

15.0% 

(37)

19.5% 

(48)
30.9% 

(76)

11.0% 

(27)

2.4% 

(6)
3.03 246

Social activities
10.2% 

(25)

24.0% 

(59)

15.4% 

(38)

14.2% 

(35)
30.1% 

(74)

6.1% 

(15)
3.48 246

Continuing education
6.1% 

(15)

6.1% 

(15)

15.0% 

(37)

8.5% 

(21)

11.8% 

(29)
52.4% 

(129)
4.71 246

  answered question 246

  skipped question 0
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2. Daily living/in-home programs and services:

 
Response 

Percent

Response 

Count

Transportation 70.0% 156

Home delivered meals 44.4% 99

Congregate/group nutrition 27.4% 61

Home improvement programs 53.8% 120

Other (please specify) 

 
9.9% 22

  answered question 223

  skipped question 23
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3. Health/specialized assistance programs and services:

 
Response 

Percent

Response 

Count

Medical/dental referrals 35.0% 78

Skilled nursing 36.8% 82

Medical equipment 31.4% 70

Home health care/personal care 

aide
52.0% 116

Nutrition 44.8% 100

Assistance with health related 

issues (Medicare, Medicaid, 

Option Counseling, etc.)

54.3% 121

Case managers 18.4% 41

Caregiver information and support 39.9% 89

Support groups 32.7% 73

Other (please specify) 

 
5.8% 13

  answered question 223

  skipped question 23
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4. Financial/employment programs and services:

 
Response 

Percent

Response 

Count

Financial Planning 47.5% 106

Insurance 52.0% 116

Low-income housing options 20.6% 46

Public Assistance 20.6% 46

Reentry to Workplace 22.4% 50

Other (please specify) 

 
10.3% 23

  answered question 223

  skipped question 23

5. Physical activities:

 
Response 

Percent

Response 

Count

Sports 19.3% 43

Exercise classes 63.2% 141

Walking 78.5% 175

Yoga/meditation 31.8% 71

Parks 52.0% 116

Games 32.7% 73

Other (please specify) 

 
8.1% 18

  answered question 223

  skipped question 23
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6. Social activities:

 
Response 

Percent

Response 

Count

Special interest clubs 38.6% 86

Discussion groups 25.6% 57

Hobbies and crafts 45.3% 101

Park programs 40.8% 91

Performing and visual arts 38.1% 85

Entertainment outings 61.4% 137

Volunteer opportunities 58.3% 130

Other (please specify) 

 
8.1% 18

  answered question 223

  skipped question 23

7. Continuing education:

 
Response 

Percent

Response 

Count

Health and wellness 76.2% 170

Computer skills 49.3% 110

Trade skills 17.5% 39

Arts 22.9% 51

Other (please specify) 

 
8.5% 19

  answered question 223

  skipped question 23
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8. In which of the following Cabarrus County programs and services do you currently 

participate? Check all that apply.

 
Response 

Percent

Response 

Count

Daily living/in-home services 3.7% 8

Health/specialized services 6.5% 14

Financial services 4.6% 10

Physical activities 28.7% 62

Social activities 33.3% 72

Continuing education 7.9% 17

I do not know if I currently 

participate in Cabarrus County 

programs and services.

9.7% 21

I do not currently participate in 

Cabarrus County programs and 

services because... (e.g., not 

needed, not aware of programs, 

no transportation, etc.) 
 

40.3% 87

  answered question 216

  skipped question 30
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9. Would you like to learn more about programs and services currently offered by Cabarrus 

County government?

 
Response 

Percent

Response 

Count

Yes, I would like to learn more 

about programs and services 

currently offered by Cabarrus 

County.

53.7% 116

No, I am not interested in programs 

and services currently offered by 

Cabarrus County.

46.3% 100

  answered question 216

  skipped question 30
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10. Please check the programs and services in which you are interested. (Check all that 

apply.)

 
Response 

Percent

Response 

Count

Daily living/in-home services 

(assistance with bathing, dressing, 

eating, housekeeping, errands, etc.)

18.3% 17

Health/specialized services (eye 

glasses, hearing aids, adult day 

care/health, assisted living and/or 

nursing home)

26.9% 25

Financial services (assistance with 

medical and/or household 

expenses)

30.1% 28

Physical activities 57.0% 53

Social activities 60.2% 56

Continuing education 47.3% 44

Other (please specify) 

 
12.9% 12

  answered question 93

  skipped question 153
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11. For follow-up purposes, please provide the best way to contact you.

 
Response 

Percent

Response 

Count

Name: 
 

94.1% 64

Address: 

 
88.2% 60

Address 2: 

 
1.5% 1

City/Town: 

 
92.6% 63

ZIP: 

 
92.6% 63

Email Address: 

 
85.3% 58

Phone Number: 

 
64.7% 44

  answered question 68

  skipped question 178
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12. Would you like to volunteer your time and/or services to help Cabarrus County meet the 

needs of aging adults?

 
Response 

Percent

Response 

Count

Yes, I would like to learn more 

about volunteer opportunities.
15.2% 32

I cannot volunteer at this time, but 

I am interested in learning more 

about volunteer opportunities.

35.5% 75

No, I am not interested in 

volunteer opportunities.
49.3% 104

  answered question 211

  skipped question 35

13. I would like to learn more about the following volunteer opportunities. (Check all that 

apply.)

 
Response 

Percent

Response 

Count

Special events 59.7% 46

Meal programs 36.4% 28

Teaching classes or workshops 31.2% 24

Administrative/clerical support 41.6% 32

Other (please specify) 

 
15.6% 12

  answered question 77

  skipped question 169
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14. For follow-up purposes, please provide the best way to contact you.

 
Response 

Percent

Response 

Count

Name: 
 

90.3% 56

Address: 

 
82.3% 51

Address 2: 

 
3.2% 2

City/Town: 

 
83.9% 52

ZIP: 

 
82.3% 51

Email Address: 
 

90.3% 56

Phone Number: 

 
61.3% 38

  answered question 62

  skipped question 184

15. Size of household (number of persons):

 
Response 

Percent

Response 

Count

1 26.6% 53

2 57.3% 114

3 6.5% 13

4 or more 9.5% 19

  answered question 199

  skipped question 47
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16. Age:

 
Response 

Percent

Response 

Count

Under 55 20.9% 42

55-64 35.3% 71

65-74 28.4% 57

75-84 12.9% 26

85 and older 2.5% 5

  answered question 201

  skipped question 45

17. Are you currently or do you expect to become a caregiver for an older relative or friend 

in Cabarrus County?

 
Response 

Percent

Response 

Count

Yes 23.2% 45

No 56.7% 110

Undetermined at this time 20.1% 39

  answered question 194

  skipped question 52
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18. Annual Household Income

 
Response 

Percent

Response 

Count

Under $25,000 19.8% 32

$25,000 - $49,000 24.1% 39

$50,000 - $74,000 22.8% 37

$75,000 or over 33.3% 54

  answered question 162

  skipped question 84

19. Please provide your zip code so that we can target the appropriate services to your 

specific location in the county.

 
Response 

Count

  192

  answered question 192

  skipped question 54

20. Are you willing to participate in a focus group in your community?

 
Response 

Percent

Response 

Count

Yes 39.2% 73

No 60.8% 113

  answered question 186

  skipped question 60
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21. For follow-up purposes, please provide the following information.

 
Response 

Percent

Response 

Count

Name: 
 

95.9% 47

Address: 

 
91.8% 45

Address 2: 

 
4.1% 2

City/Town: 

 
91.8% 45

State: 

 
91.8% 45

ZIP: 

 
91.8% 45

Email Address: 

 
89.8% 44

Phone Number: 

 
67.3% 33

  answered question 49

  skipped question 197

22. Please feel free to share any other information that you may feel is important to this 

survey in the space provided.

 
Response 

Count

  28

  answered question 28

  skipped question 218
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

                                           6:30 P.M. 
 

 
AGENDA CATEGORY:   
Consent Agenda 
 
SUBJECT:   
Emergency Management  –  Adoption  of  2014  Emergency  Operations 
Plan 
 
BRIEF SUMMARY: 
As  required by  state  law  and  federal  standards, Cabarrus County has 
developed and maintained an Emergency Operations Plan  (EOP).   The 
EOP  is  the  over‐arching  plan  that  provides  guidance  for  county‐wide 
direction  and  operations during  emergency  events.   Cabarrus County 
departments and community partners have reviewed and updated the 
plan over the  last 15 months.   The attached plan  is the final proposed 
EOP for your review and adoption.   The adoption of the EOP does not 
require a public hearing. 
 
REQUESTED ACTION: 
Motion  to  approve  and  adopt  the  2014  Cabarrus  County  Emergency 
Operations Plan as presented. 
 
EXPECTED LENGTH OF PRESENTATION:   
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SUBMITTED BY:  
Bobby Smith, Emergency Management Director 
Christopher Gonyar, Planner‐SAIC 
 
BUDGET AMENDMENT REQUIRED:   
No 
 
COUNTY MANAGER’S RECOMMENDATIONS / COMMENTS: 
This  item was approved by the Board for  inclusion on the Agenda as a 
consent item. 
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NON-DISCLOSE STATEMENT 

North Carolina General Statute 166A-2 requires Cabarrus County government to organize and 
plan for the protection of life and property from the effects of an emergency. 

When needed, the Cabarrus County Commissioners may declare a “State of Emergency” as 
defined by Cabarrus County emergency management ordinance (Chapter 22, Cabarrus County 
Code of Ordinances) and State Statute 166A-8. Cabarrus County Commissioners will issue this 
declaration to protect the citizens and property within the disaster area and to assist the 
emergency response agencies in carrying out their duties. A town or city can independently 
declare a “State of Emergency” within its municipal limits in the event of a disaster, or by 
resolution, can sign off on a County “State of Emergency” declaration. 

Prior to any disclosure, publication, public release, or sharing of information contained in this 
plan, the resources, contacts, databases, or any of the plan annexes and appendices, written 
permission must be obtained from Cabarrus County Emergency Management. Failure to obtain 
this required written permission and resultant unauthorized release may result in criminal fines 
and/or penalties. 

Public Access to the Emergency Operations Plan 

Anyone may review this plan by contacting the Emergency Management Department and 
requesting access. Those parts of the plan that deal with the preparations for and response to 
terrorism are For Official Use Only and will not be made available to the public. Copies of the 
plan may be obtained from the Emergency Management Department at the fee charged by 
Cabarrus County for copies of public documents. 
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STATEMENT OF APPROVAL 

The undersigned agree to the responsibilities assigned in the Cabarrus County Emergency 
Operations Plan. This document is formally recognized as the Cabarrus County Emergency 
Operations Plan. 
 

 
 

 
Chairman, County Board of Commissioners  Date 

 
 

 
County Manager, Cabarrus County  Date 

 
 

 
County Emergency Management Coordinator  Date 

 
 
 
 
Date of National Incident Management System /Incident Command System Adoption: January 24, 2005 
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FOREWORD 

The Cabarrus County Emergency Operations Plan (EOP) addresses multiple hazards that could 
threaten our County and its citizens and supersedes all previous versions. The EOP uses a 
functional format and employs the National Incident Management System (NIMS), a nationwide 
standardized approach to incident management and response. NIMS establishes a uniform set of 
processes and procedures that emergency responders will use to conduct response operations. 

This EOP establishes a framework of policy and guidance for County disaster preparedness, 
response, recovery, and mitigation operations. The EOP consists of the basic plan and 18 
functional annexes. These annexes define responsibilities and actions of County government 
personnel during emergency situations. The definition of the missions of each response agency 
reduces confusion and conflict during emergency operations and significantly decreases 
vulnerability of the public and their property to hazards that develop in emergency situations. 
This EOP (and annexes) consider planning and response activities related to children, those with 
functional needs, household pets, and service animals. 

This EOP meets the requirements of the Department of Homeland Security state and local 
planning guidance, and the legal responsibilities identified in North Carolina General Statutes, 
Chapter 166-A. This EOP provides all the necessary elements to ensure that Cabarrus County 
can fulfill its legal responsibilities for emergency preparedness. 
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INSTRUCTIONS FOR USE 

It is intended that this plan, when implemented, be used by the Cabarrus County response 
organizations to maximize use of existing resources, organizations, and systems in their response 
to emergencies and disasters that could and/or have occurred in the County. 

Basic Plan: Used by Chief Executives and Policy Officials. Provides the intent of the County 
government leaders in responding to emergency situations. 

Functional Annexes (Annexes): Address the specific functions for use by the Operational 
Managers. Appendices provide additional information on selected topics covered in the annex. 

All individuals with assigned responsibilities should be familiar with the entire plan; however, 
added emphasis will be given to those sections for which they are responsible. While all 
circumstances cannot be addressed, County personnel will use this plan to guide their actions for 
those things that do occur but are not specifically addressed in the plan. 
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Section 1 
INTRODUCTION 

The Cabarrus County (County) Emergency Operations Plan (EOP) establishes a framework for 
emergency planning and response in Cabarrus County. The plan adheres to the National Incident 
Management System (NIMS), which integrates the capabilities and resources of various 
municipal jurisdictions, emergency response disciplines, nongovernmental organizations 
(NGOs), and the private sector. Incorporating an all-hazards approach, the EOP can be partially 
or fully implemented in anticipation of or in response to any event requiring multi-jurisdictional 
or multi-discipline coordination. Selective implementation through the activation of one or more 
of the plan components allows maximum flexibility in meeting the unique operational and 
information-sharing requirements of the situation at hand. The EOP, as the core operational plan 
for incident management, establishes county-level coordinating structures, processes, and 
protocols that will be incorporated into existing hazard-specific plans, policies, and procedures. 

1.1 Purpose 
This plan defines the actions that Cabarrus County government departments/agencies and 
selected nongovernmental organizations in Cabarrus County will take to reduce the vulnerability 
of people and property to a disaster and establish the ability to respond effectively to any 
emergency. The plan takes a comprehensive, countywide, all-hazards approach to incident 
management across all phases of emergency management, including prevention, preparedness, 
response, and recovery. The plan describes capabilities and resources and establishes 
responsibilities, operational processes, and protocols to help plan for and respond to both natural 
and human-caused hazards. The EOP serves as the foundation for the development of detailed 
supplemental plans and procedures to effectively and efficiently implement incident management 
activities and assistance in the context of specific types of incidents and events. A number of 
plans are linked to the EOP but remain as stand-alone documents in that they also provide 
detailed protocols for responding to routine emergencies. Stand-alone documents and plans are 
referenced throughout the EOP. Refer to exhibit 1-1 for a graphic identifying the Cabarrus 
County Emergency Management Program. 
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Exhibit 1-1 
Cabarrus County Emergency Management Program 
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1.2 Scope 
In this document, incidents include actual or potential emergencies or all-hazards events that 
range from accidents and natural disasters to actual or potential terrorist attacks. They include 
events wholly contained within a single jurisdiction and others that are catastrophic in nature. It 
is not always obvious at the outset whether a seemingly minor event might be the initial phase of 
a larger, rapidly growing threat. The EOP incorporates standardized organizational structures 
that promote on-scene initiative, innovation, and sharing of essential resources drawn from all 
levels of government, NGOs, and the private sector. Response must be quickly scalable, flexible, 
and adaptable. The EOP is also intended to accelerate the assessment and response to incidents 
that may require state or federal assistance. 

Cabarrus County provides the following services: 

 Emergency Medical Services 

 Law Enforcement (Sheriff) 

 Emergency Management/Fire Marshal 

 Human Services    

 Communications (E-911) 

 Planning and Zoning Services (Building Inspections / Flood Damage Prevention) 

 Finance 

 Tax Administration 

 Register of Deeds 

 Cooperative Extension services 

 Animal Control (Sheriff) 

 Veterans Service 

 Elections Administration 

 Education / Public Instruction; School Buildings / Grounds 

 Library 

 Active Living and Parks (Senior Services) 

 Landfill/Recycling 

 Transportation Service 

 Economic Development 

Cabarrus County provides additional services by contract or agreement with these outside 
agencies or organizations: 

 Cabarrus Health Alliance (public health services) 

 Cardinal Innovations Healthcare Solutions (formerly Piedmont Behavioral Health; mental 
health services) 
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 Volunteer Fire Departments 

 Water and Sewer Authority of Cabarrus County (WSACC) 

 American Red Cross (Emergency Shelter Operations) 

 Private contractors provide sanitation services for unincorporated areas in Cabarrus County 

The plan is applicable to all departments, agencies, and organizations with identified roles and 
responsibilities. Local jurisdictions participating in the development, implementation, and 
maintenance of this plan as well as the services they provide are listed below: 

 City of Concord: Law Enforcement, Fire and Life Safety, Electric Utilities (ElectraCities 
Member), Public Works, Sanitation and Recycling (Contracted), Communications, Airport 
Operations, Parks and Recreation, Public Housing, Community Development. 

 City of Kannapolis: Law Enforcement, Fire and Life Safety, Public Works, Sanitation and 
Recycling (Contracted), Communications, City Schools, Parks and Recreation. 

 Town of Harrisburg: Fire and Life Safety, Water and Sewer, Sanitation and Recycling 
(Contracted), Street Maintenance; Law Enforcement is provided through the Cabarrus 
County Sheriff’s Department. 

 Town of Mt. Pleasant: Fire and Life Safety, Water & Sewer, Sanitation and Recycling 
(Contracted), Street Maintenance; Law Enforcement is provided through the Cabarrus 
County Sheriff’s Department. 

 Town of Midland: Contracts for services with Cabarrus County or other contractors; Public 
Safety is provided by the Volunteer Fire Department and Law Enforcement is provided 
through the Cabarrus County Sheriff’s Department. The Town of Midland also has some 
private service providers they contract with. 

 Town of Locust: Contracts for services with Cabarrus County or other contractors; Public 
Safety is provided by the Volunteer Fire Department and Law Enforcement is provided 
through the Cabarrus County Sheriff’s Department. 

1.3 Situation and Assumptions 
This section of the EOP describes the geographic and demographic characteristics and hazard 
considerations unique to Cabarrus County. It also describes specific planning assumptions 
regarding preparedness, response, recovery, and mitigation that were taken into consideration 
during the development of this plan. 

1.3.1 Demographic and Geographic Characteristics 
Demographic Characteristics 

Cabarrus County is located in the Southern Piedmont region of North Carolina. It is bordered to 
the west by Mecklenburg County, to the southeast by Union County, to the north by Rowan 
County, to the northwest by Iredell County, and to the east by Stanly County. Cabarrus County is 
just north of the state line with South Carolina and the City of Charlotte. There are six municipal 
areas in Cabarrus County: Concord, Kannapolis, Mt. Pleasant, Harrisburg, Midland, and Locust. 
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Cabarrus County is located in Area 11 of the Western Branch, North Carolina Division of 
Emergency Management and in Federal Emergency Management Agency (FEMA) Region IV. 
Cabarrus County is also home to the Concord Regional Airport, Charlotte Motor Speedway, and 
Concord Mills, which is the biggest tourist attraction in the state. In 2010, the U.S. Census 
Bureau estimated Cabarrus County’s population at approximately 178,011. Cabarrus County seat 
is the City of Concord. 

Some susceptible populations within Cabarrus County can be identified using census data. Over 
7 percent of the population is under 5 years old and another 11.5 percent is over 65 years old. 
Over 9 percent of the population speaks a language other than English at home. Nearly 3,000 
people in Cabarrus County receive Medicaid for Disabled Adults and/or Medicaid for the Blind. 
This plan works to incorporate and consider vulnerable populations and residents into the 
planning process. Refer to the University of North Carolina at Chapel Hill study on vulnerable 
populations for additional information. 

Geographic Characteristics 

Major traffic arteries: 

 Interstate Highway I-85: Runs northeast-southwest through northwest section of Cabarrus 
County. 

 US Highway 29: Runs north-southwest through the central section of Cabarrus County. 

 US Highway 601: Runs north-south through the central section of Cabarrus County. 

 NC Highway 200: Branches off US 601 through the southeastern corner of Cabarrus County. 

 NC Highway 73: Runs east-west through the central part of Cabarrus County. 

 NC Highway 49: Runs northeast-southwest through the eastern half of Cabarrus County. 

 NC Highway 24/27: Runs east-west through the southern side of Cabarrus County. 

 NC Highway 52: Runs northwest-southeast through the northeastern corner of Cabarrus 
County. 

 Kannapolis Parkway: Passes Kannapolis to the west and links up with George Lyles Parkway 
in Concord at I-85. 

o Plans exist to expand the road to NC Highway 49 through the western section of 
Cabarrus County. 

 NC Highway 3: Begins in Concord, runs north to Kannapolis, then west-northwest out of 
Cabarrus County towards Mooresville. 

Railroads: 

 The North Carolina Railroad: Runs north to south through the middle of Cabarrus County. 
This dual track railroad passes through the municipalities of Kannapolis, Concord, and 
Harrisburg. Norfolk Southern Railway has contracted with the North Carolina Railroad 
(NCRR) for rights to haul freight on this line. The NCRR operates daily passenger service, 
which stops in Kannapolis. 
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 The Aberdeen Carolina and Western Railroad operates the east-west rail line through the 
southern corner of Cabarrus County, passing through the community of Midland. This line 
carries short-haul freight traffic. 

 CSX operates the rail line that runs through the northeast corner of Cabarrus County. This 
line carries freight traffic along the Highway 52 corridor. 

Gas pipelines: 

 Two large and two smaller pipelines run through Cabarrus County. The Plantation Pipeline 
Company and the Colonial Pipeline Company both have lines that carry hydrocarbons 
through the northwest section of Cabarrus County. 

o The Plantation pipeline runs under the northern end of Coddle Creek Reservoir (section 
north of Mooresville Road). 

o North Carolina Natural Gas has a pipeline that runs southeast from the Plantation pipeline 
generally along the Mecklenburg-Cabarrus County boundary line to Harrisburg. This line 
then traverses the southern side of Cabarrus County, passing north of Midland and exiting 
into Stanly County. 

o Republic Natural Gas has a spur line off the Colonial pipeline running northwest out of 
Cabarrus County. 

Water distribution: 

 Local municipalities obtain their water supplies locally, which is then treated and distributed 
to residents. 

o The City of Concord receives raw water from the Lake Don T. Howell and Lake Fisher. 

o The City of Kannapolis receives raw water from the Lake Don T. Howell and pumps this 
into the main water supply at Kannapolis Lake. 

o The Town of Mt. Pleasant receives raw water from the Black Creek Run Reservoir. 

o The Town of Harrisburg purchases water from the Cities of Concord and Charlotte. 

o The residents of the Town of Midland either purchase water from the City of Concord or 
utilize wells. 

Aviation: 

 The Concord Regional Airport, a general aviation facility, is located on Aviation Boulevard 
in the western section of Cabarrus County. It is immediately west and parallel to I-85. The 
facility has two runways, one 7400 feet and the other 7000 feet long. 

 There are also several small private airfields in Cabarrus County. 

Potential/Regional Cascading Threats: 

 Charlotte Motor Speedway and Drag Strip 

o During events at the Speedway, the area can become home to over 120,000 people for 
upwards of two weeks (May race weeks). Refer to the Speedway Emergency Action Plan 
managed by the City of Concord Fire and Life Safety for more detailed information. 
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 Concord Mills Mall 

o Concord Mills Mall is often the most visited tourist attraction in the state. During 
weekends before holidays, the mall can have upwards of 110,000 visitors per day. Refer 
to Annex S: Special Events and Facilities for more detailed information. 

 McGuire Nuclear Plant 

o Cabarrus County is a host County for the reception and sheltering of evacuees from two 
sectors within the McGuire Nuclear Plant emergency planning zone. Refer to the 
McGuire Nuclear Station Emergency Plan for more detailed information. 

 City of Charlotte 

o Any large-scale incident or event in the City of Charlotte will also likely impact Cabarrus 
County. 

o Refer inquiries for additional information to Charlotte-Mecklenburg Emergency 
Management. 

1.3.2 Hazard Analysis Summary 
Cabarrus County is exposed to many potential hazards, all of which could cause damage, create 
casualties, and disrupt the community. These potential hazards are characterized as natural or 
human-caused. Cabarrus County hazards and possible impacts are fully described in the 
Cabarrus County Hazard Mitigation Plan, 2009. Exhibit 1-2 provides an overview of the hazards 
identified for Cabarrus County. 

Exhibit 1-2 
Hazard Identification and Likelihood of Occurrence 

Hazard Likelihood Potential Impacts 

Severe Thunderstorms/Lightning Highly Likely* 

 Loss of electricity 
 Damage to telephone/communications networks 
 Fire 
 Wind damage 
 Storm debris 
 Minimal mass care and feedings operations 

Tornadoes Likely* 

 Damage to telephone/communications networks 
 Fire 
 Wind damage 
 Storm debris 
 Mass care and feedings operations 
 Multiple injuries and fatalities 
 Disruption of the road/highway system 
 Loss of facilities 
 Insufficient local resources to meet demands 
 Evacuation/reentry 
 Assistance to those with functional needs 
 Damage assessment 
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Hazard Likelihood Potential Impacts 

 Coordination of resources and donations 
 Response to presidential/state disaster declaration 

Winter Storms Likely* 

 Extended loss of electricity 
 Disruption of the road/highway system 
 Damage to the telephone/communications network 
 Loss of facilities (short-term) 
 Storm debris 
 Mass care and feedings operations 

Flooding Likely* 

 Multiple injuries and fatalities 
 Disruption of the road/highway system 
 Isolation of population within Cabarrus County 
 Increased number of vermin/vectors (recovery) 
 Loss of facilities 
 Mass care and feedings operations 
 Evacuation/reentry 
 Damage assessment 
 Coordination of resources and donations 

Drought Likely* 

 Mass care and feedings operations (minimal; water 
distribution) 

 Failure of the water distribution system 

Hurricane/Tropical Storms Possible* 

 Damage to telephone/communications networks 
 Wind damage 
 Storm debris 
 Mass care and feedings operations 
 Multiple injuries and fatalities 
 Disruption of the road/highway system 
 Loss of facilities 
 Insufficient local resources to meet demands 
 Evacuation/reentry 
 Assistance to those with functional needs 
 Damage assessment 
 Coordination of resources and donations 
 Response to presidential/state disaster declaration 

Major Fire (large structural, wildland, 
forest) Possible* 

 Mass care and feedings operations (minimal) 
 Multiple injuries and fatalities 
 Loss of facilities 
 Evacuation/reentry 

Hazardous Materials (spills/release) Possible* 

 Isolation of population within Cabarrus County 
 Multiple injuries and fatalities 
 Disruption of the road/highway system 
 Evacuation/reentry 
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Hazard Likelihood Potential Impacts 

Mass Casualty/Fatality Incident Possible* 

 Damage to telephone/communications networks 
 Mass care and feedings operations 
 Multiple injuries and fatalities 
 Disruption of the road/highway system 
 Loss of facilities 
 Insufficient local resources to meet demands 
 Evacuation/reentry 
 Assistance to those with functional needs 
 Damage assessment 
 Coordination of resources and donations 
 Response to presidential/state disaster declaration 

Bomb Threat/Explosion Possible* 

Civil Disorder Possible* 

Terrorism Unlikely 

Aircraft Crash/Accident Possible* 

Rail Accident Unlikely* 

Fixed Nuclear Incident (Fifty Mile Ingestion 
Pathway for McGuire Nuclear Power Plant) Unlikely 

Dam Failures Unlikely 

Earthquakes Unlikely *minor 
tremor 

Mudslides Unlikely 

 Note: An asterisk indicates at least one occurrence in Cabarrus County. 

1.3.3 Planning Assumptions 
This EOP has been developed based on the following assumptions and considerations: 

 Disasters may occur at any time, with little or no warning, resulting in casualties, fatalities, 
property loss, disruption of essential services, and damage to basic infrastructure and the 
environment. 

 Cabarrus County Government must continually plan for disasters and be prepared to conduct 
response and recovery operations utilizing local resources. 

 Incidents and events are managed at the lowest possible organizational and jurisdictional 
level. 

 Incidents and events may have significant regional impacts and/or require regional 
information sharing, resource coordination, and/or assistance. 

 Incident management activities will be initiated and conducted using NIMS principles. 

 Implementation of the Cabarrus County EOP will reduce or prevent the loss of lives and/or 
damage to property. 

 Individual departments and agencies have developed internal response plans and procedures 
in accordance with their capabilities. 

 County government officials are aware of the possibility that an emergency situation or 
disaster may occur and are familiar with their identified roles and responsibilities. 

 The Cabarrus County Office of Emergency Management is responsible for the coordination 
of emergency planning and operations. 
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CONCEPT OF OPERATIONS 

Cabarrus County utilizes the four phases of comprehensive emergency management to design 
and implement the Cabarrus County Emergency Management Program. 

 

2.1 General 
North Carolina General Statute 166A-2 requires Cabarrus County government to organize and 
plan for the protection of life and property from the effects of an emergency. 

Cabarrus County provides many emergency services to the citizens of Cabarrus County on a 
daily basis. Some of the services overlap into city/town governments’ jurisdictions. While the 
cities/towns within Cabarrus County provide many services to their citizens, they also depend on 
Cabarrus County for services such as building inspections, fire inspections, emergency medical 
services, social services, public health services, mental healthcare, shelters for those people 
evacuated from their homes, and emergency management. 

When needed, the Cabarrus County Commissioners may declare a “State of Emergency” as 
defined by Cabarrus County emergency management ordinance (Chapter 22, Cabarrus County 
Code of Ordinances) and State Statute 166A-8. Cabarrus County Commissioners will issue this 
declaration to protect the citizens and property within the disaster area and to assist the 
emergency response agencies in carrying out their duties. A town or city can independently 
declare a “State of Emergency” within its municipal limits in the event of a disaster, or by 
resolution, can sign off on a County “State of Emergency” declaration. 

Each city/town government in Cabarrus County will continue to provide services during 
emergencies. However, if city/town government’s resources prove to be inadequate during 
emergency response operations, that municipality may request County resources to help maintain 
public services and other critical operations. There are city/town governments in Cabarrus 
County that will be able to remain completely functional without outside resources, but there are 
others that will be totally dependent on County resources. 
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To manage emergency response and recovery operations, Cabarrus County Emergency 
Management may activate an emergency operations center (EOC). 

2.2 Alert and Notification 
The Cabarrus County Sheriff’s Department operates the primary dispatch center for County 
emergency services. The Communications Center operates on a continuous basis. The 
Communications Center dispatches Sheriff’s Department personnel, Emergency Medical 
Services responders, and volunteer fire departments for the entire Cabarrus County area. The 
Cities of Concord and Kannapolis provide continuous dispatch services for their emergency 
services. Upon activation of the EOC, key personnel are notified to report to the EOC to support 
County response and recovery operations. For detailed information on alert and notification 
procedures, refer to Annex C: Notification and Warning. 

2.3 Emergency Operations Center 
Cabarrus County maintains a primary and alternate EOC. The EOC is designed to provide a 
facility in which government can continue to function and provide interagency coordination and 
executive decision making for managing disaster response and recovery operations. For detailed 
information on the Cabarrus County EOC, refer to Annex A: Direction and Control. 

The EOC provides the following primary functions: 

 Command and control of emergency response and recovery operations 

 Communications and early warning 

 Damage assessment and reporting 

 Radiological monitoring and analysis 

 Containment and/or control of hazardous material incidents or emergencies 

 Dissemination of severe weather watches and warnings 

 Coordination and planning with the State Fusion Center in Raleigh 

 Actions to protect the health and safety of the general public, to include: 

o Public information, instruction, and directions 

o Evacuation of people from hazardous or damaged areas 

o Control of shelter operations 

2.3.1 EOC Locations 
Primary location: 
Sheriff’s Department – 6th Floor 
30 Corban Avenue, SE 
Concord, NC 28025 

Attachment number 1

Page 143F-6



CONCEPT OF OPERATIONS 

Cabarrus County EOP Basic Plan – March 2014 2-3 

Continuity Location 1: 
Human Services Department 
1303 S Cannon Blvd 
Kannapolis, NC 28083 

Continuity Location 2: 
Cabarrus Arena and Events Center 
4751 NC Highway 49 North 
Concord, NC 28025 

2.3.2 EOC Organization 
The Cabarrus County EOC is organized using the structure below. 

Exhibit 2-1 
EOC Organization 

 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 

 

 

 

 

 

 

 

 

 

Chief Executive 
County Manager 

Liaison Officers 
Special Staff 

County Public Information Officer 
Safety Officer 
EM Technician 

Policy Group 
Board of Commissioners 

Coordination Group 
EM Planner 

Human Services 
Cabarrus Health Alliance 

Planning and Development 
(Building Inspection) 

Cabarrus County Schools 
 

 

Operations Group 
Fire Marshal 

Emergency Medical Service 
Sheriff’s Department 

North Carolina State Highway Patrol 
American Red Cross 

CMC-NorthEast 
Law Enforcement Representatives 

Fire Representatives 

 

Resource Group 
Finance Department 

Transportation Department 
General Services 

 

 

Emergency Management 
(EM) Coordinator 
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2.4 Requesting State and Federal Assistance 
Once local resources are expended, Cabarrus County coordinates with adjoining counties for 
additional available assistance and resources using existing mutual aid agreements through the 
EOC. Additionally, Cabarrus County may obtain assistance from the North Carolina Emergency 
Management Division when local capabilities are exhausted. 

Cabarrus County requests assistance through the Western Branch, North Carolina Emergency 
Management Division from the State EOC. If state resources have been exhausted, the North 
Carolina Emergency Management Division coordinates with Department of Homeland Security 
(DHS)/Federal Emergency Management Agency (FEMA) to provide the needed resources and 
assistance using the Emergency Support Functions (ESFs) as described in the National Response 
Framework (NRF). Cabarrus County has linked critical County missions to corresponding ESFs. 

When the demands of an emergency situation exceed the capacity of the local and state 
governments to respond, the federal government commits resources from various federal 
departments and agencies to assist. 

During emergency situations, the governor appoints a state coordinating officer (SCO) to oversee 
state response and recovery efforts. Under the provisions of the Robert T. Stafford Disaster 
Relief and Emergency Assistance Act, a federal coordinating officer is appointed as the 
President’s representative to coordinate overall delivery of federal assistance. The federal 
coordinating officer represents the FEMA administrator and coordinates federal activities in 
support of the state. 
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Section 3 
ROLES AND RESPONSIBILITIES 

This section provides an overview of the roles and responsibilities identified for Cabarrus 
County (County) departments and agencies as well as other key state, federal, and private 
partners. This section identifies who is involved with the Cabarrus County Emergency 
Operations Plan (EOP) and what must be done to effectively respond to and recover from 
disaster. 

3.1 Organization 
The departments and agencies within Cabarrus County government have emergency functions 
and responsibilities in addition to their normal duties. Cabarrus County government does not 
close during emergencies, and all employees should report to work unless they are unable to 
travel to their workplace and/or instructed to stay home by a supervisor. Additionally, in some 
cases, County employees may be instructed to report to an alternate work location. Each 
department and agency is responsible for developing and maintaining internal emergency 
management and continuity procedures to support Cabarrus County EOP. Internal department 
and agency emergency plans and documents are identified in Attachment 1: Authorities and 
References. The County Manager and Department Directors may assign various tasks to County 
employees to support County response and recovery operations. These tasks may be very 
different from normal job requirements. Listed below are the specific duties and responsibilities 
for selected County government departments and agencies. 

3.2 Assignment of Responsibilities 

3.2.1 Primary Agencies 
Primary agencies are those agencies identified with lead roles and responsibilities in one (or 
multiple) Cabarrus County EOP Annexes. 
 
Chairman, County Board of Commissioners 

a. Assume executive direction of emergency operations and monitor the overall situation. 

b. As required, declare a State of Emergency at the county level.   

c. If needed, request assistance from state government agencies through the Cabarrus County 
Emergency Management Coordinator.  

d. Ensure that damage assessments and other necessary reports are forwarded to the North 
Carolina Division of Emergency Management. 
 

i. Municipalities submit reports to the County Emergency Management Coordinator.  
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e. In consultation with the members of the Board of Commissioners, carry out appropriate 
provisions of state general statutes, in addition to local ordinances relating to emergencies, as the 
situation requires. 

Primary and Support Roles 

County Mission Direction 
and Control 

Public 
Information Public Health Evacuation Shelter and 

Mass Care 
Damage 
Assessment 

Resource 
Management 

National 
Response 
Framework 

ESF 5 - 
Emergency 
Management 

ESF 15 - 
External 
Affairs 

ESF 8 - 
Public Health 
and Medical 
Services 

ESF 5 - 
Emergency 
Management 

ESF 6 - 
Mass Care, 
Emergency 
Assistance, 
Housing and 
Human 
Services 

ESF 3 -
Public 
Works and 
Engineering 

ESF 7 -
Logistics 
Management 
and 
Resource 
Support 

        
Chairman, 
County Board 
of 
Commissioners 

Primary 
Agency 

Support 
Agency 

Support 
Agency 

Primary 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency 

 
County Manager 

a. Ensure that government agencies develop and maintain internal Standard Operating Guidelines 
(SOGs) to respond to emergencies. This includes review and revision of the procedures listed in 
the annexes to the Emergency Operations Plan (EOP). 

b. Ensure that exercises and tests of the emergency systems are conducted on a regular scheduled 
basis.  

c. Ensure that representatives from the various departments are designated to report to the 
Emergency Operations Center (EOC) upon activation to assist with direction and control.    

d. Develop a roster of key personnel who must remain on duty during an emergency or return 
subsequent to an evacuation to relieve other key workers. 

e. When directed, the County Manager acts on behalf of the Board of Commissioners in the 
control of emergency operations and the implementation of emergency policies/ordinances, as 
required. 

f. Monitor and approve the expenditure of funds to support emergency operations.   

g. Ensure all agencies (including the EOC) maintain administrative and financial records during 
emergency operations.   

h. Monitor the activities of the Cabarrus County Local Emergency Planning Committee (LEPC).   
Ensure that Chairman of the LEPC collects and maintains required reports from facilities having 
hazardous materials.  

i. Report to the EOC upon activation. 
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Primary and Support Roles 

County Mission Direction and Control Public Information Evacuation Resource Management 

National 
Response 
Framework 

ESF 5 - Emergency 
Management 

ESF 15 - External 
Affairs 

ESF 5 - Emergency 
Management 

ESF 7 -Logistics 
Management and 
Resource Support 

     

County Manager Support Agency Support Agency Support Agency Support Agency 

 
Emergency Management 

a. Cabarrus County Emergency Management is responsible for the planning, preparation, and 
execution of County emergency response operations.  The Coordinator reports to the 
Chairman of the Board of Commissioners and the County Manager. The Coordinator 
performs assigned duties according to state statutes and local ordinances.  

b. Emergency Management has incorporated the National Incident Management System 
(NIMS) and Incident Command System (ICS) into all emergency planning and operations. 

c.  Prior to emergency situations, the department develops plans and procedures to prepare the 
county for possible hazards. This includes: 

(1) Develop, coordinate, and update the County Emergency Operations Plan (EOP) in 
accordance with State and Federal guidelines.  

(2) The Emergency Management Coordinator serves as the Community Emergency 
Coordinator for Hazardous Materials as defined by SARA Title III. The Coordinator 
maintains liaison with the Facility Emergency Coordinators through the LEPC.  

(3) Coordinate planning and response efforts with other county municipalities for 
incidents that could affect multiple jurisdictions.  

  (4) Establish and equip the County Emergency Operations Center (EOC). 

i. Organize the EOC to provide the command, control, and communications 
for response operations on a continuous basis.   

ii. Acquire maps, status boards and other display devices to assist command 
and control efforts.    

iii. Obtain stocks of food, water, and other equipment necessary for the 
effective operations of the EOC and staff.    

iv. Coordinate the use of the Sheriff’s Department kitchen to feed EOC 
personnel during emergencies.  

(5) Develop communications and information technology systems to provide primary and 
secondary communications systems to the EOC staff (both fixed and mobile, if 
necessary).  

(6) Develop and implement a system to manage information during emergencies 
(including internal messages) and to disseminate it to other levels of government and 
non-government organizations. 
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(7) Train emergency management personnel in all aspects of their duties and provide 
training opportunities to all personnel for professional development within their assigned 
areas of responsibility.  

(8) Develop a reserve of trained radiological monitors to support radiological tracking 
operations within the county.  

(9) Identify those personnel and agencies required to support emergency response 
operations.  

i. Develop and maintain alert roster(s) of key county personnel that are 
notified and called to duty during emergencies. Develop contact list for 
city/town public safety agencies. 

(10) Develop and maintain mutual aid agreements with local municipalities and 
neighboring jurisdictions to support county emergency operations. 

(11) Analyze personnel and equipment requirements to meet potential hazards. Create 
and maintain a current inventory of available resources and facilities in the County that 
could be used to support emergency operations. This includes government and non-
government assets that may be called in to assist county efforts. 

(12) Identify and arrange the survey of potential shelter locations within Cabarrus 
County. 

(13) Identify potential evacuation areas using the County’s hazard analysis. Develop 
warning and evacuation procedures and exit routes. Include plans for the relocation of 
county residents into other jurisdictions. 

(14) Identify those with functional needs or groups that will require assistance during an 
evacuation. Verify that any institutions housing those with functional needs have written 
evacuation and relocation procedures on hand.   

(15) Develop a schedule to test and maintain the EOC facility and other emergency 
equipment.    

(16) Coordinate exercises to test the emergency plans within the county. 

d. During emergency situations, the Emergency Management Coordinator acts as the EOC 
Manager coordinating county response operations. To accomplish these tasks the Emergency 
Management Coordinator/EOC Management performs the following duties:  

(1) Alert staff and activate the EOC when notified of impending or existing emergency 
situations. Plan for continuous operations.  

(2) Contact General Services to maintain the Sheriff’s Department generator for back-up 
power to the EOC. 

(3) Maintain an operational journal/event log during the emergency. Monitor and 
authenticate reports to and from the EOC. 

(4) Conduct scheduled briefings and periodic updates as required. 
(5) Receive requests for assistance from municipalities and agencies within the County 

and direct aid to areas where needed.  Set priorities for available resources and 
implement controls on these resources while restoring essential services. 

Attachment number 1

Page 149F-6



CONCEPT OF OPERATIONS 

Cabarrus County EOP Basic Plan – March 2014 2-5 

(6) As necessary, request additional assistance from the North Carolina Division of 
Emergency Management. 

(7) Disseminate information through Public Information Officer (PIO) during emergency 
situations. Assist the PIO in developing and maintaining a public 
information/education program.  

(8) Coordinate with the American Red Cross representative to activate reception and 
shelter areas within the county.  Also, coordinate with adjoining counties for 
additional shelter support as needed. 

e. After the emergency situation has subsided or passed, recovery operations begin. The 
Emergency Management Coordinator directs local recovery operations and coordinates the 
activities of private, State, and Federal agencies/organizations. 

(1) Train, equip, and deploy trained damage assessment teams during recovery 
operations. 

(2) Oversee recovery operations at hazardous materials incidents to insure the safety of 
the public and protection of the environment. 

(3) At the direction of the Chairman of the Board of Commissioners, initiate the return of 
evacuees to homes when safe to do so. Monitor the progress and modify evacuation 
procedures when needed. 

(4) Work with the Western Branch Office of NCDEM to organize and equip DHS/FEMA 
Disaster Assistance Centers within the county. 

(5) Assist with identification and notification of applicants eligible for Public Assistance 
programs (Federal, State, and local government entities, private non-profit organizations, 
etc.). 

f. In the event of an emergency involving the McGuire Nuclear Station, the existing response 
procedures remain in effect. The Emergency Management Coordinator serves as the principal 
contact for emergency notification of incidents involving the McGuire Nuclear Station and 
inform appropriate local officials.  The Emergency Management Coordinator maintains contact 
with the Western Branch Office during a Fixed Nuclear Facility Incident.  The Emergency 
Management Coordinator activates the EOC should the incident escalate to a Site Area 
Emergency or General Emergency. 

Primary and Support Roles 

County Mission 

Emergency Management is either a support or primary agency for each of the identified County Missions 
and ESF’s 

National 
Response 
Framework 
 

Emergency 
Management  
 
County Fire Marshal 

a. Analyze fire potential and plan for coordination of structural fire fighting operations 
throughout the County.  

Attachment number 1

Page 150F-6



Section 3 

2-6    Cabarrus County EOP Basic Plan – March 2014 

b. Serve as a technical advisor to county agencies and county leadership on potential hazards 
created by fires and hazardous materials accidents. 

c. Develop mutual aid agreements between all county fire departments. 

d. Prepare inventories of fire equipment and personnel. 

e. Report to the county EOC upon activation. The Fire Marshal is assigned to the Operations 
Group in EOC. 

f. Coordinate fire department operations and activate mutual aid agreements with surrounding 
counties or municipalities as needed.   

g. Coordinate additional support personnel to assist in traffic control and damage assessment 
operations. 

h. During recovery operations, conduct fire inspections of vital facilities and shelter sites.   

i. Supervises the County Radiological Monitoring Officer (RMO) during any emergency 
situation involving radioactive materials.  

j. Develop and maintain a Radiological Protection System in accordance with Federal/State laws 
and guidelines. Establish a distribution system for radiological protection equipment. 

k. Ensures that the RMO conducts annual training of key personnel involved with radiological 
monitoring or response. 

l. During an emergency situation involving the McGuire Nuclear Power Station the County 
Radiological Monitoring Officer performs the following duties: 

 (1)  Establish and operate the County Reception Center.  

(2) Provide radiological monitoring support to hazardous materials response teams as 
needed. 

(3) Coordinate with the Public Information Officer (PIO) to prepare information briefings 
during radiological emergencies. 

Primary and Support Roles 

County 
Mission 

Direction 
and Control Communications Notification 

and Warning 
Fire 
Protection 

Emergency 
Medical 
Services 

Search 
and 
Rescue 

Evacuation Damage 
Assessment 

Resource 
Management 

National 
Response 
Framework 

ESF 5 – 
Emergency 
Management 

ESF 2 - 
Communications 

ESF 5 – 
Emergency 
Management 
 
ESF 13 – 
Public Safety 
and Security 

ESF 4 - 
Firefighting 

ESF 8 – 
Public 
Health and 
Medical 
Services 

ESF 9 
– 
Search 
and 
Rescue 

ESF 5 – 
Emergency 
Management 

ESF 3 – 
Public 
Works and 
Engineering 

ESF 7 – 
Logistics 
Management 
and 
Resource 
Support 

          

Fire 
Marshal 

Support 
Agency Support Agency Support 

Agency  
Primary 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency  

Support 
Agency 

Support 
Agency 

Cabarrus Health Alliance (Public and Environmental Health) 

a. Report to the EOC upon activation. The Cabarrus Health Alliance (CHA) Director is 
assigned to the Coordination Group. 
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b. Develop and maintain procedures for emergency public health operations during emergency 
operations. 

c. Coordinate activities to evaluate, detect, prevent, and control communicable disease, monitor 
waste disposal, and conduct vector/vermin control. If practicable, continue inspection of 
public restaurants/food handling sites during emergency situations. 

d. Maintain mutual aid agreements with surrounding counties to supplement local public health 
services support in emergency situations. 

e. Coordinate with laboratory facilities to assist with evaluation of potential contamination. 

f. Support shelter operations throughout the County. Inspect food, water, and sanitation 
facilities in shelters. 

g. Provide nursing staff to assist with medical care and medication needs in County shelters, as 
available. 

h. Eliminate public health nuisances and imminent hazards pursuant to G.S. 130A-19 and 
130A-20. 

i. As required, exercise isolation and quarantine authority pursuant to G.S. 130A-145. 

j. Coordinate with the County Public Information Officer (PIO) on emergency health 
awareness and public information programs. This function is carried out by the CHA PIO. 

k. During a hazardous materials or radiological release incident, be prepared to provide 
personnel to assist state agencies in monitoring and gathering of samples from food 
handling/processing facilities. 

l. Maintain the County supply of thyroid blocking agent (Potassium Iodide) for use by 
emergency workers, County residents, evacuees, and institutionalized persons. Issue this 
medication when advised by the State Health Director to those personnel designated by the 
Emergency Management Coordinator. 

m. Maintain the Cabarrus County Pandemic Disease Plan for the response to a pandemic disease 
event. As needed, execute the plan within the County and control the medical-technical 
aspects of the response operations. 

n. The Public Health Director is responsible for the Strategic National Stockpile supplies when 
this asset is provided to Cabarrus County. The Public Health Director will provide for the 
reception, storage, and employment of the medications and equipment during the response. 
The distribution of Strategic National Stockpile (SNS) supplies occurs through the use of 
points of dispensing. 

o. The agency is equipped with points of dispensing trailers and resources that can be deployed 
across the County. This includes a stockpile of N95 masks and fit testing capabilities. 

Primary and Support Roles 

County 
Mission 

Emergency 
Medical Services Public Health Shelters and Mass 

Care Animal Control Mortuary Services 

National 
Response 
Framework 

ESF 8 – Public 
Health/Medical 
Services 

ESF 8 – Public 
Health/Medical 
Services 

ESF 6 – Mass Care, 
Emergency 
Assistance, 

ESF 11 – 
Agriculture and 
Natural Resources 

ESF 8 – Public 
Health/Medical 
Services 
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County 
Mission 

Emergency 
Medical Services Public Health Shelters and Mass 

Care Animal Control Mortuary Services 

Housing/Human 
Services 

      
Health 
Alliance 
Director 

Support Agency Primary Agency Support Agency Support Agency Support Agency 

Emergency Medical Services 

Cabarrus County Emergency Medical Services (EMS) holds the primary responsibility for 
Advanced Life Support (ALS) and emergency medical care for the County. EMS performs the 
following duties: 

a. The EMS Director or designee reports to the County Emergency Operations Center (EOC) 
upon activation. The EMS Director is assigned to the Operations Group in EOC. 

b. Maintain procedures for the dispatch and operations of EMS units during emergency 
situations. 

c. Provide paramedic level response and will accompany patients requiring ALS intervention to 
the hospital. 

d. Coordinate on-scene patient care, triage, and transportation with other County and municipal 
emergency response organizations. 

e. Maintain mutual aid agreements with surrounding counties to supplement local EMS support 
during emergency situations. 

o For initial incidents, surrounding counties can provide ambulance support within two (2) 
hours. 

o For larger incidents, there are cross-county agreements in place for EMS personnel to 
assist in response (with an Emergency Declaration in place). 

f. In the event of a mass casualty incident, coordinate triage, treatment, hospital destination 
determinations, specialty paramedic deployment, and supervision of all medical personnel 
on-scene. 

g. Coordinate with Carolinas Medical Center- Northeast Disaster Committee on the use of 
medical facilities during mass casualty incidents. 

h. Assist the regional medical examiner during a mass fatality incident, as needed. 

i. Maintain policy and procedures for the triage, treatment, transportation, and secondary role 
of decontamination of casualties resulting from accidents involving radiological or hazardous 
materials. 

j. During emergency situations, establish a liaison with Carolinas Medical Center- Northeast 
and maintain communications with other emergency response units in the field. 

k. Coordinate with the CHA and Department of Human Services to establish a system to check 
on residents with functional needs during emergency situations. Be prepared to assist with 
the transport of medical supplies, oxygen, etc. to those with functional needs. 
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o The ability to perform this function is based on the scope of the incident/event. 

l. Maintain liaison with American Red Cross (ARC) and other nongovernmental service 
agencies during emergencies. As needed, be prepared to treat minor casualties arriving at 
shelters and provide additional medical resources to these shelters. 

m. Assist with the distribution of mass vaccinations and prophylaxis throughout the County. 

n. Provide medical support and surveillance for emergency workers at incidents involving 
tactical, collapse, radiological or hazardous materials. 

o. Specialized care and patient movement equipment is available from the EMS Disaster 
Medical Unit and Cabarrus EMS SMAT 3. 

o Additional resources are available through Concord Fire/Life Safety. 

Primary and Support Roles 

County 
Mission 

Fire 
Protection 

Emergency 
Medical 
Services 

Search and 
Rescue Public Health Evacuation Transportation Shelter/Mass 

Care 
Mortuary 
Services 

National 
Response 
Framework 

ESF 4 – 
Firefighting 

ESF 8 – 
Public 
Health/Medi
cal Services 

ESF 9 – 
Search/Rescue 

ESF 8 – 
Public 
Health/Medic
al Services 

ESF 5 – 
Emergency 
Management 

ESF 1 – 
Transportation 

ESF 6 – Mass 
Care, 
Emergency 
Assistance, 
Housing/Human 
Services 

ESF 8 – 
Public 
Health/Medic
al Services 

         
Emergency 
Medical 
Services 

Support 
Agency 

Primary 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency Support Agency Support 

Agency 

Cabarrus County Transportation Service 

a. Report to the EOC upon activation. The Director of Cabarrus County Transportation Service 
(CCTS) or designee is assigned to the Resource Group. 

b. Provide vehicles from the CCTS to support emergency transportation requirements. 

o During emergency response and recovery operations, all transportation resources are 
managed through the EOC. 

o Vehicles include handicapped-accessible vehicles for those with functional needs. 

c. Maintain notification/activation procedures for CCTS personnel and facilities during 
emergency operations. 

d. Provide shuttle service for key personnel during emergency operations, as needed. 

e. Coordinate with law enforcement and other emergency services to identify transportation 
routes for drivers. 

f. Transport supplies and equipment from the County Receiving and Distribution Point (CRDP) 
to locations designated by the EOC. 

g. Transport damage assessment teams throughout the County, as requested. 

h. Assist with the transportation of shelter residents to see/care for their pets, as available and 
requested. 
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i. CCTS maintains a fenced (secure) parking lot for transportation resources that could be used 
during emergency response and recovery operations. 

Primary and Support Roles 

County Mission Evacuation Transportation Damage 
Assessment Donations Management Animal Control 

National Response 
Framework 

ESF 5 – 
Emergency 
Management 

ESF 1 - 
Transportation 

ESF 3 – 
Public Works 

ESF 7 – Logistics 
Management/Resource 
Support 

ESF 11 – 
Agriculture/Natural 
Resources 

      
Transportation 
Service 

Support 
Agency Primary Agency Support 

Agency Support Agency Support Agency 

Finance Department 

a. The Assistant Finance Director or designee reports to the EOC upon activation to serve as the 
County Finance Officer. The Finance Officer is assigned to the Resource Group. 

b. The Finance Department is responsible for accounts payable and payroll, budgeting, 
purchasing, general accounting, and grants for the County. 

c. Provide finance and accounting support to County agencies during emergency operations. 

d. Facilitate the acquisition of resources for emergency response and recovery. 

e. Develop procedures for the timely procurement and delivery of essential resources and 
supplies through Emergency Purchase Orders. 

f. The Finance Department manages the County P-cards system. Approximately 200 County 
employees have County issued P-cards with differing spending limits. The Finance 
Department can increase spending limits on specific P-cards remotely. 

g. As an incident or event unfolds, develop financial accounting record procedures for all 
County agencies and relevant partners to report emergency expenses. 

h. Following an incident or event, create a separate account for emergency-related expenditures 
and expenses. All emergency response and recovery agencies document all costs incurred 
during emergency operations. 

i. Assist Emergency Management in incident/event documentation and FEMA reimbursement 
issues. 

Primary and Support Roles 

County Mission Recovery Resource Management 

National Response 
Framework 

ESF 14 – Long Term Community 
Recovery ESF 7 – Logistics Management/Resource Support 

   

Finance Department Primary Agency Primary Agency 
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General Services 

Cabarrus County General Services (GSA) consists of the following divisions: Building 
Maintenance, Sign Maintenance, Facility Services, Fleet Maintenance, and Grounds 
Maintenance. GSA also includes Solid Waste services and the County Landfill. GSA is 
responsible for planning, directing, and providing maintenance and repair to County-leased and 
owned facilities, grounds, and vehicles. GSA performs the following duties: 

a. Upon activation, the GSA Director or designee reports to the EOC. The GSA Director is 
assigned to the Resource Group. 

b. Conduct damage assessment at County government facilities. 

c. During a debris-generating event, GSA assists the County in a variety of areas. 

o Direct debris clearance and removal at County facilities. 

o During the recovery operations following an emergency, prepare to accept debris at local 
landfill sites. 

o Dispose of debris collected during recovery at the landfill. 

o Refer to the County Disaster Debris Management Plan for additional roles and 
responsibilities during debris-generating events. 

d. Prepare for emergency repair of vital County facilities during emergency operations. 

o Check generator operations and fuel. 

o Check HVAC systems. 

o Fuel vehicles. 

e. Organize and equip GSA teams to provide continuous maintenance and repair support for all 
emergency vehicles and equipment. 

f. Provide emergency power sources to key facilities and response operations. 

o Operate and maintain all fixed-site and mobile generators. 

o Coordinate with the EOC for the priority of issue for all portable generators. 

g. Assist the Department of Human Services and the ARC with establishment and maintenance 
of shelters. 

h. Coordinate with EOC on the need to activate mutual aid agreements with the municipalities 
in the County to provide auxiliary equipment for response and recovery operations. 

Primary and Support Roles 

County Mission Public Works Shelters/Mass Care Damage Assessment Recovery 

National 
Response 
Framework 

ESF 3 – Public 
Works/Engineering 

ESF 6 – Mass Care, 
Emergency 
Assistance, 
Housing/Human 
Services 

ESF 3 – Public 
Works/Engineering 

ESF 14 – Long Term 
Community Recovery 
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County Mission Public Works Shelters/Mass Care Damage Assessment Recovery 

General 
Services Primary Agency Support Agency Support Agency Primary Agency 

Human Services 

a. The Human Services Director reports to the County EOC upon activation. The Human 
Services Director is assigned to the Coordination Group in the EOC. 

b. Coordinate the continuation of Human Services (social services) to County residents during 
emergency situations (emergency food stamps, crisis intervention money, etc.). Be prepared 
to provide emergency benefits within the resources of the Human Services Department. 

c. Coordinate with the CHA, Cardinal Innovations (formerly Piedmont Behavioral Health), and 
other government and nongovernmental agencies to provide support personnel during 
emergency situations. 

d. Develop and maintain mutual aid agreements with surrounding counties to support local 
human services in emergency situations. 

e. Coordinate with Adult Care homes to ensure development of emergency procedures and 
policies. All plans will be coordinated with the County Emergency Management Department. 

f. Prepare to assist in ARC shelter operations. Coordinate with ARC, Salvation Army, and 
other nongovernmental organizations to provide resources and personnel to support shelters 
throughout the County. 

g. Provide personnel trained to support ARC shelter operations. Be prepared to assist with 
sheltering, feeding, and distributing supplies as needed. 

Primary and Support Roles 

County Mission Notification and 
Warning Public Information Evacuation Shelter and Mass 

Care Recovery 

National 
Response 
Framework 

ESF 5 – 
Emergency 
Management 
 
ESF 13 – Public 
Safety and 
Security 

ESF 15 – External 
Affairs 

ESF 5 – 
Emergency 
Management 

ESF 6 – Mass 
Care, Emergency 
Assistance, 
Housing and 
Human Services  

ESF 14 – Long 
Term Community 
Recovery 

      

Human Services Support Agency  Support Agency Support Agency Primary Agency Primary Agency 

Planning and Development 

a. Planning and Development is responsible for a number of Cabarrus County service areas, 
including 911 addressing, planning and zoning, construction standards, and soil and water 
conservation. 

b. Planning and Development provides assistance with mapping and data for land search and 
rescue operations as well as other Geographic Information System (GIS) related tasks. 
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c. Planning and Development also assists with community development and recovery activities 
(coordinating volunteers, etc.) and provides planning and technical support to the EOC. 
Planning and Development remains engaged through the recovery phase through permitting 
and technical assistance. 

