
CABARRUS COUNTY 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

        AUGUST 17, 2015 

6:30 P.M.  

 
 

MISSION STATEMENT 
 

THROUGH VISIONARY LEADERSHIP AND GOOD STEWARDSHIP, WE WILL 
ADMINISTER STATE REQUIREMENTS, ENSURE PUBLIC SAFETY, DETERMINE 

COUNTY NEEDS, AND PROVIDE SERVICES THAT CONTINUALLY ENHANCE 
QUALITY OF LIFE 

 
CALL TO ORDER BY THE CHAIRMAN 

 
 

PRESENTATION OF COLORS 

GIRL SCOUT CADETTE TROOP 1679 
MCGILL BAPTIST CHURCH 

 
 

INVOCATION 

KEVIN SEGER, ASSOCIATE PASTOR 
PITTS BAPTIST CHURCH 

 
MOMENT OF SILENCE 

COLEMAN KEETER 
MARGARET HAGERTY 

A.  APPROVAL OR CORRECTION OF MINUTES  
1.  Approval or Correction of Meeting Minutes  Pg. 5 

B.  APPROVAL OF THE AGENDA   
1.  Including the Changes to the Agenda  Pg. 518 

C.  RECOGNITIONS AND PRESENTATIONS 
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1.  Constitution Week - Proclamation  ADDITION Pg. 519 

D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes) 

E.  OLD BUSINESS 

1.  BOC – Ratification of Update Board Goals  ADDITION Pg. 81 

F.  CONSENT AGENDA 
(Items listed under Consent are generally of a routine nature. The Board may take 
action to approve/disapprove all items in a single vote. Any item may be withheld 
from a general action, to be discussed and voted upon separately at the 
discretion of the Board.) 

1. Active Living and Parks – Adoption of Department Master Plan  Pg. 84 
2. BOC – Dissolution of APPAC  Pg. 120 
3. BOC – Establishment of the Cabarrus County Animal Protection Advisory 

Board  Pg. 128 
4. BOC – Resolution Amending the Cabarrus County Board of Commissioners’ 

Meeting Schedule for Calendar Year 2015  Pg. 132 
5. County Manager – Approval to Close Carolina Governmental Alliance for 

Administration of County Workers Compensation and Liability Funds  Pg. 135 
6.  County Manager – KCS Capital Funds Reallocation Request  Pg. 145 
7. EMS – Purchase of Two Ambulance Units  Pg. 148 
8. Finance – Reappropriation of Funds for Ongoing Projects, Grants and 

Commitments  Pg. 153 
9. Human Services – Approval of Title VI Program Policy  Pg. 157 
10. Infrastructure and Asset Management – Award of Van, SUV and Hybrids(s) 

Bids  Pg. 184 
11. Sheriff’s Office – New Radio Consoles for Sheriff’s Office Communications 

Back-up Center  Pg. 232 
12. Tax Administration – Refund and Release Report – July 2015  Pg. 234 

G.  NEW BUSINESS 

1. Human Services – Approval to Submit 5310 Transportation Grant Application 
– Public Hearing 6:30 P.M.  Pg. 244 

2. Planning and Development – HOME Program Consolidated Annual 
Performance and Evaluation Report (CAPER) – Public Hearing 6:30 P.M.  Pg. 
255 

3. Planning and Development – Proposed Adoption of the Town of Harrisburg 
Comprehensive Bicycle, Pedestrian and Greenway Master Plan – Public 
Hearing 6:30 P.M.  Pg. 264 

4. Planning and Development – Proposed Text Amendments to Zoning 
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Ordinance (TEXT2015-00002) – Public Hearing 6:30 P.M.  Pg. 300 
5. Active Living and Parks – FY16 Matching Incentive Grant Requests  Pg. 456 
6. CCS – Funding for Royal Oaks Replacement School Land Purchase  

ADDITION Pg. 522 
7. Centralina Workforce Development Consortium – Resolution to Approve 

Articles of Association ADDITION Pg. 526 

H.  APPOINTMENTS TO BOARDS AND COMMITTEES 

1. Appointments and Removals – Adult Care Home Community Advisory 
Committee  Pg. 459 

2. Appointments – Cabarrus County Animal Protection Advisory Board  Pg. 464 
3. Appointments and Removals – Cabarrus County Planning and Zoning 

Commission  Pg. 467 
4. Appointments and Removals – Library Board of Trustees  Pg. 472 
5. Appointments and Removals – Human Services Advisory Board  Pg. 476 
6. Appointments – Cabarrus County Youth Commission  Pg. 480 

I.  REPORTS 

1. Cardinal Innovations Healthcare Solutions – Annual Report of Funding 
and Services for Cabarrus County ADDITION Pg. 485 

2. County Manager - Monthly Reports on Building Activity  Pg. 495 
3. EDC - July 2015 Monthly Summary Report  Pg. 502 
4. Finance - Monthly Financial Update  Pg. 505 
5. BOC  -  Receive  Updates  from  Commission  Members  Who  Serve  as 

Liaisons to Municipalities or on Various Boards/Committees  Pg. 506 
6. Request for Applications for County Boards/Committees  Pg. 507 

J. GENERAL COMMENTS BY BOARD MEMBERS 

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY 

L. CLOSED SESSION 
 
1.  Closed Session – Pending Litigation & Economic Development  ADDITION 
Pg. 517  

M. ADJOURN 
 

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN 

ACCOMMODATION TO PARTICIPATE IN THE MEETING SHOULD NOTIFY THE ADA 
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COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS PRIOR TO 

THE MEETING. 

 

Scheduled Meetings: 

 

   September 8    Work Session    4:00 p.m. Multipurpose Room 
   September 21    Regular Meeting    6:30 p.m. BOC Meeting Room 
   September 22    Cabarrus Summit    6:00 p.m. Arena & Events Center 
   October 5    Work Session    4:00 p.m. Multipurpose Room 
   October 19    Regular Meeting    6:30 p.m. BOC Meeting Room 

Mission: Through visionary leadership and good stewardship, we will 

administer state requirements, ensure public safety, determine county needs, and 
provide services that continually enhance quality of life. 
 
 

Vision: Our vision for Cabarrus is a county where our children learn, our 

citizens participate, our dreams matter, our families and neighbors thrive, and our 
community prospers. 

 

Channel 22 Broadcast Schedule 

Cabarrus County Board of Commissioners' Meetings 

The most recent Commissioners' meeting is broadcast at the following days and 
times. Agenda work sessions begin airing after the 1st Monday of the month and 
are broadcast for two weeks up until the regular meeting. Then the regular meeting 
begins airing live the 3rd Monday of each month and is broadcast up until 
the next agenda work session. 

 

Sunday - Saturday 1:00 P.M. 

Sunday - Tuesday 6:30 P.M. 

Thursday & Friday 6:30 P.M. 
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May 26, 2015 (Budget Meeting)  Page  

The Board of Commissioners for the County of Cabarrus met for a Budget 
Workshop Meeting in the Multipurpose Room at the Cabarrus County Governmental 
Center in Concord, North Carolina on Tuesday, May 26, 2015 at 4:00 p.m.  
 
 Present – Chairman:  Stephen M. Morris  

    Vice Chairman: Elizabeth F. Poole 
    Commissioners: Diane R. Honeycutt 
    Grace M. Mynatt 
    Lynn W. Shue 

 
 Also present were Mike Downs, County Manager; Pam Dubois, Senior Deputy 
County Manager; Jonathan Marshall, Deputy County Manager; and Megan Smit, 
Clerk to the Board. 
 
Call to Order 
 
 Chairman Morris called the meeting to order at 4:06 p.m.   
 
Overview of FY 2016 Budget Process 
 
 Susan Fearrington, Finance Director, presented a brief overview of the 
budget workshop agendas and reviewed the following information. 
 
All Funds Summary 

 

Funds 
FY15 

 Adopted 
FY16 

Manager 
Dollar  
Change 

Percent 
Change 

General $209,643,419 $218,657,209 $9,013,790 4.30% 

Landfill 919,400 934,000 14,600 1.59% 

911 Emergency 
Telephone System 

$699,367 691,355 ($8,012) (1.10%) 

Arena & Events Center 
(Arena & Fair) 

1,237,109 1,440,264 203,155 16.42% 

Health Insurance 7,955,654 9,632,793 1,677,139 21.08% 

Total $220,454,949 $231,355,621 $10,900,672 4.94% 

 
Overall Summary 
 

 FY15  
Adopted 

FY16 
Proposed 

Change 
Percent 
Change 

Tax Rate $0.70 $0.70 - - 

Valuation $19,364,626,398 $19,841,749,539 $477,123,141 2.46% 

Penny $1,883,719 $1,912,795 $29,076 1.54% 

All Funds $220,454,949 $231,355,621 $10,900,672 4.94% 

General Fund $209,643,419 $218,657,209 $9,013,790 4.30% 

FTE 982.89 1,044.32 61.43 6.24% 

 
Change in FTE from FY15 to FY16 
 

FTE Comparison FTE equivalent Change in FTE 

FY15 Adopted 982.89 

FY15 Amended 1,013.03 30.14 

FY16 Proposed 1,044.32 31.29 

 
General Fund by Revenue Source 
 

Revenue Source FY15 
Adopted 

FY16 
Proposed 

Dollar  
Change 

Percent 
Change 

Ad Valorem Taxes  $133,866,989 $135,469,320 $1,602,331 1.19%

Other Taxes    37,953,337 44,368,765    6,415,428 16.9%

Intergovernmental Revenues    19,811,099 20,709,916      898,817 4.53%

Permits & Fees  4,254,445 5,115,325    860,880 20.23%
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Sales & Services   11,082,961 10,257,014 (825,947) (7.45%)

Investment Earnings     145,000 145,000 - -

Miscellaneous      111,923 374,205 262,282 234.34%

Other Financing Sources     2,417,665 2,217,664 (200,001) (8.27%)

Total  $209,643,419 $218,657,209 $9,013,790 4.30%

 
General Fund by Expense Category 
 

Expense Category FY15 
Adopted 

FY16 
Proposed 

Dollar  
Change 

Percent 
Change 

Personnel Services  $58,608,881 $64,924,384   $5,685,503 9.70%

Operations  149,751,750 151,608,111   1,856,361 1.23%

Capital Outlay   1,282,788 2,124,714 841,926 65.63%

Total  $209,643,419 $218,657,209 $9,013,790 4.30%

 
 Ms. Fearrington then presented an overview of the following items and 
responded to questions from the Board.  There was also general discussion 
throughout her presentation.   
 

 Ad Valorem Taxes 
 Sales Taxes 
 Other Revenues 

o Building Inspections 
o Register of Deeds 
o Lottery 

 
Benefits:  Compression 
 

Lundee Covington, Human Resources Director, reviewed compression 
adjustments and responded to questions from the Board.   

 
 Compression - Salary compression occurs when the market-rate for a 

given job outpaces the increase historically given by the 
organization to more tenured employees. Salary compression results 
in only a small difference in pay between employees, regardless of 
their skills or experience. When the market dictates the 
organization recruit newcomers by offering them as much or more than 
senior professionals, it creates inequity within the organization's 
pay structure. $831,400. 

 
New Position Detail 

 
Pam Dubois, Senior Deputy County Manager, reviewed the following new 

position detail.  She advised of the availability of department heads to 
respond to questions.   

 
 New Positions (FTE) 

◦ 2 Systems Administrators (2.0) - Kannapolis City Schools/ Cyber 
Security 

◦ 1 Technology Specialist (1.0) - Law Enforcement technology 
◦ 1 Digital Evidence Technician(1.0) – Evidence collections from 

electronic devices 
◦ 1 Detective (1.0) – Training division/background checks/Internal 

investigations 
◦ 1 Jail Lieutenant(1.0) – Supervisor for housing inmates 
◦ 3 Codes Enforcement Officers (2.48) - demand in services 
◦ 1 Plan Reviewer/Code Facilitator (1.0) - demand in services 
◦ 8 Crew Chief (8.0) - 24 to 12 hours shift change, community 

paramedics 
◦ 6 Paramedics (6.0) - 24 to 12 hour shift change 
◦ 1 Specialty Services Supervisor (1.0) - community 

paramedics/training 
◦ 2 Income Maintenance Caseworker II (2.0) - increase in 

Medicaid/Food Stamp cases 
◦ 2 Income Maintenance Caseworker III (2.0) - increase in 

Medicaid/Food Stamp      cases/Quality Assurance/Training  
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◦ 1 Income Maintenance Supervisor III (1.0) - increase in 
Medicaid/Food Stamp cases 

◦ 2 Senior Library Assistant (1.5) - restore Friday hours 
◦ 3 Library Assistants (3.0) - restore Friday hours 

 Deleted Positions (FTE) 
◦ 7 Paramedics (4.6) – divest of non-emergency transportations 

 Net positions 28 (FTE’s 29.38) 
 
Other Position Detail 
 
 Ms. Dubois reviewed other position detail and responded to questions 
from the Board.   
 

 Reclassifications to:  
◦ 1 Library Branch Manager (0.0) 

 Change in Hours 
◦ 1 Communications Specialist (.30) 
◦ Increased hours for Recreation Facility Operators (.1510) 
◦ 1 Mail Clerk/Courier (.25) 
◦ 2 Library Assistants (1.20) 

 
Benefits:  Merits and COLA 
 
 Ms. Covington reviewed the following information regarding merits and 
cost of living adjustments (COLA) and responded to questions from the Board.   
 

 The County Personnel Ordinance states that the cost of living 
allowance will be made at the beginning of each fiscal year based on 
the consumer price index (CPI) increase for the previous calendar 
year, with the adjustment rounded down to the nearest ½%. This 
year’s COLA is .5, total cost $251,000. 

 The merit plan is based the employee’s performance evaluation and is 
considered for a merit on their anniversary date of hire up to 2.5%, 
total cost $631,000. 

 
Benefits:  Health Insurance and Workers Compensation 
 
 Ms. Covington reviewed the following information regarding health 
insurance and workers compensation.   
  

 The Board approved health insurance cost of $7,692 per employee for 
FY16, This was an increase of $892 per employee over FY15, but a 
$248 reduction from FY14. 

 Prior to FY15, the County had not been making regular contributions 
to the Workers Compensation Fund since 2006. The County contributed 
approximately $300,000 in FY15 and proposes to add $483,444 in FY16.  

 
Debt Service Changes 
 

In regards to another component of the Five-Year Plan, Ms. Dubois 
advised results from the public safety study should be available on June 1st 
to provide a better estimate on that cost.  She then reviewed debt service 
changes. 

 
 Retirement of Debt Service and refinancing of debt reduced the 

overall budget by $1,967,948. 
 The Qualified School Construction Bonds begins its first principal 

payment in FY16. This payment equals $1,330,000 and will continue 
until FY26. 

 The County proposed issuing the debt for Mt. Pleasant Middle School 
early in FY16 which would require one interest payment in FY16 
estimated at $1,000,000. 

 
Education  
 
 Ms. Dubois reviewed the following education items and responded to 
questions from the Board.  
 
Schools Summary 
 

Funding  
Category 

FY15 
Adopted 

FY15 
Amended 

FY16 
Proposed 

Amended 
Change 
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Current Expense $57,854,449 $58,741,993 $61,862,013 3,120,020 

Capital 1,120,000 2,128,549 1,120,000 (1,008,549) 

Debt Service 31,272,053 31,303,958 32,242,713 938,755 

County Technology 
(Server/Backup) 

84,000 84,000 84,000 - 

School Nurses 2,017,979 2,123,884 2,377,375 253,491 

Total $92,348,481 $94,382,384 $97,686,101 $3,303,717 

 
Cabarrus County Schools 
 

Funding Category FY15 
Amended 

FY16 
Proposed 

Dollar 
Change 

Percent 
Change 

Current Expense  
(ADM = 31,208) 

$40,479,299 $41,971,149 $1,491,850 3.68% 

Building Maintenance 6,364,242 6,484,242 120,000 1.88% 

Grounds Maintenance 1,309,529 1,454,569 145,000 11.07% 

Technology 3,753,227 4,753,227 1,000,000 26.64% 

Total $51,906,337 $54,663,187 $2,756,850 5.31% 

Capital 2,028,549 1,020,000 (1,008,549) (49.71%) 

Grand Total $53,934,886 $55,683,187 $1,748,301 3.24% 

 
Kannapolis City Schools 
 

Funding Category FY14 
Amended 

FY16 
Proposed 

Dollar 
Change 

Percent 
Change 

Current Expense 
(ADM = 4,168) 

$5,514,272 $5,657,336 $143,064 2.59% 

Building Maintenance 924,548 924,548 - - 

Grounds Maintenance 238,864 238,864 - - 

Technology 157,972 378,078 220,106 139.33% 

Total $6,835,656 $7,198,826 $363,170 5.31% 

Capital 100,000 100,000 - - 

Grand Total $6,935,656 $7,298,826 $363,170 5.23% 

 
Rowan-Cabarrus Community College 
 

Funding  
Category 

FY15 
Amended 

FY16 
Proposed 

Dollar 
Change 

Percent 
Change 

Current Expense $2,020,153 $2,262,755 $242,602 12.0% 

Capital 1,134,695 100,000 (1,034,695) (91.18%) 

Debt Service 229,909 223,450 (6,459) (2.80%) 

Total $3,384,757 $2,586,205 ($798,552) (23.59%) 

 
Outside Agencies 
 
 Mike Downs, County Manager, reviewed the following information on 
contributions to outside agencies and responded to questions from the Board.   
 
Contributions to Other Agencies 
 

Agency FY15 
Revised 

FY16 
Proposed 

Dollar 
Change 

Percent 
Change 

Arts Council $26,000 $26,000 - - 

Juvenile Crime Prevention 295,111 295,111 - - 
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Council 

Medical Examiner 98,000 122,500 24,500 25.0% 

NC Forest Service 72,133 73,858 1,725 2.39% 

Fire Districts – Sales Tax 604,389 808,185 203,796 33.71% 

Obligation to the City Of 
Kannapolis 

1,509,504 1,512,804 3,300 .21% 

Carolina Farm Stewardship 
Association 

25,000 - (25,000) (100.0%) 

Economic Development Corporation 242,000 400,000 158,000 65.28% 

Cabarrus Health Alliance  
(includes School Nurses) 

5,713,868 6,041,468 327,600 5.73% 

Veterinarian Services 15,000 15,000 - - 

Cardinal Innovations Healthcare 
Solutions 

614,020 614,020 - - 

Special Olympics 55,930 55,930 - - 

Total $9,270,955 $9,964,876 $693,921 7.48% 

 
Capital Improvement Plan 
 
 Jonathan Marshall, Deputy County Manager, reviewed the following FY16 
capital projects and responded to questions from the Board.  
 
FY16 Projects 
 

Function/Division Project Funding Source Cost 

Tax Collector’s 
Office 

Front 
Counter/Public 
Meeting Room 

General Fund $153,500 

Elections Voting Equipment Capital Project 
Funds/General Fd 

167,250 

Building 
Maintenance 

Chiller 
Replacement, 
Government Center 

General Fund 175,000 

Building 
Maintenance 

Design for 
Downtown Parking 
Deck 

Capital Project Fund 75,000 

Law Enforcement 
Center 

Software/Hardware 
upgrade for door 
access/security 
camera network 

General Fund 700,000 

Soil and Water 
Conservation 

Prime Farmland 
Soil 

Capital Project Fund 125,000 

Human Services Renovation of 
space for Child 
Support 

Capital Project Fund 129,000 

Cabarrus County 
Schools 

Annual Capital 
Outlay 

General Fund 1,020,000 

Kannapolis City 
Schools 

Annual Capital 
Outlay 

General Fund 100,000 

Rowan Cabarrus 
Community College 

Annual Capital 
Outlay 

General Fund  100,000 

Active Living and 
Parks 

Frank Liske Park 
Overflow Parking 
Lot 

General Fund 165,000 

Arena and Events 
Center 

High Man Lift General Fund 131,000 

Total   $3,040,750 
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FY 16 Projects – Debt Funded Projects 
 

Function/Division Project Funding Sources Cost 

Cabarrus County 
Schools 

Mt. Pleasant 
Middle School 
Replacement 

Debt 31,783,000 

Cabarrus County  
Schools 

Royal Oaks 
Elementary School 
Replacement 

Capital Reserve/Debt 20,560,000 

Kannapolis City 
Schools 

Kannapolis Middle 
School 

Capital Reserve/ Debt 37,155,087 

Rowan Cabarrus 
Community College 

Advanced 
Technology 
Building on South 
Campus 

Capital Reserve/Debt 14,941,517 

Rowan Cabarrus 
Community College 

Land Purchase for 
South Campus 

TBD 3,700,000 

Total   $108,139,604 

 
 Mr. Marshall advised all projects beyond FY16 have no funding source 
assigned to them.  All available capital reserve funds have been reserved for 
pay-as-you-go for the current school and community college projects from the 
aforementioned table.  He further advised the County will also be working 
with the schools and community college to develop an extensive capital and 
maintenance list for future requests.   
 
 Pam Dubois, Senior Deputy County Manager, reviewed the Preliminary 
Five-Year Financial Plan and FY 2015-2016 Budget Changes.  Following her 
review, there was general discussion regarding the budget.   
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Break 
 
 The Board took a short break at 5:24 p.m.  The meeting resumed at 5:37 
p.m. 
 
CVB – Presentation of FY 2016 Budget Request 
 
 Donna Carpenter, President and CEO, CVB (Cabarrus County Convention and 
Visitors Bureau); Ray Soporowski, Chairman, Cabarrus County Tourism 
Authority; and John Mills, Executive Vice President, CVB, presented their FY 
2016 budget request and responded to questions from the Board.  Also present 
were CVB staff:  Michael Applegate, Senior Vice President of Sales and 
Services; Gayle Love Lee, Vice President, Partnership and Visitor Services; 
and Michael Bonoffski, Senior Vice President of Marketing and Communications.   
 

Donna Carpenter, CVB President and CEO, reviewed both past and upcoming 
events, noting their economic impact on Cabarrus County.  She also presented 
new CVB Destination Guides and promotional hats to the Board.   
 

John Mills, CVB Executive Vice President, presented a general overview 
of the CVB’s FY 2016 budget totaling $4,824,982.00 and responded to questions 
from the Board.  

 
Ray Soporowski, Tourism Authority Chairman, reported the Authority 

approved the budget and endorses the efforts of Ms. Carpenter and Mr. Mills.  
 
A discussion ensued with Ms. Carpenter and Mr. Mills responding to 

questions from the Board.   
 
UPON MOTION of Commissioner Honeycutt, seconded by Vice Chairman Poole 

and unanimously carried, the Board suspended its Rules of Procedures in order 
to take action on this item due to time constraints.   

 
UPON MOTION of Commissioner Mynatt, seconded by Vice Chairman Poole and 

unanimously carried, the Board approved the Tourism Authority’s FY 2016 
budget totaling $4,824,982.00, in accordance with Article IV, Room Occupancy 
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and Tourism Development Tax, Tourism Authority of the Cabarrus County Code of 
Ordinances.   
 
EDC - Presentation of FY 2016 Budget Request 
 

Patrick Coughlin, President and CEO, EDC, presented a PowerPoint 
presentation overview of the EDC’s FY 2016 budget request.  Brochures of the 
EDC’s marketing and communications plan brochure were distributed to the 
Board.  Samantha Grass, Project Manager, and LeeAnn Nixon, Existing Industry 
Specialist, were also present.   

 
The presentation included the following information:   
 
 Site Preparedness 
 Business Retention and Expansion 
 Recruitment 
 Request for Information (RFI) Stats July 2014-Present 
 RFI Projects by Type July 2014-Present 
 RFI Projects by Source July 2014-Present 
 RFI International Projects July 2014-Present 
 RFI Current Active Project:  16 
 EDC Expansion/New Project Investment 2014-Present 
 Investment in Surrounding Counties 
 Budget Information 
 
Following the presentation, a discussion ensued.  Topics addressed 

included:  updating the EDC policy; potential industries for recruitment to 
the County; entrepreneurship and youth involvement; the NC Manufacturing 
Institute certification course at RCCC; the need for more spec buildings; 
etc. 

 
Vice Chairman Poole requested an electronic copy of the marketing plan.  

She invited the EDC to visit the high schools.  She advised internships for 
junior and senior high school students are needed.   
 
RCCC - Presentation of FY 2016 Budget Request 
 
 Cyndie Mynatt, Vice Chair, Rowan-Cabarrus Community College (RCCC) 
Board of Trustees, presented an overview of RCCC activities, trends and 
growth.  She announced the cosmetology program will open in their new 
location in downtown Kannapolis on June 8th and thanked the Board for their 
continued support.   
 
 Dr. Carol Spalding, RCCC President, presented a PowerPoint presentation 
highlighting RCCC’s mission, vision, campuses, enrollment statistics, 2015 
graduation, alumni impact, revenues, etc.    
 

Janet Spriggs, RCCC Chief Financial Officer, presented a request for 
RCCC’s FY 2016 budget request totaling $24,568,410.00.   

 
  

Cabarrus County Fiscal 2016 Budget Request 

    
Fiscal 2016 Budget Request 
Summary     

Current Operating Budget Request 2,250,431   

Capital Budget Request 22,317,979   

Total Fiscal 2016 Budget Request  $   24,568,410   

    
Current Operating Expansion Requests 
  

Expansion Request Description 
Amount of 
Increase Comments 

One-Month Lease Overlap at 
Cloverleaf Plaza 29,050 

The College will move 
the Cosmetology 
program to the new 120 
West Avenue location 
in Kannapolis in June, 
however, the 
Cloverleaf lease does 
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not expire until the 
end of July.  
Therefore we will have 
to pay the lease at 
Cloverleaf for one 
month in Fiscal 2016. 

Increase in Operational Cost for 
New 120 West Avenue Center 69,616 

The 120 West Avenue 
facility provides a 
net increase of 13,475 
square feet. 

Increase in Maintenance Costs 143,936 

Cover anticipated 
increases in energy 
costs, commodities 
pricing, and security 
services as well as 
providing needed 
additional funding for 
ongoing general 
maintenance of 
facilities. 

Total Current Operating 
Expansion Request  $       242,602   
      

Capital Budget Requests     

Capital Request Description 
Amount of 
Increase Comments 

Annual Capital Allotment 100,000   

Land Purchase (Including Road) 3,700,000   

Advanced Technology Center 
(68,091 SF) 17,017,979 

Updated construction 
estimate proforma 
attached. 

Radiator Shop Purchase 1,500,000 
Estimated $500K for 
upfit 

Total Capital Request  $    22,317,979 
Will be paid over 
multiple years. 

 
 Dr. Spalding discussed the need for more land and a back road access to 
the South Campus.   
 
 A discussion ensued.  During discussion, Dr. Spalding and Jonathan 
Chamberlain, RCCC Chief Officer of Facilities Services, responded to 
questions from the Board.  Issues addressed included:  future land purchases; 
the location for the Advanced Technology Center; etc. 
 
 Chairman Morris commented on serving as a member of the RCCC Board of 
Trustees as well as the 2015 RCCC Graduation Ceremony.   
 
CHA - Presentation of FY 2016 Budget Request 
 
 James Mack, Jr., Chairman, Public Health Authority of Cabarrus County, 
Sue Yates, Cabarrus Health Alliance (CHA) Finance Director, and William 
Pilkington, CEO, Public Health Director, presented a PowerPoint presentation 
of the Cabarrus Health Alliance FY 2016 budget request.  Tom Kincaid, Vice 
Chairman, Public Health Authority of Cabarrus County, was also in attendance.   
 

The presentation included the following information:   
  

 Funds Provided by Cabarrus County 
 School Health Nurses $2.3 Million 
 Mandated Services $3.6 Million 
 New Budget Request:  Public Health Emergency Preparedness 
 New Budget Request:  Full Funding of School Nurses by Cabarrus 

County 
 

Cabarrus Health Alliance 2015-2016 Budget Request 
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Following the presentation, Dr. Pilkington responded to questions from 
the Board.  Board members requested an electronic copy of CHA’s complete 
budget.   
 
