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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Communications and Outreach - Presentation of 2014 Community Survey
Results

BRIEF SUMMARY:
The Board of Commissioners will receive the Cabarrus County 2014
Community Survey results. ETC Institute designed and implemented the
survey instrument. There were more than 400 completed surveys taken
from a random sample of the County population, with results that have a
precision of at least +/- 5% at the 95% level of confidence.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
30 Minutes

SUBMITTED BY:
Kasia Thompson, Communications and Outreach Manager
Christopher Tathum, ETC Institute, CEO

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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ETC Institute (2014) Executive Summary - i 

 

 
 
 
Overview 
 
ETC Institute administered a survey to residents of Cabarrus County during the spring of 2014.  This 
is the third time that the survey was administered for the County.  The survey was also administered 
2008 and 2010, providing valuable trend data for the County.   The purpose of the survey was to 
assess satisfaction with the quality of county services and to gather input about priorities for the 
community.  
 
Methodology.  A seven-page survey was mailed to a random sample of 1,200 households during 
March 2014.  Approximately seven days after the survey was mailed, residents who received the 
survey were contacted by phone.  Those who indicated that they had not returned the survey were 
given the option of completing it by phone.  Households that received a survey in the mail also had 
the option of completing the survey online.   A total of 406 residents completed the survey.  The 
overall results for the survey have a precision of at least +/-4.9% at the 95% level of confidence.  
There were no statistically significant differences in the results of the survey based on the method of 
administration (mail, phone, online).    
 
In order to better understand how well residents think County services are being delivered in 
different areas of the County, ETC Institute geocoded the home address of respondents to the survey. 
The dots on the map below shows the physical distribution of respondents to the survey based on the 
location of their home. 
 

                         Executive Summary 
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ETC Institute (2014) Executive Summary - ii 

The percentage of “don’t know” responses has been excluded from many of the graphs shown in this 
report to facilitate valid comparisons of the results from Cabarrus County with the results from other 
communities in the DirectionFinder® database.  Since the number of “don’t know” responses often 
reflects the utilization and awareness of city services, the percentage of “don’t know” responses has 
been provided in the tabular data section of this report.   
 
This report contains: 
 

o a summary of the methodology for administering the survey and major findings 

o charts showing the overall results of the survey  

o benchmarking data that show how the results for Cabarrus compare to other communities 

o importance-satisfaction analysis that identifies priorities for the County 

o GIS maps that show the results for selected questions on the survey 

o tables that show the results for all questions on the survey 

o a copy of the survey instrument 

 
 

Trends  
 
Significant Changes from 2010 to 2014.   Overall satisfaction has stayed the same or improved in 
26 of the 44 areas that were rated in 2010 and 2014.   There were statistically significant 
improvements in 10 of the 44 areas that were rated.  There were only three significant decreases.  
The significant increases and decreases are listed below: 
 
 Significant Increases 

o Employment opportunities 
o Cabarrus County recreation leagues and classes 
o Conservation easements 
o Emergency preparedness 
o Veteran services 
o Transportation service for seniors/disabled 
o Housing rehabilitation 
o Tax relief exemptions 
o Landfill/household hazardous waste center 
o How well issues were handled by County employees 

 
 Significant Decreases 

o Ease of travel in the County 
o Cabarrus County Fair 
o Children’s programs 

Attachment number 1

Page 73-1



ETC Institute (2014) Executive Summary - iii 

Overall satisfaction has stayed the same or improved in 19 of the 21 areas that were rated in 2008 
and also in 2014.   There were statistically significant improvements in 10 of the 21 areas that were 
rated.  There were no significant decreases. 

 
How Cabarrus County Compares to Other Communities  
 
Cabarrus County is setting the standard with regard to the overall quality of County services.  
The mean rating for Cabarrus County was at or above the national average for all 23 areas that were 
comparatively assessed on the survey.   The County rated significantly above the national average in 
15 areas. The County did not rate significantly below the national average in any areas. The 10 areas 
in which the County outperformed the national average the most were: 
 

o How well issues were handled by 
County employees 

o Emergency preparedness 
o How quickly County staff responded 
o Accuracy of information and 

assistance given 

o Recreation leagues and classes 
o The way County staff treated residents 
o Overall quality of County services 
o Feeling of safety in County parks 
o County parks 
o Library services 

 
 

Priorities 
 
County Issues. Among 13 County issues that residents were asked to rate, residents thought 
employment opportunities (44%), crime prevention (39%), and educational facilities (36%) were the 
most important.  The chart below shows the percentage of residents who selected each issue as one 
of their top three choices. 
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ETC Institute (2014) Executive Summary - iv 

County Programs and Services. Among 17 county services that residents were asked to rate, 
residents thought economic development (46%), emergency preparedness (40%) and land use 
planning (37%) should be the top priorities over the next 5 to 10 years to preserve/enhance the 
overall quality of life in the County.  The chart below shows the percentage of residents who 
selected each service as one of their top five choices. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Perception of the County. Among 12 items that influence residents’ perception of the County, the 
items that received the highest satisfaction ratings were the feeling of safety in neighborhoods during 
the day (91%), the County as a place to raise children (90%), and the County as a place to live 
(89%). The chart below shows the level of satisfaction for each item that was rated. 
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ETC Institute (2014) Executive Summary - v 

Other Findings 
 

 Location of Public Library Branches:  76% of the residents surveyed thought public 
libraries were conveniently located; 17% did not, and 7% did not have an opinion.  

 
 Usage of Public Libraries:  60% of the residents surveyed indicated that they had used a 

public library in Cabarrus County during the past year. 
 

 Sources of Information About County Programs and Services:   The top sources of 
information used by residents to get information about County programs and services are:  
newspaper (39%), the County’s website (36%), mail (36%), and television (30%). 

 
 Importance of “Cabarrus County Transportation Services”.   Over three-fourths (82%) 

of those surveyed thought it was “very important” or “important” for the County to provide 
“Cabarrus County Transportation Services”; 13% thought it was “somewhat important”, and 
only 5% did not think it was important. 
 

 Awareness of Channel 22.  46% of residents surveyed are aware of the Cabarrus County 
Government Channel (channel 22); of those that are aware of Channel 22, 75% find the 
programs on Channel 22 to be entertaining, informative, and/or helpful. 
 

 County website.  83% of residents surveyed have visited the County’s website; of the 83% 
that have visited the County’s website, 89% found the website easy to navigate. 

 
 County Emergency Services.  96% of residents surveyed are either “very satisfied” or 

“satisfied” with Cabarrus County Emergency Medical Services; over 90% of residents 
surveyed are also “very satisfied” or “somewhat satisfied” with the Cabarrus County Fire 
Marshal’s Office, the Cabarrus County 9-1-1- call center, and the Cabarrus County Sheriff’s 
Office. 

 
 County Customer Service.   40% of residents surveyed have contacted Cabarrus County 

during the past year; of the 40% that have contacted Cabarrus County, 84% were “very 
satisfied” or “satisfied” with the way they were treated, and 83% were “very satisfied” or 
“satisfied” with the accuracy of the information and assistance they were given. 
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Source:  2014 ETC Institute
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Q4a. Top Priorities Over the Next 5-10 Years to Preserve/ 
Enhance the Overall Quality of Life in Cabarrus County

by percentage of respondents who selected the item as one of their top five choices

Source:  2014 ETC Institute
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Q5. Within the past year, have you used a Cabarrus 
County public library?
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Q6. Is there a public library branch in a convenient 
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Q8. Did you vote in the last election in Cabarrus County?
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Source:  2014 ETC Institute
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Q8a. Did you vote on election day at your precinct or did 
you vote early at the Board of Elections office?

by percentage of respondents who voted in the last election in Cabarrus County

Source:  2014 ETC Institute
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Q8b. Do you support the implementation of fewer and 
larger voting precincts?

Yes
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Don't know
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Source:  2014 ETC Institute

by percentage of respondents who voted in the last election in Cabarrus County

Q9. How likely would you be to vote early if it were 
available at more convenient locations in the County?

Source:  2014 ETC Institute
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Q10. How informed are you about Cabarrus County 
Government issues?

Source:  2014 ETC Institute
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Not informed at all
14%

A little formed
23%

Somewhat informed
47%

Very informed
14% Don't know

2%

2010 2008

Not informed at all
20%

A little formed
33%

Somewhat informed
41%

Very informed
6%

Not informed at all
13%

A little formed
21%

Somewhat informed
47%

Very informed
13% Don't know

5%

by percentage of respondents (excluding don't knows)

Q11. How interested are you about Cabarrus County 
Government issues?

by percentage of respondents 

Not interested at all
3%

A little interested
14%

Somewhat interested
44%

Very interested
36%

Don't know
3%

Source:  2014 ETC Institute
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Q12. How engaged are you in the work of Cabarrus 
County Government?

by percentage of respondents 

Not engaged at all
40%

A little engaged
25%

Somewhat engaged
25%

Very engaged
6%

Don't know
4%

Source:  2014 ETC Institute

Q13. Are you aware of any of these opportunities for 
citizens to be involved in decision-making for 

Cabarrus County government issues?    

Source:  2014 ETC Institute

61%

55%

32%

Public meetings

Public hearings

Serving on citizen communities

0% 20% 40% 60% 80%

by percentage of respondents
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Q13. Are you aware of any of these opportunities for 
citizens to be involved in decision-making for 

Cabarrus County government issues?    

Source:  2014 ETC Institute

61%

55%

32%

58%

51%

28%

Public meetings

Public hearings

Serving on citizen communities

0% 20% 40% 60% 80%

2014 2010

by percentage of respondents

TRENDS

Q14. Sources Residents Use to Obtain Information 
About Cabarrus County Programs and Services   

Source:  2014 ETC Institute

49%

44%

41%

41%

35%

19%

18%

17%

15%

13%

6%

3%

2%

3%

Newspaper

Mail

County website/Cabarruscounty.us

Word-of-mouth (family member or neighbor)

Television (not including Gov. Channel)

Radio

Government Channel 22 

Cabarrus County social media 

Cabarrus County e-mail newsletter

Watching County Commission Meeting on TV 

Attending County Commission Meetings 

Watching County Commission Meeting on YouTube

Following County Commission Meetings on Twitter

Other

0% 20% 40% 60%

by percentage of respondents (multiple choices could be made)

Cabarrus County 2014 Community Survey

ETC Institute Charts & Graphs - 12Attachment number 1

Page 233-1



Q14a. Sources of Information Most Important to 
Cabarrus County Residents   

Source:  2014 ETC Institute

39%

36%

36%

30%

15%

12%

11%

10%

8%

5%

3%

2%

1%

8%

Newspaper

County website/Cabarruscounty.us

Mail

Television (not including Gov. Channel)

Cabarrus County e-mail newsletter

Radio

Cabarrus County social media 

Government Channel 22 

Word-of-mouth (family member or neighbor)

Watching County Commission Meeting on TV 

Attending County Commission Meetings 

Watching County Commission Meeting on YouTube

Following County Commission Meetings on Twitter

Other

0% 20% 40% 60%

Sum of Top 3 Choices

by percentage of respondents who selected the item as one of their top three choices

Q15. Are you aware of the Cabarrus County 
Government Channel, which is cable channel 22?

by percentage of respondents (excluding don’t knows)

Yes
46%

No
54%

Source:  2014 ETC Institute

2014 2010
Yes
52%

No
48%

TRENDS
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Q16. Overall, do find the programs on Channel 22 
entertaining, informative and/or helpful to you?

by percentage of respondents who are aware of Channel 22 (excluding don’t knows)

Yes
75%

No
25%

Source:  2014 ETC Institute

2014 2010
Yes
61%

No
39%

TRENDS

Q17. Are you aware that you can watch many of 
Channel 22's shows On Demand, on the Cabarrus 

County website and/or YouTube channel? 
by percentage of respondents (excluding don’t knows)

Yes
21%

No
79%

Source:  2014 ETC Institute

2014 2010
Yes
15%

No
85%

TRENDS
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Q18. Do you rely on the Cabarrus County website, social 
media, e-newsletter and/or Channel 22 for news and 

information about Cabarrus County?   

Source:  2014 ETC Institute

37%

14%

14%

14%

60%

Occasionally

When hot topics are discussed

On regular basis

When emergency affects my area

Never

0% 20% 40% 60% 80%

by percentage of respondents (multiple choices could be made)

Q19. In the last year, have you acted on news and 
information you received from the Cabarrus County 

website, social media, e-newsletter and/or Channel 22?   

Source:  2014 ETC Institute

41%

16%

13%

11%

10%

8%

36%

Sharing with my family, friends and/or neighbor

Performing additional research on the topic

Contacting a County department

Sharing via social media

Registering for an event

Applying for a service

No Action

0% 20% 40% 60%

by percentage of respondents (multiple choices could be made)
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Q20. Do you have access to the Internet or the 
World Wide Web?

Yes
91%

No
9%

Source:  2014 ETC Institute

2014

TRENDS

Yes
84%

No
16%

Yes
85%

No
15%

2010 2008
by percentage of respondents (excluding don't knows)

Q21. Are you aware of the County's website, 
www.cabarruscounty.us?

Yes
75%

No
25%

Source:  2014 ETC Institute

2014

TRENDS

Yes
67%

No
33%

2010

by percentage of respondents (excluding don't knows)
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Q21a. Have you ever visited www.cabarruscounty.us?
by percentage of respondents who were aware of the County’s website

Yes
83%

No
17%

Source:  2014 ETC Institute

2014

TRENDS

Yes
82%

No
18%

2010

Q21c. Was the County’s website easy to navigate?

Yes
89%

No
11%

Source:  2014 ETC Institute

by percentage of respondents who have visited the County’s website (excluding don’t knows) 
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Q21d. Did you find what you were looking for on the 
County website?

Yes
96%

No
4%

Source:  2014 ETC Institute

by percentage of respondents who have visited the County’s website (excluding don’t knows) 

45%

49%

41%

42%

29%

36%

32%

39%

35%

27%

13%

15%

13%

16%

25%

5%

5%

7%

7%

20%

I trust the information 

The information is easy to understand

The information has educational value

The information is timely

Info has improved quality of life for me & others

0% 20% 40% 60% 80% 100%

Strongly Agree (5) Agree (4) Neutral (3) Disagree (1/2)

by percentage of respondents who rated the item as a 1 to 5 on a 5-point scale (excluding don't knows)

Source:  2014 ETC Institute

Q22. Level of Agreement with Statements Regarding 
Information from County Website, Social Media, 

E-Newsletter and/or Channel 22
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Q23. Prior to receiving this survey, had you heard about 
"Cabarrus County Transportation Service" (CCTS)? 

by percentage of respondents

Yes
63%

No
37%

Yes
6%

No
89%

Don't Know
5%

Q23a. If yes, have you 
used the service?

Source:  2014 ETC Institute

Q24. How important do you think it is for the County to 
provide CCTS services to Cabarrus County residents?  

Very important
62%

Important
20%

Somewhat important
13%

Not important
2%

Not important at all
3%

Source:  2014 ETC Institute

by percentage of respondents (excluding don't knows)
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80%

75%

78%

68%

64%

16%

19%

14%

23%

24%

2%

3%

5%

4%

7%

2%

4%

3%

6%

6%

Cabarrus County Emergency Medical Services

Cabarrus County Fire Marshal's Office

Cabarrus County 9-1-1 call center 

Cabarrus County Sheriff's Office

Local response following a natural disaster

0% 20% 40% 60% 80% 100%

Very Satisfied (9-8) Satisfied (7-6) Neutral (5) Dissatisfied (4-1)

Source:  2014 ETC Institute

by percentage of respondents who rated the item as a 1 to 9 on a 9-point scale (excluding don't knows)

Q25. Satisfaction with County Emergency Services

51%

32%

37%

27%

32%

26%

10%

22%

23%

12%

14%

13%

I have adequate access to recreation facilities

County services for aging population are adequate

County facilities for aging population adequate

0% 20% 40% 60% 80% 100%

Strongly Agree (5) Agree (4) Neutral (3) Disagree (1/2)

by percentage of respondents who rated the item as a 1 to 5 on a 5-point scale (excluding don't knows)

Source:  2014 ETC Institute

Q26. Level of Agreement with Various Statements
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Q27. In the last year, how many times have you visited 
or used Frank Liske, Camp T.N. Spencer and/or 

North Cabarrus park(s)?   

None
25%

1-5 times
44%

6-10 times
16%

11-25 times
10%

26-50 times
2%

50+ times
3%

Source:  2014 ETC Institute

by percentage of respondents (excluding don't knows)

Q29. In the last year, how many times have you visited 
or used the Concord or Mt. Pleasant

Senior Center?   

Source:  2014 ETC Institute

None
87%

1-5 times
7%

6-10 times
3%

11+ times
3%

by percentage of respondents (excluding don't knows)
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Q31. Have you contacted Cabarrus County during 
the past year?

Yes
40%

No
60%

Source:  2014 ETC Institute

by percentage of respondents

71%

69%

70%

66%

64%

13%

14%

10%

14%

15%

3%

2%

5%

5%

4%

13%

15%

15%

15%

17%

The way you were treated

Accuracy of the info & assistance you were given

How well your issue was handled

How easy they were to contact 

How quickly County staff responded

0% 20% 40% 60% 80% 100%

Very Satisfied (9-8) Satisfied (7-6) Neutral (5) Dissatisfied (4-1)

Source:  2014 ETC Institute

by percentage of respondents who rated the item as a 1 to 9 on a 9-point scale (excluding don't knows)

Q31a-e. Satisfaction with Customer Service 
County Employees
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Source:  2014 ETC Institute

Mean ratings on a scale from 1 to 9, where 9 means “very satisfied” and 1 means "very dissatisfied” (excluding don't knows)

TRENDS

7.3

7.5

7.4

7.2

7.3

6.9

7.3

7.4

7.2

6.8

How easy they were to contact 

The way you were treated

Accuracy of the info & assistance you were given

How quickly County staff responded

How well your issue was handled

0.0 2.0 4.0 6.0 8.0

2014 2010

Q31a-e. Satisfaction with Customer Service 
County Employees

Q32. Which of the following best describes your view 
regarding the amount of debt that has been 

issued by the County?   
by percentage of respondents 

16%

43%

11%

10%

Don't know
20%

Source:  2014 ETC Institute

A financial challenge that 
must be addressed 

immediately

A financial challenge; 
however, the construction 
projects were necessary to 

keep up with growth
Not much of a financial 

challenge; the construction 
projects were necessary to 

keep up with growth

Not a financial challenge 
and new debt may be 

necessary to keep up with 
future growth
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Q33. Demographics: Years Lived in Cabarrus County

0 to 5
14%

6 to 10
20%

11 to 20
28%

21 to 30
13%

31+
24%

Not provided
1%

Source:  2014 ETC Institute

by percentage of respondents

Q34. Demographics: Which of the following best 
describes your race/ethnicity?
by percentage of respondents (multiple choices could be made)

71%

15%

10%

2%

2%

1%

2%

White

Black/African American

Hispanic

Asian/Pacific Islander

American Indian/Eskimo

Other

Not provided

0% 20% 40% 60% 80% 100%

Source:  2014 ETC Institute
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Q35. Demographics: Ages of Household Occupants
by percentage of respondents 

Under age 10
12%

Ages 11-19
16%

Ages 20-44
25%

Ages 45-64
34%

Ages 65+
13%

Source:  2014 ETC Institute

Q36. Demographics: Household Income
by percentage of respondents 

Under $35,000
23%

$35,000-$59,999
19%

$60,000-$99,999
21%

$100,000+
22%

Not provided
15%

Source:  2014 ETC Institute
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Male
47%

Female
53%

Q37. Demographics: Gender
by percentage of respondents 

Source:  2014 ETC Institute

Yes
34%

No
66%

Q38. Demographics: Would you be interested in being 
placed on a list to receive information on community 

events and Cabarrus County news by email?
by percentage of respondents 

Source:  2014 ETC Institute
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Benchmarking Summary Report 
Cabarrus County, North Carolina 

 
 
 
Overview 
 

ETC Institute's DirectionFinder program was originally developed in 1999 to help community 
leaders across  the United States use statistically valid community survey data as a tool  for 
making better decisions.   Since November of 1999, the survey has been administered in more 
than 210 cities in 43 states. Most participating cities conduct the survey on an annual or biennial 
basis. 
 
This report contains benchmarking data from a national survey that was administered by ETC 
Institute during the summer of 2013 to a random sample of more than 4,000 residents across 
the United States.   
 

Interpreting the Charts 
 

National Benchmarks.   The charts on the  following pages show how the overall results for 
Cabarrus County compare to the national average based on the results of an annual survey that 
was administered by ETC Institute to a random sample of more than 4,000 U.S. residents.   
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National Benchmarks

Note:  The benchmarking data contained in this report is 
protected intellectual property.  Any reproduction of

the benchmarking information in this report by persons 
or organizations not directly affiliated with Cabarrus 

County is not authorized without written 
consent from ETC Institute.

7.6

7.7

6.8

6.5

7.4

7.4

6.6

6.2

As a place to live

As a place to raise children

As a place to retire

As a place to work

0.0 2.0 4.0 6.0 8.0 10.0

Cabarrus County U.S. Average

Mean rating from all respondents on a scale of 1 to 9, where 9=“very satisfied” (excluding don't knows)

Source:  2014 ETC Institute 

How Residents Rate Their Community
Cabarrus County vs. U.S.

Cabarrus County 2014 Community Survey

ETC Institute Benchmarking Analysis - 2Attachment number 1

Page 403-1



7.3

7.8

7.3

6.6

7.5

6.7

Feeling of safety in County parks

Feeling of safety in neighborhoods during day

Feeling of safety in neighborhoods at night

0.0 2.0 4.0 6.0 8.0 10.0

Cabarrus County U.S. Average

Mean rating from all respondents on a scale of 1 to 9, where 9=“very satisfied” (excluding don't knows)

Source:  2014 ETC Institute 

Perceptions of Safety
Cabarrus County vs. U.S.

7.2

7.0

6.3

6.1

6.8

6.0

7.1

6.7

5.8

5.6

6.1

5.4

Quality of life in the County

Image of the County

Ease of travel in the County

Value received from tax dollars/fees

Quality of County services

Pace of growth

0.0 2.0 4.0 6.0 8.0 10.0

Cabarrus County U.S. Average

Mean rating from all respondents on a scale of 1 to 9, where 9=“very satisfied” (excluding don't knows)

Source:  2014 ETC Institute 

General Perceptions of the Community
Cabarrus County vs. U.S.
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7.8

7.4

7.6

8.0

7.6

7.2

6.4

7.0

6.6

6.8

Parks

Recreation Leagues & Classes

Library Services

Emergency Preparedness

Curbside Recycling

0.0 2.0 4.0 6.0 8.0 10.0

Cabarrus County U.S. Average

Mean rating from all respondents on a scale of 1 to 9, where 9=“very important” (excluding don't knows)

Source:  2014 ETC Institute 

Importance of County Programs and Services
Cabarrus County vs. U.S.

41%

18%

27%

21%

County Website

Government Channel 22

0% 10% 20% 30% 40% 50%

Cabarrus County U.S. Average

by percentage of respondents

Source:  2014 ETC Institute 

Percentage of Residents Who Use Various Sources to 
Obtain Information About County Programs and Services

Cabarrus County vs. U.S.
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7.4

7.5

7.2

7.3

7.3

6.2

6.7

5.9

6.8

5.8

Accuracy if info/assistance given

The way you were treated

How quickly County staff responded

How easy they were to contact

How well your issue was handled

0.0 2.0 4.0 6.0 8.0 10.0

Cabarrus County U.S. Average

Mean rating from all respondents on a scale of 1 to 9, where 9=“very satisfied” (excluding don't knows)

Source:  2014 ETC Institute 

Satisfaction with Customer Service
Cabarrus County vs. U.S.
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Importance-Satisfaction Analysis 
Cabarrus County, North Carolina 

 
 

 
Overview 
 
Today, community leaders have limited resources which need to be targeted to activities that 
are of the most benefit to their residents.  Two of the most important criteria for decision 
making are (1) to target resources toward services of the highest importance to residents; and 
(2) to target resources toward those services where residents are the least satisfied. 
 
The Importance-Satisfaction (IS) rating is a unique tool that allows public officials to better 
understand both of these highly important decision making criteria for each of the services they 
are providing.  The Importance-Satisfaction rating is based on the concept that counties will 
maximize overall satisfaction among residents by emphasizing improvements in those service 
categories where the level of satisfaction is relatively low and the perceived importance of the 
service is relatively high. 
 
 

Methodology 
 
The rating is calculated by summing the percentage of responses who selected an issue/service 
as one of the most important issues/services for the County.  This sum of the importance 
ratings is then multiplied by 1 minus the percentage of respondents that indicated they were 
positively satisfied with the County's performance in the related area (the sum of the ratings of 
6, 7, 8, or 9 on a 9-point scale excluding “don't knows”).  “Don't know” responses are excluded 
from the calculation to ensure that the satisfaction ratings among service categories are 
comparable. [IS=Importance x (1-Satisfaction)]. 
 
Example of the Calculation.  Respondents were asked to identify the aspects of living in 
Cabarrus County they thought should be the top priorities for Cabarrus County leaders.  Forty-
four percent (44%) of respondents selected employment opportunities as the most important 
services for the County to provide.   Based on the percentage of respondents who selected 
employment opportunities as one of their top three choices, employment opportunities was the 
most important among 13 items that were rated. 
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With regard to satisfaction, employment opportunities was ranked 13th with forty-seven 
percent (47%) rating employment opportunities as a “6" thru “9" on a 9-point scale excluding 
“Don't know” responses.  The I-S rating for employment opportunities was calculated by 
multiplying the sum of the most important percentages by 1 minus the sum of the satisfaction 
percentages.  In this example, 44% was multiplied by 53% (1-0.47). This calculation yielded 
an I-S rating of 0.2332, which was ranked 1st out of the 13 items that were rated. 
 
The top priority rating is 1.00 and would be achieved when 100% of the respondents select an 
activity as one of their top choices for the County to provide and 0% indicate that they are 
positively satisfied with the delivery of the service. 
 
The lowest priority rating is 0.00 and could be achieved under either one of the following two 
situations: 
 
 if 100% of the respondents were positively satisfied with the delivery of the service 
 
 if none (0%) of the respondents selected the service as one of the five most important                     

services for the County to provide. 
 
 
Interpreting the Ratings 
 
Ratings that are greater than or equal to 0.20 identify areas that should receive significantly 
more emphasis over the next two years.  Ratings from .10 to .20 identify service areas that 
should receive increased emphasis.  Ratings less than .10 should continue to receive the current 
level of emphasis.   
 
 Definitely Increase Emphasis (IS>=0.20) 
 
 Increase Current Emphasis (0.10<=IS<0.20) 
 
 Maintain Current Emphasis (IS<0.10) 
 
The results for Cabarrus County are provided on the following page.   All but one of the items 
were classified as a “medium priority”, which indicates the County is doing an excellent job 
meeting the expectations of residents given the relative importance that residents place on each 
service. 
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Importance-Satisfaction Rating
Cabarrus County

ASPECTS OF LIVING IN THE COUNTY

Category of Service
Most 

Important %

Most 
Important 

Rank
Satisfaction 

%
Satisfaction 

Rank

Importance-
Satisfaction 

Rating
I-S Rating 

Rank

Very High Priority (IS >.20)

Employment opportunities 44% 1 47% 13 0.2332 1

Medium Priority (IS <.10)

Crime prevention 39% 2 76% 4 0.0936 2
Pace of growth 18% 6 62% 11 0.0684 3
Protecting water quality & the environment 25% 4 74% 5 0.0650 4
Educational facilities 36% 3 82% 3 0.0648 5
Ensuring the availability of affordable housing 14% 8 59% 12 0.0574 6
Open space preservation 15% 7 64% 9 0.0540 7
Services for people with disabilities 13% 9 67% 7 0.0429 8
Housing options for various incomes 11% 10 63% 10 0.0407 9
Safety response 21% 5 83% 1 0.0357 10
Availability of local foods 11% 10 73% 6 0.0297 11
Cultural facilities 8% 12 67% 7 0.0264 12
Courthouse facility 2% 13 83% 1 0.0034 13

Note:  The I-S Rating is calculated by multiplying the "Most Important" % by (1-'Satisfaction' %)

Most Important %: The "Most Important" percentage represents the sum of the first, second, and third

most important responses for each item.  Respondents were asked to identify

the items they thought should receive the most emphasis over the next two years.

Satisfaction %: The "Satisfaction" percentage represents the sum of the ratings "9-8" and "7-6" excluding 'don't knows.

Respondents ranked their level of satisfaction with the each of the items on a scale

of 1 to 9 with "9-8" being very satisfied and "4-1" being very dissatisfied.

2014 by ETC Institute
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Importance-Satisfaction Matrix Analysis  
 
The Importance-Satisfaction rating is based on the concept that public agencies will maximize 
overall customer satisfaction by emphasizing improvements in those areas where the level of 
satisfaction is relatively low and the perceived importance of the service is relatively high.  
ETC Institute developed Importance-Satisfaction Matrices to display the perceived importance 
of major services that were assessed on the survey against the perceived quality of service 
delivery.  The two axes on the matrix represent Satisfaction (vertical) and relative Importance 
(horizontal).  
 
The I-S (Importance-Satisfaction) matrix should be interpreted as follows.  
 

 Continued Emphasis (above average importance and above average 
satisfaction).  This area shows where the County is meeting customer 
expectations.  Items in this area have a significant impact on the customer’s 
overall level of satisfaction.  The County should maintain (or slightly increase) 
emphasis on items in this area. 

 
 Exceeding Expectations (below average importance and above average 

satisfaction).   This area shows where the County is performing better than 
customers expect the County to perform.  Items in this area do not significantly 
affect the overall level of satisfaction that residents have with County services 
because they are less important to residents.  The County should maintain (or 
slightly decrease) emphasis on items in this area. 

 
 Opportunities for Improvement (above average importance and below average 

satisfaction).  This area shows where the County is not performing as well as 
residents expect the County to perform.  This area has a significant impact on 
customer satisfaction, and the County should increase emphasis on items in this 
area. 

 
 Less Important (below average importance and below average satisfaction).  

This area shows where the County is not performing well relative to the 
County’s performance in other areas; however, this area is generally considered 
to be less important to residents. This area does not significantly affect overall 
satisfaction with County services because the items are less important to 
residents.  The agency should maintain current levels of emphasis on items in 
this area. 