Primary and Support Roles 

County Mission Direction and Control 

National Response Framework ESF 5 – Emergency Management 

  

Planning and Development Support Agency 

Planning and Development - Chief Building Inspector 

a. Report to the Cabarrus County Emergency Operations Center (EOC) upon activation to 
coordinate use of damage assessment teams. The Chief Building Inspector is designated as 
the County Damage Assessment Officer (DAO) when the EOC is activated. 

b. Deploy damage assessment teams when directed by the Emergency Management 
Coordinator. 

c. Maintain organization and procedures for damage assessment, reporting, and accounting. 

o Review and update these procedures annually. 

d. Compile incoming damage reports from all sources in the field. 

o The EOC staff will transmit these reports to the Western Branch Office of the North 
Carolina Division of Emergency Management. 

e. Advise the Emergency Management Coordinator and other officials on prioritizing repairs 
and restoration of vital government facilities during recovery operations. 

f. Train personnel to serve on damage assessment teams within appropriate jurisdictions. 

Primary and Support Roles 

County Mission Damage Assessment Recovery 

National Response Framework ESF 3 – Public Works/Engineering ESF 14 – Long Term Community Recovery 

   
Planning and Development - 
Chief Building Inspector Primary Agency Primary Agency 

Public Information Officer 

a. Report to the EOC upon activation. 

b. Coordinate gathering, verifying, preparing, approving, and disseminating information to the 
public during emergency response and recovery operations. 

c. Coordinate messages and information with other PIOs (agency, jurisdiction, states, etc.). 
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d. Manage the Joint Information System (JIS) when the County maintains control of the 
incident/event. 

e. Maintain a current inventory of public information resources. 

f. Establish and maintain a working relationship with the local media. 

g. Provide emergency information materials for the public including the hearing- impaired and 
non-English speaking groups. 

h. Develop media advisories for the public as required by the situation. 

i. In the event of a Fixed Nuclear Facility incident, maintain contact with the Joint Information 
Center (JIC) to obtain information for news releases. All other PIO procedures will remain in 
effect. 

j. Provide information on Federal Disaster Assistance Centers when these locations are opened. 

Primary and Support Roles 

County 
Mission Communications Notification and 

Warning 
Public 
Information Fire Protection Evacuation Shelter and 

Mass Care 

National 
Response 
Framework 

ESF 2 – 
Communications 

ESF 5 – 
Emergency 
Management 
 
ESF 13 – Public 
Safety and 
Security 

ESF 15 – 
Public Affairs ESF 4 – Firefighting 

ESF 5- 
Emergency 
Management 

ESF 6 – Mass 
Care, 
Emergency 
Assistance, 
Housing and 
Human 
Services 

       
Public 
Information 
Officer 

Primary Agency Primary Agency Primary 
Agency Support Agency Primary Agency Support 

Agency 

American Red Cross – Cabarrus Chapter 

a. Report to the EOC or other designated operations areas, upon activation. The Red Cross 
representative is assigned to the Operations Group. 

b. Conduct shelter and mass care operations during emergency situations. 

c. Provide trained Shelter Managers and supplies for shelter operations. 

d. Identify citizens with functional needs arriving at shelter locations and notify the Department 
of Human Services. 

e. Provide basic equipment for functional needs, as available. 

f. The Cabarrus Chapter has access to a feeding trailer stocked with commercial pots and pans, 
gas burners, and other capabilities. 

o The trailer is housed in Stanley County. 

g. The Cabarrus Chapter has access to a trailer stocked with cots for shelter locations. 

o Additional cots can be requested from the Charlotte Chapter. 

h. Assist County damage assessment activities, if needed. 
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i. Assist in recovery operations, as requested. 

Primary and Support Roles 

County Mission Evacuation Shelter and Mass Care Donations Management Animal Control 

National 
Response 
Framework 

ESF 5 – 
Emergency 
Management 

ESF 6 – Mass Care, 
Emergency 
Assistance, 
Housing/Human 
Services 

ESF 7 – Logistics 
Management/Resource Support 

ESF 11 – Agriculture 
and Natural Resources 

     
Red Cross – 
Cabarrus 
Chapter 

Support Agency Primary Agency Support Agency Support Agency 

 

Sheriff’s Department 
a. Maintain current internal notification/recall rosters and communications systems.  

b. Assist in notification and warning to the local population of an impending or existing 
emergency situation.   

c. Develop and maintain mutual aid agreements with law enforcement agencies within the county 
and adjacent counties. 

d. Conduct law enforcement operations in the County during the emergency period (see Annex 
E).  

e. Coordinate additional law enforcement support with municipalities within the county, other 
counties, and the North Carolina State Highway Patrol during response operations. If the 
situation requires National Guard support, request this support through the county Emergency 
Management Coordinator.  

f. Provide emergency communications systems (primary and backup) to the county EOC. Upon 
activation, the communications section notifies all municipalities by radio that the county EOC is 
open.  

g. The Sheriff or his/her designee is part of the Operations Group in the County Emergency 
Operations Center and coordinates law enforcement operations from the EOC during emergency 
situations. Additionally, the Sheriff directs the kitchen to prepare meals to support EOC 
personnel as needed. 

h. Provide transportation resources for critical emergency personnel and equipment, as 
necessary. 

i. Conduct traffic control to facilitate the movement of evacuees to shelters.    

j. Relocate and house jail prisoners during an evacuation of the Detention Center 

k. Provide security and protection of the damaged/evacuated area(s) and critical facilities.   Also, 
control access and movement into these areas.  

l. Provide security for the EOC, County Receiving and Distribution Point, reception centers, 
shelters, other lodging and feeding facilities during emergency operations. 
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m. In accordance with the Cabarrus County Land Search Directive (April 2007), the Sheriff’s 
Department is the lead agency for the activation and coordination of search operations within the 
unincorporated areas of the county. 

Primary and Support Roles 

County 
Mission 

Direction 
and Control Communications Notification 

and Warning 
Public 
Information 

Law 
Enforcement 

Fire 
Protection Evacuation Shelter and 

Mass Care 
Damage 
Assessment Recovery Resource 

Management 

National 
Response 
Framework 

ESF 5 – 
Emergency 
Management 

ESF 2 - 
Communications 

ESF 5 – 
Emergency 
Management 
 
ESF 13 – 
Public Safety 
and Security 

ESF 15 – 
External 
Affairs 

ESF 13 – 
Public 
Safety and 
Security 

ESF 4 - 
Firefighting 

ESF 5 – 
Emergency 
Management 

ESF 6 – 
Mass Care, 
Emergency 
Assistance, 
Housing 
and Human 
Services 

ESF 3 – 
Public 
Works and 
Engineering 

ESF 14 – 
Long Term 
Community 
Recovery 

ESF 7 – 
Logistics 
Management 
and 
Resource 
Support 

            

Sheriff’s 
Department 

Support 
Agency Support Agency Support 

Agency 
Support 
Agency 

Primary 
Agency 

Support 
Agency 

Primary 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency 

 
Sheriff’s Department – Animal Control Officer 

a. Provide animal control facilities and equipment to care for domestic animals belonging to 
people evacuated to public shelters. 

b. Advise the Emergency Management Coordinator on all issues dealing with animal control 
during emergency situations. 

c. Request assistance from the local humane society and the Cabarrus County Animal Response 
Team. 

o Coordinate this support with the overall animal control plan. 

d. Continue animal and rabies control during emergency operations. 

e. Provide shelter for pets and livestock at the animal control facility or other facilities provided 
by private agencies and/or citizens. 

f. Control and assist personnel reentering damaged/hazardous areas to feed livestock and other 
animals left behind during evacuations. 

g. Refer to Annex O – Animal Control and Protection for additional roles and responsibilities. 

Primary and Support Roles 

County Mission Shelter and Mass Care Animal Control 

National Response Framework ESF 6 – Mass Care, Emergency 
Assistance, Housing and Human Services 

ESF 11 – Agriculture and Natural 
Resources 

   

Animal Control Officer Support Agency Primary Agency 

Sheriff’s Department - Communications Lieutenant 

a. Develop procedures for direction of communications and warning systems throughout the 
County. 
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o These procedures must maintain communications between the EOC, field units, shelter 
facilities, adjacent jurisdictions, and State EOC. 

b. Maintain current internal notification/recall rosters. 

c. Coordinate warning procedures for special locations such as schools, hospitals, nursing 
homes, major industries, and institutions.  

d. Develop emergency notification and warning procedures to alert the general public to 
impending or existing hazards. 

e. Receive and disseminate warning information and ensure information related to emergency 
situations is provided to emergency workers, key officials, special locations and the EOC. 

f. Coordinate communications network with surrounding counties and State of North Carolina 
agencies. 

g. Develop procedures for maintaining and restoring telephone and 911 services during 
emergencies. 

h. Develop agreements to provide radio repair and maintenance under emergency conditions. 

i. Provide an alternate communications capability in the event the main system fails. 

j. Report to the EOC upon activation and provide direction and control for communications 
operations. Notify all emergency services in the County when the EOC is opened. 

k. Provide for testing and exercising of the communications, warning, and alerting systems on a 
monthly basis. 

Primary and Support Roles 

County Mission Direction 
and Control Communications Notification 

and Warning 
Public 
Information 

Law 
Enforcement 

Emergency 
Medical 
Services 

Search and 
Rescue Evacuation Shelter and 

Mass Care 

National 
Response 
Framework 

ESF 5 – 
Emergency 
Management 

ESF 2 – 
Communications 

ESF 5 – 
Emergency 
Management 
 
ESF 13 – 
Public Safety 
and 
Security 

ESF 15 – 
External 
Affairs 

ESF 13 – 
Public 
Safety and 
Security 

ESF 8 – 
Public 
Health and 
Medical 
Services 

ESF 9 – 
Search and 
Rescue 

ESF 5 – 
Emergency 
Management 

ESF 6 – 
Mass Care, 
Emergency 
Assistance, 
Housing 
and 
Human 
Services 

          
Communications 
Lt. 

Support 
Agency Primary Agency Primary 

Agency 
Support 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency 

Support 
Agency 

Tax Administration 

Tax Administration’s responsibility is the listing, assessment, and collection of County property 
taxes and the administration of incentive grants. Tax Administration is composed of four 
divisions: Personal Property, Real Property, Land Records, and Tax Collections. 

a. Departmental representative(s) report to the EOC and/or a CRDP, upon activation. The Tax 
Administration representative is assigned to the Resource Group in the EOC. 

b. Assist with damage assessment activities. 
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o Tax Administration has generated property record cards that can be used to estimate the 
level of damage for certain properties. 

c. Coordinate the receiving, management, and distribution of donated goods throughout the 
County at CRDPs. 

d. Assist with receiving, management, and distribution of cash donations following an incident 
or event. 

e. Register volunteers from the general public ready to assist the County in recovery activities. 

o Provide updates to the EOC on registered volunteers. 

Primary and Support Roles 

County Mission Donations Management Damage Assessment Recovery 

National Response 
Framework 

ESF 7 – Logistics 
Management/Resource Support 

ESF 3 – Public 
Works/Engineering 

ESF 14 – Long Term 
Community Recovery 

    

Tax Administration Primary Agency Support Agency Support Agency 

3.2.2 Support Agencies 
Support agencies are those agencies identified with support roles and responsibilities in one (or 
multiple) Cabarrus County EOP Annexes. 

Active Living and Parks 

a. Be prepared to open park facilities for response and recovery operations (storage, equipment 
staging areas, etc.), as needed. 

b. Provide damage assessment for County parks to the EOC or County Emergency Management 
Coordinator. 

c. During debris-generating events, the Active Living and Parks Department provides support 
to the County in a number of areas. Refer to the Disaster Debris Management Plan (DDMP) 
for additional information on roles and responsibilities. 

d. The Active Living and Parks Department operates two (2) senior centers that offer daily 
classes and education programs. 

o The Mt. Pleasant facility offers a daily meals program through the Department of Health 
and Human Services, which is managed by the County Department of Human Services. 
The service feeds approximately 45 people per day. 

Primary and Support Roles 

County Mission Public Works Damage Assessment 

National Response Framework ESF 3 – Public Works ESF 3 – Public Works 
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County Mission Public Works Damage Assessment 

Active Living and Parks Support Agency Support Agency 

Cabarrus Amateur Radio Emergency Service   

a. Report to the EOC, as requested. 

o A radio room is located next to the EOC and available for ARES operations. 

o ARES has additional space available at CMC-NorthEast. 

b. Coordinate with the Sheriff’s Department Communications Lieutenant to provide 
supplemental radio communications during emergency response and recovery. 

c. Provide back-up communications in case of failure of County Communications system. 

d. Provide support across a number of different modes of communications (voice, digital video, 
satellite). 

e. Provide amateur radio support for the following: 

o Outlying areas of the County 

o ARC shelters 

o Points of distribution 

o Points of dispensing 

o CRDP 

f. ARES has a club trailer with HF (digital), UHF, and VHF capabilities. The Charlotte ARES 
group has an ATV repeater that could be requested. 

g. For larger scale events, ARES assists the EOC in requesting and coordinating support from 
the Military Auxiliary Radio System (MARS), through the State EOC. 

Primary and Support Roles 

County Mission Communications Notification and Warning Shelter & Mass Care 

National Response 
Framework ESF 2 - Communications 

ESF 5 – Emergency 
Management 
 
ESF 13 – Public Safety and 
Security 

ESF 6 – Mass Care, 
Emergency Assistance, 
Housing and Human Services 

    
Amateur Radio Emergency 
Service Support Agency Support Agency Support Agency 

Cabarrus Arena and Events Center 

a. Prepare the facility(ies) to support emergency response and recovery. Be prepared to remove 
personnel and equipment from the facility(ies) in order to clear the site for emergency 
support operations. 
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Note – In some cases the arena may not be immediately available following certain planned 
events (fair, monster trucks (dirt floors), etc.). 

b. On-site facilities include: 

o 6,000 seat arena 

o 70,000sqft event center 

o 30,000sqft hall 

o 5,000sqft banquet room 

o 10,000sqft storage facility 

o 11 acre midway 

c. Other on-site capabilities, resources, and equipment: 

o Full water, sewer hook ups for 140 campers 

o 2,500 parking spots 

o Full kitchens and kitchen equipment 

o 2 locker rooms with 6 showers each (4 Americans With Disabilities Act [ADA] 
accessible, family friendly) 

o Forklifts, pallet jacks, scissor lift, flatbed golf carts, bobcats, riding lawnmowers 

d.  Operate and maintain fixed generators to provide emergency power to the facility. 

e. Assist in establishing the CRDP and the donated goods management area at the Events 
Center. 

f. Once established, support CRDP operations: 

o Provide forklift and operators. 

o Provide communications support to CRDP staff. 

o Provide a liaison to the CRDP Manager to address any issues on the facility. 

g. Prepare the Cabarrus Arena for use in shelter operations. Shelter operations require the floor 
space to be clear of all equipment, displays, etc., to permit the use of cots, hospital beds, 
medical equipment, etc. 

h. Clear the Fair Midway area of all equipment, vehicles, and personnel in order to establish a 
helicopter landing zone. 

Primary and Support Roles 

County Mission Shelter & Mass Care Resource Management Donations Management 

National Response 
Framework 

ESF 6 – Mass Care, 
Emergency Assistance, 
Housing and Human Services 

ESF 7 – Logistics 
Management and Resource 
Support 

ESF 7 – Logistics 
Management and Resource 
Support 

    
Cabarrus Arena and 
Events Center Support Agency Support Agency Support Agency 
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Cabarrus County Schools 

a. Provide Liaison Officer(s) to the EOC for the duration of the emergency, as requested. 

b. Maintain notification, warning, and school evacuation procedures for emergency situations. 

c. Identify protected areas in each school to be used as safety rooms if time does not permit 
evacuation of school population. 

d. Be prepared to provide school facilities to be used as shelters or other emergency operations 
facilities (staging areas, points of distribution, points of dispensing, Disaster Assistance 
Center, etc.). 

e. Provide resources from the County school system to support emergency response and 
recovery operations. The school system will: 

o Provide support personnel (school custodians, cafeteria staff, counselors, bus drivers, 
administrators) to assist, as available. 

o Provide buses and drivers to support transportation operations. 

o Provide fuel support for vehicles used in emergency operations, as necessary and 
requested. 

o Fuel station locations: 

 Education Center 

 Auxiliary Services (bus garage) 

Primary and Support Roles 

County Mission Evacuation Transportation Shelters/Mass Care 

National Response 
Framework 

ESF 5 – Emergency 
Management ESF 1 – Transportation ESF 6 – Mass Care, Emergency 

Assistance, Housing/Human Services 
    
Cabarrus County 
Schools Support Agency Support Agency Support Agency 

Cabarrus Water and Sewer Authority 

a. The Water and Sewer Authority of Cabarrus County (WSACC) is an independent, 
incorporated public body supporting five jurisdictions (Cabarrus County, Cities of Concord 
and Kannapolis, Towns of Harrisburg, and Mount Pleasant).  

b. WSACC is the primary planning agent for water and sewer facilities, provides wholesale 
wastewater transportation and treatment for its organizing jurisdictions, and provides 
reservoir management for some, or all, of its jurisdictions.  

c. Additionally, WSACC plans for the provision of wholesale water and may, when tasked by 
its organizing jurisdictions, provide retail water and sewer service. There are three 
wastewater treatment plants in the County: Rocky River, Muddy Creek, and Mt. Pleasant. 
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d. The Cabarrus Water and Sewer Authority controls the system accumulating and treating 
wastewater. This includes wastewater treatment for municipalities within the County, 
management of the Mt. Pleasant Water Treatment Plan and the Coddle Creek Reservoir. 

e. Maintain and make available equipment to support emergency response and recovery, as 
available. Authority equipment includes: 

o Dump trucks 
o Excavator 
o Trucks 
o 6 larger generators 

f. Advise the Emergency Management Coordinator on the status of the water supply, water 
storage areas, and treatment facilities. 

g. If needed, provide a Liaison Officer to the County EOC for the duration of the emergency. 

Primary and Support Roles 

County Mission Public Works 

National Response Framework ESF 3 – Public Works and Engineering 

  

Cabarrus Water and Sewer Authority Support Agency 

Cardinal Innovations Healthcare Solutions (formerly Piedmont Behavioral Health) 

Cardinal Innovations Healthcare Solutions is the regional mental health care management 
authority that coordinates mental health care for Cabarrus, Mecklenburg, Davidson, Rowan, 
Stanly, Union, Alamance, Caswell, Franklin, Granville, Halifax, Vance, Warren, Orange, Person, 
and Chatham Counties. 

a. Provide assistance in the form of linking County residents with the correct service provider. 

b. During shelter operations, the ARC makes the determination on whether mental health 
services are needed and Cardinal Innovations links the individual to a service provider. 

c. Provide crisis counseling assistance to emergency response personnel and volunteers during 
emergency response and recovery operations. 

Primary and Support Roles 

County Mission Public Health Shelter and Mass Care 

National Response Framework ESF 8 – Public Health and Medical 
Services 

ESF 6 – Mass Care, Emergency 
Assistance, Housing and Human Services 

   

Cardinal Innovations Support Agency Support Agency 

Cooperative Extension 

a. Act as liaison to the agricultural community during emergency response and recovery. 
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b. Maintain contact with the N.C. State University Cooperative Extension Service 
representative at the State EOC. 

c. In the event of a nuclear material release, report to the EOC to advise on possible impacts on 
agriculture. 

d. The agency can assist in identifying agricultural and farmland areas throughout the County. 

e. Assist sampling teams operating in the County during radiological or hazardous materials 
incidents that would affect livestock or crops. 

f. Provide trained personnel to assist agricultural damage assessment teams in the County. 

g. Assist the Emergency Management Coordinator in identifying and coordinating assistance 
needed by farmers/agricultural workers during recovery operations. 

h. The agency provides information to the PIO for dissemination to the public, as necessary. 

i. The Department of Water Quality (DWQ) ensures that swine lagoons are designed and built 
appropriately. 

j. Assist with food safety issues. 

o Answer food safety questions 

o Provide information on food storage 

k. Assist with disposal of dead animal carcasses, as necessary. 

l. Can provide assistance in lining County residents up with other agencies and organizations 
for specific service needs. For example, lining a farm up with animal care/veterinary services 
following an emergency. 

m. Provide personnel to assist in the EOC, as requested. 

Primary and Support Roles 

County Mission Damage Assessment Animal Control 

National Response 
Framework ESF 3 – Public Works/Engineering ESF 11 – Agriculture/Natural Resources 

   

Cooperative Extension Support Agency Support Agency 

Human Resources 

a. Human Resources personnel can assist with administrative and computer related tasks. 
During longer duration incidents or events, Human Resources may provide personnel to 
assist in the EOC. 

b. Human Resources assists in hiring of necessary auxiliary employees to support with 
emergency response and recovery. 

c. Provide assistance with County Connect system and coordinating departments following an 
emergency. 
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o This includes gathering and disseminating contact information for County departments 
and agencies. 

Primary and Support Roles 

County Mission Direction and Control 

National Response Framework ESF 5 – Emergency Management 

  

Human Resources Support Agency 

Information Technology Services 

Cabarrus County Information Technology Services (IS) supports internal and external users by 
promoting enterprise information processes, providing access to information resources, and 
protecting information integrity. 

a. Report to the EOC upon activation. The Director of IS or designee is assigned to the 
Coordination Group. 

b. Maintain the County 911 system. 

c. Maintain the CAD system. 

d. Maintain telephones and computers. 

e. IS is responsible for two (2) data centers that support County government operations. 

f. Work with the Emergency Management Coordinator to determine available computers and 
other IS-related equipment for emergency response and recovery operations. 

g. Through the GIS function, develop maps and other graphics and data, as requested. 

h. Manage the County website homepage. 

i. IS has the ability to activate “red” messages to provide critical information to other 
departments and citizens. 

j. IS also has a “dark site” in place for emergency situations. 

Primary and Support Roles 

County Mission Direction and Control 

National Response Framework ESF 5 – Emergency Management 

  

Information Technology Services Support Agency 

Libraries 

a. Libraries have a number of personnel who can assist Emergency Management/EOC 
following an incident or event. 

o This includes help with administrative and computer tasks. 
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b. Library personnel can also assist with research and documentation. 

c. Following an incident or event, library locations could be used in a number of capacities: 

o Disaster recovery center 

o Points of distribution/points of dispensing 

o Personal comfort sites (warm up/cool down, charge phones, internet access, etc.) 

d. There are four libraries in the County: 

o Concord – 26,000sqft 

o Kannapolis – 15,000sqft 

o Harrisburg – 10,000sqft 

o Mt. Pleasant – 3,500sqft 

e. Each library has a conference room and other space available. 

Primary and Support Roles 

County Mission Direction and Control 

National Response Framework ESF 5 – Emergency Management 

  

Libraries Support Agency 

Medical Examiner 

a. Cabarrus County does not have a designated Medical Examiner (ME).  A mass fatality event 
would require medical examiner support.  The North Carolina Office of the Chief Medical 
Examiner (OCME) a division of the North Carolina Department of Health and Human 
Services (NCDHHS), maintains the North Carolina Medical Examiner System, a network of 
over 600 medical doctors throughout North Carolina who investigate deaths of a suspicious, 
unusual or unnatural nature.   

b. The Emergency Management Coordinator requests this support through Carolinas Medical 
Center – Northeast.  OCME assigns personnel to support the county, which initially comes 
from the regional OCME office in Charlotte. 

c. When activated, the medical examiner develops procedures to recover, identify, and register 
fatalities during emergency situations.   

d. The medical examiner determines the cause of death, notifies next-of-kin, and releases the 
remains and personal effects to proper representatives. The medical examiner issues death 
certificates and supervise the location and transportation of remains.  

e. The medical examiner identifies the resources needed to establish an adequate morgue 
system in the event of mass fatalities.  

f. The medical examiner directs the expansion of any fixed and temporary morgue capability.  
The ME coordinates with EMS, funeral directors, ambulance services, pathologists, 
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American Red Cross, dentists, X-ray technicians and law enforcement agencies to provide 
support to mortuary operations as needed. 

g. If needed, the medical examiner requests assistance from a Disaster Mortuary Team 
(DMORT). The Emergency Management Coordinator requests this support through the 
NCDEM. 

h. The medical examiner coordinates all press releases with the County Public Information 
Officer prior to release to the media. 
 

Primary and Support Roles 

County Mission Public Health Mortuary Affairs 

National Response Framework ESF 8 – Public Health and Medical 
Services 

ESF 8 – Public Health and Medical 
Services 

   

Medical Examiner Support Agency Primary Agency 

Register of Deeds 

a. Following an incident or event, the Register of Deeds Department will continue to assist 
County residents with a variety of records and documentation: 

o Marriage licenses 

o Birth certificates 

o Death certificates 

o Land and records 

b. During longer duration incidents or events, the Register of Deeds Department can provide 
personnel to assist in the EOC. 

Primary and Support Roles 

County Mission Direction and Control 

National Response Framework ESF 5 – Emergency Management 

  

Register of Deeds Support Agency 

Risk Management 

a. The Director of Risk Management serves as the Safety Officer in the EOC. 

b. Following an emergency, the Risk Management Department will continue to provide a 
variety of assistance and support to the County through the following: 

o Oversee insurance for the County (property and liability). 

o Ensure continued Occupational Safety and Health Administration (OSHA) compliance. 
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o Continue to manage primary coverage for EMS and Fire. 

o Oversee the indemnification of contracts (proper insurance, etc.). 

o Continue to ensure ADA compliance in County facilities (may include shelter locations). 

o Conduct safety inspections. 

o Conduct accident review (County employees in work, citizens on County properties). 

c. The Risk Management Department maintains a master list of trainings for County 
employees. 

d. The Risk Management Department maintains a master list of all County-owned equipment 
and vehicles. 

e. The Risk Management Department is prepared to assist Emergency Management/EOC in a 
variety of tasks, as requested. 

Primary and Support Roles 

County Mission Direction and Control 

National Response Framework ESF 5 – Emergency Management 

  

Risk Management Support Agency 

Veterans Service 

a. The Veterans Service Director is prepared to assist Emergency Management/EOC following 
an incident or event. The Veterans Service Director will be rolled into the Emergency 
Management functions/tasks. 

b. During catastrophic/countywide events, other Veterans Service employees are available to 
assist, as necessary. 

Primary and Support Roles 

County Mission Direction and Control 

National Response Framework ESF 5 – Emergency Management 

  

Veterans Service Support Agency 

3.3 State and Federal Departments and Agencies 

State Agencies 
 North Carolina Department of Public Safety (NCDPS) 

 North Carolina Department of Environment and Natural Resources (NCDENR) 
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 North Carolina Division of Emergency Management (NCDEM) 

 North Carolina Department of Transportation (NCDOT) 

 State Bureau of Investigations (SBI) 

 North Carolina Division of Public Health 

 North Carolina State Highway Patrol (SHP) 

 North Carolina Office of Emergency Medical Services (OEMS) 

 North Carolina Department of Labor 

 North Carolina Department of Agriculture and Consumer Services 

 North Carolina Office of the State Fire Marshal 

Federal Agencies 
 Federal Emergency Management Agency (FEMA)
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Section 4 
DIRECTION AND CONTROL 

This section describes the systems used in Cabarrus County to facilitate direction and control 
operations. Cabarrus County adheres to the National Incident Management System (NIMS) and 
Incident Command System (ICS). Additionally, County emergency operations missions 
(functions and tasks) are linked to a corresponding Emergency Support Function (ESF) identified 
in the National Response Framework (NRF). Annex A – Direction and Control provides a 
detailed description of emergency direction and control for Cabarrus County. 

4.1 National Incident Management System 
NIMS provides a systematic, proactive approach to guide departments and agencies at all 
government levels, in nongovernmental organizations, and in the private sector to work 
seamlessly to prevent, protect against, respond to, recover from, and mitigate the effects of 
incidents—regardless of cause, size, location, or complexity—in order to reduce the loss of life 
and property and harm to the environment. NIMS represents a core set of doctrine, concepts, 
principles, terminology, and organizational processes that enables effective, efficient, and 
collaborative incident management. Federal Emergency Management Agency (FEMA) requires 
emergency management personnel to possess a baseline understanding of NIMS concepts and 
principles. 

Five Components of NIMS: 

 Preparedness 

 Communications and Information Management 

 Resource Management 

 Command and Management 

 Ongoing Management and Maintenance 

4.1.1 Incident Command System 
The ICS is applicable across a wide spectrum of incidents that may differ in terms of size, scope, 
and complexity. ICS is a standardized, on-scene, all-hazards incident management approach that: 

 Allows for the integration of facilities, equipment, personnel, procedures, and 
communications operating within a common organizational structure 

 Enables a coordinated response among various jurisdictions and functional agencies, both 
public and private 

 Establishes common processes for planning and managing resources 

ICS is usually organized around five major functional areas: Command, Operations, Planning, 
Logistics, and Finance/Administration. 
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4.2 National Response Framework 
The NRF presents the guiding principles that enable all response partners to prepare for and 
provide a unified national response to disasters and emergencies, from the smallest incident to 
the largest catastrophe. The NRF also defines the federal government’s role in providing 
response and recovery assistance to the states and local governments during and after 
emergencies. The NRF is always in effect, and elements can be implemented at any level at any 
time. 

Under the NRF, County departments and agencies have been assigned primary and support 
agency responsibilities for various County missions linked to the 15 ESFs. Refer to exhibit 4-2 
for a County Mission to ESF Matrix. 

Exhibit 4-2 
County Mission to ESF Matrix 

National Response Framework 
Emergency Support Functions County Missions 

ESF #1 – Transportation Transportation 

ESF #2 – Communications Communications 

ESF #3 – Public Works and Engineering 

Public Works 

Damage Assessment 

Recovery 

ESF #4 – Firefighting Fire Protection 

ESF #5 –Emergency Management 

Direction and Control 

Notification 

Evacuation 

ESF #6 – Mass Care, Emergency Assistance, Housing and Human Services Shelter and Mass Care 

ESF #7 – Logistics Management and Resource Support 
Resource Management  

Donations Management 

ESF #8 – Public Health and Medical Services 

Emergency Medical Services 

Public Health 

Mortuary Affairs 

ESF #9 – Search and Rescue Search and Rescue 

ESF #10 – Oil and Hazardous Materials Response 

Local Emergency Planning Committee 
(LEPC) 

Fire Departments 
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National Response Framework 
Emergency Support Functions County Missions 

ESF #11 – Agriculture and Natural Resources 

Animal Control 

Cooperative Extension 

Lomax Farm Manager 

ESF #12 - Energy Public Works 

ESF #13 – Public Safety and Security 
Warning 

Law Enforcement 

ESF #14 – Long Term Community Recovery Community Recovery 

ESF #15 – External Affairs Public Information 

4.3 Continuity of Government 

4.3.1 General 
 Emergency situations could result in disruption of government functions. This possibility 

requires that all levels of local government and their departments develop and maintain 
procedures to ensure continuity of government. These procedures include the chain of 
command should an elected official or department head not be available to perform his/her 
duties. 

 Refer to Cabarrus County Continuity of Operations Plan for additional information on 
continuity planning and procedures. 

4.3.2 Preservation of Vital Records 
 Each department and agency is responsible for the preservation of essential records to ensure 

continuity of normal operations during an emergency incident or event. 

4.3.3 Orders of Succession 
 Each annex to this plan identifies the orders of succession (specific to the annex/County 

mission) for identified primary agencies. 

 Individual departments and agencies have established internal orders of succession. 

 Orders of succession for the Board of County Commissioners proceeds from the Chairman to 
the Members of the Board in accordance with County policy. 
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4.3.4 Relocation of Government 
 Key Cabarrus County government personnel operate from the Cabarrus County Emergency 

Operations Center (EOC) (or other designated location) if the situation does not permit the 
normal use of County government facilities. 

 If the primary EOC is uninhabitable, emergency operations are relocated to the secondary 
EOC. 

 For detailed information on the relocation of government and continuity of operations, refer 
to the Cabarrus County Continuity of Operations (COOP) Plan. 

 Municipal governments relocate to facilities within their jurisdiction capable of providing 
required support during emergency operations. 

o Cabarrus County may be able to provide limited space to other municipal governments 
during emergencies, as available. 
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Section 5 
ADMINISTRATION AND LOGISTICS 

5.1.1 General 
 Non-discrimination. There will be no discrimination on the grounds of race, color, religion, 

nationality, sex, age, or economic status in the execution of disaster preparedness or disaster 
relief and assistance functions. This policy applies equally to all levels of government, 
contractors, and labor unions. 

 Consumer protection. The emergency operations center (EOC) refers consumer complaints 
pertaining to alleged unfair or illegal business practices during emergencies to the State 
Attorney General’s Consumer Protection Division. 

5.1.2 Incident/Event Financing 
 Large-scale spending is authorized by the Board of County Commissioners, as requested by 

the EOC and/or Emergency Management Coordinator. 

 The Emergency Management Coordinator, the Contracting Officer, and the Deputy County 
Manager are authorized to release funds for immediate emergency use. 

 Spending limits are set by the Board of County Commissioners or Finance Director based on 
the situation and funds available. 

5.1.3 Records and Reports 
 Response and recovery missions are assigned and tracked by the Emergency Management 

Department from the EOC. 

 Once a mission is assigned by the EOC, the Finance Department tracks and maintains all 
expenditures and obligations during emergency operations. This includes any contract labor, 
contract equipment, employee overtime hours, County equipment usage, and supplies used 
during operations. 

 The Finance Department tracks and records all data relevant for Federal Emergency 
Management Agency (FEMA) reimbursement. 

5.1.4 Agreements and Understandings 
 Agreements and understandings are entered into only by duly authorized Cabarrus County 

officials and are to be formalized in writing whenever possible prior to emergency situations. 

 The Emergency Management Coordinator will request assistance from other jurisdictions 
should local government resources prove to be inadequate during emergency operations. 
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 These requests will be made to other jurisdictions, higher levels of government, and other 
agencies in accordance with existing or temporary mutual aid agreements and 
understandings. 

 Local municipalities will request state and federal resources only through the Cabarrus 
County Emergency Management Coordinator or EOC. 

o The Cabarrus County EOC staff will forward these requests to the North Carolina 
Division of Emergency Management. 

 Organizations tasked with responsibilities in the implementation of this plan provide their 
own administrative and logistical support. 

o In addition, these organizations maintain a resource list needed to carry out their 
emergency missions. 

 For events that exceed Cabarrus County’s response capabilities, Cabarrus County can elect to 
supplement its resources by requesting external assistance through the Emergency 
Management Assistance Compact (EMAC). 
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Section 6 
PLAN MAINTENANCE 

The Cabarrus County Emergency Operations Plan (EOP) is developed under the authority of the 
Cabarrus County Government, the Emergency Management Department, and the departments 
and agencies identified in the plan. Maintaining a viable plan includes constant revisions, 
trainings, and exercises as well as after action reporting. The information presented below 
identifies plan updates, testing and exercises, as well as after action reporting. 

6.1 Plan Updates 
The EOP should be reviewed and revised on an annual basis as well as after an exercise, training, 
or an actual incident requiring plan activation. The Emergency Management Department is the 
lead department in plan review and revision. It is recommended that the plan be reviewed and 
revised in coordination with other plans and documents included in the emergency management 
program (refer to exhibit 1-1). During the periods between the formal review and approval 
process there will likely be a number of minor changes to items such as personnel information, 
contact numbers, etc., that should proceed without approval by the Board of County 
Commissioners. Additionally, changes in authorities, references and best practices should also be 
considered. The Emergency Management Coordinator is responsible for coordinating and 
making such revisions. 

6.2 Plan Testing, Training, and Exercises 
The plan should be exercised on an annual basis according to policies and principles identified 
by the Homeland Security Exercise and Evaluation Program (HSEEP). It is recommended that 
the exercise planning team utilize the building block approach identified by HSEEP to train, test, 
and exercise the plan. Refer to Attachment F for information on exercises and after action 
reporting. 

6.3 After Action Review and Reporting 
Following a training, test, exercise, or plan activation, an after action report identifying strengths 
as well as area for improvements should be completed. During the next plan review, findings 
identified in the after action report should be considered for incorporation into the updated plan.
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Attachment A 
AUTHORITIES AND REFERENCES 

The following authorities and references are listed for reference purposes only and are not 
included in this planning document. Request for specific authorities and references listed should 
be directed to the publishing entity. 

Local: 

A. Code of Ordinances, Cabarrus County, Chapter 22, Article II, Emergency Management 

B. Code of Ordinances, Cabarrus County, Chapter 22, Article III, State of Emergency 

C. Code of Ordinances, Cabarrus County, Chapter 26, Emergency Services 

D. Code of Ordinances, Cabarrus County, Chapter 38, Article I, Flooding 

E. McGuire Nuclear Station Emergency Plan, Duke Power Company, December, 2012 

F. Cabarrus County Pandemic Influenza Plan. March, 2007 

G. Strategic National Stockpile Standard Operating Guide, Cabarrus Health Alliance, August 
2005 

H. Cabarrus County Emergency Planning and Sheltering, University of North Carolina at Chapel 
Hill Capstone 2012 

I. Cabarrus County Fire Protection Study, 2012 

J. Local Mutual Aid Agreements and Understandings 

 

State: 

AA. Emergency Management Act of 1977, North Carolina General Statutes 166-A. 

BB. North Carolina Emergency Operations Plan, North Carolina Division of Emergency 
Management, 2012 

CC. State of North Carolina Radiological Emergency Response Plan for Nuclear Power 
Facilities, North Carolina Division of Emergency Management, January 2007 

DD. North Carolina General Statutes, Chapter 115C, Article 17, 242 (6), Use and Operation of 
School Buses 

EE. North Carolina General Statutes Chapter 14, Article 36A. Riots and Civil Disturbances 

FF. North Carolina General Statutes Chapter 104E, North Carolina Radiation Protection Act. 

GG. North Carolina General Statutes Chapter 147, Article 3D, 33.89, Business Continuity 
Planning  

HH. North Carolina General Statutes Chapter 95, Article 18, Hazardous Chemical Right to 
Know Act 
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II. North Carolina Executive Order 39, Implementation of the Emergency Operations Plan, 
November 2002 

JJ.  North Carolina Executive Order 43 Establishment of Statewide Citizen Corps Council 

KK. Statement of Understanding between the State of North Carolina and the American Red 
Cross. 

 

Federal: 

AAA. Robert T. Stafford Disaster Relief and Emergency Assistance Act, PL 100-707, signed 
into law November 23, 1988; amended the Disaster Relief Act of 1974, PL 93-288. 

BBB. Presidential Executive Order 12148 – Federal Emergency Management 

CCC. National Response Framework, Department of Homeland Security, 2013 

DDD. National Incident Management System, Department of Homeland Security, December 
2008 

EEE. Developing and Maintaining Emergency Operations Plans, Comprehensive Preparedness 
Guide (CPG) 101, Version 2.0, November 2010 

FFF. Federal Emergency Management Agency. Guidance for Developing State, Tribal, and 
Local Radiological Emergency Response Planning and Preparedness for Transportation 
Accidents, FEMA-REP-5. Rev 1, 1992 

GGG. Public Assistance, Policy Digest, FEMA 321, January 2008 

HHH. Public Assistance, Public Assistance Guide, FEMA 322, June 2007 

III. Public Assistance, Applicant Handbook, FEMA 323, June 2007 

JJJ. US Code, Title 42, Chapter 103, Comprehensive Environmental Response, Compensation, 
and Liability (CERCLA) and Title III of Superfund Amendments and Reauthorization Act of 
1986 (SARA). 

KKK. Code of Federal Regulations, Title 44, as amended 

LLL. American Red Cross 3000 Series Disaster Regulations. 

MMM. Presidential Decision Directive (PDD) PDD-39 "US Policy on Counter-Terrorism”, May 
1998.  

OOO. Presidential Decision Directive (PDD) PDD-62, “Protection Against Unconventional 
Threats to the Homeland and Americans Overseas," May 22, 1998. 

PPP. Homeland Security Presidential Directive 3, “Homeland Security Advisory System”, 
March 11, 2002 

QQQ. Homeland Security Presidential Directive 5, “Management of Domestic Incidents”, 
February 28, 2003 

RRR. Homeland Security Presidential Directive 8, “National Preparedness”, December 17, 2003 

SSS. Homeland Security Presidential Directive 10, “Biodefense for the 21st Century”, 

Attachment number 1

Page 183F-6



AUTHORITIES AND REFERENCES 

Cabarrus County EOP Basic Plan – March 2014 A-3 

April 28, 2004 

TTT. Local and Tribal NIMS Integration, Department of Homeland Security, Version 1.0 

UUU. National Incident Management System (NIMS) Guide for County Officials, National 
Association of Counties, October 2006  

VVV. Federal Communications Commission (FCC) Rules and Regulations. Part 73, Subpart G 
and H 
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Attachment B 
COUNTY MAP 
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Attachment C 
COUNTY ORGANIZATIONAL CHART 
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Attachment D 
FUNCTIONAL RESPONSIBILITIES MATRIX 
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Active Living and Parks (includes Senior 
Centers)         S     S      

Amateur Emergency Radio Service (ARES)  S S S         S       

Board of County Commissioners (Chairman) P   S      S P  S S  S    

Cabarrus Arena and Events Center             S   S S   

Cabarrus Health Alliance (Public Health & 
Environmental Health)       S   P   S     S S 
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Cardinal Innovations Healthcare Solutions 
(formerly Piedmont Behavioral Health)          S   S       

CMC – NorthEast       S   P          

Cooperative Extension              S    S  

County Manager S   S       S     S    

Emergency Management P S S S S S S P S S P S P S S S S S S 

Emergency Medical Services      S P S  S S S S      S 

Finance Officer (Deputy Finance Director)               P P    

Fire Marshal S S S S  P S S   S   S  S    

General Services         P    S S P     
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General Services – Sustainability – Solid 
Waste         S           

Human Resources S                   

Human Services   S S       S  P  P     

Information Technology Services S                   

Libraries S                   

Medical Examiner (North Carolina 
Department of Health and Human Services - 
Office of the Chief Medical Examiner) 

         S         P 

Nongovernmental Organizations (NGOs) 
[Habitat Cabarrus, Salvation Army, NC 
Baptist Men, etc.] 

S  S S    S  S   S  S S S   

Planning and Development S                   
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Planning and Development - Chief Building 
Inspector (Damage Assessment Officer)              P P     

Public Information Officer (Communications 
and Outreach)  P P P  S     P      S   

Red Cross - Cabarrus Chapter           S  S    S S  

Register of Deeds S                   

Risk Management S                   

Sheriff’s Department S S S S P S     P  S S S S    

Sheriff’s Department – Animal Control             S     P  

Sheriff’s Department – Communications Lt. S P P S S  S S   S  S       

Superintendent of Schools           S S S       
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Tax Administration (includes Tax Assessor)              S S  P   

Transportation Department (Public 
Transportation)           S P  S   S S  

Veterans Service (Affairs) S                   

Water and Sewer Authority         S           

Municipal Fire Departments      S              

Municipal Law Enforcement     S               

Volunteer Fire Departments      S              

Municipal Public Works         S           

Note - P indicates Primary Agency; S indicates Support Agency.
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Attachment E 
LOCAL RESOLUTIONS 

Cabarrus County Emergency Management is responsible for emergency preparedness in 
Cabarrus County. The City of Concord and the City of Kannapolis have developed municipal 
emergency response plans and documents. The towns of Harrisburg, Midland, Mt. Pleasant, and 
Locust are all covered under the Cabarrus County Emergency Operations Plan (EOP) and 
program.  
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Attachment F 
EXERCISE AFTER ACTION REPORTS 

Exercise after action report information is available through the Cabarrus County Emergency 
Management Department. 
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Cabarrus County EOP – Annex A   1 

CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
ANNEX A 

DIRECTION AND CONTROL 

Primary Agencies 

 Board of County Commissioners 

 Emergency Management 

Support Agencies  

 County Manager 

 Fire Marshal 

 Human Resources 

 Information Technology Services 

 Libraries 

 Planning and Development 

 Register of Deeds 

 Risk Management 

 Sheriff’s Department 

 Sheriff’s Department – Communications Lieutenant. 

 Veterans Service  

 Nongovernmental Organizations (NGOs) 

I. PURPOSE 

This annex outlines the direction and control procedures for emergency operations and identifies 
the personnel, facilities, and resources that will be utilized during emergency response activities. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. The senior emergency responder on the scene (i.e., law enforcement, fire, EMS) conducts 
direction and control during low-level emergencies. Personnel employ the Incident 
Command System (ICS), in addition to local ordinances, policies, and procedures to 
guide the control of the response. 

2. The recurring threat of severe weather and the potential hazards that exist within or near 
Cabarrus County (County) have the potential to cause emergencies of such magnitude as 
to warrant centralization of the direction and control of the response. 
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3. The County Emergency Operations Center (EOC) may be activated to direct and control 
emergency response operations throughout the County. 

4. Municipalities within the County may exercise independent direction and control of their 
own emergency resources, outside resources assigned to the municipality by the Cabarrus 
County EOC, and resources secured through existing mutual aid agreements with other 
municipalities. Requests for state/federal government assistance are directed to the 
Cabarrus County Emergency Management Coordinator. 

5. Centralized countywide direction and control is desirable when one or more of the 
following situations occur: 

a. There exists an imminent threat to the public safety/health. 

b. An extensive multi-agency/multi-jurisdiction response and coordination is necessary 
to respond to or recover from the emergency situation. 

c. Local resources are inadequate/depleted and significant mutual aid, state, and/or 
federal resources must be used to resolve the emergency situation. 

d.  The emergency affects multiple political jurisdictions within the County, which rely 
on the same resources to respond to the situation. 

e. Local governments implement emergency ordinances to control the situation. 

6. The County EOC serves as the central direction and control point for countywide 
emergency response activities. 

7. The primary County EOC is located at the Sheriff’s Department at 30 Corban Ave., SE, 
Concord, NC 28025. 

8. In the event the primary EOC is inoperable, an alternate EOC may be established at the 
Department of Human Services Cabarrus or the Arena & Events Center. 

B. Assumptions  

1. The designated EOC will be activated upon the threat or occurrence of a major 
emergency situation and designated personnel will report to the EOC within one hour of 
notification. 

2. The County EOC facility and equipment is adequate for coordinating countywide 
emergency operations. 

3. Sufficient procedures have been developed to effectively direct and control emergency 
response and recovery operations. 

4. Emergency operations and coordination at all levels of government will be carried out 
according to existing plans and procedures. 
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III.  CONCEPT OF OPERATIONS 

A. General 

1. Emergency operations include all activities that are directed toward reducing the 
immediate hazard, establishing control of the situation, and restoring normal conditions 
within the County. 

2. The responsibility for the direction and control of emergency situations is vested in the 
County Board of Commissioners and is routinely exercised through the County Manager 
and the Emergency Management Coordinator. The organization of County government 
for direction and control during emergency operations is found in Appendix 1 to this 
annex. 

3. The EOC is organized and operated according to the National Incident Management 
System (NIMS) and the standard operating procedures for the facility. 

a. The EOC is a multiagency coordination center that provides direction, coordination, 
and support for response and recovery operations. The Emergency Management 
Coordinator and the EOC staff implement the decisions of the Board of 
Commissioners and the County Manager, direct County response operations, gather 
and provide information to support the response, obtain resources, and identify 
resource shortages and other issues. 

b. The situation may require modification of this organization according to the type of 
incident, agencies, and/or jurisdictions involved. If necessary, the EOC will transition 
into an Area Command organization. Municipalities provide Liaison Officers to the 
County EOC for inter-jurisdictional coordination when the event affects the 
jurisdiction or if the jurisdiction requests to send this representative. 

c. The operations of all County emergency response personnel are conducted utilizing 
the ICS and NIMS. 

4. The Emergency Management Coordinator activates, organizes, and operates the EOC 
based on the magnitude of the situation. The EOC has two levels of activation:   

a. Partial activation occurs in any emergency that is likely to require the assistance of 
several County agencies. The EOC is opened and staffed with Emergency 
Management personnel and other County personnel as needed. 

b. Full activation occurs in any emergency/disaster that will require a large-scale County 
response and will require continued involvement of all designated County 
departments, supporting local and state government agencies, and NGOs during both 
the response and the recovery period following the event (e.g., hurricane, winter 
storm). The EOC is fully activated with 24-hour staffing until no longer needed. 
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5. The Emergency Management Coordinator notifies the County Manager and Chairman of 
the Board of Commissioners when EOC is activated. The Chairman notifies the other 
members of the Board of Commissioners. 

B. Organization and Staffing 

1. Personnel assigned to the EOC are assigned into a functional group by the Emergency 
Management Coordinator. The EOC is organized by major management activities. These 
groups are: 

a. The Board of Commissioners forms the Policy Group, which focuses on the overall 
strategy for the County emergency response and recovery operations. They approve 
all response and recovery strategies and set other policy as needed. The 
Commissioners issue any declaration of a state of emergency and rescind this 
declaration when no longer needed. 

b. The Chief Executive for emergency operations is the County Manager, who 
implements the decisions of the Policy Group. The County Manager provides 
guidance to the Emergency Management Coordinator to ensure unity of effort in the 
County emergency operations. The Emergency Management Coordinator directs 
response and recovery operations and supervises the EOC. A special staff assists the 
Emergency Management Coordinator, composed of the County Public Information 
Officer, the County Safety Officer and the Emergency Management Technician. 

c. The Coordination Group is composed of representatives from the Emergency 
Management Department, the Department of Human Services, the Cabarrus Health 
Alliance and Planning and Development. The Coordination Group collects, analyzes, 
disseminates, and displays information on the overall situation, damage assessment, 
and shelter operations. This group develops the overall plan for County operations. 
The Coordination Group also maintains the situational awareness for the EOC staff, 
prepares the duty journal, posts information, and maintains status boards. The 
Coordination Group analyzes the probable course of emergency incidents and 
develop action plans to control and support response operations. 

d. The Operations Group is composed of the County Fire Marshal and representatives 
from the Emergency Medical Service, the Sheriff’s Department, the North Carolina 
State Highway Patrol, the Cabarrus Chapter of the American Red Cross, Carolinas 
Medical Center – Northeast, and other law enforcement and fire service personnel as 
needed. The Operations Group monitors and supports the on-scene response 
operations and tracks all ongoing missions. The Operations Group assists first 
responders in determining any resources needed and pass this information to the 
Resource Group 

e. The Resource Group is composed of representatives from General Services, 
Transportation, and Finance. The Resource Group obtains, provides, and accounts for 
all supplies, equipment and other necessary resources (public and private) required. 
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The Operations Group and the Coordination Group provide information on what 
resources are needed and the Resource Group obtains these resources. The Resource 
Group compiles and maintains documentation on the purchase, acquisition, and 
utilization of emergency supplies, equipment, and services. The Resource Group 
performs the financial analysis to develop the most effective methods to provide the 
resources to the County response and recovery operations. 

f. Liaison Officers from local municipalities and the State of North Carolina may 
operate in the County EOC. The mission of the Liaison Officers is to facilitate 
coordination and operations between their organizations and the County EOC. 

g. Information Technology Services provides a support team to assist with the 
establishment of EOC communications networks and provides maintenance and 
repair of all communications equipment in the EOC. 

2. For detailed information on EOC organization and staffing, refer to Appendix 2: 
Emergency Operations Center Standard Operating Guidelines. 

IV. DIRECTION AND CONTROL 

A. During large-scale emergencies, direction and control of the situation is managed through the 
County EOC. For detailed information on EOC operations, refer to Appendix 2: Emergency 
Operations Center Standard Operating Guidelines. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners that cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Board of County Commissioners 

2. County Manager 

3. Emergency Management Coordinator 

4. Fire Marshal 
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F. Orders of succession for departments and agencies that support direction and control are in 
accordance with their internal standard operating procedures. 
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APPENDIX 1 TO ANNEX A 
COUNTY GOVERNMENT ORGANIZATION FOR DIRECTION AND CONTROL 
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APPENDIX 2 TO ANNEX A 
CABARRUS COUNTY EMERGENCY OPERATIONS CENTER 

STANDARD OPERATING GUIDELINES 
 

I. PURPOSE 

The purpose of the standard operating guidelines (SOG) is to establish standard procedures for 
the activation and operation of the Cabarrus County Emergency Operations Center (EOC). 

II. SCOPE 

This SOG includes organizational and functional procedures necessary to activate the EOC 
quickly and operate the facility efficiently. This appendix applies to all County personnel and 
other individuals assigned to the EOC. 

III. GENERAL 

A. Facility  

The EOC is located at the Sheriff’s Department at 30 Corban Avenue, SE, Concord, NC 
28025. The EOC is located in Room E611 on the sixth floor of the Sheriff’s Department, 
adjacent to the offices of the Emergency Management Department. See Attachment A for the 
EOC floor plan and duty positions. 

B. Function 

The EOC provides necessary space and facilities for the centralized direction and control of 
the following functions: 

1. Command and control of emergency response and recovery operations 

2. Communications and early warning 

3. Damage assessment and reporting 

4. Radiological monitoring and analysis 

5. Containment and/or control of hazardous material incidents or emergencies 

6. Dissemination of severe weather watches and warnings 

7. Coordination and planning with the State Fusion Center in Raleigh  

8. Actions to protect the health and safety of the general public, to include: 

a. Public information, instruction, and directions 
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b. Evacuation of people from hazardous or damaged areas 

c. Control of shelter operations 

C. Staff 

The Cabarrus County EOC is staffed by representatives of County and city governments 
involved in emergency operations and volunteers from various non-government 
organizations. These individuals may be department heads or their designated 
representatives. The representative must be authorized to speak for the department head and 
commit resources in his absence. 

IV. ORGANIZATION 

A. Personnel assigned to the EOC are assigned into a functional group by the Emergency 
Management Coordinator. The EOC is organized by major management activities (see 
Attachment B).  

1. The Board of Commissioners forms the Policy Group, which focuses on the overall 
strategy for the County emergency response and recovery operations. The Policy Group 
approves all response and recovery strategies and sets other policy as needed. The 
Commissioners issue any declaration of a state of emergency and rescind this declaration 
when no longer needed. 

2. The Chief Executive for emergency operations is the County Manager, who implements 
the decisions of the Policy Group. The County Manager provides guidance to the 
Emergency Management Coordinator to ensure unity of effort in the County emergency 
operations. The Emergency Management Coordinator directs response and recovery 
operations and supervises the EOC. A special staff assists the Emergency Management 
Coordinator, composed of the County Public Information Officer, the County Safety 
Officer and the Emergency Management Technician. 

3. The Coordination Group is composed of representatives from the Emergency 
Management Department, the Department of Human Services, the Cabarrus Health 
Alliance, and the Planning and Development Department. The Coordination Group 
collects, analyzes, disseminates, and displays information on the overall situation, 
damage assessment, and shelter operations. This group develops the overall plan for 
County operations. The Coordination Group also maintains the situational awareness for 
the EOC staff; prepares the duty journal, posts information and maintain status boards. 
The Coordination Group analyzes the probable course of emergency incidents and 
develop action plans to control and support response operations. 

4. The Operations Group is composed of the County Fire Marshal and representatives from 
the Emergency Medical Service, the Sheriff’s Department, the North Carolina State 
Highway Patrol, the Cabarrus Chapter of the American Red Cross, Carolinas Medical 
Center – Northeast, and other law enforcement and fire service personnel as needed. The 
Operations Group monitors and supports the on-scene response operations and tracks all 

Attachment number 2

Page 202F-6



Cabarrus County EOP – Annex A   10 

ongoing missions. The Operations Group assists first responders in determining any 
resources needed and pass this information to the Resource Group 

5. The Resource Group is composed of representatives from General Services, 
Transportation and Finance. The Resource Group obtains, provides, and accounts for all 
supplies, equipment and other necessary resources (public and private) required. The 
Operations Group and the Coordination Group provide information on what resources are 
needed, and the Resource Group obtained these resources. The Resource Group compiles 
and maintains documentation on the purchase, acquisition, and utilization of emergency 
supplies, equipment, and services. They perform the financial analysis to develop the 
most effective methods to provide the resources to the County response and recovery 
operations. 

6. Liaison Officers from local municipalities and the State of North Carolina may operate in 
the County EOC. The mission of the liaison offices is to facilitate coordination and 
operations between their organizations and the County EOC. 

7. Information Technology Services provides a support team to assist with the 
establishment of EOC communications networks and provides maintenance and repair of 
all communications equipment in the EOC. 

V. CONCEPT OF OPERATIONS 

A. Activation of the EOC 

1. Warnings/Alerts (see Attachment C) 

a. Source and Means of Receipt  

 Sources and means are shown below. Warnings or directed messages are verified to 
preclude unnecessary reaction to an erroneous notification. 

 On-the-scene public safety personnel 

 National Weather Service Greenville/Spartanburg office 

 North Carolina State Highway Patrol 

 Cabarrus County or other municipal communications centers 

 North Carolina Division of Emergency Management, Western Branch Office 

 McGuire Nuclear Station 

 News media 

b. Authorized Recipients for Emergency Messages 
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 Cabarrus County Communications Center 

 Cabarrus County Emergency Management Coordinator or his representative 

B. Alerting Procedures 

Upon receipt of a bona fide warning message, the Emergency Management Coordinator will: 

1. Consult with the appropriate County officials and make recommendations for the 
activation of the EOC. 

2. Initiate alerting/notification procedures using Attachment C to this SOG. 

3. Officials alerted by the action prescribed above alert those individuals and/or 
departments for   which they are responsible. 

C. Activation 

The EOC will be considered activated when sufficient personnel for operation are physically 
present and all communications systems are operational. 

D. Reporting 

All personnel arriving for duty in the EOC will report to the Emergency Management 
Coordinator, the Shift Leader, or their Section Leaders. 

E. Initial Situation Briefing 

The initial situation briefing is provided by the Emergency Management Coordinator when 
the EOC is activated. Subsequent briefings are held at shift changes and other briefings are 
conducted as needed. The briefing format is in Attachment F. 

F. General Duties and Responsibilities (see Attachment B) 

1. Policy Group 

 County Commissioners are the elected officials are responsible for the formulation of 
policy and guidelines for the conduct of emergency operations. They are also 
responsible for the overall management of response and recovery operations. 

 The County Manager acts as the Chief Executive and assists the elected officials with 
decision-making, communicate their decisions, and provide guidance to the 
Emergency Management Coordinator. 

 Deputy County Managers assist the County Manager with specific operational and 
administrative tasks as required. Act as representative for the County Manager in his 
absence. 
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 Emergency Management Coordinators serve as the EOC Director and act as the 
liaisons between the Policy Group and the Operations, Coordination and Resource 
Groups. The Emergency Management Coordinator determines the appropriate EOC 
activation and staffing level for the event. The Emergency Management Coordinator 
provides guidance to the EOC staff and continually monitors the effectiveness of 
operations. 

2. Operations Group 

 The County Fire Marshal coordinates the response with all operations assets assigned 
to the Cabarrus County EOC and acts as Shift Leader in EOC as necessary. 

 The Cabarrus County Sheriff directs law enforcement operations in the County areas 
not subject to municipal police departments. The Cabarrus County Sheriff 
coordinates operations with local law enforcement agencies during emergency 
response. The Sheriff or his/her representative coordinates law enforcement 
operations with the response and recovery efforts and assistance with warning, 
evacuation, and traffic control. The Cabarrus County Sheriff coordinates mutual aid 
law enforcement support as assets arrive. 

 Fire Services are represented in the EOC by County Fire Marshal and members of the 
municipal fire departments. Their duties include coordinating fire suppression, 
hazardous materials response, and various rescue operations. Volunteer fire 
departments assist in these operations and in search and rescue operations in the 
unincorporated areas of Cabarrus County. The Fire Marshal coordinates mutual aid 
support as assets arrive. 

 Cabarrus County EMS Representatives ensure that all available medical resources are 
identified and mobilized. EMS Representatives coordinate triage sites, initial 
treatment, and the transportation of injured victims to appropriate medical facilities. 
EMS Representatives coordinate mutual aid medical support as assets arrive. 

 In conjunction with the Sheriff’s Department, the North Carolina State Highway 
Patrol (SHP). Representative coordinates SHP traffic control within the County as 
required by the Emergency Management Coordinator. 

 American Red Cross (ARC) Representatives coordinate shelter operations and food 
support for selected response agencies and manage ARC services to population 
affected by the incident as needed. 

 The Carolinas Medical Center-Northeast Representative coordinates hospital 
operations with the County’s emergency response and recovery operations and 
coordinates support requirements with the County EOC. 