County Manager – Board of Commissioners’ Action Plan Based on Retreat 
Discussions 
 
 The Board of Commissioners held a series of summits and retreats during 
the winter and spring of 2015.  The Board retreat on March 23, 2015 included 
discussion and consideration of revising the Board’s adopted vision, mission 
and goals.  It also included discussion on focus areas that were identified 
in the previous summits and retreats.   
 
 Jonathan Marshall, Deputy County Manager, stated he is still looking 
for feedback from the Board.   
 
 The draft Action Plan was generally discussed by the Board.   
 
Recess 
 
 UPON MOTION of Vice Chairman Poole, seconded by Commissioner Mynatt, 
and unanimously carried, the meeting recessed at 7:53 p.m. until Thursday, 
May 28, 2015 at 4:00 p.m. in the Multipurpose Room.  
 
 
      _______________________________ 
      Megan Smit, Clerk to the Board 
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The Board of Commissioners for the County of Cabarrus met for a Budget 
Workshop Meeting in the Multipurpose Room at the Cabarrus County Governmental 
Center in Concord, North Carolina on Thursday, May 28, 2015 at 4:00 p.m.  
 
 Present – Chairman:  Stephen M. Morris  

    Vice Chairman: Elizabeth F. Poole 
    Commissioners: Diane R. Honeycutt 
    Grace M. Mynatt 
    Lynn W. Shue 

 
 Also present were Mike Downs, County Manager; Pam Dubois, Senior Deputy 
County Manager; Jonathan Marshall, Deputy County Manager; and Megan Smit, 
Clerk to the Board. 
 
Call to Order 
 
 Chairman Morris called the meeting to order at 4:06 p.m.   
 
CCS – Presentation of FY 2016 Budget Request 
 
 Pam Dubois, Senior Deputy County Manager, briefly reviewed handouts of 
updated information regarding the FY 2016 budget.  Additional information was 
provided listing capital requests for facility maintenance and non-facility 
maintenance as it relates to discussion on the $2 million of unallocated 
funds in the budget.  
 
 Mike Downs, County Manager, reviewed the format of the information 
regarding building facility maintenance and capital projects.   
 
 Barry Shoemaker, Cabarrus County Schools (CCS) Board of Education (BOE) 
Chair, presented an overview of teaching and learning highlights, support 
services highlights, school construction projects, and current and future 
budget considerations.   
 
 Dr. Chris Lowder, CCS Superintendent, presented a review of the CCS 
budget process and briefly reviewed the following budget request for CCS. 
 
 There was discussion with CCS representatives and Ms. Dubois, 
responding to questions from the Board.   
 

 Request for continuation expenses 
o These funds are necessary to do everything we are doing now 
o CCS Board approved request is $1,401,762 
o Drivers Education consideration (671,238) 
o Request for continuation if state continues to fund drivers 

education $730,524 
 

 Requests for expansion expenses 
o This part of the budget provides for new programs, expansion 

of existing programs, and salary and benefit increases 
o Allows Cabarrus County Schools to be competitive 
o Request $6,471,305 

 
 Requests for technology expenses 

o This part of the budget provides for technology to meet online 
testing requirements as mentioned earlier 

o Allows Cabarrus County Schools to be competitive 
o Request $2,030,600 

 
 Requests for building and grounds maintenance expenses 

o This part of the budget provides the ability to maintain and 
restore assets to a previous operating condition. 

o Request 
 Buildings $880,000 
 Grounds $323,000 

 
 Requests for capital outlay expenses (non-facilities)  

o This part of the budget provides the ability to purchase 
assets or extend an assets useful life. 

o Request $1,877,802 
 

 Requests for capital outlay expenses 
o This part of the budget provides the ability to purchase 

assets or extend an assets useful life. 
o Request $56,928,813 

Page 17A-1



May 28, 2015 (Budget Meeting)  Page  

 Represents year one of a five year plan 
 

Cabarrus County Schools 
Summary of Budget Requests 

2015-2016 
Local Current Expense Increase request 
   Operating Expense – Continuation $     1,401,762
   Operating Expense – Expansion 6,471,305
   Operating Expense – Technology 2,030,600
   Operating Expense – Building Maintenance 880,000
   Operating Expense – Grounds Maintenance 323,000

Local Current Expense $    11,106,667
Capital Outlay Request 
   Capital Projects Non-Facilities Maintenance Department 1,877,802
   Capital Projects 56,928,813

Proposed Capital Outlay $    58,806,615
Total Local Request $    69,913,282

 
KCS – Presentation of FY 2016 Budget Request 
 
 Todd Adams, Chair, KCS (Kannapolis City Schools) BOE (Board of 
Education); Dr. Pam Cain, KCS Superintendent; and Will Crabtree, Director of 
Business Operations and Finance, presented a review of the following budget 
request for KCS and responded to questions from the Board.  Dr. Chip 
Buckwell, Assistant Superintendent and Doris Buchanan, KCS board member, were 
also in attendance.   
 
Technology 
 

Description Site Cost 

720 Chromebooks 
119 Desktop Computers 
65 Laptops (Teachers) 
96 Laptops (Students) 
70 Document Cameras 
25 Projectors 

 
A.L. Brown High School 

$583,280 

450 Chromebooks 
34 Laptops (Teachers) 
30 Desktop Computers 

Kannapolis Middle School $216,500 

32 Desktop Computers 
23 Teacher Laptops 
6 iPad Carts 
15 Projectors 
15 Mimios 
10 Student Response 
Systems 

Kannapolis Intermediate School $186,850 

32 Desktop Computers 
18 Laptops 
1 iPad Cart 
12 Mimios 
12 Projectors 

Forest Park Elementary $80,390 

33 Desktop Computers 
19 Teacher Laptops 
5 Mimios 
5 Projectors 
1 iPad Cart 

Jackson Park Elementary $68,210 

16 Teacher Laptops 
3 iPad Carts 
3 Student Response 
Systems 

Woodrow Wilson Elementary $63,047 

21 Desktop Computers 
3 iPad Carts 
10 Projectors 

Shady Brook Elementary $67,770 

16 Desktop Computers 
1 iPad Cart 
25 Mimios 
25 Projectors 

Fred L. Wilson Elementary $73,470 

 System Wide Total $1,339,517 
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The technology business plan that was developed for Kannapolis City 

Schools includes funding for Chromebooks and iPads with a lease totaling 
$300,000 per year. 
  

The desktops, laptops, cameras, mimios, and projectors would be 
purchased using capital outlay funding for a total of $717,147. 
 
Transportation 
 

Description Site Cost 

One Yellow Bus System $85,769 

 Total Vehicles $85,769 

 
Driver Education 
 

 State Local Total 

2014-2015 $96,466 $12,156 (Estimate) $108,622 

2013-2014 $94,400 $9,305 $103,705 

2012-2013 $94,193 $6,484 $100,677 

* We are requesting the average of the last three years of State Funding 
$95,020. 
 
Local Funded Positions 
 

Positions Count 

Teacher Equivalent of 1 

Central Office Administrator 5.5 

Clerical 33 

Assistant Principal 2 

Principal Equivalent of 1 

Curriculum Support 2 

Curriculum Coordinator Equivalent of 1 

Technician 3 

Supplements All Staff 

 
Expansion 
 

Description Site Cost 

1 Technician (Contract) System  $75,000 

1 Art Teacher Kannapolis Middle $60,000 

1 P.E. Teacher Kannapolis Middle $60,000 

1 AIG Teacher Elementary $60,000 

1 P.E. Teacher Elementary $60,000 

1 Help Desk Technology System $56,000 

Athletic Supplements A.L. Brown  
Kannapolis Middle 

$50,000 

Total Expansion  $421,000 

 
Carolina Farm Stewardship Association (CFSA) – Lomax Farm - Presentation of 
FY 2016 Budget Request 
 
 Roland McReynolds, Executive Director, CFSA (Carolina Farm Stewardship 
Association), presented the following FY16 budget request for the Lomax 
Incubator Farm and responded to questions from the Board.   
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Carolina Farm Stewardship Association 
DRAFT 2016 Lomax Program Budget (7/1/15-6/30/16) 

Income 
I. Charitable Contributions $35,000 
Restricted Donation Carry forward from 
2014 $0 
Individual donations $10,000 
Fundraising Events $25,000 

II. Program Income $5,000 
2015 Farmer-in-Training Lease Income $5,000 

III. Sponsorships $35,000 
Corporate Sponsorships $35,000 

IV. Government Contributions $40,000 
Cabarrus Co. Contribution $40,000 

V. Grant Programs* $57,000 
USDA-NIFA BFRDP $35,000 
USDA-NIFA OREI $22,000 

Total Income $172,000 

Expense 
I. Payroll  $91,620
 Program Coordinator Salary & Fringe  $49,120
 Farm Manager Salary & Fringe  $42,500

II. Contractor Labor  $9,000
III. Travel  $2,500
IV. Site Development Plan  $7,500
V.  Other Direct Costs (ODCs)  $54,000
 Equipment & Supplies  $24,300
 Facility & Equipment Rental  $11,500
 Postage & Delivery  $500
 Printing & Reproduction  $1,500
 Professional Fees & Insurance  $2,700
 Rent & Utilities  $13,500

Total Expenses $164,620
  

* Grant applications have been submitted and are pending.   
 
 Chairman Morris inquired about the breakdown of the requested $40,000 
allocation from the County. 
 
 Mr. McReynolds responded that the funds would be designated as follows: 
$10,000 grounds, maintenance and management staffing; $12,400 staffing 
support for community education programs; $6,900 fuel and propane; $3,200 
equipment maintenance and repair; and $7,500 for the site plan.  
 
 A discussion ensued regarding farm activities and programs. During 
discussion, Mr. McReynolds responded to questions from the Board  
 
Break 
 
 The Board took a short break at 5:31 p.m.  The meeting resumed at 6:05 
p.m. 
 
Fire Districts - Presentation of FY 2016 Budget Request 
 
Allen Volunteer Fire Department 
 
 Steve Langer, Fire Marshal, reported Allen Volunteer Fire Department 
(VFD) is requesting a 1.5-cent increase, bringing their fire district tax 
rate to 6 cents, and generating an additional $69,000.00 on the tax rate.   
 

Allen VFD Fire Chief, Jimmy Morgan presented a request for a 1.5 cent 
increase for the Allen VFD District.  He advised the increase for FY16 is a 
two-part plan that focuses on firefighter safety and increased service to the 
citizens located in the district.  He stated the intent is to use the 
increased funding to install an exhaust system to eliminate firefighter 
exposure to exhaust fumes from the apparatus within the station, provide each 
member an air mask that will work with the current SCBA (Self Contained 
Breathing Apparatus) and keep up with the rising cost of tires, continuing 
their five-year replacement plan without taking from other services.   The 
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second part of the plan will increase staffing levels by adding a second 
shift position to decrease response time.   

 
A discussion ensued.  During discussion, Chief Morgan and Fire Marshal 

Langer also responded to a variety of questions from the Board.  Allen VFD 
Board President, Mike Faggart was also in attendance.   
 
East Gold Hill Volunteer Fire Department 
 
 Fire Marshal Steve Langer, reported the East Gold Hill Volunteer Fire 
Department (VFD) is requesting a 2-cent increase, bringing their fire 
district tax rate to 8 cents, and generating an additional $8,000.00 on the 
tax rate.   
 

Chad Earnhardt, Fire Chief, East Gold Hill VFD, presented a request for 
a 2-cent increase for the East Gold Hill VFD.  He advised the increase for 
FY16 would be used to purchase a new pump truck within the next couple of 
years and purchase new SCBA breathing air packs.   

 
Charles Miller, Board President, East Gold Hill VFD, stated their 

district covers areas in both Rowan and Cabarrus counties.  He advised the 
intention is for district residents to pay the same rate regardless of their 
county of residence.   

 
Chief Earnhardt stated the department is currently in the process of 

improving their ISO (Insurance Services Office) rating.   
 
A discussion ensued.  During discussion, Chief Earnhardt and Fire 

Marshal Langer responded to a variety of questions from the Board.   
 
Harrisburg Fire Department 
 
 Fire Marshal Steve Langer, reported the Harrisburg Fire Department is 
requesting a 2-cent increase, bringing their fire district tax rate to 13.15 
cents, and generating an additional $114,000.00 on the tax rate.   
  
 Mike Rose, Harrisburg Town Administrator, supported his request for a 
2-cent increase for the unincorporated Harrisburg Fire District.  He 
announced Station 3 is underway.  He advised a 2-cent tax increase has been 
approved by the Town for the incorporated tax district.  He stated the 
increase will help fund staffing and equipment for the new fire station.    
 

A discussion ensued.  During discussion, Bryan Dunn, Fire Chief, 
Harrisburg Fire Department, and Mr. Rose responded to questions from the 
Board.     
 
Flowes Store Volunteer Fire Department 
 
 Fire Marshal Steve Langer, reported the Flowe Store Volunteer Fire 
Department (VFD) is requesting a .4-cent increase, bringing their fire 
district tax rate to 5 cents, and generating an additional $17,000.00 on the 
tax rate.   
 

Ken Nichols, Flowes Store VFD Board President, presented a request for 
a .4-cent increase for the Flowes Store VFD.  He advised the increase for 
FY16 would be used to improve staffing for the Department.   
 

A discussion ensued.  During discussion, Artie Craig, Fire Chief, 
Flowes Store Volunteer Fire Department (VFD), Fire Marshal Langer, and Mr. 
Nichols responded to questions from the Board.    
 
Mount Pleasant Volunteer Fire Department 
 
 Fire Marshal Steve Langer, reported the Mount Pleasant Volunteer Fire 
Department (VFD) is requesting a 2-cent increase, bringing their fire 
district tax rate to 10.3 cents, and generating an additional $75,000.00 on 
the tax rate.   
 

Randy Holloway, Mount Pleasant Town Administrator, presented a request 
for a 2-cent increase for the Mount Pleasant VFD.  He advised the increase 
for FY16 would be used to start building a capital reserve account for the 
Fire Department for their future fire station addition and renovations.   
 

A discussion ensued.  During discussion, Jeff Watts, Deputy Chief, 
Mount Pleasant VFD, responded to questions from the Board.   
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Fire District Estimates with Increases 
 
 At the County Manager’s request, Susan Fearrington, Finance Director, 
and Fire Marshal Steve Langer, explained the following chart. 
 

FY 2016 Cabarrus County Fire Districts 
 

 
 
Northeast-Cabarrus Volunteer Fire Department 
 
 Fire Marshal Steve Langer, reported the Northeast-Cabarrus Volunteer 
Fire Department (VFD) is requesting a 6-cent increase, bringing their fire 
district tax rate to 12.7 cents.   
 

Captain Pat Bergeron, Northeast-Cabarrus VFD, and Northeast-Cabarrus 
VFD Board President, presented a request for a 6-cent increase for the 
Northeast-Cabarrus VFD.  He advised the majority of the increase for FY16 
would be used to fund staffing, add sprinklers to the fire department 
building and for the purchase of a new fire truck with necessary equipment.   

 
A discussion ensued.  During discussion, Fire Marshal Langer, Captain 

Bergeron, Tracy Brown, Northeast-Cabarrus VFD Board Treasurer, and Jonathan 
Marshall, Deputy County Manager, responded to questions from the Board.   
 
General Discussion  
 
  Mike Downs, County Manager, advised the Board should have received 
additional information requested from the first budget workshop and will also 
receive information requested during today’s budget workshop meeting.  He 
stated capital priorities will be presented at Monday’s work session and 
requested feedback from the Board.   
 
 Vice Chairman Poole requested consideration of a request from local 
veterans for the installation of benches, flag poles and a reflection area at 
Vietnam Veterans Park. 
 
Adjourn 
 
 UPON MOTION of Vice Chairman Poole, seconded by Commissioner Mynatt, 
and unanimously carried, the meeting adjourned at 7:43 p.m.  
 
 
      _______________________________ 
      Megan Smit, Clerk to the Board 
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The Board of Commissioners for the County of Cabarrus met for an Agenda 
Work Session in the Multipurpose Room at the Cabarrus County Governmental 
Center in Concord, North Carolina on Monday, June 1, 2015 at 4:00 p.m.  
 
 Present – Chairman:  Stephen M. Morris  

    Vice Chairman: Elizabeth F. Poole 
    Commissioners: Diane R. Honeycutt 
    Grace M. Mynatt 
    Lynn W. Shue 

 
 Also present were Mike Downs, County Manager; Richard M. Koch, County 
Attorney; Pam Dubois, Senior Deputy County Manager; Jonathan Marshall, Deputy 
County Manager; and Megan Smit, Clerk to the Board. 
 
Call to Order 
 
 Chairman Morris called the meeting to order at 4:05 p.m.   
 
Approval of Agenda 

 
Chairman Morris presented the following changes to the Agenda: 
 

Supplemental Information: 
Discussion Items – No Action 
3.4 County Manager – Update to Appointment Policy  

 Appointment Policy 
 
Discussion Items for Action at June 15, 2015 Meeting 
4.10 Sheriff’s Department – Interlocal Agreements between Cabarrus County 

and the Cities of Concord and Kannapolis for Secondary PSAP Funding 
Interlocal Agreement between Cabarrus County and the City of Kannapolis  

 
Additions: 
Discussion Items for Action at June 15, 2015 Meeting 
4.13 County Manager - Arena Food and Beverage Services Agreement 
 
4.14 Human Services – Transportation – FY 2014 5307 Concord UZA (Urbanized 

Area) Allocation Split  
 

UPON MOTION of Vice Chairman Poole, seconded by Commissioner Shue and 
unanimously carried, the Board approved the Agenda as amended.   
 
Discussion Items – No Action 
 
BOC – Department Highlight – Active Living and Parks 
 
 Londa Strong, Active Living and Parks Director, Mike Murphy, Active 
Living and Parks Superintendent, and Makenzie Mullinax, Active Living and 
Parks Program Coordinator, presented a PowerPoint presentation reviewing the 
functions and services provided by the Active Living and Parks Department and 
responded to questions from the Board.   
 
County Manager – Proposal for Communications Tower at Cabarrus Arena 
 
 Jonathan Marshall, Deputy County Manager, presented a proposal for a 
communications tower at the Cabarrus Arena and Events Center.   
 
 Matt Allen, Highwood Towers, presented a proposal for a communications 
tower at the Cabarrus Arena and Events Center on a 100 by 100 foot lease 
area.  He advised, due to poor coverage in the area, a portable Cell on 
Wheels is brought in during some events to provide temporary additional 
coverage.  He said Highwood Towers LLC is partnering with Professional 
Resources and Services, Inc. (PRS) to develop a tower for this site due to 
their deep knowledge of the County’s priorities and processes.  He also 
responded to questions from the Board.  Issues addressed included:  the 
proposed tower height; cell tower design will withstand high winds; the lease 
will allow rent-free space for the County’s E-911 system; the lease area 
compound will be fenced in; there will be an access easement; etc.   
 
 Vice Chairman Poole and Commissioner Mynatt expressed support for the 
proposal. 
 
County Manager – Update on Raging Ridge Road and Bridge Construction 
 
 As an update on the Raging Ridge Road and bridge construction, Jonathan 
Marshall, Deputy County Manager, announced the design for the road and bridge 
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have been completed, reviewed by the NCDOT and are ready to go from that 
standpoint.  He advised the project is currently in the review process and 
noted a funding gap.  He also stated that as soon as we have a proposal, the 
project will be ready to go out to bid.  He estimated construction to begin 
in the fall.     
 
County Manager – Update to Appointment Policy  
 
 Mike Downs, County Manager, advised this update is in response to the 
Boards’ request to bring back recommendations regarding the Appointment 
Policy and compensation of advisory boards. 
 
 Megan Smit, Clerk to the Board, reviewed the Appointment Policy with 
suggested updates.   
 

Boards Compensated 

 
 
 Mr. Downs requested the Board to review the information and provide 
direction.  Per the updates, compensation would only be proposed based on the 
scope and responsibility of the board, type of decisions they make and the 
amount of time spent serving on that board.  He advised staff is not 
proposing to add any additional boards to the list for compensation unless 
directed by the Board.   
 
 A discussion ensued.  During discussion, Mr. Downs and Richard Koch, 
County Attorney, responded to questions from the Board.   
 
Discussion Items for Action at June 15, 2015 Meeting 
 
BOC – NACo Voting Credentials – 2015 Annual Conference 
 
 Mike Downs, County Manager, announced the National Association of 
Counties (NACo) will hold their 80th Annual Conference in Mecklenburg County 
on July 10-13, 2015.  He advised, in order to participate in the 
Association's annual election of officers, a voting delegate and alternate 
voting delegate need to be designated.   
 
 It was the consensus of the Board to designate Chairman Morris as the 
voting delegate and Commissioner Honeycutt as the alternate.   
 
BOC – Royal Oaks Elementary School Agency Agreement and Title Transfer 
 
 Susan Fearrington, Finance Director, presented the following 
information relating to the Royal Oaks Elementary School Agency Agreement and 
Title Transfer. 
 

The title for the Royal Oaks Elementary School property is 
currently in the name of the Cabarrus County Board of Education.  
Attached is a Special Warranty Deed where the Board of Education 
(BOE) would transfer the title of the Royal Oaks Elementary 
School to Cabarrus County.  By having the title of this property 
in the name of the county, the project (construction and 
outfitting of the replacement school) will receive sales tax 
reimbursements from the State. 
 
The Agency Agreement, among other items, allows the County to 
appoint the BOE as its agent in connection with the construction 
of the Royal Oaks School replacement.  The BOE shall cause the 
Project to be completed in accordance with the respective 
construction documents and any applicable requirements of 
governmental authorities and law.  The County and the BOE agree 
that all amounts received as refunds of State sales tax, with 
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respect to expenditures made in connection with the Project, will 
be deposited as funds available for the acquisition and 
construction of the Project. 

 
County Manager – Historic Courthouse Lease 
 
 Jonathan Marshall, Deputy County Manager, presented the following 
information relating to the Historic Courthouse Lease.   
 

Cabarrus County leases the use of the Historic Courthouse to 
Historic Cabarrus, Inc. and The Arts Council.  In addition, there 
is a Tenant Use Agreement into which all of the same parties have 
entered.  The County in consultation with the two groups has 
created a draft of a single amended agreement that combines both 
the lease and the use agreement.  The draft agreement will be 
provided to both parties and staff will be meeting with them to 
discuss any proposed changes.  The final draft will be prepared 
for the Board's consideration at the regular meeting. 

 
County Manager – Proposed Exchange of Property on Rankin Road 
 
 In regards to the proposed exchange of property on Rankin Road, 
Jonathan Marshall, Deputy County Manager, advised the property owner is in 
the process of having a survey completed for the portion of county property 
to be exchanged with his property.  He stated the resolution authorizing the 
exchange of property requires advertisement, and that this is back before the 
Board to obtain authorization to properly advertise the hearing.   
 
 UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt 
and unanimously carried, the Board suspended its Rules of Procedures in order 
to take action on this item due to time constraints. 
 
 UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt 
and unanimously carried, the Board authorized advertising the proposed action 
for the Board of Commissioners’ regular meeting on June 15, 2015 and 
scheduled a public hearing for 6:30 p.m. or as soon thereafter as persons may 
be heard.   
 
EMS – Selection of Non‐Emergency Franchise Provider 
 
 Alan Thompson, Emergency Medical Services (EMS) Director, advised staff 
was authorized to begin the process transitioning away from scheduled Non-
Emergency Stretcher Transportation in April.  He said the franchise 
application and process information was sent to providers who may be 
interested in providing this service.  Franchise requests were submitted by 
NuCare Carolinas; Crystal Coast Medical Transport; Johnston Ambulance 
Service; and American TransMed.  Based on the review of the information 
obtained from thorough research of the requests received, he recommended 
American TransMed be awarded the franchise for non-emergency services 
effective July 1, 2015.  In addition, he stated American TransMed has the 
endorsement of our regional hospital system, Carolinas Healthcare System.  He 
requested the Board hold a public hearing at the June 15, 2015 regular 
meeting for the award of a franchise.  Jimmy Lentz, Assistant EMS Director, 
was also in attendance.    
 
 Jonathan Marshall, Deputy County Manager, advised the Code of 
Ordinances requires a hearing for purposes of review.  He also advised a 
resolution will be drafted for the Boards’ consideration detailing aspects 
required for franchise awards, per the Code of Ordinances.   
 
 A brief discussion ensued.  During discussion, Mr. Thompson responded 
to questions from the Board.   
 
 UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt 
and unanimously carried, the Board suspended its Rules of Procedures in order 
to take action on this item due to time constraints. 
 
 UPON MOTION of Commissioner Honeycutt, seconded by Vice Chairman Poole 
and unanimously carried, the Board scheduled a hearing on selection of a non-
emergency franchise provider for Monday, June 15, 2015 at 6:30 p.m. or as 
soon thereafter as persons may be heard.   
 
Finance – Child Support Enforcement Program – Budget Amendment 
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 Pam Dubois, Senior Deputy County Manager, presented the following 
information relating to a budget amendment for the Child Support Enforcement 
Program.   
 

The Sheriff's Department provides services for the Child Support 
Division of the Human Services Department.  The budget had been 
established in past years so that the Sheriff's Department 
received revenues (administrative reimbursement for state) versus 
being paid for the services actually provided.  Changes were made 
to this process this fiscal year to correct the accounting.  This 
budget revision will correct the line items involved in this 
process.  The FY16 budget will also reflect this change in 
accounting. 

 
Finance – Lottery Proceeds Allocated for Rowan County Schools within the 
Kannapolis City Schools District 
 
 Susan Fearrington, Finance Director, presented the following 
information relating to lottery proceeds allocated for Rowan County Schools 
within the Kannapolis City Schools District.   
 

Lottery revenue projects approved and allocated for Kannapolis 
City Schools that are located within Rowan County are being 
transferred by the State to the Cabarrus County Disbursing 
Account.  We are the caretakers of these funds, therefore 
Cabarrus County is responsible for recording the revenue and 
expenditures for the Rowan County projects in the Cabarrus County 
Public School Building Capital Fund. 
 
Rowan County will be submitting a $300,000.00 request to the 
State of North Carolina to be used for Debt Service.  Because the 
funds are passed through Cabarrus County's general ledger, we are 
required to prepare an updated Project Ordinance and related 
budget amendment. 

 
Finance – Update of Capital Project, Special Revenue and Capital Reserve Fund 
Budgets and Related Project Ordinances 
 
 Susan Fearrington, Finance Director, presented the following 
information relating to an update of Capital Project, Special Revenue and 
Capital Reserve Fund Budgets and related Project Ordinances.  She also 
responded to questions from the Board.   
 

Each year the multi-year fund budgets and Project Ordinances are 
evaluated and updated. 
 
Based on the Finance Department's evaluation: 
 
A budget amendment is included with this agenda item for the 
Certificates of Participation 2009 Capital Project Fund (Fund 
365), the Capital Reserve Fund (Fund 450), the Small Projects 
Capital Project Fund (Fund 460), the Sheriff's Department Special 
Revenue Fund (Fund 461), the Department of Aging Special Revenue 
Fund (Fund 532), and the Cannon Memorial Library Fund (Fund 534). 
 
Project Ordinance updates are included with this agenda item for 
the Construction and Renovation Capital Project Fund (Fund 343), 
School Construction Capital Project Fund (Fund 364), the 
Certificates of Participation 2009 Capital Projects Fund (Fund 
365), the Capital Reserve Fund (Fund 450), the Small Projects 
Capital Projects Fund (Fund 460), the Sheriff's Department 
Special Revenue Fund (Fund 461), the Department of Aging Special 
Revenue Fund (Fund 532), and the Cannon Memorial Library Fund 
(Fund 534). 

 
Infrastructure and Asset Management – Offer for Purchase of Tax Foreclosure 
Property 
 
 Kyle Bilafer, Infrastructure and Asset Management Director, reported 
tax foreclosure parcels that are not purchased through the courthouse auction 
have been sold using an online surplus property web service.  One particular 
parcel, located at 902 Buick Avenue in Kannapolis, has recently received an 
offer to purchase independently of the web service for $3,500.00 from Josh 
Collins at Journey Investment Group, LLC.  The property was most recently 
listed on the web service for a cost of $5,385.26 and was taken off the site 
on May 22, 2015 after being listed for several weeks.  He advised this parcel 
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has spent a total of just under 300 days of actual auction time on the web 
service since it was initially posted on September 21, 2012.  In order to 
accept this offer to purchase it is required to go through the standard upset 
bid process.  He also responded to questions from the Board.   
 