 
The matrices showing the results for Cabarrus County are provided on the following page. 
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Opportunities for Improvement

Cabarrus County 2014 Community Survey 
Importance-Satisfaction Assessment Matrix 

-Aspects of Living in the County-
(points on the graph show deviations from the mean importance and Satisfaction ratings given by respondents to the survey)

mean importance

Importance RatingLower Importance Higher Importance

lower importance/higher satisfaction higher importance/higher satisfaction

lower importance/lower satisfaction higher importance/lower satisfaction

Exceeded Expectations

Less Important

Continued Emphasis

Source:  ETC Institute (2014)

Courthouse facility

Employment opportunities

Crime prevention

Educational facilities

Protecting water quality 
& the environment

Safety response 

Pace of growth

Open space 
preservation

Ensuring the availability 
of affordable housing

Services for people w/ disabilities

Housing options for 
various incomes

Availability of local foods

Cultural facilities 
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Q1b Satisfaction with the Pace of Growth 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q1c Satisfaction with Crime Prevention 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q1d Satisfaction with Safety Response 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q1e Satisfaction with Protecting Water Quality and the Environment 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q1f Satisfaction with Employment Opportunities 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q1g Satisfaction with Availability of Housing Options for People of Various Incomes 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q1h Satisfaction with Ensuring the Availability of  Affordable Housing 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q1i Satisfaction with the Availability of Services for People with Disabilities 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q1j Satisfaction with Educational Facilities 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q1k Satisfaction with Courthouse Facility 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q1l Satisfaction with Cultural Facilities 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q1m Satisfaction with Availability of Local Foods 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q2a Satisfaction with the County as a Place to Live 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q2b Satisfaction with the County as a Place to Raise Children 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q2c Satisfaction with the County as a Place to Work 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q2d Satisfaction with the County as a Place to Retire 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q2e Satisfaction with the Value Received for Your County Tax Dollars & Fees 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q2f Satisfaction with the Quality of Life in the County 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q2g Satisfaction with the Quality of County Services Offered to Citizens 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q2h Satisfaction with the Overall Image of the County 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q2i Satisfaction with the Ease of Travel in the County 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q2j Satisfaction with How Safe Residents Feel in Their Neighborhood During the Day 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q2k Satisfaction with How Safe Residents Feel in Their Neighborhood at Night 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q2l Satisfaction with How Safe Residents Feel in County Parks 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Cabarrus County 2014 Community Survey

ETC Institute GIS Maps - 13Attachment number 1

Page 633-1



Q3a Impression of Election Services 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q3b Impression of Senior Services 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q3c Impression of Veterans Services 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q3d Impression of Active Living and Parks 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q3e Impression of Libraries 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q3f Impression of County Fair 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q3g Impression of Cabarrus Arena and Events Center 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q3h Impression of Animal Control Services 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q3i Impression of Flood Damage Prevention 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Negative 

2.6-4.2 Negative 

4.2-5.8 Neutral 

5.8-7.4 Positive 

7.4-9.0 Very Positive 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4a Importance of Cabarrus County Senior Centers 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q4b Importance of Cabarrus County Parks 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4c Importance of Cabarrus County Recreation Leagues and Classes 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q4d Importance of Cabarrus County Public Libraries 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4e Importance of Cabarrus County Fair 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q4f Importance of Cabarrus Arena and Events Center 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4g Importance of Conservation Easements 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q4h Importance of Emergency Preparedness 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4i Importance of Veterans Services 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q4j Importance of Transportation Van Services for Seniors/Persons with Disabilities 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4k Importance of Housing Rehabilitation 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q4l Importance of Land Use Planning 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4m Importance of Economic Development 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q4n Importance of Zoning Services 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4o Importance of Tax Relief Exemptions 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q4p Importance of Landfill/Household Hazardous Waste Center 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q4q Importance of Cooperative Extension Programs 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Not Very Important 

2.6-4.2 Not Important 

4.2-5.8 Neutral 

5.8-7.4 Important 

7.4-9.0 Very Important 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q7a Satisfaction with Library Locations 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q7b Satisfaction with Library Operating Hours 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Cabarrus County 2014 Community Survey

ETC Institute GIS Maps - 27Attachment number 1

Page 773-1



Q7c Satisfaction with Library Book/Material Collections 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q7d Satisfaction with eResources 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q7e Satisfaction with Online Catalog 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q7f Satisfaction with Children’s Programs 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q7g Satisfaction with Teen Programs 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q7h Satisfaction with Adult Programs 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q7i Satisfaction with Helpfulness of Library Staff 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q7j Satisfaction with Customer Service Provided at the Library 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q25a Satisfaction with Cabarrus County 9-1-1 Call Center 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q25b Satisfaction with Cabarrus County Sheriff’s Office 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q25c Satisfaction with County Emergency Medical Services 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 

Q25d Satisfaction with County Fire Marshal’s Office 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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Q25e Satisfaction with Local Response Following a Natural Disaster 

LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-2.6 Very Dissatisfied 

2.6-4.2 Dissatisfied 

4.2-5.8 Neutral 

5.8-7.4 Satisfied 

7.4-9.0 Very Satisfied 

Other (no responses) 2014 Cabarrus County Community Survey  
Shading reflects the mean rating for all respondents by ZIP Code (merged as needed) 
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 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 1 

 

 
 
Q1. Using a scale of 1 to 9, where 1 is "very dissatisfied" and 9 is "very satisfied," please rate your 
satisfaction with the following aspects of living in Cabarrus County by circling the corresponding number 
below: 
 
(N=406) 
 
 Very        Very Don’t 
 Dissatisfied 02 03 04 05 06 07 08 Satisfied Know 
Q1a. Open space preservation 5.0% 2.3% 3.3% 5.5% 14.6% 8.3% 19.1% 12.3% 13.9% 15.6% 
 
Q1b. Pace of growth 6.7% 2.5% 5.5% 5.7% 14.9% 12.4% 18.9% 13.2% 13.2% 7.0% 
 
Q1c. Crime prevention 2.7% 1.0% 3.7% 4.2% 10.7% 10.2% 23.4% 22.2% 17.2% 4.5% 
 
Q1d. Safety response 1.7% 1.2% 2.0% 3.0% 7.0% 7.5% 14.7% 25.9% 24.7% 12.2% 
 
Q1e. Protecting water quality & the 
environment 3.8% 2.0% 2.8% 3.5% 10.8% 11.8% 20.3% 18.8% 15.3% 11.3% 
 
Q1f. Employment opportunities 7.3% 5.0% 6.8% 9.3% 18.0% 14.5% 12.8% 8.3% 5.3% 13.0% 
 
Q1g. Availability of housing options for 
people in different income categories 5.0% 1.7% 4.5% 6.7% 11.5% 10.5% 14.2% 15.5% 11.0% 19.5% 
 
Q1h. Ensuring the availability of affordable 
housing 6.7% 1.5% 4.7% 6.7% 11.7% 10.0% 14.7% 11.5% 8.2% 24.2% 
 
Q1i. Availability of services for people with 
disabilities 3.8% 2.8% 4.5% 4.5% 8.3% 9.5% 12.3% 14.5% 11.5% 28.5% 
 
Q1j. Educational facilities 2.5% 2.0% 2.0% 3.5% 7.0% 11.7% 19.2% 26.7% 20.7% 4.7% 
 
Q1k. Courthouse facility 2.0% 1.0% 1.7% 2.7% 6.5% 9.2% 16.0% 24.9% 20.2% 15.7% 
 
Q1l. Cultural facilities 2.3% 3.0% 5.5% 5.3% 11.1% 11.6% 16.6% 14.1% 12.1% 18.6% 
 
Q1m. Availability of local foods 2.3% 1.5% 6.1% 5.6% 10.9% 8.6% 21.2% 17.4% 22.2% 4.3% 
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 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 2 

  
 
 
Q1. Using a scale of 1 to 9, where 1 is "very dissatisfied" and 9 is "very satisfied," please rate your 
satisfaction with the following aspects of living in Cabarrus County by circling the corresponding number 
below:(Without "Don't Know") 
 
Excluding “don’t knows” 
 
(N=406) 
 
 Very        Very 
 Dissat 02 03 04 05 06 07 08 Satisfied 
Q1a. Open space preservation 6.0% 2.7% 3.9% 6.6% 17.3% 9.9% 22.7% 14.6% 16.4% 
 
Q1b. Pace of growth 7.2% 2.7% 5.9% 6.1% 16.0% 13.4% 20.3% 14.2% 14.2% 
 
Q1c. Crime prevention 2.9% 1.0% 3.9% 4.4% 11.2% 10.7% 24.5% 23.2% 18.0% 
 
Q1d. Safety response 2.0% 1.4% 2.3% 3.4% 8.0% 8.5% 16.8% 29.5% 28.1% 
 
Q1e. Protecting water quality & the 
environment 4.2% 2.3% 3.1% 3.9% 12.1% 13.2% 22.8% 21.1% 17.2% 
 
Q1f. Employment opportunities 8.3% 5.7% 7.8% 10.6% 20.7% 16.7% 14.7% 9.5% 6.0% 
 
Q1g. Availability of housing options for 
people in different income categories 6.2% 2.2% 5.6% 8.4% 14.2% 13.0% 17.6% 19.2% 13.6% 
 
Q1h. Ensuring the availability of affordable 
housing 8.9% 2.0% 6.3% 8.9% 15.5% 13.2% 19.4% 15.1% 10.9% 
 
Q1i. Availability of services for people with 
disabilities 5.2% 3.8% 6.3% 6.3% 11.5% 13.3% 17.1% 20.3% 16.1% 
 
Q1j. Educational facilities 2.6% 2.1% 2.1% 3.7% 7.3% 12.3% 20.2% 28.0% 21.7% 
 
Q1k. Courthouse facility 2.4% 1.2% 2.1% 3.3% 7.7% 10.9% 18.9% 29.6% 24.0% 
 
Q1l. Cultural facilities 2.8% 3.7% 6.8% 6.5% 13.6% 14.2% 20.4% 17.3% 14.8% 
 
Q1m. Availability of local foods 2.4% 1.6% 6.3% 5.8% 11.3% 9.0% 22.2% 18.2% 23.2% 
 

Attachment number 1

Page 873-1



 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 3 

  
 
 
 
 
Q1a. Which THREE of the items listed above do you think should be the top priorities for leaders in 
Cabarrus County? (Top Three) 
 
 Q1a. Sum of Top 3 choices Number Percent 
 F=Employment opportunities 179 44.1 % 
 C=Crime prevention 158 38.9 % 
 J=Educational facilities 147 36.2 % 
 E=Protect water quality & the environment 102 25.1 % 
 D=Safety response 85 20.9 % 
 Z=None Chosen 78 19.2 % 
 B=Pace of growth 72 17.7 % 
 A=Open space preservation 60 14.8 % 
 H=Ensuring the availability of affordable housing 58 14.3 % 
 I=Availability of Services for people with disabilities 51 12.6 % 
 G=Availability of housing options for people in different income categories 45 11.1 % 
 M=Availability of local foods 44 10.8 % 
 L=Cultural facilities 34 8.4 % 
 K=Courthouse facility 7 1.7 % 
 Total 1120 
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 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 4 

  
 
 
 
Q2. Using a scale of 1 to 9, where 1 is "very dissatisfied" and 9 is "very satisfied," please rate your 
satisfaction with the following issues that impact your perception of Cabarrus County by circling the 
corresponding number below: 
 
(N=406) 
 Very        Very Don’t 
 Dissat 02 03 04 05 06 07 08 Satisfied Know 
Q2a. The county as a place to live 1.2% 1.7% 2.2% 1.0% 4.5% 4.2% 17.0% 32.9% 34.4% 0.7% 
 
Q2b. The county as a place to raise 
children 0.7% 1.5% 1.5% 1.5% 4.7% 3.7% 14.2% 33.4% 35.2% 3.5% 
 
Q2c. The county as a place to work 2.5% 3.8% 4.0% 5.0% 10.3% 9.8% 17.0% 19.8% 15.3% 12.5% 
 
Q2d. The county as a place to retire 3.0% 2.7% 3.5% 4.0% 8.2% 9.5% 15.4% 21.1% 24.1% 8.5% 
 
Q2e. Overall value that you receive for 
your county tax dollars & fees 5.8% 4.8% 4.0% 6.3% 12.8% 9.8% 23.0% 18.0% 11.3% 4.5% 
 
Q2f. Overall quality of life in the county 2.0% 1.0% 1.7% 2.0% 7.5% 8.2% 24.1% 32.8% 19.4% 1.2% 
 
Q2g. Overall quality of county 
services offered to citizens 2.0% 2.2% 2.7% 3.2% 9.2% 12.7% 23.9% 22.7% 14.7% 6.5% 
 
Q2h. Overall image of the county 1.7% 1.7% 2.0% 3.5% 8.0% 12.2% 24.4% 26.7% 19.0% 0.7% 
 
Q2i. Ease of travel in the county 4.3% 2.8% 4.8% 5.8% 11.5% 14.5% 20.3% 22.0% 13.0% 1.3% 
 
Q2j. How safe you feel in your 
neighborhood during the day 1.5% 1.0% 1.2% 0.5% 4.0% 5.7% 12.4% 29.4% 43.3% 1.0% 
 
Q2k. How safe you feel in your 
neighborhood at night 3.5% 1.0% 1.8% 2.3% 6.5% 6.8% 17.6% 28.6% 31.2% 0.8% 
 
Q2l. How safe you feel in County parks 1.3% 1.3% 1.3% 1.8% 5.3% 8.0% 20.0% 28.5% 21.8% 11.0% 
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 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 5 

  
 
 
 
Q2. Using a scale of 1 to 9, where 1 is "very dissatisfied" and 9 is "very satisfied," please rate your 
satisfaction with the following issues that impact your perception of Cabarrus County by circling the 
corresponding number below: (Without "Don't Know") 
 
Excluding “don’t knows” 
 
(N=406) 
 Very        Very 
 Dissat 02 03 04 05 06 07 08 Satisfied 
Q2a. The county as a place to live 1.3% 1.8% 2.3% 1.0% 4.5% 4.3% 17.1% 33.2% 34.7% 
 
Q2b. The county as a place to raise 
children 0.8% 1.6% 1.6% 1.6% 4.9% 3.9% 14.7% 34.6% 36.4% 
 
Q2c. The county as a place to work 2.9% 4.3% 4.6% 5.7% 11.7% 11.2% 19.5% 22.6% 17.5% 
 
Q2d. The county as a place to retire 3.3% 3.0% 3.8% 4.3% 9.0% 10.3% 16.8% 23.1% 26.4% 
 
Q2e. Overall value that you receive for 
your county tax dollars & fees 6.0% 5.0% 4.2% 6.5% 13.4% 10.2% 24.1% 18.8% 11.8% 
 
Q2f. Overall quality of life in the county 2.0% 1.0% 1.8% 2.0% 7.6% 8.3% 24.4% 33.2% 19.6% 
 
Q2g. Overall quality of county 
services offered to citizens 2.1% 2.4% 2.9% 3.5% 9.9% 13.6% 25.6% 24.3% 15.7% 
 
Q2h. Overall image of the county 1.8% 1.8% 2.0% 3.5% 8.0% 12.3% 24.6% 26.9% 19.1% 
 
Q2i. Ease of travel in the county 4.3% 2.8% 4.8% 5.8% 11.6% 14.7% 20.5% 22.3% 13.2% 
 
Q2j. How safe you feel in your 
neighborhood during the day 1.5% 1.0% 1.3% 0.5% 4.0% 5.8% 12.6% 29.6% 43.7% 
 
Q2k. How safe you feel in your 
neighborhood at night 3.5% 1.0% 1.8% 2.3% 6.6% 6.8% 17.7% 28.9% 31.4% 
 
Q2l. How safe you feel in County parks 1.4% 1.4% 1.4% 2.0% 5.9% 9.0% 22.5% 32.0% 24.4% 
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 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 6 

  
 
 
 
Q3. Using a scale of 1 to 9, where 1 is "very negative" and 9 is "very positive," please rate your overall 
impression of the following programs and services offered by Cabarrus County, by circling the 
corresponding number below. If you have heard of the program or service but don't know enough to rate 
it, circle "99." If you have never heard of the program or service, circle "88." 
 
(N=406) 
 
           Have 
 Very        Very Don't Not 
 Negative 02 03 04 05 06 07 08 Positive Know Heard  
Q3a. Election services 1.3% 2.3% 1.3% 2.3% 7.3% 8.0% 17.8% 19.8% 19.8% 14.6% 5.5% 
 
Q3b. Senior services 1.5% 1.3% 2.5% 1.5% 3.3% 6.8% 11.9% 13.9% 11.4% 34.7% 11.1% 
 
Q3c. Veterans services 2.3% 2.3% 2.0% 1.8% 5.8% 5.3% 6.8% 7.5% 7.3% 44.2% 14.8% 
 
Q3d. Active Living 
and Parks 1.0% 0.3% 0.8% 2.3% 6.3% 8.6% 19.9% 19.4% 17.2% 16.7% 7.6% 
 
Q3e. Libraries 1.0% 1.3% 2.0% 3.5% 7.3% 10.3% 11.3% 23.1% 23.6% 13.1% 3.5% 
 
Q3f. County Fair 0.8% 1.3% 2.0% 3.3% 6.3% 7.8% 14.8% 18.5% 21.8% 19.3% 4.3% 
 
Q3g. Cabarrus Arena 
and Events Center 0.5% 0.0% 2.0% 2.0% 4.3% 8.3% 13.5% 25.8% 26.3% 13.8% 3.5% 
 
Q3h. Animal Control 
services 2.5% 2.5% 1.5% 1.8% 6.8% 10.5% 10.8% 15.8% 14.5% 27.3% 6.0% 
 
Q3i. Flood damage 
prevention 3.8% 1.0% 3.3% 2.5% 6.5% 6.8% 9.0% 7.8% 6.8% 38.7% 13.8% 
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 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 7 

  
 
 
 
Q3. Using a scale of 1 to 9, where 1 is "very negative" and 9 is "very positive," please rate your overall 
impression of the following programs and services offered by Cabarrus County, by circling the 
corresponding number below. If you have heard of the program or service but don't know enough to rate 
it, circle "99." If  you have never heard of the program or service, circle "88." (Without "Don't Know" 
and "Have Not Heard") 
 
Excluding “don’t knows” and “have not heard” 
 
(N=406) 
          
 Very        Very 
 Negative 02 03 04 05 06 07 08 Positive  
Q3a. Election services 1.6% 2.8% 1.6% 2.8% 9.1% 10.1% 22.3% 24.8% 24.8% 
 
Q3b. Senior services 2.8% 2.3% 4.7% 2.8% 6.1% 12.6% 22.0% 25.7% 21.0% 
 
Q3c. Veterans services 5.5% 5.5% 4.9% 4.3% 14.1% 12.9% 16.6% 18.4% 17.8% 
 
Q3d. Active Living 
and Parks 1.3% 0.3% 1.0% 3.0% 8.3% 11.3% 26.3% 25.7% 22.7% 
 
Q3e. Libraries 1.2% 1.5% 2.4% 4.2% 8.7% 12.3% 13.6% 27.7% 28.3% 
 
Q3f. County Fair 1.0% 1.6% 2.6% 4.3% 8.2% 10.2% 19.3% 24.3% 28.5% 
 
Q3g. Cabarrus Arena 
and Events Center 0.6% 0.0% 2.4% 2.4% 5.2% 10.0% 16.4% 31.2% 31.8% 
 
Q3h. Animal Control 
services 3.8% 3.8% 2.3% 2.6% 10.2% 15.8% 16.2% 23.7% 21.8% 
 
Q3i. Flood damage 
prevention 7.9% 2.1% 6.9% 5.3% 13.8% 14.3% 19.0% 16.4% 14.3% 
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 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 8 

  
 
 
Q4. Using a scale of 1 to 9, where 1 is "not very important" and 9 is "very important," please indicate how 
important the following Cabarrus County programs and services are to your perception of overall quality 
of life in Cabarrus County. If you have heard of the program or service but don't know enough to rate it, 
circle "99." If you have never heard of the program or service, circle "88." 
 
(N=406) 
           
 Not           
 Very        Very Don’t- Not 
 Import 02 03 04 05 06 07 08 Import Know Heard 
Q4a. Cabarrus County Senior Centers 0.8% 0.0% 1.5% 1.0% 3.8% 5.5% 12.1% 12.1% 23.9% 30.2% 9.3% 
 
Q4b. Cabarrus County Parks 0.3% 0.5% 0.8% 0.8% 3.8% 5.8% 15.5% 27.6% 36.3% 6.5% 2.3% 
 
Q4c. Cabarrus County recreation leagues and 
classes 1.5% 0.5% 1.5% 1.0% 5.5% 7.8% 15.3% 22.1% 23.9% 14.6% 6.3% 
 
Q4d. Cabarrus County Public Libraries 1.3% 1.0% 1.3% 1.0% 6.0% 7.0% 17.0% 19.5% 37.5% 6.8% 1.8% 
 
Q4e. Cabarrus County Fair 2.0% 2.0% 3.0% 4.8% 9.6% 12.4% 18.9% 15.7% 20.5% 8.8% 2.3% 
 
Q4f. Cabarrus Arena and Events Center 1.3% 0.8% 2.0% 3.8% 6.6% 8.3% 19.4% 22.5% 25.5% 7.1% 2.8% 
 
Q4g. Conservation easements 1.5% 0.3% 1.3% 1.3% 6.5% 8.6% 11.3% 16.9% 14.9% 22.9% 14.6% 
 
Q4h. Emergency preparedness 0.8% 0.0% 0.8% 1.5% 2.8% 3.5% 10.8% 20.4% 37.5% 14.4% 7.6% 
 
Q4i. Veterans services 1.8% 0.0% 1.8% 1.5% 5.0% 4.3% 9.3% 14.1% 28.2% 24.2% 9.8% 
 
Q4j. Transportation van service for seniors/ 
persons with disabilities 1.5% 0.3% 1.5% 0.8% 4.0% 4.8% 10.0% 17.0% 31.1% 20.6% 8.5% 
 
Q4k. Housing rehabilitation 2.5% 0.5% 0.8% 2.5% 7.1% 5.3% 17.1% 10.8% 17.4% 24.4% 11.6% 
 
Q4l. Land use planning 1.3% 1.3% 1.8% 2.3% 6.5% 7.0% 12.3% 13.8% 24.1% 19.5% 10.3% 
 
Q4m. Economic development 1.5% 0.8% 2.3% 2.0% 4.5% 7.3% 12.0% 19.5% 30.6% 13.8% 5.8% 
 
Q4n. Zoning services 1.8% 1.3% 1.3% 3.0% 6.0% 6.0% 15.3% 15.3% 19.3% 22.6% 8.0% 
 
Q4o. Tax relief exemptions 3.0% 1.8% 2.5% 2.3% 5.0% 5.5% 11.8% 12.6% 21.2% 21.9% 12.3% 
 
Q4p. Landfill/Household Hazardous Waste 
Center (recycling and composting) 1.5% 1.3% 0.5% 3.0% 4.5% 6.0% 14.0% 20.8% 35.5% 9.5% 3.5% 
 
Q4q. Cooperative Extension programs 2.0% 1.0% 0.0% 1.8% 3.8% 5.1% 12.7% 13.5% 16.2% 26.9% 17.0% 
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 Cabarrus County 2014 Community Survey Results 

  
ETC Institute Tabular Data - 9 

  
 
 
Q4. Using a scale of 1 to 9, where 1 is "not very important" and 9 is "very important," please indicate how 
important the following Cabarrus County programs and services are to your perception of overall quality 
of life in Cabarrus County. If you have heard of the program or service but don't know enough to rate it, 
circle "99." If you have never heard of the program or service, circle "88." (Without "Don't Know" and 
"Have Not Heard") 
 
Excluding “don’t knows” and “have not heard” 
 
(N=406) 
 
 Not         
 Very        Very 
 Important 02 03 04 05 06 07 08 Import 
Q4a. Cabarrus County Senior Centers 1.2% 0.0% 2.5% 1.7% 6.2% 9.1% 19.9% 19.9% 39.4% 
 
Q4b. Cabarrus County Parks 0.3% 0.5% 0.8% 0.8% 4.1% 6.3% 17.0% 30.2% 39.8% 
 
Q4c. Cabarrus County recreation leagues and 
classes 1.9% 0.6% 1.9% 1.3% 7.0% 9.8% 19.4% 27.9% 30.2% 
 
Q4d. Cabarrus County Public Libraries 1.4% 1.1% 1.4% 1.1% 6.6% 7.7% 18.6% 21.3% 41.0% 
 
Q4e. Cabarrus County Fair 2.3% 2.3% 3.4% 5.4% 10.8% 13.9% 21.3% 17.6% 23.0% 
 
Q4f. Cabarrus Arena and Events Center 1.4% 0.8% 2.2% 4.2% 7.3% 9.2% 21.6% 24.9% 28.3% 
 
Q4g. Conservation easements 2.4% 0.4% 2.0% 2.0% 10.5% 13.7% 18.1% 27.0% 23.8% 
 
Q4h. Emergency preparedness 1.0% 0.0% 1.0% 1.9% 3.5% 4.5% 13.9% 26.1% 48.1% 
 
Q4i. Veterans services 2.7% 0.0% 2.7% 2.3% 7.6% 6.5% 14.1% 21.4% 42.7% 
 
Q4j. Transportation van service for seniors/ 
persons with disabilities 2.1% 0.4% 2.1% 1.1% 5.7% 6.7% 14.1% 24.0% 43.8% 
 
Q4k. Housing rehabilitation 3.9% 0.8% 1.2% 3.9% 11.0% 8.3% 26.8% 16.9% 27.2% 
 
Q4l. Land use planning 1.8% 1.8% 2.5% 3.2% 9.3% 10.0% 17.5% 19.6% 34.3% 
 
Q4m. Economic development 1.9% 0.9% 2.8% 2.5% 5.6% 9.0% 15.0% 24.3% 38.0% 
 
Q4n. Zoning services 2.5% 1.8% 1.8% 4.3% 8.7% 8.7% 22.1% 22.1% 27.9% 
 
Q4o. Tax relief exemptions 4.6% 2.7% 3.8% 3.4% 7.7% 8.4% 18.0% 19.2% 32.2% 
 
Q4p. Landfill/Household Hazardous Waste 
Center (recycling and composting) 1.7% 1.4% 0.6% 3.4% 5.2% 6.9% 16.1% 23.9% 40.8% 
 
Q4q. Cooperative Extension programs 3.6% 1.8% 0.0% 3.2% 6.8% 9.0% 22.6% 24.0% 29.0% 
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Q4a. Which FIVE of the items listed above do you think should be the County's top strategic priorities  
over the next 5 to 10 years to preserve and/or enhance the overall quality of life in Cabarrus County? (Top 
Five) 
 
 Q4a. Sum of Top 5 Choices Number Percent 
 M=Economic development 186 45.8 % 
 H=Emergency preparedness 163 40.1 % 
 L=Land use planning 150 36.9 % 
 B=Cabarrus County parks 122 30.0 % 
 D=Cabarrus County Public libraries 112 27.6 % 
 P=Landfill/Household Hazardous Waste Center (recycling and composting) 106 26.1 % 
 I=Veterans service 105 25.9 % 
 A=Cabarrus County Senior centers 97 23.9 % 
 O=Tax relief exemptions 93 22.9 % 
 J=Transportation van services for Seniors/persons with disabilities 92 22.7 % 
 N=Zoning services 67 16.5 % 
 K=Housing rehabilitation 58 14.3 % 
 Z=None Chosen 50 12.3 % 
 G=Conservation easements 48 11.8 % 
 C=Cabarrus County Recreation leagues and classes 46 11.3 % 
 F=Cabarrus Arena and Events Center 35 8.6 % 
 E=Cabarrus County Fair 27 6.7 % 
 Q=Cooperative extensions programs 20 4.9 % 
 Total 1577 
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Q4b. Which FIVE of the items listed above would you be most willing to pay more for to avoid reductions 
in service or decreased quality? (Top Five) 
 
 Q4b. Sum of Top Five Choices Number Percent 
 Z=None Chosen 184 45.3 % 
 H=Emergency preparedness 100 24.6 % 
 B=Cabarrus County parks 94 23.2 % 
 D=Cabarrus County Public libraries 79 19.5 % 
 M=Economic development 72 17.7 % 
 I=Veterans service 62 15.3 % 
 J=Transportation van services for Seniors/persons with disabilities 59 14.5 % 
 P=Landfill/Household Hazardous Waste Center (recycling and composting) 58 14.3 % 
 A=Cabarrus County Senior centers 54 13.3 % 
 L=Land use planning 47 11.6 % 
 O=Tax relief exemptions 32 7.9 % 
 C=Cabarrus County Recreation leagues and classes 31 7.6 % 
 K=Housing rehabilitation 29 7.1 % 
 N=Zoning services 28 6.9 % 
 G=Conservation easements 21 5.2 % 
 F=Cabarrus Arena and Events Center 17 4.2 % 
 E=Cabarrus County Fair 14 3.4 % 
 Q=Cooperative extensions programs 8 2.0 % 
 Total 989 
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Q5. Within the past year, have you used a Cabarrus County public library?    
 
 Q5. Within the past year, have you used a Cabarrus 
 County public library? Number Percent 
 1=Yes 241 59.4 % 
 2=No 164 40.4 % 
 9=Don't Know 1 0.2 % 
 Total 406 100.0 % 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Q6. Is there a public library branch in a convenient location for you to use?  
 
 Q6. Is there a public library branch in a convenient 
 location for you to use? Number Percent 
 1=Yes 309 76.1 % 
 2=No 69 17.0 % 
 3=Don't know 28 6.9 % 
 Total 406 100.0 % 
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Q7. Using a scale of 1 to 9, where 1 is "very dissatisfied" and 9 is "very satisfied," please rate your 
satisfaction with the following library services provided by Cabarrus County by circling the 
corresponding number below: 
(N=406) 
 Very        Very  
 Dissat-        Satisf- Don't 
 isfied 02 03 04 05 06 07 08 ied Know  
Q7a. Library locations 2.7% 1.7% 1.5% 1.7% 5.5% 6.9% 9.7% 15.1% 42.9% 12.2% 
 
Q7b. Library operating 
hours 4.2% 2.5% 2.0% 3.5% 8.2% 10.2% 12.9% 12.4% 26.8% 17.4% 
 
Q7c. Library book/ 
material collections 1.7% 0.5% 2.2% 3.5% 5.5% 6.7% 14.2% 17.4% 24.9% 23.4% 
 
Q7d. eResources 2.0% 0.5% 0.7% 1.2% 5.7% 4.0% 8.7% 13.2% 18.7% 45.1% 
 
Q7e. Online catalog 1.0% 1.0% 1.7% 1.2% 4.7% 3.7% 8.2% 13.7% 17.5% 47.1% 
 
Q7f. Children's programs 1.7% 0.7% 2.2% 1.2% 2.7% 5.0% 7.7% 10.9% 17.6% 50.1% 
 
Q7g. Teen programs 1.7% 1.2% 1.5% 1.7% 2.5% 4.2% 5.5% 6.7% 12.5% 62.3% 
 
Q7h. Adult programs 2.0% 1.2% 2.5% 1.2% 2.0% 6.0% 9.2% 9.2% 13.9% 52.7% 
 
Q7i. Helpfulness of 
library staff 1.7% 0.7% 1.0% 1.0% 1.7% 2.5% 9.2% 17.9% 40.0% 24.1% 
 
Q7j. Customer service 
provided at the library 1.2% 1.0% 0.7% 1.2% 2.7% 3.0% 8.2% 18.6% 38.4% 25.0% 
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Q7. Using a scale of 1 to 9, where 1 is "very dissatisfied" and 9 is "very satisfied," please rate your 
satisfaction with the following library services provided by Cabarrus County by circling the 
corresponding number below:(Without "Don't Know") 
 
Excluding “don’t knows” 
 
(N=406) 
 
 Very        Very 
 Dissati-        Satisfi- 
 sfied 02 03 04 05 06 07 08 ed  
Q7a. Library locations 3.1% 2.0% 1.7% 2.0% 6.2% 7.9% 11.0% 17.2% 48.9% 
 
Q7b. Library operating hours 5.1% 3.0% 2.4% 4.2% 9.9% 12.3% 15.6% 15.0% 32.4% 
 
Q7c. Library book/ 
material collections 2.3% 0.6% 2.9% 4.5% 7.1% 8.8% 18.5% 22.7% 32.5% 
 
Q7d. eResources 3.6% 0.9% 1.4% 2.3% 10.5% 7.3% 15.9% 24.1% 34.1% 
 
Q7e. Online catalog 1.9% 1.9% 3.3% 2.4% 9.0% 7.1% 15.6% 25.9% 33.0% 
 
Q7f. Children's programs 3.5% 1.5% 4.5% 2.5% 5.5% 10.0% 15.4% 21.9% 35.3% 
 
Q7g. Teen programs 4.6% 3.3% 4.0% 4.6% 6.6% 11.3% 14.6% 17.9% 33.1% 
 
Q7h. Adult programs 4.2% 2.6% 5.3% 2.6% 4.2% 12.6% 19.5% 19.5% 29.5% 
 
Q7i. Helpfulness of 
library staff 2.3% 1.0% 1.3% 1.3% 2.3% 3.3% 12.1% 23.6% 52.8% 
 
Q7j. Customer service 
provided at the library 1.7% 1.3% 1.0% 1.7% 3.6% 4.0% 10.9% 24.8% 51.2% 
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Q8. Did you vote in the last election in Cabarrus County? 
 
 Q8. Did you vote in the last election in Cabarrus 
 County? Number Percent 
 1=Yes 310 76.4 % 
 2=No 87 21.4 % 
 9=Don’t know 9 2.2 % 
 Total 406 100.0 % 
 
 
 
 
 
 
 
 
 
 
Q8a. [If YES to #8] Did you vote on election day at your precinct or did you vote early at the  
Board of Elections office? 
 
 Q8a. Did you vote on election day at your precinct or 
 early at the Board of Elections office? Number Percent 
 1=On election day 209 67.4 % 
 2=Early at Board of Elections Office 95 30.6 % 
 3=Don't remember 6 1.9 % 
 Total 310 100.0 % 
 
 
 
 
 
 
 
 
 
 
Q8b. Do you support the implementation of fewer and larger voting precincts? 
 
 Q8b. Do you support the implementation of fewer and 
 larger voting precincts? Number Percent 
 1=Yes 95 30.6 % 
 2=No 153 49.4 % 
 3=Don't know 62 20.0 % 
 Total 310 100.0 % 
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Q9. How likely would you be to vote early if it were available at more convenient locations throughout the 
County?  
 
 Q9. How likely would you be to vote early if it were 
 available at more convenient locations throughout the 
 County? Number Percent 
 1=Definitely would vote early 160 39.4 % 
 2=Probably would vote early 95 23.4 % 
 3=Might or might not vote early 73 18.0 % 
 4=Probably would not vote early 33 8.1 % 
 5=Definitely would not vote early 23 5.7 % 
 6=Don't know 22 5.4 % 
 Total 406 100.0 % 
 
   
 
 
 
 
 
 
Q10. How informed are you about Cabarrus County Government issues?  
 
 Q10. How informed are you about Cabarrus County 
 Government issues? Number Percent 
 1=Not informed at all 54 13.3 % 
 2=A little informed 87 21.4 % 
 3=Somewhat informed 192 47.3 % 
 4=Very informed 53 13.1 % 
 5=Don't know 20 4.9 % 
 Total 406 100.0 % 
 
 
 

 

 
 
 
Q11. How interested are you about Cabarrus County Government issues?  
 
 Q11. How interested are you about Cabarrus County 
 Government issues? Number Percent 
 1=Not interested at all 10 2.5 % 
 2=A little interested 59 14.5 % 
 3=Somewhat interested 180 44.3 % 
 4=Very interested 146 36.0 % 
 5=Don't know 11 2.7 % 
 Total 406 100.0 % 
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Q12. How engaged are you in the work of Cabarrus County Government?  
 
 Q12. How engaged are you in the work of Cabarrus 
 County Government? Number Percent 
 1=Not engaged at all 162 39.9 % 
 2=A little engaged 101 24.9 % 
 3=Somewhat engaged 103 25.4 % 
 4=Very engaged 23 5.7 % 
 5=Don't know 17 4.2 % 
 Total 406 100.0 % 
 
  

 
 
 
 
 
 
 
 
  

 
 
 
Q13. Please indicate whether you are aware of the following opportunities offered by Cabarrus County to 
involve residents in decision-making for Cabarrus County government issues by circling YES or NO. 
(N=406) 
 Yes No 
 1 2  
Q13a. Public meetings 60.9% 39.1% 
 
Q13b. Public hearings 54.8% 45.3% 
 
Q13c. Serving on citizen committees 32.3% 67.7% 
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Q14. Which of the following sources do you use to obtain information about the programs and services 
Cabarrus County Government offers? (check all that apply) 
 
 Q14. Which of the following sources do you use to 
 obtain information? Number Percent 
 B=Newspaper 200 49.3 % 
 E=Mail 179 44.1 % 
 F=County website/Cabarruscounty.us 167 41.1 % 
 M=Word-of-mouth (family member or neighbor) 165 40.6 % 
 C=Television (not including Gov. Channel) 143 35.2 % 
 A=Radio 75 18.5 % 
 D=Government Channel 22 72 17.7 % 
 G=Cabarrus County Social media 67 16.5 % 
 H=Cabarrus County Email newsletter 62 15.3 % 
 J=Watching County Commission meetings 53 13.1 % 
 I=Attending County Commission meetings 23 5.7 % 
 N=Other 13 3.2 % 
 L=Watching County Commission on YouTube 10 2.5 % 
 K=Following County Commission meetings on Twitter 6 1.5 % 
 Total 1235 
 
 

 

 

 

 
Q14a. Of the sources listed above, which THREE are most important to you? (Top Three) 
 
 Q14a. Sum of Top 3 Choices Number Percent 
 B=Newspaper 160 39.4 % 
 F=County website/Cabarruscounty.us 147 36.2 % 
 E=Mail 146 36.0 % 
 C=Television (not including Gov. Channel) 122 30.0 % 
 H=Cabarrus County Email newsletter 60 14.8 % 
 Z=None chosen 49 12.1 % 
 A=Radio 47 11.6 % 
 G=Cabarrus County Social media 45 11.1 % 
 D=Government Channel 22 41 10.1 % 
 M=Word-of-mouth (family member or neighbor) 33 8.1 % 
 N=Other 33 8.1 % 
 J=Watching County Commission meetings 22 5.4 % 
 I=Attending County Commission meetings 14 3.4 % 
 L=Watching County Commission on YouTube 7 1.7 % 
 K=Following County Commission meetings on Twitter 4 1.0 % 
 Total 930 
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Q15. Are you aware of the Cabarrus County Government Channel, which is cable channel 22? 
 