3. Coordination Group 
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 The Emergency Plans Officer develops Incident Action Plan and organizes the EOC, 
coordinates resource requirements and allocation with Operations Section, acts as 
Shift Leader in the EOC as necessary, and processes requests for assistance to North 
Carolina Division of Emergency Management. 

 The Department of Human Services Representative coordinates human services 
support during operations, monitors functional needs shelter operations, and directs 
continuing support for clients during emergency situations. 

 The Cabarrus Health Alliance Representative coordinates Health Alliance support for 
response and recovery operations, advises Policy Group on technical medical aspects 
of operations and the use of public health assets, and coordinates the employment of 
mutual aid public health assets. 

 The Planning and Development/Building Inspector coordinates the operations of the 
damage assessment teams and any additional support needed to conduct damage 
assessment, provides reports on the status of damage assessment mission, and 
maintains records of all damaged private and public structures. 

 Cabarrus County Schools coordinates and monitors the use of school facilities, buses 
and other equipment to support emergency operations and monitors all school 
evacuations, movement of students, faculty and staff to alternate locations, and the 
return to the primary locations or release of students to parents. 

4. Resource Group 

 The Finance Representative manages and accounts for all logistical support provided 
during operations, tracks all costs, and completes daily report of all expenditures for 
supply purchases, overtime, contract labor and equipment, and other required 
expenditures. 

 The Cabarrus County Transportation System Representative manages vehicle 
transportation in support of current and planned operations, coordinates additional 
transportation assets with the County, and incorporates them into transportation 
operations. 

 The General Services Representative manages General Service assets during 
emergency operations, responds to requests for preparation of County facilities and 
repair of those facilities as needed, monitors status of generators and coordinates 
fueling and maintenance, and conducts preparation and repairs of those sites 
designated for personnel shelters as needed. 

5. Special Staff from several departments provide specific assistance to the Emergency 
Management Coordinator: 

 The Public Information Officer (PIO) coordinates all media releases of public 
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information, coordinates public information efforts with local governments and other 
agencies, and conducts rumor control. 

 The County Safety Officer advises the Emergency Management Coordinator on risk 
management during emergency operations. He/she ensures that all buildings and 
other facilities used in support operations are in a safe operating condition and 
monitors response and recovery activities to ensure safety measures are observed. 

 The Emergency Management Technician maintains contact with other agencies and 
coordination elements, receives and distributes all fax transmissions and other 
message traffic, and assists in maintaining the EOC Duty Journal. 

6. There are several seats for Liaison Officers available in the EOC. The Liaison Officers 
coordinate support from their agencies and requests for support with the EOC staff. They 
maintain communications between their agencies and the EOC and keep the EOC 
informed on the actions of their agencies. 

7. Additional Support   

 The Sheriff’s Department Communications Lieutenant coordinates radio 
communications support for the EOC, provides information on dispatch of 
responding units, conducts “reverse 911” alerting for County leaders/key personnel, 
and coordinates use of this system in support of response operations (shelter in place 
alerts, evacuation alerts, local warnings). 

 The Information Technology Services Technical Team provides information 
technology support to the EOC, ensures all EOC equipment is operational, conducts 
repairs as necessary, and maintains the EOC telephone system. 

 Amateur Radio Emergency Service (ARES) provides radio support in the event the 
County 800 MHz system is inoperative. 

8. The Emergency Management Department provides the Shift Leader for each 12-hour 
shift. The mission of the Shift Leader is to supervise the operations of the EOC staff and 
track all operations during that shift. He/she maintains the EOC Duty Journal. The Shift 
Leader acts for the Emergency Management Coordinator in their absence. 

VI. PERSONNEL SUPPORT 

A. Personnel staffing the EOC should come prepared with all supplies and equipment to 
perform their duties. The EOC will have basic office supplies available upon activation, but 
each agency or department will need to provide any special forms, records, etc., for use in the 
EOC. 

B. Each duty position has a computer linked to the County network, which permits internet 
access. The e-mail address for each EOC representative is based on the duty position, so all 
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messages directed to that address will be available regardless of the individual manning the 
position. 

C. Meals are provided for the shift on duty. 

D. If the situation requires it, the off-duty shift is housed overnight in the Cabarrus County 
Sheriff’s Department. Male and female bunks rooms are available for a small number of 
personnel. Other space is made available in the Sheriff’s Department for off-duty personnel. 
Shower facilities are available. Meals are provided to the off-duty shift in this situation. EOC 
personnel should prepare a change of clothing, toilet articles, and bedding and have this 
available when they arrive at the EOC. 

E. If EOC personnel are not able to reach the facility due to severe weather, blocked roads, or 
civil unrest, they should immediately contact the EOC. The Shift Leader on duty sends a 
County vehicle to pick up any personnel who cannot reach the EOC. These individuals are 
advised that there may be a long delay in returning them home after their shift is over. 

VII. DEMOBILIZATION 

A. At the conclusion of an emergency event or when designated by the Emergency Management 
Coordinator, the EOC is closed and all equipment is returned to its ready condition. The Shift 
Leader on duty notifies the State EOC that the County EOC is closed. 

B. All files, e-mail messages, and documents from the operations are retained. All EOC staff 
members should download these items to storage media and provide this to the Emergency 
Management Technician. After this is accomplished, the staff members clear all documents, 
files, e-mail messages, etc., from their EOC computers. 

VIII. MAINTENANCE OF STANDARD OPERATING GUIDELINES 

This SOG is reviewed, revised, exercised, and maintained annually in accordance with the 
Cabarrus County Emergency Operations Plan (EOP). 

IX. ATTACHMENTS 

A - EOC Floor Plan 

B - EOC Organization 

C - Alert Procedure for EOC Personnel 

D - EOC Activation 

E - Security and Personnel Access 

F - Shift Change Briefing Format 
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ATTACHMENT B 
EOC ORGANIZATION 
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ATTACHMENT C 

ALERT PROCEDURE FOR EOC PERSONNEL 
 

I. PURPOSE  

This attachment establishes the procedures for alerting of Cabarrus County Emergency 
Operations Center (EOC) personnel. 

II. SCOPE  

This procedure provides instructions on the receipt of emergency warning information and the 
procedure for alerting the EOC staff members. This attachment applies to all County personnel 
and other individuals assigned to the EOC. 

III. CONCEPT OF OPERATIONS 

A. Emergency/Warning Messages 

The Communications Center and the Emergency Management staff verify all warnings and 
alerts. During duty hours, warning messages are forwarded to the Emergency Management 
Department. During non-duty hours, warning messages are directed to one of the following 
individuals in the order shown. 

1. Emergency Management Coordinator 

2. Fire Marshal 

3. Assistant Fire Marshal 

B. County Government Leader Alert Roster 

1. The “reverse 911” system in use at the County Communications Center is the primary 
method used to alert County government leaders and other key personnel. The 
Emergency Management Coordinator and the Communications Lieutenant develop alert 
rosters to be used with the system. 

2. If this system in unavailable, the Emergency Management Department alerts key leaders 
and those department heads that send representatives the EOC. 

3. Upon receipt of the alert message, the Deputy County Manager (Operations) initiates the 
alert roster for the remaining heads of departments. He/she notifies the heads of the 
Veterans Service and Human Resources Departments. They call the next person on the 
roster, who continues this procedure. If the next person on the roster does not answer, go 
to the next name on the roster. The last individual on each list contacts the EOC to verify 
that the alert roster is complete. 
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4. If the caller reaches an answering machines/voice mail, the caller leaves the alert message 
but also calls the next name on the roster. 

5. A diagram of alerting process is shown on following page. 

6. Each department and agency of Cabarrus County Government develops an internal alert 
roster for use in emergency situations. 

7. The Amateur Radio Emergency Service (ARES) is alerted through the County 
Communications Center if requested by the Emergency Management Coordinator. ARES 
personnel are not alerted if they are not needed during response and recovery operations. 
They are not required to report to the EOC unless alerted. 
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ATTACHMENT D 
EMERGENCY OPERATIONS CENTER ACTIVATION 

 

I. PURPOSE  

This attachment establishes the actions and procedures to be used to place the Cabarrus County 
Emergency Operations Center (EOC) into operation. 

II. SCOPE  

This attachment provides information on the activation of the EOC, the Activu information 
display, the EOC telephone system and deactivation of the EOC at the conclusion of operations. 
This information is used by the EOC staff. 

III. CONCEPT OF OPERATIONS 

A. The EOC is a “turnkey” facility that is completely set up and ready for use. The Activu 
information display is tested weekly. The NCEM satellite phone is tested bi-monthly with the 
Western Branch Office. The Duke Energy Selective Signaling Line and the Decision Line are 
tested by Duke Energy monthly, or as needed by Duke Energy personnel. The telephone 
system is always on and a telephone Directory with instructions for using the telephones is 
available at each seat. Teleconference telephones are available in the breakout rooms. A 
video teleconference system is located in Room 613. 

B. When the Emergency Management Coordinator directs that the EOC will be activated, the 
Emergency Management staff take the following actions: 

1. The Activu information display must be turned on for use. Normally, the system server is 
remains on at all times. If the Activu desktop display is not visible, contact Information 
Technology Services for assistance. The Activu server display should be running and 
shown in a separate window. If the server is not running, select the “Activu ASM” icon 
on the left of the desktop, then select the “start” button when that window appears. Allow 
the server to update, then begin the starting sequence. 

a. From the Activu desktop, select the Activu Access Point. The user name is “admin”, 
Contact Emergency Management personnel for the password. After entering the 
password, select ‘Login”. 

b. Double click the “a” icon to activate the Activu control bar. On the toolbar, select 
“remote control” (circled arrow). When the remote control window appears, select 
“Device Control” then select “EOC Control”. 

c. Once the EOC Control window appears, select the green “all on” button to turn on 
the screen displays. Other options are available, based on what displays are needed, 
such as the front and rear computer capture displays. 
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d. Select the close button in the upper right corner of the window to remove the EOC 
Control window from view. This will not affect the operations of the system. 

C. The basic initial set up for the system should be as follows: 
- Wall 1: Tuners 1-8. Channels in order - 14, 57, 50, 32, 3. 9, 33, 41 
- Wall 2: Channel 14 and 41 
- Wall 3: Channel 14 
- LCD Right – Channel 14 
- LCD Left – Channel 41 
- Breakout Rooms – Channel 14 

 
This display can be changes to suit the situation using the system controls. For severe 
weather events, Tuners 1-4 should be set at Channels 14, 2, 6, 9. 

D. The video displays in the breakout rooms must be manually turned on and off. The remote 
control for each unit is located on the right side of the display. Volume is controlled from the 
Activu control panel. 

E. There is a video teleconferencing system available in Room 613. Contact Emergency 
Management personnel for access to this equipment. 

F. The computer displays on the rear row of computers may be displayed on the front screens. 
Information from WebEOC, maps, reports, can be obtained online or loaded from CD or 
flash drives to the computers and made available to the EOC staff. 

G. An additional computer may be a displayed on the system through the use of the “capture” 
feature of the Activu system. The computer may be connected at the front or rear row of 
tables and then be directed to a screen from the remote control station on the back row. There 
is a similar connection in Room 613 

H. EOC Telephone Numbers/Email Addresses 

1. The telephone system is always operational and requires no special activation. Basic 
operations instructions for the telephones are located at each duty position along with an 
EOC telephone Directory. 

2. The main EOC telephone number is 704-920-2267. All incoming calls are routed from 
this number to the desired extension by the caller. Outgoing calls are placed in the same 
manner as the County government phone system. A separate long distance approval code 
is used for the EOC. 

3. Telephone Directory 
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Duty Position in EOC Email Address Telephone 

Extension 

Voice 
Mail 

Password 
     
1 EM Technician emtech@cabarruscounty.us  7078 3624 
2 Shift Leader shiftldr@cabarruscounty.us 7077 3623 
3 EM Coordinator emcoord@cabarruscounty.us 7076 3622 
4 NC EM LNO ncem@cabarruscounty.us 7075 3621 
5 County Transportation eoctrans@cabarruscounty.us 7086 36212 
6 Finance  eocfinance@cabarruscounty.us 7085 36211 
7 PIO 1 eocpio1@cabarruscounty.us 7084 36210 
8 PIO 2 eocpio2@cabarruscounty.us 7083 3629 
9 Red Cross eocarc@cabarruscounty.us 7082 3628 
10 Health Alliance eoccha@cabarruscounty.us 7081 3627 
11 Human Services eocdss@cabarruscounty.us 7080 3626 
12 General Services eocgsa@cabarruscounty.us 7079 3625 
13 Fire Marshal eocfire@cabarruscounty.us 7094 36220 
14 NC State Highway Patrol eocshp@cabarruscounty.us 7093 36219 
15 Sheriff’s Department eocsd@cabarruscounty.us 7092 36218 
16 Emergency Medical 

Services 
eocems@cabarruscounty.us 7091 36217 

17 County Schools eocccs@cabarruscounty.us 7090 36216 
18 CMC-NorthEast eoccmcne@cabarruscounty.us 7089 36215 
19 Building Inspection eocbldg@cabarruscounty.us 7088 36214 
20 Municipal LNO eoclno1@cabarruscounty.us 7087 36213 
21 Municipal LNO eoclno2@cabarruscounty.us   
22 Municipal LNO eoclno3@cabarruscounty.us   
23 Municipal LNO eoclno4@cabarruscounty.us   
24 Municipal LNO eoclno5@cabarruscounty.us   
25 Reserved eocres1@cabarruscounty.us ------------- ------------- 
26 Reserved eocres2@cabarruscounty.us ------------- ------------- 
27 Reserved eocres3@cabarruscounty.us ------------- ------------- 
28 Reserved eocres4@cabarruscounty.us ------------- ------------- 
29 Reserved eocres5@cabarruscounty.us ------------- ------------- 
30 Reserved eocres6@cabarruscounty.us ------------- ------------- 
31 Reserved eocres7@cabarruscounty.us ------------- ------------- 
32 Reserved eocres8@cabarruscounty.us ------------- ------------- 
33 Reserved eocres9@cabarruscounty.us ------------- ------------- 
34 Reserved  eocres10@cabarruscounty.us ------------- ------------- 
35 Reserved eocres11@cabarruscounty.us ------------- ------------- 
36 Reserved eocres12@cabarruscounty.us ------------- ------------- 
     
37 Amateur Radio Service eocares@cabarruscounty.us 7095 7095 
     
38 Breakout Room E612 ----------------------------------------- 7028 ------------- 
39 Breakout Room E613 ----------------------------------------- 7024 ------------- 
40 Breakout Room E614 ----------------------------------------- 7025 ------------- 
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IV. DEACTIVATION OF THE EOC 

A. At the conclusion of an emergency event or when designated by the Emergency Management 
Coordinator, the EOC will be closed and all equipment is returned to its ready condition. The 
Shift Leader on duty notifies the NCEM EOC that the County EOC is closed. 

B. All files, e-mails, and documents from the operations are retained. All EOC staff members 
download these items to storage media and provide this to the Emergency Management 
Technician. After this is accomplished, the staff members clear all documents, files, e-mail 
messages, etc. from their EOC computers. 

C. All computers, chairs, and furniture are returned to their storage positions. 

D. The Activu system is turned off and returned to standby status. 

E. All trash is collected and deposited in cans for disposal. 

F. The bunk rooms are cleaned and all personal items are removed. 

G. The kitchen/feeding area is cleaned and all remaining food removed from the area. 

H. No EOC staff personnel are released until these tasks are accomplished. 
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ATTACHMENT E 
SECURITY AND PERSONNEL ACCESS 

I. PURPOSE  

This attachment establishes the procedures to secure the Cabarrus County Emergency Operations 
Center (EOC) when activated and the procedures for personnel access to the facility. 

II. SCOPE 

To provide information on EOC physical security and control of personnel access into the EOC. 
This attachment assigns the responsibilities for these tasks. These procedures apply to all County 
personnel and other individuals assigned to the EOC. 

III.  CONCEPT OF OPERATIONS 

A. The County EOC is located in Room E611 on the sixth floor of the Sheriff’s Department, 
adjacent to the offices of the Emergency Management Department. Only authorized 
personnel are permitted access to the EOC. The Sheriff’s Department provides local security 
for the EOC and control access to the EOC area. The Emergency Management Department 
maintains access rosters of EOC personnel and access badges, which are provided to the 
Sheriff’s Department upon activation of the EOC. 

B. The EOC has two levels of activation: partial and full. The procedures for securing the EOC 
are the same for both levels. The EOC area is defined as the EOC, the adjacent hallways, and 
offices. All personnel enter the EOC through the EOC Lobby, Room E601. 

C. Upon activation of the EOC, the officers on duty at the main entrance to the Sheriff’s 
Department do not allow anyone into the EOC area unless they are on the access roster and 
have the proper EOC access badge. An Emergency Management representative provides the 
Sheriff’s Department officers with an access control roster, a sign-in sheet, and the access 
badges. All EOC personnel sign in and out of the EOC area and must wear the access badge 
at a readily visible point on the front of outer clothing. Personnel departing the EOC area turn 
in their badge, which is returned to them upon return and sign-in. Authorized visitors to the 
EOC sign in and are issued a visitor badge. If necessary, Emergency Management provides 
an escort to the EOC for the visitors. 

D. All entry into the EOC is restricted upon activation. All doors without electronic coded locks 
are secured. Unauthorized visitors, such as media representatives, County workers not 
assigned to the EOC, family members, etc. are not permitted access to the EOC area unless 
approved by the Emergency Management Coordinator and are escorted to the EOC by 
Emergency Management personnel or a designated escort. Visitors from media organizations 
are escorted at all times. 

E. State and federal Emergency Management personnel use “Visitor” badges for EOC access. 
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F. Sheriff’s Department personnel are not authorized access to the EOC area unless they have 
duty requirements there. 

G. When the Emergency Management Coordinator declares the EOC closed, all personnel sign 
out and turn in access badges at the main desk. A representative from Emergency 
Management collects the sign-in roster and the access badges after the EOC closes. 

IV. DUTIES AND RESPONSIBILITIES 

A. Emergency Management Department 

1. Establish and maintain a roster of all personnel authorized access to the EOC. 

2. Develop EOC access badge for both authorized personnel and visitors. Maintain these 
badges in the Emergency Management Department and provide them to the officers on 
duty at the main entrance to the Sheriff’s Department. Collect these badges from the duty 
officer upon closure of the EOC. 

3. Develop and issue sign-in roster with the access badges. Collect the roster upon closure 
of the EOC and maintain it with the after-action review notes for the operation. 

4. Sign in and escort all visitors to the EOC. Assist the duty officer at the desk in 
determining individual visitor access to the EOC. Sign out all visitors at the duty officer’s 
desk. 

5. Stay alert for unauthorized visitors in the EOC area. Detain the individual and report the 
problem. Call Sheriff’s Department officers for assistance, if necessary. 

B. Sheriff’s Department 

1. Provide local security and access control for the EOC area. 

2. Upon EOC activation, secure all entryways without electronic coded locks and direct foot 
traffic to the Corbin Avenue entrance. 

3. Screen all people seeking access to the EOC area. Authorized personnel are listed on the 
access roster and have an EOC access badge. Sign all authorized personnel and visitors 
into and out of the EOC area. Ensure that visitors are escorted to the EOC area if 
necessary. Retain the badge of all personnel and visitors who are leaving. If there is a 
question on access, call the Shift Leader in the EOC for clarification. 

4. Stay alert for unauthorized visitors in the EOC area. All personnel not from the Sheriff’s 
Department in the EOC area must display an access badge. If the individual does not 
have an access badge, detain him and escort them from the area. Assist EOC personnel 
removing unauthorized visitors. 
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5. Do not allow any personnel without EOC access to enter through electronically secured 
doors into the EOC area. 

6. Remain clear of the EOC room unless individuals have a specific reason to enter the area. 

7. Turn in access badges and sign-in rosters to the Emergency Management Department 
when the EOC closes down. 

C. Department Representatives 

1. Once alerted, the department representatives for the first operational period report to the 
EOC. 

2. The department representatives enter the Sheriff’s Department by the Corban Avenue 
entrance and sign for their EOC access badges, which includes the key cards needed to 
enter the EOC. Do not loan out or swap badges or key cards with other personnel. 

3. All personnel operating in the EOC must wear the access badge at a readily visible point 
on the front of outer clothing. Personnel departing the EOC area turn in their badge and 
log the departure time. Upon return, sign in and draw the access badge. The EOC access 
badges do not leave the Sheriff’s Department building. 

4. Report lost, stolen, or damaged access badges to the EOC Shift Leader as soon as the loss 
or damage is discovered. 

5. Any additional department personnel needed for EOC operations are approved by the 
Emergency Management Coordinator or the Shift Leader. These additional personnel use 
visitor access badges. 
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ATTACHMENT F 
SHIFT CHANGE BRIEFING FORMAT 

 

I. PURPOSE  

This attachment specifies the format for shift change briefings in the Cabarrus County 
Emergency Operations Center (EOC). 

II. SCOPE  

This attachment provides information on the format to be used for shift change briefings in the 
EOC. This information is used by all County personnel and other individuals assigned to the 
EOC. 

III. CONCEPT OF OPERATIONS 

A. The EOC staff conduct two shift change briefings per day. Shift change occurs at 0600 and 
1800 daily. The briefings are conducted thirty minutes prior to shift change, at 0530 and 
1730. This schedule may be modified by the Emergency Management Coordinator based on 
the incident. 

B. The object of these briefings is to ensure continuity of effort during response and recovery 
operations and that the EOC staff is aware of all current and future operations. The Shift 
Leader facilitates the briefing. 

C. Sequence of Briefing 

1. Shift Leader 

2. County Transportation Service 

3. Finance 

4. Public Information Officer 

5. American Red Cross 

6. Cabarrus Health Alliance 

7. Department of Social Services 

8. General Services 

9. Fire Marshal/Fire Services 

10. State Highway Patrol 
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11. Sheriff’s Department 

12. Emergency Medical Services 

13. Cabarrus County Schools 

14. Carolinas Medical Center – Northeast 

15. Building Inspector 

16. Municipal Liaison Officers 

17. North Carolina Division of Emergency Management Liaison Officers 

18. Emergency Management Coordinator 

D. Topics Covered 

 Each briefer provides the following information: 

1. Overview of assets committed (personnel, equipment, and other assets) 

2. Operations in the past 12 hours 

3. Planned operations for the next 12 hours 

4. Any concerns or issues relevant to the overall effort 

E. For the County Finance briefing, the representative includes a total cost of operations for the 
past 12-hour period. This includes supply/equipment/contract costs and personnel overtime 
hours worked. 

F. At the completion of the briefing and any discussion, the Shift Leader announces shift change 
and notes the time. At that point, the personnel coming on duty occupy their duty stations and 
the off-duty shift depart the EOC. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX B 
 COMMUNICATIONS 

Primary Agencies 

 Sheriff’s Department-Communications Lieutenant 

 Communications & Outreach 

Support Agencies 

 Sheriff’s Department 

 Emergency Management 

 Fire Marshal 

 Amateur Emergency Radio Service (ARES) 

I. PURPOSE 

This annex describes the Cabarrus County (County) communications systems and presents 
available communications sources, policies, and procedures to be used by County government 
agencies during emergency situations. This annex coordinates employment of all 
communications systems during an emergency situation. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Communications play a critical role in emergency operations. 

2. Several communications networks and facilities exist and operate throughout the County. 

3. Properly coordinated, these facilities provide effective communications for the direction 
and control of emergency response activities. 

4. The Emergency Communications Center is located in the Cabarrus County Sheriff’s 
Department, 30 Corban Avenue, SE, Concord, NC 28025. 

B. Assumptions 

1. The communications system will withstand and survive the effects of an 
emergency/disaster. 

III. CONCEPT OF OPERATIONS 

A. General 
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1. The Sheriff’s Department controls emergency communications systems and services used 
by the County. 

2. The Sheriff’s Department Communications Center is the Emergency Communications 
Center. The facility serves as the County Warning Point and operates on a continuous 
basis. 

3. Emergency calls are generally received through the E-911 telephone service and 
dispatched according to standard operating procedures. 

4. Should the emergency situation become more complex, the Sheriff assigns additional 
personnel and equipment, as required to meet demands. 

5. The Communications Lieutenant implements emergency communications procedures and 
activate backup capabilities, as necessary. 

6. The Communications Lieutenant notifies backup communications personnel when 
needed for the expansion of communications capability. 

7. As necessary, the Communications Lieutenant coordinates transportation for these 
personnel to and from the facility. 

B. Specific 

1. Telephone Service 

a. Telephone service in the County is provided by a variety of private carriers. 

b. The County Information Technology Services (ITS) Department coordinates 
telephone support from service providers and will be the point of contact for system 
repairs and modification. 

c. The Emergency Management Coordinator provides ITS and service providers with a 
prioritized list of County leaders and departments that must have telephone service 
during emergencies. These users receive priority for telephone service and restoration 
if service is disrupted. 

2. Radio Systems 

a. The County 800 Megahertz (MHz) radio system is designated the principal system to 
be used for direction and control of emergency response activities. It provides voice 
communications between all mobile units, department heads or chiefs of emergency 
services, and the County Emergency Communications Center. 

The principal operators are: 

1) Sheriff 
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2) Municipal Law Enforcement Agencies 

3) Emergency Management Coordinator 

4) Fire Marshal & Fire Services 

5) Emergency Medical Services 

6) Public Works 

b. The following City/County departments, agencies, and non-government organizations 
operate radio systems/networks: 

1) Sheriff 

2) County/City Fire Departments 

3) City Police Departments 

4) City Public Works Departments 

5) Carolinas Medical Center - Northeast 

6) Emergency Medical Service 

7) Emergency Management 

8) General Services 

9) Active Living & Parks 

10) Cabarrus County Transportation System 

11) American Red Cross 

c. The following County volunteer organization operates a two-way radio system: 

1) Cabarrus County Amateur Radio Club 

d. Other communications systems that may be used to communicate with the State 
Emergency Operations Center (EOC) or Federal authorities during emergencies 
include: 

1) Division of Criminal Information (DCI) 

2) North Carolina Inter-City Police Network 

3) Amateur Radio Emergency Service (ARES) 
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4) National Warning System (NAWAS) 

5) North Carolina Division of Emergency Management FM Voice Radio 
Network 

6) North Carolina Division of Emergency Management WebEOC crisis 
information management system 

7) Commercial Telephone (both landline and cellular systems) 

8) Satellite Phone (Communication Center) 

e. The following communications systems can be accessed from the County 
Communications Center: 

1) Sheriff's Department 800 MHz Radio System 

2) County Fire Protection Network 

3) General Services 

4) EMS 

5) Duke Power Decision Line and Selective Signaling Line 

6) The Local Area Police Network 

7) Other Cabarrus County government agencies 

f. For detailed information on interoperable communications policies, directions, and 
equipment refer to the Regional Interoperable Communications Plan/Tactical 
Interoperable Communications Plan (RICP/TICP) developed for the North Carolina 
Domestic Preparedness Region 7 (DPR 7) of which Cabarrus County is a part of. 

3. Other Communications Systems 

a. The EOC operates on the state WebEOC crisis information management system. This 
web-based program provides secure real-time information sharing between the 
County and the North Carolina Division of Emergency Management (NCDEM). This 
link to the State EOC provides a rapid and accurate means to pass situation reports 
and request/track resource requests. 

b. Amateur radio operators may provide assistance if the primary County radios 
network fail or are over tasked. These civilian operators provide information and 
relay messages from their homes, vehicles or other facilities. Amateur radio links are 
generally not operated from the Communications Center. However, there is a set of 
amateur radio equipment located in the Communications Center that these volunteers 
may be asked to operate in an emergency situation. 
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IV. DIRECTION AND CONTROL 

A. The Communications Lieutenant notifies the Emergency Management Coordinator when a 
major emergency situation has occurred or is imminent. The Emergency Management 
Coordinator then notifies County government officials. If this occurs after normal business 
hours, the Emergency Management Coordinator uses the Alert Roster and the County 
Reverse-911 system to make contact with key leaders. 

B. The Sheriff, in consultation with the Emergency Management Coordinator, provides 
assistance in providing the communications system configuration that will permit a specific 
emergency response capability. The Communications Lieutenant coordinates and supervises 
the actual use of the systems. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the Emergency Operations Center allow for 
continuous operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management 
Coordinator activates an alternate EOC and notifies the Board of Commissioners of this 
change. Transportation is provided to any County Commissioners that cannot reach the 
EOC locations. 

E. Orders of Succession: 

1. Sheriff 

2. Chief Deputy 

3. Communications Lieutenant 

4. The Emergency Management Coordinator  

F. Orders of succession for departments and agencies that support communications are in 
accordance with their internal standard operating procedures. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX C 
 NOTIFICATION AND WARNING 

Primary Agencies 

 Sheriff’s Department- Communications Lieutenant 

 Communications & Outreach 

Support Agencies 

 Sheriff’s Department 

 Emergency Management 

 Fire Marshal 

 Human Services 

 Municipal Law Enforcement 

 Municipal Fire Departments 

 Amateur Emergency Radio Service (ARES) 

I. PURPOSE 

This annex describes the process for staffing, operating, and maintaining the emergency warning 
system. It also provides instructions for dissemination of warning information to emergency 
response agencies and the general public throughout the County. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. The County Warning Point normally initiates notification and warning for emergency 
situations. 

2. Broadcast media is relied upon to assist in the dissemination of warning to the general 
public. 

3. The Public Information Officer (PIO) contacts the Time Warner Cable Company to 
provide information for broadcast across the emergency warning system. 

4. Operational telephone and/or radio communications is utilized to notify public officials, 
Emergency Operations Center (EOC) staff, emergency response personnel, and others as 
required. 

5. Emergency service vehicles are available for warning the general public. 
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6. Those with functional needs and/or persons in group homes may require special warning 
and notification. 

B. Assumptions 

1. County Government may require additional forms of warning to augment the current 
systems in order to provide sufficient warning to the general public and those with 
functional needs. 

2. Use of mobile public address systems and/or house-to-house warnings may be necessary 
when the urgency of the particular hazard requires immediate evacuation actions or when 
there is a failure of other fixed warning systems. 

III. CONCEPT OF OPERATIONS 

A. Emergency warning may originate at the national, state, or local levels of government. 

B. The County may receive warnings from the following sources: 

1. National Warning System (NAWAS) 

2. National Oceanic & Atmospheric Administration / National Weather Service (NWS) 
Weather Radio Service 

3. Emergency Alerting System (EAS) 

4. State Operated Radio Systems 

5. North Carolina Division of Criminal Information (DCI) 

6. Duke Power Decision Line and Selective Signaling Line 

7. Local Government Radios 

8. Sirens, horns, or mobile public address systems 

9. Telephone 

10. Personal contact 

C. The following methods are used for receipt and dissemination of warning: 

1. The North Carolina State Highway Patrol (SHP) serves as the State Warning Point 
(SWP) at the Raleigh Communications Center. 

2. The North Carolina Division of Emergency Management (NCDEM) operates an EOC on 
a 24-hour basis. 
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3. NAWAS and NWS alerts are received from federal agencies and, on occasion, from the 
public. 

4. A warning message received from the site of an emergency is normally reported to the 
County Warning Point. 

5. Notification of government officials and emergency response personnel from the County 
Warning Point follows established alerting procedures. 

6. If an incident occurs within Cabarrus County that may cause adverse affects across 
jurisdictional lines, those jurisdictions adjoining Cabarrus County are notified through 
the communications center or by other expedited methods, if necessary. 

D. Timely warning requires dissemination to the public by all available means. 

E. Notification of the public will be conducted by the following methods: 

1. EAS 

2. County Reverse 911 system 

3. Weather alert radios (public and privately owned) 

4. Mobile public address systems as appropriate 

5. House-to-house alert by emergency services personnel 

F. The following methods are used for dissemination of warning to those with functional 
needs: 

1. There are groups of citizens that will require special efforts to ensure that they are 
properly warned. 

2. Typically, emergency warning messages ask citizens to warn and assist in the evacuation 
of those that require additional help. 

3. These groups can include, but are not limited to: 

 Hearing-impaired 

 Function needs 

 Persons in group-care homes 

 Non-English speaking 

 Visually impaired 

4. The Department of Human Services assists with the warning of non-English speaking 
Hispanic residents, as necessary. 

Attachment number 4

Page 229F-6



Cabarrus County EOP – Annex C – Notification and Warning  4 

5. The local chapter of the American Red Cross and local churches may also assist with this 
task. 

6. Public schools, Carolinas Medical Center - Northeast, medical facilities, and other 
special warning locations are notified by the County Reverse 911 system, emergency 
personnel at the County Warning Point and/or by local emergency management 
personnel. 

IV. DIRECTION AND CONTROL 

A. The Chairman of the Board of Commissioners or his/her designee has the authority to 
direct and control the County warning system. 

B. The Sheriff is designated as the County Warning Coordinator and will follow established 
County warning procedures. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management 
Coordinator activates an alternate EOC and notifies the Board of Commissioners of this 
change. Transportation is provided to any County Commissioners that cannot reach the 
EOC locations. 

E. Orders of succession: 

1. Board of Commissioners 

2. County Manager 

3. Deputy County Manager – Operations 

4. Emergency Management Coordinator 

F. Orders of succession for departments and agencies that support notification and warning 
are in accordance with their internal standard operating procedures.  
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APPENDIX 1 TO ANNEX C 
EMERGENCY ALERT SYSTEM 

 

I. PURPOSE 

This appendix provides instructions and procedures for designated Cabarrus County government 
officials to follow in the dissemination of emergency alert and warning information and 
protective action instructions to the citizens of Cabarrus County over the Emergency Alerting 
System (EAS). 

II. SITUATION AND ASSUMPTIONS 

A. An integrated national network for emergency warning exists. This network consists of the 
following components: 

1. EAS: The EAS is composed of AM/FM radio stations, regional television broadcast 
stations, cable television, local industries, and other non-governmental agencies 
organized into a network during emergency situations. 

2. Primary Station: This station broadcasts or rebroadcasts a common emergency program 
for the duration of the emergency. The EAS transmission of emergency warnings and 
information are intended for direct public reception as well as inter-station programming. 

3. Common Program Control Station (CPCS): This is a primary station in the local 
operational area that is responsible for originating and coordinating the broadcast of an 
emergency notification for its area. 

III. CONCEPT OF OPERATIONS 

A. Federal, state, business, industry, and utility officials should promptly report emergency 
information and recommended protective actions to the County Warning Point. Other typical 
notifications include severe weather watches or warnings and any other emergency situations. 

B. Emergency service personnel or others at the scene of the emergency may also report 
emergency warnings and recommended protective actions to the County Warning Point. 

C. County government leaders determine when to disseminate emergency alerting, warning, and 
protective actions instructions over the CPCS-l (or over the primary stations within Cabarrus 
County). 

D. The County Warning Point disseminates information in written form by fax and/e-mail to 
supplement the verbal notification to the various stations. 

E. To activate the EAS procedure, the County Warning Point notifies the Emergency 
Management Coordinator of any emergency situation. The Emergency Management 
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Coordinator determines if the situation requires activation of the EAS and directs the County 
Warning Point to contact the CPCS to broadcast the warning. 

F. The Emergency Management Coordinator terminates the warning procedure when it is no 
longer required. 

IV. DIRECTION AND CONTROL 

A. The Chairman of the Board of Commissioners or his/her designee has the authority to direct 
and control the notifications and warnings. 

B. The Sheriff is designated as the County Warning Point Coordinator and follows established 
County warning procedures. 

V. CONTINUITY OF GOVERNMENT 

A. Orders of succession: 

1. Board of Commissioners 

2. County Manager 

3. Deputy County Manager – Operations 

4. Emergency Management Coordinator 

B. Orders of succession for departments and agencies that support notification and warning are 
in accordance with their internal standard operating procedures. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX D 
 EMERGENCY PUBLIC INFORMATION 

Primary Agencies 

 Communications and Outreach 

Support Agencies 

 Board of County Commissioners 

 County Manager 

 Cabarrus Health Alliance 

 Sheriff’s Department 

 Sheriff’s Department – Communications Lieutenant 

 Emergency Management 

 Human Services 

 Municipal Fire Departments 

 Nongovernmental Organizations (NGOs) 

I. PURPOSE 

This annex provides guidance on preparation and distribution of emergency information to the 
public during emergency situations. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. During emergency situations, the public needs detailed information regarding protective 
actions they should take to minimize loss of life and property. The rapid onset of an 
emergency such as a tornado or hazardous material release limits the warning time 
available. 

2. Emergency Management personnel use official County communication channels, 
including the website, local government channel and social media, in addition to the 
various media outlets that serve Cabarrus County (County), to inform the population of 
an emergency situation and the actions they should take to best respond to the event. 

3. In some cases, the public information system cannot react rapidly enough to properly 
warn the public about the hazard. For this reason, it is important that prior to the 
occurrence of an emergency, the public is made aware of potential hazards and the 
protective measures they need to know. 
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4. The public may accept rumors, hearsay, and half-truths as valid information, which may 
cause unnecessary fear and confusion. 

B. Assumptions 

1. Local media outlets cooperate in broadcasting and publishing detailed emergency-related 
instructions to the public. 

2. A severe emergency situation may disrupt digital communications, telephone service and 
public utilities. 

3. Local and regional radio/television stations without emergency power may be off the air. 
If this occurs, County emergency services, such as the Sheriff’s Department and 
volunteer fire departments, use public address systems on emergency vehicles and 
door-to-door sweeps to warn citizens of hazards related to the emergency. 

III. CONCEPT OF OPERATIONS 

A. General 

1. Emergency public information (EPI) efforts focus on specific, event-related information. 
This information generally focuses on critical topics such as warning, evacuation and 
shelter. 

2. It is also important to keep the public informed of the general progress of events. 

3. The County Public Information Officer (PIO) and Emergency Management report the 
facts of the hazard as accurately as possible and provide advice concerning necessary 
protective actions. 

4. Rumor control is a major aspect of the information program. 

5. The PIO acts quickly to correct erroneous information wherever discovered, but 
especially any incorrect reports that originate from the media. 

B. Execution 

1. The County PIO and the Emergency Management Coordinator develop and conduct 
public education and information programs to increase public awareness of potential 
hazards and the steps citizens should take to protect themselves. The PIO coordinates 
with media outlets in the County to provide these programs for their use. 

2. The PIO prepares EPI documents addressing major emergencies and maintains these base 
documents on file for use. 

3. When an evacuation is imminent, the PIO responds to public inquiries and prepares new 
or modified public announcements. 
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4. The PIO prepares all news releases and public information disseminated at the County 
level. 

5. The PIO coordinates locations and times for press briefings and releases. 

6. A media/press briefing room will be established at the Sheriff’s Department or 
Governmental Center. Media representatives (i.e., reporters, cameramen, etc.) are not 
permitted in the Cabarrus County Emergency Operations Center (EOC) without the 
express permission of the Emergency Management Coordinator. If allowed to visit the 
EOC, media representatives are escorted at all times by the PIO or the assistant PIO. 

7. Additional personnel to support the PIO come from different County government 
departments and agencies, as needed. The heads of those departments and agencies detail 
and reassign individuals to temporary duties. 

8. The PIO coordinates a telephone “bank” to assist County residents in reporting and 
responding to problems associated with an emergency situation, as necessary. Personnel 
to operate these telephones come from County government departments. 

IV. DIRECTION AND CONTROL 

A. The County Manager or his/her designee approves all press releases prior to dissemination. 

B. The PIO operates from the EOC and a media/press area located outside of the EOC. 

C. The PIO provides the public and the media with information on new developments affecting 
emergency management in the County. The PIO also utilizes other types of programs to 
increase awareness of emergency management and response, such as web- and social media-
based campaigns, lectures or presentations on emergency preparedness, distributing 
educational brochures and developing programs for local government channel. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the Emergency Operations Center allow for continuous 
operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 

E. Orders of Succession: 
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1. PIO 

2. Assistant PIO 

3. Emergency Management Coordinator 

4. County Manager 

F. Orders of succession for departments and agencies that support EPI are in accordance with 
their internal standard operating procedures. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX E 
 LAW ENFORCEMENT 

Primary Agencies 

 Sheriff’s Department 

Support Agencies 

 Municipal Law Enforcement 

 Emergency Management 

I. PURPOSE 

This annex provides guidance for crime prevention, maintenance of law and order, and traffic 
control during emergency situations. 

II. II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Law enforcement agencies must expand their operations to provide the increased 
protection and support required during emergency conditions. 

2. Numerous federal, state, and county law enforcement agencies are available through 
mutual aid agreements to support local law enforcement agencies within Cabarrus 
County (County). 

B. Assumptions 

1. Activities of local law enforcement agencies increase significantly during emergency 
operations. 

2. Adequate law enforcement resources and services are available through existing mutual 
aid agreements. 

3. Local law enforcement agencies obtain additional support from state and federal agencies 
when all the local capabilities committed are not sufficient to control the situation. 

III. CONCEPT OF OPERATIONS 

A. Emergency law enforcement operations are an expansion of normal functions and 
responsibilities. 

B. These responsibilities include maintenance of law and order, traffic control, crowd control, 
and area security. 
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C. Law enforcement activities remain under the control of the senior law enforcement officer for 
the jurisdiction in which the emergency operation is taking place. The Sheriff is this authority 
within the County. 

D. Records vital to law enforcement functions are protected during emergency situations. 

E. Law enforcement agencies within Cabarrus County are responsible for directing emergency 
response operations within their jurisdictions. They develop and maintain mutual aid 
agreements with surrounding law enforcement agencies. During emergency response 
operations, these agencies ensure that the following actions are taken: 

1. Maintain current internal notification/recall rosters and communications systems. 

2. Assist in warning and notifying the local population of an impending or existing 
emergency situation. Provide specific information on emergency situations to emergency 
services, key officials, and special locations such as schools, hospitals, nursing homes, 
etc. 

3. Conduct law enforcement operations within jurisdiction during the emergency period. 

4. Coordinate additional law enforcement support with other municipalities within the 
County, other counties, and the North Carolina State Highway Patrol during response 
operations. If the situation requires National Guard support, request this support through 
the Emergency Management Coordinator. 

5. If needed, provide a representative to the County Emergency Operations Center (EOC) to 
assist with law enforcement coordination. 

6.  Provide transportation resources for critical emergency personnel and equipment, as 
necessary. 

7. Conduct traffic control to facilitate the movement of evacuees to shelters. 

8. Provide security for the damaged/evacuated area(s) and critical facilities. Control access 
to and movement within these areas. 

9. Provide security for reception centers, shelters, feeding facilities, and the County 
Receiving and Distribution Point (CRDP) during emergency operations. If Strategic 
National Stockpile medications are deployed to Cabarrus County, be prepared to escort 
movement of these supplies and provide security and crowd control at the dispensing 
sites. 

10. Municipal law enforcement agencies serve as the lead agency for the activation and 
coordination of land search operations within their jurisdictions. 
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IV. DIRECTION AND CONTROL 

A. The Sheriff is responsible for the direction and control of law enforcement activities during 
emergencies. 

B. The Sheriff or his designee are part of the Operations Group in the County EOC and 
coordinate law enforcement operations from the EOC during emergency situations. 

C. The municipal Chiefs of Police direct law enforcement operations in their respective 
municipalities and coordinate these operations with the other law enforcement agencies in 
the County. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Sheriff 

2. Chief Deputy 

3. Operations Captain  

F. Orders of succession for departments and agencies that support law enforcement are in 
accordance with their internal standard operating procedures. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX F 
 FIRE PROTECTION 

Primary Agencies 

 Fire Marshal 

 Volunteer Fire Departments 

Support Agencies 

 Municipal Fire Departments 

 Public Information Officer (Communications and Outreach) 

 Sheriff’s Department 

 Emergency Medical Services (EMS) 

 Emergency Management 

I. PURPOSE 

This annex describes the coordination of fire protection activities during emergency situations. 

II. II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Fire prevention and fire-fighting present hazards to both fire service personnel and 
citizens. 

2. These hazards become more significant during emergency situations, especially during 
civil disturbances and hazardous materials accidents. 

B. Assumptions 

1. Fire service personnel and equipment are able to cope with most emergency situations 
through the use of existing mutual aid agreements. 

2. When additional support is required, the Fire Marshal requests assistance from state and 
federal agencies. 

III. CONCEPT OF OPERATIONS 

A. During emergency situations, fire departments use normal equipment, manpower, and 
procedures to respond to incidents. Should these units need additional support or special 
equipment, they request these items through their chain of command. 
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B. B. In a response to an emergency situation that involves different emergency services (e.g., 
fire, rescue, law enforcement, etc.), the Incident Commander coordinates all units, regardless 
of service. 

C. If a fire or threat of fire exists during an emergency, the Fire Chief or a designee of the 
district affected becomes the Incident Commander. The Incident Commander coordinates all 
activities on-site and remains in contact with the Cabarrus County Emergency Operations 
Center (EOC). The initial Incident Commander is the ranking fire officer from the affected 
area. 

D. The local fire services and the Forest Service establish a unified command when a wildland 
fire threatens structures. 

E. If no fire or threat of fire exists, the Chiefs of emergency services on the scene determine 
incident command. Normally, the agency with the most involvement in the emergency 
response operation assumes command at the site. 

F. Under the provisions of the North Carolina Hazardous Material Right-to-Know Law, local 
Fire Chiefs survey facilities within their jurisdictions to identify types and volumes of 
hazardous materials located there. The Fire Marshal maintains this data for all the facilities 
within the County. Fire service leaders use this information to develop response plans for 
hazardous materials accidents within the district. 

G. The Fire Marshal coordinates the local facility emergency response plans with the County 
Emergency Operations Plan and provides this information to the appropriate fire 
departments. 

H. The Cabarrus County Local Emergency Planning Committee (LEPC) has the responsibility 
for the development of the County response plan for a hazardous material release. The LEPC 
also reviews site-specific plans for industries that pose a significant hazard to the community 
because of the extremely hazardous materials (EHS) on site. 

I. When responding to a situation involving hazardous materials, the fire departments take all 
necessary precautions to protect fire service personnel and the other emergency workers 
involved at the site. The units responding observe department standard operating procedures 
and react based on their level of training for that type of event. 

J. The facility using the hazardous material or the company transporting such material provides 
the initial alert that a release of hazardous material has occurred. The facility or company 
involved notifies the 911 communications center and gives the type and quantity of the 
material released, if known. As the emergency response develops, emergency services 
personnel on the scene determine the amount and extent of the release and confirm 
identification of the material released. 

IV. DIRECTION AND CONTROL 
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A. Direction and control of local fire departments is supervised by the Fire Marshal, based on 
guidance provided from the executive branch of the local government. 

B. Each volunteer fire department in the County exercises control over its personnel through 
officers appointed by a board of directors. 

C. The Fire Marshal coordinates fire services in an emergency situation. The Fire Marshal 
utilizes mutual aid agreements with local units and then request assistance from the North 
Carolina Division of Emergency Management (NCDEM) through the State Emergency 
Response Team (SERT). 

D. The County Fire Marshal is part of the Operations Group in the County EOC. The Fire 
Marshal normally coordinates fire-fighting operations from the incident command post 
during small-scale emergencies. During larger scale and/or countywide emergencies the Fire 
Marshal coordinates operations from the County EOC. 

E. During emergency response operations within Cabarrus County, municipal and volunteer fire 
departments are responsible for the following tasks: 

1. Assist in warning and notifying the affected population of an existing or impending 
emergency. 

2. Deploy fire-fighting personnel and equipment to conduct fire-fighting and other life-
saving operations during emergency situations. 

3. In conjunction with the County Fire Marshal, designate staging areas for mutual aid and 
volunteer forces responding from other areas. 

4. Provide rescue and medical support operations to the community during emergency 
operations. 

5. Provide personnel and equipment to support public warning and traffic control missions. 

6. Support the evacuation of extended care facilities and those with functional needs, as the 
situation permits. 

7. Prevent fires or further damage from fires within evacuated areas. 

8. Assist in debris clearance for emergency access to damaged areas. 

9. Assist land search and rescue operations. Along with other emergency services, be 
prepared to conduct or assist in rescue operations of lost individuals and 
injured/entrapped victims during emergency operations, to include water, low/high level, 
trench, and confined space rescues. 

10. Be prepared to conduct victim recovery. 

V. CONTINUITY OF GOVERNMENT 
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A. Staffing assignments for positions in the EOC allow for continuous operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners that cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Fire Marshal 

2. Assistant Fire Marshal 

3. Emergency Management Coordinator 

F. Orders of succession for departments and agencies that support fire protection are in 
accordance with their internal standard operating procedures. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX G 
 EMERGENCY MEDICAL SERVICES 

Primary Agencies 

 Emergency Medical Services (EMS) 

Support Agencies 

 Cabarrus Health Alliance 

 Carolinas Medical Center – NorthEast (CMC-NorthEast) 

 Medical Examiner’s Office 

 Sheriff’s Department – Communications Lieutenant. 

 Emergency Management 

 Fire Marshal 

 Municipal Fire Departments 

 Volunteer Fire Departments 

I. PURPOSE 

This annex provides information on employment of EMS during emergency situations.   

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Emergency situations can endanger the health and safety of citizens and emergency 
responders.  

2. A well-planned medical services support network is essential during emergency 
situations. 

B. Assumptions 

1. A large-scale emergency increases demands on hospitals, medical facilities, and 
emergency medical transport services. 

2. EMS personnel are trained to respond to a variety of injuries and other medical problems.  

3. Many injuries, both minor and relatively severe, will be self-treated by the public.  

4. People other than medical personnel will transport many casualties to medical facilities. 

5. The EMS medical response is most critical within the first 30 minutes of an emergency. 
Mutual aid assistance usually arrives after this critical period. 
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6. The Cabarrus County (County) EMS Director coordinates for additional resources 
through mutual aid agreements with area and regional medical services. 

7. When local resources can no longer meet the demand of the situation, the Emergency 
Management Coordinator contacts state agencies to provide additional resources.  

8. A widespread disaster may affect large areas of the County and disrupt EMS support. 

9. Medical facilities and other resources may be damaged, destroyed, or unavailable. 

III. CONCEPT OF OPERATIONS 

A. EMS emergency response operations are an extension of normal EMS duties.  

B. EMS provides field medical care as needed during emergency situations.  

C. EMS also coordinates medical evacuation of casualties. 

D. EMS units are prepared to respond to all situations. This includes mass casualty situations at 
multiple locations. 

E. Volunteer fire departments assist EMS units with casualty treatment and evacuation. 

F. During mass casualty incidents, EMS operates areas to conduct patient triage and treatment, 
holding areas for casualties awaiting treatment, and transportation loading areas. 

G. An EMS leader will be located at the incident command post to coordinate responding 
medical units and establish communication links with hospitals and the Emergency 
Operations Center (EOC). This leader controls all EMS assets responding to the emergency. 
Transfer of authority on-scene is in accordance with established Incident Command System 
(ICS) procedures. 

H. The County EMS Director, in cooperation with the Emergency Management Coordinator, 
maintains and enhances standard operating procedures (SOP) to guide EMS personnel 
involved with radiological and hazardous materials incidents. This SOP addresses personnel 
safety procedures and the treatment and handling of casualties contaminated during the 
incident.  

IV. DIRECTION AND CONTROL 

A. The EMS Director initially directs and controls EMS operations from the EOC.  

B. The EMS Director is assigned to the Operations Group in the EOC.  

C. The senior EMS leader on the scene assumes direction and control of units responding to the 
emergency situation.  
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D. Should the EMS Director move forward to control operations at the emergency response site, 
a replacement at the EOC is assigned. 

E. The EMS Director maintains communications with all EMS units in the field and keeps the 
Emergency Management Coordinator informed of all activities.  

F. The EMS Director coordinates for additional personnel and equipment needed with the 
Emergency Management Coordinator.  

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations.  

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel.  

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners that cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. EMS Director 

2. Assistant EMS Director 

3. EMS Shift Supervisor   

F. Orders of succession for departments and agencies that support EMS are in accordance with 
their internal SOP. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
ANNEX I 

PUBLIC WORKS 
 

Primary Agencies 

 General Services 

Support Agencies 

 General Services – Sustainability – Solid Waste 

 Active Living and Parks 

 Municipal Public Works 

 Emergency Management 

 Water and Sewer Authority 

I. PURPOSE 

This annex describes the actions necessary to provide essential public works services during an 
emergency situation. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. In non-emergency periods, the role of General Services is the maintenance of County-
owned/leased buildings and grounds, County vehicle fleets, generators, and other 
equipment. 

2. General Services maintains the grounds for all County recreation facilities. 

3. Cabarrus County (County) government facilities must remain open during emergency 
situations. Any damage to these facilities or the entry and exit routes to them must be 
repaired or contained to permit the staff to conduct recovery operations and resume 
normal operations. 

4. There is frequently an immediate need for manpower and equipment to remove 
obstructions or debris from roads and government facilities. 

5. The municipalities within the County that have public works capabilities conduct similar 
tasks to restore services. The County may call upon these agencies to assist in response 
and recovery operations during an emergency. 

B. Assumptions 
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1. General Services has a limited capability to repair damage, restore utilities, and remove 
debris at County government facilities. 

2. As required, these department personnel can repair and improve shelter facilities. 

3. The landfill has sufficient capacity to hold and dispose the collected debris. 

III. CONCEPT OF OPERATIONS 

A. During emergency situations, General Services continues its normal duties and expands its 
support to provide the necessary service to the County agencies responding to the emergency. 

B. General Services is prepared to operate and repair all power generation equipment, provide 
recovery and repair of County vehicles damaged during emergency response operations, and 
repair and modify facilities to meet emergency requirements. This includes shelter sites as 
needed. 

C. General Services provides support for emergency response agencies and coordinates with the 
Finance Department and local businesses to provide the materials, equipment, and labor 
necessary to accomplish the required tasks. As needed, the Director of General Services 
requests additional support from local municipalities through the Emergency Management 
Coordinator. 

D. The General Services Director coordinates and conducts debris removal at County facilities. 
The Landfill Supervisor assists with this task by providing additional vehicles, equipment, 
and personnel. 

E. Damage assessment teams provide information on the locations, amount, and types of debris 
encountered during their operations to the General Services Director (see Annex M - Damage 
Assessment, Annex R – Recovery, and the Disaster Debris Management Plan). 

F. The Landfill Supervisor organizes the landfill to receive the incoming debris and ensures that 
no hazardous wastes are included in the debris brought to the site. The landfill staff identifies 
a separate area for hazardous materials and clearly marks it for incoming traffic. The 
Emergency Management Coordinator provides for additional personnel and equipment 
support to dispose of the debris quickly and safely. 

G. The General Services Director notifies the County Emergency Management Coordinator 
when County resources are inadequate for the mission(s) at hand. 

H. The Emergency Management Coordinator requests assistance from other municipalities’ 
response organizations and from the North Carolina Division of Emergency Management. 

I. Each municipality serves its own community during the initial response to the emergency. 
When municipal capabilities are exhausted, additional support is requested under existing 
mutual aid agreements. If needed, the Emergency Management Coordinator can assist these 
operations by requesting state or federal assistance. 
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J. The State of North Carolina maintains state roads within the County and keeps these routes 
clear during emergency situations. The Department of Transportation clears and removes 
debris on the right-of-ways on state roads. 

K. Within the municipalities in the County, there is a mixture of state-maintained roads and 
city/town maintained streets and roads. The County and municipalities coordinate 
agreements with the Department of Transportation (NCDOT) to specify responsibility for 
debris removal and repair of these roads. 

L. The County Emergency Operations Center (EOC) provides information and coordinates with 
the NCDOT to clear critical roadways and other areas to provide access for emergency 
vehicles if needed to respond to specific situations. 

IV. DIRECTION AND CONTROL 

A. When notified of an emergency situation, the General Services Director determines the 
County resources required for the response and alerts appropriate personnel. 

B. The General Services Director operates initially from the EOC and is assigned to the 
Resource Group. 

C. The landfill supervisor controls disposal operations at the County landfill. 

D. The General Services Director controls maintenance activities during emergencies. The 
General Services Director maintains direct communication with maintenance and other repair 
teams at all times. 

E. The Senior General Services Supervisor or the individual designated by the General Services 
Director coordinates control of on-site maintenance and debris removal. 

F. Within local municipalities, the Director of Public Works assumes control of these 
operations. 

G. The NCDOT County Road Supervisor controls debris removal on state roadways. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 
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E. Orders of Succession (General Services): 

1. General Services Director 

2. Assistant General Services Director 

3. Building Maintenance Supervisor 

4. Grounds Maintenance Supervisor  
 

Orders of Succession (Landfill): 

1. Landfill Supervisor 

2. Automotive Mechanic 

3. Lead Heavy Equipment Operator  

F. Orders of succession for departments and agencies that support public works are in 
accordance with their internal standard operating procedures. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX J 
 PUBLIC HEALTH SERVICES 

Primary Agencies 

 Cabarrus Health Alliance 

 Carolinas Medical Center – NorthEast (CMC-NorthEast) 

Support Agencies  

 Board of County Commissioners 

 Cardinal Innovations (formerly Piedmont Behavioral Health) 

 Emergency Medical Services (EMS) 

 Medical Examiner’s Office 

 Sheriff’s Department 

 Emergency Management 

I. PURPOSE 

This annex provides guidance for the protection of public health during emergency situations. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. The Cabarrus Health Alliance is the public health authority for Cabarrus County. 

2. Emergency situations can create a variety of public health problems. Depending on the 
nature of the incident, problems may include the spread of communicable diseases, 
contamination of food and water supplies, and widespread injuries. 

3. The lack of medical assistance and the stress of the situation may cause an increase in 
general health and behavioral health problems. 

4. A well-coordinated health support network is essential during emergency situations. 

5. Emergency response operations may require an expansion of services provided by the 
Cabarrus Health Alliance and supporting agencies. 

6. Health services agencies must be prepared to meet an array of threats to public health. Of 
particular concern are the hazards caused by the release of toxic or hazardous materials 
and the resulting contamination of the air, water, or soil over a large area. 

B. Assumptions 
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1. A large-scale emergency increases the demands on health services personnel and 
resources. 

2. Citizens will administer first aid and self-treat many types of injuries regardless of 
severity. 

3. Resources are available through area and regional medical, behavioral, healthcare, and 
mortuary services mutual aid agreements. 

4. The Emergency Management Coordinator requests assistance from state and federal 
agencies when local resources can no longer meet the demands of the situation. If 
necessary, state or federal agencies may assume control of the response. 

5. A widespread disaster could affect large areas of the County and disrupt, damage, or 
destroy public health services and resources. 

III. CONCEPT OF OPERATIONS 

A. General 

1. Emergency operations for public health services are an expansion of normal agency and 
facility duties. 

2. Coordination between public health officials and medical providers is required for 
emergency operations readiness. 

B. Public Health 

1. The primary concern of public health services is disease control. 

2. The Cabarrus Health Alliance implements effective environmental health, nursing, and 
related services to minimize the occurrence and spread of disease. This service is unique 
to County government, which provides this service to the municipalities within the 
County. 

3. As necessary, Cabarrus Health Alliance personnel conduct frequent inspections of 
damaged housing and emergency shelters to determine the need for emergency repairs, 
pest control, sanitation, or other protective procedures. 

4. As necessary, Cabarrus Health Alliance inspectors examine and test private water 
supplies in close proximity to flooded areas or a hazardous materials release. The 
Cabarrus Health Alliance staff identifies areas that may need mandatory inspection 
during pre-emergency planning and respond to requests for water testing from residents 
as needed. 

5. The Public Health Director of the Cabarrus Health Alliance makes recommendations for 
immunizations or other preventive measures during emergency response operations. 
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C. Pandemic Disease Planning 

1. The Cabarrus Health Alliance employs its Pandemic Influenza Plan when the Public 
Health Director determines it is needed or is advised to do so by the North Carolina 
Department of Health and Human Services or the United States Department of Health 
and Human Services. 

2. The Cabarrus Health Alliance Pandemic Influenza Plan guides the preparation for and 
response to a pandemic influenza outbreak in Cabarrus County. 