Sheriff’s Department – Interlocal Agreements between Cabarrus County and the 
Cities of Concord and Kannapolis for Secondary PSAP Funding 
 
 Lieutenant Ray Gilleland, Sheriff’s Department, advised the State of 
North Carolina has recognized that Secondary Public Safety Answering Points 
(PSAP) shall receive 911 funds from the State through the Primary PSAP.  He 
stated the cities of Concord and Kannapolis are Secondary PSAPs and are now 
eligible to receive these 911 funds through the Primary PSAP which is 
Cabarrus County.  He further advised the funding for the cities is determined 
by formula from the State, and will not affect the funds allocated for the 
County.  He also responded to questions from the Board.   
 
Finance – Presentation of Fee Change Requests in FY16 Budget 
 
 Susan Fearrington, Finance Director, announced department heads will 
present information about fee change requests for their departments.   
 

Bobby Smith, Emergency Management Director, and Steve Langer, Fire 
Marshal, presented fee change requests made in the FY16 budget to the 
Cabarrus County Fire Marshal’s Office.  Mr. Smith also responded to questions 
from the Board.   
 

Cabarrus County Fire Marshal’s Office 
Schedule of Fees and Fines 
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 Kevin Grant, Sustainability Manager, presented fee change requests made 
in the FY16 budget to the Cabarrus County Solid Waste Fee Schedule and 
responded to questions from the Board. 
 

Cabarrus County Solid Waste Fee Schedule 
Effective July 1, 2015 (Pending BOC Approval) 

 

 
 
 Kelly Sifford, Planning and Development Director, presented fee change 
requests made in the FY16 budget to the Cabarrus County Planning and Zoning 
Division Fee Schedule.  She stated the building fees will not be brought to 
the Board at this time.  She also responded to questions from the Board.   
 
Proposed Cabarrus County Planning and Zoning Division Fee Schedule Update 
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County Manager – Arena Food and Beverage Services Agreement 
 
 Jonathan Marshall, Deputy County Manager, advised the Food and Beverage 
Services Agreement for the Cabarrus Arena and Events Center expires at the 
end of June.  The agreement is between SMG and SMG Food and Beverage and the 
County approves the agreement between those entities.   
 
 Mike Downs, County Manager, advised the County approves the Agreement 
because the County pays SMG fees as well as incentives. 
 
Human Services – Transportation – FY 2014 5307 Concord UZA (Urbanized Area) 
Allocation Split 
 
 Ben Rose, Human Services Director, advised of funds available to the 
County from the Federal 5307 grant that will help fund maintenance expenses.  
He stated the resolution is needed to agree to the funding split and to 
authorize staff to pursue these funds.   
 
 Bob Bushey, Transportation Manager, advised the FY 2014 Federal Transit 
Administration (FTA) apportionment tables through the Federal 5307 funding 
listed $1,792,895.00 for the Concord, North Carolina Urbanized Area (UZA).  
Cabarrus County and the City of Concord have agreed to a split of these 
funds.  He stated the Department is seeking approval to apply and receive 
these funds to assist with operating expenses for the Department.   
 
 A discussion ensued with Mr. Rose and Mr. Bushey responding to 
questions from the Board.   
 
General Discussion – Cabarrus County FY16 Budget 
 
 Pam Dubois, Senior Deputy County Manager, reviewed the following FY 
2015-16 Budget Changes and the Capital Outlay FY 2016.   
 

Page 31A-1



June 1, 2015 (Work Session)  Page  

 
 

 
 
 There was discussion with Ms. Dubois, Mike Downs, County Manager, 
Jonathan Marshall, Deputy County Manager, and Kyle Bilafer, Infrastructure 
and Asset Management Director, responding to questions from the Board.   
 
 Ms. Dubois then reviewed the FY 2015-16 Budget Changes for the 
Landfill, Arena and Fire and Tax Insurance Proposed Budget.   
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Chairman Morris requested any questions or discussion regarding the 
budget at this point in time.   
 
 Commissioner Honeycutt commended staff for their efforts and hard work 
during the past several months.   
 
 Mr. Downs advised the next step will be the public hearing and the 
Boards’ consideration of adopting the budget.  He further advised more 
information regarding the fire districts will be provided to the Board in the 
following days.   
 
Approval of Regular Meeting Agenda 
 
 The Board discussed the placement of items on the Agenda.   

 
UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt 

and unanimously carried, the Board approved the June 15, 2015 Agenda as 
follows: 
 
Approval or Correction of Minutes 

 Approval or Correction of Meeting Minutes 
 
Recognitions and Presentations 

 Active Living and Parks – Park and Recreation Month Proclamation 
 EMS – 2015 Mission: Lifeline – EMS Gold Level Recognition Award 
 Human Services – Vulnerable Adult and Elder Abuse Awareness Month 

Proclamation 
 Human Resources – Recognition of Deputy Randal B. Buckwell on His 

Retirement from Cabarrus County Sheriff’s Department 
 Human Resources – Recognition of Sergeant Rocky Nance on His Retirement 

from Cabarrus County Sheriff’s Department 
 
Old Business 

 County Manager – Proposed Exchange of Property on Rankin Road  
 
Consent 

 BOC - NACo Voting Credentials - 2015 Annual Conference 
 BOC - Royal Oaks Elementary School Agency Agreement and Title Transfer 
 County Manager – Arena Food and Beverage Services Agreement 
 Finance - Child Support Enforcement Program - Budget Amendment 
 Finance - Lottery Proceeds Allocated for Rowan County Schools within 

the Kannapolis City Schools District 
 Finance - Update of Capital Project, Special Revenue and Capital 

Reserve Fund Budgets and related Project Ordinances 
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 Human Services – Transportation – FY 2014 5307 Concord UZA (Urbanized 
Area) Allocation Split 

 Infrastructure and Asset Management - Offer for Purchase of Tax 
Foreclosure Property 

 Sheriff's Department - Interlocal Agreements between Cabarrus County 
and the Cities of Concord and Kannapolis for Secondary PSAP Funding 

 Sheriff's Department - Request to Award a Service Weapon to Deputy 
Randal Buckwell Upon Retirement 

 Tax Administration – Refund and Release Report – May 2015 
 
New Business 

 County Manager - Adoption of the FY16 Cabarrus County Budget – Public 
Hearing 6:30 P.M. 

 EMS - Selection of Non-Emergency Franchise Provider – Hearing 6:30 P.M. 
 County Manager - Historic Courthouse Lease 
 Planning and Development - Award of Formal Bid for the HOME Program 

 
Appointments to Boards and Committees 

 Appointments - Board of Equalization and Review 
 Appointments and Removals - Cabarrus County Youth Commission 
 Appointments - Centralina Workforce Development Board 
 Appointments - Harrisburg Fire Advisory Board 
 Appointments - Harrisburg Planning and Zoning Board  
 Appointments - Jury Commission 
 Appointments and Removals - Juvenile Crime Prevention Council (JCPC) 
 Appointments (Removal) - Nursing Home Community Advisory Committee 
 Appointments - Public Health Authority of Cabarrus County 
 Appointments - Region F Aging Advisory Committee 
 Appointments - Tourism Authority of Cabarrus County 
 Appointments and Removals - Transportation Advisory Board 
 Appointments - Water and Sewer Authority of Cabarrus County 

 
Reports 

 County Manager - Monthly Reports on Building Activity 
 EDC - May 2015 Monthly Summary Report 
 Finance - Monthly Financial Update 
 BOC - Receive Updates from Commission Members Who Serve as Liaisons to 

Municipalities or on Various Boards/Committees 
 Request for Applications for County Boards/Committees 

 
Adjourn  
 
 UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Shue, 
and unanimously carried, the meeting adjourned at 6:21 p.m.  
 
 
      _______________________________ 
      Megan Smit, Clerk to the Board 
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The Board of Commissioners for the County of Cabarrus met in regular 
session in the Commissioners’ Meeting Room at the Cabarrus County 
Governmental Center in Concord, North Carolina on Monday, June 15, 2015, at 
6:30 p.m. 
 
 Present –   Chairman:  Stephen M. Morris  
     Vice Chairman: Elizabeth F. Poole 
      Commissioners: Diane R. Honeycutt 

Grace M. Mynatt 
      Lynn W. Shue 
 
 Also present were Mike Downs, County Manager; Richard M. Koch, County 
Attorney; Pam Dubois, Senior Deputy County Manager; Jonathan Marshall, Deputy 
County Manager; and Megan Smit, Clerk to the Board.  
 
 Chairman Morris called the meeting to order at 6:31 p.m.  
 

Chairman Morris led the Pledge of Allegiance.   
 

 Rabbi Barbara Thiede from Temple Or Olam delivered the invocation.    
 
(A)  APPROVAL OR CORRECTION OF MINUTES 
    

UPON MOTION of Commissioner Honeycutt, seconded by Vice Chairman Poole 
and unanimously carried, the Board approved the minutes of April 20, 2015 
(Regular Meeting), April 27, 2015 (Recessed Meeting) and April 28, 2015 
(Recessed Meeting) as written. 
 
(B)  APPROVAL OF THE AGENDA 
 
 Chairman Morris reviewed the following changes to the Agenda.   
 
Additions: 
Consent 
F-5 Finance – Health Insurance Fund – Budget Amendment 

 
New Business  
G-2 Finance – Approval of Project Ordinances and Budget Amendments Related 

to CIP Funding in the FY16 General Fund Balance 
 

G-6 County Manager – Approval of Maintenance and Repair Agreement between 
Cabarrus County, CCS and KCS 
 

Closed Session  
L-1 Closed Session – Discussion of the Negotiation of Real Property 

 
Supplemental Information: 
New Business 
G-3 EMS – Selection of Non-Emergency Franchise Provider – Hearing 6:30 P.M. 

� Ordinance  
 

I-3 Finance – Monthly Financial Update 
� Report 

 
UPON MOTION of Commissioner Shue, seconded by Vice Chairman Poole and 

unanimously carried, the Board approved the Agenda as amended.   
 
(C)  RECOGNITIONS AND PRESENTATIONS 
 
(C-1)  Active Living and Parks – Park and Recreation Month Proclamation 
 
 Chairman Morris read the proclamation aloud.   
 
 UPON MOTION of Commissioner Honeycutt, seconded by Vice Chairman Poole 
and unanimously carried, the Board adopted the following proclamation. 
 

Proclamation No. 2015-09 
 

PROCLAMATION 
JULY 2015 Park and Recreation Month 

 
WHEREAS,  parks and recreation and senior center programs are an integral 

part of communities throughout this country, including Cabarrus 
County; and 

 

Page 35A-1



June 15, 2015 (Regular Meeting)  Page  
 

 

WHEREAS,  our parks, recreation, and senior centers are vitally important 
to establishing and maintaining the quality of life in our 
communities, ensuring the health of all citizens, and 
contributing to the economic and environmental well-being of a 
community and region; and 

 
WHEREAS, parks, recreation and senior center programs build healthy, 

active communities that aid in the prevention of chronic disease, 
provide therapeutic recreation services for those who are 
mentally or physically disabled, and also improve the mental and 
emotional health of all citizens; and 

 
WHEREAS, parks, recreation and senior center programs increase a 

community’s economic prosperity through increased property value, 
expansion of the local tax base, increased tourism, the 
attraction and retention of businesses, and crime reduction; and 

 
WHEREAS, parks, recreation, and senior center areas are fundamental to the 

environmental well-being of our community; and 
 
WHEREAS, parks and natural recreation areas improve water quality, protect 

groundwater, prevent flooding, improve the quality of the air we 
breathe, provide vegetative buffers to development, and produce 
habitat for wildlife; and 

 
WHEREAS, our parks and natural recreation areas ensure the ecological 

beauty of our community and provide a place for children and 
adults to connect with nature and recreate outdoors; and 

 
WHEREAS, the U.S. House of Representatives has designated July as Parks 

and Recreation Month; and 
 
WHEREAS, Cabarrus County recognized the benefits derived from parks, 

recreation resources, and senior centers; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Cabarrus County Board of 
Commissioners do hereby proclaim July 2015 as Park and Recreation Month.   
  

Adopted this the 15th day of June, 2015. 
 
     /s/ Stephen M. Morris____________ 
     Stephen M. Morris, Chairman 

Board of Commissioners 
 
(C-2)  EMS – 2015 Mission: Lifeline – EMS Gold Level Recognition Award 
 
 Alan Thompson, Emergency Medical Services (EMS) Director, stated the 
American Heart Association recognizes the vital importance of Emergency 
Medical System providers to the overall success of Mission:  Lifeline STEMI 
Systems of Care.  This national award is presented for consistently exceeding 
care measures in the management of heart attack patients.  He announced this 
year Cabarrus County EMS has been awarded the 2015 Gold Level Recognition.  
He introduced Dr. Craig Corey, Medical Director, and Captain Bob Williams, 
EMS Shift Supervisor, and presented the Mission: Lifeline EMS Gold Level 
Recognition Award to them.   
 
 Captain Williams and Dr. Corey accepted the award.  
 
 Dr. Corey stated this is a direct result of the Boards’ continued 
support of excellent people and excellent equipment.   
 
 Chairman Morris commended the Cabarrus County EMS for their 
accomplishments.  
 
(C-3)  Human Services – Vulnerable Adult and Elder Abuse Awareness Month 
Proclamation 
 
 Chairman Morris read the proclamation aloud.  
 
 UPON MOTION of Commissioner Shue, seconded by Commissioner Mynatt and 
unanimously carried, the Board adopted the following proclamation.   
 

Proclamation No. 2015-10 
 

VULNERABLE AND ELDER ABUSE AWARENESS MONTH 2015 
A PROCLAMATION 
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WHEREAS, Cabarrus County joins the world in recognizing World Elder 

Abuse Awareness Day every June 15th; 
 
WHEREAS, national and international research reveals that abuse, 

neglect and exploitation of vulnerable and older adults are grossly 
underreported; and 

 
WHEREAS, Cabarrus County’s vulnerable and older adults of all social, 

economic, racial and ethnic backgrounds may be targets of abuse, neglect or 
exploitation, which can occur in families, long-term care settings and 
communities; and 

 
WHEREAS, the State of North Carolina enacted the nation's first elder 

abuse law in 1973, aimed at protecting older adults and vulnerable adults age 
18 to 59 with disabilities, and increasingly recognizes the need for a 
comprehensive system of protection for vulnerable and older adults; and 

 
WHEREAS, protecting North Carolina's vulnerable and older adults is a 

community responsibility and all citizens are charged under State law to 
report suspected abuse, neglect or exploitation to their local county 
department of social services; and 

 
WHEREAS, in fiscal year 2013, over 21,000 reports of abuse, neglect or 

exploitation of vulnerable and older adults were made to North Carolina's 100 
county departments of social services; and 

 
WHEREAS, the Division of Aging and Adult Services partners with county 

departments of social services to offer a statewide Adult Protective Services 
Program with area agencies on aging to increase awareness about elder abuse 
through its Long-Term Care Ombudsman Program, and with the State Attorney 
General's Office and others to assist victims of telemarketing scams and 
other forms of consumer fraud; and 

 
WHEREAS, today, 59 of North Carolina's 100 counties are projected to 

have more people age 60 and over than age 17 and younger, and one in five 
North Carolinians are age 60 and older; and 

 
WHEREAS, Mother's and Father's Days are national holidays intended to 

honor, respect, and promote the dignity and well-being of our parents;  
 
NOW, THEREFORE, BE IT RESOLVED that the Cabarrus County Board of 

Commissioners do hereby proclaim May 8 - June 22, 2015, as "VULNERABLE AND 
ELDER ABUSE AWARENESS MONTH" in Cabarrus County, and commend its observance 
to all citizens. 

 
 Adopted this the 15th day of June, 2015.   

 
/s/ Stephen M. Morris__________________ 
Stephen M. Morris, Chairman 
Cabarrus County Board of Commissioners 

 
(C-4)  Human Resources – Recognition of Deputy Randal B. Buckwell on His 
Retirement from Cabarrus County Sheriff’s Department 
 
 Chief Deputy Paul Hunt, Cabarrus County Sheriff’s Department, 
recognized Randal Buckwell on his retirement from his position with the 
Cabarrus County Sheriff’s Department.  Chief Deputy Hunt highlighted a number 
of Deputy Buckwell’s accomplishments during his thirty-year tenure.   
 
 Deputy Buckwell recognized his family in attendance. 
 
 Vice Chairman Poole presented a service award in appreciation of his 
service and dedication to the county.   
 
 Deputy Buckwell accepted the award and expressed appreciation. 
 
(C-5)  Human Resources – Recognition of Sergeant Rocky Nance on His 
Retirement from Cabarrus County Sheriff’s Department 
 
 Chief Deputy Paul Hunt, Cabarrus County Sheriff’s Department, 
recognized Sergeant Rocky Nance on his retirement from his position with the 
Cabarrus County Sheriff’s Department.  Chief Deputy Hunt highlighted a number 
of Sergeant Nance’s accomplishments during his five-year tenure.   
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 Vice Chairman Poole presented a service award in appreciation of his 
service and dedication to the county.  
 
 Sergeant Nance accepted the award and expressed appreciation.   
 
(D)  INFORMAL COMMENTS 
 
 Chairman Morris opened the meeting for Informal Public Comments at 6:51 
p.m.  He stated each speaker would be limited to three minutes.     
 
 Larry Marlowe, resident of 664 Odell School Road in Concord, advised of 
new development and expressed concerns regarding the capacity of the new 
Odell 3-5 Elementary School.   
 
 With there being no one else to address the Board, Chairman Morris 
closed that portion of the meeting.   
 
(E)  OLD BUSINESS  
 
(E-1)  County Manager – Proposed Exchange of Property on Rankin Road   
 
 Jonathan Marshall, Deputy County Manager, advised the proposed exchange 
of property on Rankin Road is back before the Board due to a requirement to 
approve an advertisement for the property exchange.  He requested approval of 
the resolution and stated a public hearing is not required.   
 
 UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Shue 
and unanimously carried, the Board adopted the resolution authorizing the 
exchange of property of equal value and authorized the County Manager and 
County Attorney to complete the transaction.    
 

Resolution No. 2015-13 
 

Resolution Authorizing Exchange of Property 
Rankin Road Property 

 
 WHEREAS, Cabarrus County is the owner of a parcel of land located at 
the end of Rankin Road that is part of the larger parcel on which Lake Howell 
is located (the “Property”); and 
 
 WHEREAS, N.C. General Statute 160A-271 permits the County to exchange 
real property by private negotiation for full and fair consideration; and 
 
 WHEREAS, the County has negotiated terms of an exchange for a parcel 
located off Rankin Road that is part of Parcel Identification Number 4692-24-
0783 and is of similar size and tax value; and 
 

WHEREAS, the owner of that property Robert Fishel has agreed, at his 
expense, to have a survey completed of the County property to be exchanged so 
that the County may ensure it is of fair and equal value for the Fishel land 
included in the exchange; 

 
 THEREFORE, THE CABARRUS COUNTY BOARD OF COMMISSIONERS RESOLVES THAT; 
 

1. The County Commissioners authorize the exchange of the property 
described above through the procedures outlined in North Carolina 
General Statute 160A-271. 

2. The County Clerk shall cause a notice of the proposed exchange to be 
published. The notice shall describe the property and the proposed 
exchange. 

3. The terms of exchange are that 
a. The County Manager and County Attorney must complete the final 

terms and conditions for the property exchange. 
b. The exchange documentation must include any restrictions 

requested by the Board of Commissioners in consultation with the 
Water & Sewer Authority Board. 

Adopted this 15th day of June, 2015. 
 
/s/ Stephen M. Morris_____________ 
Stephen M. Morris 
Board of Commissioners Chair 

 
ATTEST: 
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/s/ Megan I.E. Smit__________________ 
Megan I.E. Smit, Clerk to the Board 
 
(F)  CONSENT 
 
(F-1)  BOC - NACo Voting Credentials - 2015 Annual Conference 
 

The National Association of Counties, NACo, will hold their 80th Annual 
Conference in Mecklenburg County on July 10-13, 2015.  In order to 
participate in the Association's annual election of officers, the form must 
be completed and returned, authorizing a voting delegate.  The attached form 
must be returned to the Association no later than June 19. 
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board elected Steve Morris as the voting 
delegate and Diane Honeycutt as the alternate voting delegate for the NACo 
Annual Conference in July. 
 
(F-2)  BOC - Royal Oaks Elementary School Agency Agreement and Title Transfer 
 

The title for the Royal Oaks Elementary School property is currently in 
the name of the Cabarrus County Board of Education.  Attached is a Special 
Warranty Deed where the Board of Education (BOE) would transfer the title of 
the Royal Oaks Elementary School to Cabarrus County.  By having the title of 
this property in the name of the county, the project (construction and 
outfitting of the replacement school) will receive sales tax reimbursements 
from the State.  
  

The Agency Agreement, among other items, allows the County to appoint 
the BOE as its agent in connection with the construction of the Royal Oaks 
School replacement.  The BOE shall cause the Project to be completed in 
accordance with the respective construction documents and any applicable 
requirements of governmental authorities and law.  The County and the BOE 
agree that all amounts received as refunds of State sales tax, with respect 
to expenditures made in connection with the Project, will be deposited as 
funds available for the acquisition and construction of the Project.   

 
UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 

and unanimously carried, the Board approved the Royal Oaks Elementary School 
Agency Agreement, subject to review and/or revision by the Count Attorney. 
 
(F-3)  County Manager – Arena Food and Beverage Services Agreement 
 

The Food and Beverage Services Agreement for the Cabarrus Arena expires 
at the end of June.  The agreement is between SMG and SMG Food and Beverage 
and the County approves that agreement between those entities. 
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the Food and Beverage Services 
Agreement effective July 1, 2015 and authorized the County Manager to execute 
that agreement on behalf of Cabarrus County subject to review or revision by 
the County Attorney. 
 
(F-4)  Finance - Child Support Enforcement Program - Budget Amendment 
 

The Sheriff's Department provides services for the Child Support 
Division of the Human Services Department.  The budget had been established 
in past years so that the Sheriff's Department received revenues 
(administrative reimbursement for state) versus being paid for the services 
actually provided.  Changes were made to this process this fiscal year to 
correct the accounting.  This budget revision will correct the line items 
involved in this process.  The FY16 budget will also reflect this change in 
accounting. 
 
 UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board adopted the following budget amendment.   
 

Date: 5/21/2015  Amount: $89,000  
Dept. Head: Pamela S. Dubois  Department: Sheriff/DHS  
Internal Transfer Within Department √ Transfer Between Departments/Funds � Supplemental Request 

Purpose: To establish a budget for the IVD Child Support services that are provided by the 
Sheriff to the Department of Human Services for the Child Support Enforcement (IVD) Program.  

Account 
Number 

Account 
Name 

Approved 
Budget 

Inc 
Amount 

Dec 
Amount 

Revised 
Budget 

00162110-6257  Child Support Incentiv $196,000.00 $46,000.00 $150,000.00 

00165640-6204  DSS Admin  $1,048,100.00 $135,000.00  $1,183,100.00 
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00195645-9101  Salaries and Wages  $4,307,053.00 $61,000.00 $4,246,053.00 

00195640-9609  Legal  $56,500.00 $150,000.00  $206,500.00 

 
(F-5)  Finance – Health Insurance Fund – Budget Amendment 
 

Finance annually reviews the revenues and expenditures of the Health 
Insurance Fund based on the actual activity that occurred in the fund.  
Revenue estimates for premiums, CIGNA pharmacy rebate and interest earnings 
were over-budgeted for Plan Year 2015.  Expenditures for CIGNA Administrative 
fees, and Claims were under-budgeted for the Plan Year 2015.  The attached 
budget amendment reflects these adjustments and incorporates the use of 
appropriated fund balance to cover the shortfall.  The use of Fund Balance 
was anticipated due to the Health Insurance reductions made during the FY15 
budget approval on June 16, 2014. 
 
 UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the Health Insurance Fund budget 
amendment. 
 

Date: 6/9/2015  Amount: $1,067,419.0  
Dept. Head: Susan Fearrington - Finance Director               Department: Finance  
� Internal Transfer Within Department � Transfer Between Departments/Funds √ Supplemental Request 

Purpose: Finance annually reviews the revenues and expenditures of the Health Insurance Fund 
based on the actual activity that occurred in the fund. Revenue estimates for premiums, CIGNA 
pharmacy rebate and interest earnings were over-estimated for Plan Year 2015. Expenditures for 
CIGNA Administrative fees, and Claims were under-budgeted for the Plan Year 2015. This budget 
amendment reflects these adjustments and incorporates the use of appropriated fund balance to 
cover the shortfall. The use of Fund Balance was anticipated due to the Health Insurance 
reductions made during the FY15 budget approval on June 16, 2014.  

Account 
Number 

Account 
Name 

Approved 
Budget 

Inc 
Amount 

Dec 
Amount 

Revised 
Budget 

61061917-6661  Insurance Premiums  $7,851,654.00 $157,010.00 $7,694,644.00 

61061917-6701  Interest on Investment  $4,000.00 $337.00 $3,663.00 

61061917-6804  Insurance Refunds  $100,000.00 $15,382.00 $84,618.00 

61061917-6901  Fund Balance-Approp  $0.00 $1,240,148.00  $1,240,148.00 

61091917-9360  Medical Supplies  $172,156.00 $103,690.00 $68,466.00 

61091917-9412  Power  $1,500.00 $686.00 $814.00 

61091917-9485  Administrative Fees  $1,504,310.00 $30,000.00  $1,534,310.00 

61091917-948501  Admin-HSA Origin Fees  $326,250.00 $4,573.00 $321,677.00 

61091917-948502  HRA Account  $60,300.00 $18,520.00  $78,820.00 

61091917-948503  Federal PPACA Fees  $84,473.00 $2,111.00 $82,362.00 

61091917-9570  Service Contracts  $150,615.00 $52,151.00 $98,464.00 

61091917-9605  Consultants  $6,050.00 $6,050.00 $0.00 

61091917-9645  Self Insured Claims  $5,800,000.00 $1,188,160.00  $6,988,160.00 

 
(F-6)  Finance - Update of Capital Project, Special Revenue and Capital 
Reserve Fund Budgets and related Project Ordinances 
 

Each year the multi-year fund budgets and Project Ordinances are 
evaluated and updated.   

 
Based on the Finance Department's evaluation:  

  
A budget amendment is included with this agenda item for the 

Certificates of Participation 2009 Capital Project Fund (Fund 365), the 
Capital Reserve Fund (Fund 450), the Small Projects Capital Project Fund 
(Fund 460), the Sheriff's Department Special Revenue Fund (Fund 461), the 
Department of Aging Special Revenue Fund (Fund 532), and the Cannon Memorial 
Library Fund (Fund 534).   
  

Project Ordinance updates are included with this agenda item for the 
Construction and Renovation Capital Project Fund (Fund 343), School 
Construction Capital Project Fund (Fund 364), the Certificates of 
Participation 2009 Capital Projects Fund (Fund 365), the Capital Reserve Fund 
(Fund 450), the Small Projects Capital Projects Fund (Fund 460), the 
Sheriff's Department Special Revenue Fund (Fund 461), the Department of Aging 
Special Revenue Fund (Fund 532), and the Cannon Memorial Library Fund (Fund 
534). 
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the Multi-year Budget Amendment 
and revised Project Ordinances. 

 
Date: 5/20/2015  Amount: $881,163.76  

Dept. Head: Susan Fearrington  Department: Finance  
� Internal Transfer Within Department � Transfer Between Departments/Funds √ Supplemental Request 
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Purpose: This budget amendment adjusts appropriations of revenues and expenditures for multi-year 
funds based on estimates and actual history of transactions that have occurred in the funds. Each 
year the multi-year fund budgets and Project Ordinances are evaluated and updated through budget 
amendments and revised Project Ordinances that are presented to the Board of Commissioners for 
approval. Adjustments this year are related to interest earnings, contributions/donations, 
occupancy tax, deferred tax collections, and program fees.  