 Q15. Are you aware of the Cabarrus County 
 Government Channel, which is cable channel 22? Number Percent 
 1=Yes 185 45.6 % 
 2=No 217 53.4 % 
 9=Don't know 4 1.0 % 
 Total 406 100.0 % 
 
 
 
 

 

 
Q16. [IF YES to #15] Overall, do you find the programs on Channel 22 entertaining, informative and/or 
helpful to you? 
 
 Q16. Overall, do find the programs on Channel 22 
 entertaining, informative and/or helpful to you? Number Percent 
 1=Yes 118 63.8 % 
 2=No 40 21.6 % 
 9=Don't know 27 14.6 % 
 Total 185 100.0 % 
 
 
 
 
 
 
 
 
 
Q17. Are you aware that you can watch many of Channel 22's shows On Demand, on the Cabarrus County 
website and/or YouTube channel?  
 
 Q17. Are you aware that you can watch many of 
 Channel 22's shows On Demand, on the Cabarrus 
 County website and/or YouTube channel? Number Percent 
 1=Yes 82 20.2 % 
 2=No 305 75.1 % 
 9=Don't know 19 4.7 % 
 Total 406 100.0 % 
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Q18. Do you rely on the Cabarrus County website, social media, e-newsletter and/or Channel 22 for news 
and information about Cabarrus County (check all that apply):  

 Q18. you rely on the Cabarrus County website, social 
 media, e-newsletter and/or Channel 22 for news and 
 information about Cabarrus County Number Percent 
 1=On regular basis 56 13.8 % 
 2=When emergency affects my area 56 13.8 % 
 3=When hot topics are discussed 57 14.0 % 
 4=Occasionally 151 37.2 % 
 5=Never 244 60.1 % 
 Total 564 
 

  
 
 
 
 
 
 
Q19. In the last year, how have you acted on news and information you received from the Cabarrus 
County website, social media, e-newsletter and/or Channel 22 by (check all that apply): 
 
 Q19. In the last year, have you acted on news and 
 information you received from the Cabarrus County 
 website, social media, e-newsletter and/or Channel 22 by Number Percent 
 1=Sharing with my family, friends and/or neighbor 165 40.6 % 
 2=Sharing via social media 44 10.8 % 
 3=Registering for an event 40 9.9 % 
 4=Applying for a service 34 8.4 % 
 5=Contacting a County department 54 13.3 % 
 6=Performing additional research on the topic 66 16.3 % 
 7=No Action 144 35.5 % 
 9=None chosen 78 19.2 % 
 Total 625 
 
 
 
 
 
 
Q20. Do you have access to the Internet or the World Wide Web?  
 
 Q20. Do you have access to the Internet or the World 
 Wide Web? Number Percent 
 1=Yes 369 90.9 % 
 2=No 35 8.6 % 
 9=Not provided 2 0.5 % 
 Total 406 100.0 % 
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Q21. Are you aware of the County's website, www.cabarruscounty.us?  
 
 Q21. Are you aware of the County's website, www. 
 cabarruscounty.us? Number Percent 
 1=Yes 302 74.4 % 
 2=No 102 25.1 % 
 9=Not provided 2 0.5 % 
 Total 406 100.0 % 
 
 
Q21a. Have you ever visited www.cabarruscounty.us?  
 
 Q21a. Have you ever visited www.cabarruscounty.us? Number Percent 
 1=Yes 249 82.5 % 
 2=No 53 17.5 % 
 Total 302 100.0 % 
 
 
 
Q21b. [IF YES to #21a] For what reason did you use the County's website?  

 Additional information about sheriff dept.  
 Agenda information, budget, elected officials 
 Apply for job.  
 Bill information, services.  
 Board of elections information 
 Browse taxes, pay taxes, new land records.  
 Business personal property, building standards.  
 Check on a 5k registration.  
 Check on events or parks.  
 Contact county services.  
 Curiosity.  
 Current events.  
 Current events.  
 Election, taxes, fair 
 Employment and bills.  
 Employment.  
 Employments, other services.  
 Engineering 
 Events 
 Events 
 Events, news, meetings 
 Find contacts and applications.  
 Find hours for land fill.  
 Find out about waste restrictions/sign up for classes.  
 General info, calendar, tax info 
 GIS  
 GIS info, permits, library info, election info 
 GIS lookup 
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Q21b. [IF YES to #21a] For what reason did you use the County's website? (continued) 

 GIS property information 
 GIS, property information 
 GIS, recycling.  
 GIS, tax records 
 Info on parks and to pay utility bill.  
 Information 
 information 
 information 
 Information 
 Information look up 
 Information on events.  
 Information, entertainment, claims 
 Information.  
 Job 
 Job application and county info.  
 Job hunting 
 Job, info about city offices, phone numbers.  
 Jobs, departmental information, tax records. Other records 
 Jobs, events.  
 Just to look at it.  
 Just to look up what is happening.  
 Just wanted to see what was there.  
 Landfill hours, community planning contact.  
 Library information, county tax.  
 Library information.  
 Local attractions, county services.  
 Look for recycling centers/tax information 
 Look up information 
 Names of elected officials and their contact info.  
 News, employment, county fair 
 Online payment 
 Parks and rec, recycling. 
 Parks, events, library 
 Parks, events, library 
 Pay car reg. check on trash recycling calendars. Holiday closings, hours of operation.  
 Pay car taxes.  
 Pay county taxes.  
 Pay county taxes.  
 Pay property tax.  
 Pay taxes 
 Pay taxes, check on activities, check on property.  
 Pay taxes, park info 
 Pay taxes.  
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Q21b. [IF YES to #21a] For what reason did you use the County's website? (continued) 

 Pay utility bill, access info on yard waste, programs.  
 Pay water bill, taxes.  
 Phone numbers.  
 Police dept., locations 
 Research property values and taxes.  
 Research.  
 Road construction.  
 School system/jobs 
 School system/jobs 
 Senior services for parent and other various 
 Services.  
 Sherriff office 
 Summer activities for special needs children.  
 Tax bill.  
 Tax info 
 Tax info 
 Taxes, irrigation system 
 Taxes, irrigation system 
 To be sure it was available when I needed to learn something.  
 To find voting sites and senior citizen information.  
 To learn about our county.  
 To look for local farmers markets and current events in the area. 
 To look up county personnel.  
 To pay taxes.  
 To scan for information.  
 To try to find a phone number.  
 Upcoming events, pay water bill.  
 View services for court house, recycle center.  
 Who was running for local election and school board issues.  

 
 
Q21c. [IF YES to #21a] Was the website easy to navigate? 
 
 Q21c. Was the County's website easy to navigate Number Percent 
 1=Yes 219 88.0 % 
 2=No 26 10.4 % 
 9=Don't know 4 1.6 % 
 Total 249 100.0 % 
 
Q21d. Did you find what you were looking for on the County website? 
 
 Q21d. Did you find what you were looking for on the 
 County website? Number Percent 
 1=Yes 226 90.8 % 
 2=No 10 4.0 % 
 9=Don't know 13 5.2 % 
 Total 249 100.0 % 
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Q22. Thinking of the information you receive from the Cabarrus County website, social media, 
e-newsletter and/or Channel 22, please rate your level of agreement with: 
 
(N=406) 
 Strongly    Strongly  
 Disagree 02 03 04 Agree Don't Know  
Q22a. I trust the information 2.6% 1.8% 10.5% 28.9% 36.1% 20.2% 
 
Q22b. The information is timely 2.3% 3.1% 12.6% 26.9% 32.1% 23.1% 
 
Q22c. The information is easy 
to understand 1.5% 2.1% 11.8% 25.7% 39.1% 19.8% 
 
Q22d. The information has 
educational value 2.1% 3.1% 9.8% 30.2% 31.8% 23.0% 
 
Q22e. The information has 
improved my quality of life or 
that of someone I know 7.2% 6.4% 17.4% 18.5% 19.7% 30.8% 
 
 
 
 
 
 
 
 
 
Q22. Thinking of the information you receive from the Cabarrus County website, social media, 
e-newsletter and/or Channel 22, please rate your level of agreement with: (Without "Don't Know") 
 
Excluding “don’t knows” 
 
(N=406) 
 Strongly    Strongly 
 Disagree 02 03 04 Agree  
Q22a. I trust the information 3.2% 2.2% 13.1% 36.2% 45.2% 
 
Q22b. The information is timely 3.0% 4.0% 16.3% 35.0% 41.7% 
 
Q22c. The information is easy to understand 1.9% 2.6% 14.7% 32.1% 48.7% 
 
Q22d. The information has educational value 2.7% 4.0% 12.8% 39.3% 41.3% 
 
Q22e. The information has improved my 
quality of life or that of someone I know 10.4% 9.3% 25.2% 26.7% 28.5% 
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Q23. Prior to receiving this survey, had you heard about "Cabarrus County Transportation Service" 
(CCTS), which provides transportation throughout Cabarrus County at little or no cost to residents who, 
because of age, disability or income restraints, do not have access to conventional public transportation 
options? 
  
 Q23.  Have you heard about Cabarrus County Transportation Service Number Percent 
 1=Yes 255 62.8 % 
 2=No 151 37.2 % 
 Total 406 100.0 % 
 
 
 
 
 
 
 
 
Q23a. Have you used the service? 
 
 Q23a. Have you used the service? Number Percent 
 1=Yes 16 6.3 % 
 2=No 227 89.0 % 
 9=Don't know 12 4.7 % 
 Total 255 100.0 % 
 
 
 
 
 
 
 
 
 
Q24. How important do you think it is for the County to provide CCTS services to Cabarrus County 
residents? 
 
 Q24. How important do you think it is for the County to 
 provide CCTS services to Cabarrus County residents? Number Percent 
 1=Very important 248 61.1 % 
 2=Important 77 19.0 % 
 3=Somewhat important 53 13.1 % 
 4=Not important 8 2.0 % 
 5=Not important at all 8 2.0 % 
 9=Don't know 12 3.0 % 
 Total 406 100.0 % 
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Q25. Please rate your satisfaction with the County emergency services you have relied on. 
 
(N=406) 
         Very  
 Very        Satis- Don’t 
 Dissat 02 03 04 05 06 07 08 fied Know 
Q25a. Cabarrus County 9-1-1 call center 0.5% 0.8% 0.3% 0.5% 3.5% 3.5% 6.3% 14.5% 38.3% 31.8% 
 
Q25b. Cabarrus County Sheriff's Office 1.8% 1.0% 0.8% 0.5% 2.8% 3.8% 11.6% 15.1% 31.0% 31.7% 
 
Q25c. Cabarrus County Emergency 
Medical Services (EMS) 0.0% 0.5% 0.5% 0.5% 1.0% 2.0% 8.3% 14.3% 37.9% 34.9% 
 
Q25d. Cabarrus County Fire Marshal's Office 0.8% 0.8% 0.3% 0.0% 1.3% 3.0% 6.6% 12.4% 24.5% 50.5% 
 
Q25e. Local response following a natural 
disaster (flood, tornado, etc.) 0.5% 1.0% 0.5% 0.5% 2.8% 3.5% 6.6% 10.4% 16.4% 57.8% 
 
 
 
 
 
 
 
 
Q25. Please rate your satisfaction with the County emergency services you have relied on. (Without "Don't 
Know") 
 
Excluding “don’t knows” 
 
(N=406) 
 Very        Very 
 Dissatis-        Satis- 
 fied 02 03 04 05 06 07 08 fied  
Q25a. Cabarrus County 9-1-1 call center 0.7% 1.1% 0.4% 0.7% 5.1% 5.1% 9.2% 21.3% 56.3% 
 
Q25b. Cabarrus County Sheriff's Office 2.6% 1.5% 1.1% 0.7% 4.1% 5.5% 17.0% 22.1% 45.4% 
 
Q25c. Cabarrus County Emergency 
Medical Services (EMS) 0.0% 0.8% 0.8% 0.8% 1.5% 3.1% 12.7% 22.0% 58.3% 
 
Q25d. Cabarrus County Fire Marshal's Office 1.5% 1.5% 0.5% 0.0% 2.6% 6.1% 13.3% 25.0% 49.5% 
 
Q25e. Local response following a natural 
disaster (flood, tornado, etc.) 1.2% 2.4% 1.2% 1.2% 6.6% 8.4% 15.6% 24.6% 38.9% 
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Q26. Using a scale of 1 to 5, where 1 is "strongly disagree" and 5 is "strongly agree," please rate your level 
of agreement with the following statements by circling the corresponding number below: 
 
(N=406) 
 Strongly    Strongly  
 Disagree 02 03 04 Agree Don't Know  
Q26a. Have adequate access 
to recreation facilities, such as 
athletic fields, gymnasiums, 
pools, walking trails, etc. 6.7% 4.5% 9.5% 25.4% 47.0% 7.0% 
 
Q26b. Cabarrus County's 
services for its aging 
population are adequate 3.5% 5.0% 13.4% 19.2% 18.9% 40.0% 
 
Q26c. Cabarrus County's 
facilities (senior centers) for 
its aging population are adequate 3.3% 4.3% 13.3% 14.8% 21.3% 43.1% 
 
 
 
 
 
 
 
 
Q26. Using a scale of 1 to 5, where 1 is "strongly disagree" and 5 is "strongly agree," please rate your level 
of agreement with the following statements by circling the corresponding number below: (Without "Don't 
Know") 
 
Excluding “don’t knows” 
 
(N=406) 
 Strongly    Strongly 
 Disagree 02 03 04 Agree  
Q26a. have adequate access to recreation 
facilities, such as athletic fields, gymnasiums, 
pools, walking trails, etc. 7.2% 4.8% 10.2% 27.3% 50.5% 
 
Q26b. Cabarrus County's services for its 
aging population are adequate 5.8% 8.3% 22.4% 32.0% 31.5% 
 
Q26c. Cabarrus County's facilities (senior 
centers) for its aging population are adequate 5.7% 7.5% 23.3% 26.0% 37.4% 
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Q27. In the last year, how many times have you visited or used Frank Liske, Camp T.N. Spencer and/or 
North Cabarrus park(s)?  
 
 Q27. In the last year, how many times have you visited 
 or used Frank Liske, Camp T.N. Spencer and/or North 
 Cabarrus park(s)? Number Percent 
 0=None 101 24.9 % 
 1=1-5 times 177 43.6 % 
 2=6-10 times 63 15.5 % 
 3=11-25 times 38 9.4 % 
 4=26-50 times 9 2.2 % 
 5=50+ times 11 2.7 % 
 9=Don't know 7 1.7 % 
 Total 406 100.0 % 
 
 
 
Q28. Is there anything that prevents you from using a public park more often than you currently do?  

 Disabilities.  
 Access 
 Busy 
 Children are grown now, used them when they were younger.  
 Closeness to home.  
 Closeness to house.  
 Crowded. 
 Current work schedule.  
 Distance.  
 Distance.  
 Do not have family to share public parks with.  
 Don't know where it is.  
 Equipment for kids to play with are too boring for older kids we have.  
 Family illness 
 Family obligations 
 Putt Putt should be open at night when it is cooler.  
 Gas prices.  
 Gas, timing.  
 Have to work to pay bills.  
 Hours of operation during winter months.  
 Hours of operation.  
 I do not drive, there are no sidewalks, the roads are very dangerous.  
 I have arthritis.  
 I just don't want to.  
 Just moved here.  
 Lack of grandchildren in NC 
 Lack of services @ parks.  
 Location is not convenient 
 Needs more to do there.  
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Q28. Is there anything that prevents you from using a public park more often than you currently do?  
(continued) 

 No shade.  
 No sidewalk close to my road before I get past KMS.  
 None here where I live in Mt Pleasant, would love to have access to a gym.  
 Not enough time.  
 Not interested.  
 Not really, I try to go as much as I can.  
 Parks seem adequate. Personal preference to use or not use.  
 Public park locations.  
 Scared. Bad people.  
 School and work 
 The restrictions for having parties/times.  
 They are located so far away from my home.  
 Too little time. 
 Too little time. 
 Too little time. 
 Too little time. 
 Too little time. 
 Too little time. 
 Too little time. 
 Too little time. 
 Too little time. 
 Time management.  
 Time, family, busy schedule 
 Time, weather.  
 Too little time. 
 Too crowded with Hispanics.  
 Too far away. 
 Too far from home, closer parks to home.  
 Too many uncontrollable, not safe looking people at facility. We don't feel safe.  
 Traffic.  
 Unable to walk.  
 Use Dorton 
 Weather and work schedule.  
 Work/lack of time.  
 Working hours and lighting at the park.  
 Would like more music activities, concerts in Harrisburg area. 
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Q29. In the last year, how many times have you visited or used the Concord or Mt. Pleasant Senior Center? 
 
 Q29. In the last year, how many times have you visited 
 or used the Concord or Mt. Pleasant Senior Center? Number Percent 
 0=None 348 85.7 % 
 1=1-5 times 26 6.4 % 
 2=6-10 times 11 2.7 % 
 3=11-25 times 6 1.5 % 
 4=26-50 times 3 0.7 % 
 5=50+ times 5 1.2 % 
 9=Don't know 7 1.7 % 
 Total 406 100.0 % 
 
 
Q30. Does anything prevent you from using senior center more often than you currently do?  

 Busy and no knowledge of senior centers.  
 Complete lack of bus services. 
 Did not know about it.  
 Didn't realize you could just volunteer/freely visit.  
 Do not know the programs they have.  
 Don't know activities, did not know Mt Pleasant had a senior center.  
 Don't know where it is located.  
 Don't know where it is located.  
 Don't need it currently.  
 Family illness 
 Family obligations 
 Gas prices 
 Haven't had the need.  
 I use to have bridge lessons, but they do not have enough room now.  
 Just not interested.  
 Location 
 Need more information about them and closer to Kannapolis-concord area.  
 Need transportation. Also unable to walk down to meet a ride because I use a walker and I have porch 

stairs and cement steps. 
 Never heard of it.  
 No desire to do so.  
 No idea where it is or what it can be used for.  
 No need.  
 No reason to go.  
 Not interested.  
 Not large enough, very small.  
 Seems to be a lot of seniors here, so I hope by the time I get up in age, there will be a lot more to do.  
 Services were cut.  
 No time 
 Too cumbersome to travel there need to be more concerned about people in Kannapolis and build a center 

here.  
 Too far away. 
 Unaware of programs. 
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Q31. Have you contacted Cabarrus County during the past year?  
 
 Q31. Have you contacted Cabarrus County during the 
 past year? Number Percent 
 1=Yes 161 39.7 % 
 2=No 245 60.3 % 
 Total 406 100.0 % 
 
 
 
 
 
Q31a-e. Please rate your satisfaction with the County employees in the Department you spoke with in 
regard to the following: 
 
(N=161) 
      
         Very  
 Very        Satis- Don’t 
 Dissat 02 03 04 05 06 07 08 fied Know 
Q31a. How easy they were to contact 5.6% 4.3% 1.9% 3.1% 5.0% 3.7% 10.6% 19.3% 46.6% 0.0% 
 
Q31b. The way you were treated 6.2% 0.6% 3.1% 3.1% 3.1% 1.9% 10.6% 21.1% 50.3% 0.0% 
 
Q31c. The accuracy of the information and 
the assistance you were given 5.6% 1.9% 3.1% 4.3% 1.9% 5.0% 9.3% 20.5% 48.4% 0.0% 
 
Q31d. How quickly County staff responded 6.2% 3.7% 1.2% 5.6% 3.7% 3.7% 11.2% 19.3% 43.5% 1.9% 
 
Q31e. How well your issue was handled 6.8% 2.5% 3.7% 1.2% 5.0% 4.3% 5.6% 19.9% 49.1% 1.9% 
 
 
 
 
 
Q31a-e. Please rate your satisfaction with the County employees in the Department you spoke with in 
regard to the following: (Without "Don't Know") 
 

Excluding “don’t knows” 
 
(N=161) 
         Very 
 Very        Satis- 
 Dissat 02 03 04 05 06 07 08 fied  
Q31a. How easy they were to contact 5.6% 4.3% 1.9% 3.1% 5.0% 3.7% 10.6% 19.3% 46.6% 
 
Q31b. The way you were treated 6.2% 0.6% 3.1% 3.1% 3.1% 1.9% 10.6% 21.1% 50.3% 
 
Q31c. The accuracy of the information and 
the assistance you were given 5.6% 1.9% 3.1% 4.3% 1.9% 5.0% 9.3% 20.5% 48.4% 
 
Q31d. How quickly County staff responded 6.3% 3.8% 1.3% 5.7% 3.8% 3.8% 11.4% 19.6% 44.3% 
 
Q31e. How well your issue was handled 7.0% 2.5% 3.8% 1.3% 5.1% 4.4% 5.7% 20.3% 50.0% 
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Q32. During the last 20 years, Cabarrus County constructed 19 public schools and the Sheriff's 
Administration and Detention Facility, renovated 35 school facilities and completed other projects. The 
projects were partially financed through low-interest loans. This resulted in a current debt obligation of 
approximately $469 million (principal and interest). The yearly payment on this amount is $42 million or 
20% of the County's total operating budget. Of the debt, 74% goes toward public schools, 22% toward the 
Sheriff's Administration and Detention Facility and 4% toward other projects. Knowing this, which of the 
following BEST describes your view regarding the amount of debt that has been issued by the County. 
 
 Q32. Which of the following BEST describes your view 
 regarding the amount of debt that has been issued by 
 the County? Number Percent 
 1=A financial challenge that must be addressed immediately. 63 15.5 % 
 2=A financial challenge; however, the construction projects were necessary 
 to keep up with growth 173 42.6 % 
 3=Not much of a financial challenge; the construction projects were 
 necessary to keep up with growth 46 11.3 % 
 4=Not a financial challenge and new debt may be necessary to 
    keep up with future growth. 41 10.1 % 
 5=Don't know 83 20.4 % 
 Total 406 100.0 % 
 
 
 
 

 
Q33. Approximately how many years have you lived in Cabarrus County? 
 
 Q33. Approximately how many years have you lived in 
 Cabarrus County? Number Percent 
 1=0 to 5 58 14.3 % 
 2=6 to 10 80 19.7 % 
 3=11 to 20 115 28.3 % 
 4=21 to 30 53 13.1 % 
 5=31+ 97 23.9 % 
 9=Not Provided 3 0.7 % 
 Total 406 100.0 % 
 
 
 
 
 
Q34. Which of the following best describes your race/ethnicity  
 
 Q34. Which of the following best describes your race/ 
 ethnicity Number Percent 
 1=Asian/Pacific Islander 8 2.0 % 
 2=Black/African American 61 15.0 % 
 3=Hispanic 41 10.1 % 
 4=White 289 71.2 % 
 5=American Indian/Eskimo 6 1.5 % 
 6=Other 5 1.2 % 
 9=Not provided 9 2.2 % 
 Total 419 
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Q35. How many persons, counting you, are currently living in your household? 
 
 Mean Sum  
number 2.86 1146 
Under age 10 0.33 133 
Ages 11-19 0.45 179 
Ages 20-44 0.72 290 
Ages 45-64 0.97 390 
Ages 65+ 0.38 154 
 
 
 
 
 
 
 
 
Q36. Which of the following best describes your total annual household income? 
 
 Q36. Which of the following best describes your total 
 annual household income? Number Percent 
 1=Under $35,000 95 23.4 % 
 2=$35,000 - $59,999 75 18.5 % 
 3=$60,000 - $99,999 85 20.9 % 
 4=More than $100,000 88 21.7 % 
 9=Not provided 63 15.5 % 
 Total 406 100.0 % 
 
 
 
 
 
 
 
 
 
Q37. Your gender: 
 
 Q37. Your gender: Number Percent 
 1=Male 189 46.6 % 
 2=Female 217 53.4 % 
 Total 406 100.0 % 
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Q38. Would you be interested in being placed on a list to receive information on community events and 
Cabarrus County news by email? 
 
 Q38. Would you be interested in being placed on a list 
 to receive information on community events and 
 Cabarrus County news by email? Number Percent 
 1=Yes 139 34.2 % 
 2=No 267 65.8 % 
 Total 406 100.0 % 
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2014 Cabarrus County Community Survey 

 
Thank you for taking time to complete this important survey. The Board of County Commissioners 
will use your input to help improve the quality of County services. When you are finished, please 
return your completed survey in the postage-paid envelope provided. 
 

 Overall Ratings .  

1. Using a scale of 1 to 9, where 1 is “very dissatisfied” and 9 is “very satisfied,” please rate 
your satisfaction with the following aspects of living in Cabarrus County by circling the 
corresponding number below: 

Thinking about Cabarrus County, how satisfied are 
you with: 

 1=Very DISSATISFIED      
 9=Very SATISFIED 

Don't 
Know 

A. Open space preservation 1 2 3 4 5 6 7 8 9 99 
B. Pace of growth 1 2 3 4 5 6 7 8 9 99 
C. Crime prevention 1 2 3 4 5 6 7 8 9 99 
D. Safety response  1 2 3 4 5 6 7 8 9 99 
E. Protecting water quality & the environment 1 2 3 4 5 6 7 8 9 99 
F. Employment opportunities 1 2 3 4 5 6 7 8 9 99 

G. Availability of housing options for people in different income 
categories 1 2 3 4 5 6 7 8 9 99 

H. Ensuring the availability of affordable housing 1 2 3 4 5 6 7 8 9 99 
I. Availability of services for people with disabilities 1 2 3 4 5 6 7 8 9 99 
J. Educational facilities 1 2 3 4 5 6 7 8 9 99 
K. Courthouse facility 1 2 3 4 5 6 7 8 9 99 
L. Cultural facilities  1 2 3 4 5 6 7 8 9 99 
M. Availability of local foods 1 2 3 4 5 6 7 8 9 99 

 
1a. Which THREE of the items listed above do you think should be the top priorities for 

leaders in Cabarrus County? [Write in the letters below for your top 3 choices using the 
letters from Question 1 above]. 

 1st:____     2nd:____     3rd:____ 
 
2. Using a scale of 1 to 9, where 1 is “very dissatisfied” and 9 is “very satisfied,” please rate 

your satisfaction with the following issues that impact your perception of Cabarrus County by 
circling the corresponding number below: 

How would you rate your satisfaction with:  1=Very DISSATISFIED      
 9=Very SATISFIED 

Don't 
Know 

A. The county as a place to live 1 2 3 4 5 6 7 8 9 99 
B. The county as a place to raise children 1 2 3 4 5 6 7 8 9 99 
C. The county as a place to work 1 2 3 4 5 6 7 8 9 99 
D. The county as a place to retire 1 2 3 4 5 6 7 8 9 99 
E. Overall value that you receive for your county tax dollars & fees 1 2 3 4 5 6 7 8 9 99 
F. Overall quality of life in the county 1 2 3 4 5 6 7 8 9 99 
G. Overall quality of county services offered to citizens 1 2 3 4 5 6 7 8 9 99 
H. Overall image of the county 1 2 3 4 5 6 7 8 9 99 
I. Ease of travel in the county 1 2 3 4 5 6 7 8 9 99 
J. How safe you feel in your neighborhood during the day 1 2 3 4 5 6 7 8 9 99 
K. How safe you feel in your neighborhood at night 1 2 3 4 5 6 7 8 9 99 
L. How safe you feel in County parks 1 2 3 4 5 6 7 8 9 99 
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3. Using a scale of 1 to 9, where 1 is “very negative” and 9 is “very positive,” please rate your 

overall impression of the following programs and services offered by Cabarrus County, by 
circling the corresponding number below. If you have heard of the program or service but 
don’t know enough to rate it, circle “99.” If you have never heard of the program or service, 
circle “88.” 

What is your impression of:   1=Very NEGATIVE      
   9=Very POSITIVE Don’t 

Know 

Have 
Not 

Heard 

A. Election services 1 2 3 4 5 6 7 8 9 99 88 
B. Senior services 1 2 3 4 5 6 7 8 9 99 88 
C. Veterans services 1 2 3 4 5 6 7 8 9 99 88 
D. Active Living and Parks 1 2 3 4 5 6 7 8 9 99 88 
E. Libraries 1 2 3 4 5 6 7 8 9 99 88 
F. County Fair 1 2 3 4 5 6 7 8 9 99 88 
G. Cabarrus Arena and Events Center 1 2 3 4 5 6 7 8 9 99 88 
H. Animal Control services 1 2 3 4 5 6 7 8 9 99 88 
I. Flood damage prevention 1 2 3 4 5 6 7 8 9 99 88 

 
4. Using a scale of 1 to 9, where 1 is “not very important” and 9 is “very important,” please indicate 

how important the following Cabarrus County programs and services are to your perception of 
overall quality of life in Cabarrus County. If you have heard of the program or service but don’t 
know enough to rate it, circle “99.” If you have never heard of the program or service, circle “88.” 

What is your impression of:  1=Not Very Important     
 9=Very Important Don’t 

Know 

Have 
Not 

Heard 

A. Cabarrus County Senior Centers 1 2 3 4 5 6 7 8 9 99 88 
B. Cabarrus County Parks 1 2 3 4 5 6 7 8 9 99 88 
C. Cabarrus County recreation leagues and classes 1 2 3 4 5 6 7 8 9 99 88 
D. Cabarrus County Public Libraries 1 2 3 4 5 6 7 8 9 99 88 
E. Cabarrus County Fair 1 2 3 4 5 6 7 8 9 99 88 
F. Cabarrus Arena and Events Center 1 2 3 4 5 6 7 8 9 99 88 
G. Conservation easements 1 2 3 4 5 6 7 8 9 99 88 
H. Emergency preparedness 1 2 3 4 5 6 7 8 9 99 88 
I. Veterans services 1 2 3 4 5 6 7 8 9 99 88 

J. Transportation van service for seniors/persons with 
disabilities 1 2 3 4 5 6 7 8 9 99 88 

K. Housing rehabilitation 1 2 3 4 5 6 7 8 9 99 88 
L. Land use planning 1 2 3 4 5 6 7 8 9 99 88 
M. Economic development 1 2 3 4 5 6 7 8 9 99 88 
N. Zoning services 1 2 3 4 5 6 7 8 9 99 88 
O. Tax relief exemptions 1 2 3 4 5 6 7 8 9 99 88 

P. Landfill/Household Hazardous Waste Center (recycling 
and composting) 1 2 3 4 5 6 7 8 9 99 88 

Q. Cooperative Extension programs 1 2 3 4 5 6 7 8 9 99 88 
  

 4a. Which FIVE of the items listed above do you think should be the County’s top strategic 
priorities over the next 5 to 10 years to preserve and/or enhance the overall quality of life 
in Cabarrus County? [Write in the letters below using the letters from the list in Question 4 
above].   

   1st:____    2nd:____    3rd:____    4th:____    5th:____ 
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4b. Which FIVE of the items listed above would you be most willing to pay more for to avoid 
reductions in service or decreased quality? [Write in the letters below using the letters from 
the list in Question 4 above]. If you would not be willing to pay more for any of the items listed, 
circle "NONE." 

   NONE  1st:____    2nd:____    3rd:____    4th:____    5th:___ 
 
 

Library Services. 

5.  Within the past year, have you used a Cabarrus County public library?    
  ____(1) Yes  ____(2) No 
   
6.   Is there a public library branch in a convenient location for you to use?

____(1) Yes      ____(2) No     ____(3) Don’t know 
 
7. Using a scale of 1 to 9, where 1 is “very dissatisfied” and 9 is “very satisfied,” please rate 

your satisfaction with the following library services provided by Cabarrus County by circling 
the corresponding number below: 

How satisfied are you with:  1=Very DISSATISFIED      
 9=Very SATISFIED 

Don't 
Know 

A. Library locations 1 2 3 4 5 6 7 8 9 99 
B. Library operating hours 1 2 3 4 5 6 7 8 9 99 
C. Library book/material collections 1 2 3 4 5 6 7 8 9 99 
D. eResources 1 2 3 4 5 6 7 8 9 99 
E. Online catalog 1 2 3 4 5 6 7 8 9 99 
F. Children’s programs 1 2 3 4 5 6 7 8 9 99 
G. Teen programs 1 2 3 4 5 6 7 8 9 99 
H. Adult programs 1 2 3 4 5 6 7 8 9 99 
F. Helpfulness of library staff 1 2 3 4 5 6 7 8 9 99 
G. Customer service provided at the library 1 2 3 4 5 6 7 8 9 99 

 
 

Election Services . 

8.   Did you vote in the last election in Cabarrus County?   ____(1) Yes ____(2) No 
 
  8a.  [If YES to #8] Did you vote on election day at your precinct or did you vote early at the  
     Board of Elections office? 
     ____(1) On election day  
     ____(2) Early at Board of Elections office 
     ____(3) Don’t remember 
 
 8b.  [If YES to #8] Do you support the implementation of fewer and larger voting precincts? 
     ____(1) Yes  
     ____(2) No 
     ____(3) Don’t know 
 
9.   How likely would you be to vote early if it were available at more convenient locations 

throughout the County? Would you say…    
____(1) Definitely would vote early  

  ____(2) Probably would vote early  
  ____(3) Might or might not vote early  

  ____(4) Probably would not vote early  
  ____(5) Definitely would not vote early  
  ____(6) Don’t know 
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Communication Services . 