3. The Pandemic Influenza Plan provides guidance to Cabarrus County government, the 
Cabarrus Health Alliance, and County/regional partners regarding detection, response, 
and recovery from an influenza pandemic. This plan can be modified to react to other 
pandemic disease events. 

4. During a pandemic disease event within the County, the Cabarrus Health Alliance 
focuses its efforts on the health and safety of the citizens of Cabarrus County. The 
objectives of this effort are to reduce mortality, reduce morbidity, and minimize social 
disruption. 

5. The Pandemic Influenza Plan supplements the Cabarrus County Emergency Operations 
Plan and the Cabarrus Health Alliance All-Hazards Plan. The Pandemic Influenza Plan 
identifies the coordinating and cooperating agencies involved in preparedness for a 
pandemic flu event and their respective response roles in the event of a pandemic. 

D. Strategic National Stockpile 

1. The Cabarrus Health Alliance is responsible for the use of the Strategic National 
Stockpile (SNS). 

2. The SNS consists of medications, vaccines, and medical equipment to be used in 
response to an incident involving an attack using biological or chemical agents. 

3. The SNS is pre-positioned in the region and is used only when local/regional resources 
have been expended. If necessary, additional SNS supplies may be sent to the County to 
supplement current stocks. 

4. The Cabarrus Health Alliance manages the reception, storage, and employment of the 
SNS. 

5. Upon activation, Cabarrus Health Alliance personnel organize one or more dispensing 
sites in the County. 

6. At the point(s) of dispensing, County residents are given the vaccinations or medications 
and necessary supplemental information. 

E. Mental Health 
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1. Cabarrus County Government is required to provide mental health care for County 
residents. 

2. The County has a contract with Cardinal Innovations (formerly Piedmont Behavioral 
Health) to obtain mental health care for residents who need assistance. This support 
continues during emergencies. 

3. Cardinal Innovations provides mental health care to disaster victims at shelter sites and 
other locations throughout the County, as necessary. Cardinal Innovations locates space 
in mental health facilities for victims needing critical behavioral health care. 

4. Cardinal Innovations provides crisis counseling and Critical Incident Stress Debriefing 
Teams for emergency workers and other support staff during an emergency situation, as 
needed. 

5. Cardinal Innovations maintains a Disaster Services Contact, who is available through its 
call center. This call center operates continuously. 

6. The Emergency Management Coordinator contacts Cardinal Innovations to request 
assistance during an emergency. 

7. The Cardinal Innovations Disaster Services Contact coordinates with its service 
providers to obtain the requested support. 

8. The Disaster Services Contact reports all Cardinal Innovations activities to the Cabarrus 
County Emergency Operations Center (EOC) and provides daily status reports on mental 
health services and supporting personnel to the EOC. 

F. Mortuary Services 

1. During an emergency, Cabarrus County establishes a central morgue site to collect and 
process human remains. 

2. The County mortuary efforts are supported by the morticians in the area, who also 
provide the initial supply of the items needed to handle these tasks. 

3. The County Emergency Management Department maintains a roster of the funeral 
directors available for this mission. 

4. Cabarrus County does not have a designated Medical Examiner. A mass fatality event 
would require Medical Examiner support. The North Carolina Office of the Chief 
Medical Examiner (OCME) a division of the North Carolina Department of Health and 
Human Services, maintains the North Carolina Medical Examiner System, a network of 
over 600 medical doctors throughout North Carolina who investigate deaths of a 
suspicious, unusual, or unnatural nature. 
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5. The Emergency Management Coordinator requests North Carolina Medical Examiner 
System support through Carolinas Medical Center – Northeast. 

6. OCME assigns personnel to support the County, which initially come from the regional 
OCME office in Charlotte. 

7. When activated, the Medical Examiner develops procedures to recover, identify, and 
register fatalities during emergency situations. 

8. The Medical Examiner determines the cause of death, notifies next-of-kin, and releases 
the remains and personal effects to proper representatives. 

9. The Medical Examiner issues death certificates and supervises the location and 
transportation of remains. 

10. The Medical Examiner identifies the resources needed to establish an adequate morgue 
system in the event of mass fatalities. 

11. The Medical Examiner directs the expansion of any fixed and temporary morgue 
capability. 

12. The Medical Examiner coordinates with EMS, funeral directors, ambulance services, 
pathologists, American Red Cross, dentists, X-ray technicians, and law enforcement 
agencies to provide support to mortuary operations, as needed. 

13. If needed, the Medical Examiner requests assistance from a Disaster Mortuary Team 
(DMORT) through the EOC. The Emergency Management Coordinator requests this 
support through the North Carolina Division of Emergency Management. 

14. The Medical Examiner coordinates all press releases with the County Public Information 
Officer (PIO) prior to release to the media. 

IV. DIRECTION AND CONTROL 

A. The Public Health Director of the Cabarrus Health Alliance is part of the Coordination Group 
in the County Emergency Operation Center. 

B. The Public Health Director coordinates all medical-technical aspects of the County 
emergency response under the supervision of the Emergency Management Coordinator. 

C. The Public Health Director normally directs operations from the County EOC. If the Public 
Health Director is not available, a representative from the Cabarrus Health Alliance 
represents the agency in the EOC. 

D. The Medical Examiner controls all activities connected with identification of the deceased 
and mortuary services. The OCME may assume control of this activity if necessary. 
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E. The Public Health Director maintains communications with all Cabarrus Health Alliance 
teams or sites around the County keeping the EOC informed of all activities, personnel, and 
equipment. 

F. Additional resources are requested through the Emergency Management Coordinator. 

G. The Cabarrus Health Alliance directs the administration and use of the SNS, when needed. 
The Public Health Director controls and directs the medical-technical use of the SNS. SNS 
Operations are coordinated with the Emergency Management Coordinator. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 

E. Orders of Succession (Health): 

1. Cabarrus Health Alliance Director 

2. Nursing Director 

3. Environmental Health Director  

 Orders of Succession (Mortuary): 

1. OCME Medical Examiner 

2. Assistant OCME Medical Examiner 

F. F. Orders of succession for departments and agencies that support public health services are 
in accordance with their internal standard operating procedures. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX K 
 EVACUATION AND TRANSPORTATION 

Primary Agencies 

 Board of County Commissioners 

 Emergency Management 

 Public Information Officer (Communications and Outreach) 

 Sheriff’s Department 

 Transportation Department 

Support Agencies 

 County Manager 

 Emergency Medical Services 

 Fire Marshal 

 Human Services 

 Red Cross Cabarrus Chapter 

 Sheriff’s Department – Communications Lieutenant. 

 Superintendent of Schools 

I. PURPOSE 

This annex provides guidance for the orderly, coordinated evacuation of the population during an 
emergency situation. 

II.  SITUATION AND ASSUMPTIONS 

A. Situation 

1. Emergency situations may require evacuation of all or part of the population of the 
County. A hazardous materials release, major fire, or other localized incident may require 
a small-scale evacuation. A widespread emergency situation could require an evacuation 
on a larger scale, requiring the cooperation and combined resources of the County and the 
municipalities.  

2. The Emergency Management Department has completed a hazard analysis that identifies 
the types of threats and the areas in the County that are most vulnerable to these threats. 

3.  Large-scale emergencies may necessitate the rapid evacuation of hospitals, nursing 
homes, and non-ambulatory populations. Emergency Management has identified 
facilities and populations within the County that pose special evacuation problems. 
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4. An evacuation may require substantial public and private resources for transportation, 
communications, and traffic control. 

B. Assumptions 

1. Sufficient warning time will normally be available to evacuate the threatened population. 

2. The principal mode of transportation for evacuations will likely be privately owned 
vehicles (POV). 

3. Particular areas of the County or special populations within the County will need 
additional time and resources to accomplish an evacuation. 

4. The public will receive and understand official information related to evacuation. 

5. The public will act in its own interest and will evacuate dangerous areas promptly when 
advised to do so.  

6. If there is sufficient advanced warning, some residents may evacuate prior to being 
advised to do so by public officials. 

7. Most evacuees will seek shelter with relatives or friends rather than accept public shelter. 

8. Some residents may refuse to evacuate regardless of warnings. 

9. Some people will lack transportation. Others who are ill or disabled may require vehicles 
with special transportation capabilities to move them to a shelter. 

10. Non-English speaking residents may not understand the warnings or, if in the County 
illegally, ignore them to avoid legal sanctions. 

III.  CONCEPT OF OPERATIONS 

A. General 

1. Local government has the responsibility and authority to order an evacuation.  

a. If only one municipality in the County is to be evacuated, the Mayor issues the order. 

b. If the evacuation involves more than one jurisdiction or an area outside of a 
municipality, the Chairman of the Board of Commissioners or his designated elected 
representative issues the order.  

2. The Emergency Management Coordinator monitors the progress of the evacuation and 
modifies the planned evacuation as the situation develops. 

3. The County government maintains continuous operations during emergency situations.  
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B. Specific 

1. Movement Control and Guidance 

a. The conditions at the time of the emergency determine the size and scope of the 
evacuation. 

b. Traffic movement during evacuation follows designated routes directed by law 
enforcement personnel at traffic control points. The evacuation area will include at 
least two designated exit routes. One lane of each route is kept open to permit 
passage of emergency vehicles.  

c. Evacuation traffic follows the exit routes to the designated reception areas and 
shelters within Cabarrus County and adjacent counties if necessary. 

d. Emergency response personnel ensure that the route remains clear for traffic and will 
move any vehicles experiencing mechanical problems during the evacuation off the 
roads. Emergency response personnel and vehicles will pick up stranded evacuees or 
direct other evacuees to transport stranded evacuees to the nearest shelter, if 
resources are available.  

e. General Services or other emergency vehicles are used to tow damaged or inoperative 
vehicles off the evacuation routes. Municipal Public Works vehicles assist with this 
mission. The Emergency Management Coordinator organizes the towing and 
recovery assets to provide coverage along the entire evacuation route. 

2. Staging Areas, Pick-up Points, and Routes 

a. The County Emergency Management Coordinator determines staging areas for the 
emergency response personnel and equipment entering from areas outside the 
County. The Cabarrus County Emergency Operations Center (EOC) Operations 
Group leader controls the arrival and release of these personnel and their equipment 
to the Incident Commander that needs the assistance. These mutual aid personnel and 
equipment will not leave the staging area without the permission of the Operations 
Chief, the Emergency Management Coordinator, or their representative. The 
Emergency Management Coordinator may delegate control of certain assets directly 
to the County agency that needs them and has the direction and control system in 
place to adequately supervise the employment of this mutual aid support. 

b. The evacuation plan includes pick-up points and routes. Evacuees without vehicles 
will be instructed to go to the nearest pick-up point and wait for a vehicle to take 
them to a shelter. This may be a designated emergency vehicle or other evacuees in 
POV. Pick-up routes are designated for the rural areas within the County. Emergency 
vehicles travel the complete length of these routes at least twice during the 
evacuation to ensure all evacuees without vehicles are moved to shelters. Refer to 
Appendix 1 for an Evacuation Route Map. 
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3. Functional Needs Evacuation 

a. Institutions within the County are responsible for developing procedures for 
evacuation of their facilities. These plans include procedures for the rapid evacuation 
of a facility or in-place sheltering. The evacuation plans must include the numbers 
and types of vehicles, the vehicles available at the facility, the total number of 
patients/residents at full capacity, any special needs for transportation (such as 
wheelchair lifts), and the medical supplies and equipment needed to assist the 
patients. The staff of the facility evacuates with the patients/residents and remains 
with them at the shelter. 

b. The County and local jurisdictions make every effort to provide vehicles and 
personnel to assist with the evacuation. Ambulatory patients and the staff of the 
medical facilities in the County will be evacuated in buses or vans. Ambulances and 
vans will be provided for evacuation of non-ambulatory individuals, if available, but 
these patients may be carried in other vehicles if the situation requires it.  

c. A widespread emergency will force emergency responders to prioritize evacuation 
efforts based on the threat to life and public safety. This may delay the evacuation of 
those with functional needs. The Incident Commander or his representative informs 
the facility staff of this and they prepare to continue care during this period.  

d. The County and municipal school systems have developed evacuation procedures and 
routes for each school. Designated buses will be utilized for students at all facilities 
and for those students without their own vehicles at high schools. Schools within the 
danger zone for a hazardous material release have developed procedures for in-place 
sheltering and "walk-away" evacuations. The Public Information Officers for the 
school system and the County coordinate their efforts and advise parents of the 
designated reception centers for the students. Private schools and state-licensed 
childcare/preschool facilities develop similar plans for their facilities. 

e. During incidents involving hazardous material release or criminal activity at or near 
the school, parents will not be allowed to enter the area and pick up their children. 
Law enforcement personnel on the scene will prevent personnel not involved in the 
incident response to enter the area or disrupt the evacuation. 

f. The Public Information Officer will provide a telephone number(s) to the public for 
physically handicapped or disabled persons without transportation. The Cabarrus 
County Public Transportation Department Director will arrange pick-up of these 
individuals and move them to a shelter or reception area. The Department of Human 
Services and the Emergency Management Department will advise the Public 
Transportation Director of individuals known to need transportation assistance. 

g. The Public Transportation Director will ensure that all vehicles are ready for 
operations and have sufficient drivers for continuous operations. As necessary, the 
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Public Transportation Director will coordinate with the EOC for additional drivers, 
vehicles, maintenance and recovery support, fuel, and maps. 

h. Each prison and detention center within the County has developed procedures for the 
relocation of prisoners to jails outside of the threatened area. These plans include 
procedures for secure transport of prisoners when prison system vehicles are not 
available for the task.  

i. The Sheriff’s Department or municipal police department(s) coordinate evacuation 
from County parks and recreation areas. The Sheriff’s Department and the State 
Department of Environment, Health, & Natural Resources coordinate evacuation of 
state parks and recreation areas in County. County and state parks representatives 
routinely advise the Emergency Management Coordinator of any scheduled special 
events that may draw crowds to the parks or recreation areas. 

j. Businesses within the County that have large numbers of employees are responsible 
for developing plans for the evacuation of their employees during emergencies. The 
procedures should include, if needed, the instructions for the temporary shutdown of 
their facilities and operations. If the facility is directly involved in the incident, the 
Senior Manager on the site should account for all employees and remain to assist the 
Incident Commander as needed. Facility management should assist with evacuation 
of all employees.  

4. Emergency Public Information  

For other emergencies, warnings to the public and information concerning evacuation 
will be broadcast over the emergency alert system (EAS) network and by emergency 
vehicles equipped with sirens, warning lights, and loudspeakers moving through the 
threatened areas. For localized evacuations, emergency responders will provide warning 
and evacuation instructions door-to-door in the affected area. 

IV. DIRECTION AND CONTROL 

A. Direction and control of any evacuation is the responsibility of the Board of Commissioners 
Chairman. In the Chairman's absence, the Commissioner next in line of succession serves as 
a replacement. The Emergency Management Coordinator supervises the evacuation based on 
the guidance from the Board of Commissioners and the County Manager. 

B. During large-scale evacuations involving the relocation of the population from an entire 
municipality, the County, or several counties, the Governor may declare a State of Disaster. 
At that point, the Governor assumes direction and control of the situation and the State 
Emergency Response Team (SERT) coordinates evacuation operations upon activation of the 
State EOC. 

C. When an emergency situation requires timely evacuation before the EOC can be activated, 
the Incident Commander on the scene can call for a limited evacuation to protect public 
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safety. Only those persons in immediate danger are moved away from the area. If the 
situation continues, the Board of Commissioners issues the order for an evacuation. 

D. An emergency situation may force evacuees to a reception area outside of the County. The 
County Manager appoints a representative from County government to act as a liaison 
between the County and the reception area government. The evacuees are subject to all the 
laws and ordinances of the jurisdiction operating the reception area. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations.  

B.  Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel.  

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners that cannot reach the EOC 
locations. 

E. Orders of Succession (evacuation): 

1. Board of Commissioners Chairman 

2. County Manager 

3. Emergency Management Coordinator 

F. Orders of Succession (transportation): 

1. Cabarrus County Public Transportation Department Director 

2. Cabarrus County Public Transportation Department Assistant Director 

3. Cabarrus County Transportation Service Duty Supervisor 

G. Orders of succession for departments and agencies that support evacuation and transportation 
are in accordance with their internal standard operating procedures. 
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Appendix 1: Evacuation Routes Map 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX L 
 SHELTER AND MASS CARE 

Primary Agencies 

 Human Services (overall mass care) 

 Red Cross Cabarrus Chapter (manages shelter) 

Support Agencies 

 Amateur Emergency Radio Service (ARES) 

 Board of County Commissioners 

 Cabarrus Arena and Events Center 

 Cabarrus Health Alliance 

 Cardinal Innovations Healthcare Solutions (formerly Piedmont Behavioral Health) 

 Emergency Management 

 Emergency Medical Services 

 General Services 

 Sheriff’s Department 
 Superintendent of Schools 

I. PURPOSE 

The purpose of this annex is to facilitate shelter and mass care activities in Cabarrus County 
(County) following a disaster. The annex also addresses shelter and mass care for those with 
functional needs as well as pets. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Cabarrus County is subject to a variety of natural, technological, and human-caused 
incidents that may result in the need for the public to evacuate their place of residence 
and seek shelter. 

2. There are emergency situations that may require the County to provide public shelters. 
Cabarrus County also provides shelter for evacuees from Mecklenburg County in the 
event of problems at the McGuire Nuclear Station. 

3. Cabarrus County has recognized the need for a plan to facilitate a single and effective 
shelter concept of operations (CONOPS) to facilitate the coordinated implementation of 
mass care and shelter for the public. 
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4. A uniform and baseline CONOPS allows Cabarrus County to establish a standardized 
approach within shelter planning and operations efforts that enable the usage of the most 
capable shelter facilities, reduce duplication of efforts or the over-use of limited 
resources, and increase operational efficiency. 

5. Cabarrus County Emergency Management and the American Red Cross have identified 
and surveyed potential shelters in the County and have determined which would be 
appropriate to use during emergency situations. 

6. The population of Cabarrus County contains individuals and groups with functional 
needs that will require individual or special assistance during emergency situations. 
Shelter and mass care services to those with functional needs requires additional 
planning, coordination, and resources. 

7. Those persons with functional needs requiring constant care and/or life support systems 
will require care at a medical facility. 

B. Assumptions 

1. Sufficient facilities exist in the County to shelter personnel during emergency situations. 
The normal planning figure for maximum shelter requirements is 20 percent of the 
County population. 

2. County and city departments and agencies assume responsibility for emergency 
management operations and will commit available resources to save lives and to 
minimize personal injury and property damage. 

3. Sufficient shelter capacity exists in adjacent counties for out-of-county evacuation and 
these locations are available for use after coordination. 

4. A high percentage of evacuees will seek shelter with friends or relatives rather than go to 
public shelter. 

5. Any person(s) with functional needs who is self-sufficient or who has a caregiver that can 
provide assistance will be accepted into the shelter serving the individual, his/her family, 
and his/her community. 

III. CONCEPT OF OPERATIONS 

A. The North Carolina Department of Health and Human Services (DHHS) is responsible for 
shelter and mass care during emergencies in the state. The Cabarrus County Department of 
Human Services manages mass care operations in the County. The American Red Cross 
(ARC) operates shelter locations. This service is provided through written agreements 
between the ARC, the State of North Carolina, and Cabarrus County Emergency 
Management. 

B. DHHS supports County efforts with the following: arrange for shelter at DHHS institutions 
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and transfer social services personnel to the affected area as needed. DHHS works in 
conjunction with the ARC, Salvation Army, and volunteer organizations to provide care for 
those affected by emergency situations. 

C. Divisions under DHHS that operate residential care facilities are required to have current 
plans in place for the evacuation and sheltering of those with functional needs. DHHS 
approves all emergency plans for local residential facilities. 

D. Public and private providers of institutional care (medical and residential) are responsible for 
having shelter plans for continued care of their patients/residents when evacuated to shelters. 
The staff of the facility evacuates with the patients/residents and remains with them at the 
shelter. The Cabarrus County Department of Human Services ensures plans have been 
developed and Emergency Management reviews them. 

E. Private and government-operated facilities caring for groups for less than 24 hours, such as 
daycare facilities, pre-schools, and day health facilities, are responsible for the continual care 
of their clients during the entire period of the evacuation. This requirement ends when the 
client is released to a parent or a responsible adult. 

F. Private facilities with functional needs residents are responsible for the evacuation and 
transportation of their clients to shelters and/or medical facilities. Public and private 
providers of institutional care (medical and residential) remain responsible for the continued 
care of their patients/residents when evacuated. The staff of the facility evacuates with the 
patients/residents and remains with them at the shelter/medical facility. 

G. Private facilities must plan to move patients, staff, and equipment during an emergency and 
use their vehicles to conduct this movement. As directed by the Cabarrus County Emergency 
Management Coordinator, the Cabarrus County Transportation System provides assistance 
with the movement of patients, staff, and equipment from other facilities to the designated 
shelter locations. This support is based on the availability of vehicles and drivers not 
committed to higher priority tasks. 

H. Local sheltering entails a systematic approach that seeks the best and most effective shelter 
solution to meet the shelters need. 

I. A shelter solution is implemented that requires the least amount of personnel and equipment 
resources to provide the most appropriate aid and comfort to the greatest number of shelter 
residents. 

J. Cabarrus County uses the following sequence of activities associated with this CONOPS: 

 Triggering conditions occur. 

 Determine local shelter need: 

 Determine type of facility to activate to meet shelter need. 
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 Determine specific facility to activate based on impact of incident. 

 Notify shelter agencies to activate local shelter(s). 

 Staff and open local shelter(s). 

 Notify public of local shelter(s) activation. 

 Operate local shelter(s). 

 Conduct shelter(s) demobilization and restoration. 

1. Triggering Conditions 

a. Cabarrus County has established a Shelter Coordination Team to assess the situation 
in anticipation of or in response to an emergency and determine the appropriate 
course of action as it pertains to mass care and shelter needs. The Shelter 
Coordination Team is composed of representatives from the following departments 
and agencies: 

 Human Services 

 Red Cross Cabarrus Chapter 

 Emergency Management 

 Animal Control 

 Sheriff’s Department 

b. To help determine need, the County agencies will use predetermined triggers that 
have been established and based on general understandings of types of emergencies 
and their expected impacts on the community. A Shelter Activation Flow Chart that 
is utilized to make the shelter activation decision is located in Appendix A. 

2. Determine Local Sheltering Need 

a. The Shelter Coordination Team assesses the emergency in anticipation of or in 
response to an emergency. Upon recognition of the type of event, and the expected or 
actual impact, the Shelter Coordination Team in coordination with each other 
determine the type of shelter needed, shelter facility/location, staffing, services, and 
resources required to adequately respond to the incident/event. 

b. Once the need has been established and the Shelter Coordination Team has made the 
determination to activate a specific shelter or shelters, the facility must be evaluated 
by the Cabarrus Health Alliance for the final approval on the site before the shelter(s) 
doors can be opened. 
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Shelters expected to deliver a wider range of shelter services will follow ARC and 
Americans with Disabilities Act (ADA) guidelines and standards. 

3. Notify Shelter Agencies to Activate Local Shelter(s) 

a. County departments and agencies tasked with shelter operations and providing 
support staff are notified by Cabarrus County Office of Emergency Management 
immediately after a decision has been made to activate a shelter(s). 

b. Once notification from the Cabarrus County Office of Emergency Management is 
received, the County departments and agencies tasked with support initiate 
notification of the need to mobilize to their own staff. 

c. The mobilization of shelter operations support staff will vary depending upon the 
type of shelter(s) facility that is to be activated. 

4. Staff/Open Local Shelter 

a. After staff is in place, the Shelter Manager conducts a briefing that includes 
information pertaining to the emergency, expected or actual impact on the 
community, and anticipated evacuee shelter needs/services. 

b. All County shelters will incorporate the National Incident Management System 
(NIMS) and Incident Command System (ICS) guidance for implementation. 

c. Once the appropriate shelter operations support staff and equipment assets have been 
fully activated and mobilized, the shelter formally opens to the public. 

d. All shelter staff are trained and knowledgeable of the specific functions they are 
responsible for as well as the organizational and command structure that is used to 
manage the overall shelter operation. 

e. The following shelter staff, shelter support personnel, and public safety partners may 
be used in support of the following functions: 

 Shelter registration and intake processing 

 Assessment and provision of functional needs support services 

 Facilitation of shelter resident reunification 

 Provision of dormitory and housing services 

 Provision of food and beverage services 

 Social and community program services 

 Health/medical support services 

Attachment number 12

Page 268F-6



Cabarrus County EOP – Annex L – Shelter and Mass Care  6 

 Animal/pet shelter support services 

 Law enforcement support services 

 Transportation support services 

 Management, request, and acquisition of shelter resources 

5. Notify Public of Local Shelter Activation 

a. As operations begin, the Shelter Coordination Team implements formal notification 
concerning the activation of the shelter(s). 

b. Notification to the public includes the status of the emergency, the community’s 
actions, and the location and time in which the shelter facility will be available to the 
public for the provision of shelter services and the services provided at the selected 
shelter(s). 

c. Notification also includes the types of services that will be made available at the 
shelter location and reminders to bring key items individuals with specific needs 
normally depend upon. 

d. To reach the general population, the Shelter Coordination Team uses various media 
outlets for notification through a diverse set of existing public communication 
capabilities and tools. Crisis communications flows through the Cabarrus County 
Joint Information Center (JIC), in accordance with the existing crisis 
communications plans. 

6. Operate Local Shelter(s) 

a. Actual shelter activation occurs at the established time set forth by the Shelter 
Coordination Team. 

b. Upon the completion of staff and equipment mobilization at the shelter facility, a 
designated Shelter Manager manages all facets of the shelter operation. 

c. Shelter residents seeking shelter either self-present or arrive via transportation 
assistance to the shelter facility. 

d. As shelter residents arrive, they are processed via a shelter registration and intake 
area, where their additional and/or specific needs are further noted. Information 
concerning the emergency status, services located at the shelter, and/or other relevant 
information is passed along to shelter residents as they are processed. 

e. During shelter operations, activity continues to be monitored by all shelter staff on an 
ongoing basis. Any gaps in services or equipment are monitored, noted, and 
addressed through appropriate mutual aid channels. 
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f. Shelter staff updates shelter residents of the status of the emergency and when shelter 
residents will be able to transition back to their homes. 

g. During shelter operations, the following activities and tasks take place: 

1) Shelter Registration and Intake Processing 

 Set-up and implement the shelter registration and intake area equipment and 
support using predetermined staffing models. 

 Receive and process shelter residents as they self-present at the shelter 
location. 

 Triage any medical, functional needs, non-English speaking needs, 
animal/pet, and assess for any communicable diseases. 

 Provide media and public information to shelter residents so they remain 
informed of the current emergency and the types of services that are available 
at the shelter location. 

 Integrate law enforcement services into the registration and intake area as 
needed/required. 

 Conduct a resource gap analysis and request additional mass care/emergency 
resources or support as needed and identified via the registration and intake 
processing. 

2) Assessment and Provision of Functional Needs Support Services 

 Provide replacement or loaned durable medical equipment if needed. 

 Provide additional assistance due to limited English proficiency or functional 
needs. 

 Provide care to individuals unable to care for themselves until reunification 
or other options become available. 

 Support service animal areas and feeding. 

 Arrange and provide resource/supplies for special dietary needs, as needed. 

 Provide para-transit transportation resources, as needed. 

 Provide information in alternative formats on functional needs support 
available and on impact area conditions and status to those in shelters and 
medical facilities and in the community. 
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3) Facilitation of Shelter Resident Reunification 
 

 Upon registration, assist shelter residents with missing family members or 
friends. Record information pertaining to missing persons. 

 Coordinate within shelter to determine if missing parties are already present 
within the existing shelter. 

 Coordinate with other shelters to determine if missing parties self-presented 
at other shelters. 

 Coordinate with law enforcement personnel to broadcast information 
regarding missing parties. 

 Use ARC Shelter Resident Reunification Checklist and coordinate with the 
ARC for support and information sharing concerning missing persons. 

4) Provision of Dormitory and Housing Services 

 Deploy dormitory/housing equipment (cots, blankets, pillows, other comfort 
items, etc.) to dormitory/housing space within shelter. 

 Identify and support shelter residents with dormitory/housing needs and assist 
as needed. 

 Provide public information, including situational updates to affected 
populations. Include a time line for returning to their homes, if available. 

 Coordinate and integrate outside mass care/emergency assistance resources in 
local operations as determined by need or identified resource gaps. 

5) Provision of Food and Beverage Services 

 Use kitchen area to provide food and beverage services for shelter residents. 

 Public Health guidelines must be adhered to at all times during shelter 
operations for food and beverage services. 

 If kitchen area is not available, contact a feeding provider (nongovernmental 
organization [NGO], feeding/catering vendor). 

 Deploy kitchen or catering services, including staff required to support this 
operation during the emergency. 

 Coordinate with feeding providers for kitchen sites and support resources if 
any gaps are identified. 

Attachment number 12

Page 271F-6



Cabarrus County EOP – Annex L – Shelter and Mass Care  9 

 Provide public information on the location, hours, and process followed for 
the feeding schedule. 

6) Social and Community Program Services 

 Provide crisis counseling and referral services to long-term behavioral health 
resources during and after an emergency. 

 Provide community information such as laundry facilities, pharmacies, 
employment, schools, transportation, social services, faith-based 
organizations, banking, financial assistance, and support groups. This will be 
important for shelter residents who are unfamiliar with the area in which they 
are currently seeking shelter and/or if their previous homes have become 
uninhabitable due to damage caused by the emergency. 

 Direct shelter residents to social/human service agencies for replacement of 
identification and transfer of pre-existing benefits and services (Social 
Security, food stamps, driver’s licenses, etc.). 

 Contact local law firms and legal services organizations to seek support in 
donated time and services to legal clinics prior to an emergency and offer 
these services to shelter residents upon initiating case management at the 
shelter. 

7) Health/Medical Support Services 

 Activate health and medical services as needed to support shelter residents 
upon shelter activation. 

 Ensure regular health department inspections of shelter and feeding sites are 
conducted. 

 Provide information on local healthcare resources to shelter residents upon 
completing registration. 

 Activate and use a transportation plan for moving shelter residents to 
hospitals or other healthcare facilities. 

 Request and coordinate the need for additional health/medical support 
services as needed. 

 Coordinate and transfer medical records. 

 Review medical and mortuary support system for surge capacity/needs. 

 Provide expanded behavioral health support. 
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 Communicate regarding health issues at shelter facilities. 

 Coordinate medical transport resources (for example, quantity, type, location, 
capacity). 

 Coordinate care of service animals in shelters and/or facilities. 

 Activate pharmacy support and requests. 

8) Animal/Pet Shelter Support Services 

 Provide technical assistance, resource coordination, and management of a 
variety of response activities targeted to handle animal issues prior to and 
during emergencies. 

 Provide pet evacuation, sheltering, and unification with owners as available. 

 Provide pet care, which may include support of owner-based pet care as 
available. 

 Manage aggressive household pets. 

 Track and reunify household pets with their owners as available. 

 Provide veterinary care throughout response and recovery operations to 
animals/pets as available. 

 Dispose of deceased animals/pets as available. 

 Dispose of abandoned and/or unclaimed animals. 

 Transfer household pet records upon the return of pets to their owners. 

 Quarantine animals identified as having infectious diseases or that have bitten 
people. 

 Request animal/pet support as needed. 

 Provide basic household pet supplies and tracking equipment. 

 Initiate set-up of household pet shelters and deploy necessary resources as 
available. 

 Coordinate transportation of household pets to appropriate shelter facilities as 
needed. 

 Coordinate transportation of household pets from shelter facilities to owners 
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during reunification. 

 Disseminate household pet reunification information and requirements to the 
public. 

 Provide fostering and adoption information to the public for unclaimed or 
abandoned animals after a predetermined waiting period and efforts to reunite 
owners and household pets. 

9) Law Enforcement Support Services 

 Determine if local law enforcement services will be required at the shelter(s) 
prior to shelter activation. 

 Coordinate law enforcement operations at sites sheltering or processing 
shelter residents. 

 Conduct facility screening, secure the perimeter, control access, and evaluate 
the need for a roving patrol and monitor community influence in and around 
shelter. 

 Screen shelter residents for security issues, possession of illegal drugs, etc. 

 Use a badging/credentialing system if needed. 

 Manage the collection/securing of weapons and illegal drugs, if applicable. 

 Implement procedures for managing shelter residents subject to judicial 
and/or administrative orders restricting their freedom of movement (for 
example, parolees, sex offenders, individuals with outstanding warrants). 
Conduct criminal history records search as needed. 

 Request and coordinate with Cabarrus County Emergency Management 
regarding the need for additional security support. 

10) Transportation Support Services 

 Notify and activate transportation resources required for support upon 
activation of the shelter. 

 Arrange for transportation for transportation-assisted shelter residents. This 
may be from an emergency impact or non-emergency impact area of 
operations. 

 Coordinate with law enforcement function concerning any road closures and 
traffic patterns. 
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 Provide return/reentry upon emergency stabilization and/or shelter 
demobilization. 

11) Management, Request, and Acquisition of Shelter Resources 

 Deploy resources based on need, type of shelter facility being activated, and 
functional resources present at the shelter. 

 Use best practices resource checklists that were developed in shelter pre-
planning efforts. 

 Monitor equipment usage; restock as needed. 

 Identify resource shortfalls and gaps. 

 Notify Cabarrus County Emergency Management. 

 Request mutual aid support through established mutual aid partners and/or 
the North Carolina Division of Emergency Management (NCDEM). 

7. Demobilization and Restoration of Local Shelter 

a. Once an emergency has stabilized and shelter operations are no longer necessary, the 
shelter facility is deactivated and staff is demobilized. 

b. The Shelter Coordination Team, in conjunction with other local officials and the 
Shelter Manager, meet prior to the de-escalation of the emergency to determine the 
appropriate trigger point in which to initiate formal demobilization of the shelter. 

c. Once the need to demobilize the shelter has been established, the Shelter Manager 
announces the plan to demobilize to all staff. 

d. Staff then informs shelter residents still present at the shelter of the plan to 
deactivate, which includes the time when deactivation will begin/conclude and 
continuation of certain services. 

e. When demobilization commences, staff begin to restore the shelter facility to normal 
operations by breaking down functional service areas and cleaning the facility. 

8. County Shelter Functional Needs Support Services Considerations 

Cabarrus County has incorporated recent functional needs support services guidance into 
their mass care and shelter planning efforts. To comply with this guidance, the County 
will shelter those with functional needs together with the general population, with no 
separation. 
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Shelters will be managed by the ARC, and staffed by the Cabarrus County Department of 
Human Services and ARC. The Cabarrus Health Alliance assists as necessary to 
coordinate external medical resources to meet client needs and assist in the coordination 
of functional needs services. 

The Cabarrus Health Alliance and ARC have developed relationships with service 
providers that can provide appropriate levels of care for shelter residents whose needs 
may exceed the capabilities of a local shelter. No formal agreements with these providers 
are in place at this time. 

It is possible that staffing resources may be quickly overwhelmed in a large-scale disaster 
event. Supplemental staffing resources may be available through home health care, 
independent living centers, acute medical care centers, and similar medical service 
providers. Staffing resources will be requested via established processes through the 
Cabarrus County Emergency Management to NCDEM. 

No individuals seeking shelter will be denied access. Individuals arriving at the shelter 
without a caregiver will be accepted and supporting agencies will work to locate a 
caregiver through available staff and resources. Service animals will also be permitted to 
enter the shelter with their owner. 

Minor modifications may be made to the dormitory area of the shelter as needed to meet 
the needs of shelter residents and limit the potential for separation from the general 
population (for example, low lighting at night to allow easy access to restrooms, 
allocating an area for service animals to limit the impacts on those with allergies). 

9. County Pet Shelter Considerations 

Cabarrus County Animal Control is responsible for County pet shelter operations. The 
Federal Emergency Management Agency (FEMA) defines household pets as a 
domesticated pet (such as a dog, cat, bird, rabbit, rodent, or turtle) that is traditionally 
kept in the home for pleasure rather than for commercial purposes and can travel in 
commercial carriers and be housed in temporary facilities. Household pets do not include 
reptiles (with the exception of turtles), amphibians, fish, insects/arachnids, farm animals 
(including horses), and animals kept for racing purposes. Animal Control plans to accept 
all pets that can be accommodated or make arrangements as needed for larger animals 
(for example, cattle, horses) as available. 

Service animals will be permitted to remain with their owner in the shelter. FEMA 
defines a service animal as any animal that is individually trained to provide assistance to 
a person with a disability. 

In an ideal situation, pet sheltering will be able to co-locate with human sheltering. This 
would allow owners to remain with their animals and provide necessary feeding and 
waste disposal, easing the strain on Animal Control staffing resources. At this time, it is 
undetermined as to whether or not shelter facility owners will permit the co-location of 
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pet sheltering. In the event that co-location is not possible, Animal Control can transport 
pets to their permanent animal shelter for care as available. 

Animal Control maintains a small cache of equipment and supplies, including Animal 
Control vehicles for transport, pet food, and cleaning supplies. It is likely that these 
resources may be overwhelmed in a significant event. Animal Control can access 
external staffing and other resources to support pet sheltering by requesting them via 
established processes through the Cabarrus County Emergency Management to NCDEM. 
Animal Control has established relationships with the County Animal Response Team 
(CART), local and national Humane Society agencies, and private sector entities that 
may be able to provide supplemental supplies and staffing. 

Tasks assigned to Animal Control as part of the pet sheltering mission may include the 
following, depending on the scope of the incident: 

 Provide technical assistance, resource coordination, and management of a variety of 
response activities targeted to handle animal issues prior to and during emergencies. 

 Provide pet evacuation, sheltering, and unification with owners. 

 Provide pet care, which may include support of owner-based pet care. 

 Manage aggressive household pets. 

 Track and reunify household pets with their owners. 

 Provide veterinary care throughout response and recovery operations to animals. 

 Dispose of deceased animals. 

 Dispose of abandoned and/or unclaimed animals. 

 Transfer household pet records upon the return of pets to their owners. 

 Quarantine animals identified as having infectious diseases or that have bitten people. 

 Request for animal/pet support as needed. 

 Provide basic household pet supplies and tracking equipment. 

 Initiate set-up of household pet shelters and deploy necessary resources. 

 Coordinate transportation of household pets to appropriate shelter facilities as 
needed. 

 Coordinate transportation of household pets from shelter facilities to owners during 
reunification. 
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Role  Responsibilities 

Information Management 
Associate 

Coordinates necessary disaster information, including demographics, weather reports, 
maps, damage assessment information, etc. In the shelter environment, the information 
management staff will provide caseworkers with damage assessment information specific to 
shelter residents’ homes and provide shelter staff and shelter residents with weather 
information. 

Registrar Provides registration, which also includes the discharge of shelter residents. 
Supervises registration and triage staff. 

Security Staff (usually non-
ARC) 

Maintain the safety and security of the shelter. 
Work with local law enforcement to maintain a safe environment for the shelter.  

Shelter Manager 
Maintains overall responsibility for the entire shelter operation 24 hours a day. 
Provides leadership in all areas of the shelter reports to the Shelter Manager through the 
shift supervisors. 

Pet Shelter Manager Maintains overall responsibility for pet shelter operations 24 hours a day. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the emergency operations center allow for continuous 
operations. 

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel. 

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Director, Human Services 

2. Director, ARC 

3. Emergency Management Coordinator 

F. Orders of succession for County agencies that support shelter and mass care operations are in 
accordance with their internal standard operating procedures. 
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APPENDICES 

This section includes several documents that are essential to the annex. The following appendices are 
recommended for inclusion in this section: 

Appendix A – Shelter Activation Decision Flow Chart and Call Agenda 

Appendix B - Detailed Shelter Registration Information 

 Shelter Registration Form 

 Functional Needs Form 

 Pet Registration Form 

 Shelter Confidentiality Agreement 

Appendix C - Shelter Job Roles and Responsibilities 

 Job Action Sheets 

Appendix D - Shelter Overviews 

Appendix E – Definitions 

Appendix F – Durable Medical Equipment Providers 
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 SHELTER ACTIVATION CONFERENCE CALL AGENDA 
 

Shelter Activation Decision 
Conference Call Agenda 

[INSERT MONTH AND DAY, 20XX] 

Introductions 
 Brief opening remarks 

 Call participant introductions (identification of call participants) 

Call Purpose 
 Incident/situational overview 

 Type of incident and impacts 

 Area(s) impacted (widespread v. Localized) 

 Estimated number of people, businesses, homes, infrastructure, etc., impacted (as information is available) 

 Likely duration of incident 

 Assess the need for sheltering 

 Estimation of those seeking shelter? 

 Long-term or short term shelter and mass care needs? 

 Multiple shelter locations needed? 

Determine Shelter Locations 
 Discuss and determine available shelter locations 

 Discuss the following shelter considerations 

 Staffing 

 Timing 

 Resources and equipment 

 Transportation 

 Pets and animals 

Roles and Responsibilities 
 Discuss the resources, equipment, and tasks each department/agency will be responsible for 

Next Steps 
 Discuss the next steps following this call 

 Determine a time and agenda for next conference call 

Questions and Answers Adjourn 
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APPENDIX B - DETAILED SHELTER REGISTRATION INFORMATION 
 

 American Red Cross Shelter Registration Form 

 Functional Needs Assessment Form 

 Pet Shelter Registration and Agreement Form 

 Shelter Confidentiality Agreement 

Attachment number 12

Page 284F-6



Cabarrus County EOP – Annex L – Shelter and Mass Care  22 

SHELTER REGISTRATION FORM 
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FUNCTIONAL NEEDS INTAKE FORM 
Date/Time: Shelter Name/City/State 
Family Last Name: 

Primary language spoken in home: 
Intake Interviewer may need assistance with 
language/interpreter YES / NO  

Names/ages/genders 
of all family members 
present: 
Continue on other side if 
more room is needed. 

 Age:   male 
  female 

 Age:   male 
  female 

 Age:   male 
  female 

 Age:   male 
  female 

If alone and under 18, location of next of kin/parent/guardian: If unknown, notify Shelter Manager & interviewer initial here: 
Home Address: 
Client Contact Number: Interviewer Name (print name): Signature: 
DO YOU HAVE A MEDICAL OR SAFETY CONCERN OR ISSUE RIGHT NOW? If yes, STOP and call 

for assistance NOW! Or Call 911 

COMMUNICATIONS Circle Actions to be taken 
Name of Individual 

with Need 
Will you need assistance with understanding or 
answering these questions? 

YES / NO 
If yes, notify Shelter Manager; refer 
to Additional Assistance. 

 

HEARING Circle Actions to be taken  

Do you use a hearing aid? Is it with you? YES / NO 
If yes to either, ask the next two 
questions. 

 

Is the hearing aid working? YES / NO If no, identify replacements.  
Do you need a battery? YES / NO If yes, identify replacements.  

LANGUAGES Circle Actions to be taken  

How do you best communicate with others? YES / NO 
Languages? Sign language? 
Smartphone? Computer? Other? 

 

What languages can you communicate in?  

Speak: 
Read:  
Write: 

Do you need a sign language interpreter? YES / NO 
If yes, notify Interpreter Strike 
Team Leader 

 

VISION/SIGHT Circle Actions to be taken  

Do you wear eye glasses? Are they with you? YES / NO 
If no, ask if they need a 
replacement? 

 

Do you have difficulty seeing, even with glasses? YES / NO If no, skip to the next section  
Do you use a white cane? Is it with you? YES / NO If yes, ask next questions  

Do you need help getting around, even with your 
white cane? 

YES / NO 

If yes, collaborate with Functional 
Needs Support Services (FNSS) 
Advisor and Regional Shelter 
Supervisor. 

 

MEDICAL Circle Actions to be taken 
Name of Individual 

with Need 
Do you have any severe allergies? YES / NO If yes, refer to Health  
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 Environmental, food, medication? Services/Food Services. List:  
Do you use special medical equipment or supplies? 
(Epi-pen, diabetes supplies, respirator, oxygen, 
dialysis, ostomy, etc.) 

YES / NO List: 
 

Do you have it with you? YES / NO If no, list potential sources   
Have you been in the hospital or under the care of a 
doctor in the past month? 

YES / NO If yes, list reason.  

Do you take any medicine(s) regularly? YES / NO   
When did you last take your medicine?  Date/Time.  
When should you take your next dose?  Date/Time.  

Do you have the medicine with you? YES / NO 
If no, identify medications and 
process for replacement. 

 

Do you have your prescription with you? YES / NO   
Do you have any other medical needs: YES / NO List:  

INDEPENDENCE FOR DAILY LIVING Circle Actions to be taken Name of Individual 
Do you use medicine, equipment, or electricity to 
operate medical equipment or other items for daily 
living? 

YES / NO If yes, refer to Heath Services. 
 

Do you normally use a caregiver, personal assistant, or 
service animal? 

YES / NO 
If yes, ask next question. If no, 
skip next question. 

 

Is your caregiver, personal assistant, or service animal 
here or can they come? 

YES / NO 

If no circle which one and refer to 
Health Services/ DART. 
If yes, list their name. 

 

Do you need help getting dressed, bathing, eating, 
and/or toileting? 

YES / NO If yes, specify and explain.  

Do you need help with your medications? YES / NO If yes, specify and explain.  
Do you need help moving around or getting in and 
out of bed? 

YES / NO If yes, explain.  

Do you have a family member, friend, or 
caregiver with you to help with these activities? 

YES / NO 

If no, consult Shelter Manager to 
determine if general population 
shelter is appropriate. 

 

Do you rely on a mobility device such as a cane, 
walker, wheelchair or transfer board? 

YES / NO 
If no, skip the next question. If 
yes, list. 

 

Do you have the mobility device/equipment with 
you? 

YES / NO 
If no, identify potential resources 
for replacement. 

 

Do you wear dentures? Do you have them with 
you? 

YES / NO 
If needed, identify potential 
resources for replacement. 

 

Are you on any special diet?  YES / NO 
If yes, list special diet and notify 
feeding staff. 

 

Do you have food allergies? YES / NO 
If yes, list food allergies and notify 
feeding staff. 

 

SUPERVISION AND SUPPORT CIRCLE ACTIONS Name of Individual  
Do you or any of your family members require 
additional support or supervision?  

YES / NO If yes, list type and frequency.   

Are you presently receiving any benefits 
(Medicare/Medicaid) or do you have other health 
insurance coverage? 

YES / NO 

If yes, list type and benefit 
number(s) if available. Make 
photocopy of card. 

 

Do you need access to a 12-step program? Which 
one? 

YES / NO List program type.  

Would you like to register on the Red Cross SAFE YES / NO If yes, provide registration form.  
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and WELL website to let loved ones know you are 
OK? 

Would you be able or willing to help others in the 
shelter? 

YES / NO 

How? Serve food, supervise 
children, organize service teams, 
other? 

 

TRANSPORTATION Circle Actions to be taken Name of Individual  
Do you need assistance with transportation? YES / NO If yes, list destination and date/time  
Do you have any other transportation needs?    

ADDITIONAL QUESTIONS TO INTERVIEWER 
Would this person benefit from a more detailed health 
or behavioral health assessment? 

YES / NO 
If yes, refer to Behavioral Health 
Services 

 

Does the client appear to be overwhelmed, 
disoriented, agitated or a threat to self or others?  

REFER to: HS 
YES / NO 

DMH 
YES / NO 

Interviewer 
Initial ____ 

If life threatening, call 911. 
If yes, or unsure, refer 
immediately to Health Services 

 

Can this shelter provide the assistance and support 
needed? 

YES / NO 
If no, work with Behavior Health 
Services and Shelter Manager  

 

Has the person been able to express his/her needs 
and make choices? 

YES / NO 

If no or uncertain, consult with 
Behavioral Health Services and 
Shelter Manager. 

 

HS/ DMH signature: 
 

Date: 
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PET SHELTER REGISTRATION AND AGREEMENT 
 
I, the animal owner signed below, request the emergency housing of the animal being evacuated because of a pending or 
occurring disaster. I must be housed at this shelter during my pets stay. The animal owner hereby releases the 
person or entity who is receiving the animal from any and all liability regarding the care and housing of the animal during 
and following this emergency. The animal owner acknowledges that if emergency conditions pose a threat to the safety of 
the animal, additional relocation may be necessary, and this release is intended to extend to such relocation. 
 
The animal owner acknowledges that the risk of injury or death to the animal during an emergency cannot be eliminated 
and agree to be responsible for any veterinary expenses which may be incurred in the treatment of their animal. It is also 
required that the owner or his/her agent take responsibility for the care, feeding and maintenance of their animal. Check 
out is required when departing from the shelter. 
 
Animal Owner Signature ________________________________________ 

Date____________________________ 

Animal Owner 

Name_______________________________________________________________________________ 

Address______________________________________________________________________________________

___ 

City__________________________ State_____ Zip__________ Home Phone__________________________ 

Cell Phone_________________________  Do you have your phone available now? __________ 

Emergency Contact Name (not in shelter) ______________________________ Phone _____-_____-_______ 

Emergency Contact Person in 

Shelter________________________________________________________________ 

(This person would provide care for your pets in the event an emergency would occur) 

 
Name of person in charge of animals care (must be staying in the shelter): 
 
____________________________________________________________________________________________
__ 
 
Name of animal      Color  Sex  Breed   Age 
 
_____________________________ _______________  ____ ___________________ __________ 
 
_____________________________ _______________  ____ ___________________ __________ 
 
_____________________________ _______________  ____ ___________________ __________ 
 
(Only animals crated together on one sheet) 
 
 
Are your pets on any medication? 
____________________________________________________________________ 
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SIGNATURE BELOW INDICATES THAT THE OWNER OR GUARDIAN HAS CLEANED THEIR PETS CAGE, 
RECEIVED THEIR PET, BELONGINGS AND IS CHECKING OUT OF THE SHELTER. 
 
OWNER SIGNATURE______________________________________________ __________ 

DATE AND TIME CHECKED OUT________________________________________________________________ 

STAFF NAME____________________________________________________ STAFF INITIALS______________ 

Would you be evacuating if a pet friendly shelter were not available? Yes No 
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SHELTER CONFIDENTIALITY AGREEMENT 
 

Consistent with applicable state and federal laws, the Principles of Ethics of both the American 
Medical and Hospital Associations, and established shelter policies and procedures, individuals who 
may come in contact with patients, information, and records, whether medical, financial, or any other 
– whether electronic, written, spoken or signed, I agree to safeguard and protect confidential 
information. 

  I understand that the unauthorized access, use, copy, disclosure, or dissemination of any 
confidential information or records whether stored in hard copy, film, or electronic form is 
strictly prohibited. 

  I acknowledge my legal and ethical obligation to maintain the confidentiality of all information 
pertaining to the shelter, its volunteers, and its shelter residents. 

  I understand that accessing confidential information or allowing access by unauthorized 
individuals, whether intentional or not, or any other breach is grounds for immediate and 
permanent dismissal from the shelter and will be investigated and possibly reported to applicable 
local, state and federal authorities. 

  I will contact shelter administrators immediately if I believe any confidential information may 
have been compromised. 

  I understand that I am to maintain this confidentiality agreement even after I leave the shelter. 

I acknowledge that I have read the forgoing provisions and agree to abide by their terms. 

 

 

Print Name __________________________________________________________ 

 
Signature _______________________________________________Date___________ 
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APPENDIX C – SHELTER JOB ROLES AND RESPONSIBILITIES 
 

SHELTER MANAGER JOB ACTION SHEET 

REPORTS TO: Sheltering or Mass Care Lead at ARC EOC 
JOB DESCRIPTION: 

 Responsible for all aspects of the shelter operations for the shelter location 
 Ensures the provision of all shelter services and the health and safety of all staff and 

shelter residents 
 Collects, maintains, and submits all reports 

 
INITIAL RESPONSE ACTIONS 

T
as

k 
C

om
pl

et
ed

 

 Action Notes 
 Plan for shelters needs with the Incident Command/EOC.   

 Conduct opening the facility walk-through with Facility 
Manager/Representative.  

 

 Supervise shelter set-up.  

 Ensure continuous communications with the Incident 
Command/EOC. 

 

 Confirm shelter set-up with Shelter Coordination Team.   

 Obtain approval for all shelter expenditures from the Incident 
Command/EOC. 

 

DAILY SHELTER OPERATION ACTIONS 

T
as

k 
C

om
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et
ed

 Action Notes 

 Ensure continuous communications with the Incident 
Command/EOC. 

 

 Monitor shelter capacity with ARC/EOC.  
 Address any shelter service issues as needed.  

CLOSING THE SHELTER ACTIONS 

T
as

k 
C

om
pl

et
ed

 

Action Notes 
 Receive closing orders from Incident Command/EOC.  
 Coordinate closing announcement with JIC.  
 Supervise and assist with facility cleaning.  

 Conduct facility closing walk-through with Facility 
Manager/Representative.  

 

 Collect all reports at the debriefing to keep as record of shelter 
actions. 

 

 Work with Finance Officer as needed to get invoices and 
reimbursement forms out the door. 

 

 
 
 

EQUIPMENT RECOMMENDATIONS 
 Item Description Quantity Notes 
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 Item Description Quantity Notes 

 Job Action Sheets 
for All Positions  At least one 

copy of each  

 Resource Request 
Forms    

 
ARC Shelter 

Manager Opening 
Kit 

   

 Pens/Pencils    
     

Every Shelter Manager should have an ARC shelter Manager’s Kit that contains the 
following: 

Supply 
100 registration forms 

5 sign strips 
5 directional arrows 

5 utility pole ids 
2- temporary name badges 

and holders 
12 pencils and pens 

1 package 3x5” index cards 
2 clip boards 

4 paper tablets 
1 pencil sharpener 

2 staples 
1 box staples 

2 boxes paper clips 
1 packages of carbon paper 

1 manual hole punch 
2 large black magic markers 

1 box of trash bags 
2 rolls paper towels 

1 package paper napkins 
6 roles toilet tissue 
1 box safety pins 

1 bottle of all purpose cleaner 
1 box thumb tacks 

2 rolls masking tape 
1 roll clear tape 

1 package rubber bands 
1 pair scissors 

24 file folders/labels 
1 pad of easel paper 

1 3-ring binder with tab 
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dividers 
1 whistle 

1 roll orange table for traffic 
control 

1 flashlight/battery 
1 electric lantern/battery 
1 battery operated radio 

1 package disposable diapers 
1 box sanitary napkins 

2 boxes facial tissue 
1 package antiseptic 

50 pre-moistened towelettes 
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PUBLIC HEALTH OFFICER Job Action Sheet 

REPORTS TO: Shelter Manager 
JOB DESCRIPTION: 

 Monitors shelter environment health and safety, including air, water, food, 
sanitation, structural, contamination, wastes, etc. 

 Addresses and advises on public health issues as needed 
 Works closely with local Boards of Health, the Department of Public Health and the 

Center for Disease Control to monitor public health 
 

INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 

 Determine the public health needs of the shelter population and 
take appropriate protective measures. 

 

 Conduct an environmental health assessments and food 
inspections of the shelter. 

 

 
Monitor and communicate with Boards of Health, the 

Department of Public Health and the Center for Disease 
Control. 

 

DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 

 Monitor public health and communicate with Boards of Health, 
the Department of Health and the Center for Disease Control. 

 

 Take protective and preventative measures and issue orders as 
needed to ensure public health.  

 

 
Conduct daily environmental health assessments and food 

inspections. 
*Recommended twice daily* 

 

CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 

 Communicate with Boards of Health, the Department of Health 
and the Center for Disease Control on shelter closure. 

 

 Continue to monitor public health status.  

 Turn in all environmental health inspection forms to the Shelter 
Manager. 

 

PUBLIC HEALTH OFFICER RECOMMENDED EQUIPMENT 
 Item Description Quantity Notes 

 Thermometers 
(digital/manual)  1  

 Batteries  1  
 Alcohol wipes  1 container  
 Hand sanitizer  1 bottle  

 Disposable gloves  1 box May need more for extended 
sheltering situations 
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 Item Description Quantity Notes 
 Measuring tape 25ft length   

 Clipboard, pens, 
paper  several of 

each  

 Masking tape  1 roll  
 Markers  1 set  

 Sanitizer test 
strips   Enough to do walk-through twice 

per day for one week 

 Electrical outlet 
tester  1  
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FUNCTIONAL NEEDS SUPERVISOR JOB ACTION SHEET 

REPORTS TO: SHELTER MANAGER 
JOB DESCRIPTION: 

 Ensures the needs of the entire shelter population are met (including dietary, ADA 
compliance, limited mobility, etc.) 

 Consults with other shelter staff as needed to address specific functional, daily living 
needs 

 
INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 

 Review Functional Needs Support Services (FNSS) shelter 
policies and procedures. 

 

 Walk-through facility after set-up to see if there are additional 
FNSS issues to be addressed. 

 

 
Make sure to provide the Registration Team with copies of the 
FNSS Intake Form and the Shelter Confidentiality Agreement 

Form.  

 

 Address any FNSS issues and then confirm shelter set-up with 
Shelter Manager. 

 

DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 

 Keep track of all FNSS issues and requests and how they were 
addressed. 

 

 Coordinate accommodations for FNSS issues as needed.  

 Assist with the transition of shelter residents who have 
functional service needs. 

 

CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 

 Assist with the transition of shelter residents who have 
functional or support service needs. 

 

 Continue to keep track of all FNSS issues and requests.  
 Assist with shelter clean-up as needed.  

 
FNSS ADVISOR RECOMMENDED EQUIPMENT 

 Item Description Quantity Notes 
 Pens/Pencils    
 FNSS Request Forms    
 FNSS Intake Form    

 
Shelter 

Confidentiality 
Agreement Form 

   

 Folders    

Attachment number 12

Page 299F-6



Cabarrus County EOP – Annex L – Shelter and Mass Care  37 

 
FUNCTIONAL NEEDS INTAKE FORM 

Date/Time: Shelter Name/City/State 
Family Last Name: 

Primary language spoken in home: 
Intake Interviewer may need 

assistance with language/interpreter 
YES / NO  

Names/ages/genders 
of all family 

members present: 
Continue on other 

side if more room is 
needed. 

 Age:   male 
  female 

 Age:   male 
  female 

 Age:   male 
  female 

 Age:   male 
  female 

If alone and under 18, location of next of kin/parent/guardian: If unknown, notify Shelter 
Manager & interviewer initial here: 

Home Address: 
Client Contact Number: Interviewer Name (print name): Signature: 

DO YOU HAVE A MEDICAL OR SAFETY CONCERN OR ISSUE RIGHT NOW? If yes, 
STOP and call for assistance NOW! Or Call 911 

COMMUNICATIONS Circle Actions to be taken 
Name of 

Individual 
with Need 

Will you need assistance with 
understanding or answering these 

questions? 
YES / NO 

If yes, notify Shelter 
Manager; refer to 

Additional 
Assistance. 

 

HEARING Circle Actions to be taken  

Do you use a hearing aid? Is it with 
you? YES / NO 

If yes to either, ask 
the next two 
questions. 

 

Is the hearing aid working? YES / NO If no, identify 
replacements. 

 

Do you need a battery? YES / NO If yes, identify 
replacements. 

 

LANGUAGES Circle Actions to be taken  

How do you best communicate with 
others? YES / NO 

Languages? Sign 
language? 

Smartphone? 
Computer? Other? 

 

What languages can you 
communicate in?  

Speak: 
Read:  
Write: 
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Do you need a sign language 
interpreter? YES / NO 

If yes, notify 
Interpreter Strike 

Team Leader. 

 

VISION/SIGHT Circle Actions to be taken  
Do you wear eyeglasses? Are they 

with you? YES / NO If no, ask if they 
need a replacement? 

 

Do you have difficulty seeing, even 
with glasses? YES / NO If no, skip to the 

next section. 
 

Do you use a white cane? Is it with 
you? YES / NO If yes, ask next 

questions. 
 

Do you need help getting around, 
even with your white cane? YES / NO 

If yes, collaborate 
with FNSS Advisor 

and Regional 
Shelter Supervisor. 