Account 
Number 

Account 
Name 

Approved 
Budget 

Inc 
Amount 

Dec 
Amount 

Revised 
Budget 

36560000-6705  Interest on Investment $165,576.14 $5,158.00  $170,734.14 

36560000-6805  Cont & Private Donate  $0.00 $3,229.76  $3,229.76 

36590000-9704  Cont to General Fund  $15,913,133.67 $8,387.76  $15,921,521.43 

45067220-6701  Interest on Investment $307,142.00 $22,000.00  $329,142.00 

45068140-6923  Contrib CVB  $398,000.00 $445,617.00  $843,617.00 

45098140-9708-PARKS  Cont to Capital Proj  $384,800.00 $445,617.00  $830,417.00 

45097220-9821  Bldg & Renovation  $13,223,251.24 $22,000.00  $13,245,251.24 

46060000-6701  Interest on Investment $1,000.00 $591.00  $1,591.00 

46060000-6023  Deferred Tax Collectio $365,502.59 $188,403.00  $553,905.59 

46060000-6024  Deferred Tax Interest  $75,104.54 $14,193.00  $89,297.54 

46090000-9830  Other Improvements  $416,607.13 $203,187.00  $619,794.13 

46061610-6701  Interest on Investment $37,303.00 $32.00  $37,335.00 

46061610-6501-0258  Automation& Enhancem  $1,146,662.00 $68,135.00  $1,214,797.00 

46091610-9407  Automation& Enhancem  $1,261,469.58 $68,167.00  $1,329,636.58 

46063270-6449  Stewardship Fund  $0.00 $9,588.00  $9,588.00 

46063270-6606  Program Fees  $8,257.54 $395.00  $8,652.54 

46063270-6701  Interest on Investment $1,700.00 $7.00 $1,693.00 

46063270-6805  Cont & Private Donate  $2,550.00 $348.00  $2,898.00 

46093270-9316  Supplies  $7,507.54 $10,324.00  $17,831.54 

46162111-6701  Interest on Investment $6,800.00 $50.00  $6,850.00 

46192111-9836  Forfeiture Sharing Exp $180,670.00 $50.00  $180,720.00 

46162111-6701-TREAS  Interest on Investment $10,200.00 $390.00  $10,590.00 

46192111-9836-TREAS  Forfeiture Sharing Exp $197,431.00 $390.00  $197,821.00 

46162112-6306  NC Substance Control  $337,193.00 $17,615.00  $354,808.00 

46162112-6701  Interest on Investment $55,015.00 $1,389.00 $53,626.00 

46192112-9838  NC Control Sub Tax Exp $562,411.00 $16,226.00  $578,637.00 

46162114-6694  Firing Range Revenue  $16,000.00 $4,395.00  $20,395.00 

46162114-6701  Interest on Investment $425.00 $210.00 $215.00 

46192114-9572  Range Maintenance  $16,425.00 $4,185.00  $20,610.00 

53260000-6701  Interest on Investment $14,500.00 $427.00 $14,073.00 

53260000-6805  Cont & Private Donate  $177,996.00 $2,755.00  $180,751.00 

53290000-9358  Special Projects  $192,496.00 $2,328.00  $194,824.00 

53468240-6701  Interest on Investment $153,310.00 $301.00  $153,611.00 

53468240-6805  Cont & Private Donate  $823,756.71 $100,001.00  $923,757.71 

53498240-9704  Cont to General Fund  $1,029,689.29 $100,302.00  $1,129,991.29 

 
Ordinance No. 2015-14 

 
CABARRUS COUNTY CONSTRUCTION AND RENOVATION PROJECT 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and 
renovation related projects. Details of the projects are listed in 
section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this 

capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 

 
C. It is estimated that the following revenues will be available to 

complete capital projects as listed.  
 
Capital Projects Fund (Capital Reserve Fund) 
Contribution from Convention/Visitors Bureau 
Rental – Tower Lease 
Lease Proceeds ( Wallace Park)    
General Fund Contribution    
Sale of Fixed Assets 
Contributions and Donations               

 
$10,308,899 

$150,000 
$498,137 

$3,421,394 
$4,098,134 

$21,222 
$127,036 

 
TOTAL REVENUES 

 
$18,624,822 
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D. The following appropriations are made as listed. 

 
Contribution to School Construction Fund 
   Fund for School roofs/Improvements 
Sealing/Caulking Board of Commissioners 
Governmental Center HVAC - BOC 
Demolition of old Board of Elections             
Demolition of old Jail and new Parking 
Courthouse Chiller  
District Attorney Office Renovations      
Northeast VFD Emergency Hydrants 
EMS Harrisburg  Fire Station                     

 
$2,738,950 
$170,219 
$79,335 
$291,847 

$2,380,162 
$132,844 

   $236,707 
$40,000 
$375,000 

EMS Concord Fire Station    $375,000 
Emergency Communications Equipment  $1,871,529 
JM Robinson High School Wetlands Mitigation 
Building and Grounds DHS HVAC 
Renovation of Human Services Building 
RCCC Renovations 
Frank Liske Park Tennis Court Lighting 
Rocky River School Park 
South East Community Park Land Acquisition 
South East Community Park Improvements 
Cox Mill Elementary Park 
Camp T.N. Spencer Park HELMS 
Active Living Parks Senior Center Renovations 
Historic Courthouse Fountain 
Kannapolis Library Renovations Program Room 
Arena HVAC Equipment Replacement 
Arena Roof Replacement 
Rocky River School Park Lighting 
 

$100,000 
$257,865 
$909,122 

$1,500,000 
$135,000 
$250,846 

$3,421,394 
$1,341,672 
$250,000 
$47,950 
$390,000 
$40,000 
$90,000 

$1,000,000 
$43,580 
$155,800 

TOTAL EXPENDITURES $18,624,822 
 

 
GRAND TOTAL – REVENUES      $18,624,822 
GRAND TOTAL – EXPENDITURES  $18,624,822 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
conditions: 

 
1. The Manager may transfer amounts between objects of expenditure 

and revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between 
functions of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
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when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to 
properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
 

10. The County Manager may reject formal bids when deemed appropriate 
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the 
Board, on the financial status of each project element in Section 
I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director for 
direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the portion 
of the Capital Project associated with the project is closed. 

 
 Adopted this the 15th day of June, 2015. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Stephen M. Morris_________ 

 Stephen M. Morris, Chairman 
ATTEST: 
/s/ Megan Smit______ 
Clerk to the Board 
 

Ordinance No. 2015-15 
 

CABARRUS COUNTY SCHOOL CONSTRUCTION PROJECT 
BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
adopted: 
 
Section I.   
 

A. The project authorized is for the construction and renovations of 
Public Schools. Details of the projects are listed in section D. of 
this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this 

capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 

 
a. It is estimated that the following revenues will be available 

to complete capital projects as listed.  
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General Fund Contribution   
  

$4,220,339 
 

Capital Reserve Contribution 
 
Capital Projects Fund Contribution   

$18,482,892 
 

$2,738,951 
  
 
TOTAL REVENUES 

 
$25,442,182 

              
C. The following appropriations are made as listed. 

 
Odell Grades 3-5  Elementary School $21,228,772 

 
Northwest Middle School Roof 
 
Rocky River Elementary School Roof 
 
Winecoff Elementary School Roof 
 
Mt. Pleasant High School Roof 

$1,001,329 
 

$708,370 
 

$733,320 
       

        $619,297 
 

Jay M. Robinson High School Roof       $1,151,094 
  
TOTAL EXPENDITURES $25,442,182 

 
 

GRAND TOTAL – REVENUES      $25,442,182 
GRAND TOTAL – EXPENDITURES  $25,442,182 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
conditions: 

 
1. The Manager may transfer amounts between objects of expenditure 

and revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between 
functions of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to 
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properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
 

10. The County Manager may reject formal bids when deemed appropriate 
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   

 
b. The Finance Director is directed to report, at the request of 

the Board, on the financial status of each project element in 
Section I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director 
for direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the 
portion of the Capital Project associated with the project is 
closed. 

 
 Adopted this the 15th day of June, 2015. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Stephen M. Morris________ 

 Stephen M. Morris, Chairman 
 

 
ATTEST: 
/s/ Megan Smit______ 
Clerk to the Board 
 

Ordinance No. 2015-16 
 

CERTIFICATES OF PARTICIPATION (COPS) 2009  
CAPITAL PROJECT ORDINANCE 

 
BE IT ORDAINED, by the Board of County Commissioners of the 

County of Cabarrus, North Carolina that, pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 

 
Section 1.  The project authorized is for the construction 

and renovations of Public Schools as referenced in Section 3.  
The capital projects will be financed by Certificates of 
Participation. 

 
Section 2.  The officers of this unit are hereby directed 

to proceed with this capital project within the terms of the 
Certificates of Participation, the terms of the Generally 
Accepted Accounting Principles (GAAP), and the budget contained 
herein. 

 
Section 3.  The following budgeted amounts are appropriated 

for the projects: 
 
AT Allen Elementary School   $ 13,816,599 
Patriots Elementary School          12,569,278 
Hickory Ridge Middle School          21,357,637 
Harold Winkler Middle School          23,171,817 
Hickory Ridge Road Extension      1,679,600  
AL Brown High School          9,723,664 
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Legal and Debt Expenses           16,497,670 
 
Total            $ 98,816,265 
 
Section 4.  The following revenues are anticipated to be 

available to complete this project: 
 
Proceed from COPS        85,170,000 
Contribution – Capital Projects Fund 
  (Lottery)         5,639,943   

  Contribution – Special Revenue Fund 
   (APFO Fees)             5,115,855    
Contribution – Capital Reserve Fund       423,920  
Premium on Debt Issue                 2,292,583 
Interest Income     170,734 
Donations             3,230  
 
Total            $ 98,816,265 
 
Section 5.  The Finance Officer is hereby directed to 

maintain within the Capital Project Fund sufficient detailed 
accounting records to satisfy the terms of debt financing 
resolution.  

  
Section 6.  Funds may be advanced from the General Fund for 

the purpose of making payments as due.  Reimbursement requests 
should be made to the grantor agencies in an orderly and timely 
manner. 

 
Section 7.  The Finance Officer is directed to report, at 

the request of the Board, on the financial status of each project 
element in Section 3 and on the total revenues received or 
claimed.  

  
Section 8.  Copies of this capital project ordinance shall 

be furnished to the Clerk to the Governing Board, and to the 
Budget Officer and the Finance Officer for direction in carrying 
out this project.  

 
Section 9.  At the completion of each individual project, 

all unrestricted excess funds are transferred to the General Fund 
and the Capital Project Ordinance is closed.  

 

Section 10.  The County Manager is hereby authorized to 
transfer revenues and appropriation within an ordinance as 
contained herein under the following conditions: 

 
a. The Manager may transfer amounts between objects of 

expenditures and revenues within a function without 
limitation. 

b. The Manager may transfer amounts up to $100,000 between 
functions of the same ordinance. 

c. The Manager may transfer amounts between contingency funds 
which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change 
order by the School Systems. 

 
Adopted this 15th day of June, 2015.  
 
    CABARRUS COUNTY BOARD OF COMMISSIONERS 

 
BY: /s/ Stephen M. Morris______ 

         Stephen M. Morris, Chairman 
ATTEST: 
/s/ Megan Smit______ 
Clerk to the Board  

 
Ordinance No. 2015-17 

 
CABARRUS COUNTY CAPITAL RESERVE 
CAPITAL PROJECT BUDGET ORDINANCE 

 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
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adopted: 
 
Section I.   
 

A. The project authorized is for the purpose of accumulating and 
appropriating funds specifically for future County and School 
capital projects.  
 

B. The officers of this unit are hereby directed to proceed with this 
capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 

 
C. It is estimated that the following revenues will be available to 

complete capital projects as listed.  
 

Contributions from General Fund 
Contributions from CVB 
Interest on Investments 
 

$45,074,750
$843,617
$329,142

 
TOTAL REVENUES $46,247,509

 
D. The following appropriations are made as listed: 

 
 
Odell 3-5 Elementary School 
Mt. Pleasant Middle School Replacement 
Royal Oaks Elementary 
County Facility Projects  
Park Projects 
Park Projects/CVB 
Other County Capital Projects 
Community College Renovations 
Harrisburg EMS Station 
 

$18,482,892
$2,000,000
$980,500

$6,331,633
$4,243,573
$843,617

$12,710,251
$280,043
$375,000

 
TOTAL EXPENDITURES $46,247,509
  
GRAND TOTAL – REVENUES $46,247,509
GRAND TOTAL – EXPENDITURES  $46,247,509

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
conditions: 

 
 

1. The Manager may transfer amounts between objects of expenditure 
and revenues within a function without limitation.  

 
2. The County Manager may transfer amounts up to $100,000 between 

functions of the same fund.  
 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
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7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to 
properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
 

10. The County Manager may reject formal bids when deemed appropriate 
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   

 
b. The Finance Director is directed to report, at the request of 

the Board, on the financial status of each project element in 
Section I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director 
for direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the 
portion of the Capital Project associated with the project is 
closed. 

 
 Adopted this the 15th day of June, 2015. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Stephen M. Morris_______ 

 Stephen M. Morris, Chairman 
ATTEST: 
/s/ Megan Smit_____ 
Clerk to the Board 
 

Ordinance No. 2015-18 
 

CABARRUS COUNTY SMALL PROJECTS 
CAPITAL PROJECT ORDINANCE 

 
BE IT ORDAINED, by the Board of County Commissioners of the 

County of Cabarrus, North Carolina that, pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 

 
 Section I.   

 
A. The project authorized is for the purpose of accumulating 

and appropriating general fund revenues and federal and 
state grants funds received specifically for use by the 
appropriate Cabarrus County Department who has received 
the funds. 

 
B. The officers of this unit are hereby directed to proceed 

with this capital project within the terms of the 
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guidelines as set forth by the federal and state 
government, Generally Accepted Accounting Principles 
(GAAP) and the budget contained herein.  

 
C. It is estimated that the following revenues will be 

available to complete capital projects as listed: 
 
Board of Elections Department: 
 Interest on Investments     $    33,200 
 Contribution from General Fund   $    25,621 
 Contribution from Capital Reserve   $   150,000 
         $   208,821 
Register of Deeds Department: 
 Register of Deeds Fees     $ 1,214,797 
 Interest on Investments     $    37,335 
 Contribution from General Fund   $    77,504 
         $ 1,329,636 
Soil and Water Department: 
 ADFP Grant       $    89,600 
 Clean Water Trust Fund Grant    $   521,833 
 Clarke Creek Grant     $    49,800 
 EEP Contract      $    16,900 
 Operating Revenues (Fees, Donations)  $    11,550 
 Porter Project      $   525,000 
 Porter Project2      $   684,338  
 Contribution from General Fund   $   125,000 
 Deferred Farm Tax Collections    $   250,000 
 Stewardship Fund      $     9,588 
 Interest on Investments     $     1,693 
         $ 2,285,302 
Commerce Department:  
 NC Tobacco Trust Fund – Site Development  $    75,000 
 
Cooperative Extension Department: 
 ADFP Grant       $   675,000 
 Contribution from Capital Reserve   $   400,000 
 Contribution from General Fund   $   611,178 
 Interest on Investments     $       342  
         $ 1,686,520 
 
Elma C. Lomax Farm Project: 
 Deferred Farm Tax Collections    $    65,062 
 Deferred Farm Tax Interest on Investments  $     8,941 
 Contribution from General Fund   $   197,229 
 Donations – Cannon Trust    $   152,600 
 
 
 Operating Revenues (Fees, Donations)  $     7,301 
 Interest on Investments     $     7,837 
         $   438,970 
Local Agricultural Preservation Projects: 
 Deferred Farm Tax Collections    $   553,906 
 Deferred Farm Tax Interest     $    89,297 
 Interest on Investments     $     1,591 
         $   644,794 
 
TOTAL REVENUES       $ 6,669,043 
 
D. The following appropriations are made as listed: 
 
Board of Elections Department: 
 Board of Elections Equipment and Furniture  $   208,821 
         
Register of Deeds Department: 
 Register of Deeds Automation & Preservation $ 1,329,636 
 
Soil and Water Department: 
 ADFP Conservation Easement    $    89,600  
 Clean Water Trust Fund Grant    $   538,436 
 Clarke Creek Grant     $    33,197 
 EEP Contract      $    16,900 
 Soil & Water Farm Easements     $   375,000 
 Porter Project      $   525,000 
 Porter Project2      $   684,338 
 Operating Expenses (Supplies, Maintenance)      $    22,831  
         $ 2,285,302 
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Commerce Department: 
 NC Tobacco Trust Fund Grant    $    75,000 
 
Cooperative Extension Department:  
 Operational Project Expenses    $ 1,686,520 
 
Elma C. Lomax Farm Project: 
 Operational Project Expenses    $   438,970 
 
Local Agricultural Preservation Projects: 
 Other Improvement Projects    $   644,794 
  
TOTAL EXPENDITURES      $ 6,669,043 
 
GRAND TOTAL – REVENUES             $ 6,669,043 
GRAND TOTAL – EXPENDITURES            $ 6,669,043 

 
Section II.   
 

A. Special appropriations to non-profit organizations shall 
be distributed after the execution of an agreement which 
ensures that all County funds are used for statutorily 
permissible public purposes. 

 
B. The County Manager or designee is hereby authorized to 

transfer appropriations within or between funds, or 
modify revenue and expenditure projections as contained 
herein under the following conditions: 
 
1. The County Manager may transfer amounts between 

objects of expenditures and revenues within a 
function without limitation. 
 

2. The County Manager may transfer amounts up to 
$100,000 between functions of the same fund. 
 

3. The County Manager may transfer amounts between 
contingency funds which are set aside for a specific 
project for budgetary shortfalls or upon the 
appropriate approval of a change order. 
 

4. The County Manager is authorized to transfer funds 
from the General Fund or Capital Reserve Fund to the 
appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases 

to existing grants or revenues, or the award of 
grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that 
require a County match for which funds are available. 

 
6. The County Manager or designee may adjust debt 

financing from estimated projections to actual funds 
received. 

 
7. The County Manager may enter into and execute change 

orders or    amendments to County construction 
contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project 
ordinance contains sufficient appropriated but 
unencumbered funds.   

 
8. The County Manager may award and execute contracts 

which are not required to be bid or which G.S. 143-
131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project 
ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside 
agencies to properly document budgeted appropriation 
to such agencies where G.S. 153 A-248(b), 259. 449 
and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed 
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appropriate and in the best interest of Cabarrus 
County pursuant to G.S. 143-129 (a). 

 
11. The County Manager may reduce revenue projections 

consistent with prevailing economic conditions, and 
also reduce expenditures correspondingly. 

 
Section III.   
 

This ordinance and the budget documents shall be the basis 
of the financial plan for the County of Cabarrus. 

 
a. The Finance Director is hereby directed to maintain 

within the Capital Projects Fund sufficient detailed 
accounting records to satisfy the requirements of the 
law.  

  
b. The Finance Officer is directed to report, at the 

request of the Board, on the financial status of each 
project element in Section I and on the total revenues 
received or claimed.   

 
c. Copies of this capital project ordinance shall be 

furnished to the Clerk to the Governing Board, and to 
the Finance Director for direction in carrying out this 
project.  

 
d. At the completion of a construction project, all 

unrestricted excess funds are transferred to the General 
Fund and the portion of the Capital Project Ordinance 
associated with the project is closed.  

 
Adopted this 15th day of June, 2015.   

 
     CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
     BY:  /s/ Stephen M. Morris_______ 
               Stephen M. Morris, Chairman 

 
ATTEST: 
/s/ Megan Smit______ 
Clerk to the Board  

 
Ordinance No. 2015-19 

 
CABARRUS COUNTY SHERIFF’S DEPARTMENT  

 SPECIAL REVENUE PROJECT ORDINANCE 
 

BE IT ORDAINED, by the Board of County Commissioners of the 
County of Cabarrus, North Carolina, that, pursuant to Section 
13.2 of Chapter 159 of the General Statutes of North Carolina, 
the following special revenue project ordinance is hereby 
adopted: 

 
Section 1.  The special revenue project authorized is for 

the purpose of collecting and appropriating federal and state 
funds received specifically for the Cabarrus County Sheriff’s 
Department. 

 
Section 2.  The officers of this unit are hereby directed 

to proceed with this project within the terms of the guidelines 
as set forth by the federal and state government, Generally 
Accepted Accounting Principles (GAAP) and the budget contained 
herein.  

 
Section 3.  The following budgeted amounts are appropriated 

for the projects: 
 
Federal Forfeiture Funds: 
Federal Forfeiture Sharing Justice Funds  $   180,720 
Federal Forfeiture Sharing Treasury Funds  $   197,821 
Contribution to General Fund-Fed Forf  $   107,687 
 
NC Substance Control: 
NC Substance Control Expenses     $   578,637 
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Firing Range: 
Firing Range Maintenance/Repair   $    20,610 
 
TOTAL EXPENDITURES      $ 1,085,475 
 
Section 4.  The following revenues are anticipated to be 

available to complete this project: 
 
Federal Forfeiture Funds: 
Federal Forfeiture Sharing Justice Funds  $    96,242 
Federal Forfeiture Sharing Treasury Funds  $   257,611 
Contribution from General Fund-Fed Forf  $   114,935 
Interest on Investments–Federal Forfeiture $    17,440 
 
NC Substance Control: 
NC Substance Control Funds    $   354,808 
Interest on Investments-NC Substance Control  $    53,626 
Contribution from General Fund   $   170,203 
 
Firing Range: 
Firing Range Funds     $    20,395 
Interest on Investments     $       215 
 
TOTAL REVENUES        $ 1,085,475 
 
Section 5.  The Finance Officer is hereby directed to 

maintain within the Special Revenue Fund sufficient detailed 
accounting records.  

  
Section 6.  Funds may be advanced from the General Fund for 

the purpose of making payments as due.  Reimbursement to the 
General Fund should be made in an orderly and timely manner. 

 
Section 7.  The Finance Officer is directed to report, at 

the request of the Board, on the financial status of each project 
element in Section 3 and on the total revenues received or 
claimed.   

 
Section 8.  Copies of this special revenue project 

ordinance shall be furnished to the Clerk to the Governing Board, 
and to the Budget Officer and the Finance Officer for direction 
in carrying out this project.  

 
Section 9.  At the completion of the project, all 

unrestricted excess funds are transferred to the General Fund and 
the Special Revenue Project Ordinance is closed.  

 
Section 10.  The County Manager is hereby authorized to 

transfer revenues and appropriation within an ordinance as 
contained herein under the following conditions: 

 
a. The Manager may transfer amounts between objects of 

expenditures and revenues within a function without 
limitation. 

b. The Manager may transfer amounts up to $100,000 between 
functions of the same ordinance. 

c. The Manager may transfer amounts between contingency funds 
which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change 
order. 

d. Upon notification of funding increases or decreases to 
existing grants or revenues or the award of grants or 
revenues, the Manager or Finance Officer may adjust budgets 
to match, including grants that require a County match for 
which funds are available. 

e. The Manager may enter into and execute change orders or    
amendments to County construction contracts in amounts up 
to $90,000 when the project ordinance contains sufficient 
appropriated but unencumbered funds.   

 
Adopted this 15th day of June, 2015.   

 
CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY:  /s/ Stephen M. Morris_______ 

          Stephen M. Morris, Chairman 
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ATTEST: 
/s/ Megan Smit_____ 
Clerk to the Board  

 
Ordinance No. 2015-20 

 
CABARRUS COUNTY DEPARTMENT OF AGING 

 SPECIAL REVENUE PROJECT ORDINANCE 
 

BE IT ORDAINED, by the Board of County Commissioners of the 
County of Cabarrus, North Carolina, that, pursuant to Section 
13.2 of Chapter 159 of the General Statutes of North Carolina, 
the following special revenue project ordinance is hereby 
adopted: 

 
Section 1.  The special revenue project authorized is for 

the purpose of collecting and appropriating contributions and 
private donations received specifically for the Cabarrus County 
Department of Aging System. 

 
Section 2.  The officers of this unit are hereby directed 

to proceed with this project within the terms of the Generally 
Accepted Accounting Principles (GAAP) and the budget contained 
herein.  

 
Section 3.  The following budgeted amounts are appropriated 

for the projects: 
 
Special Projects      $   194,824 
 
Section 4.  The following revenues are anticipated to be 

available to complete this project: 
 

Contributions and Private Donations   $   180,751 
Interest on Investments     $    14,073 
 
Section 5.  The Finance Officer is hereby directed to 

maintain within the Special Revenue Fund sufficient detailed 
accounting records.  

  
Section 6.  Funds may be advanced from the General Fund for 

the purpose of making payments as due.  Reimbursement to the 
General Fund should be made in an orderly and timely manner. 

 
Section 7.  The Finance Officer is directed to report, at 

the request of the Board, on the financial status of each project 
element in Section 3 and on the total revenues received or 
claimed. 

   
Section 8.  Copies of this special revenue project 

ordinance shall be furnished to the Clerk to the Governing Board, 
and to the Budget Officer and the Finance Officer for direction 
in carrying out this project.  

 
Section 9.  At the completion of the project, all 

unrestricted excess funds are transferred to the General Fund and 
the Special Revenue Project Ordinance is closed.  

 
Section 10.  The County Manager is hereby authorized to 

transfer revenues and appropriation within an ordinance as 
contained herein under the following conditions: 

 
a. The Manager may transfer amounts between objects of 

expenditures and revenues within a function without 
limitation. 

b. The Manager may transfer amounts up to $100,000 between 
functions of the same ordinance. 

c. The Manager may transfer amounts between contingency funds 
which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change 
order. 

d. The Manager may enter into and execute change orders or 
amendments to County construction contracts in amounts up 
to $90,000 when the project ordinance contains sufficient 
appropriated but unencumbered funds.   

 

Page 53A-1



June 15, 2015 (Regular Meeting)  Page  
 

 

Adopted this 15th day of June, 2015. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY:  /s/ Stephen M. Morris_______ 

          Stephen M. Morris, Chairman 
 
ATTEST: 
/s/ Megan Smit______ 
Clerk to the Board  

 
Ordinance No. 2015-21 

 
CABARRUS COUNTY CANNON MEMORIAL LIBRARY 

 CAPITAL PROJECT ORDINANCE 
 

BE IT ORDAINED, by the Board of County Commissioners of the 
County of Cabarrus, North Carolina, that, pursuant to Section 
13.2 of Chapter 159 of the General Statutes of North Carolina, 
the following capital project ordinance is hereby adopted: 

 
Section 1.  The project authorized is for the purpose of 

collecting and appropriating contributions and private donations 
received specifically for the Cabarrus County Cannon Memorial 
Library System. 

 
Section 2.  The officers of this unit are hereby directed 

to proceed with this project within the terms of the Generally 
Accepted Accounting Principles (GAAP) and the budget contained 
herein.  

 
Section 3.  The following budgeted amounts are appropriated 

for the projects: 
 
Bank Service Charges - Concord         $     3,585 
Renovations & Upfit at Concord Branch  $ 1,079,991 
Renovations & Upfit at Mt. Pleasant Branch $     9,740 

  Renovations & Upfit at Kannapolis Branch  $    50,000    
 
Total        $ 1,143,316 
 
Section 4.  The following revenues are anticipated to be 

available to complete this project: 
 

Contributions and Private Donations   $   923,758 
Contributions and Donations – Flowe Trust  $    11,331 
Interest on Investments     $   153,611 
Interest on Investments - Trust   $    44,876 
Private Donation for Mt. Pleasant Library  $     9,740 
     
Total        $ 1,143,316 
 
Section 5.  The Finance Officer is hereby directed to 

maintain within the Capital Projects Fund sufficient detailed 
accounting records.  

  
Section 6.  Funds may be advanced from the General Fund for 

the purpose of making payments as due.  Reimbursement to the 
General Fund should be made in an orderly and timely manner. 

 
Section 7.  The Finance Officer is directed to report, at 

the request of the Board, on the financial status of each project 
element in Section 4 and on the total revenues received or 
claimed.   

 
Section 8.  Copies of this project ordinance shall be 

furnished to the Clerk to the Governing Board, and to the Budget 
Officer and the Finance Officer for direction in carrying out 
this project.  

 
Section 9.  At the completion of the project, all 

unrestricted excess funds are transferred to the General Fund and 
the Capital Project Ordinance is closed.  