10.  How informed are you about Cabarrus County Government issues? Would you say. . .  
____(1) Not informed at all 
 ____(2) A little informed 
 ____(3) Somewhat informed 

  ____(4) Very informed  
  ____(5) Don’t know 

 
11.  How interested are you about Cabarrus County Government issues? Would you say. . .   
  ____(1) Not interested at all 
  ____(2) A little interested 
  ____(3) Somewhat interested 

  ____(4) Very interested 
  ____(5) Don’t know 

 
12.  How engaged are you in the work of Cabarrus County Government? Would you say. . .  
  ____(1) Not engaged at all 
  ____(2) A little engaged 
  ____(3) Somewhat engaged 

  ____(4) Very engaged 
  ____(5) Don’t know 

 
13. Please indicate whether you are aware of the following opportunities offered by Cabarrus County 

to involve residents in decision-making for Cabarrus County government issues by circling YES or NO. 
A. Public meetings ..............................................YES ............ NO 
B. Public hearings ..............................................YES ............ NO 
C. Serving on citizen committees .......................YES ............ NO 
 

14.  Which of the following sources do you use to obtain information about the programs and services 
Cabarrus County Government offers?  

 ___(A) Radio 
 ___(B) Newspaper 
 ___(C) Television (not including Gov. Channel) 
 ___(D) Government Channel 22  
 ___(E) Mail 
 ___(F) County website/Cabarruscounty.us  
 ___(G) Cabarrus County social media  

___(H) Cabarrus County e-mail newsletter 
___ (I) Attending County Commission Meetings  
___(J) Watching County Commission Meeting on TV  
___(K) Following County Commission Meetings on Twitter 
___(L) Watching County Commission Meeting on YouTube 
___(M) Word-of-mouth (family member or neighbor) 
___(N) OTHER: ___________________ 

  
 14a. Of the sources listed above, which THREE are most important to you? [Write in the 

letters below for your top 3 choices using the letters from Question 14 above]. 
       1st: ______  2nd:______  3rd:______ 
   
15. Are you aware of the Cabarrus County Government Channel, which is cable channel 22? 
 ___(1) Yes   ___(2) No 
 
16. Overall, do find the programs on Channel 22 entertaining, informative and/or helpful to you? 
 ___(1) Yes   ___(2) No 
 
17. Are you aware that you can watch many of Channel 22’s shows On Demand, on the Cabarrus 

County website and/or YouTube channel?  
 ___(1) Yes   ___(2) No 
 
18.  Do you rely on the Cabarrus County website, social media, e-newsletter and/or Channel 22 

for news and information about Cabarrus County (check all that apply):  
____(1) On a regular basis 
____(2) When an emergency affects my area 
____(3) When hot topics are discussed 

____(4) Occasionally 
____(5) Never 
 

 
19.  In the last year, have you acted on news and information you received from the Cabarrus 

County website, social media, e-newsletter and/or Channel 22 by (check all that apply): 
 ____(1) Sharing with my family, friends and/or neighbor 
 ____(2) Sharing via social media 
 ____(3) Registering for an event 
 ____(4) Applying for a service 

____(5) Contacting a County department 
____(6) Performing additional research on the topic 
____(7) No action 
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20. Do you have access to the Internet or the World Wide Web? ___(1) Yes  ___(2) No 
 
21. Are you aware of the County’s website, www.cabarruscounty.us? ___(1) Yes  ___(2) No 
 
 21a. [If YES to #21] Have you ever visited www.cabarruscounty.us? ___(1) Yes  ___(2) No 
 
 21b.  [If YES to #21a] For what reason did you use the County’s website? 

   ______________________________________________ 
 
 21c.  [If YES to #21a] Was the County’s website easy to navigate? ___(1) Yes  ___(2) No 
 
 21d.  [If YES to #21a] Did you find what you were looking for on the County website? 
   ___(1) Yes  ___(2) No
 
22. Using a scale of 1 to 5, where 1 is “strongly disagree” and 5 is “strongly agree,” please rate your 

level of agreement with the following statements by circling the corresponding number below:  
Thinking of the information you receive from the 
Cabarrus County website, social media, 
e-newsletter and/or Channel 22, please rate your 
level of agreement with: 

 1=Strongly DISAGREE    5=Strongly AGREE 
Don't 
Know 

A. I trust the information  1 2 3 4 5 99 
B. The information is timely 1 2 3 4 5 99 
C. The information is easy to understand 1 2 3 4 5 99 
D.  The information has educational value 1 2 3 4 5 99 
E. The information has improved my quality of life or that of 

someone I know 1 2 3 4 5 99 

 
 

Public Transportation 

23. Prior to receiving this survey, had you heard about “Cabarrus County Transportation 
Service” (CCTS), which provides transportation throughout Cabarrus County at little or no 
cost to residents who, because of age, disability or income restraints, do not have access to 
conventional public transportation options? 

 ___(1) Yes [If YES, go to #23a] ___(2) No 
 
 23a . [If YES to #23] Have you used the service?   ___(1) Yes   ___(2) No 
 
24. How important do you think it is for the County to provide CCTS services to Cabarrus 

County residents? 
 ___(1) Very important 
 ___(2) Important 
 ___(3) Somewhat important 

 ___(4) Not important 
 ___(5) Not important at all

 
 

Emergency Services 
25.  Please rate your satisfaction with the County emergency services you have relied on. 

How satisfied are you with:   1=Very DISSATISFIED          
   9=Very SATISFIED 

Don't 
Know 

A. Cabarrus County 9-1-1 call center  1 2 3 4 5 6 7 8 9 99 
B. Cabarrus County Sheriff’s Office 1 2 3 4 5 6 7 8 9 99 
C. Cabarrus County Emergency Medical Services (EMS) 1 2 3 4 5 6 7 8 9 99 
D. Cabarrus County Fire Marshal’s Office 1 2 3 4 5 6 7 8 9 99 
E. Local response following a natural disaster (flood, tornado, etc.) 1 2 3 4 5 6 7 8 9 99 
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Active Living and Parks 
26. Using a scale of 1 to 5, where 1 is “strongly disagree” and 5 is “strongly agree,” please rate 

your level of agreement with the following statements by circling the corresponding number 
below: 

Please rate your level of agreement with:  1=Strongly DISAGREE      
 5=Strongly AGREE 

Don't 
Know 

A. I have adequate access to recreation facilities, such as athletic 
fields, gymnasiums, pools, walking trails, etc. 1 2 3 4 5 99 

B.  Cabarrus County’s services for its aging population are 
adequate 1 2 3 4 5 99 

C. Cabarrus County’s facilities (senior centers) for its aging 
population are adequate 1 2 3 4 5 99 

 
27. In the last year, how many times have you visited or used Frank Liske, Camp T.N. Spencer 

and/or North Cabarrus park(s)?  
 ___(0) None 
 ___(1) 1-5 times 
 ___(2) 6-10 times 

 ___(3) 11-25 times 
 ___(4) 26-50 times 
 ___(5) 50+ times

 
28. Is there anything that prevents you from using a public park more often than you currently do?            
  
 _______________________________________________________________________ 
 
29. In the last year, how many times have you visited or used the Concord or Mt. Pleasant 

Senior Center?  
 ___(0) None 
 ___(1) 1-5 times 
 ___(2) 6-10 times 

 ___(3) 11-25 times 
 ___(4) 26-50 times 
 ___(5) 50+ times 

 
30. Is there anything that prevents you from using a senior center more often than you currently do?         
  
 _______________________________________________________________________ 
 
 

Customer Service 

31.  Have you contacted Cabarrus County during the past year?  
 ___(1) Yes [If YES, go to #31a-e]     ___(2) No [If NO, go to #32] 
 
31a-e. [If YES to #31] Please rate your satisfaction with the County employees in the 

Department you spoke with in regard to the following: 

How satisfied are you with:  1=Very DISSATISFIED      
 9=Very SATISFIED 

Don't 
Know 

A. How easy they were to contact  1 2 3 4 5 6 7 8 9 99 
B. The way you were treated 1 2 3 4 5 6 7 8 9 99 
C. The accuracy of the information and the assistance you were 

given 1 2 3 4 5 6 7 8 9 99 

D. How quickly County staff responded 1 2 3 4 5 6 7 8 9 99 
E. How well your issue was handled 1 2 3 4 5 6 7 8 9 99 
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Funding 

32.  During the last 20 years, Cabarrus County constructed 19 public schools and the Sheriff’s 
Administration and Detention Facility, renovated 35 school facilities and completed other 
projects. The projects were partially financed through low-interest loans. This resulted in a 
current debt obligation of approximately $469 million (principal and interest). The yearly 
payment on this amount is $42 million or 20% of the County’s total operating budget. Of the 
debt, 74% goes toward public schools, 22% toward the Sheriff’s Administration and Detention 
Facility and 4% toward other projects. Knowing this, which of the following BEST describes 
your view regarding the amount of debt that has been issued by the County. 

___(1) A financial challenge that must be addressed immediately.  
___(2) A financial challenge; however, the construction projects were necessary to keep up with growth. 
___(3) Not much of a financial challenge; the construction projects were necessary to keep up with growth. 
___(4) Not a financial challenge and new debt may be necessary to keep up with future growth. 
___(5) Don’t know 

 
 

Demographics . 

To ensure that the people who respond to this survey accurately represent the residents of 
Cabarrus County, please provide the demographic information listed below. 
 
33. Approximately how many years have you lived in Cabarrus County? __________ years 
 
34. Which of the following best describes your race/ethnicity (check all that apply)? 

____(1) Asian/Pacific Islander  
____(2) Black/African American 

  ____(3) Hispanic  

____(4) White 
____(5) American Indian/Eskimo  
____(6) Other: _______________ 

 
35. How many persons, counting you, are currently living in your household? 

Under age 10 ____ Ages 20-44 ____ Ages 65+  ____ 
Ages 11-19 ____ Ages 45-64 ____ 

 
36. Which of the following best describes your total annual household income? 

____(1)  Under $35,000  
____(2)  $35,000 to $59,999  

____(3) $60,000 to $99,999 
____(4) more than $100,000 

   
37. Your gender:  ____(1) Male      ____(2) Female 
 
38. Would you be interested in being placed on a list to receive information on community events  
 and Cabarrus County news by email? 
 ___(1) Yes:  Please provide your e-mail address: _______________________________________ 
 ___(2) No 
 
39. Do you have any other suggestions for how the County could serve you better? 

 
This concludes the survey. Thank you for your time! 

Please return your survey in the postage-paid envelope addressed to ETC Institute. 
725 W. Frontier Circle, Olathe, KS 66061 

 
Your responses will remain Completely Confidential. The information printed on the sticker to the right will ONLY be used to help 
identify which areas of the County are having problems with County services. If your address is not correct, please provide the 
correct information.  
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Humane Society of Concord and Greater Cabarrus County - Annual
Partnership Update

BRIEF SUMMARY:
Judy Sims, Humane Society Executive Director, will present an annual
update on Humane Society activities and goals in its partnership with
Cabarrus County.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Mike Downs, County Manager
Judy Sims, Humane Society Executive Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
Presentation

Page 1283-2



Humane Society 
of Concord 

& 
Cabarrus County 
Animal Control Animal Control 
Partnership Status
Shelter Management Program

Judy Sims

Executive Director, Humane Society of Concord
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Status Summary
§ June 30th marks the end of the 1st  

two year partnership between “The 
Humane Society Of Concord & 
Greater Cabarrus County” and 
“Cabarrus County Animal Control”

§ This partnership has strengthened § This partnership has strengthened 
our Non-Profit Organization’s value-
added services to the residents, 
animals, Animal Control and other 
rescues of Cabarrus County.
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Benefits

§ Realizing our goal of reducing 
euthanasia rates in Cabarrus County

§ Proactively vaccinating and 
removing puppies and kittens from 
the shelter and into foster care has the shelter and into foster care has 
helped to reduce the spread of 
communicable diseases.

§ Full time Rescue Coordinator moving 
animals out of Cabarrus County and 
into rescues all over the US
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Analysis

§ The following two slides represent 
the numbers of animals that came 
through Animal Control during 
calendar year 2013.  

§ The numbers reflect the decrease in § The numbers reflect the decrease in 
euthanasia since the inception of our 
partnership. 

§ The second chart shows the 
comparison between year 2012 and 
2013 showing a marked decrease in 
numbers.  
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Progress:

DOGS CATS

AC HS % AC HS %

1st Qrt, 2013 435 215 50% 185 90 50%

ANIMAL’S RESCUED BY THE HUMANE SOCIETY OF CONCORD:

2nd Qrt, 2013 481 237 50% 511 303 60%

3rd Qrt, 2013 533 296 56% 484 221 46%

4th Qrt, 2013 318 169 53% 285 170 60%
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EUTHANASIA RATE:             2012                 2013

Progress, Cont.:

1st Quarter 58% 21%

2nd Quarter 67% 25%

3rd Quarter 44% 37%

4th Quarter 28% 0%4th Quarter 28% 0%

TOTALS 49% 20%

Humane 
Society 
Assumed 

Responsibility 
July 1, 2012

Attachment number 1

Page 1343-2



§ Local rescues are routinely pulling;

§ Animals are now photographed on 
intake by AC Officers;

§ All adoptable animals now 
vaccinated on intake;

Progress, Cont.:

vaccinated on intake;

§ Lost and found now in place on 
Sheriff’s website;

§ Monthly Rabies Clinic now being held 
at County Shelter;

§ Exercise yard has been installed;
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§ A Standard Operating Procedure has 
been created, approved by the State 
Dept. of Agriculture and adopted by 
Cab. Co. Animal Control detailing 
proper procedures for after hours;

§ Process for managing sick or injured 

Progress, Cont.:

§ Process for managing sick or injured 
animals after hours has been 
identified and is in place using Mt. 
Pleasant Animal Hospital;

§ HSOC has a Certified Rabies 
Vaccinator as well as a trained 
Humane Euthanasia Technician (for 
emergencies only);
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§ All Goals and Attention Areas from 
Last Year Have Been Met by Both 
HSOC, the County and Animal 
Control;

§ This Partnereship Has Been Very 
Successful and The Animals of 

Progress, Cont.:

Successful and The Animals of 
Cabarrus County are the Winners!!!
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Cabarrus County Animal Control & The Humane Society Of 
Concord & Greater Cabarrus County…….The key to GREAT 
things for the future of animals of Cabarrus County!!
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items - No Action

SUBJECT:
Human Resources - Results of Compensation Study

BRIEF SUMMARY:
A compensation study has been completed by The Mercer Group, Inc.
The study included a market comparison study and a compression
adjustment calculation and methodology. Mr. Phillip Robertson, Senior
Vice-President of The Mercer Group, Inc., will review the results and
recommendations.

REQUESTED ACTION:
Review compensation study results.
Address questions as it relates to the FY15 budget request.

EXPECTED LENGTH OF PRESENTATION:
15 Minutes

SUBMITTED BY:
Lundee Covington, Human Resources Director

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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DRAFf - FOR MA:\AGEMENT AND COM~'IISS ION DISCUSSION 
ONLY 

COevlPENSA T10N, CLASSIFICATION, A~D 
COMPRESSION ADJUSTMENT STUDY 

DRAFT FINAL REPORT FOR 

CABARRUS COUNTY, NORTH CAROLINA 

.\llIy 16, 201" 

T HE MERCER GROCP, fNC . 
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DRAFr - FOR MAI'\AGE\1 E:-lT AND COMMISSION DISCUSSION O'l'LY 

COi\'1I'ENSATIO~ ANI) CL;\SSIF'lCATIO .~ STUDY 

DRAFT FI~;\L IU: PORT Fon 

CABARRUS COU:o.ITY 

I. BACKGRO UND 

Tho: Mereer Group. Inc . was retained by Cabarrus Coumy to conJu<:t a Classifkalion. 
Compensation. and Compression Adjustmo::nt Srudy. 

The County wa.< .~d' ing the s~'rVi""" of a human rcsourcC:! oo""ult3.nt 10: 

Cond u~t a C"mpell&ation Study to evaluate th~ COllnty', current pay stru~tur~ to en<ure th~t lh~ 

County i.; competit ive within th~ market for cmptoyL .... '" 

Cun.luet 3. Classification Sludy for th~ County'5 udmini.strati~·~ po!ition.. ar>d positions io lhe: 
(;'.:rn,ral Services d~-partmcnt to ctlb"'\lre that the Clllnnt duties being p .. :r formcd in these position.. 
Wa, reneetcd accu.-:udy in the pl3ccm~nl orthe po.itioos in the COW1 ty'S com:nt salary pay gr:Kk 

.trn~ru~. 

CunduC! a Compr<.:ss;on Adjustment Stud)' to cakulate the CO:It of m,,~ing employees I",th .. 'f 
along in their eum:nt pay range bas<:d on thdr lime in their cum:nt position. thus alleviating 
"compression- in caseS where long tcnn ~mployees "ere being paid at the mn~ rat~ as ~hllner 
lo:rrt1 employees. 

II. M l::TIIOI)OLOGY 

A. Compensalinn S lud" 

The ColTlpt.-ru;atio~IDrkd. Survey is a data-collection proc~.,;s which ensures a r"ir and 
equitable comparison of the pay ,trucrure. The result or this process is the accurate 
comparison of the County" pay pbn with the pay plan. of compara ble organizatioos. 

Th~ primary objl'Clivc uf tile market s\1rwy :mJ analy" is is to detcrmin~ how the 
c"mpeMation lc~c l~ for the County s job da!!.'<e' compan:: 10 llut of similar employm wilh 
whom the Counly mu..t compete ror o::mplo)'l."I,. ..... 

The result> ufthe ma!1;et survey arc used to accUfate1y evaluate the County pay plan' .. 
competit;,·" pusition in the markctpla~e. t:Ilsuring the ability "fthe County to !\''<,;rnit "nd 
reta in qual; li~d mlployees and to prtl~ id~ un effect ive basis ti,. mana~ i ng sal ary ,"oots. 

u ... n 1,1",,1 11..,,,," r .... It.·.;. ... C1a. ..... r .... till". (.,,"'p"" .............. , ( ·" "'I"'""i .... Sf",I,. 
n .... ".~" ..... I ; .... ' ... I, .. ·. r.I .. "",, r ... ' ••.• ·. _'Ii,,"" ( ' ..... i ... 
,\I~.' '6. :W I_I I'qt· :! 
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DRAFT - FOR MANAGEMENT ANi) COMMISSION DISCUSS ION O:\LY 

Market Survey Employer Sell!!'t;on 

The cmpluyers sdcclL'tI for Ihc markcllidined as accur~ld~ as po~sibk lilt ··Labor 
Mane!"' wilhin which Ihe Counly oompcl~"". Organizal"'n.~ werc sckcI~"tl using the 
following crite ria: 

Geugrapilic Pruximity - Comparison o'1l.1niz:uions 1<'><.1led within a rea.'IOn.1bk commuting 
distance wen: 5CIL"Ct~-d. Selecting employers in relali~ely close googruphic pro:'timily 
ensUI"C.'I thai the mane! will re!leel the County's COSI of living. growth r:ne aOO olht:r 
demographic chamcleristics. 

Natll,e oj Se'· ... ices f'ro,"id~d - Organ iutions w~r~ se lected which provid~ a similar range 
of services. thes< orgJlliZolions are most Iik~Jy 10 oompete wilh c3(h other fll' <:mployecs. 
likely to have comparable jobs. and arc IIhly 10 have similar organizational stI"\lCIUn:s. 

Each of these foctors was taken into cllnsitkration in the identification of an appropriate 
labor market for the County. COUnty m~nage n1 ent assisled in the identilkation of market 
organizations. 

The organlza tiolls r, onl wbltb 'iun"e~· da!:.l wu oola ill ed art: 

• BUNCO \.H3E COL"NTY GOVERN\.lEN"f 
• CABARRl!S COID, Y SC HOOLS 
• CATAWBA(OlNTYGOVER.t,\YlE-.lT 
• CITY OF CHARLOTTE 
• CITY OF CO~CORD 
• CITY OF KAl\NAPOl..lS 
• DAVIDSON COUyry OOVERN:\IEr-, 
• GASTON COUNTY GOVER.'1 ~1E"'T 

• IREDELL COlF.'n' C"JOVER.t'\MDlT 
• JOHNSTON COL~TY GOVER.t'\:\fE:'-JT 
• )..tECKLENBURG cou}'"ry GOVERNM E~T 

• :-<EW HANOVER COUJ{TY GOVER\iME~T 
• ONSLOW COlNTY COVER."\'ME:.rT" 
• pm COUNTY CJOVER..\iMEfI-, 
• RA:-JOOLPH COUNTY GOVERNMENT 
• ROWAN (OUNn' GOVER..\JME:-JT 
• TO\\'K OF FORT MILL SC 
• TOWr-, OF HUNTERSV ILLE 
• L1\ION COUl\'TY GOVERNMEl\, 
• YORK COu;..lTY SC COU('-.TY GOVERNMEl\T 

1) ... 1'1 t'iual It,· ... w! , .~ R.·, it· .. cla .. .Jr" .. Iio". e" .. I"' . .... I .. " • • ".1 (. '"",,,,,,,,,,;,HI Sh .. lr ' ....... ".on ..... ( ...... 1 .. ...... . ( · .... rn.~ ( ' ... ,.". ~_ .. ( ' ..... Ii". 
\I .... tn, 201-1 I'~ :I 
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DRAFT - FOR MA:-JAGEM ENT AN D COM MISS IOf\ OISCL:SSIOl\' ONLY 

Survey H~"d,,,,urk P",'itint' Selecti"" 

The second step in pn:parin!! for thc mart~1 survey is Ill.: lI.knti ficalioo and !l:1~ .... 1ion of 
IknehmlrY positions. The h.:nchrnarl posiliol'l.'i are posi[ioo. conta ined in [hi: County" s 
d~"ifi,alion system Ii,r which adequate market match~"S ~an h~ found. Bcochmar.. 
positions provide a rcl"r~n<,;( point lor dcvdoping salary rC\:<)nlmendatiotlS fo' all non· 
benchmark posiTion;;. 

s..,,,,,hmark p<)!>itiol'l.'i are \ho$c which meellilc folio" in!! crileria: 

o Wdl-ddin<."<l positions presum~d to e~ist within tM e local government und private 
organi~.atim" which are to be <urveyed: 

o Encomp.:1Ss a ~"llIicty of skill Icvds within tho: organiution: 

o R.asona\)ly well known ~nd uoocl"Stuod [lOSitions "'hLCh a'. clearly Mil co"""dy 
d':M."ribed: 

o Repres',:nt a variety of pay levcl'< within the organization. 

The benchmark positio,lS tdect"ll for tht (O Olp:o.ri, OU ,alary s un'cy are lisled below: 

• ACCOUNT ANT 
• ACCOUNTIKGSc-PERVISOR 
• ADML"ISTRATIVE ASSIST."'-'IT 
• ANALYST I PR(X}RAM).1£R 
• ASSISTAl'.T FlNAKCI'. DIRECTOR 

• BUDGET A~AL YST 
• BUILDL\lG NSPECTOR 
• Bl! ILDl\lG MAJr...TENANCE TECHJ\IClA~ 

• CArTAIN 
• C HI EF INSPECTOR 
• CH ILD SUProRT SUPERVISOR I 
• ClVlLlA~ TELECO\L\\Ul'.KA TOR 
• Cl.STODIA~ 
• DEPUTY COUNTY r.1ANAGER 
• DEPUTY REGISTER OF DEEDS 
• DEPUTY SHERifF 
• DISPATCHER 
• ELECTRICIAJ\ 
• EMERGENCY MEDICAL SERV ICES DlRECrOR 
• E/<,IERGE NCY t.1EDICAL TECH~ICL\l\ - BASIC 

lI .... n tl n.llkl~'" Il ... Itt,.;,·,. ("I .. ,~i r ..... t;. ... . ( ·'IO"I"' ..... H ..... . .... Co_I."" ..... kM, "!1O.d~· 

·n ... · "'~....,.,r ( ..... , ... I' ... ·. t· ..... "' .. t · ..... ,, ~ . ""will ( · ..... Ii". 
'1. .• 16 . :W II "'''C· .I 
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DR AFT - FOR MAK'AGE~1 E:-.JT AND COMMI SS ION DISCUSSIOK' O:-"'LY 

• EMS SHIFf SLPERVlSOR 
• E:-.ITRY LEVl:LGROUNOS MANTE:>'ANCETECHNICL\J\ 
• E~TRY LEVEL AD\ fNISTRt\ TIVE SUPPORT 
• Et\'TR Y LE VEL H!;\lAJ\ flliSOURCES TECHNICIAN 
• EI\IRY LEVEL PLAt\1\ER 
• FlNANCE DIRECTOR 
• FIRE MARSHAL 
• FLEET MAlr\TENANCE SUPERVISOR 
• OIS AD I'.1JJ\ IS1'RATOR 
• ~IEAVY EQUIPME:-ITOPERATOR 
• ~I UMt\J\ RESOURCES AI\ALYST 
• HUMAN RESOURCES DIRECTOR 
• I-IV AC TECIINICIAN 
• !.T. HELP DESK TECHKICV\ N 
• (NCO,\1E MALNT. CASEWORKER II 
• L'FORMATION TECHNOLOGY DIRECTOR 
• LEAD CUSTOD IA;-J 
• LIBRARlA.'\I 
• LIBRARY ASSISTANT 
• ~L\NAOER OF REAL PROPERTY APPRAISAL 
• ~\:-.IA(i E R OF TAX COLLECTIO'lS 
• MECHA:\' IC 
• NETWORK & COMML""IICATIONS SL:PERVTSOR 
• NETWORK ENGINEER 
• ~Ot\·-S WORJ',' JAIL DETB:>''TION OFFICER 
• P,'\RAMEDlC 
• PAYROLL SPEClALiST 
• PLANNNG AND DEVEL.OPMENT DIRECTOR 
• r URCHASl1\·O AGENT 
• REAL I" ROPERTI AI" PRAISER 
• SAFETY AI\D RISK MA..'IAGER 
• SENIOR CENTER PROGRAMS COORDI:-.IATOR 
• SENIOR CENTER SePER. VISOR 
• SENIOR GROUNDS MAINTENA'ICE TECHN ICL'\t\ 
• SE~·nOR PLAJ\:-.IER 
• SOC, SVCS. LNCOME ~'lALNTE>lA:\"CE TECHNIClAt\ 
• SOCIAL WORK Sr;PERVISOR III 
• SOCIA L WORKER I 
• SOCIAL WORKER. II 
• SOCIAL WORKER. III 

I Iran ~' ,,~ I 1t" pol1 r.>r Il." ;"" (' hl.,~i r"'.I;'''', {'",ul",n,.t;'". , ~.wt l 'u", ........ i<J11 St,wly 
'111e \,,," ... r ( ..... 'I~ I,,,·, (' • .1 .......... l ·"""J·. ' ..... 1. l ' • ....ti". 
'I .... IfS, :W' .I " _ " \ 
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DRAFT - FOR MANAGEMENT i\l\D COM~lISSJOl\ DISCUSSION ONLY 

• S\VORl\ SERC,EANT 
• TRA:'-<SPORTAT!ON [)1<lVEH 
• VETERAN SERVICES 1)IRECrOR 

• ZONNG CO:-'II'UA_'KE u-':SPECTOR 

Data for ea~ h malclting position was lupplied by th~ market mgamza lion, That da ta 
consi<ted of the title of the position in the panicular r~:;ponding markd orgamzmion as 
wel l as t he min i mum salary for the po:;ition and the maX lmum .<alary for tile position. 

C ompen.a tion Study Finding!: 

The County's entry level .alnry rate was . on average. 2.69% Jbovc the overa ll m~rk~t 
av~rag~ ~ntry level salary rate. 

C ompensation Stlldy Recommend~ti()ns: 

The Coumy does not eurrC'tltly n~"e! to ae!j ll.'l iI, pay plan; how.ve r, il i5 recommended 
that lhe jI,-larkel Survey be rcp;;:atce! al mlerval." d~l..-min ee! Ill' Ih~ Coumy, to ensure Ihat 
the County rema ins comp;;:titive in it, pay plan 'truCIUf~ 

B. Classification Studv 

Th<: dassi Jicalion p"xe<5 was used to evaluate Ih~ County's administrative positions and 
position, in th~ County', Gen~ ra l ~erv iee , D~parlmcnt to determine ;fthose positions 
w~r~ pro perly cia.lsi lied (set at the correct pay gradc for the duties and n:spon'ibilitics 
as"",jakd with the posit ion) and whether thcy wcre properly titke!. 

f'osition description questiolUlaircs (sc~ Appendix I. bdow) w~re dislrillutd to and 
completed by e~ch incumbent included in th~ Classilicaliun Study Further, each 
i n~umbent was interviewed to ensure thai th~ ton,ullan! had a thorou~h und~,-,;tand ing of 
the minimum requ irements o j' th~ IX"ilion 

Based on thai UlKkr,tane!ing. th~ ~fercer Group. Inc Factor E vu luation System (FES) was 
u'!Cd to pruvid~ a numerical rati ng for all positions that were inc luded in the srudy. In 
"ddition a n~w ti tlin~ .'tfUclure was deve loped tor the administrative pos itiotlS . 

(Factor evaluation systems provide a method of classifying positions ba,~d On Ih~ work 
perfmmed. The systems general ly arc casy lO und~r:;tand and ~pply and can bt: u""d to 
cla."i fy and re-dar.si fy both p;;:nnanent li nd pari-time POSit lOns. 1 

i)r,,1'1 i"i""I1t~1"'rt r,.r lk, k" 
'n,~ "" .... ,." (; "''''I'. I,,,,. 
lb .• III. :lUi·' 

CI,."ifi,·at j", •• (''''''t"·",,,.1 ~"'. ~" .. (' "'''t.""", ;",. S t,,,tJ 
( -"bUM," ('""",~-• . 'orlll ('''NOlj,ul 

p""" (I 
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In (kvdopmg th~ facto r system used by Ihe :\1ercer Group Ihe following pri~eipks w~rc 
appl l ~d 

• Im ponanl elements of each job soould be m~asureu by consistent !'.,,;t<m, 

• The factors must Ix: e.\pl ~ inablc and clearly dc!ined, 

• Factors shou ld rdat ~ to obs~,,'able arld mc"surabl~ asp'x[, 0 I' the job. 

• Factor, should relate to t h~ busin"" o!'th~ organizat ion, i,e. local government. 

• Th~ numb"r of factors should be I imited for admi n istrative ease but should 
rclkd all aspects of th~ positions rat~d 

The factors used in the .\[ercer FES arc: 

Factor I - Koowlcdge R~yuir~d: 

Assigns point, based un skills, know l ~dg~. and education~l l~vel reyuired by the 
job. 

Factor 2 - Suxx;"'i ,orv Con trok 

Points am assign~d based on the nature ~nd e"[~n t of direct SUp"rvisio~ required 
ov~r the po;;i lion. 

Factor 3 - SUP"rv ision E"e",is~d 

Mcasur~, th~ amount of Sl(p"rvision or managem~nt "~ercised by lh~ po:;i ti o~. 

Fac tor" - Guidel ines: 

~fea.,ures the nature of e~isting guidelines at\d the judgmcm necd~d to apply them. 

Factor 5· Comple:> i!v: 

Measures the tlatur<.:, numb;.;r, v~ridy and intricacy or ta ,ks, st ~p, or pn-,'-.:~,,~, in 
the work performed by the positiun, 

Factor 6 - S"oP~ and Ell"",t 

YkaSUTC' th~ nature {)f th~ work and ii, d Tcd b<,[h inside and () utsid~ th~ 

org~nizali {)n. 

I)rall Fi"alllcport r.,r It~ll,"" 
'!l'e M~"'-"r (0""'1" I",," 

(' 1: •. " i Ikn I jm., { """'I'" ,,,al jm., .. '" I { ''''''I • ..., ... j"" !oil ",I Y 
('~I"'rr,,~ (, .. ""I, ', :'\:".Itt (' n .. ,li"" 

I'MI[<: 7 M,,~ W , :WI·I 
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\ i .... .lSUre' ~'()ma.':rs with co-work""". th~ public and others rcquired in performing 
th~ duti",; of th~ pOSition. 

Factor 8 - Purpose of CooIJCI,: 

Measure' lit.: kvd of infonn3tional e~ ,h~ng~ in th~ PI'~M! comacts identified m 
Factor 7. 

Faclor 9 - l'hy'i~ul t),,;m:uWi: 

Includes physical ch Jra~\cri:ilk s and abil ities n~eded as wdl l\~ rh~ level of 
exc:nion required in pertorminillhe dUlies of the position, 

Fa.':(Q( 10 - Work Environment: 

Considerlllhe risles and discomforu in the phys ical surround ings 

Eu:ry position included in Ihe srudy for Ih~ Coumy...-as ruled using Ihe system. along with 
Oln.:r ..,1""1~>tI posilions that were II~ In provide a li'amcwork for lhis placement Thos.:: 
mling.' were th~n IIS<....J 10 d~!erminc wb~n: each p'"ilion f' l in th~ currettl salary loC bt:dule. 
This pI'" ... :e" p[(}vid~>tl ror internal equity, A, you will "'~ in n.:vicw of the Position 
Qucstin nnaire. below. the aoove ten iJcto", an: r" jkcr~d in qu~stio '\s I through )() nn the 
q ucs tionnaire. 

u .... n tl". IIIt:pol"l ..... It,·.i.· .. C"t"' .. ,I,.. .. tI .... . Co.", ... ·,,"'Ii ..... ~'w l ("""I' .... • .. '~." S.'M!.'· 
Tr ... ""n. ... ·r (;""'1" I ,,,". ('.10 ...... " ('''''"t.~. ",,,,,10 ( ' . .... li .. H 

'1M! It!. ~()II 1'1Il«' '" 
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AI'['EI\'J)[X I 

CABARRUS COUI .... T\', NORTll CAROLINA 
POS ITIO N OUEST]()'i NMRE 

PL~,\S~ PKI~ T \ 'OUII. ".~ S\\ EKS OR IF \ Ol WIS II TO Ol\IPU TE TIll S QUESTIO," ~' ~ I R ~ [ Ii ~I.H:-r Ror;lC 

t'O K.' ["T, ,-\ TE"IPL~n: D VERS[O~ '\ILI. RE PROV lDE[}TO ~'O(; UPO," \ 'Ol R H.Ql l[ST 

" 0'" Sl "li ~lL LCHi~I\: 

[n a brid' summary. st~w the b~,,~ pU'lXlS~ ol' your position and how it co ntribul~' to th ~ 

work 01' your unit. (kpar1m~nt. or th~ organization as a whole. 