 

MEDICAL Circle Actions to be taken 
Name of 

Individual 
with Need 

Do you have any severe allergies? 
 Environmental, food, medication? YES / NO 

If yes, refer to 
Health 

Services/Food 
Services. List:  

 

Do you use special medical equipment 
or supplies? (Epi-pen, diabetes 

supplies, respirator, oxygen, dialysis, 
ostomy, etc.) 

YES / NO List: 

 

Do you have it with you? YES / NO If no, list potential 
sources.  

 

Have you been in the hospital or 
under the care of a doctor in the past 

month? 
YES / NO If yes, list reason. 

 

Do you take any medicine(s) 
regularly? YES / NO   

When did you last take your 
medicine?  Date/Time  

When should you take your next 
dose?  Date/Time  

Do you have the medicine with you? YES / NO 

If no, identify 
medications and 

process for 
replacement. 

 

Do you have your prescription with 
you? YES / NO   

Do you have any other medical needs: YES / NO List:  
INDEPENDENCE FOR DAILY 

LIVING Circle Actions to be taken Name of 
Individual 
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Do you use medicine, equipment, or 
electricity to operate medical 

equipment or other items for daily 
living? 

YES / NO If yes, refer to 
Heath Services. 

 

Do you normally use a caregiver, 
personal assistant, or service animal? YES / NO 

If yes, ask next 
question. If no, skip 

next question. 

 

Is your caregiver, personal assistant, 
or service animal here or can they 

come? 
YES / NO 

If no circle which 
one and refer to 
Health Services/ 

DART. 
If yes, list their 

name. 

 

Do you need help getting dressed, 
bathing, eating, and/or toileting? YES / NO If yes, specify and 

explain. 
 

Do you need help with your 
medications? YES / NO If yes, specify and 

explain. 
 

Do you need help moving around or 
getting in and out of bed? YES / NO If yes, explain.  

Do you have a family member, friend, 
or caregiver with you to help with 

these activities? 
YES / NO 

If no, consult 
Shelter Manager to 
determine if general 
population shelter is 

appropriate. 

 

Do you rely on a mobility device such 
as a cane, walker, wheelchair or 

transfer board? 
YES / NO If no, skip the next 

question. If yes, list. 

 

Do you have the mobility 
device/equipment with you? YES / NO 

If no, identify 
potential resources 

for replacement. 

 

Do you wear dentures? Do you have 
them with you? YES / NO 

If needed, identify 
potential 

resources for 
replacement. 

 

Are you on any special diet?  YES / NO 
If yes, list special 
diet and notify 
feeding staff. 

 

Do you have food allergies? YES / NO 
If yes, list food 

allergies and notify 
feeding staff. 

 

SUPERVISION AND SUPPORT CIRCLE ACTIONS Name of 
Individual  

Do you or any of your family 
members require additional support 

or supervision?  
YES / NO If yes, list type and 

frequency.  
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Are you presently receiving any 
benefits (Medicare/Medicaid) or do 

you have other health insurance 
coverage? 

YES / NO 

If yes, list type and 
benefit number(s) if 

available. Make 
photocopy of card. 

 

Do you need access to a 12-step 
program? Which one? YES / NO List program type.  

Would you like to register on the Red 
Cross SAFE and WELL website to let 

loved ones know you are OK? 
YES / NO If yes, provide 

registration form. 

 

Would you be able or willing to help 
others in the shelter? YES / NO 

How? Serve food, 
supervise children, 

organize service 
teams, other? 

 

TRANSPORTATION Circle Actions to be taken Name of 
Individual  

Do you need assistance with 
transportation? YES / NO 

If yes, list 
destination and 

date/time. 

 

Do you have any other transportation 
needs?    

ADDITIONAL QUESTIONS TO INTERVIEWER 
Would this person benefit from a 

more detailed health or behavioral 
health assessment? 

YES / NO 
If yes, refer to 

Behavioral Health 
Services. 

 

Does the client appear to be 
overwhelmed, disoriented, agitated or 

a threat to self or others?  

REFER to: 
HS 

YES / NO 
DMH 

YES / NO 
Interviewer 
Initial ____ 

If life threatening, 
call 911. 

If yes or unsure, 
refer immediately to 

Health Services. 

 

Can this shelter provide the 
assistance and support needed? YES / NO 

If no, work with 
Behavior Health 

Services and Shelter 
Manager.  

 

Has the person been able to express 
his/her needs and make choices? YES / NO 

If no or uncertain, 
consult with 

Behavioral Health 
Services and Shelter 

Manager. 

 

HS/ DMH signature: 
 

Date: 
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DORMITORY TEAM LEADER JOB ACTION SHEET 

REPORTS TO: SHELTER MANAGER 
JOB DESCRIPTION: 

 Provide adequate dormitory services to shelter residents 
 Oversight of Child Care Unit 

 
INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 
 Review dormitory policies and procedures.  
 Designate and activate Child Care Unit and dormitory staff.  
 Hold staff briefing – distribute Job Action Sheets.   
 Determine staffing schedule with the Shelter Manager.   
 Oversee and assist with dormitory and childcare areas set-up.  
 Confirm set-up with Shelter Manager.  

DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 
 Determine staffing schedule with the Shelter Manager.   
 Oversee the dormitory and childcare area.  
 Hold shift change briefing with staff.  
 Address dormitory Issues as needed.  

CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 

 Hold shelter closing procedure briefing with dormitory and 
childcare staff. 

 

 Assist with the transition of shelter residents as needed.  
 Oversee take-down and cleaning of dormitory area.  

 Hold debriefing with staff to collect reports, recap shelter 
operations and identify areas for improvement. 
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REGISTRATION TEAM LEADER JOB ACTION SHEET 

REPORTS TO: Shelter Manager 
JOB DESCRIPTION: 

 Oversight of all shelter intake, check-in, check-out and leaving activities 
 Monitor shelter capacity 

 Referral of shelter residents to FNSS Advisor, Medical Team or Animal Shelter 
Manager as needed 

 Responsible for the distribution of shelter information (including rules, procedures 
and policies) 

 
INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 
 Review of shelter registration policies and procedures.  
 Activate registration team staff.  

 Hold briefing with staff – distribute any paperwork required by 
staff. 

 

 Oversee set-up of registration area by Registration Team staff.  
 Confirm set-up with Shelter Manager.  

 Coordinate security screening and bag checking with the law 
enforcement (as needed). 

 

DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 
 Hold shift change briefing with Registration Team staff.  

 Oversee shelter registration activities (intake, check-in, 
checkout, and leaving) to monitor shelter capacity. 

 

 Refer shelter residents to additional services as needed (FNSS, 
medical, dietary, translators, etc.). 

 

CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 
 Hold shelter closing briefing with Registration Team staff.  
 Oversee and assist with shelter resident transition.  
 Oversee registration area take-down and clean-up.  

 Hold debriefing with Registration Team staff; collect any 
reports feedback. 
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ANIMAL SHELTER MANAGER 

REPORTS TO: Shelter Manager 
JOB DESCRIPTION: 

 Oversight and coordination of all animal shelter services 
 Monitors animal shelter capacity and needs 

 
INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 

 Review Animal Shelter Guidelines and determine the animal 
shelter needs.  

 

 Participate in Shelter Opening Assessment with the Shelter 
Manager and staff. 

 

 

Activate Animal Shelter staff for the following roles: 
 Registration Team 
 Kennel Team 

 Veterinary Team 

 

 
Hold shelter opening briefing with animal shelter staff to review 

animal shelter needs and review animal shelter guidelines. 
Distribute Job Action Sheets. 

 

 Coordinate and assist with the animal shelter area set-up.  
DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 
 Hold shift change briefings with staff.  
 Address animal shelter issues as needed.  
 Monitor animal shelter capacity and needs.  

CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 
 Hold briefing on animal shelter closure procedures with staff.  

 Coordinate and assist with animal shelter area take-down and 
clean-up. 

 

 Hold debriefing with staff and collect all reports at shelter 
closure. 

 

 

Attachment number 12

Page 306F-6



Cabarrus County EOP – Annex L – Shelter and Mass Care  44 

 

ANIMAL REGISTRATION TEAM JOB ACTION SHEET 

REPORTS TO: ANIMAL SHELTER MANAGER 
JOB DESCRIPTION: 

 Responsible for animal intake, check-in and check-out 
  

INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 

 Set-up animal shelter registration, check-in, and check-out 
areas. 

 

 Review animal shelter registration protocols and animal shelter 
guidelines. 

 

 Confirm set-up with Animal Shelter Branch Manager.  
DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 

 Provide staffing for animal shelter intake, check-in, and check-
out areas. 

 

 Monitor animal shelter intake, check-in, and check-out areas.  

 Assist with the transition of shelter animals to other identified 
locations. 

 

CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

e
te

d 

Action Notes 
 Assist with the transition and check-out of shelter animals.  
 Coordinate take-down and cleaning of animal shelter area.  
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KENNEL TEAM JOB ACTION SHEET 
REPORTS TO: ANIMAL SHELTER MANAGER 

JOB DESCRIPTION: 
 Responsible for animal living, supply storage, outdoor and food preparation areas 

for the animal shelter 
 

INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 

 Set-up of animal living, supply storage, outdoor and food 
preparation areas.  

 

 Review animal shelter guidelines and kennel protocols.  
 Confirm set-up with Animal Shelter Branch Manager.  

DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 

 Provide staffing for animal living, supply storage, outdoor and 
food preparation areas. 

 

 Review animal care sheets for each animal shelter resident.  

 Assist with the transition of shelter animals to other identified 
locations. 

 

CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

e
te

d 

Action Notes 
 Assist with the transition of shelter animals as needed.  
 Coordinate take-down and cleaning of animal shelter area.  
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VETERINARY TEAM JOB ACTION SHEET 
REPORTS TO: ANIMAL SHELTER MANAGER 

JOB DESCRIPTION: 
 Provide basic medical care services for shelter animals 

 
INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 
 Set-up the veterinary services area.  
 Review animal shelter guidelines and veterinary protocols.  
 Confirm set-up with Animal Shelter Manager.  

DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 
 Provide animal shelter staffing for veterinary services area.  

 Review Daily Animal Care Sheets for each animal shelter 
resident. 

 

 Assist with the transition of shelter animals.  
CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 

 Assist with the transition of shelter animals as needed.  
 Coordinate take-down and cleaning of animal shelter area.  
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FOOD UNIT JOB ACTION SHEET 

REPORTS TO: Shelter Manager 
JOB DESCRIPTION: 

 Responsible for providing all food preparation, feeding, and clean-up 
 Coordinate with Public Health Officer the daily Environmental Health Assessments 

 
INITIAL RESPONSE ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 

 Set-up the hand washing, sanitation, food preparation, feeding, 
and food waste disposal areas. 

 

 

Determine a feeding schedule with the Shelter Manager: 
What times will meals be 

available? 
 

What times will snacks be 
available? 

 
 

 

 Determine the number of meals and snacks that will be served 
per day. 

 

 Confirm area set-up with Shelter Manager.  
 Check to make sure food inspections have occurred.   

 Coordinate with Public Health Officer the daily Environmental 
Health Assessments. 

 

DAILY SHELTER OPERATION ACTIONS: 

T
as

k 
C

om
pl

et
ed

 

Action Notes 
 Prepare meals and snacks.  
 Provide feeding services.   
 Clean kitchen, feeding, sanitation and food waste disposal areas.  

 Coordinate with Public Health Officer the daily Environmental 
Health Assessments. 

 

CLOSING THE SHELTER ACTIONS: 

T
as

k 
C

om
pl

et
ed

 Action Notes 

 Attend shelter closing briefing by Shelter Manager.  

 Clean and take-down the kitchen, feeding, and food waste 
disposal areas. 
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APPENDIX D – SHELTER OVERVIEWS 

Shelter Name Evacuation Capacity Post Impact 
Capacity 

Physical Address Pet Sheltering 

Primary 
A.L. Brown High 
School 1405 703 

415 E 1st Street, 
Kannapolis Yes 

Bethel Elementary 
School 625 315 

2425 Midland Rd., 
Midland TBD 

Central Cabarrus 
High School 1652 826 

505 Highway 49 
South, Concord TBD 

Concord High 
School 1631 815 

481 Burrage Rd., 
Concord TBD 

Cox Mill High 
School 780 390 

1355 Cox Mill Rd., 
Concord TBD 

Hickory Ridge High 
School 800 400 

7321 Raging Ridge 
Rd., Harrisburg TBD 

J M Robinson High 
School 10845 542 

300 Pitts School Rd., 
Concord Yes 

Mount Pleasant 
High School 1248 624 

700 Walker Rd., 
Mount Pleasant TBD 

North West 
Cabarrus High 
School 800 400 

5130 NW Cabarrus 
Drive, Concord Yes 

North West 
Cabarrus Middle 
School 1084 542 

5140 NW Cabarrus 
Drive, Concord TBD 

Mount Pleasant 
Middle School 1144 0 

8325 Highway 49 
North, Mount Pleasant Yes 

Secondary 
A.T. Allen 
Elementary School 440 220 

3939 Abilene Road, 
Concord Yes 

C.C. Griffin Middle 
School 359 180 

7650 Griffins Gate 
Drive SW, Concord Yes 

C.E. Boger 
Elementary School 488 244 

5150 Doverfield Lane, 
Kannapolis Yes 

Cabarrus Boy's and 
Girl's Club 684 342 

247 Spring St. NW, 
Concord No 

Cabarrus County 
Senior Center 202 101 

331 Corban Avenue, 
SE, Concord No 

Carl A. Furr 
Elementary School 488 244 

2725 Clover Road 
North, Concord Yes 

Concord Middle 
School 1010 505 

1500 Gold Rush Dr., 
Concord Yes 

Forest Park 
Elementary School 300 150 

1333 Forest Park Dr., 
Kannapolis No 

Fred Wilson 
Elementary School 279 139 

1401 Pine Street, 
Kannapolis No 

Harold E. Winkler 704 352 4501 Weddington Yes 
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Middle School Road NW, Concord 

Harris Road Middle 
School 471 235 

1251 Patriot 
Plantation Blvd., 
Concord Yes 

Harrisburg 
Elementary School 320 160 

3900 Stallings Road, 
Harrisburg Yes 

Hickory Ridge 
Middle School 

916 458 7336 Raging Ridge 
Road, Harrisburg 

Yes 

J.N. Fries Middle 
School 650 325 

133 Stonecrest Cr., 
SW, Concord Yes 

New Hope Lutheran 
Church 4930 4930 

1615 Brantley Road, 
Kannapolis Yes 

Patriot Elementary 400 200 
1510 Holden Road 
SW, Concord Yes 

W.R. Odell School 332 166 
1215 Moss Farm 
Road N.W., Concord Yes 

W.M. Irwin 
Elementary School 330 115 

1400 Gold Rush 
Drive, Concord Yes 

Winecoff 
Elementary School 300 150 

375 Winecoff School 
Road, Concord TBD 

YMCA Kannapolis 
Branch-Senior 
Center 160 80 

101 YMCA DR, 
Kannapolis No 
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APPENDIX E – DEFINITIONS 

This section identifies terms and acronyms in the mass care and shelter annex. 

Activation Trigger – A predetermined decision point that officials will use in shelter planning and 
operations efforts to identify when to initiate shelter services for an affected population. 

American Red Cross (ARC) – A nongovernmental organization (NGO) that provides mass care 
support during minor to major emergencies. 

Americans with Disabilities Act (ADA) – A law enacted by the U.S. Congress in 1990 and later 
amended in 2009. It is a wide-ranging civil rights law that prohibits discrimination based on 
disability. A shelter facility that complies with the ADA has met standards that allow reasonable 
accommodation for individuals with disabilities. 

Anticipatory Sheltering Mode – A mode used when shelter facilities are activated before an 
emergency in order to mobilize staff and equipment to the shelter ahead of the anticipated impact of 
the incident that might prevent or limit staff/equipment mobilization (for example, loss of power, 
road closures, debris, limited visibility). 

Concept of Operations (CONOPS) – A document describing a proposed system from the 
perspective of the stakeholder or stakeholders that will use that system. A CONOPS evolves from a 
general concept and describes how a set of capabilities may be employed to achieve predetermined 
objectives. 

Family Assistance Center – A location designed to assist families during emergencies and serve as 
a resource center to provide various familial assistance, behavioral support, or other general group 
needs. 

Functional Needs Support Services (FNSS) – Services that enable individuals to maintain their 
independence in a general population shelter. FNSS includes the following: 

 Reasonable modification to policies, practices, and procedures 

 Durable medical equipment (DME) 

 Consumable medical supplies (CMS) 

 Personal assistance services (PAS) 

 Other goods and services as needed 

Children and adults requiring FNSS may have physical, sensory, mental health, and cognitive and/or 
intellectual disabilities affecting their ability to function independently without assistance. 

Others who may benefit from FNSS include women in late stages of pregnancy, the elderly, and 
people who need bariatric equipment. 
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Hospice Care – End-of-life care provided by health professionals and volunteers. Medical, 
psychological, and spiritual support is often provided. 

Incident Command System (ICS) – An incident management tool for the command, control, and 
coordination of emergency response. ICS is widely used within agencies responsible for providing 
for public safety and public health during emergencies. 

Local Sheltering – A method of sheltering that entails activating sheltering facilities within the 
community during emergencies. 

Medical Reserve Corps (MRC) – A community-based volunteer group generally comprising 
medical and public health practitioners (for example, public health officials, doctors, nurses, 
interpreters). MRC volunteers can help support medical functions or general shelter operations 
during shelter activations. 

Medical Surge – The ability to provide adequate medical evaluation and care during incidents that 
exceed the limits of the normal medical infrastructure of an affected community. 

Memorandum of Understanding (MOU) – A document that describes two-sided or multiple-sided 
agreement(s) between parties. 

Nongovernmental Organization (NGO) – A nonprofit or voluntary group that is organized on a 
local, national, or international level driven by people with common interests. In relation to 
sheltering, NGOs assist by providing service and humanitarian functions in mass care missions. 

Operational Guidance – Strategies based on analysis of identified planning assumptions. 
Operational guidance is the guidelines based on best practices for emergency managers to keep in 
mind when devising operational plans and objectives. 

Palliative Care – A specialized form of care focused on the pain, symptoms, and stress of serious 
illness. Relieving and preventing the suffering of patients is the focus. 

Planning Assumption – An influencing statement related to a particular issue that will help drive 
operational decision making in order to provide a set of guidance to alleviate the issue. 

Project Planning Team (PPT) – The PPT provides oversight and guidance of the overall project in 
the context of the Cabarrus County mass care and sheltering planning project. Team members are 
representatives from a variety of Cabarrus County departments and agencies. 

Portable Vehicle Message Signs – A gas, oil, or solar powered message tool that is generally used 
by transportation agencies to notify drivers of transportation-specific information (for example, road 
closures, construction). These signs can be used during emergencies to display information to the 
public (for example, shelter location and hours, directional signage). 

Quarantine – A method of isolation, typically to contain the spread of something considered 
dangerous (often a disease or infection). 
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Response Sheltering Mode – A mode used when shelters are activated in response to a need in 
order to conserve resources and mobilize staff and equipment. 

Reverse 9-1-1 – A communication tool used by local communities to notify and inform residents of 
an emergency, protective actions, or general information. 

Shelter – A facility that is activated to provide basic needs to an affected population as the result of 
an emergency. 

Shelter Activation – The commencement of shelter authorization for operation in anticipation of or 
in response to an emergency. The decision to activate a shelter is made by Cabarrus County 
Emergency Management (depending on the type of shelter solution being used). 

Shelter Demobilization – The deactivation of shelter staff and assets once the emergency has been 
stabilized and shelter residents are able to return to their homes. 

Shelter Operations – All of the activities required for the shelter to successfully provide services 
and attend to the needs of an evacuating population. Shelter operations are conducted by shelter staff 
and are managed by the Shelter Manager and Emergency Management Director. 

Shelter Resident - A term given to an individual or individuals evacuated from a dangerous area due 
to some type of emergency impact and housed at a shelter facility. 

Shelter Resident Reunification – A term given to the process of reunifying family or friends that 
have temporarily been separated due to incidents experienced upon impact of an emergency. Evacuee 
reunification services are generally required when large-scale emergencies or evacuations have 
occurred. 

Shelter Restoration – The process of returning a facility to its original state prior to shelter 
activation. 

Social Media – Web- and mobile-based technology used to communicate or contribute to the 
exchange of ideas or information. Examples include Facebook, Twitter, and LinkedIn. 

Voluntary Organizations Active in Disaster (VOAD) – A collection of voluntary organizations 
that coordinate with each other to help provide various operational needs during emergencies. 

WebEOC – A computer software tool that provides situational awareness during emergencies. It is 
widely used by agencies responsible for emergency management functions within Cabarrus County. 
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APPENDIX F – DURABLE MEDICAL EQUIPMENT PROVIDERS 

Current List on File with Emergency Management and American Red Cross 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX M 
 DAMAGE ASSESSMENT 

Primary Agencies 

 Planning and Development – Chief Building Inspector 

Support Agencies 

 Board of County Commissioners 

 Active Living and Parks 

 Cooperative Extension 

 Emergency Management 

 Fire Marshal 

 General Services 

 Tax Administration 

 Transportation Department 

 Municipal Fire Departments 

 Sheriff’s Department 

I. PURPOSE 

This annex provides guidance for the organization and coordination of damage assessment and 
reporting following an emergency incident or event. 

II. II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Any emergency situation has the potential to cause damage.  

2. A damage assessment program is essential to effective response and recovery operations 
following an emergency. 

3. The Emergency Management Coordinator oversees a Preliminary Damage Assessment 
(PDA) to determine the severity and magnitude of the damages and identifies the actions 
necessary to respond and recover from the impacts. 

4. If an emergency situation results in a Presidential Declaration of an “emergency” or 
"major disaster", the Emergency Management Coordinator oversees a countywide PDA 
of public and private property. This process includes the following steps: 
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a. Determine the procedures and resources Cabarrus County (County) needs for 
response and recovery operations. 

b. Establish the priorities for types of resources.  

c. Guide the allocation of local government resources.  

d. Provide an estimate of what outside assistance is necessary to restore the impacted 
area to pre-disaster condition. 

B. Assumptions 

1. The effects of the emergency situation may continue to pose a threat of damage to public 
and private property. 

2. Prompt implementation of damage assessment procedures expedites relief and assistance 
for those people adversely affected by the emergency. 

3. Information and data gathered from the PDA and other damage assessment activities are 
used in determining the extent of state and federal government assistance, including the 
likelihood of a Presidential Declaration. 

III. CONCEPT OF OPERATIONS 

A. General 

1. Cabarrus County and local municipal governments conduct damage assessment 
operations. 

B. Damage Assessment 

1. The Emergency Management Coordinator coordinates initial response from the County 
Emergency Operations Center (EOC).  

2. Local municipalities operate from the city/town EOC(s).  

3. The Coordination Group of the EOC manages damage assessment within the County. 

4. The municipalities coordinate their damage assessment with the County EOC and submit 
all damage reports to the EOC. All requests for assistance with damage assessment go the 
County EOC for action. 

5. The Cabarrus County Planning and Development and the Tax Assessor’s Office form 
damage assessment teams to examine and report on the extent of damage throughout the 
County.  

6. The Lead Building Inspector becomes the County Damage Assessment Officer (DAO). 
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a. The DAO supervises the operations of the damage assessment teams and coordinates 
for any additional support needed to conduct damage assessment.  

b. Once notified by the Emergency Management Coordinator, the DAO notifies trained 
damage assessment personnel; designates an assembly area; and organizes, equips, 
and assigns the teams to the affected areas to conduct the PDA. 

c. The DAO compiles the damage survey data, prepares damage assessment reports for 
the Emergency Management Coordinator, and provides information for EOC staff to 
plot damaged areas on the situation map. 

7. The Emergency Management Coordinator reviews the damage assessment report(s) to 
determine if any outside assistance is necessary during response and recovery. The 
Emergency Management Coordinator briefs these reports to the Board of Commissioners 
and government leaders.  

8. The Emergency Management Coordinator forwards damage assessment reports and any 
requests for assistance to the Western Branch Office of the North Carolina Division of 
Emergency Management (NCEM) by the quickest means available.  

9. The County Safety Officer advises the DAO on personnel safety issues during damage 
assessment operations. Based on information received from the DAO, the Safety Officer 
makes recommendations to the County Manager and Board of Commissioners on the use 
of any damaged County facilities. 

10. The County Cooperative Extension Office provides a damage assessment team to 
determine the extent of damage to farms, crops, and livestock. 

IV. DIRECTION AND CONTROL 

A. The DAO is a member of the EOC staff and coordinates damage assessment operations. 

B. Any County department may be called on to provide personnel and resources to support the 
damage assessment effort as needed.  

C. Personnel from departments assigned damage assessment missions remain under the control 
of their own departments, but function under the technical supervision of the DAO. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations.  

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel.  
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D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Chief Building Inspector 

2. Lead Building Inspector 

3. Lead Plumbing Inspector 

4. County Tax Appraiser 

F. Orders of succession for departments and agencies supporting damage assessment are in 
accordance with the established procedure for those departments and agencies. 
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APPENDIX 1 TO ANNEX M 
ORGANIZATIONAL STRUCTURE FOR DAMAGE ASSESSMENT 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX N 
 RESOURCE MANAGEMENT 

Primary Agencies 

 Finance Officer (Finance Department) 

Support Agencies 

 Board of County Commissioners 

 County Manager 

 Emergency Management 

 Cabarrus Arena and Events Center 

 Fire Marshal 

 Sheriff’s Department 

 Municipal Law Enforcement 

I. PURPOSE 

This annex describes the system to identify, locate, and acquire resources for emergency response 
operations within Cabarrus County (County).  

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Cabarrus County has many public and private resources available for emergency response 
operations. 

2. Each municipality within Cabarrus County has resources available for emergency 
response operations. When not directly impacted, these jurisdictions may respond to 
requests for assistance. 

B. Assumptions 

1. The resources required for response and recovery operations will be available. 

III. CONCEPT OF OPERATIONS 

A. County departments and agencies use and control their own resources and equipment during 
response and recovery operations.  

B. Municipal departments and agencies use and control their resources and equipment during 
emergencies. Use of these resources outside of the incorporated limits occurs by request from 
other municipalities and/or the County Emergency Management Coordinator. 
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C. The County Emergency Operations Center (EOC) is the central control element for resource 
management in the county.  

D. The Emergency Management Coordinator and the EOC staff coordinate all additional 
resources requested for county departments during emergencies.  

E. The Deputy Finance Director (Finance Officer) has developed procedures to expedite the 
purchase of expendable supplies during emergency situations.  

F. The Finance Officer trains Finance Department personnel assigned to the EOC to perform 
emergency tasks.   

G. The Finance Officer in the EOC tracks all costs related to the resource requests. These costs 
include equipment and supplies, equipment operating costs, personnel overtime costs, and all 
contracted goods, labor, and services.  

H. The Finance Officer accounts for all funds spent and prepares daily summaries of the 
resources provided for emergency operations. The summaries are used to prepare any Public 
Assistance (PA) requests to the Department of Homeland Security (DHS) following the 
conclusion of the emergency.  

I. The Emergency Management Coordinator maintains a resource manual. This manual 
identifies the resource, the responsible agency, and the procedures to obtain resources during 
an emergency situation. 

J. The Emergency Management Coordinator identifies those resources and capabilities that are 
available at local businesses, industrial facilities, and other organizations for use in 
emergency situations.  

K. The Emergency Management Coordinator develops mutual aid agreements or memorandums 
of agreement with these organizations to quickly acquire those resources during emergencies. 
The Emergency Management Coordinator reviews these agreements annually. 

L. Once local resources are expended, the Emergency Management Coordinator requests 
assistance from the State of North Carolina through the Division of Emergency Management 
(NCDEM). NCDEM obtains additional resources and support from the federal government 
(DHS/Federal Emergency Management Agency [FEMA]) when state assets are insufficient 
to support local operations. 

IV. DIRECTION AND CONTROL 

A. The County Manager directs the overall employment of emergency response assets and 
requests for additional assistance.  

B. The Emergency Management Coordinator controls the utilization of all resources and support 
during emergency situations.  
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C. The on-site Incident Commander (IC) has operational control of all resources assigned to the 
scene.  

D. The Emergency Management Coordinator has the authority to reassign and divert any 
resources based on his/her estimate of the overall situation.  

E. Established mutual aid agreements determine who will move, operate, maintain, and fund the 
operation of any additional equipment provided to the county during emergency response 
operations. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations.  

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel.  

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Emergency Management Coordinator 

2. County Finance Director 

3. Deputy County Manager – Operations 

F. Orders of succession for departments and agencies supporting resource management are in 
accordance with the established procedure for those departments and agencies. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX O 
 ANIMAL CONTROL AND PROTECTION 

Primary Agencies 

 Sheriff’s Department - Animal Control  

 Emergency Management 

 Cooperative Extension 

 County Animal Response Team (CART) 

Support Agencies 

 Veterinarian Association 

 Red Cross 

 Municipal Animal Control 

 Cabarrus Health Alliance 

 Humane Society of Concord 

 Local Animal Shelters 

I. PURPOSE 

This annex describes the system to protect, control, and care for animals during emergency 
situations.  

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Any emergency situation that threatens humans also threatens both domestic and wild 
animals.  

2. It is necessary to provide water, shelter, food, and medical treatment for pets, livestock, 
and wildlife affected during an emergency situation.  

3. Relocation, sheltering, and relief efforts for pets and livestock may be required to protect 
them. 

4. Domestic pets will be permitted at Cabarrus County (County) personnel shelter locations. 
Pet owners are responsible for the care of these animals while they remain at the shelter 
site.  

5. Farm families must continue to care for livestock left behind in evacuated areas.  
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6. The Emergency Management Coordinator prepares procedures to allow the reentry of 
those with farm animals to care for livestock. This effort requires animal feed, water, 
transportation, and veterinary treatment for injured animals.  

B. Assumptions 

1. The owners of pets or livestock, when notified of an upcoming emergency, will take 
reasonable steps to shelter and provide care for their animals.  

2. Cabarrus County can expect to receive outside assistance from the state agencies and the 
private sector. 

3. Personnel with proper training and protective equipment will be available to re-enter 
evacuated areas to rescue and care for livestock or domestic animals.  

III. CONCEPT OF OPERATIONS 

A. The sheltering and protection of pets and livestock during an emergency is the responsibility 
of their owners. Animal owners must include plans for animal care as they prepare their 
emergency preparedness plans. 

B. The County provides food and medical treatment to stranded animals when the situation 
prevents evacuation to a shelter and resources are available. 

C. The Sheriff’s Department is the lead agency for animal control during emergencies.  

D. Animal control and protection operations includes rescue, shelter, control, feeding, and 
preventive immunization of animals left homeless, lost, or strayed as a result of the 
emergency. The Animal Control Officer (ACO) supervises this effort and determines 
resource requirements.  

E. The ACO maintains a record of all animals placed into shelters to assist in returning these 
animals to their owners during recovery. If the animals cannot be returned to their owners, 
local animal protection groups may be allowed to relocate any animals that are unclaimed to 
other shelters. These actions are coordinated with the ACO prior to the animal leaving the 
temporary shelter. 

F. If necessary, the ACO supervises the disposal of animal remains in accordance with 
established control procedures. 

G. The Emergency Management Coordinator requests volunteers from the Humane Society of 
Concord and Greater Cabarrus County and similar organizations to assist with the care of 
animals during emergencies.  

H. Personnel from the Cooperative Extension Office trains and assists these volunteers prior to 
deployment to local farms to care for livestock. No untrained volunteers are permitted to care 
for livestock. 
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I. The Emergency Management Coordinator coordinates all requests for animal protection 
assistance and resources such as food, medicine, shelter, specialized personnel, and 
additional veterinary medical support.  

J. There are additional shelter and support resources available from private farms, feed stores, 
boarding kennels, stables, and dog and horse clubs. These businesses and/or groups may 
provide personnel, equipment, and facilities to shelter and care for pets belonging to 
evacuated citizens and those animals evacuated from established animal shelters when those 
facilities are full or destroyed by the incident.  

K. The Sheriff’s Department and personnel from the North Carolina Wildlife Resources 
Commission capture and confine any wild animals out of their natural habitats. This includes 
any wildlife endangered by the emergency situation or those that pose a threat to human life. 
These agencies return displaced wildlife to its natural habitat as soon as safely possible.  

L. Red Cross-operated shelters permit pets to be housed in separate areas of the shelters. The 
pet care areas of the personnel shelters are not suitable for uncommon, exotic, or dangerous 
animals, and these animals are not allowed to remain at the shelter site. If the shelter site is 
not suited to animal care or is unable to accommodate additional animals, the ACO 
supervises the movement of animals to an animal shelter. Livestock animals are not 
permitted at personnel shelters. 

M. The CART plays a critical role in the care of pets at all shelter sites. This volunteer, non-
government team is trained and equipped to handle emergency situations and can provide 
shelter and care for the pets of evacuated citizens. While the CART assists with animal care 
at personnel shelter, the pet owners at the shelters are responsible for the care and feeding of 
their pets.   

N. The CART also assists with the search and rescue of lost animals, as needed.  

O. The Emergency Management Coordinator is the County point of contact to request assistance 
from the CART. Once deployed, the CART reports to the County ACO, who supervises the 
use of the team. 

P. The Public Information Officer provided information on the care of pets and livestock during 
emergencies. This includes animal shelter locations for pets, livestock, and wildlife during 
emergency situations.  

Q. The Public Information Officer (PIO) coordinates all media activities and press releases 
associated with the protection of animals. Additionally, the PIO performs the following 
tasks: 

1. Provides instructions on the preparation of pets and livestock for an impending 
emergency 
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2. Provides information on the location of temporary animal shelters to drop off lost or stray 
animals, animals that that people cannot care for, or animals that need immediate medical 
assistance  

3. During response operations, develops a system to direct inquiries on lost pets and 
livestock to the appropriate animal shelters 

R. The Emergency Management Coordinator requests veterinary support, when needed. The 
first contact is local Veterinarians and, if additional support is necessary, through the State 
Emergency Operations Center. 

S.  The ACO supervises the disposal of animal carcasses using normal procedures. Should the 
number of carcasses exceed local disposal capabilities, the Emergency Management 
Coordinator requests assistance from the State Emergency Operations Center (EOC). All 
disposal operations are coordinated with the Cabarrus Health Alliance to avoid any dangers 
to public health. 

IV. DIRECTION AND CONTROL 

A. The Cabarrus County Sheriff’s Department manages all activities related to animal protection 
and control during a disaster.  

B. The ACO directs operations using the Incident Command System (ICS).  

C. The Sheriff’s Department coordinates all animal control efforts with the Emergency 
Management Coordinator. If necessary, the Emergency Management Coordinator authorizes 
the ACO to conduct direct liaison with appropriate state agencies. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations.  

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel.  

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners that cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Sheriff 

2. Chief Deputy 
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3. Operations Captain 

4. Animal Control Officer   

F. Orders of succession for departments and agencies supporting animal control and protection 
are in accordance with the established procedure for those departments and agencies. 
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Appendix 1 – Cabarrus County Animal Response Plan 

CABARRUS COUNTY ANIMAL RESPONSE TEAM 

STANDARD OPERATING PROCEDURES (SOP) 

 

ANIMAL RESPONSE PLAN 

I. PURPOSE 

To define the role and responsibilities of the Cabarrus Animal Response Team (CART) and its 
members during an emergency in providing for the protection of animals, both wild and 
domestic, from the effects of disasters through the provision of emergency services. 

II. SCOPE 

This plan is intended for use by CART to take immediate action by providing a means of animal 
care and control to minimize suffering in the event of a large-scale emergency. This action will 
be aimed at all animals that may be affected by an emergency, whether such animal is owned, 
stray, domestic, or wild. This will include animals whose owners are incapable of caring for them 
or are a danger to themselves or the public. Actions CART may take include rescue, shelter, 
control, feeding, preventive immunization of animals, and emergency veterinary care. If possible, 
all animals will be reunited with their owners. If they cannot be returned to their owners, 
arrangements will be made with foster placements or local humane/rescue organizations. 

Wild animals should be left to their own survival instincts. Wild animals out of their natural 
habitats that are a danger either to themselves or the public will be the responsibility of 
specifically trained CART members and licensed wildlife rehabilitators in accordance with North 
Carolina Wildlife Resource Commission rules and regulations. 

III. CONCEPT OF OPERATIONS 

A. This SOP will provide the guidelines for CART to be used in planning for, responding to, 
and recovery from disasters involving animals.  

B. Animal Response operations will be conducted under the Incident Command System (ICS). 

C. During some emergencies, CART operations will act in conjunction with County shelter 
operations and/or the EOC. During those incidents/events, this annex works in conjunction 
with Annex L – Shelter and Mass Care. 

D. Each support organization will contribute to the overall coordinated response as directed by 
CART, but will retain full control over its own resources and personnel. 
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IV. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES  

A. Organization 

1. The Cabarrus County Sheriff’s Department Animal Control Division will be the lead 
agency for the Cabarrus CART. 

2. The CART will coordinate animal response operations, under the direction of Animal 
Control. 

3. The CART will assist in statewide operations, under the direction of State Animal 
Response Team (SART), when appropriate. 

B. Responsibilities  

1. Recruit and assemble a Cabarrus County Animal Response Team. 

2. Maintain a current list of kennels and Veterinarian hospitals within Cabarrus County. 

3. Identify, survey, secure owner permission, and maintain a list of temporary animal shelter 
sites to be used in the event of an emergency. 

4. Establish public information and education programs regarding animal response. 

5. In conjunction with Emergency Management, provide for Animal Response Team 
training. 

6. Coordinate with the SART, Health Department, and other agencies to provide technical 
and logistical support during animal response operations. 

7. Provide suitable identification for CART members for access to the scene or affected 
area. 

8. Assist with coordinating the disposal of deceased animals that may impact the public 
health. 

V. NOTIFICATION 

A. The Animal Response Plan will be activated in the event of a large-scale emergency or other 
significant disaster causing a major requirement for animal protection. When the plan is 
activated, the CART Standard Operating Procedures will immediately go into effect. 

B. Emergency Management or 9-1-1 staff will notify the Animal Control Division when the 
Animal Response Plan is activated. If the EOC has been activated, a liaison from the Animal 
Control Division will report to the EOC upon request. 

C. The Emergency Management Director, based on the extent of the disaster, will implement 
the CART Notification/Recall Roster to alert agencies and personnel as needed. 
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D. Notifications methods may include phone, cell phone, pager, fax transmission, e-mail, or if 
necessary, the use of television/radio announcements. 

VI. PUBLIC INFORMATION 

A. CART spokesperson, appointed by the Animal Control Supervisor, will be responsible for 
working with the Emergency Operations Center Public Information Officer to coordinate all 
media activities and press releases in association with CART activities. 

B. Public information responsibilities may include: 

1. Delivering instructions to the public to prepare their pets for an impending emergency 
and instruction for minor medical responses (first aid) for injured pets 

2. Initiating a system to direct inquiries on lost pets to appropriate shelters 

3. Other information appropriate to the emergency and recovery operations 

VII. ANIMAL NEEDS ASSESSMENT 

A. An initial animal needs assessment will be performed by CART to determine the specific 
health and safety needs of animals. This assessment will include impact to pre-existing 
animal shelters, kennels/Veterinarian hospitals, and the animal population of the County. 
This information will be provided by EOC and used in planning preliminary responses by 
CART and other concerned agencies; identifying objectives, resources available, and 
resources needed; and identifying if additional aid needs to be requested. 

B. If aid is requested from SART, the SART Field Operations Assessment Team will conduct 
an onsite assessment. The onsite assessment will consist of three areas: 

1. Animal Needs 

a. Livestock/poultry 

b. Small animal 

c. Exotic/wildlife 

2. Safety Issues 

a. Hazardous rescue conditions 

b. Dangerous animals or compromised handling situation/facilities 

c. Potential disease outbreaks 

d. Other safety issues 
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3. County Resources 

a. Personnel available to man CART and also carry out tasks at hand 

b. Resources (equipment, special needs) 

c. Function of existing facilities such as power, water/sewage, roadways, 
communication, landfills, etc. 

e. Status of County entities such as Department of Animal Control, Cooperative 
Extension, Department of Transportation, etc.  

VIII. ANIMAL SHELTERS 

Animal shelters are operated in accordance with Shelter Operation Guidelines. In some cases, 
animal shelters may be collocated with human shelters, but in a different area of the facility. 

A. Evacuated Domestic Pets 

In the event of evacuation of citizens for disasters not large enough to require activation of 
temporary pet shelters, domestic pets owned by evacuated citizens are sheltered at private 
boarding kennels and veterinary hospitals (which have agreed to participate in the Cabarrus 
County Disaster program-list is maintained by the Animal Control Division). Pets will be 
sheltered as close to the evacuation area as possible.  

B. Temporary Pet Shelters 

1. In the event of activation of evacuation shelters for citizens, a representative of the 
Cabarrus County Emergency Management notifies the CART director (or designee) to 
request the opening of the pet shelter. If needed, the CART director also notifies 
participating kennels and veterinary hospitals. 

2. As resources are available, shelters for citizens have CART members present to intake 
and process pets for transport to the temporary pet shelter or to the nearest participating 
kennel or veterinary hospitals.  

3. Citizens with functional needs may require assistance in evacuating their pets. If these 
individuals are unwilling or unable to make special arrangements for the sheltering of 
their pets, then transportation of their pets to the closest pet shelter is coordinated through 
the CART director (or designee). 

C. Stray/Lost Domestic Pets 

1. All stray/lost domestic pets recovered during or after a disaster are sheltered at the 
Cabarrus County Animal Shelter or the temporary pet shelter if activated. Any pets 
whose owners cannot care for them or domestic pets found by citizens are also sheltered 
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at these sites. If space allows, all stray/lost domestic pets are placed in a separate area 
from the general domestic animal population.  

2. Participating kennels and veterinary hospitals would only be requested to help with these 
animals in an overflow situation. This request originates from Cabarrus County 
Emergency Management or Cabarrus Animal Control Division. 

D. Evacuated and Stray/Lost Livestock 

1. Due to the size of most livestock and the inability to transport large numbers of farm 
animals, owners are expected to develop shelter and/or evacuation plans for their own 
animals. 

2. In the case of a large-scale emergency, temporary use of the Cabarrus County 
Fairgrounds and Mt. Pleasant High School may be used as shelter facilities for livestock.  

E. Incoming Animals 

All animals taken into custody during a disaster become part of the shelter population. A 
record of each animal is recorded and maintained.  

Holding Periods 

1. Stray Animal  

A stray animal is considered to be any animal that is running at large; wandering off its 
owner’s property; appears to be lost, unwanted, or abandoned; or whose owner is 
unknown or not readily available. Stray animals picked up and sheltered during a disaster 
are held for 14 days. 

2. Owned Animal  

If an owner brings his pet(s) to a temporary shelter or otherwise arranges for the animal 
to be delivered to a temporary shelter, the animal is held in 7-day increments with the 
expectation that the owner will contact CART personnel with an update at the end of 
each 7-day period. The maximum period an animal is held is 4 weeks. If an owner does 
not contact CART at the end of a 7-day period or if the animal has not been reclaimed 
after 4 weeks, attempts are made (and documented) based on the information on the 
intake form. If the owner cannot be contacted within 4 weeks, the animal is considered 
abandoned. 

3. Unclaimed/Claimed Animals: 

Animals that are not claimed within the time frames mentioned above may then be sent 
to foster homes until such time animals are then considered to be abandoned and may 
then be placed for adoption. Claimed animals with permission of owner may be placed in 
foster care. 
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4. Wild Animals 

Unless wild animals are in life-threatening environments, these animals should be left 
alone. If the wild animal is deemed to be in eminent danger or a danger to the public, 
then the animal may be removed by Animal Control Officers or Wildlife Officers. If 
appropriate, they may be transported to a veterinary hospital that treats wild animals or to 
a licensed wildlife rehabilitator. 

F. Incapacitation of Pre-Existing Shelters 

If the temporary shelters along with the participating kennels and veterinary hospitals are 
damaged, destroyed, or overwhelmed, other veterinary facilities, stables, or similar facilities 
may be requested by the CART director to serve as shelter and/or medical facilities.  

G. Veterinary Medical Facilities: 

1. The temporary shelter will have triage area setup as soon as resources are available to 
assess incoming animals. Minor treatments are handled by CART staff under the 
direction of the Triage Veterinarian.  

2. Owned animals suffering from moderate to severe problems are transported to 
participating veterinary hospitals for appropriate care. The owners of these transported 
animals are financially responsible for the care of their animals.  

3. Stray animals suffering from minor injuries are treated with first aid measures and given 
appropriate pain relief at the discretion of the attending Veterinarian. Stray animals 
suffering from life-threatening injuries or disease may be euthanized at the discretion of 
the attending Veterinarian or Animal Control Officer. 

4. Staff Volunteers from the CART provide routine medical treatments for the animals in 
the temporary shelters under the direction of the attending Veterinarian. During large-
scale disasters, this staff may be assisted by the North Carolina SART Veterinary 
Medical Assistance Teams (VMAT) and/or national VMAT personnel. 

Attachment I – Pet Shelter Operation Guidelines 

I. ACTIVATION 

The Cabarrus County Emergency Operations Center (EOC) contacts the Cabarrus County 
Cabarrus Animal Response Team (CART) Manager to make the decision on activation of the 
shelters. The Operations Manager decides whether to activate participating kennels and 
veterinary hospitals and/or the temporary pet shelter.  

II. LOCATION 

The temporary pet shelter will be determined by the Emergency Management Director and 
Animal Control Supervisor. 
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Rescued livestock may be housed at the Cabarrus County Fairgrounds or Mt. Pleasant High 
School if appropriate. 

III. INCOMING ANIMALS 

A. Definition 

Incoming animals include all rescued animals, owned animals brought to the temporary 
shelter, and strays found during a disaster. 

B. Intake 

1. All incoming animals are first processed through the designated intake area of the 
temporary shelter. 

2. Staff will complete an intake form on each animal to identify the animal. As resources 
are available, pictures are taken of each animal to be part of the intake form. All intake 
forms are maintained for the duration of the disaster as well as for a significant time after 
the disaster. 

3. All incoming animals are identified with tags/collars, which are correlated with the intake 
form. 

4. From the intake area, the animal is moved to triage trial assessment by the Triage 
Veterinarian/staff (if available). 

5. After the triage assessment, the animal is moved to the housing area or foster home. 

6. Any animal suspected by the intake personnel to be particularly aggressive or a danger to 
personnel is immediately brought to the attention of the Shelter Manager or Triage 
Veterinarian before further processing. If the animal has an owner and is deemed to be 
too dangerous to safely shelter, the shelter reserves the right to refuse to house the 
animal. If the animal is a stray and is deemed to be too dangerous to safely shelter, then 
in consultation with CART Manager, Animal Control personnel and veterinary staff, the 
animal may be euthanized. 

7. As resources are available, CART volunteers are assigned to the various shelters for 
citizens, to accept pets for transport to the temporary shelter. These personnel complete 
the intake form at the citizen shelter. The animal is given an appropriate tag/collar and 
transported in a crate to the temporary shelter. Once at the pet shelter, these animals are 
processed as all other incoming animals except that the intake form and identification 
have already been completed. 

IV. TRIAGE 

As veterinary personnel are available, a triage area is set up as part of the temporary pet shelter. 

Attachment number 15

Page 336F-6



Cabarrus County EOP – Annex O – Animal Control and Protection  13 

A. Examination 

Each animal is examined by a Veterinarian or assistant under the direction of a Veterinarian 
and assessed. Any minor ailments or conditions are treated as resources are available. 

B. Injured/Ill Animals 

1. Owned animals suffering from significant injury or illness are referred to or transported 
to a participating veterinary hospital. The owners are expected to follow up on their pet 
and contact the veterinary facility within three days. The owners are also expected to be 
financially responsible for the veterinary care of their pet. 

2. Stray animals suffering from moderate injury or illness are transported to a participating 
veterinary hospital for reasonable first aid treatment and pain control until their condition 
allows for their return to the temporary shelter. 

3. Stray animals suffering from severe injury or illness may be euthanized at the discretion 
of the attending Veterinarian or Animal Control Officer. 

C. Medical Care 

After the initial assessment, any animal requiring continued treatment is given a medical care 
form detailing the treatment and its frequency. This card accompanies the animal to the 
housing area and is attached to its run/cage. 

V. HOUSING AREA 

A. Identification 

As an animal is moved to the housing area, cage cards, medical cards, and other 
identification and exercise forms, relevant to that animal are attached to the kennel. These 
papers move with the animal any time its housing is changed/moved. 

B. Sanitation 

Each kennel is sanitized before another animal is allowed to be housed there. Any spills or 
excrement within the kennel that occur while the animal is housed are removed as promptly 
as possible.    

C. Arrangement of Housing 

1. If at all possible, cats and dogs are housed separately or at least as far apart as practical. 
Cats are left in their crates most of the time with the occasional time spent in a larger 
exercise area if available.  

2. Young puppies are housed apart from the general dog population if possible. Their 
exercise area will be separate from that of the general population in an attempt to prevent 
the spread of viral diseases. 
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3. Resources permitting, dogs are exercised 2–3 times daily, either secured on leashes or 
loose in a well-confined area. To avoid injuries from fights, dogs should not be left to 
play with other dogs. 

4. If room is available, dogs or cats suspected of harboring potentially contagious diseases 
are housed separately in an isolation area.  

D. Documentation 

All forms (intake forms, identification pictures, medical exam forms, medical care forms, 
feed forms, exercise forms) are filled out and initialed by CART volunteers who perform the 
services. These records are maintained for a reasonable amount of time after the disaster. 

E. Staff 

The staff will consist of Cabarrus County CART members and recruited volunteers. 
Volunteers are identified by badges, and receive orientation and training as to their duties and 
responsibilities. 

F. Supplies/Services 

Animal food companies, medical suppliers, water suppliers, and cleaning product suppliers 
are contacted by the Cabarrus County EOC (or designee) and requested to begin the shipment 
of supplies to an established delivery point. The delivery point will serve as a storage center 
and a distribution center for the various shelters and veterinary hospitals. Purchases are 
coordinated through the ICS system. If the EOC is functioning, then purchases are made 
through the logistics section. Durable supplies absolutely essential to the start up of the 
temporary shelter are acquired ahead of time as finances allow for and stored in a location 
easily accessible to the CART staff. 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX P 
 DONATED GOODS MANAGEMENT 

Primary Agencies 

 Tax Administration 

Support Agencies 

 Cabarrus Arena and Events Center 

 Public Information Officer 

 Transportation Department 

 Emergency Management 

 Human Services 

 Red Cross 

 Salvation Army 

 United Way 

 Urban Ministries 

I. PURPOSE 

This annex describes the management of goods and services that are donated for relief of County 
residents in the aftermath of an emergency situation. This includes the collection of donated 
goods from the residents of Cabarrus County (County) for relief in other affected areas outside of 
the County. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Historically, persons not directly affected by emergencies are eager to render aid to 
victims through donations of money, goods, and services. 

2. Lack of an organized system of management for the receipt, identification, organization, 
and distribution of donated goods and services results in confusion and loss of resources. 

3. It is essential the public receive timely information on the location(s) of donations sites 
as well as the type(s) and amount(s) of items needed. 

4. At the national level, several organizations have established telephone numbers to 
provide information on disaster relief. These organizations include the Federal 
Emergency Management Agency (FEMA), the American Red Cross (ARC), and the 
Salvation Army. The North Carolina Division of Emergency Management (NCDEM) 
also establishes a donations information center, if necessary. 
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5. The management and administration of the donated goods program requires suitable 
facilities, materials handling equipment, and trained personnel. The Cabarrus County 
Emergency Management Coordinator and emergency management staff coordinate the 
distribution of donated goods to respond to identified needs. 

6. When citizens of the County wish to assist the victims of emergencies elsewhere, the 
County government coordinates the collection, packaging, and shipment of goods to a 
distribution point in the affected area. 

B. Assumptions 

1. Existing supplies and service capabilities may be insufficient to meet local needs during 
an emergency situation. 

2. Suitable covered storage space and materials handling equipment is available for the 
reception, sorting, and storage of incoming donated goods.  

3. Personnel to handle, store, and issue donated resources is available. 

4. Local transportation resources are available to ship the donated goods to other locations. 

5. There will be a surplus of some donated goods that will require disposal. 

6. Charitable and religious organizations will offer their assistance in managing and 
operating distribution centers. 

7. Citizens and businesses in the County will elect to donate money and goods to disaster 
victims elsewhere and will seek guidance on methods of participation. 

8. Some donors will seek to bypass the distribution system established by the County. 

III. CONCEPT OF OPERATIONS 

A. General 

1. The goal in donations management is to control donated goods and services to ensure 
items reach the people most in need in a timely manner and in sufficient quantities. 

2. The Emergency Management Coordinator, County government key leaders, and non-
government volunteer organizations must assess requirements promptly and request 
donations to meet those requirements as needed.  

3. The Emergency Operations Center (EOC) notifies the State EOC that the County is 
accepting donated goods and services along with the location of the County Receiving 
and Distribution Point (CRDP).  

4. The CRDP is the main reception and distribution point for supplies provided to the 
County during emergency response and recovery operations. 
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5. The desire to assist those in need can result in a surplus of goods or a supply of 
unnecessary items. If the public information effort cannot discourage the continued 
donation of unneeded items, they are directed to a holding area away from the area of the 
emergency for sorting and storage.  

B. Receipt of Donated Goods 

1. The Tax Administration Department is the lead agency for the reception and distribution 
of donated goods and services. 

2.  Upon activation of the CRDP, the Tax Administration Department sends a 
representative to the County EOC and is assigned to the Resource Group. These 
representatives must be prepared for continuous operations and will not be available for 
duty at the CRDP. 

3. The County Manager details additional County government personnel not assigned 
emergency response tasks with their department to assist in this mission.  

4. The magnitude and severity of the emergency dictates the amount of space and personnel 
required for the reception and distribution process. 

5. The Emergency Management Department coordinates with other relief agencies to avoid 
duplication of efforts. 

6. The Emergency Management Coordinator establishes a central reception and sorting 
center for donated goods at the CRDP. Ideally, this facility is not in the area affected by 
the emergency. The Emergency Management Coordinator selects separate locations 
convenient to the affected area(s) as forward distribution centers. 

7. The Public Information Officer coordinates the release of information regarding the 
locations of distribution and reception sites, the goods and services requested, assembly 
points for volunteers, and other pertinent matters. An aggressive public information effort 
expedites the distribution of goods to victims and limits the influx of unneeded goods. 

8. The CRDP is a covered facility of sufficient size to store the donated items.  

9. The Emergency Management Coordinator provides materials handling equipment, such 
as pallet jacks and forklifts, to the CRDP. The Emergency Management Coordinator 
prepares for expansion of the site with additional equipment suitable for outdoor storage 
use, such as pallets, tarpaulins, and tie-downs. If necessary, the Emergency Management 
Coordinator requests a CRDP management team from NCDEM to assist operations at the 
CRDP. 

10. The staff of the CRDP will sort, package, and store all donated goods to facilitate 
efficient distribution. 
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11. The CRDP staff disposes of surplus donated goods in a manner consistent with the 
donor's apparent intent. The Emergency Management Coordinator approves the final 
disposal of donated goods when the CRDP closes. Those items not retained for County 
use may be made available to the NCDEM.  

12. NCDEM maintains a central warehouse stocked with some emergency supplies available 
for immediate shipment and uses this facility for organization and storage for donated 
supplies. 

C. Designated donations 

1. A designated donation is a donation made to a specific organization or a donation 
requested by an organization. 

2. The Public Information Officer (PIO) directs public inquiries concerning designated 
donations to an organization to that specific organization.  

3. The organization accepting/receiving the donation follows its own policies and 
procedures for handling the details of the donation. The donation then belongs to that 
organization which is responsible for the distribution of those items. 

D. Unsolicited/undesignated goods 

1. Unsolicited/undesignated goods are those donations not requested by an agency that has 
arrived at the CRDP or other collection points. 

2. The EOC and the CRDP staff make every effort to designate every shipment to a specific 
agency or organization to reduce the waste of time and storage space. 

3. As a last resort, the Emergency Management Coordinator directs unsolicited or 
undesignated shipments to the CRDP. 

4. The CRDP staff unloads, sorts, and stores unsolicited donations that cannot immediately 
be sent to a using organization. 

E. Transportation 

1. The donor transports goods to the receiving organization or the CRDP. The Emergency 
Management Coordinator may provide transportation for any donation items critical to 
recovery efforts. 

2. The Emergency Management Coordinator provides transportation of donated goods from 
the CRDP to the forward distribution points. This effort employs all available County 
and municipal government vehicles. State and federal assets are used as available. 

F. Voluntary Services 
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1. Persons may wish to volunteer their personal time and services to assist in the response to 
the emergency. 

2. The PIO establishes a telephone bank to receive inquires from the public. The operators 
encourage individuals interested in volunteering services to affiliate with a recognized 
private voluntary non-government organization (American Red Cross, Salvation Army, 
etc.) or other organized group of their choice, such as church groups. 

3. The Emergency Management Coordinator and County government department leaders 
identify potential volunteers who have specific technical skills needed during response 
operations. 

4. The Tax Administration Department registers volunteers from the general public. The 
Tax Administration Director provides daily registration updates to the EOC and 
coordinates to provide volunteers to the agencies seeking particular skills. 

5. The ARC coordinates the housing and feeding of public volunteers. Those government 
department and agencies employing volunteers provide a headcount to the ARC 
representative at the EOC each day to assist support planning. 

IV. DIRECTION AND CONTROL 

A. The Tax Administration Department directs and controls Donations Management. 

B. The Emergency Management Coordinator approves all shipments and deployments of 
volunteer labor or services. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations.  

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel.  

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Tax Administration Director 

2. Tax Administration Deputy Director 

3. Emergency Management Coordinator 

Attachment number 16

Page 343F-6



 

     
Cabarrus County EOP – Annex P – Donated Goods Management  6 

F. Orders of succession for departments and agencies supporting donated goods management 
are in accordance with the established procedure for those departments and agencies. 
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APPENDIX 1 TO ANNEX P 
COUNTY RECEIVING AND DISTRIBUTION POINT 

 

I. PURPOSE 

This appendix describes the basic organization of the County Receiving and Distribution Point 
(CRDP).  

II. SITUATION AND ASSUMPTIONS 

A. Situation  

1. During emergency response and recovery operations, Cabarrus County (County) may 
expend supplies and other assets available.  

2. To sustain the recovery and response efforts, the County may seek assistance from other 
counties and municipalities, the State of North Carolina, and the federal government. 

3. Additionally, private citizens and nongovernment organizations may offer assistance in 
the form of donations of needed supplies.  

4. The Cabarrus County Emergency Management Department establishes a facility to 
receive, store, and account for the resources obtained from sources outside of the County 
government. All incoming supplies are sent to this location. This facility is the central 
point for receiving and then distributing supplies to throughout the County as directed by 
the Emergency Management Coordinator.  

   B. Assumptions 

1. The County expends all available resources during response operations requests 
assistance from the state and other sources. 

2. There are suitable locations within the County to establish a CRDP.  

3. Cabarrus County Government is able to obtain the use of these facilities.  

4. Cabarrus County Government has sufficient personnel available to operate the CRDP 
during continuous operations and can provide material handling equipment and operators 
to assist CRDP operations. 

5. The North Carolina Division of Emergency Management (NCDEM) can supply trained 
staff to assist with and train County personnel on CRDP organization and operations.  
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III. CONCEPT OF OPERATIONS 

A. Cabarrus County Government has access to several County properties that can be used a 
CRDP.  

1. The Cabarrus Arena and Events Center is the primary site for the CRDP.  

2. The General Services Warehouse is the secondary CRDP site.  

B. Organization 

1. The Events Center building functions as both the CRDP and the Donated Goods 
Management Area. The building can be divided into two sections.  