 

Section 10.  The County Manager is hereby authorized to 
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transfer revenues and appropriation within an ordinance as 
contained herein under the following conditions: 

 
a. The Manager may transfer amounts between objects of 

expenditures and revenues within a function without 
limitation. 

b. The Manager may transfer amounts up to $100,000 between 
functions of the same ordinance. 

c. The Manager may transfer amounts between contingency 
funds which are set aside for a specific project for 
budgetary shortfalls or upon the appropriate approval of 
a change order. 

d. The Manager may enter into and execute change orders or 
amendments to County construction contracts in amounts 
up to $90,000 when the project ordinance contains 
sufficient appropriated but unencumbered funds.   

 
Adopted this 15th day of June, 2015.  

 
CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY:  /s/ Stephen M. Morris_______ 

          Stephen M. Morris, Chairman 
ATTEST: 
/s/ Megan Smit_____ 
Clerk to the Board 

 
(F-7)  Finance - Lottery Proceeds Allocated for Rowan County Schools within 
the Kannapolis City Schools District 
 

Lottery revenue projects approved and allocated for Kannapolis City 
Schools that are located within Rowan County are being transferred by the 
State to the Cabarrus County Disbursing Account.  We are the caretakers of 
these funds, therefore Cabarrus County is responsible for recording the 
revenue and expenditures for the Rowan County projects in the Cabarrus County 
Public School Building Capital Fund.   
  

Rowan County will be submitting a $300,000.00 request to the State of 
North Carolina to be used for Debt Service.  Because the funds are passed 
through Cabarrus County's general ledger, we are required to prepare an 
updated Project Ordinance and related budget amendment.   
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the updated Public School 
Building Capital Fund Project Ordinance and related budget amendment. 

 
Date: 5/27/2015  Amount: $300,000.00  

Dept. Head: Susan Fearrington, Finance Director  Department: Finance-Public School Building Cap Fund 
� Internal Transfer Within Department � Transfer Between Departments/Funds √ Supplemental Request 

Purpose: This amendment records the Public School Building Capital Lottery funds requested from 
the Department of Public Instruction. The funds will be used towards school debt service payments 
for Rowan County Schools. Cabarrus County is a pass through for the Rowan County Lottery Funds 
for the portion of Rowan County that is within the Kannapolis City School System.  

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget

32067210-6444-0617  Lottery Proceeds-Rowan $0.00 $300,000.00  $300,000.00 

32097210-9704-0617  Cont to Gen Fd-Rowan  $0.00 $300,000.00  $300,000.00 

 
Ordinance No. 2015-22 

 
PUBLIC SCHOOL BUILDING CAPITAL PROJECTS FUND 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
adopted: 
 
Section I.   
 

A. The project authorized is the various County construction and 
renovation related projects. Details of the projects are listed in 
section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this 

capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 
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C. It is estimated that the following revenues will be available to 

complete capital projects as listed.  
 
Lottery Proceeds 
Lottery Proceeds – Rowan County 
  

 
$14,419,308 

300,000 
 

 
TOTAL REVENUES 

 
$14,719,308 

              
D. The following appropriations are made as listed. 

 
 
Debt Service   
Debt Service – Rowan County 

 
$14,419,308 

300,000 
 
 

  
  
TOTAL EXPENDITURES $14,719,308 

 
 

 
GRAND TOTAL – REVENUES      $14,719,308 
GRAND TOTAL – EXPENDITURES  $14,719,308 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
conditions: 

 
1. The Manager may transfer amounts between objects of expenditure 

and revenues within a function without limitation.  
 

2. The County Manager may transfer amounts up to $500,000 between 
functions of the same fund.  

 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to 
properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
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10. The County Manager may reject formal bids when deemed appropriate 

and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the 
Board, on the financial status of each project element in Section 
I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director for 
direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the portion 
of the Capital Project associated with the project is closed. 

 
 Adopted this the 15th day of June, 2015. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Stephen M. Morris_______ 

 Stephen M. Morris, Chairman 
ATTEST: 
/s/ Megan Smit_____ 
Clerk to the Board 
 
(F-8)  Human Services – Transportation – FY 2014 5307 Concord UZA (Urbanized 
Area) Allocation Split 
 

The FY 2014 Federal Transit Administration (FTA) apportionment tables 
through the Federal 5307 funding listed $1,792,895.00 for the Concord, North 
Carolina Urbanized Area (UZA). Cabarrus County and the City of Concord have 
agreed to a split of these funds.  The Department is seeking approval to 
apply and receive these funds to assist with operating expenses for the 
Department.   

 
UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 

and unanimously carried, the Board adopted the following resolution. 
 

Resolution No. 2015-14 
 

RESOLUTION AUTHORIZING THE ACCEPTANCE OF FY14 FUNDING FROM 
THE FEDERAL TRANSIT ADMINISTRATION 

 
WHEREAS,  the FY 2014 FTA Apportionment Tables, driven by the Moving Ahead 
for Progress in the 21st Century (MAP-21) federal funding program, listed 
$1,792,895.00 as the total available federal funding under section 5307 & 
5340 Urbanized Area Apportionments for the Concord, North Carolina Urbanized 
Area (UZA). 
 
WHEREAS, there are two public transit entities eligible for these funds- The 
city of Concord (the Designated Recipient for the Concord UZA), operating 
Concord Kannapolis Area Transit (Rider), and Cabarrus County, operating 
Cabarrus County Transportation Services (CCTS). 
 
WHEREAS, there is a 20% match requirement from the County that is already 
budgeted. 
 
WHEREAS, Staff from each system has met, discussed their needs, and agreed to 
the following allocation split for the Concord UZA’s FY 2014 FTA 5307/5340 
funds: 
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City of Concord (Rider Transit): $1,492,895 
 
Cabarrus County (CCTS)      $300,000 
 
Total FY 14 5307/5340 allocation    $1,792,895 
 
NOW THEREFORE the Cabarrus County Board of Commissioners hereby resolves: 
 

1. That Cabarrus County agrees to the FY 2014 FTA 5307/5340 allocation 
split with the City of Concord North Carolina. 
 

2. That the Transportation Manager is authorized to execute the grant and 
cooperative agreements with the Federal Transit Administration on 
behalf of Cabarrus County. 
 

Adopted this the 15th day of June, 2015. 
 

  /s/ Stephen M. Morris_________________ 
  Stephen M. Morris, Chairman 

Cabarrus County Board of Commissioners 
ATTEST: 
/s/ Megan I.E. Smit__________________  
Megan I. E. Smit, Clerk to the Board 
 
(F-9)  Infrastructure and Asset Management - Offer for Purchase of Tax 
Foreclosure Property 
 

Tax foreclosure parcels that are not purchased through the courthouse 
auction have been sold using an online surplus property web service.  One 
particular parcel, located at 902 Buick Avenue in Kannapolis, has recently 
received an offer to purchase independently of the web service for $3,500.00 
from Josh Collins at Journey Investment Group, LLC.  The property was most 
recently listed on the web service for a cost of $5,385.26 and was taken off 
the site on May 22, 2015 after being listed for several weeks.   

 
In total this parcel has spent just under 300 days of actual auction 

time on the web service since it was initially posted on September 21, 2012.  
In order to accept this offer to purchase it is required to go through the 
standard upset bid process. The process for upset bids is attached (G.S.  
160A-269) 
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board accepted the initial bid from Journey 
Investment Group, LLC and commenced the upset bid process. 
 
(F-10)  Sheriff's Department - Interlocal Agreements between Cabarrus County 
and the Cities of Concord and Kannapolis for Secondary PSAP Funding 
 

The State of North Carolina has recognized that Secondary Public Safety 
Answering Points (PSAP) shall receive 911 funds from the State through the 
Primary PSAP.  The Cities of Concord and Kannapolis are Secondary PSAPs and 
are now eligible to receive these 911 funds through the Primary PSAP which is 
Cabarrus County. 
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the Interlocal Agreement between 
Cabarrus County and the City of Concord for Secondary PSAP Funding.   
  

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the Interlocal Agreement between 
Cabarrus County and the City of Kannapolis for Secondary PSAP Funding. 
 
(F-11)  Sheriff's Department - Request to Award a Service Weapon to Deputy 
Randal Buckwell Upon Retirement 
 

Deputy Randal Buckwell will retire from the Cabarrus County Sheriff's 
Office on June 25, 2015.  Pursuant to N.C.G.S. 20-187.2, it is requested that 
Deputy Buckwell's service weapon (Sig Sauer P226, 40 caliber, serial number 
47A042411) be declared surplus and awarded to him for the price of $1.00. 
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board declared a service weapon (Sig Sauer P226, 
40 caliber, serial number 47A042411) as surplus property and awarded it to 
Deputy Buckwell for the price of $1.00 upon his retirement. 
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(F-12)  Tax Administration – Refund and Release Report – May 2015 
 

Release report contains taxpayers' names, bill numbers, valuations, tax 
amounts, along with the justifications for releasing the valuation/tax 
amounts for outstanding levies in accordance with N.C.G.S. 105-381.  Refund 
report is a summary sheet which lists data from each refund request form, 
along with the justification for the refunds to the taxpayers in accordance 
with N.C.G.S.  
105-381. 
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the May 2015 Release-Refund 
Report as submitted and granted authority to the Tax Collector to process the 
refunds and releases.  The report is hereby incorporated into the minutes by 
reference and is on file with the Clerk to the Board.   
 
(G)  NEW BUSINESS 
 
(G-1)  County Manager - Adoption of the FY16 Cabarrus County Budget – Public 
Hearing 6:30 P.M 
 
 Pam Dubois, Senior Deputy County Manager, reviewed a short list of 
proposed changes to Salary, Landfill, Arena and Fire Districts in the FY16 
Cabarrus County budget.     
 
 Chairman Morris opened the public hearing at 6:57 p.m.  The Public 
Hearing Notice was published on May 31, 2015 in The Independent Tribune.  The 
Public Hearing Notice was also posted on the County’s website 
(www.cabarruscounty.us) on June 1, 2015 in accordance with Article 2, 
Administration, Section 2.1 (Use of Electronic Means to Provide Public 
Notices) of the Cabarrus County Code of Ordinances. 
 
 Ailene Monroe, resident of 210 Jackson Street in Mount Pleasant, spoke 
to the Board as an hourly non-certified employee of Cabarrus County Schools.  
She requested the Boards’ support for funding for the salary study for 
Cabarrus County Schools.   
 
 Patrick Bergeron, resident of 811 Bear Creek Church Road in Mount 
Pleasant, and President of the Board at Northeast Volunteer Fire Department, 
requested the Board approve a minimum of a 4- cent increase to the Northeast 
Volunteer Fire District.   
 

There was no one else present to address the Board; therefore Chairman 
Morris closed the public hearing.   

 
Vice Chairman Poole commented on the subject of CCOG (Centralina 

Council of Governments) membership.  She requested this be placed on the next 
work session agenda for discussion.   

 
Commissioner Mynatt questioned who is responsible for the salary study 

for Cabarrus County Schools.   
 
A brief discussion ensued regarding the salary study and non-certified 

school employees.   
 
Commissioner Shue commended the County Manager and staff for their hard 

work on the budget and expressed support for a 4- cent increase for the 
Northeast Volunteer Fire District.   

 
Chairman Morris also commended staff and expressed support for a 4- 

cent increase for the Northeast Volunteer Fire District.   
 
UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt 

and unanimously carried, the Board adopted the Cabarrus County Budget 
Ordinance for the General Fund, Cabarrus Arena and Events Center Fund, 
Landfill Fund, 911 Emergency Telephone Fund and the Health Insurance Fund for 
FY16.   

 
Ordinance No. 2015-23 

 
CABARRUS COUNTY BUDGET ORDINANCE 

FISCAL YEAR 2015-2016 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina: 
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Section I.   
 

The following amounts, listed by fund, are hereby appropriated as the 
estimated revenues and expenditure appropriations for the operation and 
maintenance of the County’s various governmental activities, debt 
obligations and capital outlay purchases during the Fiscal Year 
beginning July 1, 2015 and ending June 30, 2016: 

 
     General Fund 
 

A. It is estimated that the following revenues will be available in the 
General Fund for the fiscal year beginning July 1, 2015 and ending 
June 30, 2016: 
 

 
Ad Valorem Tax Levy 

 
 137,394,980 

Other Taxes and Penalties 44,368,765 
Intergovernmental  20,718,788 
Permits and Fees 5,115,325 
Sales and Services 10,257,014 
Investment Earnings 145,000 
Miscellaneous  374,205 
Other Financing Sources 2,217,664 
TOTAL REVENUES 220,591,741 

             
B. The following appropriations are made in the General Fund for the 

operation of the county government and its activities for the fiscal 
year beginning July 1, 2015 and ending June 30, 2016: 

 
General Government       26,463,430 
Cultural and Recreational 5,139,303 
Public Safety  36,155,549 
Economic and Physical Development 3,729,067 
Human Services 38,378,615 
Environmental Protection 255,612 

 
Debt Services  
  Public Schools  
          Principal 22,860,459 
           Interest 9,382,254 
  Rowan Cabarrus Community College  
          Principal 129,167 
          Interest 94,283 

 
Other Debt Service 9,176,073 
    
Cabarrus County Schools 

 

  
Instructional Services 41,180,601 

Technology Support Services 
 

4,764,046 
Building Maintenance 6,537,597 
Ground Maintenance 1,462,107 
Capital Outlay 
Capital Facility Maintenance Division (FMD) 
Other Schools (School Parks, Special Olympics) 

1,020,000 
1,127,956 
105,930 

   
 Kannapolis City Schools  
   
Instructional Services 5,659,272 

Technology Support Services 378,078 
Building Maintenance 924,548 
Ground Maintenance 238,864 
Capital Outlay 
Capital Facility Maintenance Division (FMD) 

100,000 
367,000 

   
 Schools Information Technology Services (ITS) 84,000 
  
   Rowan-Cabarrus Community College  
Current Expense 2,262,755 
Capital Outlay 100,000 
   
 Other Programs  
   Contributions to Other Funds 2,515,175 
TOTAL EXPENDITURES 220,591,74
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1 
 
Cabarrus Arena and Events Center Fund    
  

A. It is estimated the following revenues will be available in the 
Cabarrus Arena and Events Center Fund for the Fiscal Year beginning 
July 1, 2015 and ending June 30, 2016:  
    

Sales and Service       597,350 
Investment Earnings 255 
Miscellaneous  9,000 
Other Financing Sources 833,659 
TOTAL REVENUES 1,440,264 

  
B. The following appropriations are made in the Cabarrus Arena and 

Events Center Fund for the Fiscal Year beginning July 1, 2015 and 
ending June 30, 2016: 

 
Personnel Services 
Operations 

121,097 
1,319,167 

TOTAL EXPENDITURES 1,440,264 
 

Landfill Fund    
  
 A. It is estimated the following revenues will be available in the 

Landfill Fund for the Fiscal Year beginning July 1, 2015 and ending 
June 30, 2016:    

      
Intergovernmental 
Permits & Fees 
Sales & Services 

36,000 
80,000 
834,000 

TOTAL REVENUES 950,000 
  
 B. The following appropriations are made in the Landfill Fund for the 

Fiscal Year beginning July 1, 2015 and ending June 30, 2016: 
 

Personnel Service 
Operations 
Capital Outlay 
TOTAL EXPENDITURES 

271,894 
673,106 
5,000 

950,000 
 
911 Emergency Telephone Fund 
 
 A.  It is estimated the following revenues will be available in the 911 

Emergency Telephone Fund for the Fiscal Year beginning July 1, 2015 
and ending June 30, 2016: 

                 
Intergovernmental  640,569 
Investment Earnings 
Other Financing Sources 

1,500 
49,286 

TOTAL REVENUES 691,355 
   
 B.  The following appropriations are made in the 911 Emergency 

Telephone Fund for the Fiscal Year beginning July 1, 2015 and ending 
June 30, 2016: 

    
Operations  691,355 
TOTAL EXPENDITURES  691,355 

 
 
Health Insurance Fund 
 
 A.  It is estimated the following revenues will be available in the 

Health Insurance Fund for the Fiscal Year beginning July 1, 2015 and 
ending June 30, 2016: 

                 
Sales & Services 
Investment Earnings 

9,528,793 
4,000 

Miscellaneous 100,000 
TOTAL REVENUES 9,632,793 

 
B.  The following appropriations are made in the Health Insurance Fund for 

the Fiscal Year beginning July 1, 2015 and ending June 30, 2016: 
 

Operations 
TOTAL EXPENDITURES  

9,632,793 
9,632,793 
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GRAND TOTAL – ALL FUNDS –  REVENUES  

 
 

233,306,153 
GRAND TOTAL – ALL FUNDS –  EXPENDITURES 233,306,153 

 
 
Section II.   
       
 There is hereby levied a tax at the rate of 70 cents per one hundred 

dollars valuation of property listed for taxes as of January 1, 2015, 
for the purpose of raising the revenue listed as "CURRENT AD VALOREM 
TAX LEVY" in the General Fund.   

 
 This rate of tax is based on an estimated total valuation of property 

for the purposes of taxation of $20,008,671,688, at an estimated 
combined collection rate of 96.33 percent (96.25% for real and personal 
and 96.97% for vehicles).  The estimated rate of collections is based 
on the fiscal year ending 2014. An estimated total valuation of Real, 
Personal and Public Service property is $18,269,576,735 and vehicle of 
$1,739,094,953. 

 
Section III.   
 

A. Special appropriations to non-profit organizations shall be 
distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager and/or Finance Director, or designee is hereby 

authorized to transfer appropriations within or between funds, or 
modify revenue and expenditure projections, as contained herein 
under the following conditions: 

 
1. The Finance Director may transfer amounts between objects of 

expenditure within a function.  
 

2. The County Manager may transfer amounts between objects of 
expenditures and revenues without limitation. 

 
3. The County Manager may not transfer any amounts between funds or 

from any contingency appropriation within any fund without action 
of the Board of Commissioners, except as specified below for 
budget shortfalls and change orders. 

 
4. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
5. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
6. Additional authority is granted to the Finance Director or 

designee to transfer amounts within and between funds for the 
sole purpose of funding salary and benefits adjustments 
consistent with the Cabarrus County Personnel Management Policy 
and the Cabarrus County Personnel Ordinance. 

 
7. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or Designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
8. The Manager, Finance Director, or designee may create debt 

financing amendments from estimated projections upon approval by 
the Board of Commissioners of the debt financing and adjust as 
needed upon closing. 

 
9. The County Manager may enter into and execute change orders or 

amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
10. The County Manager may execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal bids 
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so long as the annual budget or appropriate capital project 
ordinance contains sufficient appropriated but unencumbered funds 
for such purposes. 

 
11. The County Manager may execute contracts with outside agencies to 

properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 

 
12. The County Manager may reject formal bids when deemed appropriate 

and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
13. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
C. The appropriations for Cabarrus County Schools and Kannapolis City 

Schools have been allocated by category. Cabarrus County Schools and 
Kannapolis City Schools must obtain the approval of the Board of 
Commissioners for any amendment to their respective budgets which 
would increase or decrease the amount of County appropriations 
allocated by category by more than ten percent. 

 
Section IV. 
 

 This ordinance and the budget documents shall be the basis for the 
financial plan for the County of Cabarrus for the 2015-2016 fiscal 
year.  The County Manager and the Finance Director shall administer the 
budget.  The Finance Director shall establish and maintain all records, 
which are in concurrence with this budget and budget ordinance and the 
appropriate statutes of the State of North Carolina. Funds appropriated 
in the FY 2014-2015 Budget and encumbered on June 30, 2015 shall be 
authorized as part of the Budget Appropriation by adoption of this 
Budget Ordinance. 

 
 Adopted this the 15th day of June, 2015. 
 
       /s/ Stephen M. Morris________ 
       Stephen M. Morris, Chairman 
 
/s/ Megan Smit__________________ 
Megan Smit, Clerk to the Board 

 
Commissioner Shue MOVED to adopt the Cabarrus County Budget Ordinance 

for the Special Fire Tax and Insurance Fund for FY16; including a change in 
the Northeast Fire District from three to four cents.  Chairman Morris 
seconded the motion.   

 
A brief discussion ensued regarding the Allen Fire District’s rate 

request.   
 
The MOTION unanimously carried.   
 

Ordinance No. 2015-24 
 

CABARRUS COUNTY BUDGET ORDINANCE 
SPECIAL FIRE TAX DISTRICTS FUND 

FISCAL YEAR 2015-2016 
 
 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina: 
 
Section I.    
 

It is the intent of the Special Fire Tax Districts Fund to provide 
necessary funds to local fire departments with district in Cabarrus County 
for the purpose of providing fire protection in the unincorporated areas 
of Cabarrus County.  The Board of County Commissioners does hereby levy 
the tax on Real, Personal and Public Service property located in each 
specific designated fire or service district.  Such funds collected by the 
County Tax Collector are then remitted to each fire department for the 
purpose of providing fire protection to the specific taxed area. 

 
Section II.   
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The following amounts are hereby appropriated in the Special Fire Tax 
Districts Fund to provide for the operation of rural fire services for the 
fiscal year beginning July 1, 2015 and ending June 30, 2016: 
 

Fire Department Appropriation 
Allen 257,880 
Cold Water 180,048 
Concord Rural 11,895 
Flowe's Store 218,148 
Georgeville 210,264 
Gold Hill 32,043 
Harrisburg Rural 745,619 
Jackson Park (City of Concord) 78,934 
Kannapolis Rural 61,436 
Midland 318,294 
Mt. Mitchell 79,358 
Mt. Pleasant Rural 386,248 
Northeast 120,282 
Odell 524,644 
Richfield-Misenheimer 8,105 
Rimer 119,252 
Total Estimated Expenditures From Tax Levy 3,352,450 

 
Section III. 

It is estimated that the following revenues will be available for the 
various fire districts for the fiscal year beginning July 1, 2015 and 
ending June 30, 2016: 

 
Fire Department Appropriation 
Allen 257,880 
Cold Water 180,048 
Concord Rural 11,895 
Flowe's Store 218,148 
Georgeville 210,264 
Gold Hill 32,043 
Harrisburg Rural 745,619 
Jackson Park (City of Concord) 78,934 
Kannapolis Rural 61,436 
Midland 318,294 
Mt. Mitchell 79,358 
Mt. Pleasant Rural 386,248 
Northeast 120,282 
Odell 524,644 
Richfield-Misenheimer 8,105 
Rimer 119,252 
Total Estimated Revenues From Tax Levy 3,352,450 

 
Section IV. 

The following tax rates are hereby established for the fiscal year 
beginning July 1, 2015 and ending June 30, 2016 for the purpose of 
providing fire services within the various fire and service districts in 
Cabarrus County.  The tax rates are based on estimated total valuation of 
properties as of January 1, 2015. The estimated combined collection rate 
is 96.33 percent (96.25% for real and personal and 96.97% for vehicles) 
and is based on the fiscal year ending 2014.  In accordance with previous 
action by the Board of County Commissioners, the County collection fee is 
set at 1.5%. The taxes will be collected by the Cabarrus County Tax 
Collector, as provided in G.S. 69-25.4: 
 

Fire Districts 
Total 

Valuation Rate 

Amount Produced 
(96.33% 

collection rate)
Allen 486,736,000 0.0550 257,880 
Cold Water 311,512,000 0.0600 180,048 
Concord Rural 30,117,000 0.0410 11,895 
Flowe's Store 452,919,000 0.0500 218,148 
Georgeville 237,255,000 0.0920 210,264 
Gold Hill 41,580,000 0.0800 32,043 
Harrisburg Rural 588,613,000 0.1315 745,619 
Jackson Park 141,278,000 0.0580 78,934 
Kannapolis Rural 182,220,000 0.0350 61,436 
Midland 516,282,000 0.0640 318,294 
Mt. Mitchell 99,735,000 0.0826 79,358 
Mt. Pleasant Rural 389,285,000 0.1030 386,248 
Northeast  116,696,000 0.1070 120,282 
Odell 939,020,000 0.0580 524,644 
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Richfield-Misenheimer 12,020,000 0.0700 8,105 
Rimer 182,052,000 0.0680 119,252 
Total Estimated Budget from Tax Levy 4,727,320,000 1.1551% 3,352,450 
 
Section V.   
 

 The County Manager and/or Finance Director, or designee is hereby 
authorized to transfer appropriations within or between funds, or 
modify revenue and expenditure projections as contained herein under 
the following conditions: 

 
1. The Finance Director may transfer amounts between objects of 

expenditure within a function.  
 

2. The County Manager may transfer amounts between objects of 
expenditures and revenues without limitation. 

 
3. The County Manager may not transfer any amounts between funds or 

from any contingency appropriation within any fund without 
action of the Board of Commissioners, except as specified below 
for budget shortfalls and change orders. 

 
4. The County Manager may transfer amounts between contingency 

funds which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
5. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
6. Additional authority is granted to the Finance Director or 

designee to transfer amounts within and between funds for the 
sole purpose of funding salary and benefits adjustments 
consistent with the Cabarrus County Personnel Management Policy 
and the Cabarrus County Personnel Ordinance. 

 
7. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or Designee may adjust budgets to match, including 
grants that require a County match for which funds are 
available. 

 
8. The Manager, Finance Director, or designee may create debt 

financing amendments from estimated projections upon approval by 
the Board of Commissioners of the debt financing and adjust as 
needed upon closing. 

 
9. The County Manager may enter into and execute change orders or 

amendments to construction contracts in amounts less than 
$90,000 when the appropriate annual budget or capital project 
ordinance contains sufficient appropriated but unencumbered 
funds. 

 
10. The County Manager may execute contracts which are not required 

to be bid or which G.S. 143-131 allows to be let on informal 
bids so long as the annual budget or appropriate capital project 
ordinance contains sufficient appropriated but unencumbered 
funds for such purposes. 

 
11. The County Manager may execute contracts with outside agencies 

to properly document budgeted appropriations to such agencies 
where G.S. 153 A-248(b), 259, 449 and any similar statutes 
require such contracts. 

 
12. The County Manager may reject formal bids when deemed 

appropriate and in the best interest of Cabarrus County pursuant 
to G.S. 143-129(a). 

 
13. The County Manager may reduce revenue projections consistent 

with prevailing economic conditions, and also reduce 
expenditures correspondingly. 

 
Section VI. 
 

Copies of this Budget Ordinance shall be furnished to the Tax 
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Administrator and to each fire department for direction in carrying out 
their duties and are available for public inspection.   

 
 Adopted this the 15th day of June, 2015. 
 
       /s/ Stephen M. Morris_____________ 
       Stephen M. Morris, Chairman 
 
/s/ Megan Smit_________________ 
Megan Smit, Clerk to the Board 

 
(G-2)  Finance – Approval of Project Ordinances and Budget Amendments Related 
to CIP Funding in the FY16 General Fund Budget 
 
 Susan Fearrington, Finance Director, advised the following CIP (Capital 
Improvement Plan) projects were approved as part of the FY16 General Fund 
Budget.  These projects will be recorded and tracked in the Construction and 
Renovation Fund and the Small Projects Fund.  She reviewed the following list 
of projects:   
 

Frank Liske Park Overflow Parking Lot...... $165,000 
Arena High Man Lift........................ $131,000 
Tax Collectors Renovation.................. $153,500 
Governmental Center Chiller Replacement.... $175,000 
Law Enforcement Center Tech Improvement.... $700,000 
Elections Voting Equipment.................. $35,863 
Total.................................... $1,360,363 

 
 Commissioner Honeycutt MOVED to approve the updated Construction and 
Renovation Fund Project Ordinance, updated Small Projects Fund Project 
Ordinance and related budget amendments.  Commissioner Mynatt seconded the 
motion.   
 
 Following a brief discussion regarding voting equipment, the MOTION 
unanimously carried.   
 