U .. R n""J U~'H'rl I.,. !lc,';.'"' nu~ifk"ti"n . ( -""'I",,,,,ntioll, HII,I ('01111''''''''';'''' Sln,I,' 
'I'''~ .\I~ .... "'r (~n"'I" ""'. {",.b"rn .. ( '",,,,I,, ",,,rll. ('~"'JIi"" 
M:o,'1II,20[1 "n-l:<'11 
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lot "t,~ c. _: .~. ot_,_ ~~. ,.,", ,. -,~ U;O< ~ .~,.~ , fe " j"., .... ].,".,. ,,,,t, ,t_~ 1~'O 

"I",~f:~n: o r L. .. o- C<>'-....... q. ~- .. _ -to ~pp"~:< lL1t~ I~: l" •• -. "-T'-"Ol ,~ .. li' . 
·._~ t ;" . r>C~ : blf . 'n~~;.1l1: ,~< •• ", d',-y, . f th~ .~." "," • • J ." 'ol< .ny '- _ .. .. co': ... p'r, . ,.. rl ~ '" ,ooc_tlc.c~ c, ~r._<r.« ~.q. . 

• • 

,. 
• • 
• 

• • 

•• 
, . 

. L 

: J . 

H. 

n . 

I)r.ft l1"MII('-1)O" r, ... I Ic.;"·" 
'n ... . \I ....... ·r (; .... '1 •. I",·. 
\1 M." 1/1. :WU 

("h .. ~"ifI. ·., ..... (' ""'po. .. ,,,, I;o,, • ..... (''''''I' . ........ ~ ... "llItI.' 
(' .... rn .. (·"'"'I~ . .... " ... 10 "· . .. ' 1;". 

I'an' 10 
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1. 1[<!"". t.. o n .. nd !~n.n<:. : l' 0& ..... i,' h ~ . .,,,,J 0. ' ~·lJ"&t~":., t"d:~ of 
"~;:"rI~~ .. ~ . ~nd ~nJ """~u, ".,<t~:I"au~n~, or I,,~".~> 1'- • /,;: 'Unk 
~c.,,·.I'; ~ <~"Ji<~d .0'::>,\ ~,-<\,l -f.'> j""f leb . 

• . ll~rfi"" n",,, F'," "Or< lS &ss~o:;~e:l, r e~ , ,,,. .. J, d" j "prr~v"<1 . 1O~" ,,:.e~ 
'hh r 8vh., .. ~,; ~?pr"v., 1. .',- 1 enw n~~an> 

3. l '-'P<Orv1uo n <hv.n : Are "'e .. o·'~r .n pto:i' ~ ' oc yU"' o,qM.1.~ '"?n t?< w~c .. yo" 
~r1l<O~. ' .1..L~'" (0' tiM o!! . p<c'r:d. i ~P" ' on t,~ " f"' ''o,,.,,r,;:. ov. I ... U'Ot . . 
" ·!. l ~ ji ,o.O . C_Hi ~~: l On , ?r p:o'Ji ~" " pet en d."; ,.o '." Co r. l ro 0: nr~? . r )'"" 
p U." o o.W ~"c ~~~N , !n~ ~. ? t e .. a p 'Ov.:'e io r" , .•.• ~."" Q I' ~.Q.' • • ~d ~ tor ' "j' 
t.""P"~'''/ o"flcy~" , ?ol.v t .e .. . c< iMe« . t~ ., )''''' ""' 'j " . ".."' .. ~ or if Y'~ H O tho 
".p. <'_SC ' ;. n t l\e ,t •• r_:. of ~'\I' "-r_-""o< _ :t yo " _,<v. r.O ._rv L.or~ 
u.p<>r_ . i.b': H i. ~' f!' '' ~ .~'~ ~, ~'.Ut1M 1 .t cu t o!' ,: P';. €. 

n ... n t'i"ltl 1t" IM'''' rur It .... k" 
TIM' "~"""" r (:"'HIP, \"",,, 

\\".' III. :W'" 

n .. ~,ilk.t;u", CO ... I ... " · .... t~"', . ,,01 ( ' .... 1 .... · .......... '''III.IJ­
C .. I",r",,, ( >""m .• ·• , .. Mh ('A t'"li"M 

1'_' II 
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l.b. 
r..i~t ~ .. 1,,, :h.,. ~"1».>"'I /,,- ,"~ . nj (<"30~n.,.ioll I i~~ ~ . nv S~~o:::!.,~,~ 
;>-~si'~c"" t h~ t '''p--.-t ·H r ~c~.y to yo.t p<>_'.lb~. Ii'hHe 2.1~Jr " 
el(pl'i"~~ h.,_~ih<i :~ ..... ,~ .. Jvb tlo1" .~d -c." ". J>~,'.,a_rq :".e s."." ),b 
!J"_~ ~ i"ns .. ,~ It.v~1ve-:l, '1::"<' .. ~. t~q, c h~ ~ ~:>d lnd -' ~ l~~ 'Ot4. 
".~~ ·or p<>,l ". In t,..~ cu,ct~"'i~ -',l:"'_~n·l :h~ J"~ 'I~. 

~ .... "., "f '''OC", r"" O'n:-";,, , ... 'n,..,., 

])._" . i n .. l ReV'''''' r. ... lte'l., .. <1.,,,II1o:. t k ... ( " NIII"'''''';''''' .n,' ("""' ........ 1., .. "1 ''''1 
(".b • ...,,, ( ''''''''.~. , ,,,111 ( · .... Ii". "' ... . \l ~ ..... ,,-... (~"''''I'' I .... ·. 

\I • . ~ 10. :WI·' I'u:,' 1:1 
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4. ~14.H.,.., .·Mt JQI> d" '1 ~ ' j~ yOIl ?'I<f~<" t or '~.'1":· 
~:~on,u<~" , q'.l~~:liM' .r in:lu.:ry "", ' I. <d, ? 

.. e~l • • ity, lI,_a : j~r> ,,, ~ ~;;:..o y'u F.·~~C'" ''''',,: . ~' .. """ = ~IL~: y 
~1~~I~"I' co •• .or " or; 1; Ic_ .. 'O.·'~ ~ ~ ~ q .. r...,-!>e< ~r Inlrle , " " tUts 0. ; J: 
~<lU llU~t ~~~ c~utl .. ~ .,r ·c, ' J - d . th~"<c~.~ C<) d~clae ho~ U ~~'l~" 0: 
~<)~91e ~ ~' 

0 , 8copoo . n" t!hct: ', _'hi, C_-. ~ ~:~~". 1 :.".,('" c~ thO ~an.- ,d ru~l1o. '~ho .. 110.' 
yO U" ~~, k ,ft"ct? ~"-,ccib~ tt-.l • • H.~' 

0"_t •. 1;j t~ ~ ;) <qsn,!,,· ~n, ._~OOI =.~ Y"'. C<) -tt dot t <l d<> Y '_~ l~t' (P:"." 
Hit :~b t ;lI ." , 

l,..,.n 1'1 ... 1 11,1".-1 ro ... 1t"":.,.:·.o--,,,,,,::,,"··fIo .. I1,, ... (''''''p'' ...... IiO.L . .... ('u _ ......... ' ''' .. "'''"b' 
'n ", \I ~ ....... I;""'I" I..,. ( · . .... m .. , ..... ,." . " otd. ( · . .. 011 ... 
'h~ III. '.11111 I'.",· I .. 
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-, Ph'lHeal -..n<.l : :l~'" "",~h ?.-,ys:'<a_ U''''-:or, ~~ ROI> ,icy <lo~s yc,' ~o,i : i"n 
:~'l"_o~, H ". O: t ~L .,.«, Y)U ~~ ;pi<>j ·.n c .. =Nh .r ~S" P'_'l~.".1 a:!~c~~h) 

I~. Ifo~lr. ."v .. ·" ....... t: l •• • ~ n'i j..~.~ c .. or ~ .. v~ : ~ Cr UnJ~u"- ~~Ylr·;nn~ nt d 
:"c-<l _tl"':~ ColU',"~~OO .. l:e Y"'" O ·~O ~ "<.I ho,", o!~.n yo~ :1U~t <Uo~ ! ~ tl: t ~~ ,a 

<.I.e .. " ., ~r "on"_ '~~n •. "h'. ' ~c":HI :,,,, .. ~t1o~ ,~ n~ _d.,.i Q~ " ~·i·, I~b • • 
to ~'''~~=: vou .·h l, w :r~ln<;' 

12 . KaMooae hr~ 0 : Jour Job: "It.." h lh' hH~e~: -, no~t <.I~ ~~l.:,,\t ~~rt o! 
V~~C .~t:; Why1 

11 •• 11 FittMIIt.,,"," j\'r Il~,k" 
'1' ..... \L , ........... (: ...... '1 ........ 
.\l a.' IIi. :£OI_1 

( ''''''ifl ..... ~,,' . ( '"." ",,, ••• ;. .... . , .. 1 {',"M L''''''~''' !OiO .. ,"_"C,---
( ·.10 ....... ( ......... y . .... ~ .. ( · ..... i .. . 

I'ao:<' U 
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Mda io ... l I n to ..... h on : P~o"i<loo ory ~:l<io t>".u: l"!o~ .... tlo" :'.~' ~~U :'~~_ 
~I:o"_~~" In thi ~ Pc' ~ t l ~c O.~~lloc.n.~ < = i e .. '~"r ~o '·:C'J •. H~ · y d'H"r~~ 
lI,~ :"Oce3 ~".1 :.,p0n~ib1l 1~J.u or Y{"_' po'io~~n . "f'·l~ CO" in~l"~ ~ 
!n'ot""'tlcn f or :<>p i c., c<)~o<"'" In t~Q q ,~ . ti~r.r .• : r o , ,,- (:o..,.,~ r.t5 .. bout ~ .. y 
~:~~= ~-~ •• o! y? _:: lob n.,. ~_ J.J. qc·'~ 4 l: a t'e r "n"cr.t.l.' l i o'! ~t t ~~ ,· on 
t l\~ t yo~ <10 . 

" non !"i". ' 1I •• :,:.:~:;": .. :" ,,,.:,:.' .... ;;;- -<i ·,,.,.,.;n."'IIoo •• {" .. _' ... ~ ..... I; ...... . ,," ( ''''''I'''' ''';''''C~'''':''''':'---
, ,, .. . \1 , ........... ( : .... '1'. 1 .. ,.. {· ..... m" I ·"""I~' . ' "", II { · . .... i .... 
. \I~,. 141. ~IJU \'qo, iii 
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Il l:VIEW BY ]/'IM CD1A TE SUPERVISOR 

P.Loue P'H1:l~ yo~, r.,_~"."t •. ~XCCP' J, O~ ~j<1 "' .... ~" .c_y ,,' ,r. 
~~f.oy~e·~ '''J!>c-.n. :0 v~ .,>p~" ~:e:~ or tho. P~sith" ~'_~~oLor.C.31"~. 

REVIEW BY DEPARTMENT HEAIl 

Pi .... ... p<o',i o ~ Y"'" 0"'" c"~nc"t. r~\oti~" ~o lh .. ""pec .• e. ~: th., 1"C\.nce~t 
.n:l!:, th" su~ .. :"o.,,:, .cd ~ "Y ad<:I~.~n~ 1 _~t~n:Ll~_~n r.' , -,j.~t:.: De 
',-I' "~;:~b ~", '_0 1><"I>e:ly ~~~in~ t~ .. d_t~~~ ~'1d < .. ~~o~~'DlI_t.l~s ~, :~l. 
po.l 'n. 

II"'" 1··I ... IIl"I ..... "or !k ...... 
' I~' 'IrK'''' (' '''''I~ I",', 
\t.J III. ;l0l' 

( ........ ;& ... 11 ..... ( ·" ... I ....... II.,,~ . ",1 ( · ... III ........ ~" ...... 11 .. 1' 
('.1 .. ",,, ('flO .. " ,. , . ...... (' . .... Ii ... 

l'Art<· 17 
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Ch'_'J;r.utlon Stud)' find Ing.: 

Gr noral ~r\'lcti 

N unl,Tu U5 ro.< ili<>n s in tl,,; Genoml Servlcu. Department an: currently d "" ified at a l ow~T 

p"y gta,lc Ihan t1", mininlllm n;'luir.-..J dt,t ie:o and rcspoll> ibilitks W~"""I, The 
1)epaI1IHelll It5df i. pmvidillg' ""rvices beyontllOO'" usually pmvlIkd by local 
go .. o:mmem l!enCT'llI "ervic"" opcl31Lom. 

Numcrow ad>,"ni'll3li"e poJltion, an::: cum:ntiy das.sified al ~ lower pay g""'e than \he 
minimnm n..'<juir,.,j du ties and rcsporuoibiliti e< of Ihe po, ihon warmot , Further, a rumplele 
o .. ctha ul of the titl i"g slruclur. for m ill "\;. l r.ttiv~ posi tinn.1 wa, i"di,a t(.o.d. as <nme 
In""mbetl l! were propcTly c I."j fled r<!r Ih~ pay grad~ as.ooc ia wd with their li tl e. wlu le 
mhe" oflho ",me lit le were nol. It 1'< = 1I1 iallha, a panocular liLle aero'" an 
IlTglIni7J1uon Ilway. cam", the same pay gnll!.. 

Ge nera l Servlcei: 

Adopi the new lilling and pay grade sml<:lure. ">s 'gnin s ,,,cumlxn,, to a ['il lc and 
Pay Cir:l~ as Ll Pl'ropriate baSM on the I'\.":iu hs of the qucstiotu~urc. il\lerview. and pooitlOn 
factori ng for their current I'OSilIOtt. Ch.'Il8<' lh .. Dame of Ihe d"l1.trtmem 10 the 
O<':ll"rtmml "r l" fra;;lrocLure and A5SeC M~nal!:~'1II .. nL 

Gener al Se('\'i«~ New T;I1in ~ ~Dd P~y Grade Slno(lUN' 

(UU(1<T fln.r. NEW HTI.F 

BUlle"'" "' ''I~H NANCE "'(C~'.NiC " ~w.crEC_'CI~N • 
~VAC --eCHNIC''''~ • 
SE'"'ORe l EC~IC''' TECHNIC"'N " 

" 
" 
" 
" 

Sl'H».l PROJECT'll COORD' ..... -OR 

et= NAINTEN,""CE CRE'II CHEF 
• 
" 

"ACIUT ES PIIOJECT COOROINA'rOR e. 
m 

CUSTO!)I ... SL.f'EIMSOfI • 
GRDS IM INTE NA NCE S U~fo.v IS0R " 
BLDG .. .... ~TE N ..,.CESU~RVl$O R " 

" 
"non 1'I" . III .... ;.:.";;;"'r.;,.'~;oi .. ;.;;-- 1'1 ... '''"1 ...... { · ... " I ... ' ..... I ......... <I <'0_ ..... ''-,; .. " sc, ..... 
·n .., \I ~"-...... ( :"M 't •. 10.... r.I",,,",, t ',",.1, . .'Iurih r .... li". 
\I ~~ I " . :l()U 1'1lI!;t' 1" 

" 
" 
" 
" 
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ASST ,) REC TOR OF G ~ " ERAL SVCS 74 
INFRASTRl.':TtJRE & ~ssn "ANAO " ME><T 
~SS ISTA'lT OIRECTOR n 

D I ~ECTJ ~ Cf GE" EAAl SYC5 

A,lm i " istra li ,'~ Posilions: 

I NFRAS~Rl.': ruRE £ ASS£' "ANAC;£ ~E NT 
DIRECTOR 1\3 

Adop! the new Till ing and pay grade ,!rucnlre organilat;on_w;de. assigning 
;,\Cumbcnt,\ to a new Title artd Pay (jrade aii appropriak ba,"d un the re<u lts of the 
'lu"'liunnHire. inter/jew. a t1d position (,,,,loring ro r their ~urre nt p'"itio n (For full before 
Ils( ing un Administmtive I'os ition, see [ .th ib i( I. ) 

Administrati ve POSil iou., i\' .,,' Til li ng and Pa y Grade Structu re 

T itle Pay Grad~ 

~CM NISTRAT IVEASSOC IATE 

PROGRAM~SSOQAT E 

PROGRA" Sl'£C IAL ST 

EX Ecu r YEO S"""C", , ST 

C. Compression Adjustment S llIdv 

Cornpr ... ion (T ime In Posi(io n) Sal;, ry Adju,lmcnl , 

Sawry Compre,sion occur< duri ng times of sporadic ur ;carce ,abry inc reases. ll.'ua ll y as a ,,:s ult 
o f lean hlliiget rears. Empluye~, continu~ to be hired at the ,;tated ra(~s bUllher" i; linl" fu nd ing 
to lIICrca:;~ tho,~ "tlari., outside of cost of living lncrca,c;. Thi; result, in l ong~r tenn 
employees king paid clos~ to the m(~ of n~w ly hi red emp loy~~'. often ellU,;lng morak i",ue<. 

A Co mpre"ion i\.djuslm~!!l move; employees farther alo ng thei r salary range based on their time 
in their c"rrcnl po,ition (no! thei r time ",i!h the organ ization), Thi; "dju;tment temporarily 
"fj"d' th~ compre" ion as if salary incn;a,"s had b...n do ne ov~r (ime 

The basic structure of a COmpr~"lOn Aciju,tmcn( revo lves around ident i fying a point In the 
organilat ion"s pay pla n mng~' (here. Step 31 was chosen) and a rea>on" b l~ am()un( ()f( im e th ot 
an employ~e would have ta ken to ge( 10 tha( poUlt in th~ ,all,y range (in thi' cas~ 10 years ",'as 
chosen ) 

IIr,I1II';,,,,( 1t" 1~"-t thr Ileo·I.," 
' ['1.., M c'''',,,r (;n",,,. I" ... 
\1 _" iii, :WU 

CI",.,IH, .. II", •. { ·,""("· .. 'nti'~'. ~ nd (''''''1,,,,,.,1,,,, lO lI"I.,· 
(,.I~'rm,' ( '",,,,1,. 1\ " ... 1, {'.r"(i .. ,, 

I'H~" (II 
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DRAFT - FOR MANAGEMENT AND Cml M ISS ION D1SCUSSIOI'\ ONL Y 

AWlic"tion of the above strucrure to a ll elHployc~s would n:su lt in any empl[)y"" wh[) ha., heen 
with th e COUllty for 10 years or more who,e sabry wa, Ie" than the ;;alary to r Step.l l of the 
app l i~H bl~ P"Y !!fade be ing placed a Step .1 1. with the atte ttd, ,,t salary incrc"su. 

Th~ compression calc ula1Ton for em ployee, ,' ... 00 have hun in their e'lITe'[]! jJ<J,i!i()n lor less than 
!~n Y""" is p"rfo mled hy first identi lYing th~ number or d;,ys the em ployee has be"n in tl~ i r 
current IX'SiT io rl. This ttumocr is lhun divid~d by the number of days in Ten years. rcsllhing in the 
I";r~m(ag:" ()[th~ distance from the minim um of the pay range to Skp J I Ih"t Ihu empl[)yee 
should be placed . Fo r example. ir thc cmp loyee has b~~n em ployed fo r 3(,5 doys the employee's 
salary shou ld oc on;.; t"nth ()[ the way from minimum to St"P 31 That calculation" don" and (he 
«,ult , "r~ c(}m p~red to the emplo;'ec's cu rrent salary. Ifth~ cun"m , ,, la'1' is greater than the 
target compress ion sa lary, lh~ ~mp lo)""', sa lary i, no t i nc r~a,ed : if less. th e employee is granted 
an Ill"rcas~. 

C()mprc" i(}n adjustment' can he tai lored to fhe a"ail ablc funding by Illimipulating- the two 
paramet" rs ment io ned abo,·c. i.e, taking- ITIUru timc t() ,,,,,ch a particular step. maki ng th¢ step 
ic;;;. or" ,,(}mbination of both , 

Coml'r. ,,;on Adjustment Study Findings: 

Using: !l,,; param"t"r.; as de,~ribed above. 590 employee" would be cli g:ibk lor a c()mpf<'ssion 
adjustment. 

CODlprcss;on Adj ustm enl Study Reco mmendation, : 

Imp kmenl fh~ u",npn",i(}n adjus tment us ing the stated parameter. , 

11.,,1'1 nOOft( 1t"I'''" ru. ne.Ie,,,' 
'l'h~ 'It· ... ~-r (; """('_ 1.,,-. 
\la, 11l. :.lOI _1 

n."j(j,·at I"u_ (·,,"'("' ..... "1 im,. "nd (' "'''I'' .... '';'''' "'!"I~V 
( 'alnlrru, (·",,,,t,. :\"r1 to {'n .... (;"~ 

I·.~~ :H) 
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EXHIBIT 1 

PROPOSED REClASSJnC"TIO NS 
C",,"nt Propo .. d 

CI ... Hie.';"n n .. ,,- ... inim"", ..... im"'" Cluo ilicotion Roti' " ".~ "' inim"", ..... im"m 

OFFtcE ASSISTANT " 2' ,5 1 • . 13 37,009.96 AD~ I NISTRA TIVE ASSOC IA liO 00 27,00710 4 1.687.BB 
WORD PROCESSOR III " '5 ,rJ2.9' 39,721 .21 AD~ I NISTRATIVE ASSOC IATE 00 

OFFLCE ASSiSTANT • 2',~". IJ J7,~,96 PROGRA ... ASSOCIATE "' '~ .3&1.37 nr93.14 
SECRErARY 00 21.001.1 0 41,6'P,58 PROGRA ... ASSOCIATE "' ACCOUNTING CLERK IV "' 2~,364 . 37 ~3.193-')4 PROG RAM ASSOCIATE "' ACCO UNTING CLE RK IV "' ,8.364.37 43.793.04 PROG RAM ASSOCIATE "' PROC ASST IV "' ~8 . 364 . 37 43.793.04 PROGRAM ASSOCIATE "' ADMiNISTRATIVE SECRET AAY " ~.n7.00 45.981.31 PROGRAM ASSOCIATE "' 
SECRETARY 00 l7,OO7,\G 41,687.BB AD ... INISTRA TIVE SPECiAlIST "' 31,,72.64 48,211<HO 
SECRETARY 00 <7,007,\G 41 ,687.BB AD ... !NtSTRA TIVE SPECiAliST "' SECRETARY 00 1 7,OO7 , 1 ~ 41 .687,BB AD ... :N1STRA TIVE SPECIAliST "' PR;OC M ST IV ", 28,364 .37 43.793,04 ADM;NISTRA TIVE SPECI AliST • ADMlN ISTRA TIVE SECRETARY " 29,111 .00 45,9B1,31 ADM!r<ISTRA TIVE SPECI AliST • ADMINI STRATIVE S~CRETARY "' 29,lnoo 45,961.31 "OMif;ISTRA TIVE SPECi AliST 00 
ADIIINISTRA Ti VE SECRETARY "' 29,rnOO 45.9Bl. 31 AOM<NISTRATIVE SPECI .... IST "' ADMINISTRATIVE SECRETARY "' ~.7noo 45.981 .31 AOMNISTR" TiVE SPECI .... IST "' 
ACCO UNTING CLE RK IV "' 18,364.31 43.79J.1l4 PROGRAM SPECIALIST " 32.823.98 5<] ,690.22 
ADMINISTRATIVE SECRETARY "' 29,n7,00 45,001. 31 PROGRAM SP£CIALiST " ADMINISTRATIVE SECRETARY "' 29, 771 ,00 45,00 1. 31 PROGRAM SPECIALIST " ADMINISTRA nVE ASSISTANT " 3:1 ,82J,ga Ml,f 9O,n PROGRAM SP£CIALiST " AO"'INISTf<A TIVE ASS ISTANT " 3:1,~n~ 5<],690,21 PROGRAM SPECIAliST " ADMINISTRATIVE ASS ISTANT " J2 ,~n~ 5<],tOO .12 PROGRAM SPECIAl iST "' ADMIN ISTRA riVE ASS ISTANT " 32 ,82J .~ Ml.tOO.21 PROGRAM SPEC1ALIsr " 
ADMINISTRATIVE ASS ISTANT " J2 ,813 ,9!1 5<].€9O .n EXEC UTIVE SPEC IALIST • 36.203.36 5/; ,~70JlII 

ADMINISTRATIVE ASS ISTANT " J' ,~23 ,OO Ml,69O .n EXE Cun VE SPECIAliST • 
SUILDiNG MAINTENANCE '-'£CHANIC "' 31.2n&l 48,15() ,4l) " 34.458,29 5.1 ,210.91 
SU ILD<"G MAINTENANCE '-'£CHANIC "' 31,272,&1 48,1&0 ,40 " SU ILD<"G MAINTENANCE '-'£CHANIC "' 31 ,2 12.a. 411, 1&0 .40 "' SU ILD<NG MAINTENAM:E "ECHANIC " 31.272.a. 48,2&0 .40 " 
HVAC TECHN ICIAN • 36,203.36 55,UO .~S • 36.203.36 5/;,a7Q.05 

HVAC TECHN ICIAN • 36 ,= .36 SS,HO .~S SEN:OR HVAC TECH NICIAN " :lI!.003.1l2 58.66771 
HVAC TECH NI CIAN • 313,203.36 ss ,uo,as SEN:OR HVAC TECHNICIAN " SENIOR ELECTRICAl TEC~ICIAN "' 3Il ,00J .82 55,667 ,T1 " 
SPEC iAl PROJECTS CooRD~'lATOR "' 39 ,9 1' .1 0 61.ooJM FAC ILlr lES PROJECT COOR[)INA TOR ., 41.009.47 G4U8,51 
SPEC iAl PROJ'Ec rs COORDINATOR "' 39,915.1 0 61.ooJ,89 FACIL IT IES PftOJE Cr COORDINATOR ., 
SUIW!NG MA I NT~NANCE CR~W CH IEF " 36,003.81 S8,OO H I " 43.986.96 61,919.38 

CUSTOOlAl SUPERVISOR • 36,203.36 SS,t70 .0S n 48.5<],.00 '.,87U lB 
GROS I.lAINTE NANCE SUPE RVISOR " 41,909.47 64,678.S2 n 
BlDG MAINTE NANCE SUPERVISOR " 4J ,9a/i.96 67,919,:;a " 
SUSTAINAll ILITY I.lANAGER " 61 ,9O!!.M 9!I,iioSJ,~7 " 61,0C0l.58 %,563 .57 

INFRASTRUC TUR~ & ASSET IMNAGE"'( NT 
ASST D I R~CTO R OF GENERAl SVC S " 53 ,<81.89 82 , ~n.4(l ASS ISTANT DIRECTOR " 6/;,010.92 

100'=': :1 INFRASTRUCTURE & ASSET IMNAGE ... € Nr 
O"ECTOR Of GENERAl SVCS " ,," ,250.76 '.',"' .07 DIRECTOR " i\2,'lf,c ." "'.G<!H9 
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EXHIBIT 2 

Article III. The Pay Plan 

1'IIt- salary ""hMulc. r\:n~ ... 1ing salary gralkc and cI<lS$ ~;~Ics, .... "' .. for1h in tbe Job (1assifieau,," Schc'<lule. 
APP<'Odix A. islt.=-hy Mo[1l00 OJ ~he PO), plM for Cabarrut Coun~y. 

StfllOlt t . o\dmini'1F~ti,,0 of!hr 1'1\' l'I'n 

The Cou nty M",,"g~, , h. 1I he rc"'po<l .i b l ~ fur the . dmioiS!!'.t;o" and m.;nleM""e of!he 1'3)' pia" , Th e 
pay pl~Jl ill intended 10 prov ;Jc c'~u; labk ~ompen5Mion fo, all posit;!)." relk,ling the d i nt-r~nc Cil in 
dul;el. respon, ibilit ies , and q llali r>c.1 ionl; Ih" "umjl<lrnble rotes of pay for po. ilions in privale nnd puhlic 
c,t1p l"ymem in Ih. area : the lin.I1oi.1 ",,,,(Iilion of the Co unty: and Ollie, faclor,,;. 

n", poy plan of C~bamI, Comity ,hall t.. Itllminillero:d in • flir .nd .yslc'1\.I;~ manne'f in accordance 
"" ith .. ",l I"Tf" nno:d. 'Ibe 1'3)' 1".0 .""ll t.c e>t • ..,lally compelit;"e, shall m.i nt~in prl'pl.T internal 
.clftli"".hips among posili"",. Ind .hall ...... "Io'l1izo: perfo"""""e a.lh. hasi. f(>1" p;.y in~ru," "'ilhin tM 
e;labh~he'<l oal.ry range. 

Salary or maM coml'3rison ,tudi.,. sh.tll he """,duet"" ""cry roro ~31'1 dunnll1"" r.1'I1 ~If of 1M r.scal 
year by an oUl";d~ ronsult.lntlO maintain a [Illy "",Ie coruti.IC1I1 ,,;th like jobs in the ~llITIJundinl! ""'3 and 
in "m"ar gon'l1lI1l<.'fl I3[ enlilies. ",;Ih Ih~ r«omlTl\...,dcd.nd Ipprm-ed chan8C" h<.~"K err."lk~ the IJr.;l 
full pay pcrio.:.l in January. Addilionally. !be Caunty ~hn . ~.'T .~U. wMn 1>eCeSl\3ry. mak~ ""lnparali,.., 
s!udies nf all fltCton . rreeting the level of .<alaI)' ""'1:'" ~n<J ... . 11 recommend 10 tile Ro.n! of 
Cotnmi JSim,eno c~ang.", in ,.bry ran~es II warranlc"<l. 

'fh~ fo llowing pro"i,;nn,; 8ha ll gOHm th~ hiring W. of l'3y. ' S wel l a, HIe granting of ... ; !hi".th~'Tan~, 

P"Y'"·r!;itIe'l, 

(I ) Hiring R;!oU. Th. hiring ranKe f.". , \",.,nt posilion is the ."Iry OJ minimum rale lltrough lhe job 
rale (1",1:1. I J l) of lhe ... Ial)' IV"do: Ol;Itil:"o:d 101M job class for the poniriOll, Appoimmen~ wilhin 
Ihe hiri"ll range i. basetl on f""'<m ..... '11 a, .ppli~lnl qualificalions b.,;og higher th;!n ~1Ie 
dcsiredlre<]uired <ducal'on. abilil i"" ,"od ~)<p<"ri",,~e for the class: a ~horuJ!lO of ",,,ilable qualified 
applicanl>; Ind.!or the refuRl of qUilifi."<l.pplican~ 10 IccepI emplo)'tncllt allhc minimum l'111e for 
Ihe ~.".Jc. Ule Cowu)' Mrulllg<>l' h .. final uppoiolmnu appro.,,' within the hiring mnge ;md in 
e>;lm<>nlinory circumslances may apl",\wc app"iotment •• \"we tM job rate. 

\ b) Job ltalc. l..e"el 31 is lbe job rate !\)< each ~~I al)' 11I0\:e .nd designate:! the ",inin,u," I1I t ~ of pay a 
fully tra;n<.xl and 4U.lifio:d employee should ......... ; ", fO T ""t;.faCiOl)' perform.""". 

(c) M<.'I'i[ lrICn;""" Admjll jm lltWn. Each year, an <!tnp loy<.'C shall ,.eeiYe • perf,mtl "" oc c",I I""liotl . lld 
he ~'w"idcT<Xl for a meril it1Cre= on Ih~ anni ,'eroary "f his or ber dale in th .. t posi t'on. "'I~ril 
incr.:a ...... re Oc1onnino:d by the scon) n:.:ciwd (In tile <"val""l;on and rut)' rmlV"'" adjultme nlJ. An 
cmpl"y~'C must reeeive a 4.00 nlling ,)< ''':: .. c~ '" 4 .... lify. If an et\Iplo~'c"" qu.lifl • .,.. lhe dc-panmnll 
head m;<>rnm,,,do a m",i1. AIl.,- adminislm~".., n:--i,"", hy the Human Resources Di ...... 1 ..... Ihe 
incre3Se i. added to the ''IDpIO)oe~'s s:ob ty base, 

An cmplo)tt lhal ... ",,-~,.~ I faling of 2.11':1 or 10w(1" normally n..,,<!uin:s addilional dc>doplI ... "t 
coach,ng ROO """ ....... ,ion 10 bri ng his or II« perrnnnance I" posilion cxpccllllioos. D,:pllnln.1I1 Head, 
arc re:qx>lUi hk foo- "",,,,,,,able and aPJIropriale aclioo In . .. i .. an employee in auaining "1""''''00 job 
pl'rformance. If an employee' ~ p"rfonnancc docs nol n\ttl e xpc<:lc"<llc,'eb "ithin Ihml monlh •. 
di$oCiplinary mea"",,,, in """"rdan." with Miele VII .hall beg;n . 

, 
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An ~mplo)'\." i. ~Iigible for. ",,";t i!K1'e;w, i" ,,,,,,...manee with the follow'ng: 

I'orrorm~a~. F.,·~ lu alio n M~rh I'a\' I"e rn'" 
..... m To " oin t S 

_. 
(.",,01. %' ·.ppfOJtim~ldy 

0.00 ,." '''' 0 0.00 

'.00 4.50 0.'" O.SO 
4.51 5.12 0 ,6[ , '.00 
5. 13 5,75 O , ~2 3 UO 
5,76 ~,37 O.~I • 2.00 
6.38 700 0.62 , 2.50 

(d) CIlSI of LiYing Allowaru;c: AdjUMm<:nts",~ made at th~ be,,'-inniog of el(h 1i","1 year ha>e<l"n the 
Consume' \' , ;co !"d~, (0'1) incre, .. for Ih" previoul c. tcntla, yo",. witll Ih e adju,lmeni rounckd 
down 10 the nea"",,1 WY., 

(oj Salary Miyumo:nl~. In"~ may be lnado.: to an empi<>y<. ........ Iary base if j\l."ifl~'Il by an U"U,ua! 
or in"'qu;table ~inullion.nd apPfO'"f'd by !be County Manager. 