2. The forward section is used to receive and sort donated goods.  

3. The rear section is used for receiving and distribution operations.  

4. There is sufficient covered space and parking to conduct multiple CRDP missions 
simultaneously. The rear section of the Events Center has a loading dock that permits two 
standard tractor-trailers to be offloaded simultaneously. 

5. The facility has the capability to support the necessary lighting, communications and data 
connections needed and is supported by an 80kW generator.  

6. The facility has ample space for a landing zone (LZ) for UH60 aircraft in the Fair 
midway and at another satellite parking area.  

7. The existing lighting system should provide ample light for night operations at the LZ, if 
power is available.  

8. The location of CRDP Landing Zone is 35deg23.405 N  080deg29.961W 
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C. Equipment 

1. The County maintains one of the two General Services forklifts at the facility and the 
other vehicle is located at the GSA facility nearby. The second forklift could be moved to 
the CRDP if needed. The GSA facility and the Event Center have several pallet jacks. 

2. At least one additional forklift (with operator), six pallet jacks, and other material 
handling equipment is necessary for rapid offloading of supply vehicles at the loading 
dock and movement of the supplies through the facility. The CRDP will need additional 
containers for bulk supplies and donated goods in order to prepare smaller loads for 
movement to issue points within the County.  

3. The Tax Administration Department uses its existing department computers for 
management of goods at the site. 

4. Information Technology Services provides telephones and ensures that both telephone 
and data lines are operational in the Events Center. 

5. If available, the Emergency Management Department provides the CRDP staff with a 
portable 800MHz radio. 

6. The Arena and Events Center provides communications equipment if no other 
department equipment is available.  

 

Donated Goods 
Area 

CRDP Area 

 
 

LZ 
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D. Staffing 

1. The County Manager diverts County employees from the Tax Administration 
Department to operate the CRDP and donated goods area. However, none of these 
personnel is trained to operate the available forklifts. The County has several operators at 
the Event Center and at GSA, but not in the numbers to conduct continuous operations. 

2. A CRDP overhead team from NCDEM is needed upon activation to organize the site and 
transition the County personnel to operate the facility. A trained manager and additional 
forklift operators are critical to operations. Sufficient personnel are required in order to 
conduct continuous operations at the facility.   

3. Upon activation of the CRDP, designated personnel from the Tax Administration 
Department and the Arena and Events Center staff report to the CRDP site and establish 
communications with the Cabarrus County Emergency Operations Center (EOC). These 
workers then organize the site and prepare to receive incoming supplies and donated 
goods. The department personnel are organized into at least two shifts and prepare for 
continuous operations until the site is closed. The staff for the CRDP is organized as 
follows: 

a. Management Section (3): CRDP Manager, Assistant Manager, 
Communications/Administrative Assistant 

b. Incoming Supply Team (10): Team Leader, Forklift Operator, Accountability 
Technicians (2), Laborers (6) 

c. Donated Goods Team (11): Team Leader, Accountability Clerks (2), Laborers (8; 4 
receiving goods, 4 sorting goods) 

d. Distribution Team (11): Team Leader, Forklift Operator, Dispatcher, Accountability 
Clerks (2), Laborers (6) 

4. The Sheriff’s Department provides continuous security for the CRDP and is prepared to 
increase the level of security as needed.  

E. Alternate CRDP Site  

1. Should the Events Center be damaged or inaccessible, an alternate CRDP is activated at 
the General Services Warehouse.  

2. Additional locations are considered for the alternate CRDP site if those locations are 
more suitable for operations. The Emergency Management Coordinator determines the 
final locations for the alternate CRDP, the donated goods collection point, and any other 
distribution points. 

3. All staffing, communications and security missions remain the same for the alternate 
CRDP location.  
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IV. DIRECTION AND CONTROL 

A. The Emergency Management Coordinator activates the CRDP and notifies the NCDEM of 
the location and time of opening. 

B. The Tax Administration Department Director manages the CRDP.  

C. The EOC notifies the Director to move his personnel to the CRDP site, establish 
communications, and prepare the site for operations. The Director provides status reports 
twice daily to the EOC and requests all assistance from the EOC.  

D. The Team Leaders are responsible for their personnel and their assigned missions. They keep 
the Department Director informed of their operational status and requests for assistance.  

E. If NCDEM provides a CRDP operations team to assist the County, the Tax Administration 
Department Director is still responsible for the operations of the facility. The Tax 
Administration Department Director incorporates the state personnel into the management 
section and coordinates their operations at the site. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations.  

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel.  

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change. 
Transportation is provided to any County Commissioners who cannot reach the EOC 
locations. 

E. Orders of Succession: 

1. Tax Administration Department Director 

2. Deputy Tax Administration Department Director 

3. Manager, Cabarrus Arena and Events Center 

F. Orders of succession for departments and agencies supporting the County receiving and 
distribution point are in accordance with the established procedure for those departments and 
agencies. 
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APPENDIX 2 TO ANNEX P 
COMMODITY DISTRIBUTION STANDARD OPERATING GUIDELINES 

 
SUMMARY 

 

The Commodity Distribution Standard Operating Guidelines (SOG) establish a comprehensive 
framework of policy and guidance for Cabarrus County (County), municipal, and other public and 
private nonprofit organizations for disaster relief commodity distribution operations. The SOG 
details capabilities, authorities, and responsibilities. This SOG is designed for worst-case scenarios, 
including catastrophic events. 

The Commodity Distribution SOG describes a system for effective use of state and local government 
resources as well as private sector resources necessary to effectively distribute relief supplies. It is 
intended in all instances to be consistent with the National Incident Management System (NIMS) and 
the National Response Framework (NRF). 

North Carolina General Statute § 166A establishes the authority and responsibilities of the Governor, 
state agencies, and local government for emergency management in North Carolina. Cabarrus 
County Ordinance Chapter 22, Article II establishes the authority and responsibilities for emergency 
management within Cabarrus County. The Cabarrus County Emergency Management Coordinator is 
responsible to the County Manager for all emergency management activities. 

The Commodity Distribution SOG establishes the duties and responsibilities for County departments 
and agencies, municipal governments, and nongovernment and volunteer organizations that assist 
with emergency response operations in the County. 

Attachment A covers points of distribution (POD) site organization and operations. 

Attachment B lists the basic resources needed for each POD site 

Attachment C lists the POD sites in Cabarrus County. 

This SOG supports the tasks assigned in Annex P: Donated Goods Management to the Cabarrus 
County Emergency Operations Plan, February 2014. 
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CABARRUS COUNTY 
COMMODITY DISTRIBUTION 

 STANDARD OPERATING GUIDELINES 
 

I. INTRODUCTION 

A. Purpose. The purpose of the Commodity Distribution Standard Operating Guidelines 
(SOGs) is to establish guidelines for systematic, coordinated, and effective distribution of 
disaster relief commodities in time of need. 

B. Scope. The SOG applies to all Cabarrus County (County) government departments and 
agencies as well as municipal governments that are tasked to provide assistance in a disaster 
or emergency situation. The SOG describes the fundamental policies, strategies, and general 
concept of operations to be used in commodity distribution. 

C. Organization. This SOG consists of the following: 

1. The SOG describes the purpose, scope, situation, policies, and concept of operations for 
commodity distribution in an emergency or disaster. 

2. Attachment A contains information on the organization and operation of points of 
distribution (POD) in Cabarrus County. 

3. Attachment B contains a list of personnel and resources necessary to establish and 
operate a POD. 

4. Attachment C contains a list of POD locations in Cabarrus County. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. The principal highway transportation routes with the County are as follows: 

a. Interstate Highway I-85 runs northeast-southwest through northwest section of the 
County. 

b. US Highway 29 runs north-southwest through the central section of the County. 

c. US Highway 601 runs north-south through the central section of the County. North 
Carolina (NC) Highway 200 branches off US 601 through the southeastern corner of 
the County. 

d. NC Highway 73 runs east-west through the central part of the County. 

e. NC Highway 49 runs northeast-southwest through the eastern half of the County. 
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f. NC Highway 24/27 runs east-west through the southern side of the County. 

g. NC Highway 52 runs northwest-southeast through the northeastern corner of the 
County. 

h. Kannapolis Parkway: passes Kannapolis to the west and links up with George Lyles 
Parkway in Concord at I-85. 

i. NC Highway 3 begins in Concord, runs north to Kannapolis, then west-northwest out 
of the County towards Mooresville. 

2. Railroads operating in the County are as follows: 

a. The North Carolina Railroad (NCRR) runs north to south through the middle of 
Cabarrus County. This dual-track railroad passes through the municipalities of 
Kannapolis, Concord, and Harrisburg. Norfolk Southern Railway has contracted with 
the NCRR for rights to haul freight on this line. The NCRR operates periodic 
passenger service, which stops in Kannapolis. 

b. The Aberdeen Carolina and Western Railroad operates the east-west rail line through 
the southern corner of the County, passing through the community of Midland. This 
line carries short-haul freight traffic. 

c. CSX operates the rail line that runs through the northeast corner of the County. This 
line carries freight traffic along the Highway 52 corridor. 

3. The Concord Regional Airport, a general aviation facility, is located on Aviation 
Boulevard in the western section of the County. It is immediately west and parallel to I-
85. The facility has two runways, one 7400 feet and the other 7000 feet long. There are 
also several small private airfields in Cabarrus County. 

4. Very few of the highways or railroad lines are affected by flooding in the County. 
Interstate 85, US Highways 29 and 601, and NC Highways 49 and 73 remain clear. 
Flooding does affect some other state roads in the County, but these flooded areas can be 
normally bypassed on other routes. 

B. Assumptions 

1. For planning purposes, Cabarrus County is responsible for delivering relief supplies to its 
citizens. This task is not the responsibility of the State of North Carolina or the Federal 
Emergency Management Agency. During small incidents, the State will only send those 
commodities that the County requests. During large incidents or incidents that continue 
over a long period of time, the Cabarrus County Emergency Management and the North 
Carolina Division of Emergency Management coordinates the distribution of supplies as 
needed. If requested by Cabarrus County, the State of North Carolina provides a logistics 
liaison team to assist the County in monitoring commodity usage so that minimal 
resources remain at the end of the emergency period. 
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2. To effectively distribute commodities, PODs are established near the affected areas of the 
County based on the situation and the number of personnel that need assistance. In a 
countywide emergency response, the County initially activates one POD to support each 
municipality, and may add additional sites if the personnel and equipment needed are 
available. 

3. Cabarrus County Emergency Management uses a planning figure of twenty percent 
(20%) of the population to determine the numbers of residents that will need assistance. 

III. CONCEPT OF OPERATIONS 

A. General. Distribution of disaster relief supplies is the responsibility of Cabarrus County 
Government. All County departments and agencies provide resources to assist in commodity 
distribution. 

1. When a small incident or event occurs within the County, the Emergency Management 
Coordinator will decide to open the County Receiving and Distribution Point (CRDP) for 
supply distribution. If opened, commodities are distributed from this central point to 
locations around the County using County or municipal transportation and personnel. 
Details on the location and operation of this site are found in the Cabarrus County 
Emergency Operations SOG (see Appendix 1, CRDP, to Annex P, Donated Goods 
Management). 

2. When a large-scale emergency occurs, the Emergency Management Coordinator opens 
the CRDP for single point distribution or to forward supplies to the POD sites. The 
Emergency Management Coordinator identifies those areas within the County that will 
require a POD to be established. The Emergency Management Coordinator notifies the 
State via WebEOC that the CRDP and POD sites are activated. Relief supplies coming 
into the County are delivered to the CRDP and then moved to the appropriate distribution 
point. Direct deliveries of supplies to a distribution point occur only at the request of the 
Emergency Management Coordinator or his representative. 

3. There are three types of PODs: Type I, Type II, Type III. Types I and II are designed for 
larger populations and require a large number of personnel to operate and a large amount 
of equipment to support these operations. These are not normally employed in Cabarrus 
County unless the state or federal government can provide the personnel and equipment 
to conduct the larger POD operations. The County utilizes the Type III POD organization 
as the standard type. There is an untyped POD, which is a small, temporary distribution 
site. The County employs this organization only as an exception to policy. 

4. POD Locations 

a. The County has selected locations for POD sites within the County. The sites 
selected are easy to access and convenient for County residents (see Attachment C). 

b. The Cabarrus Health Alliance does not collocate or establish a medical point of 
dispensing at or near a commodity POD unless the selected site can facilitate both 
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commodity distribution and mass prophylaxis dispensing. At the present time, the 
designated POD sites do not support this combination. 

c. There could be a need for an agricultural POD with specific supplies to support the 
farming operations in the County. This is in addition to the PODs provided for the 
County residents. Any agricultural POD will not be established or collocated near a 
commodity POD. The County Extension Office coordinates the location and 
conducts the operations of this POD with the Cabarrus County Emergency 
Operations Center (EOC). The County does not normally provide personnel or 
equipment support for the operation of this site. 

5. Personnel Resources 

a. Due to the temporary nature of the POD requirement, personnel to operate the sites 
are determined when the need is identified. Those County departments and agencies 
not directly involved in response and recovery operations provide personnel and 
equipment to operate the PODs. These personnel will assist in collecting the 
necessary equipment for the site, moving that equipment to the site, and establishing 
the POD in accordance with the guidance in Attachment A. 

b. Non-government or volunteer agencies may be called on to operate a POD or provide 
personnel to support County-operated PODs. Additionally, spontaneous public 
volunteers may be permitted to participate in POD operations with the approval of 
the Emergency Management Coordinator. All of these individuals must follow the 
rules and procedures established for the PODs and obey the instructions of the POD 
Site Manager. 

6. POD Operations 

Based on the personnel and equipment available for Type III POD operations, the 
County activates and operates the PODs in the following manner: 

a. Notification. At the request of the Emergency Management Coordinator, the 
Cabarrus County Warning Point shall notify designated POD staff that the 
distribution point will be activated. The Emergency Management Coordinator 
notifies the State via WebEOC which CRDP and POD sites are activated and 
operational. The Emergency Management Coordinator provides the POD Managers 
the following information: 

 Location of the POD 

 Time and date POD will open 

 Type and quantities of commodities that will be delivered 

 Estimated date and time of the first supply shipment 
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 Amount and location of site support equipment 

b. Activation. Within four hours of notification, POD staff report to their distribution 
point with all necessary equipment. The Distribution Site Manager notifies the EOC 
when the POD site is operational. 

c. Operations 

1) The CRDP and POD sites operate 24-hours a day until demobilized. POD sites 
are open to County residents between the hours of 0800 and 1700 hours, but these 
times may be increased if the demand requires it. Resupply is requested to arrive 
after 1700 hours daily, but this may occur around the clock to maintain adequate 
stocks at the POD. Separate travel lanes are created solely for resupply vehicles. 
Security is maintained at all times at all sites. 

2) The Points of Distribution normally provide the following items to the POD 
“customers”, which are those County residents needing assistance: 

 Two meals ready-to-eat (MRE) per person per day 

 One gallon of water per person per day 

 One tarp per household if the house has been damaged 

 One bag of ice per household per day if a member in the household has 
medications requiring refrigeration 

3) The POD Manager conducts daily inventory reports of existing supplies and the 
projected requirements for the following day. This information is provided to the 
EOC staff no later than 1700 hours each day of operation. The POD Manager 
also reports on the status of the personnel and equipment at the site with this 
inventory report. 

4) PODs are not established in those areas where commercial businesses are open 
and can supply needed items to the public. The Emergency Management 
Coordinator adjusts supply requirements based on estimated population densities 
of the impacted area at the time of activation. 

d. Demobilization. Upon notification of demobilization, distribution to the County 
residents will cease. Those citizens currently in line will receive supplies. Inventory 
counts are taken and reported back to the EOC. The Emergency Management 
Department staff then make arrangements for the handling of remaining supplies. 
Once these commodities are picked up at the site, staff clean up and clear the site. 
The Emergency Management Coordinator demobilizes the POD staff once the site is 
cleared. The staff remains on site until released. 
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IV. ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES 

A. Organization. The departments within County government have emergency functions in 
addition to their normal duties. The County Manager and Department Directors may assign 
various tasks to County employees to support County response and recovery operations. This 
could include the establishment and operation of PODs. Listed below are the specific duties 
and responsibilities for selected County government personnel and for other government 
activities and nongovernmental organizations that participate in POD operations 

B. Legal Immunities and Liabilities. Several provisions in North Carolina General Statute § 
166A and Cabarrus County Ordinance Chapter 22, Article II, Section 22-34 provide for the 
protection of individuals involved in training for and conducting emergency operations. 
Questions pertaining to these matters should be referred to the Cabarrus County Attorney. 

C. Responsibilities 

1. Emergency Management Coordinator   

a. The Emergency Management Coordinator determines if there is a requirement to 
open PODs. While there are eight designated POD locations in Cabarrus County, not 
every location may be opened. 

b. The Emergency Management Coordinator alerts all departments and agencies in the 
County that are part of the POD activation and provides them with the information 
needed to activate the site. 

c. The Emergency Management Coordinator directs the EOC staff in determining the 
initial quantities of commodities required; notifies North Carolina Division of 
Emergency Management (NCEM) of this information and provides daily updates and 
requests to NCEM based on reports from the POD Managers. 

d. The Emergency Management Coordinator determines when the PODs are no longer 
needed and deactivates them as required. 

2. Emergency Operations Center Staff 

a. Alert all County departments and agencies that POD sites will be opened and how 
these organizations will support POD operations. 

b. Determine the quantities of commodities that are required and request these supplies 
from the NCEM. The EOC staff routinely use WebEOC to pass on these requests. 
While the PODs are in operations, The EOC staff notifies NCEM of requirements 
each day. 

c. Locate the necessary supplies and equipment needed to operate the PODs and move 
these items to the POD sites. 
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d. The EOC staff track POD operations and supply shipments into and within the 
County. The staff track commodity burn rates and compile daily reports on POD site 
expenditures and resupply requirements. 

3. Directors of County Departments and Agencies 

a. Provide personnel and equipment to operate the POD sites. 

b. Provide transportation assets to distribute commodities within the County. 

4. Sheriff’s Department 

a. Provide 24-hour security for all distribution points within the County. 

b. Assist with traffic control at POD sites during daily operations. Coordinate support of 
traffic control with municipal police departments. 

c. Develop a communications support SOG for POD site 800 MHz radio 
communications. 

5. Communications and Outreach 

a. Disseminate information on the location and operations of the POD sites. This 
information must include the dates and times of POD operations and exactly what 
commodities are available at the PODs. 

V. SUPPORTING AGENCY RESPONSIBILITIES 

A. Organization. The County relies upon other government agencies and nongovernment 
organizations for support during emergency response operations. Listed below are the 
specific duties and responsibilities for those nongovernmental organizations that participate 
in POD operations. 

B. Legal Immunities and Liabilities. Several provisions in North Carolina General Statute § 
166A and Cabarrus County Ordinance Chapter 22, Article II, Section 22-34 provide for the 
protection of individuals involved in training for and conducting emergency operations. 
Questions pertaining to these matters should be referred to the Cabarrus County Attorney. 

C. Responsibilities 

1. Superintendent, Cabarrus County Schools 

a. Be prepared to provide high school facilities to be used as POD sites. 

b. Provide resources from the County school system to support POD operations. This 
may include: 
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1) Provide support personnel (school custodians, cafeteria staff, and counselors) as 
available to assist response and recovery operations. 

2) Provide vehicles and drivers to support transportation of commodities within the 
County. 

2. Non-Government and Volunteer Organizations 

a. Use their personnel to operate POD sites. 

b. Distribute commodities to the County residents with special medical needs that 
cannot reach the POD sites. 

c. If needed, use their facilities as temporary untyped POD sites 

d. Provide amateur radio support for POD sites. 

VI.  SOG DEVELOPMENT AND MAINTENANCE 

A. Planning. County, municipal, public, and private organizations share responsibility for 
safeguarding the public’s health and safety. It is essential that commodity distribution 
activities of all parties be fully integrated to ensure the timely and efficient distribution of the 
necessary supplies. This SOG allows each organization to have a clear understanding of its 
role during emergencies and disasters. 

B. Review. This SOG will be reviewed as necessary, but at least annually. Each County agency 
is responsible to keep applicable portions of the SOG, together with related annexes accurate 
and up to date. 

C. Changes and Revisions. All users are invited to submit recommended changes to this SOG. 
Changes should be justified and keyed to page and paragraph numbers. Recommended 
changes should be made in the form of substitute language and forwarded to the Cabarrus 
County Emergency Management Department, Attn: Emergency Management, 30 Corban 
Avenue, Concord, NC 28025. Changes to the SOG will be published and distributed as 
necessary. 

D. Cancellation. This SOG may be cancelled or superseded by direction of the Board of 
Commissioners or the County Manager. 
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CABARRUS COUNTY COMMODITY DISTRIBUTION  
STANDARD OPERATING GUIDELINES 

ATTACHMENT A 
 POD SITE ORGANIZATION AND OPERATIONS 

 
 

I. PURPOSE 

This appendix describes the basic organization and operations for the Cabarrus County (County) 
points of distribution (POD). 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. During emergency response and recovery operations, Cabarrus County may be required 
to establish PODs within the County to provide basic supplies to residents. These PODs 
will be located near the areas most in need and will make available food and water and, if 
needed, ice and tarpaulins. 

2. Those supplies available in County will expended first before requesting assistance. To 
sustain the recovery and response efforts, the County will seek assistance from other 
counties and municipalities, the State of North Carolina, and the federal government. 
Additionally, private citizens and nongovernment organizations may offer assistance in 
the form of donations of needed supplies. 

3. The Cabarrus County Emergency Management Department will need to establish a 
County Receiving and Distribution Point (CRDP) to receive, store, and account for the 
resources obtained from sources out of the County. All incoming supplies will be sent to 
this location. This facility will be the central point for receiving and then distributing 
supplies to the County PODs. 

B. Assumptions 

1. The County will expend all available resources during response operations and will 
request assistance from the State and other sources. 

2. There will be suitable locations within the County to establish PODs, and Cabarrus 
County Government will be able to obtain the use of these facilities. 

3. Cabarrus County Government will have sufficient personnel available to operate the 
PODs during continuous operations and can provide material handling equipment and 
operators to assist POD operations. 

4. The North Carolina Division of Emergency Management can provide and transport the 
commoditites required to the Cabarrus County. 
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III. CONCEPT OF OPERATIONS 

A. Organization of Type III Point of Distribution 

1. Cabarrus County will operate a Type III POD. The basic layout of the Type III POD is 
shown in the drawing below. The actual POD sites will follow this basic SOG, but each 
operation will be adapted to the sites selected and the personnel available to staff the site. 

2. Type III POD Organization 
 

 

3. Untyped POD Organization. This will be used only for temporary, short term sites. 

 
 
 

ICE 
MRE 

WATER 
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B. POD Operations 

1. Determine Commodity Needs. The Emergency Management Coordinator will 
determine what commodities are needed and the initial amount required for the County. 
This calculation will be on the overall situation, existing census data and estimated 
population densities. 

2. Determine POD Locations. The Emergency Management Coordinator will determine 
which POD sites will be used. This decision is based on the EM Coordinator’s estimate 
of the situation, which will consider the population affected, the location needed to 
effectively provide assistance, the access to that site, the ability to support operations 
efficiently and security issues. 

3. Notification 

a. The EM Coordinator will determine which County personnel, volunteer agencies, or 
nongovernmental organizations are needed to activate and operate a POD. 

b. The EM Coordinator will direct the EOC staff will notify those personnel and 
organizations to prepare to activate a POD site. The EOC staff will provide the 
following information to the individual designated as the Site Manager. 

 Location of the POD 

 Time and date POD will open 

 Type and quantities of commodities that will be delivered 

 Estimated date and time of the first supply shipment 

 Amount and location of site support equipment. 

c. If personnel needed for the POD operations do not belong to the Site Manager’s 
organization, the EOC staff will notify those personnel where and when to report and 
the name of the Site Manager. 

d. At the request of the Emergency Management Coordinator, the Cabarrus County 
Warning Point will notify designated POD staff that the distribution point will be 
activated. 

e. The Emergency Management Coordinator will notify NCEM using WebEOC and 
report which POD sites are activated and operational. 

4. POD Site Activation 
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a. Within four hours of notification, POD staff will report to their distribution point 
with all necessary equipment. The Site Manager will notify the EOC when the POD 
site is operational. 

5. Site Operations 

a. The POD sites will operate 24-hours per day until demobilized. POD sites will be 
open to the County residents between the hours of 0800 and 1700 hours, but these 
times may be increased if the demand requires it. Resupply for the site will 
commence after 1700. 

b. The POD sites will normally provide the following items to those County residents 
needing assistance: 

 Two meals ready-to-eat (MRE) per person per day 

 One gallon of water per person per day 

 One tarp per household if the house has been damaged 

 One bag of ice per household per day if a member in the household has 
medications requiring refrigeration 

c. Team members will determine the quantity to be issued based on the customer’s 
statement of the number of people he is supporting. Team members place the water, 
MREs, and ice in the customer’s vehicle. The Site Manager must have the site 
prepared to service to both drive-up and walk-up customers. For safety reasons, a 
separate area is needed to deliver supplies to walk-up clients. 

d. The Site Manager will ensure that the customers continue to move directly through 
the distribution line and traffic flow is not impeded. Adequate space should be 
reserved to receive an inoperative vehicle or a customer needing medical attention. 

e. While issuing supplies, the POD staff will ensure that no incorrect information on 
POD operations or recovery activities is passed on to the customers. 

6. Supply Accountability 

a. There will be a separate and secure lane established for the vehicles delivering 
supplies to the site. 

b. At the arrival of the first shipment and for all subsequent shipments, the Site 
Manager will validate all Bills of Lading for the commodities delivered to the site. 

c. All resupply shipments will be requested to arrive after 1700 hours daily but this may 
occur around the clock to maintain adequate stocks at the POD. 
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d. The Site Manager will inventory the supplies on hand each day prior to opening the 
POD. The Site Manager will report the amount of each commodity issued daily and 
request the items and quantity needed for the following day. This information will be 
provided to the EOC staff no later than 1700 hours each day of operation. The POD 
Manager will also report on the status of the personnel and equipment at the site with 
this inventory report. 

e. Security will be maintained at all times at the POD. If additional Law Enforcement 
support is needed, the Site Manager will contact the EOC for assistance. If there is an 
emergency at the site, anyone may call 911 for immediate response. The POD staff 
will not argue with customers, but will refer any problems to the Site Manager for 
action. 

f. Customers may feel the need to assist at the POD. These personnel can be utilized for 
tasks at the site should they volunteer and be approved by the EM Coordinator. All of 
these individuals must follow the rules and procedures established for the PODs and 
obey the instructions of the POD Site Manager. No people under the age of 18 will be 
allowed to work at the POD unless a parent or the legal guardian is present and 
working at that location. 

7. Demobilization 

a. Upon notification of demobilization, distribution to the County residents will cease. 
The POD staff will finish servicing those customers currently in line. 

b. The staff will take a final inventory of all commodities and report this information to 
the EOC. Team members will collect all remaining commodities for transport back to 
the CRDP or another POD. 

c. The Site Manager will coordinate with the Emergency Operations Center for the pick 
up of the remaining supplies and all site equipment. The Site Manager will collect all 
documents (inventory sheets, bills of lading, ICS 214, etc.) and return them to the 
EOC. 

d. The POD staff will ensure that the site is cleared of all debris, trash, pallets, etc. The 
site will be swept clean or washed down if water is available. 

e. The Site Manager will not release any personnel until final cleaning is complete and 
the site is cleared. 
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CABARRUS COUNTY COMMODITY DISTRIBUTION  
STANDARD OPERATING GUIDELINES 

ATTACHMENT B 
 POD RESOURCE LIST 

 
RESOURCE TYPE FOR 

TYPE 3 PODs QTY SOURCES 

Team Leader 1 
Tax Administration Department 
Library System 
Volunteer Fire Departments 

Forklift Operator 2 
General Services 
Cabarrus County Schools 
Arena and Events Center 

Labor – Loading Point 20 

Active Living and Parks 
Tax Administration Department 
Register of Deeds 
Library System 
Volunteer Fire Departments 

Labor – Loading Point Back-up 9 

Active Living and Parks 
Tax Administration Department 
Register of Deeds 
Library System 
Volunteer Fire Departments 

Labor – Pallet Jacks 1 

Active Living and Parks 
Tax Administration Department 
Register of Deeds 
Library System 
Volunteer Fire Departments 

Law Enforcement/Security 3 
County Sheriff’s Department 
Concord Police Department 
Kannapolis Police Department 

Community Relations 1 Communications and Outreach 
Department of Human Services 

Forklifts 1 

General Services 
Nations Rent 
Sunbelt Rentals 
R.S. Braswell Co. 

Pallet Jacks 1 County General Services 

Power Light Sets 1 
Volunteer Fire Departments 
Municipal Fire Departments 
Nations Rent 

Toilets 2 Al Lowder, Inc 
Rowan Septic Tanks 

Tents 1 Volunteer Agencies  

Dumpsters 1 BFI –CMS 
Reliable Hauling 

Traffic Cones 10 Sheriff’s Department 
Volunteer Fire Departments 

County 800MHz Radio 1 County Emergency Management Department. 
One from each POD as needed 
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CABARRUS COUNTY COMMODITY DISTRIBUTION  

STANDARD OPERATING GUIDELINES 
ATTACHMENT C 

 POD LOCATIONS IN CABARRUS COUNTY 
 

SITE # SITE INFORMATION SITE REPRESENTATIVE 

POD 1 

Concord High School 
481 Burrage Road 
Concord, NC 28025 
Lat 35º 26’ 2.71” N 
Lon 80º 34’ 59” W 

Principal 
704-786-0125 
Land-use agreement: Yes 

POD 2 

J.M. Robinson High School 
300 Pitts School Road 
Concord, NC 28027 
Lat 35º 21’ 40.20” N 
Lon 80º 39’ 36.38” W 

Principal 
704-788-4500 
Land-use agreement: Yes 

POD 3 

Northwest Cabarrus High School 
5130 Northwest Cabarrus Drive 
Concord, NC 28027 
Lat 35º 27’ 2.77” N 
Lon 80º 34’ 51.91” W 

Principal 
704-788-4111 
Land-use agreement: Yes 

POD 4 

A.L. Brown High School 
415 East 1st Street 
Kannapolis, NC 28083 
Lat 35º 29’ 44.84” N 
Lon 80º 37’ 10.97” W 

Principal 
704-932-6125 
Land-use agreement: Yes  

POD 5 

Hickory Ridge High School 
7321 Raging Ridge Road 
Harrisburg, NC 28075 
Lat 35º 18’ 36.77” N 
Lon 80º 38’ 9.99” W 

Principal 
704-454-7300 
Land-use agreement: Yes  

POD 6 

Mount Pleasant High School 
700 Walker Road 
Mt. Pleasant, NC 28124 
Lat 35º 24’ 30.65” N 
Lon 80º 28’ 57.84” W 

Principal 
704-436-9321 
Land-use agreement: Yes  

POD 7 

Corning, Inc - Midland 
 14556 US Highway 601 South 
 Midland, NC, 28107-9245 
Lat 35º 13’ 1.70” N 
Lon 80º 31’ 12.34” W 

 Mr. Tim Haley 
 704-569-7677 
 Security 
 704-569-6310 
Land-use agreement: Yes 

 POD 8 

 Concord Motorsports Park 
 7940 US Highway 601 South 
 Concord, NC 28025 
Lat 35º 18’ 30.03” N 
Lon 80º 31’ 9.27” W 

Mr. David Laton 
704- 782-4221 
Land-use agreement: No 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX R 
 RECOVERY 

Primary Agencies 

 Planning and Development – Chief Building Inspector 

 Finance Department 

 General Services 

 Human Services 

Support Agencies 

 Emergency Management 

 Red Cross 

 Fire Departments 

 Sheriff’s Department 

 Tax Administration  

I. PURPOSE 

This annex provides a framework and guidance for the organization and coordination of 
community recovery following a disaster. This includes both short-term recovery in the hours 
following the incident or event, and long-term recovery in the days, weeks, months, and years 
following an incident or event. Primary goals include the restoration of vital lifelines, critical 
infrastructure, the business of government, the environment, the local economy, and in some cases 
private property.  

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Any emergency situation has the potential to cause damage to the County that may 
require both short-term and long-term recovery operations. 

2. In most cases, recovery operations involve departments, agencies, and private sector 
entities that are not typically involved in the other phases of emergency management 
(preparedness, response, mitigation). 

B. Assumptions 

1. The effects of the emergency situation may continue to pose a threat of damage to public 
and private property after response operations have concluded. 

2. Prompt implementation of recovery operations helps expedite relief and assistance for 
those adversely affected by the emergency. 
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3. The County may not have the resources and capabilities to engage in recovery 
operations, thus relying heavily on the state and local government for assistance. 

4. Dependant on the scope and nature of the disaster, federal resources/funds may be 
available to for public and/or private assistance. 

5. Dependent on the scope and nature of the disaster, the County may request both a state 
and Presidential Disaster Declaration in order to qualify for federal assistance. 

III. CONCEPT OF OPERATIONS 

A. General 

1. Immediately following a disaster, initial response activities are focused on life safety and 
protecting property and infrastructure. During the hours following an incident or event, it is 
also critical to consider the both the short-term and long-term impacts. In many cases the 
County begins the recovery process concurrently with response operations. It’s important to 
consider recovery as early in the disaster as possible because state and federal 
funding/assistance is dependent on proper emergency declaration(s), Preliminary Damage 
Assessment (PDA) findings, and incident/event documentation. 

2. The County is responsible for leading the recovery process, but in many cases requires 
assistance from surrounding jurisdictions, the state, federal government, and private sector 
partners. 

3. The recovery process is split into two categories, short-term and long-term. However, 
some activities can occur in both and concurrently. In many cases there is no clear 
distinction between when short-term recovery ends and long-term recovery begins. 

 Short-term recovery focuses on restoring critical lifelines and infrastructure such as 
utilities, roads, the economy and services that the public relies on for their 
immediate needs. Short-term recovery typically occurs in the hours and days 
following an incident or event. 

 Long-term recovery builds on the activities taking place during short-term recovery, 
and focuses on the resumption of full services, larger-scale repairs and restoration, 
economic recovery, and maintaining all functions of the business of government. 
Long-term recovery usually takes into consideration mitigation activities in order to 
try to reduce or eliminate the impacts of a similar incident/event occurring in the 
future. Long-term recovery takes place in the days, weeks, months, and even years 
following the incident/event. Long-term recovery can often occur after the EOC has 
been closed. 

 

 

 

 

 

Attachment number 17

Page 367F-6



Cabarrus County EOP – Annex R – Recovery  3 

Figure 1.1 
Disaster Recovery Continuum 

 
B. Cabarrus County Recovery Operations 

1. The Emergency Management Coordinator coordinates initial recovery operations from 
the County Emergency Operations Center (EOC). Local municipalities operate from the 
city/town EOC.  The EOC staff maintains accurate records of both response and recovery 
operations, to include records of all expenditures for labor, equipment use and supplies 
expended during these operations.  

2. The Coordination Group of the EOC manages recovery operations within the county. 
The municipalities coordinate their recovery activities with the County EOC and submit all 
reports and documentation to the EOC. All requests for assistance go the County EOC for 
action. 

3. Often, the first step in the recovery process is completing a PDA. The Cabarrus County 
Planning and Development Department and the Tax Assessor’s Office form damage 
assessment teams to examine and report on the extent of damage throughout the county. 
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Refer to Annex M – Damage Assessment for additional information on damage assessment 
activities. 

4. Following the completion of the damage assessment, the Emergency Management 
Coordinator forwards damage assessment reports and any requests for assistance to the 
Western Branch Office of the North Carolina Division of Emergency Management 
(NCDEM) by the quickest means available.  The Secretary, North Carolina Department of 
Crime Control and Public Safety is authorized to commit state resources to assist with the 
recovery efforts. 

5. Under the provisions of North Carolina General Statue 166A, the existence of a state of 
disaster may be proclaimed by the Governor or by a resolution of the General Assembly if 
either of these finds that a disaster threatens or exists.  Upon receipt of the PDA, the 
Governor shall issue a proclamation defining the area subject to the state of disaster and 
proclaiming the disaster as a Type I, Type II, or Type III disaster. (See NC GS 166A-6 for 
details of each type). 

6. The Governor may request a Presidential declaration of a "major disaster", "major 
emergency", or a specific federal agency disaster declaration (Small Business 
Administration, Department of Agriculture, Corps of Engineers, etc.) to augment state, 
local, and private recovery and relief efforts. 

7. The President, under a "major emergency" declaration may authorize the use of any 
federal equipment, personnel and other resources to support local response and recovery 
operations. 

8. The President, under a "major disaster" declaration may authorize two basic types of 
disaster relief assistance: 

a. Individual Assistance (IA).  This focuses on the individual and includes: 
(1) Temporary housing 

(2) Individual and family grants (IFG) 

(3) Disaster unemployment assistance 

(4) Disaster loans to individuals, businesses, and farmers; 

 (5) Agricultural assistance 

   (6) Legal services to low-income families and individuals 

(7) Consumer counseling and assistance in obtaining insurance benefits 

(8)  Social security assistance 

(9)  Veterans assistance 

(10) Casualty loss tax assistance 

b. Public Assistance (PA). This is employed to restore government functions and 
includes:   

  (1) Debris removal 
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  (2) Emergency protective measures 

(3) Permanent work to repair, restore or replace road systems, water control 
facilities, public buildings and equipment, public utilities, public 
recreational facilities, etc. 

9.  After a Presidential declaration: 
a. The President appoints a Federal Coordinating Officer (FCO) that controls the 
Federal assistance efforts. 

b. The Governor appoints a State Coordinating Officer (SCO) and Governor's 
Authorized Representative (GAR) to coordinate the state assistance. 

c. The Federal Emergency Management Agency (FEMA) establishes a Disaster 
Field Office (DFO) central to the damaged area to administer public assistance 
programs.  FEMA opens Disaster Application Centers (DAC) for Individual 
Assistance, where individuals may apply for Federal assistance. 

d. If FEMA determines the area eligible for Public Assistance programs, FEMA 
personnel conduct an Applicant's Briefing for officials of counties, cities, and 
private nonprofit (PNP) organizations to explain eligibility criteria. The Emergency 
Management Coordinator identifies and notifies eligible applicants. During this 
briefing, each agency or local government eligible for assistance submits a Notice 
of Interest. 

e. Each public or private agency applying for public assistance appoints an 
Applicant's Agent to act as the point of contact with the FEMA PA staff.  This 
agent collects documentation to support the claims and forward this information 
with the completed applications to the DFO. 

10. Other recovery activities and operations that take place include the following: 

 a. Animal control and sheltering 

 b. Business resumption 

 c. Communications restoration 

 d. Continuity of operations/government 

 e. Debris management 

 f. Demolition 

 g. Donations management 

 h. Engineering/construction 

 i. Environmental services 

 j. Fatality management 

 k. Financial management 

 l. Public information 
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 m. Rezoning and land use 

 n. Temporary and long-term housing 

 o. Transportation 

 p. Utility restoration 

 q. Volunteer management   

IV. DIRECTION AND CONTROL 
A. The Board of County Commissioners directs the overall recovery effort. The Emergency 
Management Coordinator controls daily recovery activities from the EOC. 

B. Coordination of recovery operations follows the same model as response operations. 

C. All County departments provide personnel and resources to support the recovery effort as 
requested. Personnel from departments assigned with recovery missions remain under the control 
of their own departments, but function under the technical supervision of the EOC and/or 
Emergency Management. 

V. CONTINUITY OF GOVERNMENT 
A. Staffing assignments for positions in the Emergency Operations Center allow for continuous 
operations.  

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 
supervises these personnel.  

D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 
activates an alternate EOC and notifies the Board of Commissioners of this change.  
Transportation is provided to any County Commissioners that cannot reach the EOC locations. 

E. Orders of Succession: 

1. Chief Building Inspector (Planning and Development) 

2. Director of Human Services 

3. Director of Emergency Management 

F. Orders of succession for agencies supporting recovery are in accordance with the established 
procedure for those agencies. 
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APPENDIX 1 TO ANNEX R 
ORGANIZATIONAL STRUCTURE FOR RECOVERY 
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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 
 ANNEX S 
 SPECIAL EVENTS AND FACILITES 

Primary Agencies 

 Emergency Management 

Support Agencies 

 Dependant on the special event, facility and/or incident. 

I. PURPOSE 

This annex identifies special events and facilities that are located within (or in close proximity) to 
Cabarrus County. More specific information on response operations for incidents/events is located 
in the corresponding functional annexes. For example, a fire impacting one of the special events or 
facilities identified in this annex should be managed utilizing Annex F – Fire Protection. This 
annex is intended to provide information on special events and facilities and should not be used to 
coordinate or manage response operations. 

II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Concord Regional Airport 

o The Concord Regional Airport, a general aviation facility, is located on Aviation Boulevard in 
the western section of Cabarrus County. It is immediately west and parallel to I-85. The facility 
has two runways, one 7400 feet and the other 7000 feet long.  

o There are also several small private airfields in Cabarrus County. 

2. Charlotte Motor Speedway and Drag Strip 

o During events at the Speedway, the area can become home to over 120,000 people for upwards 
of two weeks (May race weeks). Refer to the Speedway Emergency Action Plan managed by 
the City of Concord Fire and Life Safety for more detailed information. 

3. Concord Mills Mall 

o Concord Mills Mall is often the most visited tourist attraction in the state. During weekends 
before holidays, the mall can have upwards of 110,000 visitors per day. Bruton Smith Blvd., 
running between the Speedway and Concord Mills is also one of the most heavily traveled 
roads in the state.  

4. McGuire Nuclear Plant 

o Cabarrus County is a host County for the reception and sheltering of evacuees from two 
sectors within the McGuire Nuclear Plant emergency planning zone. Refer to the McGuire 
Nuclear Station Emergency Plan for more detailed information. 
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5. The City of Charlotte 

o Any large-scale incident or event in the City of Charlotte will also likely impact Cabarrus 
County. 

o Refer inquiries for additional information to Charlotte-Mecklenburg Emergency Management. 

6. Cabarrus Arena and Events Center – County Fair 

o The Cabarrus Arena and Events Center is one of the largest and most adaptable facilities in the 
County. The complex consists of a main Arena, Event Center A and B, Gold Halls 1 and 2, 
and the Cabarrus Rooms. The complex hosts hundreds of concerts, trade and consumer shows, 
local, regional and national sporting events, meetings and special events every year including 
the Cabarrus County Fair. The Cabarrus County Fair has up to 50,000 visitors per year. 

o Additional information on the Cabarrus Arena and Events Center is listed in Annex P – 
Donated Goods Management.  

B. Assumptions 

1. Special events and facilities pose a unique threat within Cabarrus County and in some cases may be 
more susceptible to an emergency. 

2. Operational response information for special events and facilities is located in the corresponding 
annexes dependent on the event, facility, and/or incident. 

3. Tactical response information for special events and facilities is located in departmental plans, 
policies, and procedures dependent on the event, facility, and/or incident. 

III. CONCEPT OF OPERATIONS 

A. General 

1. The concept of operations for special events and facilities is dependent on the type of 
incident or event. In some cases a supplemental plan identifies the concept of operations 
(e.g. the Speedway Emergency Action Plan for events/incidents at the speedway), while 
others are determined by the type of emergency that has occurred and the concept of 
operations is identified in a functional annex (e.g. a terrorist attack at Concord Mills would 
require activation of Annex Q – Terrorism Response). 

B. Organization and Staffing.   

1. Organization and staffing for special events and facilities is dependent on the type of 
incident or event. 
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IV. DIRECTION AND CONTROL 

A. During the preparedness phase, Emergency Management identifies and coordinates 
planning efforts in consideration of special events and facilities within Cabarrus County.  

B. In some cases, Emergency Management plays a support role in planning efforts of special 
events or facilities that are located outside of the County’s jurisdiction, but could impact 
the County. 

C. During the response phase, the department or agency with command and control 
responsibilities for the special event or facility determines direction and control. In many 
cases, the response will require Emergency Operations Center (EOC) activation. For 
detailed information on direction and control when the EOC is activated refer to Annex A 
– Direction and Control.  

V. CONTINUITY OF GOVERNMENT  

A. Orders of succession for departments and agencies that play a role in responding to an incident 
at one of the identified special events or facilities are in accordance with their internal standard 
operating procedures. 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Consent Agenda 
 
SUBJECT:
Finance - Forest Park Elementary Deed Transfer to Kannapolis City 
Schools 
 

BRIEF SUMMARY:
Forest Park Elementary School was built and financed with general 
obligation and state bonds in 1998. A new wing addition was built and 
financed with general obligation bonds in 2006. The title to the Forest 
Park Elementary School property was held in the County's name to allow 
reimbursement of sales tax paid on the construction projects. Since 
construction has now been completed, it has been requested to transfer 
the title of Forest Park Elementary School to the Kannapolis City Schools 
Board of Education. The special warranty deed has been prepared by the 
attorney for Kannapolis City Schools Board of Education, reviewed our 
County Attorney and enclosed.  
 

REQUESTED ACTION:
Motion to approve the deed transfer of the Forest Park Elementary School 
property to the Kannapolis City Schools Board of Education and authorize 
the Chairman to sign the deed on behalf of the County. 
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
Susan Fearrington, Assistant Finance Director 
 

BUDGET AMENDMENT REQUIRED:
No 
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a 
Consent item. 
 

 

 

ATTACHMENTS
 Deed 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Consent Agenda 
 
SUBJECT:
Tax Administration - Refund and Release Report - March 2014 
 

BRIEF SUMMARY:
Release report contains taxpayers' names, bill numbers, valuations, tax 
amounts, along with the justifications for releasing the valuation/tax 
amounts for outstanding levies in accordance with N.C.G.S. 105-381. 
Refund report is a summary sheet which lists data from each refund 
request form, along with the justification for the refunds to the taxpayers in 
accordance with N.C.G.S. 105-381. Note: Due to the transition of motor 
vehicles onto the new North Carolina Vehicle Tax System (NCVTS), motor 
vehicle-related refunds and releases will begin to be displayed on the new 
report generated by NCVTS. 
 

REQUESTED ACTION:
Motion to approve the March 2014 Refund-Release report, along with the 
NCVTS Refund Report, as submitted and grant authority to the Tax 
Collector to process the refunds and releases. 
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
J. Brent Weisner, Tax Administrator 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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This item was approved by the Board for inclusion on the Agenda as a 
Consent item. 
 

 

 

ATTACHMENTS
 Release Refund Summary 
 Release Refund Detail 
 NCVTS Refund Detail 
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RELEASES FOR THE MONTH OF: March 14 $10,996.85

BREAKDOWN OF RELEASES:
COUNTY $7,910.46
CITY OF CONCORD $2,180.48
CITY OF KANNAPOLIS $562.64
CITY OF LOCUST $0.00
CITY OF STANFIELD $0.00
TOWN OF HARRISBURG $18.31
TOWN OF MIDLAND $40.36
TOWN OF MT. PLEASANT $0.00
ALLEN F/D $147.48
COLD WATER F/D $0.00
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $0.00
GEORGEVILLE F/D $48.95
GOLD HILL F/D $0.00
HARRISBURG F/D $33.54
JACKSON PARK F/D $5.10
MIDLAND F/D $12.31
MT MITCHELL F/D $0.00
MT PLEASANT F/D $0.57
NORTHEAST F/D $0.00
ODELL F/D $29.20
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.42
KANNAPOLIS RURAL F/D $3.31
CONCORD RURAL F/D $3.72

REFUNDS FOR THE MONTH OF: March 14 $3,592.16

BREAKDOWN OF REFUNDS:
COUNTY $2,284.49
CITY OF CONCORD $1,204.54
CITY OF KANNAPOLIS $0.00
CITY OF LOCUST $0.00
CITY OF STANFILED $0.00
TOWN OF HARRISBURG $0.00
TOWN OF MIDLAND $0.00
TOWN OF MT. PLEASANT $0.00
ALLEN F/D $0.00
COLD WATER F/D $0.00
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $21.57
GEORGEVILLE F/D $0.00
GOLD HILL F/D $0.00
HARRISBURG F/D $0.00
JACKSON PARK F/D $0.30
MIDLAND F/D $0.00
MT. MITCHELL F/D $37.07
MT. PLEASANT F/D $0.00
NORTHEAST F/D $0.00
ODELL F/D $44.19
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.00
WINECOFF F/D $0.00
KANNAPOLIS RURAL F/D $0.00
CONCORD RURAL F/D $0.00

Summary of Releases and Refunds for the Month of March 2014
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March 2014 Release Report 
 