Date: 6/2/2015  Amount: $1,324,500  
Dept. Head: Susan Fearrington  Department: Finance/Construction & Renovation  
 Internal Transfer Within Department  Transfer Between Departments/Funds √ Supplemental Request

Purpose: Set up new multi-year budgets based on General Fund Allocations from the FY16 General 
Fund Budget  

Account 
Number 

Account 
Name 

Approved 
Budget 

Inc 
Amount 

Dec 
Amount 

Revised  
Budget 

34398140-9830-PLot  Other Imp - FLP Plot  $0.00 $165,000.00  $165,000.00 

34368140-6902-PLot  Cont'b from GF  $0.00 $165,000.00  $165,000.00 

34398310-9860-EQUIP  Equipment Arena High  $0.00 $131,000.00  $131,000.00 

34368310-6902-EQUIP  Cont'b from GF  $0.00 $131,000.00  $131,000.00 

34391310-9830-RENO  Other Imp - Tax Coll  $0.00 $153,500.00  $153,500.00 

34361310-6902-RENO  Cont'b from GF  $0.00 $153,500.00  $153,500.00 

34391110-9501-MEP  Bldg Maint - Gov Chill $0.00 $175,000.00  $175,000.00 

34361110-6902-MEP  Cont'b from GF  $0.00 $175,000.00  $175,000.00 

34392110-9860-EQUIP  Equip- LEC Tech  $0.00 $700,000.00  $700,000.00 

34362110-6902-EQUIP  Cont'b from GF  $0.00 $700,000.00  $700,000.00 

 
Date: 6/4/2015  Amount: $35,863  

Dept. Head: Susan Fearrington  Department: Finance/Small Projects Fund  
 Internal Transfer Within Department  Transfer Between Departments/Funds √ Supplemental Request

Purpose: Set up multi-year budget based on General Fund Allocations from the FY16 General Fund 
budget.  

Account Number Account Name Approved Budget Inc Amount Dec Amount Revised Budget 

46091510-9331  Minor Equip  $137,812.50 $35,863.00  $173,675.50 

46061510-6902  Cont'b from GF  $25,612.00 $35,863.00  $61,475.00 

 
Ordinance No. 2015-25 

 
CABARRUS COUNTY CONSTRUCTION AND RENOVATION PROJECT 

BUDGET ORDINANCE 
 

 BE IT ORDAINED by the Board of Commissioners of Cabarrus County, North 
Carolina that, Pursuant to Section 13.2 of Chapter 159 of the General 
Statutes of North Carolina, the following capital project ordinance is hereby 
adopted: 
 
Section I.   
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A. The project authorized is the various County construction and 
renovation related projects. Details of the projects are listed in 
section C. of this Project Ordinance. 

 
B. The officers of this unit are hereby directed to proceed with this 

capital project within the terms of the Generally Accepted 
Accounting Principles (GAAP) and the budget contained herein. 

 
C. It is estimated that the following revenues will be available to 

complete capital projects as listed.  
 
Capital Projects Fund (Capital Reserve Fund) 
Contribution from Convention/Visitors Bureau 
Rental – Tower Lease 
Lease Proceeds ( Wallace Park)    
General Fund Contribution    
Sale of Fixed Assets 
Contributions and Donations               

 
$10,308,899 

$150,000 
$498,137 

$3,421,394 
$5,422,634 

$21,222 
$127,036 

 
TOTAL REVENUES 

 
$19,949,322 

              
D. The following appropriations are made as listed. 

 
Contribution to School Construction Fund 
   Fund for School roofs/Improvements 
Sealing/Caulking Board of Commissioners 
Governmental Center HVAC - BOC 
Downtown Parking Deck 
Demolition of old Board of Elections  
Government Center Chiller Replacement          
Tax Collector Renovation  
LEC Law Enforcement Technology                 
Demolition of old Jail and new Parking 
Courthouse Chiller  
District Attorney Office Renovations      
Northeast VFD Emergency Hydrants 
EMS Harrisburg  Fire Station                   

 
$2,738,950 
$170,219 
$79,335 
$75,000 
$291,847 
$175,000 
$153,500 
$700,000 

$2,343,936 
$128,970 

   $236,707 
$40,000 
$375,000 

EMS Concord Fire Station    $368,591 
Emergency Communications Equipment  $1,871,529 
JM Robinson High School Wetlands Mitigation 
Building and Grounds DHS HVAC 
Renovation of Human Services Building 
DHS Child Support Renovations 
RCCC Renovations 
Frank Liske Park Tennis Court Lighting 
Frank Liske Park Overflow Parking 
Rocky River School Park 
Rocky River School Park Lighting 
South East Community Park Land Acquisition 
South East Community Park Improvements 
Cox Mill Elementary Park 
Camp T.N. Spencer Park HELMS 
Active Living Parks Senior Center Renovations 
Historic Courthouse Fountain 
Kannapolis Library Renovations Program Room 
Arena HVAC Equipment Replacement 
Arena Roof Replacement 
Arena High Man Lift 
 

$100,000 
$148,284 
$904,107 
$129,000 

$1,500,000 
$135,000 
$165,000 
$250,846 
$155,800 

$3,421,394 
$1,341,672 
$250,000 
$47,950 
$363,912 
$40,000 
$73,193 

$1,000,000 
$43,580 
$131,000 

TOTAL EXPENDITURES $19,949,322 
 
 

 
GRAND TOTAL – REVENUES      $19,949,322 
GRAND TOTAL – EXPENDITURES  $19,949,322 

 
Section II.   
 
 A. Special appropriations to non-profit organizations shall be 

distributed after the execution of an agreement which ensures that 
all County funds are used for statutorily permissible public 
purposes. 

 
 B. The County Manager or designee is hereby authorized to transfer 

appropriations within or between funds, or modify revenue and 
expenditure projections as contained herein under the following 
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conditions: 
 

1. The Manager may transfer amounts between objects of expenditure 
and revenues within a function without limitation.  

 
2. The County Manager may transfer amounts up to $500,000 between 

functions of the same fund.  
 
3. The County Manager may transfer amounts between contingency funds 

which are set aside for a specific project for budgetary 
shortfalls or upon the appropriate approval of a change order. 

 
4. The County Manager is authorized to transfer funds from the 

General Fund or Capital Reserve Fund to the appropriate fund for 
projects approved within the Capital Improvement Plan for the 
current fiscal year. 

 
5. Upon notification of funding increases or decreases to existing 

grants or revenues, or the award of grants or revenues, the 
Manager or designee may adjust budgets to match, including grants 
that require a County match for which funds are available. 

 
6. The Manager or designee may adjust debt financing from estimated 

projections to actual funds received. 
 

7. The County Manager may enter into and execute change orders or 
amendments to construction contracts in amounts less than $90,000 
when the appropriate annual budget or capital project ordinance 
contains sufficient appropriated but unencumbered funds. 

 
8. The County Manager may award and execute contracts which are not 

required to be bid or which G.S. 143-131 allows to be let on 
informal bids so long as the annual budget or appropriate capital 
project ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside agencies to 
properly document budgeted appropriations to such agencies where 
G.S. 153 A-248(b), 259, 449 and any similar statutes require such 
contracts. 
 

10. The County Manager may reject formal bids when deemed appropriate 
and in the best interest of Cabarrus County pursuant to G.S. 143-
129(a). 

 
11. The County Manager may reduce revenue projections consistent with 

prevailing economic conditions, and also reduce expenditures 
correspondingly. 

 
Section III. 
 

 This ordinance and the budget documents shall be the basis of the 
financial plan for the County of Cabarrus.   

 
a. The Finance Director is hereby directed to maintain within the 

Capital Project Fund sufficient detailed accounting records to 
satisfy the requirements of the law.   
 

b. The Finance Director is directed to report, at the request of the 
Board, on the financial status of each project element in Section 
I and on the total revenues received or claimed. 

 
c. Copies of this capital project ordinance shall be furnished to 

the Clerk to the governing Board, and to the Finance Director for 
direction in carrying out this project. 

 
d. At the completion of a construction project, all unrestricted 

excess funds are transferred to the General Fund and the portion 
of the Capital Project associated with the project is closed. 

 
 Adopted this the 15th day of June, 2015. 
 

CABARRUS COUNTY BOARD OF COMMISSIONERS 
 
BY: /s/ Stephen M. Morris________ 

 Stephen M. Morris, Chairman 
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ATTEST: 
/s/ Megan Smit_____ 
Clerk to the Board 
 

Ordinance No. 2015-26 
 

CABARRUS COUNTY SMALL PROJECTS 
CAPITAL PROJECT ORDINANCE 

 
BE IT ORDAINED, by the Board of County Commissioners of the 

County of Cabarrus, North Carolina that, pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the 
following capital project ordinance is hereby adopted: 

 
 Section I.   

 
A. The project authorized is for the purpose of accumulating 

and appropriating general fund revenues and federal and 
state grants funds received specifically for use by the 
appropriate Cabarrus County Department who has received 
the funds. 

 
B. The officers of this unit are hereby directed to proceed 

with this capital project within the terms of the 
guidelines as set forth by the federal and state 
government, Generally Accepted Accounting Principles 
(GAAP) and the budget contained herein.  

 
C. It is estimated that the following revenues will be 

available to complete capital projects as listed: 
 
Board of Elections Department: 
 Interest on Investments $     33,200 
 Contribution from General Fund $     61,484 
 Contribution from Capital Reserve $    150,000 
  $    244,684 
Register of Deeds Department: 
 Register of Deeds Fees $  1,214,797 
 Interest on Investments $     37,335 
 Contribution from General Fund $     77,504 
  $  1,329,636 
Soil and Water Department: 
 ADFP Grant $     89,600 
 Clean Water Trust Fund Grant $    521,833 
 Clarke Creek Grant $     49,800 
 EEP Contract $     16,900 
 Operating Revenues (Fees, Donations) $     11,550 
 Porter Project $    525,000 
 Porter Project2 $    684,338 
 Contribution from General Fund $    125,000 
 Deferred Farm Tax Collections $    250,000 
 Stewardship Fund $      9,588 
 Interest on Investments $      1,693 
  $  2,285,302 
Commerce Department:  
 NC Tobacco Trust Fund – Site Development $     75,000 
 
Cooperative Extension Department: 
 ADFP Grant $    675,000 
 Contribution from Capital Reserve $    400,000 
 Contribution from General Fund $    611,178 
 Interest on Investments $        342 
  $  1,686,520 
Elma C. Lomax Farm Project: 
 Deferred Farm Tax Collections $     65,062 
 Deferred Farm Tax Interest on Investments $      8,941 
 Contribution from General Fund $    197,229 
 Donations – Cannon Trust $    152,600 
 
 
 Operating Revenues (Fees, Donations) $      7,301 
 Interest on Investments $      7,837 
  $    438,970 
Local Agricultural Preservation Projects: 
 Deferred Farm Tax Collections $    553,906 
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 Deferred Farm Tax Interest  $     89,297 
 Interest on Investments $      1,591 
  $    644,794 
 
TOTAL REVENUES $  6,704,906 
 
 
D. The following appropriations are made as listed: 
 
Board of Elections Department: 
 Board of Elections Equipment and Furniture $    244,684 
   
Register of Deeds Department: 
 Register of Deeds Automation & Preservation $  1,329,636 
 
Soil and Water Department: 
 ADFP Conservation Easement $     89,600 
 Clean Water Trust Fund Grant $    538,436 
 Clarke Creek Grant $     33,197 
 EEP Contract $     16,900 
 Soil & Water Farm Easements  $    375,000 
 Porter Project $    525,000 
 Porter Project2 $    684,338 
 Operating Expenses (Supplies, Maintenance) $     22,831 
  $  2,285,302 
Commerce Department: 
 NC Tobacco Trust Fund Grant $     75,000 
 
Cooperative Extension Department:  
 Operational Project Expenses $  1,686,520 
 
Elma C. Lomax Farm Project: 
 Operational Project Expenses $    438,970 
 
Local Agricultural Preservation Projects: 
 Other Improvement Projects $    644,794 
  
TOTAL EXPENDITURES $  6,704,906 
 
GRAND TOTAL – REVENUES $  6,704,906 
GRAND TOTAL – EXPENDITURES $  6,704,906 
 

Section II.   
 

A. Special appropriations to non-profit organizations shall 
be distributed after the execution of an agreement which 
ensures that all County funds are used for statutorily 
permissible public purposes. 

 
B. The County Manager or designee is hereby authorized to 

transfer appropriations within or between funds, or 
modify revenue and expenditure projections as contained 
herein under the following conditions: 
 
1. The County Manager may transfer amounts between 

objects of expenditures and revenues within a 
function without limitation. 
 

2. The County Manager may transfer amounts up to 
$100,000 between functions of the same fund. 
 

3. The County Manager may transfer amounts between 
contingency funds which are set aside for a specific 
project for budgetary shortfalls or upon the 
appropriate approval of a change order. 
 

4. The County Manager is authorized to transfer funds 
from the General Fund or Capital Reserve Fund to the 
appropriate fund for projects approved within the 
Capital Improvement Plan for the current fiscal year. 

 
5. Upon notification of funding increases or decreases 

to existing grants or revenues, or the award of 
grants or revenues, the Manager or designee may 
adjust budgets to match, including grants that 
require a County match for which funds are available. 
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6. The County Manager or designee may adjust debt 

financing from estimated projections to actual funds 
received. 

 
7. The County Manager may enter into and execute change 

orders or    amendments to County construction 
contracts in amounts less than $90,000 when the 
appropriate annual budget or capital project 
ordinance contains sufficient appropriated but 
unencumbered funds.   

 
8. The County Manager may award and execute contracts 

which are not required to be bid or which G.S. 143-
131 allows to be let on informal bids so long as the 
annual budget or appropriate capital project 
ordinance contains sufficient appropriated but 
unencumbered funds for such purposes. 
 

9. The County Manager may execute contracts with outside 
agencies to properly document budgeted appropriation 
to such agencies where G.S. 153 A-248(b), 259. 449 
and any similar statutes require such contracts. 

 
10. The County Manager may reject formal bids when deemed 

appropriate and in the best interest of Cabarrus 
County pursuant to G.S. 143-129 (a). 

 
11. The County Manager may reduce revenue projections 

consistent with prevailing economic conditions, and 
also reduce expenditures correspondingly. 
 

Section III.   
 

This ordinance and the budget documents shall be the basis 
of the financial plan for the County of Cabarrus. 

 
a. The Finance Director is hereby directed to maintain 

within the Capital Projects Fund sufficient detailed 
accounting records to satisfy the requirements of the 
law.  

  
b. The Finance Officer is directed to report, at the 

request of the Board, on the financial status of each 
project element in Section I and on the total revenues 
received or claimed.   

 
c. Copies of this capital project ordinance shall be 

furnished to the Clerk to the Governing Board, and to 
the Finance Director for direction in carrying out this 
project.  

 
d. At the completion of a construction project, all 

unrestricted excess funds are transferred to the General 
Fund and the portion of the Capital Project Ordinance 
associated with the project is closed.  

 
Adopted this 15th day of June, 2015.   

 
     CABARRUS COUNTY BOARD OF COMMISSIONERS 

 
     BY:  /s/ Stephen M. Morris_______ 
               Stephen M. Morris, Chairman 

ATTEST: 
/s/ Megan Smit______ 
Clerk to the Board 

 
(G-3)  EMS - Selection of Non-Emergency Franchise Provider – Hearing 6:30 
P.M. 
 
 Jonathan Marshall, Deputy County Manager, advised the selection of a 
franchise provider requires adoption of a franchise ordinance which is 
required over the course of two readings.  He requested the Board adopt the 
first reading of the ordinance tonight and have the second reading at the 
July 20, 2015 regular meeting with an effective date of August 1, 2015.   He 
advised of the availability of Richard Koch, County Attorney, Alan Thompson, 
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Emergency Medical Services Director, and a representative from TransMed to 
answer any questions.   
 
 At the request of the Board, Mr. Thompson presented a brief summary of 
non-emergency transportation services and the proposed transition of non-
emergency transportation services to be provided by a private company.   
 
 Richard Koch, County Attorney, advised two readings of the franchise 
ordinance are required at consecutive regular meetings as well as a hearing.  
He also responded to questions from the Board.   
 
 Chairman Morris opened the hearing at 7:27 p.m.  The Hearing Notice was 
posted on the County’s website (www.cabarruscounty.us) on June 4, 2015 in 
accordance with Article 2, Administration, Section 2.1 (Use of Electronic 
Means to Provide Public Notices) of the Cabarrus County Code of Ordinances. 
 

There was no one present to address the Board; therefore Chairman 
Morris closed the hearing.   
  
 UPON MOTION of Commissioner Shue, seconded by Commissioner Mynatt and 
unanimously carried, the Board adopted the Franchise Ordinance of the 
Cabarrus County Board of Commissioners Granting a Franchise to Operate Non-
Emergency Ambulance Service to American TransMed.   
 

Ordinance No. 2015-27 
 First Reading 

 
FRANCHISE ORDINANCE OF THE CABARRUS 

COUNTY BOARD OF COMMISSIONERS 
GRANTING A FRANCHISE TO OPERATE  
NON-EMERGENCY AMBULANCE SERVICE 

TO AMERICAN TRANSMED 
 

 WHEREAS, Cabarrus County regulates the provision of Vehicles For Hire 
in Article 82 of the Cabarrus County Code of Ordinances and N.C. Gen. Stat. 
§153A-250, including franchises for non-emergency ambulance services; and 
 
 WHEREAS, applications to provide those services were solicited 
according to the standards defined in Section 82-52 of the Ordinance; and 
 
 WHEREAS, County staff has reviewed those applications, sought input 
from the State Office of Emergency Services, contacted references for the 
prospective services providers, and considered other information related to 
equipment and performance; and 
 

WHEREAS, the Board of Commissioners have held a hearing as required by 
Section 82-53 of the Ordinance; and 

 
WHEREAS, based on information submitted by American TransMed and 

information submitted at the hearing, the Board of Commissioners made the 
following findings:   

 
a. The public necessity and convenience requires the proposed 

ambulance service. 
b. Each such ambulance and its required equipment have been 

certified by the State as acceptable for the type of franchise 
requested. 

c. American TransMed and its officers or partners are responsible 
persons to conduct or work in the proposed business. 

d. Only duly certified emergency medical technicians are employed 
as operators and attendants by American TransMed for the non-
emergency service franchise. 

e. All other requirements of Article 82 and all other applicable 
laws and ordinances have been met. 

 NOW THEREFORE, THE CABARRUS COUNTY BOARD OF COMMISSIONERS ORDAINS THAT: 
 

1. The Board of Commissioners grants a franchise to American TransMed for 
the operation of non-emergency ambulance services for the period of 
August 1, 2015 to June 30, 2016. 

 
2. The terms of this franchise shall include the following: 

a. The geographic boundary for this franchise shall be the entirety 
of the County. 
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b. Any change in ownership or management of American TransMed shall 
terminate the franchise and shall require a new application and 
new franchise award. 

c. The franchise may not be sold, assigned, mortgaged or otherwise 
transferred without the approval of the County and a finding of 
conformance with all requirements of Article 82. 

d. The terms of Section 82-57 of the Ordinance shall be included in 
the franchise agreement as they relate to termination, 
suspension, or revocation. 

e. The Board of Commissioners authorize the County Manager to 
negotiate and execute the franchise agreement with American 
TransMed, not inconsistent with this Ordinance, after drafting 
and review by the County Attorney.  

 
APPROVED and ADOPTED in consecutive regular meetings of the Board of 

Commissioners on June 15, 2015 and July 20, 2015, pursuant to N.C. Gen. Stat. 
§153A-46. 

 
    BOARD OF COMMISSIONERS OF CABARUS COUNTY 
 
    /s/ Stephen M. Morris________  
    Stephen M. Morris, Chairman 

 
ATTEST 
/s/ Megan I.E. Smit________________ 
Megan I.E. Smit, Clerk to the Board 
 
(G-4)  County Manager – Historic Courthouse Lease 
 
 Jonathan Marshall, Deputy County Manager, reported Cabarrus County 
leases the use of the Historic Courthouse to Historic Cabarrus, Inc. and The 
Arts Council.  In addition, there is a Tenant Use Agreement into which all of 
the same parties have entered.  He said the County, in consultation with the 
two groups, has created a draft of a single amended agreement that combines 
both the lease and the tenant use agreement.  The draft agreement will be 
provided to both parties and staff will be meeting with them to discuss any 
proposed changes.  The final draft will be prepared for the Board's 
consideration at the regular meeting. 
 
 UPON MOTION of Vice Chairman Poole, seconded by Commissioner Honeycutt 
and unanimously carried, the Board moved to extend the current Historic 
Courthouse Lease and the current Tenant Use Agreement for 63 days until the 
August regular meeting to allow time to negotiate the new Historic Courthouse 
Lease and Use Agreement.   
 
(G-5)  Planning and Development - Award of Formal Bid for the HOME Program 
 
 Kelly Sifford, Planning and Development Director, advised in January, 
the Board held a public hearing to allow the reconstruction of a single 
family home.  The bids were received on June 2nd.  She recommended approving 
the low bid from North Carolina Modular Homes at $135,400.00.   
 

Bid Tabulation 
 

Contractor Total Bid 
Eckard Modular Housing, LLC $155,968.00
American Showcase Modulars, LLC $140,500.00
North Carolina Custom Modulars $135,400.00

 
 UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the bid award and authorized the 
County Manager to execute the contract between Cabarrus County and North 
Carolina Modular Homes, subject to review and/or revision by the County 
Attorney.   
 
(G-6)  County Manager – Approval of Maintenance and Repair Agreement between 
Cabarrus County, CCS and KCS 
 
 Pam Dubois, Senior Deputy County Manager, reported the County entered 
into an agreement with Cabarrus County Schools (CCS) and Kannapolis City 
Schools (KCS) in FY 1999 in order to provide specific funding for building 
and ground maintenance as well as to consolidate the operations of both 
school systems for this function.  She stated the previous agreement expired 
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on June 30, 2014.  The proposed agreement will extend the service for an 
additional five years:  FY15-FY19.   
 
 Commissioner Honeycutt MOVED to approve the revised contract subject to 
review of the County Attorney, County Manager and both school districts.  
Commissioner Shue seconded the motion.   
 
 Chairman Morris stated it is another example of cooperative efforts 
between the entities to do things more efficiently and economically.   
 
 The MOTION unanimously carried.   
 
(H)  APPOINTMENTS TO BOARDS AND COMMITTEES 
 
(H-1)  Appointments - Board of Equalization and Review 
 

Glen Tucker (member) and Helen McInnis (alternate member) serve on the 
Board of Equalization and Review and have terms expiring June 30, 2015.  Both 
have indicated they are willing to be reappointed.   

 
UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt 

and unanimously carried, the Board reappointed Glen Tucker (Member) and Helen 
McInnis (Alternate) to the Board of Equalization and Review for three-year 
terms ending June 30, 2018.   
 
(H-2)  Appointments and Removals - Cabarrus County Youth Commission 
 

The following Cabarrus Youth Commissioners have terms ending June 30, 
2015:  
  

Michael Walker - Cox Mill High School  
Sydney Boone - Cox Mill High School  
Hunter Moore - Mouth Pleasant High School  
Sophia Politis - Hickory Ridge High School  
Ashton Brown - Jay M Robinson High School  
Taylor Freeze - At Large - Concord First Assembly  
Mason Zgoda - At Large - Homeschooled  
Mariana Mendez - At Large - Homeschooled  

  
The following Cabarrus Youth Commissioners have accepted a 

reappointment:  
 
Cooper McAuley - Central Cabarrus High School  
Keely Curry - Central Cabarrus High School  

  
The following students have accepted appointments to the Cabarrus 

County Youth Commission:  
 
Kayla Bollenbecker - Mouth Pleasant High School  
Nicholas Walker - Cox Mill High School  
Kenya Banks - Cox Mill High School  
Abby Moose - Northwest Cabarrus High School  
John Clay Maguire - At large (Cannon School 

 
 UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board approved the aforementioned appointments, 
reappointments and removals to the Cabarrus County Youth Commission.   
 
 Note:  It was then decided to issue three separate motions for the 
appointments to the Youth Commission.  
 
 UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt 
and unanimously carried, the Board removed following Cabarrus County Youth 
Commissioners from the roster due to graduation and/or expiring term and 
thanked them for their service:   
 

Michael Walker - Cox Mill High School  
Sydney Boone - Cox Mill High School  
Hunter Moore - Mount Pleasant High School  
Sophia Politis - Hickory Ridge High School  
Ashton Brown - Jay M Robinson High School  
Taylor Freeze - At Large - Concord First Assembly  
Mason Zgoda - At Large - Homeschooled  
Mariana Mendez - At Large - Homeschooled 
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 UPON MOTION of Commissioner Shue, seconded by Commissioner Mynatt and 
unanimously carried, the Board reappointed Cooper McAuley (Central Cabarrus 
High School) and Keely Curry (Central Cabarrus High School) to the Cabarrus 
County Youth Commission for two-year terms ending June 30, 2017. 
 
 UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board appointed Kayla Bollenbecker (Mount 
Pleasant High  School), Nicholas Walker (Cox Mill High School), Kenya Banks 
(Cox Mill High School), Abby Moose (Northwest Cabarrus High School) and John 
Clay Maguire (At-large/Cannon School) to the Cabarrus County Youth Commission 
for two-year terms ending June 30, 2017. 
 
(H-3)  Appointments - Centralina Workforce Development Board 
 

The terms of appointment for Lisa Conger "education" representative and 
Christopher Cote "organized labor" representative on the Centralina Workforce 
Development Board (CWDB) ends June 30, 2015.  Both are willing to serve 
another term.  An exception to the "residency" provision of the Appointment 
Policy will be needed for Ms. Conger.   

 
UPON MOTION of Commissioner Mynatt, seconded by Commissioner Shue and 

unanimously carried, the Board reappointed Lisa Conger “Education” 
representative and Christopher Cote “Organized Labor” representative to the 
Centralina Workforce Development Board for two-year terms ending June 30, 
2017; including an exception to the “residency” provision of the Appointment 
Policy for Ms. Conger.   
 
(H-4)  Appointments - Harrisburg Fire Advisory Board 
 

Kenny Long and Graydon Choinski serve on the Harrisburg Fire Advisory 
Board and have terms expiring July 1, 2015.  Both have indicated they are 
willing to be reappointed.  If reappointed, Mr. Choinski will need an 
exception to the "length of service" provision in the Appointment Policy. 

 
UPON MOTION of Commissioner Shue, seconded by Commissioner Mynatt and 

unanimously carried, the Board reappointed Kenny Long and Graydon Choinski to 
the Harrisburg Fire Advisory Board for two-year terms ending July 1, 2017; 
including an exception to the “length of service” provision of the 
Appointment Policy for Mr. Choinski. 
 
(H-5)  Appointments - Harrisburg Planning and Zoning Board 
 

Lloyd Quay, Jr. serves on the Harrisburg Planning and Zoning Board and 
has a term expiring June 30, 2015.  He has indicated that he is willing to be 
reappointed.  If reappointed, an exception to the "length of service" 
provision of the Appointment Policy will be needed because Mr. Quay has been 
on the board since 1997. 

 
UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Shue 

and unanimously carried, the Board reappointed Lloyd Quay, Jr. to the 
Harrisburg Planning and Zoning Board for a three-year term ending June 30, 
2018; including an exception to the “length of service” provision of the 
Appointment Policy.   
 
(H-6)  Appointments - Jury Commission 
 

Phyllis Crump's term on the Jury Commission expires June 30, 2015.  She 
has served on the Jury Commission since 2001.  She is willing to serve 
another term.  There are currently two other applications on file.   

 
UPON MOTION of Commissioner Mynatt, seconded by Commissioner Shue and 

unanimously carried, the Board reappointed Phyllis Crump to the Jury 
Commission for a two-year term ending June 30, 2017; including an exception 
to the “length of service” provision of the Appointment Policy.  
 
(H-7)  Appointments and Removals - Juvenile Crime Prevention Council (JCPC) 
 

Marie Ramseur and Edie Moss (at-large) members have resigned from the 
Juvenile Crime Prevention Council (JCPC).  Also, the JCPC has also been 
notified from Raleigh that the "Police Chief (designee)" position must only 
be filled by a police chief and not a designee.  
  

"Student under 18" representatives Hunter Moore (CCS) and Cameron 
McKnight (KCS) graduate from high school this year.  They will no longer be 
eligible for these positions.  
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Hunter Moore has submitted a new application for the JCPC.  He would 
like to continue to serve on this Council.  At its May 20th meeting, the JCPC 
voted to recommend he be appointed to fill the "At-large" position vacated by 
Ms. Ramseur.   
  