&"tl<>n 4 . l'a,'nlMI at I U.tDllbtr 

All empl"yc,,~ "ov~r«I by the pay pl .. n , h,l1 be paid "I " I;Sled role wil nin Ihe ," In!)' range« <. t:t blisb..d 
fo, lhei, re'p'-"Ii, 'e j ob d as""" e,""pi for employ..,. ill a Im i ..... ,tatu." or ,,"p loyees ",b"", ro-~"""'I 
salaries are 11>.$e Ihe est.bli.l>eJ 'na~imum mte fo11owinw 11"IInsilion 10 a new p"Y pl.n or du~ t" a job 
.tal\l;'; change 

An 'wti ~.nt lured ur an employ« pt"',,'utw to" position " 'h" 00es not meet .lI lhe C8lObli.hoo 
requil\-momt l of lite po,i1ion may ~ anP<lintOO'I" rme in the 1"'>" plan below lit " minimum rute 
"'lah l i~IM.'Il fl)l" thaI ~itiun. The e5tabli. l",d lrain .... r~te for any ~~"en "".itiOCI !-Ital l bo; the minimum not< 
ror the ... lary 8fi>dc bo: low the one of that flO"ition. An tml,lC)y~"C ~ttbe trainee 1c"cI .hall be C'o·al..ateJ 
"''-':1)' .i.1 montlt5 . ....... kl'anmenl heJd may ~"''T1ify that tbe mti,..."" is qualilied In lIS>Ume!be full 
respon~;bili~ i" of lhe position It the condu.';oo of My SIX lnortlh ~"\"Iu.tion period. At thi. poim th~ 
emplo)'\."\! will be I"'id at \hc "mry sal,ry f'l< lhe po1ition ....... employ",-" then heo.:<,",~" digib!e 10.. 11'1<.-";1 

incre ....... on 5ubs«jucnt anni",-"rs~ries of the date he Of 'he "':\.' ,"lcost:d from trail\C\: ,latus. 

1'0 cml' l uyc~ sball '~m.i" in a \,"in(~ 5t.ru, (pay beluw IOWCil amu unt r"" sa lary graJc ""igll..! 10 hi. or 
her job dO!!llifitariOllj for mon: Ihl' " 12 month.< 

TIt;.. 'lCCli"" ,hal) not apply 10 ~",pl ... yft>; CO,'=<\ by the Slatt Personnel A<:e lhal arc: d<::rignatoo as 
rcain.,.,. by Ihe O fliee of Siale 1·~"f'IOIlD~1. 

7 
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tal Wh~." an ~mplo)'eoe 's pnxnoled 10 a position ,n a h'IIh.. .. .,Iary range, the ~.,nplV) .. ,e shllll])" 
eli gi hle for a .,Iary 1C\'cl ir.:<eIl$C "'Iui,-.Iem 10 the c"IJI]lClitive market raiC. IM)4 h) nceed t~ 
j"h ""e oflhe poI!!ion. with a minimum increa~ (I( 10 Ic'-eh ( 'pprmim1Idy ~% I , 

(b) "''hen an <.",ploy<....: is \!emoted f,lf nQndi ,eiphnary re""""" ur bas a job StJlu! ehnn~'" wh i~h 
r-,< ulc, in ~ lowt'l' salnry range hcintl a"i!7led 10 Iho Ctnr>loyoe'. job. Ihe "'llr>l"y",,'~ pay sha ll 
remain lh" .. tn~ {"X~"''))I that il shall n(>l ~'"<.'1.-d 15 p"y Icvch (appm, imOiely 7.5%) "Wf ,he 
m""imum or Ih~ new I1Inge umil gene.",1 S<chedule .dju~I" ... ,n," or I1Ingc revis ions hrin~ il 
bock wilhin I"" lower rang~): or Ilis or iJer salary may be n:<Iuced 10 any IMOunl in Ihe lower 
s:llary ~e. as long a> t"" n.:duced .. Iary doc;;. nul fall below Ihe minimum "lary rate of IhlIl 
rn..gc_ 

tel ""'hen ~n <,"'ploynl is &mOled for di",iplin~ry feU"'" "'hieh result, in a Iow~ .. 1~I"ry range 
!>cing a"i gn,,-d 10 lhe employtt's job. Ih. employtt's p.ay will ])., placed al Ill " job ro le of Ihe 
lowCT ,;a lary n.11 ~~ or hnve hi. or h~r ,,, Iary reduced hy 20 P"Y loyel. (app,,), imnldy IIJ"'. I 
whidl ,,'~r i, lellS. upon [he rtt()mm<''!ldJ tion of 11><: d.,panment hoad with l1>e "ll]lrQv,l of {he 
CClUJ\I~- \ b nOIl'!T. In Jl() case <hou ld Ihe reduced ulary r.11 I><:low 1M minimum "f Iho new 
.. 1M)' ,.,.n~_ 

(d) Wnen an ""11Iploy<.~ is u-an.fn-red I., ~ pooition in the &a"'" .. Iary range. he or s"" will 
normally "-.... in II>c s.me .. Iary_ AdjUSlrn.:ms to lhe Jalary <!lin I><: made for speaal . il""liollS, 
if justified, upon n".)f11lnendatiooL by II>c "'-1»nmcm head wilh the approval of the Counly 
Managei', 

(,,) "",' hen a po, iliM is n,e l".,i fLed 10 a h igh~'f ""I" y r~nge. {he empluyc" in Ihe pos;l i(\!1 _, h. 11 
recei ve a 10 I"'Y level in"re= (np]lr"~; "'al ~ly 50/. ) or on ill"'ca," to the enlry level <If Ih~ 
new '-"Iary grade. wh;cn..,,'er ;. gr<:aler. 

( f) Wh<.'Tl 0 poo.;uoo ' s reo:la!O'ifi~-d to a lower ulery ntn~c. the employee's .. Iary in [he pos;l;nn 
m(),'CO to tbe MW r:II1gt Illhe cum,m rate ofl"'Y. It cann<l1 exceed lhe ma .• imum ""e of pay 
.. r Ihe ""Iary ~ by mo.c lhan fifteen pay 1~,cI ~ ( ~ppro~;malely 1.~%1 until gcne-ral 
"'h..-duk .dju1tmenlS or rang.: ",,-;.;on. bring;1 hack wilhin the 10 ... '<:1" ranll". 

Sec1ion 7. 1'..- Ratto In 1'.,' ['[a n Adju"m.nl , 

When th~ Board of C~m",i ~l; on<. .... 'ppro"es • "honll" in ,.Iary rong< r, .. " . I" IIS of po,i{iOrl.'<, Li t<: , " I ari~ .. 
"f lhe ompl"yees wh"", plIlj;l;ons are allneal"oJ 1 .. Ih.:ll ~Iau shall "" . fT..-cI<.-d .s follows: 

1M) Wben I clan of pelS!!;'_ i, a ... igned 10. hi,t-.. .. ""lary r:lnge, .-"'ploY'-... .,. in Ihose I""'ilioo. 
ohll!! recei>-e a 10 ply le"eI incn:ose (.ppro~iln.'cly 5%1 or an in= 10 Ibe enlry [e'-el or 
II", "",",' ... Iary~. ",hid,~,,-.:r is grealer. 

(h) When a don of posili()ll~ i. a"i gned {o a l"w~r ""I"", r:lnge, .mplo)'<'C!! ,,-ill move lo lhe 
n"ow salary grade and will "''lain Th. ir CUtTet,l ntle of pay. nol lo e\cc'C<i L h~ tnu ~imum r:lIe of 
pay ()f the ,alary grade hy rnor~ Ihan 15 pay I ~,d! (a]lll[oximarely 7,5')'. 1 umil g~ne," 1 

_"" h<.-d ~lc adj " , Imems 0' 'an~c rcvi.ion, bring ;1 OOck w;lhin Ihe lower ran~ . 

• 
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o..:ca,;oMlly ~ positi<>n ""c",lC~ or the long lerm absence of,h~ !"-"''''' in Ihe posilion ,,-,<uin.., lhe 
t~,.,p<",,,y as,ignm~nl of all or p:o rt of ouoh a p<",iliun's ,Iuties to anm h, ... Co,,,uy cmpl" y,·c. A Icmpor'IY 
", 'ary in~lease muy he implcmcnl<Xi f()f a" ("!Tl p l uyc~ accCl~ i ng .uch an a" ill,l\mcnt M""J upon lhe 
r" llo .... in); lI:u le ..... iu' the appro"al of II>< Coumy \laFlolgn-: 

l'O SITIO.'Ii 

10 to -10 pay I~,'d$ (nppnn imatdy S 10 2t} % ) 

SUI"'T'Vi:<Of)' Po'itions 10 to 30 l>3 y levell ("!'Proximately 5 10 15 %) 

OIhcr Key Posilion. ]0101tl P"'Y Icwl~ (appro.~imat.'y S to ]0 %) 

llIe .moont or the 1~"mpur3l)' ,,,,,,,,1,,,, ",ill be based ul""'" ... 'panmenl .ize. the .ilP'ifie>.1I« of duu~ 
I.>SI.Imod. anJ li>c k~d of n:sperntihllllY for perKKl£. prop<,ny and operariol\/;. II'IC"''''''''' ",ill 110( be gIve" 
for addiri""., ,Iuti". thar .'" routine or ~imil .. to thole "f nn emp]oytt'. "'8ul.r jub ."ignmffil. 

Section 9. rK" r"r I'ul-Ti",. W"rk 

·I h. pay plu cstabli>lo~'ll by Ih" po>I,cy i.s for full time I .. " ... i,...,. An employee aPJ>l>inK'll fill' 1 ... lhao full 
rime ..... 'ice will be paiJ. proralod amount Jc1l.'1lI1inod hy co"",ning the 0II3hll"'<-.I SIllaI)' 10 an hourly 
rat~. 

Se.,lioQ 10, O"crllrn~ 

o"c'time wur~ , hall he oorn ini$t<Ted in aoco,danc"" with A!'Pendix fl, Wage I,nd 1100' Policy 

m.l,," II . QII Rad, Yay 

.... ny County ... rnployee e]igihlc t<J n:«i"~ O'<eMi"", ""mP"WItioo or oom!"-",..tory 'im~ .. ddinc-d in 

.... ppenJi ~ n . W"~e ond ]luuI Puliey 11>011 be guaran",--.I a miDimum oFt .... o h'-"'l1 for being calle'll hI".-k to 
wu,k olll<iJc "r nurmal worl<i" K h"u!I. 

' Ille CabatruJ Counly longevIty Pay Plan "' __ lI' di'iCOOlln......J on July I. 1993. Elch p.:fIllanenr full time 
employee recCl~inll this benefit prior to ,hi. date WIll OOnllnue to do liO. This "granclf.theroJ" benefit ""ill 
be p"'id in the 1>o .... ..-IJy p"'y check,. al .n amoont cqlLlll,o th", ",hich wu In eIT.x:t on June 30. 19')3, 
Kocip; Cllll w;l1ln.c Ih i, bendi, when chan ging from regu l.r fulll;me to ",gul~r f'Ilrt lime <:mployme<'1 
slatuo or upon ,cpa,"'i,," from employmcol with Cabarru, CQ unly, Once \ongevi ly p"y i. tenRin"ted ;1 
witl not be re; ".,o t,-d. 

Set , ion n . Shoti"... Edllulin. In«nrin Pr01!n .. 

Although the minimum qualificaliOll$ h .. ..., b.:.>!.>[l est.blrsllcJ r ..... 11 d ... i fiea,ioo~ wi'hin rhe Couoly. 
ccna in cta&sllicalion;; a", a .... arded edUC81ional in"emi"fj; if the ""mrlo~ .. .., obtaiOl on cducatio",,1 level 
high..- than the minimum "-'<!ul",ment.,, A m",imum educatinn . l lcwl to wh ich the inc'''t;''~ .... il1 apply 
Ih,,1l he e't~bl ished hy Ih e Count y Manage' fm ... ""h eligib le p<" i,ion. In "dditiol\ . the," cI."i flcalion~ 
m""j he 10000""'endcd by Ihc COlI nI}' Mana~cr anJ approved by Ihe Fmard ~f (uunly Comm; •• l,m,-ra. 
'The cla .. if,caIIOO' eligihle for th~ flil>C.l,iona] ln~~nti"e prog,,"n 8,.., h",,'ll helow. TI>< eduoalional 
i""en,i...., prt>gr1Im i. ~ ... bI;,ho.'ll Iu pay SO.;5 peT ItlQrllh or S9.00 per year ror (;1ch qua,., ... hour up '0 96 
q ... l1 .. .,. hwl'l of o;ro<ii, ,uward a 1 .... 0 ~r d.-grtt., an atcredited ooll~go: or unh"Cnl1y ,.. rhi, c .... -.lil II 

• 
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camc'(\. The program pays $11.00 per month for every comple,ed uni l of 10 ,emesler hours of ere.ii l up to 
I 20 ~OUTh toward a four year degree [rom approprialely accredited inslitutions of higher leanling "' thi ' 
crooit is earned. Th. program pay' S20.00 per monlh for every completed uni, of 10 ""me""," hour; of 
erc~lit up to 50 ~Olm, toward a Masler's degree from appropriately acc~d iled instirutiolls of hi gher 
Icmlling. 

Fmpluy"c"S cli ~~bk fur the Sherit!' s ed u"ational incentive program shall be ~~empl from edocat ional 
kavc wilh P"Y in I\rtidc VI. Section 13 and tu ition ~imbursement in S"'lion 14 or this Article. 

Cla"ificalion 
Captain 
Crime See"" Officer 
[).e,cctive 
Chief[).ep uly 
Deputy Sheriff 
Lieutenant 
Sergeant 
Training Lieutenam 

I"kpm\mC"T1t 
Sheriff 
Sheri ff 
Sheri ff 
Sheri ff 
Sheriff 
Sheri ff 
SheritT 
ShcritT 

Secllon 14. Reimbu r ... men\ r"F 'I"u ill"n 

Ma.imum Ed u"atjl>n L~vd 
1:I.A .. Criminal Justice 
1:I.A .• Criminal Justice 
1:I.i\.. Criminal Justice 
1:1 •• '1 .. Criminal Justi~e 
B.A .. Crimina l Justi~e 
1:1.!\ .• Criminal Justice 
Tl.A .. Criminal J~' lice 

II.A .. Criminal J~'lic~ 

A full lime non-probalional), employee may rceei \'c rL~mbu"""n"nl for cou"''''' lake" w'hich will lx;u"r 
equip Ihe employee to perform assigned dutie. ;;Uhj L'''' 10 the approyal of Ihe departmenl hL"d "nd Ihc 
County),J.n,ger. rhe County 'hall ~imburse th e employee tor tuilion and course fees up w SI ,OOO ,()() 
~,,"h fiscal year. 

Reimry,.m;"'llCn l rC4uirc,,, ,W(c>tl1em of how the course applies to or beu~tits a,signed dUlies. a receipt 
showing qua l ifying ~.'pcnoe, h"ve been pa id. and a notice of succes, ful contpl~t ion (grade C or better: or 
p= for lXI'~/r"i I ~'T11J i ngJ from on "ppropriately accredited instiru lioll of bigher learning, This statement 
is .ubmi!tcd to Ihe H "",on K~sourc", Director for administralive review prior 10 County Manager 
appro"a l, 

Employ",-"" "ecei ,';llg lui Lion 1\.;mb uT";~"Tll~"T1 t aro ro4uirod to con(inuc ('.Q unty employmc"T1t for 12 months 
following the completion date o f the cour", (hal i, rcimbUT";cd_ F ail un: 10 mc"t Ihi, n;<iuir~>tl1~nt " i ll result 
in llie rcimnur'<Cd amount being (kd uCh;d from the ~mploye';, li n;!1 comp"l1Smio~ or co ll ~" loo from the 
empl o~~'C_ 

SeClj"n 15 . .rob ReI~led Training 

County provided job r~lated I", ,, ing may req ui re an "~""cm~m for con Linu,,(\ cmploy",,,m ark,­
completion or reimbu",emenl for COUlllY incurred exp<-'1l;.c,_ 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 16, 2014 Meeting

SUBJECT:
County Manager - Approval of BB&T Resolution and Agreement for
Deposit Account

BRIEF SUMMARY:
Signature cards and the Resolution and Agreement for Deposit Accounts
have been updated to reflect Ann M. Wilson as the Finance Director and
the signatory on this account. This account is used for the collection of
property taxes through services provided by BB&T.

REQUESTED ACTION:
Motion to adopt resolution.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Pamela S. Dubois, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

ATTACHMENTS
Resolution
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FOR BANK USE ONLY

BB&T
RESOLUTION AND AGREEMENT FOR DEPOSIT ACCOUNT

____________________________________________________________________________ ____________________________
Name of Entity                                              EIN

        Corporation                                                             Government Entity                               Sole Proprietorship
        Unincorporated Association                 General Partnership       Non-Profit Corporation
        Limited Liability Company                 Limited Partnership       Other

I, the undersigned, hereby certify to BB&T that I am the Secretary (or as applicable, Proprietor, Authorized Partner, Authorized
Manager or other Authorized Employee) of the above named Entity duly organized and existing under the laws of the State of
______________________________________________________________; and that the following are resolutions duly adopted by the
Entity, and that such resolutions are in full force and effect and have not been amended or rescinded:

RESOLVED, that BB&T is hereby designated as a depository institution in which the funds of this Entity may, subject to the rules
of BB&T, be deposited by any of its officers, agents or employees; and that any such officer, agent or employee is hereby authorized on
behalf of the Entity and in its name to endorse for deposit, whether in demand or time accounts, or for negotiation or collection, any and all
checks, drafts, certificates of deposit or any other payment instrument payable to the Entity, which endorsement may be in writing, by stamp
or otherwise, with or without signature of the person so endorsing, it being understood that on such items all prior endorsements are
guaranteed by the Entity, irrespective of the lack of a guarantee by the Entity; and

FURTHER RESOLVED, that any of the individuals listed below (a "Designated Representative") is hereby authorized to open or
close any deposit account with BB&T and to authorize those persons ("Authorized Signers") who may execute a BB&T signature card on
behalf of the Entity and transact business on such account:

FURTHER RESOLVED, that BB&T be and is hereby authorized and directed to honor, pay and charge any of the accounts of the
Entity, without inquiry to or responsibility for the application of the proceeds thereof, all checks, drafts, or other orders for the payment,
withdrawal or transfer of money in the accounts of or to the credit of the Entity, and to honor any authorization for the transfer of funds
between different accounts whether oral, by phone or electronic means without inquiry as to the circumstances related thereto and for
whatever purpose or to whomever payable, including requests for conversion into cash as well as for deduction from and payment of cash out
of any deposit, and whether or not payable to, endorsed or negotiated by or for the credit of any person signing same or any other officer,
agent or employee of the Entity, when signed or endorsed by an original or facsimile signature of any ONE Authorized Signer; and

8010 (1110)

Prepared By ____________________________________________ Date __________________________________

Center ___________________________________________                              Bank No. ____________ State ____________

Forward to:
Centralized Document Scanning Operations

M/C 100-99-15-11

     Designated Representative (Signature)                Printed/Typed Name                   Title

CABARRUS COUNTY 56-6000281

X

NORTH CAROLINA

FINANCE DIRECTORANN M. WILSON

Attachment number 1
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FURTHER RESOLVED, that BB&T be and is hereby authorized to honor, receive, or pay any items bearing the signature of any one
Authorized Signer even though payment may create an overdraft or even though such items may be drawn or endorsed to the order of such
signer for exchange or cashing, or in payment of the individual obligation of such signer, or for deposit to such Authorized Signer's personal
account and BB&T shall not be required or be under any obligation to inquire as to the circumstances of the issuance or use of any such item
or the application or disposition of such item or the proceeds thereof; and

FURTHER RESOLVED, that the Entity assumes full responsibility and holds harmless BB&T for any and all payments made or any
other action taken by BB&T in reliance upon the signatures, including facsimiles thereof, of any Authorized Signer regardless whether or not
the use of the facsimile signature was unlawful or unauthorized and regardless of by whom or by what means the purported signature or
facsimile signature may have been affixed if such signature reasonably resembles the specimen or facsimile signature of the Authorized
Signer; and

FURTHER RESOLVED, that any Designated Representative, or person authorized in writing by a Designated Representative, is
authorized to act on behalf of the Entity as follows: obtain information on accounts; appoint, remove or change Authorized Signers; deliver
any night depository agreement; enter into any agreement for cash management services; lease a safe deposit box; enter into an agreement for
deposit access device; enter into an agreement for credit cards; or enter into other agreements concerning the deposit accounts at BB&T; and

FURTHER RESOLVED, that any and all prior resolutions executed on behalf of the Entity are hereby revoked and that the foregoing
resolutions shall remain in full force and effect until the Entity officially notifies BB&T to the contrary in writing. BB&T may conclusively
presume that this Resolution and Agreement for Deposit Account and any signature cards executed pursuant hereto are in effect and that
persons identified herein are properly authorized to act on behalf of the Entity. The Entity, as changes to the Designated Representatives and/
or Authorized Signers are made, will immediately report and certify such changes to BB&T through submission of a new Resolution and
Agreement for Deposit Account and/or signature card, as applicable. BB&T shall be fully protected in relying on such certifications and shall
be indemnified and saved harmless from any claims, demands, expenses, losses, or damages resulting from the signature of any Designated
Representative so certified, or refusing to honor any signature not so certified; and

FURTHER RESOLVED, that all transactions by any officer, employee or agent of the Entity on its behalf and in its name prior to the
delivery of this Resolution and Agreement for Deposit Account are hereby ratified and approved.

In Witness Whereof, I have hereunto subscribed my name and affixed the seal, if any, of this Entity,
this _________ day of ___________________________, Year _________.

For Corporations including Non-Profit:

_____________________________________________________________________ (Seal) 
Secretary/Assistant Secretary

(Corporate Seal)

For All Other Entities:

_______________________________________________________________________ (Seal)

_______________________________________________________________________ (Seal)

_______________________________________________________________________ (Seal)
(Proprietor, Authorized Partner, Authorized Manager, or other Authorized Person)

8010 (1110)
Attachment number 1
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 16, 2014 Meeting

SUBJECT:
County Manager - Participation in NCDOT Private Rail Crossing Closure

BRIEF SUMMARY:
The North Carolina Department of Transportation (NCDOT) Rail Division
has been working on closing a private crossing over the NC Railroad on
the north side of Harrisburg Elementary School. The current proposal
includes construction of an emergency access to the school property and
enhanced access to the school park. Some of the new access is planned
to be paved, but Harrisburg, Cabarrus County and the private owners
have suggested that more of the new access be paved (instead of just
gravel) and NCDOT has requested local participation. The Town of
Harrisburg is considering their participation; and this item is being brought
before the Board for consideration. A map showing the planned access is
attached.

REQUESTED ACTION:
Consider participation in the private crossing closure.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes

SUBMITTED BY:
Jonathan B. Marshall, Deputy County Manager

BUDGET AMENDMENT REQUIRED:
No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

 

 

ATTACHMENTS
 Project plans 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discsussion Items for Action at June 16, 2014 Meeting

SUBJECT:
Finance- Proposed Funding for Kannapolis Middle School

BRIEF SUMMARY:
On March 17, 2014, the Board voted to allow Kannapolis City Schools to
withdraw their bond resolution in exchange for a short-term financing of up
to $23 million in FY 2015, for a term not-to-exceed 5 years for its middle
school. In order to begin this process, the County needs to provide
funding for the architect and engineering design of the new facility.

At this time, the County has $1,319,000 of funds available to start this
process and will have the balance of funds after the FY 2014 audit is
completed. The $1,319,000 will come from fund balance in FY14 resulting
in the release of two assignments of fund balance, $1,019,000 from
internal service funds and $300,000 from environmental protection
(landfill). Attached is the architecture timeline for the project and the
proposed debt schedule timeline. In order to meet the projected time
frame of issuing the debt in March 2015, the design of the school needs to
begin in June 2014.

REQUESTED ACTION:
Motion to adopt budget amendment.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Pamela S. Dubois, Deputy County Manager
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BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

 

 

ATTACHMENTS
 Architecture Time Line 
 Debt Time Line 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discsusion Items for Action at June 16, 2014 Meeting

SUBJECT:
Finance - CCS Request for a Budget Revision for the New Northwest
Area Elementary School - $337,000

BRIEF SUMMARY:
Cabarrus County Schools (CCS) is requesting a $337,000 budget
reallocation for the New Northwest Area Elementary School. The request
involves a reduction in the Contingency line item of $337,000 and
increases to the Architect ($90,000), Engineering ($107,000), and Land
($140,000) line items. The request will be made to the Cabarrus County
Schools Board of Education at their June 2, 2014 meeting.

REQUESTED ACTION:
Motion to approve the reallocation budget amendment for the New
Northwest Area Elementary School.

EXPECTED LENGTH OF PRESENTATION:

SUBMITTED BY:
Kelly Kluttz, CCS, Chief Financial Officer

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

BUDGET AMENDMENT:
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Date:  5/23/2014
Amoun

t:  $337,000

Dept. 
Head:  Susan Fearrington, Asst. Finance Director

Depart
ment:  Finance - School Construction Fund

þInternal Transfer Within Department ¨Transfer Between Departments/Funds 
¨Supplemental Request 

Purpose: 
Reallocation of line items for the New Northwest Area Elementary School.

Account 
Number  

Account 
Name  

Approved 
Budget  

Inc 
Amount  

Dec 
Amount  

Revised 
Budget  

36497342-9660 Contingency-NW Elem $343,600.00 $337,000.00 $6,600.00

36497342-9607 Architect-NW Elem $866,000.00 $90,000.00 $956,000.00

36497342-9606 Engineering-NW Elem $65,000.00 $107,000.00 $172,000.00

36497342-9801 Land-NW Elem $600,000.00 $140,000.00 $740,000.00

Total  $1,874,600.00 $337,000.00 $337,000.00 $1,874,600.00
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 16, 2014 Meeting

SUBJECT:
Finance - Update of the Construction and Renovation Fund Budget and
Related Project Ordinance for Public Safety Radio Replacements and
Governmental Center Chiller Replacement

BRIEF SUMMARY:
As part of the FY15 Budget, the General Fund will transfer $837,000 to
the Construction and Renovation Fund for the purchase of Public Safety
Radio Replacements ($672,000) and the Governmental Center Chiller
($165,000) replacement. This agenda item records the projects in the
Construction and Renovation through a budget amendment and revised
Project Ordinance.

REQUESTED ACTION:
Motion to approve the revised Construction and Renovation Project
Ordinance and the related budget amendment.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Ann Wilson, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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BUDGET AMENDMENT:

Date:  5/22/2014
Amoun

t:  $837,000

Dept. 
Head:  Susan Fearrington, Asst. Finance Director

Depart
ment:  Finance - Const & Reno Projects

¨Internal Transfer Within Department ¨Transfer Between Departments/Funds 
þSupplemental Request 

Purpose: 
This budget amendment records the receipt of $837,000 in the Construction and Renovation Fund from the General Fund for 
the allocation included in the FY15 General Fund Budget. The Funds will be used for Public Safety Radio Replacements 
($672,000) and for a Government Center Chiller Replacement ($165,000).

Account 
Number  

Account 
Name  

Approved 
Budget  

Inc 
Amount  

Dec 
Amount  

Revised 
Budget  

34362740-6902 Cont from General Fund $1,265,134.08 $672,000.00 $1,937,134.08

34392740-9331 Equip-Emerg Radio $1,733,271.08 $672,000.00 $2,405,271.08

$0.00

34361110-6902 Cont from General Fund $0.00 $165,000.00 $165,000.00

34391110-9501 Bldg & Grd Maint $0.00 $165,000.00 $165,000.00

Total  
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION 
PROJECT 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project 

within the terms of the Generally Accepted Accounting Principles (GAAP) and the 
budget contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 
Capital Projects Fund (Capital Reserve Fund) 
Contribution from Convention/Visitors Bureau 
Rental – Tower Lease 
Lease Proceeds ( Wallace Park)    
General Fund Contribution    
Sale of Fixed Assets 
PARTF Grant 
Contributions and Donations               

 
$9,153,099 
$150,000 
$418,137 

$3,421,394 
$4,895,134 

$20,000  
$350,000 
$70,000 

 
TOTAL REVENUES 

 
$18,477,764 

           
   

D. The following appropriations are made as listed. 
 

Demolition of old Jail and new Parking   
Renovation of Human Service Building  
Governmental Center Main Area Handler  
Governmental Center Chiller Replacement 
Demolition of old Board of Elections   
Renovations of Kann Library Program Room  
Emergency Communications Equipment  
Southeast Community Park  
Courthouse Chiller  

$2,524,266 
$909,122 
$100,000 
$165,000 
$291,847 
$90,000 

$2,405,271 
$5,601,394 
$135,000 

Multi-Building Pre-cast Sealing and Caulking $240,000 
Arena HVAC Equipment Replacement 
Arena Roof Replacement 
Camp T.N. Spencer Park 
Human Service Building HVAC 
Rocky River School Park Restrooms 
Senior Center Renovations 
Frank Liske Park Tennis Court Lighting 
Cox Mill Elementary Parking Lot 
J M Robinson High School Wetlands Mitigation 

$1,000,000 
$43,580 

$1,298,573 
$257,865 
$250,846 
$390,000 
$135,000 
$250,000 
$100,000 
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EMS Station - Concord 
EMS Station - Harrisburg 
Memorial Fountain 
RCCC Renovations 

$375,000 
$375,000 
$40,000 

$1,500,000 
 

TOTAL EXPENDITURES $18,477,764 
 
 

 
GRAND TOTAL – REVENUES      $18,477,764 
GRAND TOTAL – EXPENDITURES  $18,477,764 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as 
contained herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the 
appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 
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9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with 
prevailing economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the 
law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project 
associated with the project is closed. 

 
 
 Adopted this the 19th day of June, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Elizabeth F. Poole, Chairman 
 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 16, 2014 Meeting

SUBJECT:
Finance - Update of the Construction and Renovation Fund Budget and
Related Project Ordinance for RCCC Renovation Project

BRIEF SUMMARY:
Rowan-Cabarrus Community College (RCCC) will be renovating a
building in downtown Kannapolis to be used for their Cosmetology, CNA,
Paramedic and other programs. Cabarrus County will be making a
$1,500,000 contribution to this project. Funds are being allocated from
FY14 revenues coming in over budget in the following line items: Property
Tax Collections $881,945, Vehicle Tax Delinquent Collections $172,658,
Vehicle Tax Interest $4,987, and Medicaid Hold Harmless $440,410 for a
total of $1,500,000.

The $1,500,000 funds will be transferred from the General Fund to the
Construction and Renovation Fund for account tracking of this project
donation.

REQUESTED ACTION:
Motion to approve the revised Construction and Renovation Project
Ordinance and the related budget amendment.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Ann Wilson, Finance Director
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BUDGET AMENDMENT REQUIRED:
Yes 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

BUDGET AMENDMENT:

Date:  5/22/2014
Amoun

t:  $1,500,000

Dept. 
Head:  Susan Fearrington, Asst. Finance Director

Depart
ment:  Finance-Construction & Renovation Fund

¨Internal Transfer Within Department þTransfer Between Departments/Funds 
¨Supplemental Request 

Purpose: 
This budget amendment allocates funds from the General Fund to the Construction and Renovation Fund for the remodeling of 
a building for the RCCC Cosmetology, Certified Nursing Assistant, Paramedic and other programs.

Account 
Number  

Account 
Name  

Approved 
Budget  

Inc 
Amount  

Dec 
Amount  

Revised 
Budget  

00161310-6011 Property Tax Current $118,205,648.00 $881,945.00 $119,087,593.00

00161310-6015 Veh Tax Delinquent $720,000.00 $172,658.00 $892,658.00

00161310-6022 Vehicle Tax Interest $135,947.00 $4,987.00 $140,934.00

00161710-6445 Medicaid Hold Harmless $0.00 $440,410.00 $440,410.00

00191960-9708 Cont to Cap Proj Fd $32,329,500.00 $1,500,000.00 $33,829,500.00

$0.00

34367240-6902 Cont from GF-RCCC $0.00 $1,500,000.00 $1,500,000.00

34397240-9821 Bldg & Reno - RCCC $0.00 $1,500,000.00 $1,500,000.00

Total  $151,391,095.00 $6,000,000.00 $0.00 $157,391,095.00
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CABARRUS COUNTY CONSTRUCTION AND RENOVATION 
PROJECT 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North Carolina 
that, Pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and renovation related 
projects. Details of the projects are listed in section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this capital project 

within the terms of the Generally Accepted Accounting Principles (GAAP) and the 
budget contained herein. 

 
C. It is estimated that the following revenues will be available to complete capital 

projects as listed.  
 
Capital Projects Fund (Capital Reserve Fund) 
Contribution from Convention/Visitors Bureau 
Rental – Tower Lease 
Lease Proceeds ( Wallace Park)    
General Fund Contribution    
Sale of Fixed Assets 
PARTF Grant 
Contributions and Donations               

 
$9,153,099 
$150,000 
$418,137 

$3,421,394 
$4,058,134 

$20,000  
$350,000 
$70,000 

 
TOTAL REVENUES 

 
$17,640,764 

           
   

D. The following appropriations are made as listed. 
 

Demolition of old Jail and new Parking   
Renovation of Human Service Building  
Governmental Center Main Area Handler 
Demolition of old Board of Elections   
Renovations of Kann Library Program Room  
Emergency Communications Equipment  
Southeast Community Park  
Courthouse Chiller  

$2,524,266 
$909,122 
$100,000 
$291,847 
$90,000 

$1,733,271 
$5,601,394 
$135,000 

Multi-Building Pre-cast Sealing and Caulking $240,000 
Arena HVAC Equipment Replacement 
Arena Roof Replacement 
Camp T.N. Spencer Park 
Human Service Building HVAC 
Rocky River School Park Restrooms 
Senior Center Renovations 
Frank Liske Park Tennis Court Lighting 
Cox Mill Elementary Parking Lot 
J M Robinson High School Wetlands Mitigation 
EMS Station - Concord 

$1,000,000 
$43,580 

$1,298,573 
$257,865 
$250,846 
$390,000 
$135,000 
$250,000 
$100,000 
$375,000 
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EMS Station - Harrisburg 
Memorial Fountain 
RCCC Renovations 

$375,000 
$40,000 

$1,500,000 
 

TOTAL EXPENDITURES $17,640,764 
 
 

 
GRAND TOTAL – REVENUES      $17,640,764 
GRAND TOTAL – EXPENDITURES  $17,640,764 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be distributed after the 

execution of an agreement which ensures that all County funds are used for 
statutorily permissible public purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer appropriations 

within or between funds, or modify revenue and expenditure projections as 
contained herein under the following conditions: 

 
1. The Manager may transfer amounts between objects of expenditure and 

revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between functions 
of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds which 

are set aside for a specific project for budgetary shortfalls or upon the 
appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the General Fund or 

Capital Reserve Fund to the appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or 

revenues, or the award of grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that require a County match for which 
funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated projections 

to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project ordinance contains sufficient 
appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project ordinance contains sufficient 
appropriated but unencumbered funds for such purposes. 