Name Bill# Reason District Amount 
ALLMAN MARK WENDELL &      2013-11655  C   ADVTFEE 1.50 
ALMOND HAZEL B   2013-11841  C   ADVTFEE 1.50 
ANTONY BENNY THUDIYAN 2013-591294 TOTALLED VEHICLE, TURNED IN PLATES C   ADVLTAX 35.03 
ANTONY BENNY THUDIYAN 2013-591294 TOTALLED VEHICLE, TURNED IN PLATES CI04ADVLTAX 28.03 
AT&T MOBILITY LLC          2013-13144 LISTED IN ERROR, REMOVED IN 2011.  C   ADVLTAX 2055.12 
AT&T MOBILITY LLC          2013-13144 LISTED IN ERROR, REMOVED IN 2011.  FR04ADVLTAX 132.12 
BALTAZAR CRISALDO B   2013-14348 VEHICLE TAGGED AND BILLED AS RMV, C   ADVLTAX 73.78 
BALTAZAR CRISALDO B   2013-14348 VEHICLE TAGGED AND BILLED AS RMV, CI04ADVLTAX 59.02 
BALTAZAR CRISALDO B   2013-14348 VEHICLE TAGGED AND BILLED AS RMV, C   PEN FEE 7.38 
BALTAZAR CRISALDO B   2013-14348 VEHICLE TAGGED AND BILLED AS RMV, CI04PEN FEE 5.90 
BARLOW MICHAEL WILLIAM   2012-556318 SOLD VEHICLE, TURNED IN PLATES ON C   ADVLTAX 40.54 
BARLOW MICHAEL WILLIAM   2012-556318 SOLD VEHICLE, TURNED IN PLATES ON FR04ADVLTAX 2.57 
BAUCOM SHERRILL ANNE   2013-571870  C   GARNFEE 0.60 
BENNETT JERRY LEON 2013-585742 SOLD VEHICLE TO GIRLFRIEND, TURNED C   ADVLTAX 129.65 
BENNETT JERRY LEON 2013-585742 SOLD VEHICLE TO GIRLFRIEND, TURNED FR07ADVLTAX 20.65 
BLACK ASHLEY BLOUIN 2013-597128 PRORATION C   ADVLTAX 25.68 
BLACK ASHLEY BLOUIN 2013-597128 PRORATION CI02ADVLTAX 17.61 
BLACKBURN JOSLYN E         2013-17778  C   GARNFEE 0.60 
BOONE RENITA ANGILETTE 2013-527557  C   GARNFEE 0.60 
BOST CHARLIE JR 2013-19036 RELEASE MASS GR FEE C   ADVLTAX 0.42 
BOST CHARLIE JR 2013-19036 RELEASE MASS GR FEE C   GARNFEE 0.60 
BOST CHARLIE JR 2013-19036  C   ADVLTAX -0.42 
BOST CHARLIE JR 2013-19036  C   GARNFEE -0.60 
BOST CHARLIE JR 2013-19036  C   ADVLTAX 346.92 
BOST CHARLIE JR 2013-19036  C   GARNFEE 0.60 
BOST CHARLIE JR 2013-19036  C   ADVLTAX -346.92 
BOST CHARLIE JR 2013-19036  C   GARNFEE -0.60 
BOST CHARLIE JR 2013-19036  C   GARNFEE 0.60 
BOSTICK DETRA BLACK 2012-668025 PRORATION C   ADVLTAX 22.17 
BOSTICK DETRA BLACK 2012-668025 PRORATION CI02ADVLTAX 15.20 
BRADLEY LARRY EUGENE JR   2010-532802  C   GARNFEE 0.60 
BROWN MONICA ANN 2012-663399 SITUS ERROR-RELEASE CONCORD CITY & CI02ADVLTAX 17.42 
BROWN MONICA ANN 2012-663399 SITUS ERROR-RELEASE CONCORD CITY & CTAGFFEEFEE 15.00 
BUCHANAN ROGER ALLEN 2013-522133 TURNED IN TAG DUE TO LAPSE OF C   ADVLTAX 15.14 
BUCHANAN ROGER ALLEN 2013-522133 TURNED IN TAG DUE TO LAPSE OF CI02ADVLTAX 10.38 
BUCKWELL DOUGLAS ALAN 2013-589904  C   GARNFEE 0.60 
BULLARD MICHAEL SHANE 2013-516254  C   GARNFEE 0.60 
CAGLER ANTHONY EUGENE 2013-548140  C   GARNFEE 0.60 
CAGLER ROBERT LEE JR 2012-646833 PRORATION C   ADVLTAX 4.41 
CAGLER ROBERT LEE JR 2012-646833 PRORATION CI02ADVLTAX 3.02 
CALDWELL RHONDA ELAINE 2013-595249 PRORATION C   ADVLTAX 12.25 
CALDWELL RHONDA ELAINE 2013-595249 PRORATION CI02ADVLTAX 8.40 
CARRANZA NOEL SALOMON 2013-553619 SITUS ERROR: SHOULD OF BEEN LISTED C   ADVLTAX 31.08 
CARRANZA NOEL SALOMON 2013-553619 SITUS ERROR: SHOULD OF BEEN LISTED CI02ADVLTAX 21.31 
CARRANZA NOEL SALOMON 2013-553619 SITUS ERROR: SHOULD OF BEEN LISTED CTAGFFEEFEE 15.00 
CARRANZA NOEL SALOMON 2013-531226 SITUS ERROR: LISTED AS CABARRUS C   ADVLTAX 132.79 
CARRANZA NOEL SALOMON 2013-531226 SITUS ERROR: LISTED AS CABARRUS CI04ADVLTAX 106.23 
CARRANZA NOEL SALOMON 2013-531226 SITUS ERROR: LISTED AS CABARRUS KTAGFFEEFEE 15.00 
CAUSE CHARLES GREGORY   2013-568621  C   GARNFEE 1.60 
CCBCC OPERATIONS LLC 2013-598387 RELEASED BILL IN FULL AS IT IS AN C   ADVLTAX 409.71 
CCBCC OPERATIONS LLC 2013-598387 RELEASED BILL IN FULL AS IT IS AN CI02ADVLTAX 280.94 
CCBCC OPERATIONS LLC 2013-598387 RELEASED BILL IN FULL AS IT IS AN CTAGFFEEFEE 15.00 
CCBCC OPERATIONS LLC 2013-598487 RELEASED BILL IN FULL AS IT IS AN C   ADVLTAX 409.71 
CCBCC OPERATIONS LLC 2013-598487 RELEASED BILL IN FULL AS IT IS AN CI02ADVLTAX 280.94 
CCBCC OPERATIONS LLC 2013-598487 RELEASED BILL IN FULL AS IT IS AN CTAGFFEEFEE 15.00 
CCBCC OPERATIONS LLC 2013-598351 RELEASED BILL IN FULL AS IT IS AN C   ADVLTAX 409.71 
CCBCC OPERATIONS LLC 2013-598351 RELEASED BILL IN FULL AS IT IS AN CI02ADVLTAX 280.94 
CCBCC OPERATIONS LLC 2013-598351 RELEASED BILL IN FULL AS IT IS AN CTAGFFEEFEE 15.00 
CCBCC OPERATIONS LLC 2013-598297 RELEASED BILL IN FULL AS IT IS AN C   ADVLTAX 409.71 
CCBCC OPERATIONS LLC 2013-598297 RELEASED BILL IN FULL AS IT IS AN CI02ADVLTAX 280.94 
CCBCC OPERATIONS LLC 2013-598297 RELEASED BILL IN FULL AS IT IS AN CTAGFFEEFEE 15.00 
CHANCELLOR STEVEN DECHON 2013-569520 PRORATION C   ADVLTAX 7.44 
CHANCELLOR STEVEN DECHON 2013-569520 PRORATION CI02ADVLTAX 5.10 
CHAPMON SHIRLEY J          2013-25454  C   ADVTFEE 1.50 
CLARK TONY LEE 2013-585436 DIDN'T LIVE IN CABARRUS CO. IN C   ADVLTAX 140.56 
CLARK TONY LEE 2013-585436 DIDN'T LIVE IN CABARRUS CO. IN CI06ADVLTAX 40.16 
COLEY ROBERT MARTIN 2013-540735 TURNED IN TAG ON 2/26/14, TRADED C   ADVLTAX 56.03 
COLEY ROBERT MARTIN 2013-540735 TURNED IN TAG ON 2/26/14, TRADED FR04ADVLTAX 3.60 
CONFORTH PATRICIA MASON 2013-595729 SOLD VEHICLE, TURNED IN PLATES ON C   ADVLTAX 16.21 
CONFORTH PATRICIA MASON 2013-595729 SOLD VEHICLE, TURNED IN PLATES ON CI02ADVLTAX 11.12 
CONRAD CHRISTOPHER RYAN 2010-555086 RELEASE GR FEE-ALL OF BILL PAID C   GARNFEE 30.00 
COOK DONNA MORGAN 2012-669721 Duplicate GR fee C   GARNFEE 60.00 
COOK WILLIAM EDWARD JR   2013-28585 Release duplicate fee C   GARNFEE 0.60 
COPPOCK LOUIE LEE 2012-658679 Paid before GR processed in C   GARNFEE 0.60 
CORNTASSEL RANDY ALAN   2010-501677 THERE WERE ADDITIONAL ACCOUNTS TO C   ADVLTAX 0.38 
CORNTASSEL RANDY ALAN   2010-501677 THERE WERE ADDITIONAL ACCOUNTS TO CI02ADVLTAX 0.25 
CORNTASSEL RANDY ALAN   2010-501677 THERE WERE ADDITIONAL ACCOUNTS TO C   GARNFEE 60.00 
CORNTASSEL RANDY ALAN   2010-501677  C   ADVLTAX -0.38 
CORNTASSEL RANDY ALAN   2010-501677  CI02ADVLTAX -0.25 
CORNTASSEL RANDY ALAN   2010-501677  C   GARNFEE -60.00 
COVARRUBIAS CESAR TIBERIO 2013-596957 SITUS ERROR-SITUS AT RENEWAL WAS C   ADVLTAX 261.59 
COVARRUBIAS CESAR TIBERIO 2013-596957 SITUS ERROR-SITUS AT RENEWAL WAS FR11ADVLTAX 21.67 
CRISP SAMUEL DAVID   2013-29909 Adv Fee C   ADVTFEE 1.50 
CRUZ MARIA ALFARO 2013-501444 PRORATION C   ADVLTAX 2.33 
CRUZ MARIA ALFARO 2013-501444 PRORATION CI04ADVLTAX 1.86 
EMERSON DALE R & WIFE 2013-35594  C   ADVTFEE 1.50 
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EVANS SHEMICKA NICHOLE   2013-521090  C   GARNFEE 60.00 
EVERSOLE TERRY LEE 2013-559210 TAG TURNED IN AND RECEIVED NEW, 10 C   ADVLTAX 34.54 
EVERSOLE TERRY LEE 2013-559210 TAG TURNED IN AND RECEIVED NEW, 10 CI04ADVLTAX 27.63 
FINGER BRANDON DARNELL 2013-800515 RELEASED IN FULL-ALREADY BILLED BY C   ADVLTAX 119.07 
FINGER BRANDON DARNELL 2013-800515 RELEASED IN FULL-ALREADY BILLED BY CI02ADVLTAX 81.65 
FINGER BRANDON DARNELL 2013-800515 RELEASED IN FULL-ALREADY BILLED BY CTAGFFEEFEE 15.00 
FINK WILLIAM LUTHER & 2013-37594 SOLD IN 2012, RELEASE IN FULL. C   ADVLTAX 61.22 
FINSTER EARL JOHN 2013-595601 TITLED TO INSURANCE AND TAG TURNED C   ADVLTAX 10.01 
FINSTER EARL JOHN 2013-595601 TITLED TO INSURANCE AND TAG TURNED CI02ADVLTAX 6.86 
FORRESTER SARAH JANE- 2013-597958 ONSITE APPRAISAL CONDUCTED. C   ADVLTAX 42.11 
FORRESTER SARAH JANE- 2013-597958 ONSITE APPRAISAL CONDUCTED. CI02ADVLTAX 28.87 
GAITHER LUCIA MICHALE 2013-527729 TRADED IN VEHICLE, TURNED IN TAG C   ADVLTAX 12.60 
GAITHER LUCIA MICHALE 2013-527729 TRADED IN VEHICLE, TURNED IN TAG CI04ADVLTAX 10.08 
GEER BETTY LEWIS 2013-596843 PRORATION C   ADVLTAX 23.63 
GEER BETTY LEWIS 2013-596843 PRORATION CI01ADVLTAX 5.35 
GEER BETTY LEWIS 2013-596843 PRORATION FR19ADVLTAX 3.77 
GREENE EDWARD W & WIFE 2012-43467 Publication cost overstated. C   SALEFEE 175.06 
GRIFFIN DANA W             2013-43593  C   ADVTFEE 1.50 
GRIFFIN DANA W             2013-43592  C   ADVTFEE 1.50 
HALLOCK CARL HARRY 2013-594551 PRORATED BILL - SOLD VEHICLE C   ADVLTAX 32.96 
HALLOCK CARL HARRY 2013-594551 PRORATED BILL - SOLD VEHICLE CI02ADVLTAX 22.60 
HANCOCK JEFFREY SHANNON 2013-594457 PRORATION C   ADVLTAX 306.84 
HANCOCK JEFFREY SHANNON 2013-594457 PRORATION CI02ADVLTAX 210.40 
HANSON CRAIG ALLAN 2013-592573 PRORATION C   ADVLTAX 183.13 
HANSON CRAIG ALLAN 2013-592573 PRORATION CI02ADVLTAX 125.58 
HARRIS GERALD L & NANCY R  2013-45978  C   ADVTFEE 1.50 
HARRIS HOLLY HARVEY 2013-598077 PER LES TN C   ADVLTAX 5.15 
HARRIS HOLLY HARVEY 2013-598077 PER LES TN CI01ADVLTAX 1.17 
HARRIS HOLLY HARVEY 2013-598077 PER LES TN FR19ADVLTAX 0.82 
HERNANDEZ PATRICIA   2013-48325 PARK REPORT HAD INCORRECT C   ADVLTAX 21.64 
HERNANDEZ PATRICIA   2013-48325 PARK REPORT HAD INCORRECT C   PEN FEE 2.16 
HERNANDEZ RAUL GOPAR &     2013-48328 MH SOLD 10/30/2012 TO ROBBY C   ADVLTAX 90.66 
HERNANDEZ RAUL GOPAR &     2013-48328 MH SOLD 10/30/2012 TO ROBBY FR04ADVLTAX 5.83 
HERNANDEZ RAUL GOPAR &     2013-48328 MH SOLD 10/30/2012 TO ROBBY C   PEN FEE 9.07 
HERNANDEZ RAUL GOPAR &     2013-48328 MH SOLD 10/30/2012 TO ROBBY FR04PEN FEE 0.58 
HOBBY JAMES JAY 2013-586990 VEHICLE TOTALED. TAG TURNED IN C   ADVLTAX 27.24 
HOBBY JAMES JAY 2013-586990 VEHICLE TOTALED. TAG TURNED IN FR11ADVLTAX 2.26 
HOLLIS W GILL III  2013-800563 CREATED AN ADD-BILL FOR UNDER C   ADVLTAX 0.70 
HOLLIS W GILL III  2013-800563 CREATED AN ADD-BILL FOR UNDER CI06ADVLTAX 0.20 
HOLLOMAN TAMERRICK DEVONE 2012-534874 SOLD VEHICLE, TURNED IN PLATES ON C   ADVLTAX 15.79 
HOLLOMAN TAMERRICK DEVONE 2012-534874 SOLD VEHICLE, TURNED IN PLATES ON FR04ADVLTAX 1.00 
HOWARD GEORGE 2013-595790 PRORATION C   ADVLTAX 72.71 
HOWARD GEORGE 2013-595790 PRORATION CI04ADVLTAX 58.17 
HOWELL JEFFREY MICHAEL     2013-50964 THIS TAX PAYER PUT PAYMENT C   ADVTFEE 1.50 
HOWIE BOBBIE RAE 2013-539703 TURNED IN PLATES ON 7-11-13, SOLD C   ADVLTAX 48.48 
HOWIE BOBBIE RAE 2013-539703 TURNED IN PLATES ON 7-11-13, SOLD CI02ADVLTAX 33.24 
IRELAND WILLIAM HENRY JR 2013-585824 TP PROVIDED DUKE ENERGY BILLS TO C   ADVLTAX 52.08 
IRELAND WILLIAM HENRY JR 2013-585824 TP PROVIDED DUKE ENERGY BILLS TO CI01ADVLTAX 11.79 
IRELAND WILLIAM HENRY JR 2013-585824 TP PROVIDED DUKE ENERGY BILLS TO FR19ADVLTAX 8.30 
JOHNSON JEFFERY DANIEL JR 2012-670741 GR NOT SENT YET C   GARNFEE 60.00 
JOHNSON TARA MICHETTE 2013-580195 PRORATION C   ADVLTAX 5.18 
JOHNSON TARA MICHETTE 2013-580195 PRORATION CI04ADVLTAX 4.14 
JOYNER WALTER BROWN JR 2013-506904 SITUS ERROR---RELEASED CITY OF CI02ADVLTAX 11.18 
JOYNER WALTER BROWN JR 2013-506904 SITUS ERROR---RELEASED CITY OF CTAGFFEEFEE 15.00 
JOYNER WALTER BROWN JR 2013-506904  CI02ADVLTAX -11.18 
JOYNER WALTER BROWN JR 2013-506904  CTAGFFEEFEE -15.00 
JOYNER WALTER BROWN JR 2013-506904  CI02ADVLTAX 11.18 
JOYNER WALTER BROWN JR 2013-506904  CTAGFFEEFEE 15.00 
JUNKER CARL FREDERICK      2013-55156 MH DEMOLISHED 10/2012.  RELEASE IN C   ADVLTAX 48.11 
JUNKER CARL FREDERICK      2013-55156 MH DEMOLISHED 10/2012.  RELEASE IN FR13ADVLTAX 6.32 
JUNKER CARL FREDERICK      2013-55156 MH DEMOLISHED 10/2012.  RELEASE IN C   PEN FEE 4.81 
JUNKER CARL FREDERICK      2013-55156 MH DEMOLISHED 10/2012.  RELEASE IN FR13PEN FEE 0.63 
KING CHANDA PILSON   2010-514265 RELEASED GR FEE-FILED CHAPTER 13 C   GARNFEE 60.00 
KUSS MARK JOSEPH 2013-595570 MOVED TO NY, TURNED IN PLATES ON C   ADVLTAX 25.41 
KUSS MARK JOSEPH 2013-595570 MOVED TO NY, TURNED IN PLATES ON CI02ADVLTAX 17.43 
LANUTO WILLIAM PAUL 2013-527677 VEHICLE TOTALED, TURNED IN TAG ON C   ADVLTAX 2.49 
LANUTO WILLIAM PAUL 2013-527677 VEHICLE TOTALED, TURNED IN TAG ON FR02ADVLTAX 0.21 
LEAK TANYA ELIZABETH 2013-579133 PRORATION C   ADVLTAX 12.82 
LEAK TANYA ELIZABETH 2013-579133 PRORATION CI02ADVLTAX 8.79 
LONG ROBERT WILLIAM        2011-61437 BOAT SOLD IN 2009.  RELEASE IN C   ADVLTAX 5.04 
LONG ROBERT WILLIAM        2011-61437 BOAT SOLD IN 2009.  RELEASE IN C   PEN FEE 0.50 
LONG ROBERT WILLIAM        2012-61218 BOAT SOLD IN 2009.  RELEASE IN C   ADVLTAX 5.60 
LONG ROBERT WILLIAM        2012-61218 BOAT SOLD IN 2009.  RELEASE IN C   PEN FEE 0.56 
LONG ROBERT WILLIAM        2013-61386 BOAT SOLD IN 2009.  RELEASE IN C   ADVLTAX 5.60 
LONG ROBERT WILLIAM        2013-61386 BOAT SOLD IN 2009.  RELEASE IN C   PEN FEE 0.56 
MALLON TAMARA ANNE 2013-800559 I ADDED THE WRONG YEAR TO THE TP C   ADVLTAX 120.75 
MALLON TAMARA ANNE 2013-800559 I ADDED THE WRONG YEAR TO THE TP CI04ADVLTAX 96.60 
MALLON TAMARA ANNE 2013-800559 I ADDED THE WRONG YEAR TO THE TP KTAGFFEEFEE 15.00 
MARCHANT CHARLES BLANTON 2013-588877 TURNED IN PLATES ON 1/16/14, C   ADVLTAX 46.96 
MARCHANT CHARLES BLANTON 2013-588877 TURNED IN PLATES ON 1/16/14, CI02ADVLTAX 32.20 
MARTINEZ GREGORIO M        2010-1595 MH WAS IN GASTON CO & HAS BEEN C   ADVLTAX 67.03 
MARTINEZ GREGORIO M        2010-1595 MH WAS IN GASTON CO & HAS BEEN C   PEN FEE 13.41 
MARTINEZ GREGORIO M        2010-1596 MH WAS IN GASTON CO & HAS BEEN C   ADVLTAX 62.75 
MARTINEZ GREGORIO M        2010-1596 MH WAS IN GASTON CO & HAS BEEN C   PEN FEE 6.27 
MARTINEZ GREGORIO M        2011-63657 MH WAS IN GASTON CO & HAS BEEN C   ADVLTAX 78.72 
MARTINEZ GREGORIO M        2012-63464 MH WAS IN GASTON CO & HAS BEEN C   ADVLTAX 81.23 
MARTINEZ GREGORIO M        2012-63464 MH WAS IN GASTON CO & HAS BEEN C   PEN FEE 8.12 
MARTINEZ GREGORIO M        2013-63626 MH WAS IN GASTON CO & HAS BEEN C   ADVLTAX 78.78 
MARTINEZ GREGORIO M        2013-63626 MH WAS IN GASTON CO & HAS BEEN C   PEN FEE 7.88 
MASSEY ADAM RAYFIELD JR 2013-541649 Duplicate GR Fee C   GARNFEE 60.00 
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MATTE PAUL J 2013-63965  C   ADVTFEE 1.50 
MATTE PAUL J JR   2013-63966  C   ADVTFEE 1.50 
MILLER NICOLE ANDERSON 2013-527905  C   GARNFEE 0.60 
MORGAN DIONNE LESLIE 2012-575889 PRORATION C   ADVLTAX 3.25 
MORGAN DIONNE LESLIE 2012-575889 PRORATION CI02ADVLTAX 2.23 
MORGAN JIMMY KEITH 2011-579045  C   GARNFEE 0.60 
MORRIS JOHN REA            2013-69345  C   GARNFEE 0.60 
MORRIS JOHN REA            2013-69345  C   GARNFEE 2.15 
MORRISON LINDA P   2013-69599 RELEASE ADV FEE (PMT WAS RECEIVED C   ADVTFEE 1.50 
MOSS EDIE GAY 2013-562345  C   GARNFEE 0.60 
MUNDT ROBERT MICHAEL 2010-564420  C   GARNFEE 0.60 
MURRAY LEWIS CLAPP JR 2012-666672  C   GARNFEE 0.60 
MURRAY LEWIS CLEP 2013-516397  C   GARNFEE 1.20 
NAVA HELIBERTO   2013-71217 MH SOLD 9/14/2012.  RELEASE IN C   ADVLTAX 62.76 
NAVA HELIBERTO   2013-71217 MH SOLD 9/14/2012.  RELEASE IN CI04ADVLTAX 50.21 
NAVA HELIBERTO   2013-71217 MH SOLD 9/14/2012.  RELEASE IN C   PEN FEE 6.28 
NAVA HELIBERTO   2013-71217 MH SOLD 9/14/2012.  RELEASE IN CI04PEN FEE 5.02 
NEWKIRK ROBERT BILLINGS 2012-652303 DID NOT LIVE IN CABARRUS COUNTY, C   ADVLTAX 134.61 
NEWKIRK ROBERT BILLINGS 2012-652303 DID NOT LIVE IN CABARRUS COUNTY, FR05ADVLTAX 12.31 
NEWSOME JOHN EVERETT JR 2013-593013  C   GARNFEE 0.60 
NICHOLSON ROBERT OLIN 2013-588014 RELEASED 9 MONTHS/VEH TOTAL LOSS & C   ADVLTAX 63.53 
NICHOLSON ROBERT OLIN 2013-588014 RELEASED 9 MONTHS/VEH TOTAL LOSS & CI04ADVLTAX 50.82 
OVERCASH WILLIAM ALLEN 2012-73800  C   GARNFEE 0.60 
PATTERSON JOEL KAY II 2013-586269  C   GARNFEE 0.60 
PAYNE SCOTT BRADFORD 2012-623275  C   GARNFEE 0.60 
PEACE FREDERICK JEROME 2013-545538 SOLD VEHICLE, TURNED IN TAG ON 6- C   ADVLTAX 76.36 
PEACE FREDERICK JEROME 2013-545538 SOLD VEHICLE, TURNED IN TAG ON 6- CI02ADVLTAX 52.36 
PEMBERTON WILLIAM DENNIS 2013-537664  C   GARNFEE 0.60 
PERKINS JOHN TRAVIS 2012-530024  C   GARNFEE 0.60 
PETREA JOHN PHILLIP 2013-586667 VEHICLE SOLD. PLATE TURNED IN C   ADVLTAX 66.11 
PETREA JOHN PHILLIP 2013-586667 VEHICLE SOLD. PLATE TURNED IN FR01ADVLTAX 3.31 
PETTY CLARENCE EARL 2013-593324 SOLD VEHICLE, TURNED IN PLATES ON C   ADVLTAX 9.07 
PETTY CLARENCE EARL 2013-593324 SOLD VEHICLE, TURNED IN PLATES ON CI02ADVLTAX 6.22 
PIERCE BARBARA INEZ 2011-657789  C   GARNFEE 0.60 
RAGAN BRIAN 2013-78986  C   ADVTFEE 1.50 
RAGAN MARTY C & WIFE JAN 2011-79137 Release GR and ADV fee C   GARNFEE 60.00 
RAGAN MARTY C & WIFE JAN 2011-79137 Release GR and ADV fee C   ADVTFEE 1.25 
RBS PRODUCTIONS   2013-79514 BUSINESS CLOSED 2011.  RELEASE IN C   ADVLTAX 37.22 
RBS PRODUCTIONS   2013-79514 BUSINESS CLOSED 2011.  RELEASE IN C   PEN FEE 3.72 
REDFERN DONALD RAY   2013-501214  C   GARNFEE 0.60 
REED CHARLES MANDRELL   2013-540561  C   GARNFEE 0.60 
REID MARY MILLER 2013-580070 VEHICLE CRUSHED. TAG TURNED IN DEC C   ADVLTAX 4.76 
REID MARY MILLER 2013-580070 VEHICLE CRUSHED. TAG TURNED IN DEC FR16ADVLTAX 0.57 
RIGGINS CHRISTOPHER 2013-80927 ALREADY BILLEED UNDER A/N 53911.  C   ADVLTAX 25.22 
RIGGINS CHRISTOPHER 2013-80927 ALREADY BILLEED UNDER A/N 53911.  FR04ADVLTAX 1.62 
RIGGINS CHRISTOPHER 2013-80927 ALREADY BILLEED UNDER A/N 53911.  C   PEN FEE 2.52 
RIGGINS CHRISTOPHER 2013-80927 ALREADY BILLEED UNDER A/N 53911.  FR04PEN FEE 0.16 
ROBINS WILLIAM DEAN 2012-516390  C   GARNFEE 0.60 
ROBINSON JOE NATHAN 2013-563489  C   GARNFEE 0.60 
ROGERS LINDSEY NICOLE 2013-592315 INSURANCE LAPSED, TURNED IN TAG ON C   ADVLTAX 48.86 
ROGERS LINDSEY NICOLE 2013-592315 INSURANCE LAPSED, TURNED IN TAG ON CI02ADVLTAX 33.51 
ROJAS VALERIE PAGE 2013-508475 SOLD VEHICLE, TURNED IN TAG 8-6- C   ADVLTAX 8.58 
ROJAS VALERIE PAGE 2013-508475 SOLD VEHICLE, TURNED IN TAG 8-6- CI04ADVLTAX 6.86 
RUSH MICHAEL LEE   2013-596913  C   GARNFEE 0.60 
SANDERS ROBERT S   2013-84099  C   ADVTFEE 1.50 
SCHAUSS KARL TIMOTHY JR 2013-587412 TURNED IN TAG ON 9/5/13, OWNED FOR C   ADVLTAX 11.29 
SCHAUSS KARL TIMOTHY JR 2013-587412 TURNED IN TAG ON 9/5/13, OWNED FOR CI02ADVLTAX 7.75 
SCOTT BRIAN EDWARD 2013-588751 PRORATION C   ADVLTAX 71.17 
SCOTT BRIAN EDWARD 2013-588751 PRORATION FR13ADVLTAX 9.35 
SECHLER ERVIN EUGENE   2013-85169  C   GARNFEE 0.60 
SEHORN BETTY LAMBERT 2012-670661  C   GARNFEE 60.00 
SHEPPARD BARBARA K 2013-86205  C   ADVTFEE 1.50 
SHINN EDWARD   2013-86382 Release advertising fee/Cab Cty C   ADVTFEE 1.50 
SHINN EDWARD   2013-86382 CabCty Error/ZLS paid C   LEGLFEE 500.00 
SHOTZBERGER GARY ROBERT    2012-86459 TP SUPPLIED A BILL OF SALE THAT C   ADVLTAX 115.80 
SHOTZBERGER GARY ROBERT    2012-86459 TP SUPPLIED A BILL OF SALE THAT FR13ADVLTAX 15.22 
SHOTZBERGER GARY ROBERT    2012-86459 TP SUPPLIED A BILL OF SALE THAT C   PEN FEE 11.58 
SHOTZBERGER GARY ROBERT    2012-86459 TP SUPPLIED A BILL OF SALE THAT FR13PEN FEE 1.52 
SHOTZBERGER GARY ROBERT    2013-86679 TP SUPPLIED A BILL OF SALE THAT C   ADVLTAX 110.01 
SHOTZBERGER GARY ROBERT    2013-86679 TP SUPPLIED A BILL OF SALE THAT FR13ADVLTAX 14.46 
SHOTZBERGER GARY ROBERT    2013-86679 TP SUPPLIED A BILL OF SALE THAT C   PEN FEE 11.00 
SHOTZBERGER GARY ROBERT    2013-86679 TP SUPPLIED A BILL OF SALE THAT FR13PEN FEE 1.45 
SIMPSON LEROY FRANKLIN JR  2010-520261 NOT COLLECTING AND NOW GOING TO GR C   GARNFEE 60.00 
SJOBLOM DEREK JOHN 2013-597720 SOLD VEHICLE, TURNED IN TAG ON 1- C   ADVLTAX 58.22 
SJOBLOM DEREK JOHN 2013-597720 SOLD VEHICLE, TURNED IN TAG ON 1- CI02ADVLTAX 39.92 
SMITH MICAH S              2013-88621 ASSETS SOLD IN 2012.  RELEASE IN C   ADVLTAX 57.75 
SMITH MICAH S              2013-88621 ASSETS SOLD IN 2012.  RELEASE IN FR11ADVLTAX 4.79 
THOR PHILLIP ANTHONY 2013-580112 SOLD VEHICLE, TURNED IN PLATES C   ADVLTAX 5.85 
THOR PHILLIP ANTHONY 2013-580112 SOLD VEHICLE, TURNED IN PLATES FR11ADVLTAX 0.48 
TOLLISON LINDA FISHER   2013-94701 LATE LIST PENALTIES APPLIED IN C   PEN FEE 1.38 
TOLLISON LINDA FISHER   2013-94701 LATE LIST PENALTIES APPLIED IN CI04PEN FEE 1.10 
TUCKER RICKY SHANE   2011-621099  C   ADVLTAX 0.38 
TUCKER RICKY SHANE   2011-621099  CI02ADVLTAX 0.25 
TUCKER RICKY SHANE   2011-621099  C   GARNFEE 0.60 
TUCKER RICKY SHANE   2011-621099  C   ADVLTAX -0.38 
TUCKER RICKY SHANE   2011-621099  CI02ADVLTAX -0.25 
TUCKER RICKY SHANE   2011-621099  C   GARNFEE -0.60 
VAUL TRUST 2013-800649 MOVED TO FLORIDA (PROOF WAS W/ FL C   ADVLTAX 125.27 
VAUL TRUST 2013-800649 MOVED TO FLORIDA (PROOF WAS W/ FL CI02ADVLTAX 85.90 
VOGT MEREDITH M   2013-97566  C   ADVTFEE 1.50 
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WALKER WESLEY JAMES        2013-98109 SOLD BOAT ON 12/20/2012, NOT C   ADVLTAX 58.98 
WALKER WESLEY JAMES        2013-98109 SOLD BOAT ON 12/20/2012, NOT FR02ADVLTAX 4.89 
WATKINS LUTHER LAMONT 2011-502697 OVERLAPPED WITH BILL # 2011- C   ADVLTAX 12.19 
WATKINS LUTHER LAMONT 2011-502697 OVERLAPPED WITH BILL # 2011- CI02ADVLTAX 8.13 
WEAKS AYRON OSHEBA 2013-507027  C   ADVLTAX 26.22 
WEAKS AYRON OSHEBA 2013-507027  CI04ADVLTAX 20.97 
WHITE BARBARA ANDREWS 2013-100193 MHY SOLD 11/18/11.  RELEASE IN C   ADVLTAX 29.54 
WHITE BARBARA ANDREWS 2013-100193 MHY SOLD 11/18/11.  RELEASE IN C   PEN FEE 2.95 
WHITE BARBARA ANDREWS 2013-100193 MHY SOLD 11/18/11.  RELEASE IN FR20ADVLTAX 1.73 
WHITE BARBARA ANDREWS 2013-100193 MHY SOLD 11/18/11.  RELEASE IN FR20PEN FEE 0.17 
WHITE BARBARA ANDREWS 2012-100057 MHY SOLD 11/18/11.  RELEASE IN C   ADVLTAX 28.11 
WHITE BARBARA ANDREWS 2012-100057 MHY SOLD 11/18/11.  RELEASE IN C   PEN FEE 2.81 
WHITE BARBARA ANDREWS 2012-100057 MHY SOLD 11/18/11.  RELEASE IN FR20ADVLTAX 1.65 
WHITE BARBARA ANDREWS 2012-100057 MHY SOLD 11/18/11.  RELEASE IN FR20PEN FEE 0.17 
WILLIAMS MARVIN EARL 2013-543356 SOLD VEHICLE, TURNED IN TAG ON 3- C   ADVLTAX 17.99 
WILLIAMS MARVIN EARL 2013-543356 SOLD VEHICLE, TURNED IN TAG ON 3- CI02ADVLTAX 12.34 
WRIGHT CASSIE NICOLE 2012-531626 OVERLAPPING PLATE-SEE BILL 2012- C   ADVLTAX 4.36 
WRIGHT CASSIE NICOLE 2012-531626 OVERLAPPING PLATE-SEE BILL 2012- FR08ADVLTAX 0.42 
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Name Address 2 Address 3 Bill # Status Transaction 
#

Refund Description Refund 
Reason

Create 
Date

Tax District Levy Type Change Interest Change Total Change

CABARRUS 
COUNTY TAX

Tax ($9.16) $0.00 ($9.16)

HARRISBURG 
FIRE CITY

Tax ($1.45) $0.00 ($1.45)

HARRISBURG 
CITY TAX

Tax ($2.07) $0.00 ($2.07)

Refund $12.68
CABARRUS 

COUNTY TAX
Tax ($12.04) $0.00 ($12.04)

CONCORD CITY 
TAX

Tax ($8.25) $0.00 ($8.25)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $20.29
CABARRUS 

COUNTY TAX
Tax ($22.19) $0.00 ($22.19)

CONCORD CITY 
TAX

Tax ($15.22) $0.00 ($15.22)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $37.41
CABARRUS 

COUNTY TAX
Tax ($73.59) $0.00 ($73.59)

HARRISBURG 
FIRE RURA

Tax ($11.72) $0.00 ($11.72)

Refund $85.31
CABARRUS 

COUNTY TAX
Tax ($38.69) $0.00 ($38.69)

HARRISBURG 
FIRE RURA

Tax ($6.16) $0.00 ($6.16)

Refund $44.85
CABARRUS 

COUNTY TAX
Tax ($144.96) $0.00 ($144.96)

CONCORD CITY 
TAX

Tax ($99.40) $0.00 ($99.40)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $244.36
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($29.95) $0.00 ($29.95)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

COLD WATER 
FIRE

Tax $3.74 $0.00 $3.74

Refund $41.21
CABARRUS 

COUNTY TAX
Tax ($26.18) $0.00 ($26.18)

RIMER FIRE Tax ($2.54) $0.00 ($2.54)
Refund $28.72

CABARRUS 
COUNTY TAX

Tax ($5.32) $0.00 ($5.32)

HARRISBURG 
FIRE CITY

Tax ($0.84) $0.00 ($0.84)

HARRISBURG 
CITY TAX

Tax ($1.21) $0.00 ($1.21)

Refund $7.37
CABARRUS 

COUNTY TAX
Tax ($68.09) $0.00 ($68.09)

HARRISBURG 
FIRE CITY

Tax ($10.84) $0.00 ($10.84)

HARRISBURG 
CITY TAX

Tax ($15.42) $0.00 ($15.42)

Refund $94.35
CABARRUS 

COUNTY TAX
Tax ($30.46) $0.00 ($30.46)

HARRISBURG 
FIRE CITY

Tax ($4.85) $0.00 ($4.85)

HARRISBURG 
CITY TAX

Tax ($6.90) $0.00 ($6.90)

Refund $42.21
CABARRUS 

COUNTY TAX
Tax ($9.88) $0.00 ($9.88)

CONCORD CITY 
TAX

Tax ($6.78) $0.00 ($6.78)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $16.66
CABARRUS 

COUNTY TAX
Tax ($52.15) $0.00 ($52.15)

MT PLEASANT 
CITY TAX

Tax ($37.62) $0.00 ($37.62)

Refund $89.77
CABARRUS 

COUNTY TAX
Tax ($96.44) $0.00 ($96.44)

CONCORD CITY 
TAX

Tax ($66.13) $0.00 ($66.13)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $162.57
CABARRUS 

COUNTY TAX
Tax ($44.05) $0.00 ($44.05)

MIDLAND FIRE Tax ($4.03) $0.00 ($4.03)
Refund $48.08

CABARRUS 
COUNTY TAX

Tax ($236.13) $0.00 ($236.13)

HARRISBURG 
FIRE CITY

Tax ($37.61) $0.00 ($37.61)

HARRISBURG 
CITY TAX

Tax ($53.47) $0.00 ($53.47)

Refund $327.21

 HARRISBURG, 
NC 28075

Adjustment < 
$100

North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 4/1/2014 4:55:27 PM

Address 1 Refund Type

 CONCORD, NC 
28027

Adjustment < 
$100

03/26/2014

ALLAN JOHN 
BASHUS

 18109 BLUE 
SPRINGS DR

 KANNAPOLIS, 
NC 28081

Proration 0009448084 PENDING 10629822 Refund Generated due 
to proration on Bill 

#0009448084-2013-
2013-0000-00

Other Errors 03/10/2014

0014342106 PENDING 12002727 Refund Generated due 
to adjustment on Bill 
#0014342106-2013-

2013-0000-00

MileageABRAHAM 
COLON

 6686 
CHELTENHAM 

LN

 HARRISBURG, 
NC 28075

Proration

03/25/2014

ASSURANCE 
PLUS INC

 4484 
CROZIER 

BRANCH RD

 HARRISBURG, 
NC 28075

Proration 0000801442 PENDING 6877794 Refund Generated due 
to proration on Bill 

#0000801442-2012-
2012-0000-00

Vehicle Sold 03/05/2014

0014320088 PENDING 11916345 Refund Generated due 
to adjustment on Bill 
#0014320088-2013-

2013-0000-00

MileageARTHUR 
DAVID JONES

 211 
CHRISTIANNA 

CT NW

 CONCORD, NC 
28025

Adjustment < 
$100

03/05/2014

BROOKE ANNE 
PEACE

 9424 
PEPPERIDGE 

AVE NW

 CONCORD, NC 
28027

Proration 0010184480 PENDING 11496294 Refund Generated due 
to proration on Bill 

#0010184480-2013-
2013-0000-00

Vehicle Sold 03/19/2014

0000890277 PENDING 6877802 Refund Generated due 
to proration on Bill 

#0000890277-2012-
2012-0000-00

Vehicle SoldASSURANCE 
PLUS INC

 4484 
CROZIER 

BRANCH RD

 HARRISBURG, 
NC 28075

Adjustment < 
$100

03/25/2014

CHARLENE 
MOOSE 
COKER

 4016 RIMER 
RD

 CONCORD, NC 
28025

Proration 0008552801 PENDING 7944576 Refund Generated due 
to proration on Bill 

#0008552801-2012-
2012-0000-00

Vehicle Sold 03/25/2014

0019839769 PENDING 15888772 Refund Generated due 
to adjustment on Bill 
#0019839769-2013-

2013-0000

Situs errorCARL 
MICHAEL 

ZANATION

 1603 ST 
JOHNS CH RD

 HARRISBURG, 
NC 28075

Adjustment < 
$100

03/21/2014

CHARLES 
RICHARD 

KELLS

 4450 
ALEXANDER 

HILL CT

 HARRISBURG, 
NC 28075

Proration 0008513451 PENDING 12323403 Refund Generated due 
to proration on Bill 

#0008513451-2013-
2013-0000-00

Vehicle Sold 03/31/2014

0014343722 PENDING 11682687 Refund Generated due 
to adjustment on Bill 
#0014343722-2013-

2013-0000-00

Over 
Assessment

CHARLES 
EDWIN KEYS

 8007 
CALDWELL RD

 MT PLEASANT, 
NC 28124

Proration

03/24/2014

DANA 
ANDREW 
QUEEN

 10103 
STEWARTON 

LN

 CHARLOTTE, 
NC 28269

Proration 0008943491 PENDING 11112999 Refund Generated due 
to proration on Bill 

#0008943491-2013-
2013-0000-00

Vehicle Sold 03/14/2014

0000859491 PENDING 11816241 Refund Generated due 
to adjustment on Bill 
#0000859491-2013-

2013-0000-00

MileageCHRISTOPHER 
ALAN BISHOPP

 7777 
COACHMAN 

CT

 CONCORD, NC 
28025

Proration

03/18/2014

DANNY 
JUNIOR EUDY

 2649 OLD 
PLANTATION 

DR SW

 CONCORD, NC 
28027

Proration 0014345768 PENDING 11916966 Refund Generated due 
to proration on Bill 

#0014345768-2013-
2013-0000-00

Vehicle Sold 03/25/2014

0000805312 PENDING 7605970 Refund Generated due 
to proration on Bill 

#0000805312-2013-
2013-0000-00

Vehicle SoldDANNIE RAY 
MIROVICH

 224 PINE ST

03/31/2014

DEEPA 
SANDADI 
REDDY

 3959 
GROVESNER 

ST

 HARRISBURG, 
NC 28075

Adjustment >= 
$100

0009731854 PENDING 10629570 Refund Generated due 
to adjustment on Bill 
#0009731854-2013-

2013-0000-00

Veh/Plates 
stolen

03/10/2014

0000797677 PENDING 8215886 Refund Generated due 
to proration on Bill 

#0000797677-2013-
2013-0000-00

Vehicle SoldDAVID 
WRIGHT 
FOSTER

 8622 HAYDEN 
WAY
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CABARRUS 
COUNTY TAX

Tax ($11.76) $0.00 ($11.76)

GOLD HILL FIRE Tax ($1.01) $0.00 ($1.01)
Refund $12.77

CABARRUS 
COUNTY TAX

Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($75.60) $0.00 ($75.60)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

FLOWES STORE 
FIRE

Tax $7.25 $0.00 $7.25

Refund $83.35
CABARRUS 

COUNTY TAX
Tax ($33.60) $0.00 ($33.60)

KANNAPOLIS 
CITY TAX

Tax ($26.88) $0.00 ($26.88)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $60.48
CABARRUS 

COUNTY TAX
Tax ($54.04) ($3.11) ($57.15)

CONCORD CITY 
TAX

Tax ($37.05) ($2.13) ($39.18)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $96.33
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($159.27) $0.00 ($159.27)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

HARRISBURG 
FIRE RURA

Tax $37.00 $0.00 $37.00

Refund $137.27
CABARRUS 

COUNTY TAX
Tax ($80.44) $0.00 ($80.44)

CONCORD CITY 
TAX

Tax ($55.16) $0.00 ($55.16)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $135.60
CABARRUS 

COUNTY TAX
Tax ($22.68) $0.00 ($22.68)

KANNAPOLIS 
CITY TAX

Tax ($18.14) $0.00 ($18.14)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $40.82
CABARRUS 

COUNTY TAX
Tax ($41.07) $0.00 ($41.07)

CONCORD CITY 
TAX

Tax ($28.16) $0.00 ($28.16)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $69.23
CABARRUS 

COUNTY TAX
Tax ($14.98) $0.00 ($14.98)

ALLEN FIRE Tax ($0.96) $0.00 ($0.96)
Refund $15.94

CABARRUS 
COUNTY TAX

Tax ($146.09) $0.00 ($146.09)

MT PLEASANT 
FIRE

Tax ($17.32) $0.00 ($17.32)

Refund $163.41
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($3.84) $0.00 ($3.84)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

MT MITCHELL 
FIRE

Tax $0.66 $0.00 $0.66

Refund $18.18
CABARRUS 

COUNTY TAX
Tax $0.00 ($0.01) ($0.01)

CONCORD CITY 
TAX

Tax ($4.46) ($0.22) ($4.68)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) ($0.75) ($15.75)

MT PLEASANT 
FIRE

Tax $0.77 $0.04 $0.81

Refund $19.63
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($19.87) ($0.99) ($20.86)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) ($0.75) ($15.75)

GEORGEVILLE 
FIRE

Tax $3.81 $0.19 $4.00

Refund $32.61
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($6.00) ($0.30) ($6.30)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) ($0.75) ($15.75)

GEORGEVILLE 
FIRE

Tax $1.15 $0.06 $1.21

Refund $20.84
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

 GOLD HILL, 
NC 28071

Adjustment < 
$100

 BETHLEHEM, 
PA 18017

Proration

03/21/2014

DONNA MARIA 
FUNDERBURK

 10985 LWR 
ROCKY RIVER 

RD

 CONCORD, NC 
28025

Adjustment < 
$100

0019786203 PENDING 15754976 Refund Generated due 
to adjustment on Bill 
#0019786203-2013-

2013-0000

Situs error 03/24/2014

0019495032 PENDING 7788448 Refund Generated due 
to adjustment on Bill 
#0019495032-2013-

2013-0000-01

Over 
Assessment

DONALD 
WESLEY 
BROWN

 5737 ST 
STEPHENS CH 

RD

 CHARLOTTE, 
NC 28215

Adjustment >= 
$100

03/07/2014

ERICA 
HAMILTON

 1442 
PRESTBURY 

RD NW

 CONCORD, NC 
28027

Proration 0010047466 PENDING 11682690 Refund Generated due 
to proration on Bill 

#0010047466-2012-
2012-0000-00

Vehicle Sold 03/21/2014

0009683368 PENDING 10518657 Refund Generated due 
to proration on Bill 

#0009683368-2013-
2013-0000-00

Reg . Out of 
state

DORIS FAY 
ROHN

 1866 
CARLISLE ST

 KANNAPOLIS, 
NC 28083

Adjustment < 
$100

03/17/2014

FREDERICK 
JEROME 
PEACE

 9424 
PEPPERIDGE 

AVE NW

 CONCORD, NC 
28027

Proration 0010184559 PENDING 11496285 Refund Generated due 
to proration on Bill 

#0010184559-2013-
2013-0000-00

Vehicle Sold 03/19/2014

0010057717 PENDING 15073332 Refund Generated due 
to adjustment on Bill 
#0010057717-2013-

2013-0000

Situs errorFLORA EMILY 
ROBERTS 

REYNOLDS

 9155 
STAFFORD RD

 CONCORD, NC 
28025

Proration

03/03/2014

GLADIS L 
CAMPOVERDE

 9586 INDIAN 
BEECH AVE

 CONCORD, NC 
28027

Proration 0014338691 PENDING 11916804 Refund Generated due 
to proration on Bill 

#0014338691-2013-
2013-0000-00

Vehicle Sold 03/25/2014

0010717336 PENDING 9959766 Refund Generated due 
to adjustment on Bill 
#0010717336-2013-

2013-0000-00

Over 
Assessment

GERALD RAY 
CONWAY

 1729 
VALWOOD CT

 KANNAPOLIS, 
NC 28083

Adjustment < 
$100

03/07/2014

IRA HOWARD 
MAULDIN

 2655 COLD 
SPRINGS RD

 CONCORD, NC 
28025

Adjustment >= 
$100

0010064853 PENDING 7012328 Refund Generated due 
to adjustment on Bill 
#0010064853-2013-

2013-0000-00

Adjustment 03/07/2014

0000842273 PENDING 7012216 Refund Generated due 
to proration on Bill 

#0000842273-2013-
2013-0000-00

Vehicle SoldHOMER 
NELSON BOST

 2100 
SIMPLICITY 

RD

 MIDLAND, NC 
28107

Adjustment < 
$100

03/06/2014

JANET HOOKS 
HARGETT

 4605 ROCKY 
RIVER RD

 CONCORD, NC 
28027

Adjustment < 
$100

0019836579 PENDING 15888776 Refund Generated due 
to adjustment on Bill 
#0019836579-2013-

2013-0000

Situs error 03/25/2014

0019588104 PENDING 13891856 Refund Generated due 
to adjustment on Bill 
#0019588104-2013-

2013-0000

Situs errorJAMES ROY 
STOWE

 4152 HILTON 
LAKE RD

 MIDLAND, NC 
28107

Adjustment < 
$100

03/11/2014

JERRY WAYNE 
LITTLE

 7448 
HIGHWAY 200 

E

 MIDLAND, NC 
28107

Adjustment < 
$100

0019664552 PENDING 14490008 Refund Generated due 
to adjustment on Bill 
#0019664552-2013-

2013-0000

Situs error 03/12/2014

0019664544 PENDING 14334680 Refund Generated due 
to adjustment on Bill 
#0019664544-2013-

2013-0000

Situs errorJERRY WAYNE 
LITTLE

 7448 
HIGHWAY 200 

E

03/13/20140009684804 PENDING 14652484 Refund Generated due 
to adjustment on Bill 

Situs errorJERRY WAYNE 
LITTLE

 7448 
HIGHWAY 200 
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CONCORD CITY 
TAX

Tax ($23.66) $0.00 ($23.66)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

GEORGEVILLE 
FIRE

Tax $4.54 $0.00 $4.54

Refund $34.12
CABARRUS 

COUNTY TAX
Tax ($54.60) $0.00 ($54.60)

CONCORD CITY 
TAX

Tax ($37.44) $0.00 ($37.44)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $92.04
CABARRUS 

COUNTY TAX
Tax ($1,221.50) $0.00 ($1221.50)

HARRISBURG 
FIRE CITY

Tax ($194.57) $0.00 ($194.57)

HARRISBURG 
CITY TAX

Tax ($276.59) $0.00 ($276.59)

Refund $1692.66
CABARRUS 

COUNTY TAX
Tax ($45.99) $0.00 ($45.99)

KANNAPOLIS 
FIRE - RU

Tax ($2.29) $0.00 ($2.29)

Refund $48.28
CABARRUS 

COUNTY TAX
Tax ($47.04) $0.00 ($47.04)

GEORGEVILLE 
FIRE

Tax ($6.18) $0.00 ($6.18)

Refund $53.22
CABARRUS 

COUNTY TAX
Tax ($17.17) $0.00 ($17.17)

CONCORD CITY 
TAX

Tax ($11.77) $0.00 ($11.77)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $28.94
CABARRUS 

COUNTY TAX
Tax ($20.72) $0.00 ($20.72)

CONCORD CITY 
TAX

Tax ($14.21) $0.00 ($14.21)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $34.93
CABARRUS 

COUNTY TAX
Tax ($8.60) $0.00 ($8.60)

KANNAPOLIS 
CITY TAX

Tax ($6.88) $0.00 ($6.88)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $15.48
CABARRUS 

COUNTY TAX
Tax ($26.42) $0.00 ($26.42)

CONCORD CITY 
TAX

Tax ($18.12) $0.00 ($18.12)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $44.54
CABARRUS 

COUNTY TAX
Tax ($30.34) $0.00 ($30.34)

HARRISBURG 
FIRE RURA

Tax ($4.83) $0.00 ($4.83)

Refund $35.17
CABARRUS 

COUNTY TAX
Tax ($91.35) $0.00 ($91.35)

CONCORD CITY 
TAX

Tax ($62.64) $0.00 ($62.64)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $153.99
CABARRUS 

COUNTY TAX
Tax ($16.84) ($0.85) ($17.69)

CONCORD CITY 
TAX

Tax ($11.55) ($0.57) ($12.12)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $29.81
CABARRUS 

COUNTY TAX
Tax ($57.22) $0.00 ($57.22)

CONCORD CITY 
TAX

Tax ($39.24) $0.00 ($39.24)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $96.46
CABARRUS 

COUNTY TAX
Tax ($5.77) $0.00 ($5.77)

MIDLAND CITY 
TAX

Tax ($1.65) $0.00 ($1.65)

Refund $7.42
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($12.38) $0.00 ($12.38)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

MT PLEASANT 
FIRE

Tax $2.14 $0.00 $2.14

Refund $25.24
CABARRUS 

COUNTY TAX
Tax ($8.78) $0.00 ($8.78)

KANNAPOLIS 
CITY TAX

Tax ($7.02) $0.00 ($7.02)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

 CONCORD, NC 
28025

Adjustment >= 
$100

JOHN BASILE  549 
GEORGETOW

N DR NW

 CONCORD, NC 
28027

Proration 0000876130 PENDING 10750908 Refund Generated due 
to proration on Bill 

#0000876130-2012-
2012-0000-00

Vehicle Sold 03/11/2014

j
#0009684804-2013-

2013-0000
E

 LOCUST, NC 
28097

Proration

03/03/2014

JOHN THOMAS 
BELK

 4716 
FIELDBROOK 

DR

 KANNAPOLIS, 
NC 28081

Adjustment < 
$100

0019412411 PENDING 6811018 Refund Generated due 
to adjustment on Bill 
#0019412411-2013-

2013-0000-00

Over 
Assessment

03/04/2014

0009566244 PENDING 9959754 Refund Generated due 
to adjustment on Bill 
#0009566244-2013-

2013-0000-00

Over 
Assessment

JOHN 
MALCOLM 
HOWARD

 6119 
BIRDSONG RD

 CONCORD, NC 
28027

Proration

03/10/2014

JONATHAN 
IBAL 

HERNANDEZ

 138 ALLIANCE 
AVE SW

 CONCORD, NC 
28027

Proration 0009582592 PENDING 11496378 Refund Generated due 
to proration on Bill 

#0009582592-2013-
2013-0000-00

Vehicle Sold 03/19/2014

0000817438 PENDING 7086418 Refund Generated due 
to proration on Bill 

#0000817438-2013-
2013-0000-00

Vehicle SoldJOHNNY MACK 
KIKER

 PO BOX 651

 CONCORD, NC 
28025

Proration

03/21/2014

JOYCE ANN 
GIBSON

 550 EAST C 
ST

 KANNAPOLIS, 
NC 28083

Adjustment < 
$100

0014347092 PENDING 11112912 Refund Generated due 
to adjustment on Bill 
#0014347092-2013-

2013-0000-00

Mileage 03/14/2014

0009887759 PENDING 11683047 Refund Generated due 
to proration on Bill 

#0009887759-2013-
2013-0000-00

Vehicle SoldJOSEPH 
ALFRED 

RICHARDSON

 3634 
STONEFIELD 

ST SW

 CONCORD, NC 
28025

Proration

03/05/2014

KENNETH 
DALE POWELL

 PO BOX 236  HARRISBURG, 
NC 28075

Adjustment < 
$100

0000882056 PENDING 7409012 Refund Generated due 
to adjustment on Bill 
#0000882056-2013-

2013-0000-00

Mileage 03/14/2014

0000799926 PENDING 10316991 Refund Generated due 
to proration on Bill 

#0000799926-2013-
2013-0000-00

Vehicle 
Totalled

KAREN 
EDWARDS 

BAKER

 275 POST 
OAK AVE SW

 HAVERHILL, 
MA 01832

Proration

03/12/2014

LATOYA 
NICOLE 

BORDERS

 531 HANIA DR 
SW

 CONCORD, NC 
28027

Adjustment < 
$100

0000902759 PENDING 10867497 Refund Generated due 
to adjustment on Bill 
#0000902759-2013-

2013-0000-00

Mileage 03/12/2014

0008860500 PENDING 10867677 Refund Generated due 
to proration on Bill 

#0008860500-2013-
2013-0000-00

Vehicle SoldKENNETH 
FRANKLIN 
BALLARD

 1165 UNION 
ST S

 ROAD  SOUTH  MOUNT 
PLEASANT, NC 

28124

Adjustment < 
$100

03/06/2014

LISA MARIE 
MEY

 4234 WESLEY 
DR

 MIDLAND, NC 
28107

Proration 0010368966 PENDING 6811118 Refund Generated due 
to proration on Bill 

#0010368966-2013-
2013-0000-00

Vehicle 
Totalled

03/04/2014

0009381231 PENDING 10418937 Refund Generated due 
to proration on Bill 

#0009381231-2013-
2013-0000-00

Reg . Out of 
state

LINDA ANN 
IANNICIELLO

 635 WEST 
LOWELL AVE 

APT 24

03/24/2014

MADISON 
BLAIRE 

MOSLEY

 616 S LITTLE 
TEXAS RD

 KANNAPOLIS, 
NC 28083

Proration 0000914766 PENDING 10629540 Refund Generated due 
to proration on Bill 

#0000914766-2013-
2013-0000-00

Vehicle Sold 03/10/2014

0019805102 PENDING 15755008 Refund Generated due 
to adjustment on Bill 
#0019805102-2013-

2013-0000

Situs errorLOTTIE SELF 
WILSON

 1795 LENTZ 
HARNESS 

SHOP
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Refund $15.80
CABARRUS 

COUNTY TAX
Tax ($153.61) $0.00 ($153.61)

HARRISBURG 
FIRE RURA

Tax ($24.46) $0.00 ($24.46)

Refund $178.07
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($28.99) $0.00 ($28.99)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

MT PLEASANT 
FIRE

Tax $5.01 $0.00 $5.01

Refund $38.98
CABARRUS 

COUNTY TAX
Tax ($77.58) ($5.04) ($82.62)

CONCORD CITY 
TAX

Tax ($53.19) ($3.46) ($56.65)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $139.27
CABARRUS 

COUNTY TAX
Tax ($70.64) $0.00 ($70.64)

CONCORD CITY 
TAX

Tax ($48.44) $0.00 ($48.44)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $119.08
CABARRUS 

COUNTY TAX
Tax ($37.52) ($1.88) ($39.40)

FLOWES STORE 
FIRE

Tax ($2.47) ($0.12) ($2.59)

Refund $41.99
CABARRUS 

COUNTY TAX
Tax ($50.12) ($2.50) ($52.62)

FLOWES STORE 
FIRE

Tax ($3.30) ($0.17) ($3.47)

Refund $56.09
CABARRUS 

COUNTY TAX
Tax ($37.37) $0.00 ($37.37)

KANNAPOLIS 
CITY TAX

Tax ($29.89) $0.00 ($29.89)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $67.26
CABARRUS 

COUNTY TAX
Tax ($27.07) $0.00 ($27.07)

KANNAPOLIS 
CITY TAX

Tax ($21.66) $0.00 ($21.66)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $48.73
CABARRUS 

COUNTY TAX
Tax ($10.27) $0.00 ($10.27)

CONCORD CITY 
TAX

Tax ($7.04) $0.00 ($7.04)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $17.31
CABARRUS 

COUNTY TAX
Tax ($59.74) $0.00 ($59.74)

KANNAPOLIS 
CITY TAX

Tax ($47.80) $0.00 ($47.80)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $107.54
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($102.43) $0.00 ($102.43)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

MIDLAND CITY 
TAX

Tax $42.68 $0.00 $42.68

Refund $74.75
CABARRUS 

COUNTY TAX
Tax ($87.79) $0.00 ($87.79)

HARRISBURG 
FIRE RURA

Tax ($13.98) $0.00 ($13.98)

Refund $101.77
CABARRUS 

COUNTY TAX
Tax ($58.52) $0.00 ($58.52)

CONCORD CITY 
TAX

Tax ($40.13) $0.00 ($40.13)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

Refund $113.65
CABARRUS 

COUNTY TAX
Tax ($5.72) $0.00 ($5.72)

KANNAPOLIS 
CITY TAX

Tax ($4.58) $0.00 ($4.58)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $10.30
CABARRUS 

COUNTY TAX
Tax ($17.78) $0.00 ($17.78)

CONCORD CITY 
TAX

Tax ($13.63) $0.00 ($13.63)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

MT PLEASANT 
FIRE

Tax $0.25 $0.00 $0.25

Refund $46.16

 HARRISBURG, 
NC 28075

Proration

 APT 16  CONCORD, NC 
28027

Proration

03/21/2014

MEGAN HOPE 
BOST

 930 HUDWALL 
RD

 CONCORD, NC 
28025

Adjustment < 
$100

0009354564 PENDING 14334700 Refund Generated due 
to adjustment on Bill 
#0009354564-2013-

2013-0000

Situs error 03/11/2014

0000779836 PENDING 7788718 Refund Generated due 
to proration on Bill 

#0000779836-2013-
2013-0000-00

Vehicle SoldMARK ALAN 
KEY

 8114 
CRAIGHEAD 

RD

 MIDLAND, NC 
28107

Adjustment < 
$100

03/26/2014

MIA COLLINS 
ENGLAND

 2508 
FALLBROOK 

PL NW

 CONCORD, NC 
28027

Proration 0010472946 PENDING 11409066 Refund Generated due 
to proration on Bill 

#0010472946-2013-
2013-0000-00

Vehicle Sold 03/18/2014

0019666403 PENDING 12002661 Refund Generated due 
to proration on Bill 

#0019666403-2013-
2013-0000-00

Vehicle SoldMELISSA ANN 
DIGGS

 790 
CLOISTER CT 

NW

 KANNAPOLIS, 
NC 28083

Adjustment < 
$100

03/07/2014

MICHAEL 
VASQUEZ

 11331 
CEDARVALE 
FARM PKWY

 MIDLAND, NC 
28107

Adjustment < 
$100

0000885640 PENDING 7012396 Refund Generated due 
to adjustment on Bill 
#0000885640-2013-

2013-0000-00

Military 03/07/2014

0000850814 PENDING 7012398 Refund Generated due 
to adjustment on Bill 
#0000850814-2013-

2013-0000-00

MilitaryMICHAEL 
VASQUEZ

 11331 
CEDARVALE 
FARM PKWY

 CONCORD, NC 
28027

Proration

03/06/2014

MIKE 
WALLACE 

RACING INC

 3429 TRINITY 
CHURCH RD

 CONCORD, NC 
28027

Proration 0009249273 PENDING 10989192 Refund Generated due 
to proration on Bill 

#0009249273-2013-
2013-0000-00

Vehicle Sold 03/13/2014

0014340507 PENDING 10418895 Refund Generated due 
to adjustment on Bill 
#0014340507-2013-

2013-0000-00

Over 
Assessment

MICHAEL 
WAYNE 
GRIFFIN

 503 
COMMONWEA

LTH DR

 MIDLAND, NC 
28107

Adjustment < 
$100

03/27/2014

NATHANIEL 
CLARK 

MACKEY

 1404 S 
JUNIPER AVE

 KANNAPOLIS, 
NC 28081

Proration 0000854148 PENDING 11916756 Refund Generated due 
to proration on Bill 

#0000854148-2013-
2013-0000-00

Vehicle Sold 03/25/2014

0010453923 PENDING 12091533 Refund Generated due 
to proration on Bill 

#0010453923-2013-
2013-0000-00

Vehicle SoldMYRA 
JOHNSON 

LOPEZ

 1049 PINE 
CIRCLE DR 

NW

 GREENVILLE, 
SC 29606

Adjustment >= 
$100

03/03/2014

QUENTIN J 
BOATRIGHT

 4716 STRAW 
CT

 HARRISBURG, 
NC 28075

Proration 0009541274 PENDING 8120774 Refund Generated due 
to proration on Bill 

#0009541274-2013-
2013-0000-00

Vehicle Sold 03/28/2014

0010790806 PENDING 13279676 Refund Generated due 
to adjustment on Bill 
#0010790806-2013-

2013-0000

Situs errorPAIGE 
CALLAHAN 
PARKER

 13620 BETHEL 
AVENUE EXT

 MT PLEASANT, 
NC 28124

Adjustment < 
$100

03/12/2014

RICHARD 
JERONE 
HART,II

 140 EMILY 
IVY CT

 KANNAPOLIS, 
NC 28083

Adjustment < 
$100

0014332242 PENDING 11816250 Refund Generated due 
to adjustment on Bill 
#0014332242-2013-

2013-0000-00

Mileage 03/24/2014

0010513140 PENDING 10867509 Refund Generated due 
to adjustment on Bill 
#0010513140-2013-

2013-0000-00

Exempt 
Property

REDEMPTION 
WORLD 

OUTREACH 
CENTER

 PO BOX 5067

03/21/20140019804804 PENDING 23454382 Refund Generated due 
to adjustment on Bill 
#0019804804-2013-

2013-0000

Over 
Assessment

RICHARD 
PAUL STANCIL

 6135 
HIGHWAY 73 E

Attachment number 3

Page 391F-8



North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 4/1/2014 4:55:27 PM

CABARRUS 
COUNTY TAX

Tax ($243.77) $0.00 ($243.77)

CONCORD CITY 
TAX

Tax ($167.15) $0.00 ($167.15)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $410.92
CABARRUS 

COUNTY TAX
Tax ($10.50) $0.00 ($10.50)

MIDLAND CITY 
TAX

Tax ($3.00) $0.00 ($3.00)

Refund $13.50
CABARRUS 

COUNTY TAX
Tax ($17.92) ($0.89) ($18.81)

CONCORD CITY 
TAX

Tax ($12.28) ($0.62) ($12.90)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $31.71
CABARRUS 

COUNTY TAX
Tax ($36.28) $0.00 ($36.28)

CONCORD CITY 
TAX

Tax ($24.88) $0.00 ($24.88)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $61.16
CABARRUS 

COUNTY TAX
Tax ($97.39) $0.00 ($97.39)

HARRISBURG 
FIRE RURA

Tax ($15.51) $0.00 ($15.51)

Refund $112.90
CABARRUS 

COUNTY TAX
Tax ($23.10) $0.00 ($23.10)

CONCORD CITY 
TAX

Tax ($15.84) $0.00 ($15.84)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $38.94
CABARRUS 

COUNTY TAX
Tax ($24.09) $0.00 ($24.09)

KANNAPOLIS 
CITY TAX

Tax ($19.27) $0.00 ($19.27)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $43.36
CABARRUS 

COUNTY TAX
Tax ($31.03) $0.00 ($31.03)

KANNAPOLIS 
CITY TAX

Tax ($24.83) $0.00 ($24.83)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $55.86
CABARRUS 

COUNTY TAX
Tax ($30.77) $0.00 ($30.77)

KANNAPOLIS 
CITY TAX

Tax ($24.61) $0.00 ($24.61)

KANNAPOLIS 
CITY TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $55.38
CABARRUS 

COUNTY TAX
Tax ($19.35) $0.00 ($19.35)

CONCORD CITY 
TAX

Tax ($13.27) $0.00 ($13.27)

CONCORD CITY 
TAX

Vehicle Fee $0.00 $0.00 $0.00

Refund $32.62
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($315.89) $0.00 ($315.89)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

MIDLAND CITY 
TAX

Tax $131.62 $0.00 $131.62

Refund $199.27
CABARRUS 

COUNTY TAX
Tax ($34.77) $0.00 ($34.77)

MT PLEASANT 
FIRE

Tax ($4.12) $0.00 ($4.12)

Refund $38.89
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($128.50) $0.00 ($128.50)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

FLOWES STORE 
FIRE

Tax $12.31 $0.00 $12.31

Refund $131.19
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($65.57) $0.00 ($65.57)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

FLOWES STORE 
FIRE

Tax $6.28 $0.00 $6.28

Refund $74.29
CABARRUS 

COUNTY TAX
Tax ($25.35) $0.00 ($25.35)

ALLEN FIRE Tax ($1.63) $0.00 ($1.63)
Refund $26.98

CABARRUS 
COUNTY TAX

Tax ($90.35) $0.00 ($90.35)

 MIDLAND, NC 
28107

Adjustment < 
$100

ROBERT 
GLENN 
FULLER

 480 SUTRO 
FOREST DR

 CONCORD, NC 
28027

Proration 0014344988 PENDING 12002997 Refund Generated due 
to proration on Bill 

#0014344988-2013-
2013-0000-00

Vehicle Sold 03/26/2014

 CONCORD, NC 
28027

Adjustment < 
$100

03/19/2014

ROBIN 
GRINDSTAFF 

DAVIS

 1004 
BOULDER DR

 CONCORD, NC 
28025

Adjustment < 
$100

0008804987 PENDING 10629609 Refund Generated due 
to adjustment on Bill 
#0008804987-2013-

2013-0000-00

Mileage 03/10/2014

0014340349 PENDING 7663978 Refund Generated due 
to adjustment on Bill 
#0014340349-2013-

2013-0000-00

DamageROBERT 
KRAMER 

WILLIAMS

 3009 
CRYSTAL DR

 CONCORD, NC 
28027

Proration

03/26/2014

SCOTT 
MICHAEL 

REYNOLDS

 8450 LIVE 
OAK RD

 HARRISBURG, 
NC 28075

Proration 0009300618 PENDING 8060842 Refund Generated due 
to proration on Bill 

#0009300618-2013-
2013-0000-00

Vehicle Sold 03/27/2014

0019888004 PENDING 12002724 Refund Generated due 
to adjustment on Bill 
#0019888004-2013-

2013-0000-00

MileageSARAH 
WOOTEN 

PRICE

 109 
EDGEWATER 

DR

 CONCORD, NC 
28026

Proration

03/17/2014

SHOE SHOW 
INC

 PO BOX 648  CONCORD, NC 
28026

Proration 0000809800 PENDING 9959484 Refund Generated due 
to proration on Bill 

#0000809800-2012-
2012-0000-00

Vehicle Sold 03/03/2014

0009536395 PENDING 11304996 Refund Generated due 
to proration on Bill 

#0009536395-2013-
2013-0000-00

Vehicle SoldSERGIO 
OBDULIO 
DELGADO

 6207 
MONTICELLO 

DR NW

 KANNAPOLIS, 
NC 28083

Proration

03/03/2014

SHOE SHOW 
INC

 PO BOX 648  CONCORD, NC 
28026

Proration 0000811550 PENDING 9959502 Refund Generated due 
to proration on Bill 

#0000811550-2013-
2013-0000-00

Vehicle Sold 03/03/2014

0000858875 PENDING 9959496 Refund Generated due 
to proration on Bill 

#0000858875-2012-
2012-0000-00

Vehicle SoldSHOE SHOW 
INC

 PO BOX 648

 MOUNT 
PLEASANT, NC 

28124

Proration

03/24/2014

STEPHEN 
WAYNE PIGG

 12345 
HIGHWAY 601

 MIDLAND, NC 
28107

Adjustment >= 
$100

0019501634 PENDING 13279680 Refund Generated due 
to adjustment on Bill 
#0019501634-2013-

2013-0000

Situs error 03/03/2014

0008922358 PENDING 11816811 Refund Generated due 
to proration on Bill 

#0008922358-2013-
2013-0000-00

Vehicle SoldSTEPHEN 
CURTIS 
HODGE

 306 ODELL 
DR

 LELAND, NC 
28451

Adjustment < 
$100

03/11/2014

STEVEN 
SCOTT 

TUCKER

 6037 
BLUERAY DR

 LELAND, NC 
28451

Adjustment >= 
$100

0009846919 PENDING 15576904 Refund Generated due 
to adjustment on Bill 
#0009846919-2013-

2013-0000

Change of 
County

03/21/2014

0000785602 PENDING 7167642 Refund Generated due 
to proration on Bill 

#0000785602-2013-
2013-0000-00

Vehicle SoldSTEVEN LEE 
WENSIL

 1029 
SKYLAND DR

 CHARLOTTE, 
NC 28269

Proration

03/21/2014

TENICHIA 
LESHAWN 
BLAKELY

 533 
LANCASHIRE 

WAY

 CONCORD, NC 
28025

Proration 0014296812 PENDING 7664042 Refund Generated due 
to proration on Bill 

#0014296812-2013-
2013-0000-00

Vehicle Sold 03/19/2014

0009846914 PENDING 15576912 Refund Generated due 
to adjustment on Bill 
#0009846914-2013-

2013-0000

Change of 
County

STEVEN 
SCOTT 

TUCKER

 6037 
BLUERAY DR

03/12/20140014330862 PENDING 7244934 Refund Generated due 
to proration on Bill 

Vehicle SoldTIFFANY 
NICOLE DAVIS

 PO BOX 
481353
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North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 4/1/2014 4:55:27 PM

MIDLAND CITY 
TAX

Tax ($25.81) $0.00 ($25.81)

Refund $116.16
CABARRUS 

COUNTY TAX
Tax ($58.94) $0.00 ($58.94)

KANNAPOLIS 
CITY TAX

Tax ($47.15) $0.00 ($47.15)

KANNAPOLIS 
CITY TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

Refund $121.09
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($217.92) $0.00 ($217.92)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

MT MITCHELL 
FIRE

Tax $37.50 $0.00 $37.50

Refund $195.42
CABARRUS 

COUNTY TAX
Tax $0.00 $0.00 $0.00

CONCORD CITY 
TAX

Tax ($208.42) $0.00 ($208.42)

CONCORD CITY 
TAX

Vehicle Fee ($15.00) $0.00 ($15.00)

MT MITCHELL 
FIRE

Tax $35.86 $0.00 $35.86

Refund $187.56
Refund Total $7725.76

 CONCORD, NC 
28025

Adjustment >= 
$100

VALERIA 
WIGGINS 
BARNES

 PO BOX 183  KANNAPOLIS, 
NC 28082

Adjustment >= 
$100

0010513044 PENDING 11584938 Refund Generated due 
to adjustment on Bill 
#0010513044-2013-

2013-0000-00

Adjustment 03/20/2014

p
#0014330862-2013-

2013-0000-00

03/13/2014

WILLIAM DENE 
MCGUIRE,JR

 3600 
CENTERGROV

E RD

 CONCORD, NC 
28025

Adjustment >= 
$100

0019707727 PENDING 14652480 Refund Generated due 
to adjustment on Bill 
#0019707727-2013-

2013-0000

Situs error 03/13/2014

0019701092 PENDING 14652476 Refund Generated due 
to adjustment on Bill 
#0019701092-2013-

2013-0000

Situs errorWILLIAM DENE 
MCGUIRE,JR

 3600 
CENTERGROV

E RD
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
New Business 
 
SUBJECT:
Planning & Development - Proposed Text Amendments to Zoning 
Ordinance (TEXT2014-00001 and TEXT2014-00002) - Public Hearing 
6:30 P.M. 
 