David Zienka has served as the "Police Chief (designee)" representative 
since October 2012.  He is willing to serve as an "At-large" representative.  
The JCPC voted to recommend David Zienka be appointed to the JCPC as an "At-
large" representative to complete the unexpired term being vacated by Edie 
Moss ending June 30, 2016; and to appoint Kannapolis Police Chief Woody 
Chavis to the JCPC as the "Police  Chief" representative to complete the 
unexpired term ending September  30, 2015.   
  

An application to serve on the JCPC has been received from Benjamin 
Baucom.  The JCPC voted to recommend he be appointed to the JCPC as the 
"Juvenile Defense Attorney" representative.  This position has been vacant 
for several years.   
  

The terms of appointment for Katherine Fitzgerald "Substance Abuse 
Professional", Judge Brent Cloninger "Chief District Court Judge (designee)", 
Carolyn Carpenter "Rep. United Way/Other Non-Profit" and Connie Philbeck "At-
large" end June 30, 2015.  All are willing to serve another term.  Ms. 
Carpenter has served on the JCPC since November 2006.  An exception to the 
"length of service" provision of the Appointment Policy will be needed for 
her.   

 
UPON MOTION of Commissioner Shue, seconded by Commissioner Mynatt and 

unanimously carried, the Board removed Marie Ramseur and Edie Moss from the 
JCPC roster and thanked them for their many years of service.   

  
UPON MOTION of Commissioner Mynatt, seconded by Commissioner Shue and 

unanimously carried, the Board removed Hunter Moore and Cameron McKnight from 
the JCPC roster and thanked them for their service.   

  
UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt 

and unanimously carried, the Board reappointed Connie Philbeck to the JCPC 
for a two-year term ending June 30, 2017.   

  
UPON MOTION of Commissioner Mynatt, seconded by Commissioner Shue and 

unanimously carried, the Board removed David Zienka from the "Chief of 
Police" position on the JCPC roster and appointed him to complete an 
unexpired term as an "At-large" representative ending June 30, 2016.   

  
UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt 

and unanimously carried, the Board appointed Woody Chavis to the JCPC to fill 
the "Police Chief" position for an unexpired term ending September 30, 2015.  

  
UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt 

and unanimously carried, the Board appointed Benjamin Baucom to the JCPC as 
the "Juvenile Defense Attorney" representative for a two-year term ending 
June 30, 2017.   

 
UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt 

and unanimously carried, the Board reappointed Katherine Fitzgerald 
"Substance Abuse Professional", judge Brent Cloninger "Chief District Court 
Judge (designee)", and Carolyn Carpenter "Rep. United Way/Other Non-Profit" 
to the JCPC for two-year terms ending June 30, 2017; including an exceptions 
to the “length of service” provision of the Appointment Policy for Ms. 
Carpenter. 

 
UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Shue 

and unanimously carried, the Board appointed Hunter Moore to the JCPC to 
complete an unexpired term as an "At-large" representative ending September 
30, 2016.   
 
(H-8)  Appointments (Removal) - Nursing Home Community Advisory Committee 
 

The Regional Ombudsman, requests the removal of Scott Wilson from the 
Nursing Home Community Advisory Committee due to failure to complete required 
orientation and training. 

 
UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Shue 

and unanimously carried, the Board removed Scott Wilson from the Nursing Home 
Community Advisory Committee roster as requested by the Regional Ombudsman.   
 
(H-9)  Appointments - Public Health Authority of Cabarrus County 
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Dari Caldwell, Tom Kincaid and James Mack, Jr. serve on the Public 

Health Authority of Cabarrus County and have terms ending June 30, 2015.  All 
wish to serve another term.  Ms. Caldwell is currently a county resident, but 
did note she is in the process of building a home in Rowan County and will 
update her contact information at that time.  She anticipates it will be 
several months before she moves and is willing to continue serving after that 
time. 

 
UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt 

and unanimously carried, the Board reappointed Dari Caldwell, Tom Kincaid and 
James Mack, Jr. to the Public Health Authority of Cabarrus County for three-
year terms ending June 30, 2018.   
 
(H-10)  Appointments - Region F Aging Advisory Committee 
 

Betty Barnhardt, Jean Chandler and Carol Vogt serve on the Region F 
Aging Advisory Committee and have terms expiring June 30, 2015.  All are 
willing to serve another term.   
  

Carol Vogt has served as a delegate representative since 2009.  She is 
eligible to serve a one-year term as an "alternate" representative and is 
recommended for appointment to that position by the CCOG Program Assistant.   
  

Betty Barnhardt is willing to serve as a “delegate” and is recommended 
for appointment to that position by the CCOG Program Assistant.   
  

Jean Chandler is eligible for reappointment as a "delegate" and is 
recommended for reappointment to that position by the CCOG Program Assistant.   

 
UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 

and unanimously carried, the Board appointed Carol Vogt to the Region F Aging 
Advisory Committee as the “Alternate” representative for a one-year term 
ending Jun 30, 2016; appointed Betty Barnhardt to the Region F Aging Advisory 
Committee as a “Delegate” representative for a two-year term ending June 30, 
2017; and reappointed Jean Chandler to the Region F Aging Advisory Committee 
as a “Delegate” representative for a two-year term ending June 30, 2017.  
 
(H-11)  Appointments - Tourism Authority of Cabarrus County 
 

Joel Griffin, Angie Brown and Jennifer Parsley serve on the Cabarrus 
County Tourism Authority and have terms ending June 30, 2015.  They are all 
willing to serve an additional term.  The Cabarrus County Tourism Authority 
has submitted the following nominating groups and nominees as follows:  
  

 Cabarrus Regional Chamber of Commerce - Seat #6 Joel Griffin 
(Hotelier)  

 Cabarrus County Tourism Authority - #5 Angie Brown (Hotelier)  
 Cabarrus County Tourism Authority - #11 Jennifer Parsley (At Large)  

  
Note:  Joel Griffin represents integral parts of the Cabarrus County tourism 
industry, but as a Mecklenburg resident he will require an exception to the 
"residency" provision of the Appointment Policy.  
 

In addition, the term for Seat #4 (BOC Member or County Manager) ends 
June 30, 2015.  Vice Chairman Poole has served in this position and is 
willing to be reappointed. 
 

UPON MOTION of Commissioner Mynatt, seconded by Commissioner Honeycutt 
and unanimously carried, the Board reappointed Joel Griffin (Seat #6) to the 
Cabarrus County Tourism Authority for a three-year term ending June 30, 2018, 
including an exception to the "residency" provision of the Appointment 
Policy. 
 

UPON MOTION of Commissioner Honeycutt, seconded by Vice Chairman Poole 
and unanimously carried, the Board reappointed Angie Brown (Seat #5) to the 
Cabarrus County Tourism Authority for a three-year term ending June 30, 2018.  
  

UPON MOTION of Commissioner Shue, seconded by Commissioner Honeycutt 
and unanimously carried, the Board reappointed Jennifer Parsley (Seat #11) to 
the Cabarrus County Tourism Authority for a three-year term ending June 30, 
2018.  
  

UPON MOTION of Commissioner Honeycutt, seconded by Commissioner Mynatt 
and unanimously carried, the Board reappointed Vice Chairman Elizabeth Poole 
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(BOC Member) to the Cabarrus County Tourism Authority for a three-year term 
ending June 30, 2018. 
 
(H-12)  Appointments and Removals - Transportation Advisory Board 
 

Cindy Hall "Human Services", Kathy Mowrer "Human Services" and Delton 
Russell "NC Mental Health" serve on the Transportation Advisory Board (TAB) 
and have terms expiring June 30, 2015.   
  

Cindy Hall no longer attends the TAB meetings.  It is requested to 
remove her name from the roster.  
  

Kathy Mowrer "Human Services" and Delton Russell "NC Mental Health" are 
willing to serve another term.   
  

An application for the TAB was received from Larry Bonds.  He is 
willing to serve on this Board and is eligible to be appointed to a "Citizen 
Advocate/Retired" position.   
  

There are currently 7 vacancies on this Board. 
 
Chairman Morris advised most of the positions on this Board are 

specifically designated categories.    
 
UPON MOTION of Vice Chairman Poole, seconded by Commissioner Shue and 

unanimously carried, the Board removed Cindy Hall from the Transportation 
Advisory Board roster and thanked her for her many years of service.  

 
UPON MOTION of Commissioner Honeycutt, seconded by Vice Chairman Poole 

and unanimously carried, the Board reappointed Kathy Mowrer “Human Services” 
and Delton Russell “NC Mental Health” to the Transportation Advisory Board 
for three-year terms ending June 30, 2018.  

 
UPON MOTION of Commissioner Honeycutt, seconded by Vice Chairman Poole 

and unanimously carried, the Board appointed Larry Bonds to the 
Transportation Advisory Board as a “Citizen Advocate/Retired” representative 
for a three-year term ending June 30, 2018.   

 
There was a brief discussion regarding the vacant positions.   

 
(H-13)  Appointments - Water and Sewer Authority of Cabarrus County 
 

Vice Chairman Elizabeth Poole and Jonathan Marshall, Deputy County 
Manager, both serve on the Water and Sewer Authority of Cabarrus County and 
have terms expiring June 30, 2015.  Both are willing to serve another term.   

 
Commissioner Shue MOVED to reappoint Vice Chairman Elizabeth Poole and 

Jonathan Marshall to the Water and Sewer Authority of Cabarrus County for 
three-year terms ending June 30, 2018.  Commissioner Honeycutt seconded the 
motion.   

 
Vice Chairman Poole advised Jonathan Marshall has been a very valuable 

member during his time on this Board.  
 
The MOTION unanimously carried.   

 
(I)  REPORTS 
 
(I-1)  County Manager - Monthly Reports on Building Activity 
 
 The Board received the Cabarrus County Construction Standards Dodge 
Report for May 2015 and the Cabarrus County Commercial Building Plan Review 
Summary for May 2015 for informational purposes as part of the Agenda.  No 
action was required of the Board.   
 
(I-2)  EDC – April 2015 Monthly Summary Report 
 
 The Board received the Cabarrus Economic Development Corporation (EDC) 
monthly report for the month of May as part of the Agenda.  No action was 
required of the Board.   
 
(I-3)  Finance – Monthly Financial Update 
 
 The Board received the monthly financial update for informational 
purposes.  No action was required of the Board.   
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(I-4)  BOC - Receive Updates from Commission Members Who Serve as Liaisons to 
Municipalities or on Various Boards/Committees 
 
 Vice Chairman Poole briefly spoke about the work on I-85.  She 
encouraged citizens to review information on the county website regarding the 
upcoming changes.   
 
(I-5)  Request for Applications for County Boards/Committees 
 

Applications are being accepted for the following County 
Boards/Committees: 

 
 Adult Care Home Community Advisory Committee - 6 Vacant Positions 
 Board of Equalization and Review - 2 Terms Expiring Soon 
 Cabarrus County Planning and Zoning Commission - 1 Vacant Position 

(Kannapolis Area) 
 Cardinal Innovations Healthcare Solutions Community Oversight Board 

– 2 Terms Expiring Soon 
 Centralina Workforce Development Board - 2 Terms Expiring Soon 
 Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position 
 Harrisburg Fire Advisory Board - 2 Terms Expiring Soon 
 Harrisburg Planning and Zoning Board (ETJ) - 1 Term Expiring Soon 
 Jury Commission - 1 Term Expiring Soon 
 Juvenile Crime Prevention Council - 4 Terms Expiring Soon and 1 

Vacant Position 
 Library Board of Trustees - 2 Terms Expiring Soon and 1 Vacant 

Position (Midland Area) 
 Nursing Home Community Advisory Committee - 6 Vacant Positions 
 Public Health Authority of Cabarrus County - 3 Terms Expiring Soon 
 Region F Aging Advisory Committee - 3 Terms Expiring Soon 
 Tourism Authority - 6 Terms Expiring Soon 
 Transportation Advisory Board - 4 Terms Expiring Soon and 7 Vacant 

Positions 
 Water and Sewer Authority of Cabarrus County - 2 Terms Expiring Soon 
 Youth Commission - 6 Terms Expiring Soon and 7 Vacant Positions 

 
 Chairman Morris reviewed the aforementioned list and urged citizens to 
consider participating on a Board or Committee.   
 
(J)  GENERAL COMMENTS BY BOARD MEMBERS 
 

Chairman Morris commended Cabarrus EMS (Emergency Medical Services) and 
displayed a cover of JEMS (Journal of Emergency Medical Services) featuring a 
picture of Cabarrus EMS staff on the cover.  He also commented on a recent 
tour of the Cabarrus County Animal Shelter.   

 
Commissioner Mynatt commented on the possibility of funds being 

withheld from the State and the potential impact.  She also commented on a 
recent visit to Reed’s Gold Mine and spoke in support of the Governor’s Bond 
Proposal.   

 
Vice Chairman Poole commented on a recent tour of S&D Coffee & Tea.  

She encouraged local businesses to contact Board members if they wished to 
share about their operations.   
 
(K)  WATER AND SEWER DISTRICT OF CABARRUS COUNTY 
 
 None. 
 
(L)  CLOSED SESSION 
 
(L-1)  Closed Session – Discussion of the Negotiation of Real Property 
 
 UPON MOTION of Vice Chairman Poole, seconded by Commissioner Mynatt and 
unanimously carried, the Board moved to go into closed session to discuss the 
negotiation of real property, as authorized by NCGS 143-318.11(a)(5).  
Jonathan Marshall was invited into the closed session.   
 
 UPON MOTION of Commissioner Mynatt, seconded by Commissioner Shue, the 
Board moved to come out of closed session.   
 
(M)  ADJOURNED 
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June 15, 2015 (Regular Meeting)  Page  
 

 

 UPON MOTION of Vice Chairman Poole, seconded by Commissioner Shue and 
unanimously carried, the meeting adjourned at 8:50 p.m.   
 
 
      ______________________________ 
      Megan Smit, Clerk to the Board 
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

 

 

 

ATTACHMENTS

 Vision, Mission and Goals 
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Vision, Mission and Goals 

Vision: Our vision for Cabarrus is a county where our children learn, dreams matter, our citizens 

participate, our families/neighbors thrive and our community prospers. 

 

Mission: Through visionary leadership and good stewardship, we will ensure public safety, administer 

state requirements, determine county needs and provide services to continually enhance quality of life. 

 

Existing Goal 1: Preserve and enhance the quality of life by addressing growth with sounds public 

policies that sustain resources, provide high quality services, and fund infrastructure needs. 

 

Revised goal: Preserve and enhance the quality of life through public policy that promotes cross-

jurisdictional collaboration, encourages growth while balancing its impacts, and looks ahead to preserve 

quality of life. 

 

Existing Goal 2: Achieve community-wide preparedness to protect public safety, respond to routine and 

catastrophic events, and maintain and restore the well-being of all residents. 

 

Revised goal: Provide for public safety by communicating preparedness and safety awareness, 

responding to routine and catastrophic events, and maintaining and restoring the well-being of citizens. 

 

Existing Goal 3: Use resources wisely and responsibly by protecting assets, minimizing risk, creating 

partnerships and using technology to maximize the value of county investments, expenditures and 

assets. 

 

Revised goal: Use resources wisely by seeking to collaborate services, share costs, minimize risk, and 

protect county assets and investments. 

 

Existing Goal 4: Promote a fully engaged community with a shared understanding of its issues and 

challenges and working together to achieve its goals. 

 

Existing Goal 5: Ensure that all citizens have equal opportunity and access to education, healthcare, and 

economic prosperity and encourage citizens to fulfill their potential and contribute to their community. 

 

Revised goal (4 and 5): Support community connections through purposeful and strategic 

communication, enhanced education, active community participation, and increased access to and 

utilization of services.  

Attachment number 1 \n
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

Active Living and Parks - Adoption of Department Master Plan 

 

BRIEF SUMMARY:

The Active Living and Parks (ALP) Department started development of the 
new Comprehensive Master Plan process in late 2014 with Benesch 
Consultants (formally Site Solutions).  Public input meetings, telephone 
surveys, stakeholders interviews, and senior focus group interviews were 
held to receive input from citizens regarding desired and necessary 
services and facilities.  This information, along with methodology and 
trends in Parks, Recreation, and Senior Centers, was used to develop the 
new Comprehensive Master Plan.  
  
The Plan covers inventory, classifications, national 
recommendations/standards, needs, top priorities and a capital 
improvement plan.  Additionally, population diversity and change 
is projected, all of which will change the face of the County and the 
services needed over the next 10 years. 
 
The Master Plan is to be used as a tool for planning, directing and 
developing facilities over the next 10 years. 

 

REQUESTED ACTION:

Motion to approve the 2015 Active Living and Parks Comprehensive 
Master Plan as a tool for direction and development over the next 10 
years. 

 

EXPECTED LENGTH OF PRESENTATION:
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SUBMITTED BY:

Londa Strong, Director Active Living and Parks 
Derek Williams, Vice President Benesch Consultants 

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.

 

 

 

ATTACHMENTS

 Cabarrus County Active Living and Parks Department Master Plan 

 Cabarrus County Active Living and Parks Department Master Plan 
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CABARRUS COUNTY
Active Living and Parks Department

Master Plan

formerly
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 Inventory of public parks and open space
- County facilities
- Municipal Facilities  

 Inventory of existing school facilities
 Inventory of federal and state parks serving the county
 Inventory of private recreation opportunities
 Assessment of existing senior centers

Step One:  Inventory

Frank Liske Park Concord Senior Center
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Step One:  Inventory

Attachment number 1 \n
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Identify community agencies with similar goals:
 Concord Parks and Recreation Department
 Kannapolis Parks and Recreation Department
 Harrisburg Parks and Recreation Department
 Cabarrus Health Alliance
 CMC NorthEast
 Cannon Memorial YMCA

Step One:  Inventory

Attachment number 1 \n
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Review of current and projected population and 
demographic information

Step One:  Inventory
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Step Two:  Public Input

 Public Workshops
- 6 Information gathering workshops
- 1 Plan review workshop

 Telephone Survey (200)
 Stakeholder Interviews  
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Step Three:  Development of Standards

Special Use Facilities:  Aquatics, Nature Preserves, Extreme 
Sports, Senior Citizen/Teen Centers

Mini and      
Neighborhood Parks

Community Parks and                     
Sports Complexes

Regional Parks and 
Greenways
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Page 92F-1



Parks by Classification

Step Three:  Development of Standards
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Establish Standards for Facility Development

Step Three:  Development of Standards
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Current and Projected Facility Needs

Step Four:  Needs Assessment

Attachment number 1 \n
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Step Four:  Needs Assessment
Need for a wide variety of recreation facilities

Picnicking

Water Access

Athletic Fields

Playgrounds
Attachment number 1 \n
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Step Four:  Needs Assessment
Need for a wide variety of recreation facilities

Mountain Biking

Tennis

Walking Trails

Open Spaces
Attachment number 1 \n
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Step Four:  Needs Assessment

Mini Parks
• Mini parks are the smallest park 

types.
• Typically provided by municipal 

agencies.
• Not a county priority.

Neighborhood Parks
• Important park for most municipal 

departments.
• Concord’s park system is heavily 

invested in neighborhood parks.
• Need for additional neighborhood 

parks to be met by municipality.
• County agencies do not typically 

build neighborhood parks.Les Myers Park

Mountain Street Park
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Step Four:  Needs Assessment

Community Parks
• Larger park type (25-70 acres).
• 10 existing community parks; all 

located in municipalities.
• Important park type.
• Additional community parks needed.
• Typically built by municipal agency.
• Cabarrus County has not invested in 

community parks.Pharr Mill Road Park

Regional Parks
• Largest park type.
• Typically nature based with trails, 

camping, etc.
• 2 nearby state parks meet needs.

– Lake Norman State Park
– Morrow Mount State Park

Lake Norman State Park
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Step Four:  Needs Assessment

District Parks
• Large parks (100-300 acres).
• Offer active and passive recreation.
• Cabarrus County’s parks system is 

based on district parks.

Need for Additional District Parks
• Construct Rob Wallace Park.
• Develop new district park in western 

area.
• Plan for future park in northeastern 

region of county.

Frank Liske Park
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Step Four:  Needs Assessment
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Step Four:  Needs Assessment

Senior Centers
Build new centers
• Large center (±20,000 SF) in 

western part of county.
• Several smaller centers (±4,000 SF) 

in eastern part of county.

Build a therapy pool in one of the 
centers.

Capital improvement recommendations 
include over $10 million in senior 
center improvements. 

Therapy Pool
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Step Four:  Needs Assessment

Senior Centers
• Improvements are needed at the 

Concord Senior Center.
• Additional programs.
• Renovations to lobby space.
• De-institutionalize building.
• Expand parking.
• AV and technical improvements.Concord Senior Center
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Step Four:  Needs Assessment

Renovations/Expansion

Frank Liske Park
• ADA improvements
• Synthetic fields

Camp T.N. Spencer Park
• ADA improvements
• Helms Hall replacement
• Entrance road improvement

W. W. Flowe Park
• Athletic field development

Capital improvement budget includes 
over $19 million in improvements to 
existing parks.

Frank Liske Park 
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Step Four:  Needs Assessment

Greenways
• Walking is the most popular activity 

in the survey.
• Carolina Thread Trail adopted in 

2009.
• Concord, Kannapolis and 

Harrisburg are investing in trails.
• Cabarrus County should build trails 

to link communities.
• Capital improvement 

recommendations include $5 million 
for trail development in next 10 
years.

Carolina Thread Trail
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Step Four:  Needs Assessment

Special Use Facilities
Gymnasiums
• Demand expressed in survey and 

public workshops.
• Needs assessment identified the 

need for additional gym space.
• Seek partnerships with school board 

to include additional gym space in 
future schools.

Spraygrounds
• Demand expressed for water-based 

recreation.
• Many agencies currently developing 

spraygrounds as alternative to 
swimming pools.

Logan Multi-purpose Center

Village Park
Attachment number 1 \n
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Step Five:  Plan of Action

 Providing parks and recreation facilities and 
programs in a rapidly urbanizing rural county with 
local and county agencies.

 Defining roles and responsibilities for providing 
facilities and services

 Identifying the importance of parks and 
recreational facilities and programs in promoting 
healthy lifestyles for Cabarrus County residents.

 Developing/improving park systems in an economy 
with limited tax dollars.

 Identify trends in parks and leisure activities that 
will likely impact future demand.

Attachment number 1 \n
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Step Five: Capital Improvements
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Step Five:  Priority Projects

5 –Year Priority Projects

 Development of Rob Wallace Park.

 Field improvements at Frank Liske Park.

 Acquisition of land for a new District Park in the 
western section of the county.

 Acquisition of land for a new District Park in the 
northeastern section of the county.

 Renovations to existing parks.

 Construction of five miles of the Carolina Thread 
Trail.

 Expansion of Senior Center facilities.

 Development of a sprayground.
Attachment number 1 \n
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Step Six:  Final Report
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EX-2

he Plan starts with a description of existing facilities. 
Section One is a detailed description of current park, 
recreational facilities and senior centers. Section 
Two describes the service population - he People 
of Cabarrus County. Section hree covers accepted 
recreation standards and park needs. Section Four 
describes proposed improvements to facilities and 
parks. Finally, the Plan makes recommendations 
about a way forward in hard economic times. he 
Plan is comprehensive, and our best thinking in 2015 
about how to proceed over the next 10 years.

PUBLIC INPUT

An important aspect of the planning study was iden-
tifying the public’s desire for parks, recreation facil-
ities and senior centers. he public was ofered the 
opportunity to participate through: 
• Six public workshops
• Meetings with community stakeholders
• Telephone survey of county residents
• Senior focus group interviews

Findings from these public outreach eforts, as well as 
a summary of methodology, can be found in Section 
Two: he People of Cabarrus County. 

GROWTH & POPULATION  

In addition to gathering public input, a critical step 
in developing this plan is understanding the demo-
graphic and population changes that are occurring in 
the county. he 2010 census data provides very good 
information on population and demographics for 
use in this planning study.

Service Population
As noted in the graphic below, Cabarrus County is 
one of North Carolina’s fastest growing counties. 
he US Census Bureau identiied the County’s 2013 
population at ±187,000. he North Carolina Oice 
of State Budget and Administration projects the 
County’s 2025 population to be ±221,000. his study 
uses these population levels as the basis of its Needs 
Assessment. 

An important aspect of any parks and recreation 
Master Plan is to determine the service population 
of the county or municipality the plan is designed 
to serve. While the overall service population of this 
plan is all Cabarrus County residents, the primary 
focus of the plan recommendations is meeting the 
park and recreation needs of county residents who 
are not served by municipal parks and recreation 
departments.  

Attachment number 2 \n
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EX-3

PARKS, RECREATION FACILITY 
& SENIOR CENTER NEEDS

As described in Section hree: Recreation Standards 
and Needs Assessment, a park system is typically 
comprised of eight park and recreation types. hese 
park and recreational facilities include:
• Mini Parks
• Neighborhood Parks
• Community Parks
• Sport Complexes and District Parks
• Regional Parks
• Greenways
• School Parks
• Special Use Facilities

• Gymnasiums
• Senior Centers
• Aquatics Facilities

Each of  these parks/facilities provides  recreation 
opportunities that meet citizens’ recreational needs. 
A number of public and private agencies/entities 
provide leisure services in the community. Municipal 
agencies typically focus on Mini Parks, Neighbor-
hood Parks, Community Parks, Greenways, School 
Parks, and special use facilities. County and state 
agencies oten address larger park facilities (District 
and Regional Parks) and Greenways. Likewise, some 
County park agencies also have responsibly for senior 
centers. Schools, universities, churches, and private 
entities usually provide additional recreation facili-
ties. his comprehensive plan addresses all recreation 
providers in the county with particular  emphasis on 
Cabarrus County’s role.  

Park Needs 
In the next ten years, Cabarrus County’s ALPD, 
working with local partners, should focus its eforts 
in the following areas. We begin our discussion with 
the largest park types:

Regional Parks 
Citizens of Cabarrus County are very fortunate to 
have two outstanding State Parks within easy driv-
ing distance. Lake Norman State Park and Morrow 
Mountain State Park are valuable natural and recre-
ational resources, located just over the county line in 
Iredell and Stanly County.  

hese two large State Parks meet the needs of  
Regional Parks for the citizens of Cabarrus County.  

District Parks
he County currently has three existing District 
Parks; Camp T.N. Spencer Park, Frank Liske Park 
and Vietnam Veterans Park. In addition to these 
existing parks, the County owns land for a fourth 
District Park; Rob Wallace Park. Construction of 
Rob Wallace Park is planned for later this year. 

Even with the development of Rob Wallace Park, 
future county growth will create the need for two 
additional District Parks in the future. 

One of these future parks should be located in the 
western area of the county, where the population 
is growing most rapidly. One possible location for 
this future park may be in close proximity to Don T. 
Howell Lake. 

A second future District Park will be needed to 
serve residents in the northeast area of the county. 
While this area of the county is relatively rural, 
future growth in this area will place greater demand 
on inding and protecting some parkland for future 
generations. 

Development of District Parks should be a priority 
for Cabarrus County. his includes the renovation 
and expansion of its existing District Parks, as well 
as development of District Parks in the western and 
northeastern area of the county. 

Frank Liske Homebuilder Shelter
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EX-4

Community Parks
here are ten Community Parks in Cabarrus County. 
All of these parks are located in municipalities and 
are operated by local agencies. Community Parks 
are typically the responsibility of municipal agen-
cies. While Cabarrus County was instrumental in 
development of several of the existing Community 
Parks, development and operation of Community 
Parks should not be a priority for the County. In the 
future, the municipal parks and recreation depart-
ments should take the lead in Community Park 
development. 

Neighborhood & Mini Parks
hese parks are the smallest park types and are typi-
cally developed and operated by municipal agencies. 
All three municipalities with parks and recreation 
departments (Concord, Kannapolis, and Harris-
burg)  have plans to build future Neighborhood and 
Mini Parks. he development of these smaller parks 
should not be the responsibility or priority for ALPD. 