 
 
 

9. The County Manager may execute contracts with outside agencies to properly 
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document budgeted appropriations to such agencies where G.S. 153 A-248(b), 
259, 449 and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed appropriate and in 

the best interest of Cabarrus County pursuant to G.S. 143-129(a). 
 

11. The County Manager may reduce revenue projections consistent with 
prevailing economic conditions, and also reduce expenditures correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the Capital Project 

Fund sufficient detailed accounting records to satisfy the requirements of the 
law.   
 

b. The Finance Director is directed to report, at the request of the Board, on the 
financial status of each project element in Section I and on the total revenues 
received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to the Clerk to the 

governing Board, and to the Finance Director for direction in carrying out this 
project. 

 
d. At the completion of a construction project, all unrestricted excess funds are 

transferred to the General Fund and the portion of the Capital Project 
associated with the project is closed. 

 
 
 Adopted this the 19th day of June, 2014. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
 
BY: __________________________ 

 Elizabeth F. Poole, Chairman 
 
 

 
ATTEST: 
 
_________________ 
Clerk to the Board 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 16, 2014 Meeting

SUBJECT:
Finance - Update the Small Projects Capital Fund Budget and Related
Project Ordinance for the Prime Farmland Project

BRIEF SUMMARY:
As part of the FY15 Capital Improvement Plan, $125,000 is allocated to
the Prime Farmland Project. The $125,000 will be reallocated within the
Small Projects Fund from Deferred Tax Collections into the Soil and Water
Department to be used for the surveys, appraisals and purchase of land
for conservation efforts. This agenda item records the reallocation of
funds through a budget amendment and revised Small Projects Capital
Project Ordinance. The total Small Projects Fund is not increased or
decreased by this action.

REQUESTED ACTION:
Motion to approve the revised Small Projects Capital Projects Ordinance
and the related budget amendment.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Ann Wilson, Finance Director

BUDGET AMENDMENT REQUIRED:
Yes

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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BUDGET AMENDMENT:

Date:  5/22/2014
Amoun

t:  $125,000

Dept. 
Head:  Susan Fearrington, Asst. Finance Director

Depart
ment:  Small Projects Fund

¨Internal Transfer Within Department þTransfer Between Departments/Funds 
¨Supplemental Request 

Purpose: 
This budget amendment reallocates Deferred Tax collections within the Small Projects Fund to the Soil and Water Conservation 
Department for the future acquisition of Prime Farmland. $25,000 will be used for surveys and appraisals and $100,000 will be 
used for the purchase of land or to match a grant for the purchase of land for conservation efforts.

Account 
Number  

Account 
Name  

Approved 
Budget  

Inc 
Amount  

Dec 
Amount  

Revised 
Budget  

46060000-6023 Deferred Tax Collect $525,000.00 $125,000.00 $400,000.00

46090000-9830 Other Improvements $601,500.00 $125,000.00 $476,500.00

$0.00

46063270-6023 Deferred Tax Col S&W $0.00 $125,000.00 $125,000.00

46093270-9445 Purch Serv - S&W $25,000.00 $25,000.00 $50,000.00

46093270-9698 S & W Dist Activities $100,000.00 $100,000.00 $200,000.00

Total  $1,251,500.00 $250,000.00 $250,000.00 $1,251,500.00

 

 

ATTACHMENTS
 Small Projects Capital Projects Ordinance 

Page 1954-7



 

 

CABARRUS COUNTY SMALL PROJECTS 
CAPITAL PROJECT ORDINANCE 

 
BE IT ORDAINED, by the Board of County Commissioners of the County of Cabarrus, North 

Carolina that, pursuant to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 

 
 Section I.   

 
A. The project authorized is for the purpose of accumulating and appropriating general fund 

revenues and federal and state grants funds received specifically for use by the 
appropriate Cabarrus County Department who has received the funds. 

 
B. The officers of this unit are hereby directed to proceed with this capital project within the 

terms of the guidelines as set forth by the federal and state government, Generally 
Accepted Accounting Principles (GAAP) and the budget contained herein.  

 
C. It is estimated that the following revenues will be available to complete capital projects as listed: 
 
Board of Elections Department: 
 Interest on Investments     $     33,200 
 Contribution from General Fund    $     25,621 
 Contribution from Capital Reserve   $   150,000 
        $   208,821 
Register of Deeds Department: 
 Register of Deeds Fees     $1,108,643 
 Interest on Investments     $     37,303 
 Contribution from General Fund    $     77,504 
        $1,223,450 
Soil and Water Department: 
 ADFP Grant      $     89,600 
 Clean Water Trust Fund Grant    $   521,833 
 Clarke Creek Grant     $     49,800 
 EEP Contract      $     16,900 
 Operating Revenues (Fees, Donations)    $       8,525 
 Porter Project      $   525,000 
 Contribution from General Fund    $   125,000 
 Deferred Farm Tax Collections    $   125,000 
 Interest on Investments     $       1,700 
        $1,463,358 
Commerce Department:  
 NC Tobacco Trust Fund – Site Development  $    75,000 
 
Cooperative Extension Department: 
 ADFP Grant      $   675,000 
 Contribution from Capital Reserve   $   400,000 
 Contribution from General Fund    $   611,178 
 Interest on Investments     $         342  
        $1,686,520 
Elma C. Lomax Farm Project: 
 Deferred Farm Tax Collections    $    73,557 
 Deferred Farm Tax Interest on Investments  $      8,941 
 Contribution from General Fund    $  197,229 
 Donations – Cannon Trust    $  152,600 
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 Operating Revenues (Fees, Donations)   $      7,301 
 Interest on Investments     $      7,837 
        $  447,465 
Local Agricultural Preservation Projects: 
 Deferred Farm Tax Collections    $  400,000 
 Deferred Farm Tax Interest     $    75,000 
 Interest on Investments     $      1,500 
        $  476,500 
 
TOTAL REVENUES      $5,581,114 
 
 
D. The following appropriations are made as listed: 
 
Board of Elections Department: 
 American Disability Act      $    25,621 
 Board of Elections Equipment and Furniture  $  183,200 
        $  208,821 
Register of Deeds Department: 
 Register of Deeds Automation & Preservation  $1,223,450 
 
Soil and Water Department: 
 ADFP Conservation Easement    $    89,600  
 Clean Water Trust Fund Grant    $  538,436 
 Clarke Creek Grant     $    33,197 
 EEP Contract      $    16,900 
 Soil & Water Farm Easements     $  250,000 
 Porter Project      $  525,000 
 Operating Expenses (Supplies, Maintenance)       $    10,225  
        $1,463,358 
Commerce Department: 
 NC Tobacco Trust Fund Grant    $    75,000 
 
Cooperative Extension Department:  
 Operational Project Expenses    $1,686,520 
 
 
Elma C. Lomax Farm Project: 
 Operational Project Expenses    $   447,465 
 
Local Agricultural Preservation Projects: 
 Other Improvement Projects    $   476,500 
  
TOTAL EXPENDITURES     $5,581,114 
 
 
GRAND TOTAL – REVENUES    $5,581,114 
GRAND TOTAL – EXPENDITURES   $5,581,114 
 

Section II.   
 

A. Special appropriations to non-profit organizations shall be distributed after the execution 
of an agreement which ensures that all County funds are used for statutorily permissible 
public purposes. 
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B. The County Manager or designee is hereby authorized to transfer appropriations within or 
between funds, or modify revenue and expenditure projections as contained herein under 
the following conditions: 
 
1.  The County Manager may transfer amounts between objects of expenditures and 

revenues within a function without limitation. 
 

2.  The County Manager may transfer amounts up to $100,000 between functions of the 
same fund. 
 

3.  The County Manager may transfer amounts between contingency funds which are 
set aside for a specific project for budgetary shortfalls or upon the appropriate 
approval of a change order. 
 

4. The County Manager is authorized to transfer funds from the General Fund or Capital 
Reserve Fund to the appropriate fund for projects approved within the Capital 
Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing grants or revenues, or 

the award of grants or revenues, the Manager or designee may adjust budgets to 
match, including grants that require a County match for which funds are available. 

 
6. The County Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7.  The County Manager may enter into and execute change orders or    amendments to 
County construction contracts in amounts less than $90,000 when the appropriate 
annual budget or capital project ordinance contains sufficient appropriated but 
unencumbered funds.   

 
8. The County Manager may award and execute contracts which are not required to be 

bid or which G.S. 143-131 allows to be let on informal bids so long as the annual 
budget or appropriate capital project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 

9. The County Manager may execute contracts with outside agencies to properly 
document budgeted appropriation to such agencies where G.S. 153 A-248(b), 259. 
449 and any similar statutes require such contracts. 

 
10.  The County Manager may reject formal bids when deemed appropriate and in the 

best interest of Cabarrus County pursuant to G.S. 143-129 (a). 
 

11.  The County Manager may reduce revenue projections consistent with prevailing 
economic conditions, and also reduce expenditures correspondingly. 
 

Section III.   
 

This ordinance and the budget documents shall be the basis of the financial plan for the 
County of Cabarrus. 

 
a. The Finance Director is hereby directed to maintain within the Capital Projects Fund 

sufficient detailed accounting records to satisfy the requirements of the law.  
  

b. The Finance Officer is directed to report, at the request of the Board, on the financial 
status of each project element in Section I and on the total revenues received or claimed.   
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c. Copies of this capital project ordinance shall be furnished to the Clerk to the Governing 

Board, and to the Finance Director for direction in carrying out this project.  
 

d. At the completion of a construction project, all unrestricted excess funds are transferred to 
the General Fund and the portion of the Capital Project Ordinance associated with the 
project is closed.  

 
 
 
Adopted this 16th day of June 2014.   

 
     CABARRUS COUNTY BOARD OF COMMISSIONERS 

 
 

     BY:   ____________________________ 
                  Elizabeth F. Poole, Chairman 

ATTEST: 
 
__________________ 
Clerk to the Board  
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 16, 2014 Meeting

SUBJECT:
Human Services - Human Services Transportation Maintenance Contract

BRIEF SUMMARY:
Vehicle maintenance and wheelchair maintenance RFP'S were
advertised. It is requested to award Gmax Automotive a contract for
vehicle maintenance and award Grant Services LLC a contract for
wheelchair lift maintenance.

REQUESTED ACTION:
Motion to approve the contract between Cabarrus County and Gmax
Automotive as well as Grant Services LLC; and authorize the County
Manager to execute the contract on behalf of Cabarrus County, subject to
review or revisions by the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Bob Bushey, Transportation Manager

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION 

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 16, 2014 Meeting

SUBJECT:
Human Services - Review and Award Contract for Secondary
Transportation Services

BRIEF SUMMARY:
The Human Services Transportation Division issued an RFP, in
accordance with the Department of Transportation, for secondary
transportation vendors for occasions when CCTS is unable to provide the
needed transportation service due to capacity or distance.

Upon review of the bids, the division requests to award two contracts for
services based on cost, history and experience. By awarding two
contracts, the division is able to maximize services for the lowest possible
cost.

REQUESTED ACTION:
Motion to approve the contract between Cabarrus County and TJ'S Taxi
and American Alternative; and authorize the County Manager to execute
the contract on behalf of Cabarrus County, subject to review or revision by
the County Attorney.

EXPECTED LENGTH OF PRESENTATION:
1 Minute

SUBMITTED BY:
Bob Bushey, Transportation Manager

BUDGET AMENDMENT REQUIRED:
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No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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 American Alternative RFP 
 TJ Taxi Bid 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Discussion Items for Action at June 16, 2014 Meeting

SUBJECT:
Planning and Development - Proposed Text Amendment to Zoning
Ordinance (TEXT2014-00004) - Public Hearing 6:30 P.M.

BRIEF SUMMARY:
The proposed text changes to Chapter 7, Performance Based Standards,
#67, Temporary Uses of the Cabarrus County Zoning Ordinance are
attached.

The purpose of the changes to Chapter 7 is to clarify standards related to
certain temporary uses and the use of recreational vehicles, the waiting
period between temporary use permits being issued and to further clarify
standards associated with temporary uses that include public assembly.

The Planning and Zoning Commission voted unanimously on May 6,
2014, to forward the proposed amendments to the Board of
Commissioners for final consideration.

The proposed changes were also reviewed by the County Attorney, the
Text Amendment Committee, Emergency Management and the Fire
Marshal's Office.

REQUESTED ACTION:
Hold a public hearing.
Motion to approve the proposed text amendment (TEXT2014-00004) to
Chapter 7 of the Cabarrus County Zoning Ordinance.

EXPECTED LENGTH OF PRESENTATION:
5 Minutes
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SUBMITTED BY:
Susie Morris, AICP, CZO, Planning and Zoning Manager 
 

BUDGET AMENDMENT REQUIRED:
No 
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
 

 

 

ATTACHMENTS
 Proposed text 
 MEMO 
 Ordinance 

Page 3854-10



Cabarrus County Zoning Ordinance 
____________________________________________________Chapter 7-Performance Based Standards 

 

Chapter 7 Page 27 of 36 
Amended April 21, 2014 

 

64. Warehouse with Outside Storage 
 
Limited Industrial and General Industrial districts 

 
a. Outside stacking of materials should not be visible to the passing motorist traveling 

any adjacent external road.   
b. Materials must be screened with Level Three buffering.  See Chapter 9, Landscaping 

and Buffering Requirements 
 

65. Wind Energy Facility, Accessory Use, On Site Use Only 
 

Agriculture/Open, Countryside Residential, Low Density Residential and Medium Density 
Residential districts 

 
a. The site must be a minimum of 5 acres. 
b. Turbines must be located 2 times the height of the tower structure from any 

property line or structure, including structures on adjacent properties. 
c. The height of the structure may not exceed 65 feet. 
d. Energy produced must be used on the same parcel. 
e. A decommissioning plan shall be provided that describes the anticipated life of the 

Facility, estimated decommissioning costs and responsible party for decommissioning 
the Facility. 

f. A maintenance plan shall be provided describing the maintenance schedule for the 
structure including the name, address and phone number of responsible party for 
maintenance. 

 
66. Wireless Telecommunications Services, Co-location  
 

Agriculture/Open Space, Countryside Residential, Low Density Residential, Medium 
Density Residential districts, High Density Residential/Mixed Use, Office/Institutional, 
Office/Limited Commercial, General Commercial, Light Industrial and General Industrial 
districts 

 
a. See Chapter 8, Section 8-4, 38 

 
67. Temporary Uses 

 
The Temporary Use Permit is a mechanism to allow a use on a short-term basis and certain 
seasonal or transient uses not otherwise allowed.  Prior to conducting or establishing a 
temporary use or structure, approval of a Temporary Use Permit is required pursuant to 
Chapter 12 of this Zoning Ordinance. 

 
All temporary uses listed in this Section require a Temporary Use Permit.  The Administrator 
shall not approve an application for a Temporary Use Permit unless the following criteria, 
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Cabarrus County Zoning Ordinance 
Chapter 7-Performance Based Standards____________________________________________________ 

Chapter 7 Page 28 of 36 
Amended April 21, 2014 

 

specific regulations and time limitations are met in addition to the standards for any 
particular Temporary Use specified below. 

 
The allowance of Temporary Uses shall not be detrimental to the public health, safety and 
general welfare, and the use shall be consistent with the purpose and intent of this 
Ordinance and the specific zoning district in which it will be located. The use shall be 
compatible in intensity, character and appearance with existing land uses in the immediate 
vicinity of the temporary use. The neighborhood and street network surrounding the 
temporary use shall not be adversely affected by the use or activities associated with it.  In 
addition to those listed herein, factors such as location, noise, odor, light, dust control and 
hours of operation shall be considered. 

 
a. The use shall not take place on publicly or privately owned property unless the 

applicant first obtains written approval from the owner.  The original signed letter 
shall be provided as part of the Temporary Use Permit application and review 
process. 

 
b. The location of the Temporary Use shall be such that adverse impacts on 

surrounding properties will be minimal, particularly regarding any type of traffic 
generated impact upon traffic circulation in the area. 

 
c. Adequate off-street parking shall be provided to serve the temporary use.  

Temporary Uses shall not displace the required off-street parking spaces or loading 
areas of the principal permitted use(s) on the site.  Sales and display areas shall be 
designed to prevent traffic hazards and nuisances to normal traffic patterns and 
internal circulation for the site. 

 
d. Structures and display areas shall comply with primary setback requirements for the 

zoning district.  The items shall be displayed so as to not interfere with the sight 
triangle of the intersection of the curb line of any two streets or a driveway and a 
street.  Display of items or conducting business in a public right-of-way, emergency 
access lane or fire lane is not permitted. 

 
e. Unless specifically stated, only one Temporary Use Permit shall be issued for a parcel 

at any given time. 
 

f. The period of time between Temporary Use Permits on a parcel shall be thirty (30) 
days three (3) months (expiration date and new issue date). This restriction shall not 
apply to real estate development and construction related temporary uses. 
 

g. Recreational Vehicles shall not be permitted used as a temporary use or as part of a 
temporary use.  
 

Attachment number 1

Page 3874-10



Cabarrus County Zoning Ordinance 
____________________________________________________Chapter 7-Performance Based Standards 

 

Chapter 7 Page 29 of 36 
Amended April 21, 2014 

 

h. Overnight camping in RVs, tents or campers is not permitted as part of a temporary 
use. 
 

TEMPORARY RETAIL SALES RELATED  

Fireworks Stands  
Fireworks Stands are permitted in LC and GC zoning districts only for up to 45 days per 
calendar year.  A maximum of one (1) structure, not to exceed 120 square feet in area, 
shall be allowed.  The structure must be portable and completely removed at the end of the 
permit period.  Any sale of fireworks shall be regulated in accordance with NCGS 14-410 
and 14-414 and NC Fire Code (2009 Edition) Section 3308.11. 
 
Seasonal Sale of Agriculture Products (Includes Christmas Trees and Pumpkins)  
Seasonal Sales permitted in OI, LC, GC and LI zoning districts only. Limited to a period of 
time not to exceed four (4) consecutive months per calendar year.  A maximum of one (1) 
building or display booth shall be allowed and may cover a maximum of 400 square feet.  
Display area shall not interfere with emergency ingress/egress or with required parking. The 
structure must be portable and completely removed when the permit expires. 
 
Itinerant Merchants   
The sale of food, beverages, or merchandise from a stand, motor vehicle or from a person 
may be allowed in the LDR, MDR, HDR, LC and GC zoning districts at existing business sites. 
Temporary stand, vehicle, display area, etc. shall not interfere with emergency 
ingress/egress, sight triangles or required parking.  The permit shall be limited to a period 
not to exceed ninety (90) continuous days per calendar year at a given location.  The 90 
days starts at date of issue and does not exclude days that the vendor is not on site. 
 
Promotional Activities Involving the Display of Goods or Merchandise   
Such activities may be conducted at a business for a period of not more than fifteen (15) 
consecutive days.  Merchandise and display area shall not interfere with emergency 
ingress/egress, sight triangles or required parking.  If a private sidewalk or pedestrian way 
in front of the building is used for display of merchandise, a minimum width of four (4) feet 
must remain unobstructed for pedestrian use.  A Temporary Use Permit for promotional 
activities may be renewed four times during any calendar year, for a maximum of 60 days 
per calendar year.  New Recreational Vehicles for sale as part of promotional displays are 
permitted. 
 
REAL ESTATE DEVELOPMENT AND CONSTRUCTION RELATED   

Contractor Office, Construction Equipment Storage  
Accessory to an active Construction Project, permitted in any zoning district. Placement of 
such temporary use is limited to a period of time determined by an estimated project 
completion date. The permit may be extended for up to one year if approved by the 
Administrator.  A construction trailer or modular unit may be used as a contractor's office or 
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Cabarrus County Zoning Ordinance 
Chapter 7-Performance Based Standards____________________________________________________ 

Chapter 7 Page 30 of 36 
Amended April 21, 2014 

 

for the storage of equipment or materials.  In the event that multiple builders are involved 
in a new construction project, one construction trailer or temporary modular unit may be 
permitted per builder for office or for storage.  All temporary buildings and trailers shall be 
completely removed from the site within thirty (30) days of the Certificate of Occupancy 
being issued for the project. 
 
Real Estate Sales Office in a Construction Trailer or Temporary Modular Unit, Residential 
Projects  
Temporary structures, construction trailers or temporary modular units may be used as real 
estate sales offices in any active residential construction project for the sale of units within 
that project only.  In the event that multiple builders are involved in a new construction 
project, one construction trailer or temporary modular unit may be permitted as a sales 
office per builder. Each individual trailer or modular unit shall be located on an individual lot.  
In no case shall multiple permits be issued for the same Parcel Identification Number (PIN).  
The permit shall be valid until the project is complete. All temporary structures shall be 
removed within 30 days of final sale. 
 
Real Estate Office in Model Home   
Accessory to construction of a new residential development.  Model homes must be located 
on individual parcels.  Limited to a period of time not to exceed one year with the option of 
an extension of up to one year if approved by the Administrator.   
 
Real Estate Office in a Construction Trailer or Temporary Modular Unit, Commercial or Mixed 
Use Projects 
Temporary structures, such as construction trailers or temporary modular units, may be 
used as real estate sales offices in any active commercial or mixed use construction project 
for the sale or leasing of units within that project only.  In the event that multiple builders 
are involved in a new construction project, one construction trailer or temporary modular 
unit may be permitted as a sales or leasing office per builder. All temporary structures shall 
be removed within 30 days after final sale. 
 
Temporary Dwelling for Large Construction Projects  
During the active construction period (after a building permit has been issued) projects 
involving a non-residential use or a residential development with building permit(s) for more 
than 50 units at any one time, one (1) single section manufactured home may be allowed 
on the same property to be used as a temporary residence by a night watchman for a 
period not to exceed 12 months or the active construction period, whichever is less.  The 
temporary unit shall be removed from the site within 14 days of issuance of the Certificate 
of Occupancy for a non-residential structure or the occupancy of the first residential unit if 
within a residential development. 
 
Temporary Residence in Manufactured Home During Construction of New Home on Same 
Site   
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In the event that a new single-family home is being constructed on a parcel where a 
manufactured home currently exists in the AO, CR, LDR, MDR and HDR zoning districts, the 
manufactured home may remain for the duration of the building process for the new home.  
The manufactured home shall be removed within 30 days of the date of the last final 
inspection, as required by North Carolina Building Codes.  In no case shall the new home 
and manufactured home be occupied at the same time. 
 

OTHER TEMPORARY USES  

Auction, Estate or Asset Liquidation 
Estate or asset liquidation auctions are permitted in any zoning district for a period not to 
exceed three (3) days.  Patron parking shall be located so as to not interfere with 
neighborhood traffic and so that emergency access is maintained for the street right-of-way 
and to the auction site. 
 
Auction, Livestock 
Livestock auctions are permitted in the AO, CR, MDR or LDR zoning districts at existing 
agriculture sites for a period not to exceed three (3) days.  Patron parking shall be located 
so as to not interfere with traffic and so that emergency access is maintained for the street 
right-of-way and to the auction site.  If used, temporary holding pens shall be located a 
minimum of one hundred and fifty (150) feet from any adjacent residentially used or zoned 
property. 
 
Event with Tent or Other Temporary Structure  
Events in a tent or other temporary structure may be allowed in any non-residential zoning 
district for a period not to exceed sixty (60) days.  The tent or temporary structure shall be 
removed within 48 hours of the end of the event.  Note: Depending on the expected number 
of patrons, additional information may be required related to traffic and public safety prior 
to this type of permit being issued. 
 
FEMA Trailers, Natural Disaster or Significant Weather Event  
FEMA Trailers may be used as temporary housing in any residential zoning district following 
a natural disaster or significant weather event.  Should a non-conforming residential use 
exist at the time of a natural disaster or significant weather event in a district other than 
residential, a FEMA trailer may be used as temporary housing in that zoning district. FEMA 
Trailers shall be removed within 90 days of completion of new construction. 
 
Mobile Personal Storage Unit, Vacate or Occupy Premise  
One personal mobile storage unit permitted per parcel in any zoning district.  The unit may 
be stored on site for up to 30 days to allow the current owner or tenant to vacate the 
premises or to allow a new owner or tenant to occupy the premises.  In no case shall this 
type of unit be permitted or used for permanent storage on a site.   
 
Mobile Personal Storage Unit, Renovation  
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One personal mobile storage unit permitted per parcel in any zoning district.  The unit may 
be stored on site for up to 90 days to allow for temporary storage during renovation or 
remodeling projects.  In no case shall this type of unit be permitted or used for permanent 
storage on a site.   
 
Dumpsters, Commercial Waste Containers  
One commercial waste container or dumpster permitted per parcel in any zoning district.  
The unit may remain on site for a maximum of 90 days to allow for remodeling, construction 
or debris removal projects. At no time shall debris be permitted to accumulate beyond the 
container rim.  In no case shall this type of unit be permitted or used for permanent waste 
disposal on a site. 
 
TEMPORARY SIGNS 
 
Temporary Construction Sign 
One sign permitted per site not exceeding 32 square feet in area per face. Such signs shall 
not be erected prior to preliminary plat approval when the development is subject to 
Cabarrus County Subdivision Regulations.  When the project is not under such regulation, 
the letting of contracts will be the point in time at which such signs may be posted. Signs 
shall be located outside of the right-of-way and any applicable sight triangle(s).  The sign 
shall be removed within 14 days of the issuance of a Certificate of Occupancy for 
commercial projects or the final sale for residential projects. 
 
For Profit Temporary Sign 
One sign permitted per business not to exceed 16 square feet to advertise sales, special 
events, grand openings, store closings, etc. Sign shall not be illuminated and shall be 
mounted flush against the building wall.  The permit may be issued for a maximum of 15 
days and may be issued up to four times a year.  Sign shall be removed on the expiration 
date of the permit. 
 
Temporary Agricultural Sign (Seasonal Sales on Site) 
A temporary agricultural sign does not require a sign permit. However, the sign must meet 
the following standards:  

o Shall not exceed sixteen (16) square feet  
o Shall not exceed four (4) feet in height  
o Shall not be illuminated 

The sign shall be erected no sooner than one (1) week prior to the beginning of the harvest 
season and must be removed immediately upon the end of the harvest season.  

Events Which Include Public Assembly 
 
For events that include public assembly, applicants shall be required to submit a summary 
of the event and include the following preliminary information: 

 
• Property address 
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• Type of use proposed 
• Site diagram showing parcel boundary and setbacks 
• Parking/circulation preliminary plan 
• Duration of event (including set up and take down) 
• Whether there will be tents/temporary structures/stages constructed  
• Whether or not food vendors will be on site 
• Whether or not alcohol will be allowed on  site 

o Note: alcohol sales are not permitted 
• Expected attendance numbers for event per day 

 
Once the summary has been submitted, staff will review the information and a pre-planning 
meeting with the appropriate agencies will be scheduled.  Example agencies include, but are 
not limited to, the Cabarrus County Fire Marshal’s Office, Volunteer Fire Departments, 
Emergency Management, Emergency Medical Services, the Cabarrus County Sheriff’s Office, 
Zoning, Construction Standards, Cabarrus Health Alliance and the North Carolina 
Department of Transportation. 
 
If the applicant proceeds with the proposed event following the pre-planning meeting, a full 
application shall be submitted to zoning for routing to the various agencies.  The application 
shall include the following information: 

• Type of use/activities proposed on site 
• Staffing for event 
• Parking/circulation and traffic control plan (including proposed signage) 
• Site diagram showing parcel boundary and setbacks 
• Duration of event (including set up and take down) and hours of operation 
• Types and numbers and tents and/or temporary structures  
• Expected attendance numbers for event per day 
• Types of vendors that will be on site 
• Security plan (if required, determined at pre-planning meeting) 
• Weather plan (if required, determined at pre-planning meeting) 
• Emergency medical plan (if required, determined at pre-planning meeting) 
• Any other applicable requirements from the North Carolina State Fire Prevention 

Code  
• Copy of letter to adjacent property owners (if in residential district) 
• Copy of list of adjacent property owners (if in residential district) 
• Copy of letter(s) from property owner(s) for use of a private street or driveway 

(if applicable) 
 
The following additional standards shall apply for all special events that include public 
assembly: 
 

a. More than one temporary use permit may be issued per parcel for these events.  
It is the responsibility of the property owner to ensure that the proper permits 
have been procured by vendors, merchants, promoters, etc.  
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b. For events proposed in residential zoning districts, the applicant shall notify 

each adjacent property owner of the proposed event by US mail.  Said 
notification shall include a description of the event, including any expected 
changes in traffic patterns (if applicable) and contact information for the 
applicant, or an appropriate designee. A copy of the letter and a list of property 
owner mailing addresses shall be provided as part of the application. 

 
c. Prior to zoning permitting, applicant must provide a copy of approved sound 

amplification permit from the Cabarrus County Sheriff’s office if such permit is 
required. 

 
d. Customary signage for the event and for participating vendors shall be 

permitted on-site as part of the Temporary Use Permit.  A separate temporary 
use permit for signage shall not be required. 

 
e. The parcel must have frontage on, or have direct access to, a NCDOT 

maintained road or a privately maintained street. Proposed access points on 
NCDOT roads must be approved by NCDOT.  In the event that a privately 
maintained street is used to gain entry to the site, the applicant shall provide 
notarized documentation from the private street owner(s) that access to the 
site for the proposed event is permitted. 
 

Amusement Events Enterprise  
Carnivals, circuses, fairs, festivals and amusement rides may be allowed in any non-
residential zoning district for a period not to exceed fifteen (15) days, up to 4 times per 
calendar year on the same parcel.  This classification excludes events conducted in a 
permanent entertainment facility.  
 
Foot Race, Trail Race 
Foot and Trail races, may be allowed in any non-residential zoning district for a period not 
to exceed seven (7) days, up to four (4) times per calendar year on the same parcel.  These 
types of events are also allowed in the AO or CR zoning districts on farm properties.  These 
events may occur up to two (2) times per calendar year on the same parcel and shall not 
exceed five (5) days. 
 
Festivals, Music 
Music Festivals may be allowed in any non-residential zoning district, for a period not to 
exceed ten (10) days, up to four (4) times per calendar year on the same parcel. These 
types of events are also allowed in the AO or CR zoning districts on farm properties.  These 
events may occur up to two (2) times per calendar year on the same parcel and shall not 
exceed five (5) days. 
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Festival, Craft or Art 
Craft or Art Festivals may be allowed in any non-residential zoning district, for a period not 
to exceed ten (10) days, up to four (4) times per calendar year on the same parcel. These 
types of events are also allowed in the AO or CR zoning districts on farm properties.  These 
events may occur up to two (2) times per calendar year on the same parcel and shall not 
exceed five (5) days. 
 
Special Events and Activities on Public Property 
Special events and activities conducted on public property, such as school sites and public 
parks, shall be exempt from the provisions of this Section of the Ordinance but must comply 
with any guidelines, regulations and permitting processes required by the Authorizing 
Agency. 
 
Similar and Compatible Uses Not Specified  
If a particular temporary use is not listed in the Ordinance, the Administrator shall have the 
authority to grant a temporary use permit for a “similar and compatible use”. Similar and 
compatible uses not specified are those uses which are similar and compatible to those 
allowed as temporary uses in this section.  Determination of what constitutes similar and 
compatible shall be made by the Administrator.  The applicant shall provide the following 
preliminary information for consideration (as applicable): type of use, number of employees, 
staffing for event, parking/circulation, hours of operation, general site description (include 
diagram), and duration of operation. Once this information is submitted, depending on the 
nature of the proposed use and whether or not it includes public assembly, additional 
information may be required.  Please see the beginning of this section for the type of 
additional information that may be required. 
 
If the Administrator determines that the use is not similar and compatible, the applicant 
may appeal the decision to the Planning and Zoning Board of Adjustment in accordance with 
Chapter 12. 
 
TEMPORARY SIGNS 
 
Temporary Construction Sign 
One sign permitted per site not exceeding 32 square feet in area per face. Such signs shall 
not be erected prior to preliminary plat approval when the development is subject to 
Cabarrus County Subdivision Regulations.  When the project is not under such regulation, 
the letting of contracts will be the point in time at which such signs may be posted. Signs 
shall be located outside of the right-of-way and any applicable sight triangle(s).  The sign 
shall be removed within 14 days of the issuance of a Certificate of Occupancy for 
commercial projects or the final sale for residential projects. 
 
For Profit Temporary Sign 
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One sign permitted per business not to exceed 16 square feet to advertise sales, special 
events, grand openings, store closings, etc. Sign shall not be illuminated and shall be 
mounted flush against the building wall.  The permit may be issued for a maximum of 15 
days and may be issued up to four times a year.  Sign shall be removed on the expiration 
date of the permit. 
 
Temporary Agricultural Sign (Seasonal Sales on Site) 
A temporary agricultural sign does not require a sign permit. However, the sign must meet 
the following standards:  

o Shall not exceed sixteen (16) square feet  
o Shall not exceed four (4) feet in height  
o Shall not be illuminated 

The sign shall be erected no sooner than one (1) week prior to the beginning of the harvest 
season and must be removed immediately upon the end of the harvest season.  
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 Planning and 
Development 

Memo 
To: Cabarrus County Board of Commissioners 

From: Susie Morris, AICP, CZO, Planning and Zoning Manager 

CC: File 

Date: 5/22/2014 

Re: Proposed Text Amendments to Zoning Ordinance (TEXT2014-00004) 

• Attached you will find proposed text changes to Chapter 7, Performance Based Standards, 
#67, Temporary Uses. 