BRIEF SUMMARY:
Attached you will find two proposed text amendments. The first is for 
Chapter 6 of the Zoning Ordinance and the second is for Chapter 7.  
 
The purpose of the proposed amendments to Chapter 6 is to make 
corrections and updates to the language in general, to update references 
to the NC State Building Code, to clarify how modified setbacks are 
determined and to codify how setbacks are determined on corner lots. 
The existing Chapter 6 will be replaced with the amended Chapter 6.  
 
The purpose of the proposed amendments to Chapter 7 is to remove 
references to the Adequate Public Facilities Ordinance on pages 16 and 
26. The Adequate Public Facilities Ordinance is no longer a part of the 
zoning ordinance.  
 
The Planning and Zoning Commission voted unanimously on November 
12, 2013 (Chapter 6) and March 11, 2014 (Chapter 7) to forward these 
amendments to the Board of Commissioners for final consideration. The 
proposed changes were also reviewed by the County Attorney and the 
Text Amendment Committee. 
 

REQUESTED ACTION:

Hold a public hearing. 
Motion to approve the proposed text amendments to Chapter 6 and 

Page 394G-1



 

Chapter 7 of the Cabarrus County Zoning Ordinance. 
 

EXPECTED LENGTH OF PRESENTATION:
5 Minutes 
 

SUBMITTED BY:
Susie Morris, Planning & Zoning Manager, AICP, CZO 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a 
New Business item. 
 

 

 

ATTACHMENTS
 Ordinance 
 Memo 
 Chapter 6 
 Chapter 7 
 Public Hearing Notice - Newspaper 
 Public Hearing Notice Webpage 
 Public Hearing Notice - Website 
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Page 1 of 1 

 

AN ORDINANCE AMENDING THE CABARRUS COUNTY 
ZONING ORDINANCE 

TEXT2014-00001 AND TEXT2014-00002 
 

 
BE IT ORDAINED that the Cabarrus County Zoning Ordinance is hereby 
amended as follows: 
  
The following Chapter shall be DELETED in its entirety and REPLACED with 
amended language:   

• Chapter 6, General Requirements, Exceptions and Modifications 
 
The references to the Adequate Public Facilities Ordinance located on page 
16 (#33, Multifamily Residential) and page 26 (#61, Townhouses) of 
Chapter 7, Performance Based Standards shall be REMOVED. 
 
REVISE the Table of Contents to correspond to text changes.   

 
Adopted this 21st day of April, 2014, by the Cabarrus County Board of 
Commissioners. 

 
 
 
 
 
    __________________________________ 
    Elizabeth F. Poole, Chairman 
    Cabarrus County Board of Commissioners 
 
 
 
ATTEST: 
 
 
 
______________________________  
Megan I.E. Smit, Clerk to the Board 

Attachment number 1
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1 

 Planning and 
Development 

Memo 
To: Cabarrus County Board of Commissioners 

From: Susie Morris, AICP, CZO, Planning and Zoning Manager 

CC: File 

Date: 3/25/2014 

Re: Proposed Text Amendments to Zoning Ordinance (TEXT2014-00001 and TEXT2014-00002) 

 Attached you will find two proposed text amendments.  The first is for Chapter 6 of the Zoning 
Ordinance and the second is for Chapter 7. 

 The purpose of the changes to Chapter 6 is to make corrections and updates to the language 
in general, to update references to the NC State Building Code, to clarify how modified 
setbacks are determined and to codify how setbacks are determined on corner lots.  The 
existing Chapter 6 will be replaced with the amended Chapter 6. 

 The purpose of the proposed amendments to Chapter 7 is to remove references to the 
Adequate Public Facilities Ordinance on page 16 and 26.  The Adequate Public Facilities 
Ordinance is no longer part of the zoning ordinance. 

 Deletions are in strikethrough text. Additions and corrections are in red text. 

 The Planning and Zoning Commission voted unanimously on November 12, 2013 (Chapter 6) 
and March 11, 2014 (Chapter 7) to forward these amendments to the Board of Commissioners 
for final consideration.  The proposed changes were also reviewed by the County Attorney and 
the Text Amendment Committee. 

 You will need to hold a public hearing for these amendments and vote on the proposed 
changes. 
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Resident

Public Safety
Home and Property
Voting and Elections

Business

Doing Business with Cabarrus County
Starting and Growing Your Business
Business and Economic Sustainability

Government

Department Directory
Public Officials
Budget

Media Room

News Releases
Channel 22

I Want To . . .

I Want To Apply...
I Want To Change ...
I Want To Contact ...

Font Size: a a A

Board of Commissioners

Commissioner Biographies

Meeting Schedule

Agendas

Minutes

Reports

Public Notices

Legislative Goals

Strategic Planning

Economic Development
Grant Program

Code of Ordinances

Events

One person likes this. Sign 
Up to see what your friends

Like

Board of Commissioners Public Hearing Notices - 6:30 pm

Notice Subject
Meeting
Date

Posted
Date

Proposed Text Amendments TEXT 2014-00001 and TEXT 
2014-00002 to the Zoning Ordinance

4/21/2014 4/9/2014

A.C.E. Academy Public Hearing 2/17/2014 1/28/2014

2010-2012 Scattered Site CDBG Grant Closeout 12/16/2013 12/4/2013

NCDOT Public Transportation Division Section 5311 Grant 11/15/2013 11/4/2013

Transportation 5310 Elderly & Disabled Grant Funding 11/15/2013 11/4/2013

Transportation 5316 JARC Grant Funding 11/15/2013 11/4/2013

Rural Operating Assistance Program (ROAP) Funding 10/21/2013 10/9/2013

TEXT2013-00003 - Proposed Changes to the Cabarrus County 
Zoning Ordinance

9/16/2013 9/4/2013

2012-2013 HOME CAPER Annual Report 8/19/2013 8/7/2013

Revision of Chapter 78, Article III "Sewer Use" 8/19/2013 8/7/2013

Windshear Economic Development Incentive Grant 8/19/2013 8/7/2013

Proposed Budget FY 2014 6/17/2013 5/8/2013

Creation of a Consolidated Human Services Agency 6/17/2013 5/15/2013

Revision of Chapter 34 "Fire Prevention and Protection" 6/17/2013 5/22/2013

Carolina International School Public Hearing 6/17/2013 6/4/2013

1 2 3

Public Notices

Notice Subject
Meeting
Date

Posted
Date

Cabarrus County and Cellco Communications Tower Lease -
Public Notice

4/21/2014 4/9/2014

Board of Commissioners Special Meeting Notice 3/12/2014 3/4/2014

Cabarrus County Human Services Advisory Board
Organizational Meeting Notice

1/28/2014 1/7/2014

Conservation Board Meeting 10/8/2013 9/30/2013

Conservation Board Meeting 9/20/2013 9/19/2013

Board of Commissioners Special Meeting Notice March 18,
2013

3/18/2013 3/12/2013

Board of Commissioners Notice of Special Meeting 11/29/2012 11/21/2012

Mt. Pleasant High School Communications Tower Lease 9/17/2012 8/21/2012

Advertisement for Upset Bids Sale of County Property (Old 
Bethel School Property)

8/27/2012 8/17/2012

Advertisement for Sealed Bids Sale of County Property (Old 
Bethel School Property)

8/17/2012 8/7/2012

1 2

Planning & Zoning Commission Public Hearing Notices - 7pm

Notice Subject Meeting Date Posted Date

Rezoning Request: Applicant - Larry Wallace Engines 3/13/2012 4/9/2012

Conditional Use Permit Request by WSACC 9/11/2012 8/16/2012

Rezoning Request 3/12/2013 3/5/2013

Conditional Use Permit Request 6/11/2013 6/3/2013

Conditional Use and Rezoning Request 9/10/2013 8/28/2013

Conditional Use Permit Requist 11/12/2013 10/30/2013

March 11, 2014 3/11/2014 3/3/2014

Rezoning Request - RZON2014-00001 - Michael Greene 4/8/2014 4/2/2014

1

Contact

Board Of Commissioners

Clerk To The Board

County Attorney

County Department 
Directory

Public Officials
Find

Maps

Meeting Minutes

Tax Rates

Videos Of BOC Meetings
Get Involved

Boards And Committees

Sign Up For Cabarrus This 
Week E Newsletter

Voter Precinct Official

Youth Council
Go Green

Learn About Cabarrus 
County's Sustainability
Initiatives

I want to...

Welcome / Government / County Department Directory / Board of Commissioners / Public
Notices

Public Notices 

Contact Us | Newsletter Signup | Calendar of Events | Rate this page

Search Our Site...

Welcome Resident Business Government Media Room I Want To . . . Events

Page 1 of 2Public Notices
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CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
NOTICE OF PUBLIC HEARING 

April 21, 2014 – 6:30 p.m. 
 

Proposed Text Amendments 
 

Notice is hereby given that the Cabarrus County Board of Commissioners will hold a public hearing 
at 6:30 p.m. (or as soon thereafter as persons may be heard) on Monday, April 21, 2014, in the 
Board of Commissioners’ Meeting Room located on the second floor of the Cabarrus County 
Governmental Center, 65 Church Street SE, Concord, to consider: 
 
TEXT2014-00001 - Proposed amendment to Zoning Ordinance Chapter 6, general corrections and 
updates to documents referenced in text and additional language to explain how corner setbacks 
are determined.   
 
TEXT2014-00002 - Proposed amendment to Zoning Ordinance Chapter 7 to remove references to 
the Adequate Public Facilities Ordinance on pages 16 and 26.   
 

If reasonable accommodations are needed to participate in the public hearing, please contact the 
ADA Coordinator at 704-920-2100 at least 48 hours prior to the public hearing. 
 

Megan Smit, Clerk to the Board 
 
Posted April 9, 2014 

 

Attachment number 7

Page 409G-1



CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 21, 2014
6:30 P.M.

AGENDA CATEGORY:
New Business

SUBJECT:
County Manager - Set a Public Hearing on Behalf of Cabarrus Charter
Academy Regarding the Issuance of Charter School Revenue Bonds

BRIEF SUMMARY:
The Board is requested to set a public hearing on behalf of Cabarrus
Charter Academy, in order for them to fulfill the requirements of Section
147(f) of the Internal Revenue Codes of 1986, in regards to the issuance
of charter school revenue bonds.

REQUESTED ACTION:
Motion to set a public hearing on behalf of Cabarrus Charter Academy for
the Board of Commissioners regular meeting on Monday, May 19, 2014 at
6:30 p.m. or as soon thereafter as may be heard.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Richard M. Koch, County Attorney

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
New Business 
 
SUBJECT:
County Manager - Presentation of Alternative Financial Plans as 
Requested by the Board of Commissioners at the March 17, 2014 
Meeting 
 

BRIEF SUMMARY:
The Board of Commissioners at their March 17, 2014 regular meeting, 
allowed staff to prepare and present an alternative financial plan that 
meets parameters noted in their motion approved that evening. The plan 
was to be prepared and presented to the Board at their April meeting. 
Staff has crafted such plans and is prepared to present them along with 
an illustration of the impacts of such plans to county operations. A 
comparison to the Board's Plan C will also be presented at this time. 
 

REQUESTED ACTION:
Review plans.  
 
Provide direction to staff concerning the preparation of the FY 2015 
budget, including the proposed property tax rate for the ensuing fiscal 
year. 
 

EXPECTED LENGTH OF PRESENTATION:
15 Minutes 
 

SUBMITTED BY:
Mike Downs, County Manager 
Pamela Dubois, Deputy County Manager 
Jonathan Marshall, Deputy County Manager 
Ann Wilson, Finance Director 

Page 411G-3



 

Paarth Metha, Budget Analyst 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda as a 
New Business item. 
 

 

 

ATTACHMENTS
 Detail 

Page 412G-3



  Page 4

Attachment number 1

Page 413G-3



  Page 5

Attachment number 1

Page 414G-3



  Page 6

Attachment number 1

Page 415G-3



 Page 7

Attachment number 1

Page 416G-3



  Page 8

Attachment number 1

Page 417G-3



  Page 9

Attachment number 1

Page 418G-3



  Page 10

Attachment number 1

Page 419G-3



 Page 11

Attachment number 1

Page 420G-3



Plan Features Plan E Plan F Plan C

Required Reductions 2,678,758$          5,244,270$           12,561,781$          

Tax Rate  by Fiscal Year 2015 0.7000                0.7000                0.6850                   
2016 0.7000                0.7000                0.6650                   

2017-2019 0.6793                0.6793                0.6340                   

Debt Issued 43,000,000$       43,000,000$        43,000,000$          

Additional $2 million for RCCC
  project к к к

Additional $2 million for Mt. Pleasant
   Middle School к к к

Provide $1.5 million for RCCC 
  Cosmetology Program к к к

Revenue Neutral tax rate in FY 2017 к к к

14,609,667         20,297,703          30,077,539           

Outstanding Debt as of June 30, 2021 163,331,334      163,331,334       163,331,334         

Comparison of the Three Plans

Net Accumulated Cash as of 6/30/19

Page 12
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

 
AGENDA CATEGORY: 
Appointments to Boards and Committees 

 
SUBJECT: 
Appointments - Agricultural Advisory Board 

 
BRIEF SUMMARY: 
Three members of the Agricultural Advisory Board have terms that expired 
January 31, 2014. Two members are recommended for reappointment 
and one member is recommended for replacement with a new appointee.  
Louis Suther has served since 2006.  An exception to the “length of service” 
provision of the Appointment Policy will be need for him. 

 
REQUESTED ACTION: 
Motion to reappoint Louis Suther and Bob Blackwelder to the Agricultural 
Advisory Board for three-year terms ending January 31, 2017; including an 
exception to the “length of service” provision of the Appointment Policy for 
Mr. Suther 

 
Motion  to  remove  Macklyn  Sellers,  Jr.  from  the  Agricultural  Advisory 
Board roster and thank him for his service. 

 
Motion to appoint Wendy Austin Sellers to the Agricultural Advisory Board 
for a three-year term ending January 31, 2017. 

 
EXPECTED LENGTH OF PRESENTATION: 
1 Minute 

 
SUBMITTED BY: 
Robert B. Furr, Cooperative Extension Director 
Megan Smit, Clerk to the Board 

 
BUDGET AMENDMENT REQUIRED: 
No 

 
H-1 
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
 

 

 

ATTACHMENTS
 Roster 
 Applications on File 
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AGRICULTURAL ADVISORY BOARD 
 

7-Members 
3-year terms 

(Initial Terms Staggered) 
 
 

Louis Suther APPOINTMENT:    01/23/06 
6200 Gold Hill Road     REAPPOINTED:    03/24/08 
Concord, NC 28025      REAPPOINTED:    03/21/11 

TERM EXPIRING:  01/31/14 
 
 
 
Thomas E. Porter, Jr. APPOINTMENT:    03/19/12 
4455 Mt. Pleasant Road, S     
Concord, NC 28025 TERM EXPIRING:  01/31/15 
3-year term 
 
 
 
Leslie Cook APPOINTMENT:    03/19/12 
1495 Old Salisbury Concord Road       
Concord, NC 28025 TERM EXPIRING:  01/31/15 
3-year term 
 
 
 
Thomas E. Barbee      APPOINTMENT:    02/15/10 
1000 Shelton Road      REAPPOINTED:    01/22/13 
Concord, NC 28027  TERM EXPIRING:  01/31/16 
 
        
 
Eddie S. Moose APPOINTMENT:    02/15/10 
101 Little Bear Creek Road REAPPOINTED:    01/22/13 
Mt. Pleasant, NC 28124 TERM EXPIRING:  01/31/16 
 
 
 
Macklyn Sellers, Jr. APPOINTMENT:    03/21/11 
3600 Wendy Lane     
Concord, NC  28027     TERM EXPIRING:  01/31/14 
 
  
 
Bob Blackwelder APPOINTMENT:    03/21/11 
1865 Walker Road       
Mt. Pleasant, NC 28124 TERM EXPIRING:  01/31/14 
 
 
 
Note:  The Agricultural Advisory Board meets at 10:00 a.m. on the 4th Thursday 
of each month at the Cooperative Extension office.  
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Agricultural Advisory Board 
Applications on File 

April 1, 2014 
 
 

Wendy Austin-Sellers 3600 Wendy Lane Concord, NC  28027 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Appointments to Boards and Committees 
 
SUBJECT:
Appointments - Home and Community Care Block Grant (HCCBG) 
Advisory Committee  
 

BRIEF SUMMARY:
An application has been received from G. Tim Lowder to serve on the 
Home and Community Care Block Grant (HCCBG) Advisory Committee. 
At the March 17, 2014 meeting, the HCCBG Advisory Committee voted to 
recommend Mr. Lowder to fill the vacant "at-large" position. 
 

REQUESTED ACTION:
Motion to appoint G. Tim Lowder "At-Large" representative to the Home 
and Community Care Block Grant Advisory Committee to a two-year term 
ending December 31, 2015.  
 

EXPECTED LENGTH OF PRESENTATION:
1 Minute 
 

SUBMITTED BY:
Kathy Mowrer, Human Services Program Administrator 
Megan Smit, Clerk to the Board 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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HOME AND COMMUNITY CARE BLOCK GRANT COMMITTEE 
 

 
 

MEMBER AGENCY REPRESENTED     TERM OF APPOINTMENT 
     

Larry Belk   
P.O. Box 707  
Concord, NC 28026 

Human Services/Designee 
Transportation 

 APPOINTMENT: 
 

06/17/13 

     
Anthony Hodges 
1303 S Cannon Blvd 
Kannapolis, NC  28083 

Human Services/Designee 
Older Adults 

 

 APPOINTMENT: 
 

06/17/13 
 
 

     
Kathy Mowrer 
1303 S Cannon Blvd 
Kannapolis, NC  28083 

Human Services/Designee 
Disabled Adults 

 

 APPOINTMENT: 
  

06/17/13 

     
Susan Donaldson 
P. O. Box 707 
Concord, NC  28026 

ALP Director/Designee  APPOINTMENT: 
 

06/17/13 

     
Kelly Sifford   
P.O. Box 707  
Concord, NC 28026 

P&Z Director/Designee  APPOINTMENT: 
 

06/17/13 

     
Kimberly Strong  
1701 S Main St. 
Kannapolis NC  28081 

Cabarrus Meals on Wheels 
Director/Designee 

 APPOINTMENT: 
 

06/17/13 

     
Mary Wittmann 
402 Dogwood Lane 
Harrisburg, NC  28075 

At-large  APPOINTMENT: 
REPOSITIONED: 
TERM EXPIRING: 

04/15/13 
06/17/13 
12/31/15 

     
Betty Babb  
590 Westwood Drive 
Kannapolis, NC 28081 

At-large  APPOINTMENT: 
REAPPOINTMENT: 
REPOSITIONED: 
TERM EXPIRING: 

05/18/09 
12/19/11 
06/17/13* 
12/31/15 

     
Anita Helms 
6910 Hwy 49 North 
Mt. Pleasant, NC  28124 

At-large  APPOINTMENT: 
 
TERM EXPIRING: 

02/17/14 
 
12/31/16 

     
James Polk 
224 Deal Street SE 
Concord, NC  28025 

At-large  APPOINTMENT: 
 
TERM EXPIRING: 

06/17/13 
 
12/31/16 

     
Scott Barringer 
1409 North Main Street 
Mt. Pleasant, NC 28124 

At-large  APPOINTMENT: 
 
TERM EXPIRING: 

06/17/13 
 
12/31/16 

     
Janice Yow 
322 Swaringen Drive 
Concord, NC  28025 

At-large  APPOINTMENT: 
 
TERM EXPIRING: 

08/19/13 
 
12/31/16 

     
Vacant At-large  APPOINTMENT: 

 
TERM EXPIRING: 
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Jason Oesterreich 
P.O. Box 707 
Concord, NC 28026 

Commissioner 
Ex-Officio 

 

 APPOINTMENT: 
(unexpired) 
TERM EXPIRING: 

08/19/13 
 
12/31/14 

     
Linda Miller 
1300 Baxter Street  
Ste 450 
Charlotte, NC 28204 

Centralina Area Agency on 
Aging Ex-Officio 

 APPOINTMENT: 
REAPPOINTMENT: 
REAPPOINTMENT: 
TERM EXPIRING: 

05/18/09 
12/19/11 
02/17/14 
12/31/16 

 
 
Note:  New Rules of Operation for the Cabarrus County Home and Community Care 
Block Grant (HCCBG) Advisory Committee were adopted by the Board in January 22, 
2013 to be effective July 1, 2013.  Agency representative appointments are 
perpetual.  
 
*Betty Babb’s appointment was extended on June 17, 2013 to align with 
staggering terms per the new rules of operation. 
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Home and Community Care Block Grant Advisory Committee 
Applications on File 

March 27, 2014 
 
 

G. Tim Lowder 8750 Flowes Store Road Concord, NC  28025 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Reports 
 
SUBJECT:
County Manager - Monthly Reports on Building Activity 
 

BRIEF SUMMARY:
The Board of Commissioners requested monthly reports of building and 
permit activity including the information of plans under review. 
 
 

REQUESTED ACTION:
For informational purposes. No action required. 
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager 
Kelly F. Sifford, Planning & Development Manager 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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Fricker File Date Address Application Name Description Est Cost Est Sq Ft

BU2014-00454 3/3/2014 316 BROOKDALE ST
KANNAPOLIS, NC 28083

SPEAKEASY SMOKEHOUSE & TAPROOM SPEAKEASY ALE HOUSE
EQUIPMENT UPGRADE

$35,000 4,343

BU2014-00455 3/3/2014 101 N MAIN ST
KANNAPOLIS, NC 28083

CASCO SIGNS WALL SIGN $7,500 0

BU2014-00456 3/3/2014 280 CONCORD PKWY
CONCORD, NC 28027

WELLS FARGO PARK - scanned plan WELLS FARGO CONCORD PARKADE
ATM INSTALLATION

$0 115

BU2014-00465 3/3/2014 1463 CONCORD PKWY
CONCORD, NC 28025

CHIPOTLE CONCORD PARKWAY NEW COMM $0 2,283

BU2014-00466 3/3/2014 2460 WONDER DR
KANNAPOLIS, NC 28083

T-MOBILE UPFIT T-MOBILE
COMMERCIAL UPFIT

$0 977

BU2014-00467 3/3/2014 1463 CONCORD PKWY
CONCORD, NC 28025

CHIPOTLE CONCORD PARKWAY NEW COMMERCIAL $0 2,283

BU2014-00475 3/5/2014 350 GEORGE W LILES PKWY
CONCORD, NC 28027

RITE LITE SIGNS ID SIGN
SALON LA SHAE
SUITE 160

$1,750 0

BU2014-00484 3/5/2014 7630 NC HWY 73
MT PLEASANT, NC 28124

PREMIER BUILDERS 1 GROUND SIGN
2 WALL
FAMILY DOLLAR

$10,000 0

BU2014-00485 3/5/2014 690 CHURCH ST
CONCORD, NC 28025

DOLLAR TREE DOLLAR TREE
COMMERCIAL UPFIT

$0 11,026

BU2014-00487 3/5/2014 1459 CONCORD PKWY
CONCORD, NC 28025

CHIK-FILL-A RESTAURANT NEW CONSTRUCTION/4865 SQ FT FAST FOOD RESTAURANT WITH 
DRIVE THRU.

$0 4,865

BU2014-00488 3/5/2014 515 S MAIN ST
KANNAPOLIS, NC 28081

OLD STONE VINO ADD BAR SEATING $2,500 300

BU2014-00499 3/6/2014 11 UNION ST
CONCORD, NC 28025

HERC ENTERPRISES - ATLAS KABOB HOUSE ATLAS KABOB HOUSE
COMMERCIAL UPFIT

$119,000 1,044

BU2014-00500 3/6/2014 5429 NC HWY 49
HARRISBURG, NC 28075

HARRISBURG FAMILY HOUSE HARRISBURG FAMILY HOUSE
COMMERCIAL UPFIT

$0 616

BU2014-00501 3/6/2014 6450 MOREHEAD RD
HARRISBURG, NC 28075

HARRISBURG FIRE STATION #1 HARRISBURG FIRE STATION #1
COMMERCIAL UPFIT

$0 1,125

BU2014-00506 3/7/2014 4401 WEDDINGTON RD
CONCORD, NC 28027

Cabarrus Co Schools/Weddington Hills/Pre-cast 
storage bldg

Pre-cast storage buildings for flammable materials/one existing unit to be 
moved at Weddington Hills.

$0 0

BU2014-00507 3/7/2014 375 WINECOFF SCHOOL RD
CONCORD, NC 28027

Cabarrus Co Schools/Winecoff Elem/Pre-cast storage 
bldg

Pre-cast storage buildings for flammable materials. $0 0

BU2014-00508 3/7/2014 7336 RAGING RIDGE RD
HARRISBURG, NC 28075

Cabarrus Co Schools/Hickory RidgePre-cast storage 
bldg

Pre-cast storage buildings for flammable materials. $0 0

BU2014-00510 3/7/2014 1355 COX MILL RD
CONCORD, NC 28027

Cabarrus Co Schools/Cox Mill/Pre-cast storage bldg Pre-cast storage buildings for flammable materials. $0 0

BU2014-00512 3/7/2014 720 PITTS SCHOOL RD
CONCORD, NC 28027

Cabarrus Co Schools/Pitts School/Pre-cast storage 
bldg

Pre-cast storage buildings for flammable materials. $0 0

PlanReviewSummary  3/31/2014 4:53:27 PM 1 of 4

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 3/1/2014 through End Date: 3/31/2014
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BU2014-00513 3/7/2014 300 PITTS SCHOOL RD
CONCORD, NC 28027

Cabarrus Co Schools/Pitts School/Pre-cast storage 
bldg

Pre-cast storage buildings for flammable materials. $0 0

BU2014-00517 3/7/2014 3553 US HWY 601
CONCORD, NC 28025

SPRINT BACK UP GENERATOR SPRINT BACKUP GENERATOR
REPLACEMENT

$0 0

BU2014-00519 3/7/2014 9550 ROCKY RIVER RD
HARRISBURG, NC 28075

HARRISBURG TIME SHARE SUITES COMM UPFIT $0 1,284

BU2014-00537 3/11/2014 5405 SAPP RD
KANNAPOLIS, NC 28083

American Tower AT&T 074-963 Sapp Rd. Co-locate/Equipment and Shelter
Building permit will be required.

$250,000 0

BU2014-00539 3/11/2014 1209 BISCAYNE DR
CONCORD, NC 28027

Sprint 2.5/BYSCAYNE Equipment addition/existing Sprint tower co-location $0 300

BU2014-00540 3/11/2014 1202 S CANNON BLVD
KANNAPOLIS, NC 28083

SPRINT 2.5/ CANNON BLVD EQUIPMENT ADDITION/EXISTING SPRINT TOWER CO-LOCATION $0 150

BU2014-00544 3/11/2014 11 UNION ST
CONCORD, NC 28025

ATLAS KABOB-DUPLICATE USE BU2014-00499 THIS PROJECT WAS SUBMITTED TWICE. REFER TO BU2014-00499 
ATLAS KABOB HOUSE
COMMERCIAL UPFIT

$0 1,000

BU2014-00554 3/12/2014 2011 CRUSADER WAY
HUNTERSVILLE, NC 28078

SIGN ART GROUND SIGN
CHRIST THE KING CATHOLIC HIGH SCHOOL

$50,000 0

BU2014-00556 3/12/2014 5619 POINDEXTER DR
KANNAPOLIS, NC 28081

SPRINT CR70XCO67-A UPGRADE EQUIPMENT UPGRADE $0 0

BU2014-00571 3/13/2014 5001 HAAS WAY
CONCORD, NC 28027

STEWART HASS RACING PHASE II & III 50,000 SF SHELL BULDG APPROVED PREVIOUSLY/STEWART HAAS 
RACING TO ACCUPY 50,000 SF. REMAINING 50,000 SF & 25,00 SF 
MEZZANIME TO REMAIN VACANT FOR FUTURE OCCUPANCY.

$0 50,000

BU2014-00572 3/13/2014 4700 POPLAR TENT RD
CONCORD, NC 28027

INTERNATIONAL DRIVE SPEC BLDG SPEC SHELL TILT-UP CONCRETE BLDG/ $0 277,253

BU2014-00573 3/13/2014 1050 IVEY CLINE RD
CONCORD, NC 28027

WINDSHEAR STORAGE BLDG #A 8,800 SF MASONRY STORAGE BLDG (2ND BLDG) TO SUPPORT THE 
WINDSHEAR OPERATION ON THE SAME SITE/RACE AUTOMOBILES 
WILL HAVE NO FUEL OR OIL/THEY WILL SIMPLE BE PREPARED FOR 
WIND TUNNEL TESTING IN THIS BLDG.

$0 8,800

BU2014-00580 3/13/2014 1497 CONCORD PKWY
CONCORD, NC 28025

MATTRESS FIRM INTERIOR FINISHES ON A WHITE BOX TENANT SPACE AND 
ELECTRICAL SPECIALTY E-STAT SYSTEM

$0 4,322

BU2014-00588 3/14/2014 1445 OAKWOOD AVE
KANNAPOLIS, NC 28081

Cabarrus Co. Schools - Pre-cast storage 
bldg/Kannapolis Middle

Pre-cast storage bldg for flammable materials. $0 0

BU2014-00589 3/14/2014 1355 COX MILL RD
CONCORD, NC 28027

Cox Mill High Band Tower COX MILL HIGH SCHOOL BAND TOWER/INSTALL A TOWER IN 
PARKING LOT FOR BAND DIRECTION DURING PRACTICE

$21,000 0

BU2014-00592 3/14/2014 7940 US HWY 601
CONCORD, NC 28025

Sprint Backup generator replacement generator replacement $100,000 0

BU2014-00598 3/17/2014 10065 EDISON SQUARE DR
HUNTERSVILLE, NC 28078

EDISON SQUARE OFFICE TRAILER (Plans Attached) EDISON SQUARE OFFICE TRAILER $100,000 528

BU2014-00607 3/17/2014 608 DAKOTA ST
KANNAPOLIS, NC 28083

ROYAL OAKS ELEMENTARY ROOF REPLACEMENT DEMOLITION OF EXISTING BUIKLT UP ROOFING & REPLACEMENT 
WITH NEW INSULATION & SINGLE PLY MEMBRANE/

$0 0

BU2014-00609 3/18/2014 1500 CONCORD PKWY
CONCORD, NC 28027

BOJANGLES BOJANGLES
COMMERCIAL NEW BUILDING

$0 3,808

PlanReviewSummary  3/31/2014 4:53:27 PM 2 of 4

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 3/1/2014 through End Date: 3/31/2014
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BU2014-00610 3/18/2014 4321 MOTORSPORTS DR
CONCORD, NC 28027

TAYLOR BUILDING ADDITION TAYLOR BUILDING ADDITION $0 1,200

BU2014-00622 3/19/2014 198 JAYCEE RD
KANNAPOLIS, NC 28083

T-MOBILE UPGRADE (5CT0083) ANTENNA AND EQUIPMENT UPGRADES ON EXISTING CELL TOWER 
(T-MOBILE)

$0 0

BU2014-00623 3/19/2014 3234 PERRY ST
CONCORD, NC 28027

SPRINT 2.5 UPGRADES (CR73XC103) ANTENNA AND EQUIPMENT UPGRADES ON EXISTING CELL TOWER 
(SPRINT)

$0 0

BU2014-00637 3/20/2014 8111 CONCORD MILLS BLVD
CONCORD, NC 28027

VITAMIN WORLD COMMERCIAL UPFIT/INCLUDES MECHANICAL/ELECTRICAL & 
PLUMBING

$0 1,393

BU2014-00639 3/20/2014 920 CHURCH ST
CONCORD, NC 28025

CMC NORTHEAST AHU GF3 GF4 REPLACEMENT CMC NORTHEAST 
REPLACING GF3 & GF4 UNITS

$0 1,735

BU2014-00640 3/20/2014 9 UNION ST
CONCORD, NC 28025

ME KONG RESTAURANT & BAR ME KONG RESTAURANT &  BAR
COMMERCIAL UPFIT

$0 1,536

BU2014-00651 3/21/2014 2735 ODELL SCHOOL RD
CONCORD, NC 28027

SPRINT BACKUP GENERATOR REPLACEMENT SPSRINT BACKUP GENERATOR REPLACEMENT $0 40

BU2014-00652 3/21/2014 10300 POPLAR TENT RD
HUNTERSVILLE, NC 28078

SPRINT/SBA CR73XC109-A ANTENNA/EQUIPMENT UPGRADES $0 0

BU2014-00653 3/21/2014 690 CHURCH ST
CONCORD, NC 28025

ANCHOR SIGN 2 wall signs/1 double sided panel change $12,500 0

BU2014-00654 3/21/2014 1790 NC HWY 24-27
MIDLAND, NC 28107

SPRINT/SBA CR54XC621-B EQUIPMENT UPGRADE $0 0

BU2014-00659 3/21/2014 4250 MAIN ST
HARRISBURG, NC 28075

CASCO SIGNS (BRIAN KONOFF) INSTALL NEW PROJECTING SIGN $12,500 0

BU2014-00661 3/21/2014 10655 ALABASTER DR
DAVIDSON, NC 28036

WATERFORD AMENITY CENTER POOL CONSTRUCTION OF A COMMUNITY SWIMMING POOL & DEED/ALONG 
WITH INSTALLATION OF ASSOCIATED PIPING & 
EQUIPMENT/ELECTRICAL BONDING OF POOL STEEL IS ALSO 
INCLUDED.

$0 3,248

BU2014-00663 3/21/2014 8969 HAPPINESS RD
HARRISBURG, NC 28075

BROOKDALE COMMONS POOL CONSTRUCTION OF A COMMUNITY SWIMMING POOL & DECK/ALONG 
WITH INSTALLATION OF ASSOCIATED PIPING & 
EQUIPMENT/ELECTRICAL BONDING OF POOL STEEL IS ALSO 
INCLUDED.

$0 3,248

BU2014-00682 3/24/2014 1531 TRINITY CHURCH RD
CONCORD, NC 28027

RCCC SOUTH CAMPUS HVAC CONTROLS 
UPGRADE

UPGRADE EXISTING HVAC CONTROLS IN BLDG 1000, BLDG 2000, 
BLDG 3000, INCLUDES INSTALLING NEW VFDS (6 TOTAL)/REPIPE 
DECOUPLER IN CHILLER ROOM/

$0 4,024

BU2014-00684 3/24/2014 8607 CONCORD MILLS BLVD
CONCORD, NC 28027

RITE LITE SIGNS 1 WALL
1 PANEL
EYE LEVEL LEARNING CENTER

$8,000 0

BU2014-00691 3/24/2014 354 COPPERFIELD BLVD
CONCORD, NC 28025

RP SIGNS 2 WALL SIGNS
ORTHO CAROLINA

$19,000 0

BU2014-00692 3/24/2014 60 WARREN C COLEMAN BLVD
CONCORD, NC 28027

SPRINT 2.5 SITE #CR54XC631 ADD 3 ANTHENNAS & FIBER TO EXISTING TOWER/ UPGRADE 
CABINET/ ALL WORK IS ON DC SIDE OF POWER/

$0 0

BU2014-00693 3/24/2014 399 WOODHAVEN PL
CONCORD, NC 28027

SPRINT SITE 2.5 #CR73XC038 ADD 3 ANTENNAS & FIBER TO EXISTING TOWER/UPGRADE CABINET 
ALL WORK IS ON DC SIDE OF POWER/

$0 0

BU2014-00696 3/24/2014 2977 S RIDGE AVE
KANNAPOLIS, NC 28025

SPRINT 2.5 SITE #CR57XC001 ADD 3 ANTENNAS & FIBER TO EXISTING TOWER/UPGRADE 
CABINETS/ALL WORK IS ON THE DC SIDE OF POWER/

$0 0

PlanReviewSummary  3/31/2014 4:53:27 PM 3 of 4

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 3/1/2014 through End Date: 3/31/2014
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BU2014-00703 3/25/2014 560 OLD SPEEDWAY DR
CONCORD, NC 28027

SPRINT SITE CR03XCO23-A ADD 3 ANTENNAS & FIBER TO EXISTING TOWER/UPGRADE 
CABINET/ALL WORK IS ON DC SIDE OF POWER

$0 0

BU2014-00704 3/25/2014 3049 DERITA RD
CONCORD, NC 28027

SPRINT SITE CR73XC009-A ADD 3 ANTENNAS & FIBER TO EXISTING TOWER/UPGRADE 
CABINET/ALL WORK IS ON DC SIDE OF POWER/

$0 0

BU2014-00708 3/26/2014 705 JACKSON ST
MT PLEASANT, NC 28124

MILLER LUMBER COMPANY COMM UPFIT $0 7,668

BU2014-00709 3/26/2014 698 WALKER RD
MT PLEASANT, NC 28124

VERIZON HWY 73-49 UTILIZATION OF AN EXISTING 10' X 20' PRE-FAB EQUIPMENT 
SHELTER/INSTALLATION OF A 5'X10 GEN PAD AND 60 KW 
GENERATOR/AND CO-LOCATION OF ANTENNAS ONTO AN EXISTING 
SELF-SUPPORT TOWER AT 235'.

$0 0

BU2014-00722 3/27/2014 920 CHURCH ST
CONCORD, NC 28025

CMC NE NUCLEAR MEDICINE CMC NE NUCLEAR MEDICINE
PAVILLION 2
COMMERCIAL UPFIT

$0 437

BU2014-00729 3/27/2014 6850 ROBINSON CHURCH RD
HARRISBURG, NC 28075

THE COURTYARDS AT HARRISBURG RETANING 
WALL

THE COURTYARDS AT HARRISBURG
RETAINING WALL

$0 6,000

BU2014-00732 3/28/2014 2825 LANE ST
KANNAPOLIS, NC 28083

PILOT TRAVEL CENTER PILOT TRAVEL CENTER
RESTROOM RENOVATIONS

$0 423

BU2014-00738 3/31/2014 920 CHURCH ST
CONCORD, NC 28025

RIKE ROOFING SERVICES, INC REPLACE ROOF ON CONNECTOR AREA 1 B B1 B2 C C1 C2 $1,895,000 0

BU2014-00742 3/31/2014 7712 SOSSAMON LN
CONCORD, NC 28027

RITE LITE SIGNS 2 WALL SIGNS
MAI THAI II
SUITE 140

$10,000 0

Total Plans Reviewed:  66  $2,653,750 2,036,870

PlanReviewSummary  3/31/2014 4:53:27 PM 4 of 4

Cabarrus County Commercial Building Plan Review Summary
Begin Date: 3/1/2014 through End Date: 3/31/2014
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New Construction

Description Const Code Buildings Housing Units Estimated Cost

Single Family Houses Detached 101 154 154 $19,272,705.00

Manufactured Home (Mobile Homes) 106 7 6 $0.00

Amusement, Social, and Recreational 318 8 1 $520,843.00

Industrial Buildings 320 1 0 $440,000.00

Schools and Other Educational Buildings 326 9 0 $9,600.00

Other Nonresidential Buildings 328 4 0 $52,500.00

Structures Other Than Buildings 329 6 0 $379,500.00

Other 999 8 0 $41,750.00

Sub Total (New Construction) 197 161 $20,716,898.00

Addition, Alteration, and Conversion

Description Const Code Buildings Housing Units Estimated Cost

Additions, Alterations and Conversions - 
Residential

434 48 1 $744,321.01

Additions, Alterations and Conversions - 
Nonresidential and No housekeeping

437 19 0 $1,302,359.16

Additions of Residential Garages and 
Carports

438 7 0 $74,898.00

Sub Total (Addition, Alteration, and Conversion) 74 1 $2,121,578.17

Demolition of Buildings

Description Const Code Buildings Housing Units Estimated Cost

Single Family Houses 645 2 1 $70,000.00

All Other Buildings and Structures 649 9 0 $55,082.00

Sub Total (Demolition of Buildings) 11 1 $125,082.00

Grand Total 282 163 $22,963,558.17

CensusDodge Pg 1 of 1

Cabarrus County Construction Standards Dodge Report 3/1/2014-3/31/2014

Jurisdiction: All
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Reports 
 
SUBJECT:
EDC - March 2014 Monthly Summary Report 
 

BRIEF SUMMARY:
The Cabarrus Economic Development Corporation (EDC) provides 
monthly updates on local economic and industry activity in the form of the 
included report. The EDC Monthly Report for the month of March is 
attached. 
 

REQUESTED ACTION:
For informational purposes. No action required. 
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
Margie Bukowski, EDC Senior Vice President of Economic Development 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
 

 

 

ATTACHMENTS
 March Stats 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Reports 
 
SUBJECT:
Human Services - NC FAST Update 
 

BRIEF SUMMARY:
The Department of Human Services and the State of North Carolina 
satisfactorily met the USDA guidelines and Corrective Action Plan for 
bringing cases within Food and Nutrition current and up to standard. 
Human Services staff worked tirelessly to ensure the USDA deadline was 
met and have continued to be within USDA guidelines. The Department 
will continue to monitor and work to ensure we stay within the required for 
processing Food and Nutrition applications and reviews. 
 
NC FAST issues continue to exist and the Department continues to work 
with the state and our associations to advocate for continued 
improvements and successful implementation of this system. Should 
circumstances arise to create other issues or concerns, the Department 
will schedule an agenda item to report to the Board, as necessary. 
 

REQUESTED ACTION:
For informational purposes. No action required. 
 

EXPECTED LENGTH OF PRESENTATION:
 

SUBMITTED BY:
Ben Rose, Human Services Director 
 

BUDGET AMENDMENT REQUIRED:
No 
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
 

 

 

ATTACHMENTS
 Letter 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

APRIL 21, 2014
6:30 P.M.

AGENDA CATEGORY:
Reports

SUBJECT:
Register of Deeds - First Quarter Records Report

BRIEF SUMMARY:
The First Quarter Records Report for the Cabarrus County Register of
Deeds Office is attached for informational purposes.

REQUESTED ACTION:
Receive report. No further action required.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Pamela S. Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
Register of Deeds Stats 1st Quarter Report
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REGISTER OF DEEDS
RECORDING DATA 

2014

Land Birth Death Marriage Notary
Records Records Records Records Oaths

Jan 2166 217 163 73 36
Feb 1977 207 150 107 42
March 2147 218 136 135 69
April
May
June
July
Aug
Sept
Oct
Nov
Dec

VITAL RECORDS ISSUED (CERTIFIED COPIES)

2014

Birth Death Marriage
Records Records Records

Jan 510 940 196
Feb 601 887 149
March 786 953 174
April
May
June
July
Aug
Sept
Oct
Nov
Dec

Attachment number 1
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Reports 
 
SUBJECT:
BOC - Receive Updates from Commission Members Who Serve as 
Liaisons to Municipalities or on Various Boards/Committees 
 

BRIEF SUMMARY:
This time is allotted during regular meetings to receive updates from 
commission members that serve as liaisons to local municipalities or that 
serve on various boards/committees, if needed. This opportunity allows 
the board as a whole to learn more about what is going on with the boards 
each commissioner is individually involved with.  
 

REQUESTED ACTION:
Receive updates and discuss as needed. 
 

EXPECTED LENGTH OF PRESENTATION:
1 Minute 
 

SUBMITTED BY:
Megan Smit, Clerk to the Board 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
APRIL 21, 2014 

6:30 P.M. 
 

 

AGENDA CATEGORY:
Reports 
 
SUBJECT:
Request for Applications for County Boards/Committees 
 

BRIEF SUMMARY:
Applications are being accepted for the following County Boards/Committees: 
 
Adult Care Home Community Advisory Committee - 6 Vacant Positions 
Agricultural Advisory Board - 3 Positions with Expired Terms 
Board of Equalization and Review - 2 Terms Expiring Soon 
Cardinal Innovations Healthcare Solutions Community Oversight Board - 1 
Vacant Position 
Centralina Workforce Development Board - 2 Terms Expiring Soon 
Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position 
Food Policy Council - 3 Vacant Positions  
Industrial Facilities and Pollution Control Financing Authority - 1 Expired Term 
and 2 Vacant Positions 
Juvenile Crime Prevention Council - 2 Vacant Positions and 4 Terms Expiring 
Soon 
Library Board of Trustees - 2 Terms Expiring Soon 
Nursing Home Community Advisory Committee - 7 Vacant Positions 
Public Health Authority of Cabarrus County - 2 Terms Expiring Soon 
Region F Aging Advisory Committee - 2 Terms Expiring Soon 
Transportation Advisory Board - 1 Position with Expired Term, 2 Vacant 
Positions and 4 Terms Expiring Soon 
Youth Council - 6 Vacant Positions and 10 Terms Expiring Soon 
 
A description of each board/committee is attached along with an application for 
appointment. For more information, contact the Clerk at 704-920-2109 or go to 
http://www.cabarruscounty.us/government/departments/commissioners/boards-
committees/Pages/default.aspx 
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REQUESTED ACTION:
Review the aforementioned list of County Boards/Committees for the benefit of 
the viewing audience and encourage citizens to participate. 
 

EXPECTED LENGTH OF PRESENTATION:
1 Minute 
 

SUBMITTED BY:
Megan Smit, Clerk to the Board 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
This item was approved by the Board for inclusion on the Agenda.
 

 

 

ATTACHMENTS
 Concord ETJ Map 
 Harrisburg ETJ Map 
 Application 
 Youth Council Application 
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Office Use Only 
DATE RECEIVED: 
 
 

 
Application for Appointment to 

Cabarrus County Advisory Boards and Committees 
 

The Cabarrus County Board of Commissioners believes that all citizens should have the opportunity to participate in 
governmental decisions.  One way of participating is by serving as a citizen member of one of the County’s various 
advisory boards.  If you wish to be considered for appointment to an advisory board, please complete the information 
below and return it to the CLERK TO THE BOARD OF COMMISSIONERS, P. O. BOX 707, CONCORD, NC 28026-
0707, Fax (704) 920-2820.  For more information about the various boards, you may contact the Clerk at (704) 920-2109. 
 
Advisory Board(s) / Committee(s) Interested In:  (Please list in order of preference) 
 
1.________________________________________________________________________________________________ 

2.________________________________________________________________________________________________

3._______________________________________________________________________________________________ 

 

               

 

Name: ____________________________________________________________________________________________  

Home Address: _____________________________________________________________________________________  

Mailing Address (if different):___________________________________________________________________________     

City / State / ZIP: ___________________________________________________________________________________ 

Resident of Cabarrus County:  ____ Yes     ____ No   
 
Telephone:  Home: ___________________________________  Work: _______________________________________   

       Cell:  ____________________________________   Fax: _________________________________________ 

Email Address:  ____________________________________________________________________________________ 

Occupation:________________________________________________________________________________________ 

Business Address: __________________________________________________________________________________  

City / State / Zip: ___________________________________________________________________________________ 

Do You Have a N. C. Driver’s License?  _____ Yes  _____   No                    Age (optional): _______________________ 

Number hours available per month for this position: _______________________________________________________     

Best time of day/or days available:______________________________________________________________________ 

 

-  over - 

Attachment number 3
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Educational Background: _____________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

 

Business and Civic Experience: ________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

Areas of Interest / Skills:  _____________________________________________________________________________ 

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

Other County Boards / Committees / Commissions presently serving on: _______________________________________ 

_________________________________________________________________Term Expiration Date: ______________ 

Have you ever been charged with and / or convicted of a criminal offense?  ________  If so, please explain____________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

References 

List three persons who are not related to you and who have definite knowledge of your qualifications and fitness for the 
position for which you are applying. 
 
            Name Business / Occupation                         Address         Telephone 
  

 
  

  

 

  

  

 

  

 
I understand that this application will be kept on active file for two years and I hereby authorize Cabarrus County to verify 
all information included in this application.  I further understand this application is subject to the N. C. Public Records 
Law (NCGS 132-1) and may be released upon request.  Meetings of the appointed boards and committees are subject to 
the N. C. Open Meetings Law (NCGS 143-318.10). 
 
 
_________________________________ __________________________________________________________ 
     Date       Signature of the Applicant 
           
BOC 001 (Revised 07/06) 

Attachment number 3

Page 451I-6



�

�

 ヱヰっヲヰヱヲ

����������	�
���	�����	�
����
���������	
�

�

��		�
������������������������������������������������� �����������������������������

�������������������������������������������������������������������������������������

��� ����������������������������������� ������������ !�"�����������������

#	"������������������������������������� ��		�����������������������������

$%���	����������������������������������������������� ���&����'�(����������������


�������'�)���������*�������������������������������������������������������������������

+�,�������	������������������������������������������������������������*��������������

����	���-�+�,�������	�*)�������������������� .����'�$/"����*������������������������

�����	�,���"���	�0������-��������1����� ���"������"��������������������������������������������

��������������������������������������������������������������������������������������

2�������������-����� �����-�0����-�	-����������,��������3��	�0�3��������� 3���4������������������

�������������������������������������������������������������������������������������
��������������������������������������������������������������������������������������

5������������ ����0����0��,�����0���'����.�����������	6����������������������������������

�������������������������������������������������������������������������������������
��������������������������������������������������������������������������������������

5������� �����"���������"	��������,��0��,�����0���'����.�����������	6�5������� �����"����
	���6��
�������������������������������������������������������������������������������������
�������������������������������������������������������������������������������������
�������������������������������������������������������������������������������������
�������������������������������������������������������������������������������������
�������������������������������������������������������������������������������������
�������������������������������������������������������������������������������������
��������������������������������������������������������������������������������������

Attachment number 4

Page 452I-6



�

�

ヱヰっヲヰヱヲ�

�

��� ����-��	�0	�'���-���,�����,�6�������������������

�

9'������


��������������������������������������� )��������������������������������

9	��������"���� ������������������������������������������������������������������


��������������������������������������� )��������������������������������

9	��������"���� ������������������������������������������������������������������

�

�""	��������,��������������������������������������������� &��������������������������

)�����*����������,�������������������������������������������������

)	���������������""	�����������"��������-������	�����

 ��

Megan Smit 
Clerk to the Board 
Cabarrus County 
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                                APRIL 21, 2014 
 
 

ADDITIONS: 
 

Recognitions and Presentations 
C‐3    Human  Resources  –  Recognition  of  2014  Healthiest  Employers  of  Greater  Charlotte 
Awards 
  (Already included in the Agenda.) 
 
New Business 
G‐2    County  Manager  –  Set  a  Public  Hearing  on  Behalf  of  Cabarrus  Charter  Academy 
Regarding the Issuance of Charter School Revenue Bonds 
  (Already included in the Agenda.) 
 
Reports 
I‐4  Register of Deeds – First Quarter Records Report 
  (Already included in the Agenda.) 
 

SUPPLEMENTAL INFORMATION: 
 

New Business 
G‐2    County  Manager  –  Set  a  Public  Hearing  on  Behalf  of  Cabarrus  Charter  Academy 
Regarding the Issuance of Charter School Revenue Bonds 

 Request to set a public hearing (Pg. 455) 
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EXTRACTS FROM MINUTES OF BOARD OF COMMISSIONERS 

The Board of Commissioners for the County of Cabarrus, North Carolina (the “County”) 

held a regular meeting in the Commissioners Meeting Room of the Cabarrus County 

Government Center located at 65 Church Street SE, Concord, North Carolina 28026, at 6:30 

P.M. on April 21, 2014.  The following Commissioners were: 

Present:   

Absent:   

*          *         *          *          * 

On a motion duly made, seconded and unanimously carried, the Board of Commissioners 

(the “Board”) fixed 6:30 P.M., on May 19, 2014, in the Commissioners Meeting Room of the 

Cabarrus County Government Center located at 65 Church Street SE, Concord, North Carolina 

28026, as the hour, day and place for a public hearing upon the question of whether the Board 

should approve a proposed plan of finance and the proposed issuance by the Public Finance 

Authority, a commission organized under and pursuant to the provisions of Sections 66.0301, 

66.0303 and 66.0304 of the Wisconsin Statutes (the “Authority”), of the Authority’s revenue 

bonds in one or more issuances and/or one or more series.  Notice of said public hearing will be 

published not later than 14 days prior to the date of said public hearing.    

*          *         *          *          * 
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STATE OF NORTH CAROLINA ) 

COUNTY OF CABARRUS ) 

I, MEGAN SMIT, Clerk to the Board of Commissioners for the County of Cabarrus, DO 

HEREBY CERTIFY as follows: 

1. A meeting of the Board of Commissioners of the County of Cabarrus, located in 

the State of North Carolina, was duly held April 21, 2014, such meeting having been noticed, 

held and conducted in accordance with all requirements of law (including open meetings 

requirements), and minutes of that meeting have been or will be duly recorded in the Minute 

Book kept by me in accordance with law for the purpose of recording the minutes of the Board. 

2. The attached extract accurately reflects the actions taken by the Board of 

Commissioners with respect to the matters therein. 

3. The attached extract correctly states the time when the meeting was convened and 

the place where the meeting was held and the members of the Board who attended the meeting. 

IN WITNESS WHEREOF, I have hereunto set my hand and have hereunto affixed the 

seal of the County as of __________________, 2014. 

(SEAL)   
Clerk to the Board of Commissioners 

Page 456G-2


	Table of Contents
	A:  Approval or Correction of Minutes 
	C:  Recognitions and Presentations
	C-1  Recognition of Allison L. Smith on Her Retirement from Cabarrus County Emergency Medical Services
	C-2  Recognition  of  Sergeant  Timothy  C.  Culp  on  His  Retirement  from  the Cabarrus County Sheriff's Department
	C-3  Human Resources - Recognition of 2014 Healthiest Employers of Greater Charlotte Awards
	C-4  Active Living and Parks - Proclamation for Older Americans Month 
	C-5  Cooperative Extension - Centennial Proclamation 
	C-6  EMS - Cabarrus County Emergency Services Week Proclamation 
	C-7  Planning  &  Development  (Soil  &  Water  Conservation  District)  - Stewardship Week Proclamation 

	F:  Consent Agenda 
	F-1  BOC  -  Resolution  Amending  the  Cabarrus  County  Board  of Commissioners' Meeting Schedule for Calendar Year 2014 
	F-2  County  Manager  -  Involuntary  Commitment  Transport  Services  -  G4S Secure Solutions
	F-3  County  Manager  -  Proposed  Cellco  Tower  Lease  at  Mt.  Pleasant Communications Tower
	F-4  County Manager - Revised Proposed Calendar - 2014 General Obligation Bonds Referendum 
	F-5  County Manager - Adoption of the Aging Strategic Plan
	F-6  Emergency Management - Adoption of 2014 Emergency Operations Plan
	F-7  Finance  -  Forest  Park  Elementary  Deed  Transfer  to  Kannapolis  City Schools 
	F-8  Tax Administration - Refund and Release Report - March 2014 

	G:  New Business 
	G-1  Planning  &  Development  -  Proposed  Text  Amendments  to  Zoning Ordinance  (TEXT2014-00001  and  TEXT2014-00002)  -  Public  Hearing 6:30 P.M. 
	G-2  County Manager - Set a Public Hearing on Behalf of Cabarrus Charter Academy Regarding the Issuance of Charter School Revenue Bonds
	G-3  County  Manager  -  Presentation  of  Alternative  Financial  Plans  as Requested  by  the  Board  of  Commissioners  at  the  March  17,  2014 Meeting 

	H:  Appointments to Boards and Committees
	H-1  Appointments - Agricultural Advisory Board 
	H-2  Appointments  -  Home  and  Community  Care  Block  Grant  (HCCBG) Advisory Committee  

	I:  Reports 
	I-1  County Manager - Monthly Reports on Building Activity 
	I-2  EDC - March 2014 Monthly Summary Report
	I-3  Human Services - NC FAST Update
	I-4  Register of Deeds - First Quater Records Report
	I-5  BOC  -  Receive  Updates  from  Commission  Members  Who  Serve  as Liaisons to Municipalities or on Various Boards/Committees
	I-6  Request for Applications for County Boards/Committees 

	B:  Changes to the Agenda
	G-2  County Manager - Set a Public Hearing on Behalf of Cabarrus Charter Academy Regarding the Issuance of Charter School Revenue Bonds - Request