• The purpose of the changes to Chapter 7 is to clarify standards related to certain temporary 
uses and the use of recreational vehicles, the waiting period between temporary use permits 
being issued for the same parcel and to further clarify standards associated with temporary 
uses that include public assembly. 

• Proposed deletions are in strikethrough text. Additions and corrections are in red text. 

• The Planning and Zoning Commission voted unanimously on May 6, 2014, to forward the 
proposed amendments to the Board of Commissioners for final consideration.   

• The proposed changes were also reviewed by the County Attorney, the Text Amendment 
Committee, Emergency Management and the Fire Marshal’s Office. 

• You will need to hold a public hearing for these amendments and vote on the proposed 
changes. 
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AN ORDINANCE AMENDING THE CABARRUS COUNTY 
ZONING ORDINANCE 

TEXT2014-00004 
 

 
BE IT ORDAINED that the Cabarrus County Zoning Ordinance is hereby 
amended as follows: 
  
The current Chapter 7 will be REMOVED and REPLACED with the amended 
Chapter 7, which includes revisions to #67, Temporary Uses. 
 
REVISE the Table of Contents to correspond to text changes.   

 
Adopted this ________day of ____________ by the Cabarrus County 
Board of Commissioners. 

 
 
 
 
 
    ______________________________ 
    Elizabeth F. Poole, Chairman 
    Cabarrus County Board of Commissioners 
 
 
 
ATTEST: 
 
 
 
______________________________  
Megan I. Smit, Clerk to the Board 
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CABARRUS COUNTY

BOARD OF COMMISSIONERS
   WORK SESSION

JUNE 2, 2014
4:00 P.M.

AGENDA CATEGORY:
Budget Workshop - Continued Discussion Item

SUBJECT:
Finance - Presentation of County FY 2015 Budget Requests

BRIEF SUMMARY:
Staff will present the County FY 2015 budget request and respond to
questions from the Board. Department heads will be available to address
specific, department or program-related questions.

REQUESTED ACTION:
Receive input.

EXPECTED LENGTH OF PRESENTATION:
1 Hour

SUBMITTED BY:
Ann Wilson, Finance Director
Paarth Mehta, Budget Analyst

BUDGET AMENDMENT REQUIRED:
No

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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 Transportation FY 2015 Budget Request 
 Construction Standards FY 2015 Fee Change Request 
 Planning and Zoning FY 2015 Fee Change Request 
 Emergency Management FY 2015 Fee Change Request 
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June 2, 2014
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 Map 21
| Moving ahead for progress in the 21st Century
| Federally-driven
| specific guidelines for Transportation Grants

 “Large Urban”
| New Cabarrus classification changes grant 

administration
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 5310 (EDTAP)  
| Expands Transportation Services for Seniors and 

Disabled

 5316 (Job Access Reverse Commute)
| Provides work transportation with fixed and 

deviated route system
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 Changing landscape
 Maximize service demand
 Limited funding streams
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 Reallocate 
| 10 drivers from impacted grants to shared 

transportation routes
 Maintain 

| Cabarrus Vocations Trips
| Current Aging Services

 Reduce 
| contracted transportation by increasing 

Medicaid trips with expanded capacity 

Attachment number 1

Page 4044-11



 5316 JARC Grant
| No longer be available in FY16

 Proposed changes 
| Proactive 
| Efficient

 HCCBG Grant 
| Slight increase assist with senior trips

 Proposed plan 
| Maintains current level of Senior Service trips
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 Evaluated organization structure to 
maximize efficiency

 Consolidated motor fleet management with 
DSS facility fleet position

 Reduced FTE
 Eliminated Directors position with Human 

Service consolidation to streamline and 
focus on service, safety, and quality 
assurance
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 Operations
| Due to non-eligibility for two grants in FY15, we are 

able to use our current drivers and maintain the 
same amount of FTE to provide better service to 
customers and rely significantly less on taxi 
services
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Grants 1,049,110 51% 856,674 46% -192,436

Medicaid reimburse. 900,000 44% 900,000 49% 0

Program fees/other 90,380 4% 87,850 5% -2,530

Salaries and benefits 1,403,236 50% 1,351,870 55% -51,366

Operations 1,176,833 42% 856,825 35% -320,008

Capital 210,510 8% 228,400 9% 17,890
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Rural Operating Assistance Program (ROAP) 197,950 227,456

5311 Administration 294,256 286,182

5311 Capital 186,282 205,560

5310 Elderly and Disabled (EDTAP) 77,277 N/A

5316 Job Access Reverse Commute (JARC) 172,042 N/A

Home Community Care Block Grant (HCCBG) 121,303 137,476

Attachment number 1

Page 4094-11



Single-Family 
Home 
(3365 square ft.) 

Current 
permit Cost 

2.5% increase 7% increase 10% increase No. of trips 
(inspections 
required) 

Total cost 
incurred to 
county for 
inspections  
 

Hourly cost for inspections 
(including inspector, support 
staff, benefits, phones, vehicles, 
fuel, tools for inspections, code 
books, training, associated costs) 
 
 
 
 
 

Building permit $554.00 $567.85 $592.78 $609.40 9 trips  $642.42 $86.00 
Plumbing permit $69.01 $70.74 $73.84 $75.91 4 $172.00 
Mechanical (heat 
and air) permit 

$97.85 $100.26 $104.69 $107.63 3 $229.33 

Electrical permit $56.65 $58.06 $60.62 $62.32 2 $172.00 
Total permit cost $777.51 $796.95 $831.94 $855.26 - $1215.75 
 
 
Building permit inspections required:                                                            
Footing inspection 
Foundation inspection 
Garage/basement slab inspection 
Framing inspection 
Waterproofing inspection 
Insulation inspection 
Behind tub insulation inspection 
Sheathing inspection 
Final inspection 
 

Mechanical permit inspections required: 
Rough inspection 
Final inspection 
Pre-fab fireplace inspection 

Plumbing permit inspections required: 
Rough inspection 
Final inspection 
Water line inspection 
Sewer line inspection 

Electrical permit inspections required: 
Rough inspection 
Final inspection 
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*Average times and cost incurred to county per inspection by trade: 
 
Building inspection - 50 minutes (.83 hour x $86.00 x 9 trips = $642.42) 
Plumbing inspection - 30 minutes (.50 hour x $86.00 x 4 trips = $172.00) 
Mechanical inspection (heat and air) - 40 minutes (.66 hour x $86.00 x 4 trips = $229.33) 
Electrical inspection - 60 minutes (1 hour x $86.00 x 2 trips = $172.00) 
 
 
 
 
To maintain appropriate staffing levels and process inspections in a timely manner, Cabarrus County is proposing a 10% permit fee increase, and the 
minimum permit fee for any permit would be $42.00. 

Attachment number 2

Page 4114-11



PROPOSED CABARRUS COUNTY PLANNING AND ZONING DIVISION FEE SCHEDULE UPDATE
DRAFT DOCUMENT

Current Cabarrus 
County Fee Proposed Cabarrus Fee NOTES City of Statesville Town of Huntersville City of Concord Iredell Co. Stanly Co.

Single, Two Family structures and 
manufactured home zoning permit $50.00 $75.00

Additional research required for 
property, zoning inspections 
performed for single family and 
required for manufactured homes $25 $25 $100+$5 Tech Fee $77.25  $50

Single Family attached/multiͲfamily 
zoning permit $50.00 + $5 per unit $75.00 + $5 per unit

Commercial zoning inspections 
performed as part of permit $25 $25

$100+$10.00/Unit 
+5% Tech Fee $77.25  $50/dwelling unit

Residential Addition/Accessory 
structures zoning permit $50.00 $50.00

Zoning inspection performed as part 
of permit $25 $25 $40+$2 Tech Fee $77.25  $50

Commercial, Institutional and 
Industrial zoning permit $100.00 $125.00

commercial zoning inspections 
performed as part of permit $25 $25

Commercial: $300 
or $0.04/sf 
(whichever is 
greater) + 5% tech 
fee   Industrial $75 
for 1st acre of 
impervious $500 for 
every additional 
impervious acre 
$100 for every 
pervious acre+5% 
tech fee $77.25 

Commercial: $50 up to 
5,000 sf, $100 for over 
5,001 sf  Industrial $75 
for up to 10,000 sf, $15 
for over 10,001

Temporary Construction Trailer $75.00 See Temporary Use $100+$5 tech fee

Temporary Use Permit  $75.00 $100.00

Inspections required to ensure 
compliance, often turn into 
enforcement actions once permit 
expires $25 $100+5 tech fee

Temporary Use Permit, Special 
Event $200.00

PreͲplanning meeting required 
involving many agencies, plans have 
to be routed, Inspections required to 
ensure compliance
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PROPOSED CABARRUS COUNTY PLANNING AND ZONING DIVISION FEE SCHEDULE UPDATE
DRAFT DOCUMENT

Current Cabarrus 
County Fee Proposed Cabarrus Fee NOTES City of Statesville Town of Huntersville City of Concord Iredell Co. Stanly Co.

Home Occupation Permits  $75.00 $75.00 $25 $25 $50+$2.50 tech fee  Ͳ $35

Certificate of OccupancyͲNon 
Residential $75.00 $75.00

Certificate of OccupancyͲ
Residential $50.00 $50.00

Zoning Verification Letter $35.00  $40.00

Increased research and site visits 
required to ensure compliance for 
banks and lenders. $25 $25 $50+$2.50 tech fee $25 

Certificate of NonͲConformity 
Adjustment $50.00 $50.00  $400 

Permanent Sign $100.00 $100.00  $25 $25 $25+ 1.25 tech fee $10 + $.50 per sf

Outdoor Advertising Sign 
(Billboard) $200.00 $200.00 Remove from schedule

Temporary Sign Permit $25.00 $50.00
Often turn into enforcement actions 
when permit expires. $25 $25 $25+ 1.25 tech fee

$15 for each posting 
and/or event

Site Plan Review
(If a third submittal is required, an 
additional plan review fee will be 
assessed. $225.00 + $5 per acre $250.00 + $5 per acre $300 $450+ $5/lot/unit $100 

Conditional Use Application
$500.00 plus $5 per 
acre $550.00 plus $5 per acre Cost of advertising has increased $600

Residential: $200, 
Mixed use $400, 
Commercial: $600 $600  $500 

$100 +$10 per acre over 
5 Acres  

Variance ApplicationͲResidential $450.00  $500.00  Cost of advertising has increased $300 $150 $400  $500  $150
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PROPOSED CABARRUS COUNTY PLANNING AND ZONING DIVISION FEE SCHEDULE UPDATE
DRAFT DOCUMENT

Current Cabarrus 
County Fee Proposed Cabarrus Fee NOTES City of Statesville Town of Huntersville City of Concord Iredell Co. Stanly Co.

Variance ApplicationͲNonͲ
residential $550.00  $600.00  Cost of advertising has increased

Appeal of Administrator 
Decision/Interpretation Request $250.00 $250.00 $300 $200 $300  $50

Septic Tank Application, Residential  $40.00  $40.00 
$500 or $350 
for Fast Track

Septic Tank Application, NonͲ
Residential  $80.00  $80.00 

Conveyance Plat  $10 per new lot
$15 for each new lot 
created

Increased coordination of review, 
increase in research required $100+$1.00/lot $100 $21 per page $25 + recording fees

Preliminary Plat Review Ͳ less than 
50 lots $450 

$450 + Engineering Review 
Fees

County pays bill and finance bills 
developers, formalizes business 
process and reimbursement of fees $300+$1.00/lot $450+5/lot/unit

Less than 2 acres 
$100, 2Ͳ10 acres 
$200, 10Ͳ25 Acres 
$300, over 25 acres 
&400 $200  $150 per Review

Preliminary Plat Review – 50 or 
more lots

$500 plus $5 per lot 
for each lot over 50

$500 plus $5 per lot for 
each lot over 50 + 
Engineering Review Costs

County pays bill and finance bills 
developers, formalizes business 
process and reimbursement of fees $450+5/lot/unit

Less than 2 acres 
$100, 2Ͳ10 acres 
$200, 10Ͳ25 Acres 
$300, over 25 acres 
&400 $200  $150 per Review

Preliminary Plat – Applicant Appeal 
to Elected Board $100.00 

$100 + Cost of noticing + 
advertising

Advertising fee exceeds current 
application fee $300

Preliminary Plat – Minor Revision $50 $200 +2.50/lot/unit $50 
(No Planning and Zoning 
Commission hearing required) $250  $250  $50 $75 $50 

Preliminary Plat – Major RevisionͲ $450 
$450 + Engineering Review 
Fees

Formalizes business process, county 
pays bill and finance bills applicant 
for reimbursement
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PROPOSED CABARRUS COUNTY PLANNING AND ZONING DIVISION FEE SCHEDULE UPDATE
DRAFT DOCUMENT

Current Cabarrus 
County Fee Proposed Cabarrus Fee NOTES City of Statesville Town of Huntersville City of Concord Iredell Co. Stanly Co.

(Planning and Zoning Commission 
hearing required)

Final Plat Review – Major 
Subdivision, if a third submittal is 
required, an additional review fee 
will be assessed $175 per map  $175 per map $100 $100

Less than 2 acres, 
$80, 2Ͳ10 acres 
$125 $200  200.00 + recording fee

Final Plat Review Ͳ Minor 
SubdivisionͲIf a third submittal 
required, additional review fee will 
be assessed $50 per map sheet $50 per map sheet $100 100 100 25.00 + recording fee

Letter of Credit Review $100 + Engineer's cost
$125 + Engineering Review 
Fees

Increase in staff time working with 
developers, banks and county 
engineer on estimates and final 
letters of credit, formalizes business 
process, county pays bill and finance 
bills applicant for reimbursement $100  $25

Letter of Credit Partial Release $100 + Engineer's cost
$125 + Engineering Review 
Fees

Increase in staff time working with 
developers, banks and county 
engineer on estimates, inspection 
coordination and releases of work, 
formalizes business process, county 
pays bill and finance bills applicant 
for reimbursement $100  $25

Extension Request for Preliminary 
Plat Approval $150  $150  $100   Ͳ  Ͳ

Sketch Plat Review  $100  $100  $0 $450 +$5 per lot/unit Ͳ  Ͳ $50
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PROPOSED CABARRUS COUNTY PLANNING AND ZONING DIVISION FEE SCHEDULE UPDATE
DRAFT DOCUMENT

Current Cabarrus 
County Fee Proposed Cabarrus Fee NOTES City of Statesville Town of Huntersville City of Concord Iredell Co. Stanly Co.

Vested Rights Request $400  $450 

Research required to substantiate 
applicant claims, legal counsel 
involvement typically required, may 
require multiple P&Z meetings, 
advertising required $400 $400  $500  $500

Vested Rights Extension $150  $150 + cost of advertising
cost of advertising currently exceeds 
fee

Rezoning RequestͲ    Residential Ͳ 
Less than 5 acres $400  $400  $500 $520 $400  $500  $100

Rezoning RequestͲ Residential 
More than 5 acres

$400 +$5 per acre for  
each acre over 5 acres

$400 +$5 per acre  for each 
acre over 5 acres $500 $520 $400  $500 

$200 plus $5 for every 
acre over 5 acres

NonͲresidential/Mixed Use $550 + $5 per acre $550 + $5 per acre $500

2 acres or less $400, 5Ͳ
10 acres $700, 10 or 
greater, $1270 $400  $500 

     Conditional Use Rezoning Special 
Use $600 + $5 per acre $600 + $5 per acre $500

Residential $705, Mixed 
Use of 2 acres or less 
$550, 5Ͳ10 acres $850, 
10 or greater, $1700.  
Commercial: 2 acres or 
less $550, 5Ͳ10 acres 
$800, 10 or greater, 
$1700 $400  $500 

     Rezoning or Conditional District 
Rezoning

ReͲadvertising cost due to applicant 
action

$200 or cost of 
advertisement if 
greater

Cost of advertisement + 
cost for noticing as required
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PROPOSED CABARRUS COUNTY PLANNING AND ZONING DIVISION FEE SCHEDULE UPDATE
DRAFT DOCUMENT

Current Cabarrus 
County Fee Proposed Cabarrus Fee NOTES City of Statesville Town of Huntersville City of Concord Iredell Co. Stanly Co.

Appeal of Planning and Zoning 
Commission Decision to BOC 
regarding Architectural Review $250.00 

$100.00 + cost of 
advertising

staff report, newspaper ad, staffing 
the meeting.  These cases have to be 
handled as de novo request.

Appeal of Planning and Zoning 
Commission Decision regarding 
Rezoning Request NO COST AT THIS TIME

$100.00 + cost of 
advertising and noticing

Staff report, second noticing, 
newspaper ad, staffing the meeting.  
These cases have to be handled as 
de novo request. $300 $400 

Architectural Review (per plan 
submitted) $50  $50 

$50 + 2.50 tech 
fee(for shopping 
centers)

Special Planning and Zoning 
Meeting Request NO COST AT THIS TIME

Basic fee for application 
type + noticing + cost of 
Planning and Zoning 
Commission stipend for 
meeting

Protest Petition $250 
REMOVE, only applies in 
cities or towns Does not apply to County

Street Name Change Petition 
(Privately Initiated)

Cost of advertising + 
cost of new street 
sign(s)

$150.00 + Cost of 
advertising for public 
hearing + cost of new street 
sign(s) + cost of required 
mailing and notices 

Application has to be processed, 
requires Approval by NCDOT 
Transportation Board, staffing 2 BOC 
meetings required, staffing 
neighborhood meeting (if needed), 
GIS information has to be updated, 
911 System has to be updated.

$200 plus replacement 
sign cost

6 OF 7 DOCUMENT DATE: 5/23/2014Attachment number 3

Page 4174-11



PROPOSED CABARRUS COUNTY PLANNING AND ZONING DIVISION FEE SCHEDULE UPDATE
DRAFT DOCUMENT

Current Cabarrus 
County Fee Proposed Cabarrus Fee NOTES City of Statesville Town of Huntersville City of Concord Iredell Co. Stanly Co.

Street Closure, RightͲofͲWay 
Abandonment No cost at this time

$150.00 + Cost of 
Advertising + cost of 
required mailings and 
notices

Application has to be processed, 
requires Approval by NCDOT 
Transportation Board, staffing 2 BOC 
meetings required, staffing 
neighborhood meeting (if needed), 
GIS information has to be updated, 
911 System has to be updated. $300  $500 

Street Signs for New Streets $130 per sign

Fees as established by 
General Services to be paid 
by applicant

Doubling of Fees

Where construction 
begins without the 
appropriate permits in 
place,  costs shall be 
doubled for all permits 
and plan review

Technology Fee 3% of total fees

Recordation Fee for all Planning 
and Zoning Commission items 
requiring that documents be filed 
with the Register of Deeds

Fees as established by 
the office of the 
Register of Deeds to 
be paid by applicant
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. Current Amount Proposed Amount
Blasting Permit (90 Day Duration Per Site) 150.00$                    
Carnivals & Fairs 150.00$                    
Covered Mall Buildings 150.00$                    
Exhibits & Trade Shows (Each) 100.00$                    
Explosive Storage 200.00$                    
Fire Alarm System Installation 150.00$                     180.00$                   
Fire Pumps & Related Equipment 150.00$                     180.00$                   
Firework Display(s): Indoor / Outdoor (Each Day) 200.00$                    
Firework Display(s): Pyrotechnic Special Effects Materials 200.00$                    
Fixed Extinguishing System Installation 150.00$                    
Fumigation & Thermal Insecticidal Fogging 150.00$                    
Liquid or Gas Fueled Vehicles or Equipment in Assembly Buildings 100.00$                    
Spraying & Dipping Operations 100.00$                    
Sprinkler System Installation 150.00$                     240.00$                   
Standpipe System Installation 150.00$                    
Temporary Membrane Structures or Tents (Each) 25.00$                      
Under Ground / Above Ground Storage Tank Installation, Upgrade or Removal (Per Tank) 150.00$                    

Special Notes
* System installation prior to plan review or permit issuance will result in fees doubled.
* Systems considered life safety that are installed without a permit will result in a citation/fine being issued for $250.00.
* All permits listed are mandatory and are required to be issued under the most current edition of the International Fire Prevention
Code, NC Amendments.

Additional Departmental Fees Current Amount Proposed Amount
Commercial Alarm System Permit 20.00$                      
Environmental Survey Fee 25.00$                      
Foster Care Inspection 25.00$                      
Group Home Inspection 25.00$                      
Hydrant Flow Test (Per Hydrant) 50.00$                      
Residential Alarm System Permit (Apartment Ͳ Single Unit) 10.00$                      
Residential Alarm System Permit (Apartment Complex) 20.00$                      
Residential Alarm System Permit (Single Family Dwelling) 15.00$                      
Residential Subdivision Plat Review (Third Review of the Same Property) 50.00$                      
ABC Permit (State License for Alcohol) 30.00$                     
Plan Review (New Construction, UpͲfit)  150.00$                   
Plan Review (Multi Family New Construction) 50.00$                     
Plan review ReͲSubmittal(Applies to New Const, Upfit & Multi Family Construction) 50.00$                     
ReͲinspeciton Fee (Thrid visit  & each reͲinspection after) for annual inspections only. 50.00$                     

Special Notes
* All alarm system permits registered under the False Alarm Ordinance shall be renewed annually.

Fines Current Amount Proposed Amount
All Open Burning Violations as described in Section 34Ͳ55 of the Fire Protection Ordinance (Each) 100.00$                    
Life Safety Equipment Installed Without Permit 250.00$                    
Life Safety Equipment Installed Without Plans 250.00$                    
Life Safety Violations of Chapter 10 (Exit Obstructions) as described in Section 34Ͳ55 of the Fire 
Protection Ordinance (Each) 250.00$                    

CABARRUS COUNTY FIRE MARSHAL'S OFFICE

Schedule of Fees & Fines

Attachment number 4
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. Current Amount Proposed Amount

CABARRUS COUNTY FIRE MARSHAL'S OFFICE

Schedule of Fees & Fines

Occupying a Structure Without Certificate of Occupancy (Each Day) 250.00$                    
Violation of provisions set forth in the most current edition of the International Fire Prevention 
Code, NC Amendments  50.00$                      

Special Notes
          * A delinquency charge shall be imposed at a rate determined by the fire code official for failure of payment based on 
          provisions set forth in the Fire Protection Ordinance.

Attachment number 4
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
WORK SESSION 

 
JUNE 2, 2014 

                                           4:00 P.M. 
 

 
AGENDA CATEGORY:   
Budget Workshop – Continued Discussion Item 
 
SUBJECT:   
General Budget Discussion (as needed) 
 
BRIEF SUMMARY: 
This is an opportunity for general budget discussion and to address any 
additional questions from the Board. 
 
REQUESTED ACTION: 
For discussion at the work session. 
 
EXPECTED LENGTH OF PRESENTATION:   
15 Minutes 
 
SUBMITTED BY:  
Ann Wilson, Finance Director 
Paarth Mehta, Budget Analyst 
 
BUDGET AMENDMENT REQUIRED:   
 
COUNTY MANAGER’S RECOMMENDATIONS / COMMENTS: 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
JUNE 16, 2014 

6:30 P.M.
 

 

CALL TO ORDER BY THE CHAIRMAN
 

 

PRESENTATION OF COLORS
 

BOY SCOUT TROOP 704 
ROBERTA UNITED METHODIST CHURCH 

 

 

INVOCATION
 

CHAPLAIN BERNIE LOOS 
CABARRUS COUNTY SHERIFF'S DEPARTMENT 

 

 

A. APPROVAL OR CORRECTION OF MINUTES
1. Approval or Correction of Meeting Minutes 

 

B. APPROVAL OF THE AGENDA

 

C. RECOGNITIONS AND PRESENTATIONS

1. Active Living and Parks Department - Recognition of Perdue Farms 

2. Active Living and Parks - Recognition of an Eagle Scout Project 

3. EMS - Recognition for Achieving the 2014 Mission Lifetime Silver Level 
Award 

4. Recognitions - Placeholder 

5. Recognition of William J. Fox on His Retirement from Cabarrus County 
Emergency Medical Services 
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D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

 

E. OLD BUSINESS

 

F. CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature. The Board may 
take action to approve/disapprove all items in a single vote. Any item may be 
withheld from a general action, to be discussed and voted upon separately at 
the discretion of the Board.) 

 

1. County Manager - Approval of BB&T Resolution and Agreement for 
Deposit Account 

2. County Manager - Participation in NCDOT Private Rail Crossing Closure 
3. Finance- Proposed Funding for Kannapolis Middle School 
4. Finance - CCS Request for a Budget Revision for the New Northwest Area 

Elementary School - $337,000 
5. Finance - Update of the Construction and Renovation Fund Budget and 

Related Project Ordinance for Public Safety Radio Replacements and 
Governmental Center Chiller Replacement 

6. Finance - Update of the Construction and Renovation Fund Budget and 
Related Project Ordinance for RCCC Renovation Project  

7. Finance - Update the Small Projects Capital Fund Budget and Related 
Project Ordinance for the Prime Farmland Project 

8. Human Services - Review and Award Contract for Secondary 
Transportation Services  

9. Human Services - Human Services Transportation Maintenance Contract 
10. Tax Administration - Refund and Release Report - May 2014 

 

G. NEW BUSINESS

1. Planning and Development - Proposed Text Amendment to Zoning 
Ordinance (TEXT2014-00004) - Public Hearing 6:30 P.M. 

2. County Manager - Adoption of the FY 15 Cabarrus County Budget - Public 
Hearing 6:30 P.M. 

 

H. APPOINTMENTS TO BOARDS AND COMMITTEES

1. Apppointments and Removals - Cabarrus County Youth Council 

2. Appointments - Cabarrus County Tourism Authority 

3. Appointments - Cardinal Innovations Healthcare Solutions Community 
Oversight Board 

4. Appointments (Removals) - Centralina Workforce Development Board 

5. Appointments and Removal - Juvenile Crime Prevention Council (JCPC) 

6. Appointments - Library Board of Trustees 
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7. Appointments - Nursing Home Community Advisory Committee 

8. Appointments (Removals) - Public Health Authority of Cabarrus County 

9. Appointments - Region F Aging Advisory Committee 

 

I. REPORTS

1. County Manager - Monthly Reports on Building Activity 

2. EDC - May 2014 Monthly Summary Report 

3. BOC - Receive Updates from Commission Members Who Serve as 
Liaisons to Municipalities or on Various Boards/Committees 

4. Request for Applications for County Boards/Committees 

J. GENERAL COMMENTS BY BOARD MEMBERS
 

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

 

L. CLOSED SESSION

 

M. ADJOURN

 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN 
ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA 
COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO 

THE MEETING.
 

 

Scheduled Meetings: 

 
Mission: Through visionary leadership and good stewardship, we will 
administer state requirements, ensure public safety, determine county needs, 
and provide services that continually enhance quality of life. 

Vision: Our vision for Cabarrus is a county where our children learn, our 
citizens participate, our dreams matter, our families and neighbors thrive, and 
our community prospers. 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

The most recent Commissioners' meeting is broadcast at the following days 

July 7 Work Session 4:00 p.m. Multipurpose Room
July 21 Regular Meeting 6:30 p.m. BOC Meeting Room
August 4 Work Session 4:00 p.m. Multipurpose Room
August 18 Regular Meeting 6:30 p.m. BOC Meeting Room
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and times. Agenda work sessions begin airing after the 1st Monday of the 
month and are broadcast for two weeks up until the regular meeting. Then the 
regular meeting begins airing live the 3rd Monday of each month and is 
broadcast up until the next agenda work session.  

Sunday - Saturday 1:00 P.M. 
Sunday - Tuesday 6:30 P.M. 
Thursday & Friday 6:30 P.M. 
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

JUNE 2, 2014 
 

SUPPLEMENTAL INFORMATION: 

 
Discussion Items – No Action 
3‐1  Communications and Outreach – Presentation of 2014 Community Survey Results 

 Presentation  
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1 

Cabarrus County 
2014 Community Survey 

Findings 

Presented by 

ETC Institute 
 

June 2, 2014 
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Agenda 

• Purpose and Methodology 

• Bottom Line Upfront 

• Major Findings  

• Conclusions 

• Questions  
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3 

 
• To objectively assess resident 

satisfaction with the delivery of 

County services 

 

• To measure trends from 2008 to 2014 

 

• To gather input from residents to help 

set priorities for the County  

 

 

 

 

 

Purpose 
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4 

Methodology 
• Survey Description  

– included many of the questions that were asked in 2008 

and 2010 

• Method of Administration   

– by mail, phone and online to a randomly selected sample 

of households 

– each survey took approximately 15 minutes to complete 

• Sample size: 

– goal number of surveys: 400 

– goal was exceeded: 406 completed surveys 

• Confidence level:  95%  

• Margin of error:  +/- 4.8% overall 
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Location of Survey Respondents 

Cabarrus County 2014 Community Survey Page 4313-1



Bottom Line Up Front 

6 

 Residents have a positive perception of the County 
 

 Overall satisfaction with county services is significantly 
higher in Cabarrus County than other communities  
 

 The County rated above the national average in all 23 areas that were 
compared 
 

 The County rated significantly above the national average in 15 of the 
areas that were compared 

 

 Since 2008, Overall Satisfaction Has Increased in Most 
Areas that Were Assessed on the Survey 
 

 Employment opportunities and economic development 
are high priorities for residents 
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Major Finding #1 
Residents Have a Positive 
Perception of the County 
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Most Residents Feel Good About the Quality of Life 

in Cabarrus County Page 4343-1
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Residents Were Satisfied With Most Areas that Were Assessed.   

Residents Were Least Satisfied with Employment Opportunities. Page 4353-1



Major Finding #2 
Overall Satisfaction is High  

in ALL Areas of the County 

10 
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LEGEND 
Mean rating  
on a 5-point scale, where: 

 
 
 
 
 
 
 

1.0-1.8 Very Dissatisfied 

1.8-2.6 Dissatisfied 

2.6-3.4 Neutral 

3.4-4.2 Satisfied 

4.2-5.0 Very Satisfied 

Other (no responses) 

Overall Satisfaction with County Services Is the 

Same in All Parts of Cabarrus County Page 4373-1



Major Finding #3 
Satisfaction with county 

services is significantly higher 
in Cabarrus County than other 

communities  
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Significantly Higher:                Significantly Lower:   

22% above national average 

36% above national average 

17% above national average 

14% above national average 

14% above national average 

13 
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Significantly Higher:                Significantly Lower:   

14 
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Significantly Higher:                Significantly Lower:   

15 
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Significantly Higher:                Significantly Lower:   
16 
16 
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Significantly Higher:                Significantly Lower:   
17 
17 
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Major Finding #4 
Since 2008, Overall Satisfaction 

Has Increased in Most Areas 
that Were Assessed on the 

Survey 
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Long-Term Trends 

 

 INCREASED in 17 of 21 areas 
 

 STAYED THE SAME in 2 of 21 areas 
 

 DECREASED in 2 of 21 areas 

19 

Since 2008 the County’s Ratings Have… 
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Short-Term Trends 

 Employment opportunities 

 Cabarrus County recreation leagues and classes 

 Conservation easements 

 Emergency preparedness 

 Veteran services 

 Transportation service for seniors/disabled 

 Housing rehabilitation 

 Tax relief exemptions 

 Landfill/household hazardous waste center 

 How well issues were handled by County employees 

 20 

Significant Increases from 2010 
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Short-Term Trends 

 Ease of travel in the County 

 Cabarrus County Fair 

 Children’s programs 

21 

Significant Decreases from 2010 
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Major Finding #5 
Highest priorities for 

Residents  
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Customer Service 
Ratings 
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27 27 Customer Service Ratings Are Very High Page 4533-1



28 28 
Customer Service Ratings Have Improved Page 4543-1



Communication Issues 
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30 30 
Awareness of the County’s Website Has Increased 
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Awareness of Opportunities to Be Involved 

in Decision-Making Has Increased Page 4573-1



Other Findings 
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33 33 

Most Residents Think that the Debt Issued by the 

County Was Necessary to Keep Up with Growth Page 4593-1



34 34 

Most Residents Think It is Important to Provide 

CCTS Services Page 4603-1
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Summary and Conclusions 
 Residents have a positive perception of the County 

 

 Overall satisfaction with county services is significantly 
higher in Cabarrus County than other communities  
 

 The County rated above the national average in all 23 areas that were 
compared 
 

 The County rated significantly above the national average in 15 of the 
areas that were compared 

 

 Since 2008, Overall Satisfaction Has Increased in Most 
Areas that Were Assessed on the Survey 
 

 Employment opportunities and economic development 
are high priorities for residents 

Page 4613-1



Questions? 
 

THANK YOU!! 

36 Page 4623-1


	Table of Contents
	3:  Discussion Items - No Action
	3-1  Communications and Outreach - Presentation of 2014 Community SurveyResults
	3-2  Humane Society of Concord and Greater Cabarrus County - AnnualPartnership Update
	3-3  Human Resources - Results of Compensation Study

	4:  Discussion Items for Action at June 16, 2014 Meeting
	4-1  County Manager - Approval of BB&T Resolution and Agreement forDeposit Account
	4-2  County Manager - Participation in NCDOT Private Rail Crossing Closure
	4-3  Finance- Proposed Funding for Kannapolis Middle School
	4-4  Finance - CCS Request for a Budget Revision for the New NorthwestArea Elementary School - $337,000
	4-5  Finance - Update of the Construction and Renovation Fund Budget andRelated Project Ordinance for Public Safety Radio Replacements andGovernmental Center Chiller Replacement
	4-6  Finance - Update of the Construction and Renovation Fund Budget andRelated Project Ordinance for RCCC Renovation Project
	4-7  Finance - Update the Small Projects Capital Fund Budget and RelatedProject Ordinance for the Prime Farmland Project
	4-8  Human Services - Human Services Transportation Maintenance Contract
	4-9  Human Services - Review and Award Contract for SecondaryTransportation Services
	4-10  Planning and Development - Proposed Text Amendment to ZoningOrdinance (TEXT2014-00004) - Public Hearing 6:30 P.M.
	4-11  Finance - Presentation of County FY 2015 Budget Requests
	4-12  General Budget Discussion (as needed)

	5:  Approval of Regular Meeting Agenda
	2-1  Changes to the Agenda
	3-1  Communications and Outreach - Presentation of Survey Results