Greenways
he most popular outdoor recreational activity in the 
nation is walking. his popularity was relected in the 
survey and in comments made at the public work-
shops. One of the most popular recreational facilities 
to promote active lifestyles and help reduce obesity 
are Greenways. Greenways provide avenues for walk-
ing, jogging and biking. hey also connect people 
with points of interest (parks, schools, housing, etc.).

Cabarrus County has been actively involved in the 
planning and implementation of the Carolina hread 
Trail (CTT); the regional network of trails that will 
one day connect 15 counties. he County adopted a 
plan for the CTT in 2009. In the next ten years the 
County should work collaboratively with municipal 
agencies and the CTT organization in the develop-
ment of this important resource. 

Recreational Facility Needs 
he Level of Service (LOS) for recreational facilities 
(i.e. ballields, courts, picnic shelters, etc.) proposed 
for county residents were developed from a review 
of LOS used by other counties similar to Cabarrus 
County, and from input gathered during the 

public input process. he LOS, identiied in Table 
3A-Facilities, and discussed in greater detail in 
Section Four: Proposals and Recommendations, are 
the minimum recreation facility LOS recommended 
for Cabarrus County. 

Based on these LOS, the number of public 
facilities needed in the park system through the 
planning period (2015 to 2025) are identiied in 
Table 3B-Facilities, “Recreation Facilities Needs 
Assessment” (page 3-10), and summarized on 
the following chart. A more detailed discussion of 
each of the facility needs is provided in Section 
Four: Proposals & Recommendations.

In the following table, the “Existing Facilities” col-
umn indicates the number of existing recreation 
facilities currently available in the county. Existing 
facilities include facilities found in county parks, 
municipal parks and many school sites. he “Current 
Need” column identiies the total number of addi-
tional facilities currently needed. he “2025 Need” 
relects the total number of facilities that will be 
needed by 2025.

As an example of how the needs assessment is pre-
sented, consider playgrounds. Currently there are 39 
existing public playgrounds throughout the county. 
Based on the Standards for Facility Development that 
have been recommended for the County (one play-
ground for every 3,000 people in the service popula-
tion), there is a current demand for 62 playgrounds 
(187,000 ÷ 3,000 = 62). Since there are  39 play-
grounds currently serving county residents, there is a 
current need to construct 23 additional playgrounds 
(demand of 62 – 39 existing playgrounds) to meet the 
demand. By 2025, with an increased population of 
221,000, there will be a demand for 73 playgrounds 
(221,000 ÷ 3,000 = 73); or a need for 34 additional 
playgrounds. 
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EX-5

   Existing   Current      2025
 Facilities Need   Need
Baseball/Sotball Fields 79 7 24
Football Fields 23 - -
Soccer Fields 37 5 12
Basketball Courts 19.5 5.5 9.5
Tennis Courts 37 10 18
Volleyball Courts 21 4 8
Horseshoe 27 - 2
Shuleboard Courts 6 13 16
Playground  39 23 34
Picnic Shelters 56 6 17
Hiking/Jogging 
Trails (miles) 25.07 21 30.18
Amphitheater 4 5 7
Community Garden 3 6 8
Swimming Pool 2 2 2
Rec. Center w/Gym 2 2 2
Rec. Center w/out Gym 0 4 4
Dog Park 0 4 4
Skate Park 0 1 1
Disc Golf 7 5 8
Sprayground 1 2 3

Current and future needs listed above are county 
wide needs.  Cabarrus County is not responsible for 
meeting all needs. Many of these facility needs will 
be met by the three municipal parks and recreation 
departments. Meeting the needs of all county residents 
will require a collaborative efort. See Section Four 
for speciic recommendations on facility needs to be 
met by Cabarrus County’s Active Living and Parks 
Department. 

Volleyball at Frank Liske Park 

Special Use Facility Needs
Senior Centers
Cabarrus County currently has two senior centers; 
one in Concord and a smaller facility in Mount 
Pleasant. hese senior centers are meeting many 
needs of Cabarrus County seniors and are well pro-
grammed by the county; however, input received in 
stakeholder interviews, senior focus groups, and the 
public workshops indicated there is a need for addi-
tional centers and improvements to existing facilities. 

Senior Fitness Center 

Recommendation found in this plan include 
improvement and expansion to the Concord Senior 
Center, development of a ±20,000 square foot facility 
in the northwestern section of the county and several 
smaller facilities (±4,000 S.F.) in the eastern area of 
the county. 

Community Centers & Gymnasiums
Currently the County does not ofer its citizens a 
community center with gymnasium. Youth basket-
ball programs are conducted at the schools. he lack 
of adequate indoor space greatly restricts the oppor-
tunity for itness center, volleyball, free play, etc.

Based on the responses from both the survey and the 
public workshops, there is some community support 
for an indoor recreation center with gymnasium. 
Unfortunately the cost of constructing and (more 
importantly) operating an indoor recreation center is 
extremely high. he County should explore options 
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EX-6

for providing indoor facilities. One potential option 
is to partner with Cabarrus County Schools in devel-
opment of joint use facilities.

Swimming Pools and Spraygrounds
In the past, NRPA and NCDENR provided a stan-
dard for pool development of one pool for every 
20,000 people. his standard was based on the con-
cept of multi neighborhood or community pools. 
Today, with the high cost of operation and construc-
tion of swimming pools, very few agencies develop 
neighborhood/community pools to that old standard.  
Instead agencies typically provide more centralized 
facilities where one pool may serve a greater popula-
tion or consider development of a sprayground as an 
alternative. 

Currently there are few public pools in the county 
(Camp T.N. Spencer Park and John F. McInnis 
Aquatic Center in Concord), but based on input 
received during the pubic participation, there is 
demand for addressing aquatic facilities. he devel-
opment and operation of a swimming pool is expen-
sive and should be carefully considered. 

Camp T.N. Spencer Swimming Pool

Spraygrounds are growing in popularity across the 
country. In addition to ofering a water-based play 
experience, the play structures, sprays, etc. aford 
children of all ages a total play environment and are 
much more economical to operate than a standard 
swimming pool. A properly designed, large water 
park sprayground can serve as a regional draw, 

provide revenue to the Department, and provide a 
beneicial economic impact to the surrounding areas. 
he department should consider developing a spray-
ground in one of its existing or future parks. 
 

IMPROVING/EXPANDING 
EXISTING PARKS

An important component of this comprehensive 
planning efort was an assessment of the existing 
facilities currently serving county residents. Section 
One: Inventory describes improvements needed at 
each park. An order of magnitude cost estimate for 
the proposed improvements identiies over $19 mil-
lion dollars in potential improvements/renovations. 
Improvements to the following parks should be a 
priority for future development:
• Frank Liske Park
• Camp T.N. Spencer Park
• W.W. Flowe Park 
• Rob Wallace Park 

OPERATIONAL NEEDS

he expansion of park facilities described in this doc-
ument will greatly improve the park and recreation 
oferings in the county, but will come with a cost; 
captial and operational. Expanding parks and adding 
facilities will increase operational and maintenance 
costs 20-30%. he County should consider the opera-
tional cost of any capital improvement. Section Five: 
Action Plan Implementation provides some general 
guidelines on anticipated staf needs, as well as pro-
gram and maintenance costs.  

JOINT USE OPPORTUNITIES

he public is best served when government agencies 
work together. here are a number of public agen-
cies operating in the county that have facilities and 
programs that potentially serve the public’s need for 
parks and recreation. he County should continue to 
explore ways to work with other agencies to provide 
services and attain common goals.  

he following agencies have missions that may be in 
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EX-7

alignment with the County’s Active Living and Parks 
Department:
• Cabarrus County Schools
• CMC NorthEast
• City of Concord
• City of Kannapolis
• City of Harrisburg
• Cabarrus County Health Alliance
• NC Research Campus

Section Four: Proposals and Recommendations pro-
vides greater detail on the roles of these agencies in 
the community and avenues for partnerships. 

CAPITAL NEEDS

he development of new District Parks, expansion of 
senior center facilities, construction of miles of gre-
enways, and signiicant park renovations will require 
a substantial inancial commitment from all county 
partners over the next 10-15 years. As noted in Table 
5-1 Capital Improvement Plan, the anticipated cost 
of the recommendations found in this planning 
report will be $55 million. Recognizing that this is a 
Vision Plan for a county wide park system, County 
staf and elected oicials must prioritize the recom-
mendations in this document based on the public’s 
input and staf review. he following park develop-
ment initiatives should be considered the highest 
priority:
• Development of Rob Wallace Park
• Field improvements at Frank Liske Park 
• Acquisition of land for a new District Park in 

the western section of the county
• Acquisition of land for a new District Park in 

the northeast section of the county
• Renovations to existing parks
• Construction of ive miles of the Carolina 

hread Trail
• Expansion of Senior Center facilities
• Development of a sprayground

Section Four:  Proposals and Recommendations and 
Section Five: Action Plan Implementation provide 
greater detail on improvements included in the cap-
ital improvements budget. Likewise, these sections 
provide strategies for funding the recommendations 
made as part of the comprehensive plan.

It should be noted that in 2007/2008 our country 
experienced the greatest economic downturn since 
the Great Depression. Unemployment rates were 
higher than those experienced since the 1930s. he 
housing bubble burst, resulting in millions of fore-
closures and falling home prices. he failing econ-
omy resulted in signiicant reductions in government 
funds. Budget cuts in Washington and Raleigh have 
placed even greater stress on municipal and county 
agencies.

While the economy has improved in the past few 
years, public budgets are still challenged. Cabarrus 
County, like counties across the country, is faced 
with diicult decisions. Lower home values mean 
a smaller tax base, and a smaller tax base means 
making harder decisions about community services. 
Parks, recreation, and senior center services are an 
important component of community life. Studies 
show that recreation resources add to the quality of 
life in communities that support parks. Even with 
this understanding, elected oicials must carefully 
consider how to allocate funds for day to day opera-
tion and facility expansion.

he park, recreation, and senior center services needs 
identiied in this planning document are signiicant, 
and it is understood that not all recommendations 
will be acted upon in the next ten  years. Instead, it 
is the intent of this plan to identify a vision for the 
County’s park system and provide recommendations 
for reaching that vision. Parks and recreation staf, 
working with community leaders and elected oi-
cials, will implement the recommendations as inan-
cial conditions allow.

Frank Liske Park
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EX-8

Table 5-1
CABARRUS COUNTY 

ACTIVE LIVING & PARKS FACILITY DEVELOPMENT MASTER PLAN
CAPITAL IMPROVEMENT PLAN

Capital Improvement and Land Acquisition 10 Year Total 2015-2019 2020-2025
Existing Parks Renovation/Improvements

Frank Liske Park
ADA and other Improvements $4,500,000 $4,500,000
Synthetic Surfacing/Soccer Fields $2,500,000 $2,500,000

Camp T.N. Spencer Park
ADA Improvements $750,000 $750,000
Helms Hall Replacement $2,500,000 $2,500,000
Entrance Improvements $250,000 $250,000

W.W. Flow Sports Complex
Athletic Field Development $8,000,000 $8,000,000

Planning & Design (10%) $1,750,000 $475,000 1,275,000
Renovation Total $19,250,000 $5,225,000 $14,025,000

Land Acquisition 
Western District Park (100 acres @$75,000/acre) $7,500,000 $7,500,000
Northeastern District Park (100 acres @ $35,000/acre) $3,500,000 $3,500,000

Land Acquisition Total $11,000,000 $7,500,000 $3,500,000

Park Development 
Rob Wallace Park $2,500,000 $2,500,000
Western District Park (Phase One) $2,500,000 $2,500,000

Planning and Design (10%) $500,000 $250,000 250,000
Park Development  Total $5,500,000 $2,750,000 $2,750,000

Senior Centers 
Senior Centers Renovations $1,500,000 $1,500,000
Future Senior Center $8,000,000 $6,000,000 $2,000,000

Planning and Design (10%) $950,000 $750,000 $200,000
Senior Centers  Total $10,450,000 $8,250,000 $2,200,000

Special Use Facilities
Greenway Trail Development $5,000,000 $5,000,000
Sprayground $1,000,000 $1,000,000
Gymnasium Expansions/Schools $2,000,000 $2,000,000

Planning & Design (10%) $8000,000 $600,000 $200,000
Special Use Facilities Total $8,800,000 $6,600,000 $2,200,000

Total Capital Improvement Budget Cost $55,000,000 $30,325,000 $24,675,000
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

BOC - Dissolution of APPAC

 

BRIEF SUMMARY:

The Animal Protection and Preservation Advisory Committee (APPAC) 
was created in July 2004 after the Board of Commissioners received 
recommendations from the Cabarrus County Animal Control and 
Preservation Task Force.  
 
APPAC was active for a time, but has not met since January 2012. It is 
recommended that APPAC be dissolved, with its intended replacement 
being an advisory board that will actively meet current needs as well as 
fulfill contract requirements between Cabarrus County and the Humane 
Society.

 

REQUESTED ACTION:

Motion to approve a Resolution Dissolving the Animal Protection and 
Preservation Advisory Committee Pursuant to North Carolina General 
Statutes 153A-76 and 153A-77.

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Mike Downs, County Manager 
Megan Smit, Clerk to the Board

 

BUDGET AMENDMENT REQUIRED:

No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.

 

 

 

ATTACHMENTS

 Resolution 

 NCGS 153A-76 

 NCGS 153A-77 
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A RESOLUTION DISSOLVING THE  

ANIMAL PROTECTION AND PRESERVATION ADVISORY COMMITTEE  

PURSUANT TO NORTH CAROLINA GENERAL STATUTES §153A-76 and 153A-77 

 

WHEREAS, the Animal Protection and Preservation Advisory Committee was established by the 

Cabarrus County Board of Commissioners on July 26, 2004 in response to a report by the Cabarrus 

Animal Control and Preservation Task Force; and 

  

WHEREAS, the purpose of the Animal Protection and Preservation Advisory Committee was to 

review Animal Control operations, to provide educational materials to citizens and to create a protocol 

for a low-cost spay and neuter program; and 

 

WHEREAS, Animal Control now partners with the Humane Society of Concord and Greater 

Cabarrus County and reports regularly on its procedures and operations and concurrently provides 

citizen education through their combined mission and outreach throughout the county; and    

 

 WHEREAS, in FY 2015 and 2016 the Board of Commissioners assigned matching funds to help 

meet the need for low-cost spay and neuter services through Spay-it-Forward; and  

 

WHEREAS, the Animal Protection and Preservation Advisory Committee met on an as-needed 

basis and has not been active since their last meeting on January 11, 2012; and 

 

WHEREAS, North Carolina General Statutes §§153A-76 and 153A-77 set forth the authority of 

County Boards of Commissioners over commissions, boards and agencies and authorize the Board to 

dissolve the Animal Protection and Preservation Advisory Committee.    

 

 NOW, THEREFORE, BE IT RESOLVED THAT THE CABARRUS COUNTY BOARD OF 

COMMISSIONERS HEREBY dissolves the Animal Protection and Preservation Advisory Committee, 

effective as of August 17, 2015.  

 

 Adopted this the 17
th

 day of August, 2015. 

 

      ____________________________________ 

      Stephen M. Morris, Chairman 

      Board of Commissioners 

 

ATTEST: 

 

____________________________ 

Megan I.E. Smit, Clerk to the Board 
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Article 5.
Administration.

Part 1. Organization and Reorganization of County Government.
§ 153A-76.  Board of commissioners to organize county government.

The board of commissioners may create, change, abolish, and consolidate offices, positions, departments,
boards, commissions, and agencies of the county government, may impose ex officio the duties of more than
one office on a single officer, may change the composition and manner of selection of boards, commissions,
and agencies, and may generally organize and reorganize the county government in order to promote orderly
and efficient administration of county affairs, subject to the following limitations:

(1)        The board may not abolish an office, position, department, board, commission, or agency
established or required by law.

(2)        The board may not combine offices or confer certain duties on the same officer when this
action is specifically forbidden by law.

(3)        The board may not discontinue or assign elsewhere a function or duty assigned by law to a
particular office, position, department, board, commission, or agency.

(4)        The board may not change the composition or manner of selection of a local board of
education, the board of elections, or the board of alcoholic beverage control.

(5)         The board may not  abolish nor  consolidate  into a human services agency a hospital
authority  assigned  to  provide  public  health  services  pursuant  to  Section  12  of  S.L.
1997-502 or a public health authority assigned the power, duties, and responsibilities to
provide public health services as outlined in G.S. 130A-1.1.

(6)         A board  may not  consolidate  an  area  mental  health,  developmental  disabilities,  and
substance abuse services board into a consolidated human services board. The board may
not abolish an area mental health, developmental disabilities, and substance abuse services
board, except as provided in Chapter 122C of the General Statutes. This subdivision shall
not apply to any board that has exercised the powers and duties of an area mental health,
developmental disabilities, and substance abuse services board as of January 1, 2012.

(7)        The board may not abolish, assume control over, or consolidate into a human services
agency a public hospital as defined in G.S. 159-39(a) pursuant to G.S. 153A-77.  (1973, c.
822, s. 1; 2012-126, s. 2.)

G.S. 153A-76 http://www.ncga.state.nc.us/EnactedLegislation/Statutes/HTML/BySecti...

1 of 1 7/27/2015 11:32 AM

Attachment number 2 \n

Page 123F-2



 

G.S. 153A-77 Page 1 

§ 153A-77.  Authority of boards of commissioners over commissions, boards, agencies, 
etc. 

(a) In the exercise of its jurisdiction over commissions, boards and agencies, the board 
of county commissioners may assume direct control of any activities theretofore conducted by 
or through any commission, board or agency by the adoption of a resolution assuming and 
conferring upon the board of county commissioners all powers, responsibilities and duties of 
any such commission, board or agency. This section shall apply to the board of health, the 
social services board, area mental health, developmental disabilities, and substance abuse area 
board or any other commission, board or agency appointed by the board of county 
commissioners or acting under and pursuant to authority of the board of county commissioners 
of said county except as provided in G.S. 153A-76. A board of county commissioners 
exercising the power and authority under this subsection may, notwithstanding G.S. 130A-25, 
enforce public health rules adopted by the board through the imposition of civil penalties. If a 
public health rule adopted by a board of county commissioners imposes a civil penalty, the 
provisions of G.S. 130A-25 making its violation a misdemeanor shall not be applicable to that 
public health rule unless the rule states that a violation of the rule is a misdemeanor. The board 
of county commissioners may exercise the power and authority herein conferred only after a 
public hearing held by said board pursuant to 30 days' notice of said public hearing given in a 
newspaper having general circulation in said county. 

The board of county commissioners may also appoint advisory boards, committees, 
councils and agencies composed of qualified and interested county residents to study, interpret 
and develop community support and cooperation in activities conducted by or under the 
authority of the board of county commissioners of said county. 

A board of county commissioners that has assumed direct control of a local health board 
after January 1, 2012, and that does not delegate the powers and duties of that board to a 
consolidated health service board shall appoint an advisory committee consistent with the 
membership described in G.S. 130A-35. 

(b) In the exercise of its jurisdiction over commissions, boards, and agencies, the board 
of county commissioners of a county having a county manager pursuant to G.S. 153A-81 may: 

(1) Consolidate certain provisions of human services in the county under the 
direct control of a human services director appointed and supervised by the 
county manager in accordance with subsection (e) of this section; 

(2) Create a consolidated human services board having the powers conferred by 
subsection (c) of this section; 

(3) Create a consolidated county human services agency having the authority to 
carry out the functions of any combination of commissions, boards, or 
agencies appointed by the board of county commissioners or acting under 
and pursuant to authority of the board of county commissioners, including 
the local health department, the county department of social services, or the 
area mental health, developmental disabilities, and substance abuse services 
authority; and 

(4) Assign other county human services functions to be performed by the 
consolidated human services agency under the direction of the human 
services director, with policy-making authority granted to the consolidated 
human services board as determined by the board of county commissioners. 

(c) A consolidated human services board appointed by the board of county 
commissioners shall serve as the policy-making, rule-making, and administrative board of the 
consolidated human services agency. The consolidated human services board shall be 
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composed of no more than 25 members. The composition of the board shall reasonably reflect 
the population makeup of the county and shall include: 

(1) Eight persons who are consumers of human services, public advocates, or 
family members of clients of the consolidated human services agency, 
including: one person with mental illness, one person with a developmental 
disability, one person in recovery from substance abuse, one family member 
of a person with mental illness, one family member of a person with a 
developmental disability, one family member of a person with a substance 
abuse problem, and two consumers of other human services. 

(1a) Notwithstanding subdivision (1) of this subsection, a consolidated human 
services board not exercising powers and duties of an area mental health, 
developmental disabilities, and substance abuse services board shall include 
four persons who are consumers of human services. 

(2) Eight persons who are professionals, each with qualifications in one of these 
categories: one psychologist, one pharmacist, one engineer, one dentist, one 
optometrist, one veterinarian, one social worker, and one registered nurse. 

(3) Two physicians licensed to practice medicine in this State, one of whom 
shall be a psychiatrist. 

(4) One member of the board of county commissioners. 
(5) Other persons, including members of the general public representing various 

occupations. 
The board of county commissioners may elect to appoint a member of the consolidated 

human services board to fill concurrently more than one category of membership if the member 
has the qualifications or attributes of more than one category of membership. 

All members of the consolidated human services board shall be residents of the county. The 
members of the board shall serve four-year terms. No member may serve more than two 
consecutive four-year terms. The county commissioner member shall serve only as long as the 
member is a county commissioner. 

The initial board shall be appointed by the board of county commissioners upon the 
recommendation of a nominating committee comprised of members of the preconsolidation 
board of health, social services board, and area mental health, developmental disabilities, and 
substance abuse services board. In order to establish a uniform staggered term structure for the 
board, a member may be appointed for less than a four-year term. After the subsequent 
establishment of the board, its board shall be appointed by the board of county commissioners 
from nominees presented by the human services board. Vacancies shall be filled for any 
unexpired portion of a term. 

A chairperson shall be elected annually by the members of the consolidated human services 
board. A majority of the members shall constitute a quorum. A member may be removed from 
office by the county board of commissioners for (i) commission of a felony or other crime 
involving moral turpitude; (ii) violation of a State law governing conflict of interest; (iii) 
violation of a written policy adopted by the county board of commissioners; (iv) habitual 
failure to attend meetings; (v) conduct that tends to bring the office into disrepute; or (vi) 
failure to maintain qualifications for appointment required under this subsection. A board 
member may be removed only after the member has been given written notice of the basis for 
removal and has had the opportunity to respond. 

A member may receive a per diem in an amount established by the county board of 
commissioners. Reimbursement for subsistence and travel shall be in accordance with a policy 
set by the county board of commissioners. The board shall meet at least quarterly. The 
chairperson or three of the members may call a special meeting. 
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(d) The consolidated human services board shall have authority to: 
(1) Set fees for departmental services based upon recommendations of the 

human services director. Fees set under this subdivision are subject to the 
same restrictions on amount and scope that would apply if the fees were set 
by a county board of health, a county board of social services, or a mental 
health, developmental disabilities, and substance abuse area authority. 

(2) Assure compliance with laws related to State and federal programs. 
(3) Recommend creation of local human services programs. 
(4) Adopt local health regulations and participate in enforcement appeals of 

local regulations. 
(5) Perform regulatory health functions required by State law. 
(6) Act as coordinator or agent of the State to the extent required by State or 

federal law. 
(7) Plan and recommend a consolidated human services budget. 
(8) Conduct audits and reviews of human services programs, including quality 

assurance activities, as required by State and federal law or as may otherwise 
be necessary periodically. 

(9) Advise local officials through the county manager. 
(10) Perform public relations and advocacy functions. 
(11) Protect the public health to the extent required by law. 
(12) Perform comprehensive mental health services planning if the county is 

exercising the powers and duties of an area mental health, developmental 
disabilities, and substance abuse services board under the consolidated 
human services board. 

(13) Develop dispute resolution procedures for human services contractors and 
clients and public advocates, subject to applicable State and federal dispute 
resolution procedures for human services programs, when applicable. 

Except as otherwise provided, the consolidated human services board shall have the powers 
and duties conferred by law upon a board of health, a social services board, and an area mental 
health, developmental disabilities, and substance abuse services board. 

Local employees who serve as staff of a consolidated county human services agency are 
subject to county personnel policies and ordinances only and are not subject to the provisions 
of the North Carolina Human Resources Act, unless the county board of commissioners elects 
to subject the local employees to the provisions of that Act. All consolidated county human 
services agencies shall comply with all applicable federal laws, rules, and regulations requiring 
the establishment of merit personnel systems. 

(e) The human services director of a consolidated county human services agency shall 
be appointed and dismissed by the county manager with the advice and consent of the 
consolidated human services board. The human services director shall report directly to the 
county manager. The human services director shall: 

(1) Appoint staff of the consolidated human services agency with the county 
manager's approval. 

(2) Administer State human services programs. 
(3) Administer human services programs of the local board of county 

commissioners. 
(4) Act as secretary and staff to the consolidated human services board under the 

direction of the county manager. 
(5) Plan the budget of the consolidated human services agency. 
(6) Advise the board of county commissioners through the county manager. 
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(7) Perform regulatory functions of investigation and enforcement of State and 
local health regulations, as required by State law. 

(8) Act as an agent of and liaison to the State, to the extent required by law. 
(9) Appoint, with the county manager's approval, an individual that meets the 

requirements of G.S. 130A-40(a). 
Except as otherwise provided by law, the human services director or the director's designee 

shall have the same powers and duties as a social services director, a local health director, or a 
director of an area mental health, developmental disabilities, and substance abuse services 
authority. 

(f) Repealed by Session Laws 2012-126, s. 1, effective June 29, 2012.  (1973, c. 454, 
ss. 1-21/2; 1985, c. 589, s. 56; c. 754, s. 1; 1987, c. 217, ss. 1, 2; 1995 (Reg. Sess., 1996), c. 
690, s. 3; 2001-120, s. 1; 2012-126, s. 1; 2013-382, s. 9.1(c).) 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

BOC - Establishment of the Cabarrus County Animal Protection Advisory 
Board

 

BRIEF SUMMARY:

At the February 2, 2015 work session, the Board received an update on 
operations at the Animal Shelter. It was advised at that time the contract 
between the Humane Society and the County required the creation of an 
advisory board. Since then, enough applications have been received to 
establish the advisory board, allowing appointees to begin organizing by-
laws with the expectation that more applications will be submitted in the 
near future.

 

REQUESTED ACTION:

Motion to approve a Resolution Establishing the Cabarrus County Animal 
Protection Advisory Board.

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Mike Downs, County Manager 
Megan Smit, Clerk to the Board

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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This item was approved by the Board for inclusion on the Agenda as a 
Consent item.

 

 

 

ATTACHMENTS

 Excerpt of Minutes 

 Resolution 
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February 2, 2015 (Work Session) Page 2279 

• CPT/eFT Thanks our District Attorney ' s Office and our county law 
enforcement! 

Following the presentation , a discussion ensued. 
Yost , Suzanne Knight , Cabarrus County Child Fatality 
Rosolena Conroy , Medical Director , responded to questions 

Humane Society - Animal Shelter Operations Update 

During discussion 
Team Chair , and 
from the Board . 

Ms . 
Dr . 

Judy Sims , Executive Director , Humane Socie t y of Concord and Greater 
Cabarrus County , present ed an update on the current operation s and new 
processes of the Humane Society of Concord and Greater Cabarrus County and 
Cabarrus County Animal Control Partnership . She was accompanied by Humane 
Society of Concord and Greater Cabarrus County officers 8eth King , Ways and 
Means Chair , and Janet Poteat , Vice President , 49 Campus . She also responded 
to a variety of questions from the County Manager and the Board . 

Mike Downs , County Manager , advised the contract between the Humane 
Society and Cabarrus County requires the creation of an advisory board . He 
emphasized the advisory board will not be a group to supervise the shelter, 
but a sounding board for ideas . He suggested creating a job description for 
members and placing creation of the advisory board on the March agenda . 

BOC - Regulation of Bio-Solids in Cabarrus County - Update 

Mike Downs , County Manager , presented an update regarding the 
regulation of bio-solids in Cabarrus County. He advised discussion with 
NCDENR (North Caro l ina Department of Natural Resources) representatives has 
been ongoing . He stated the requested public hearing is tentatively expected 
to be held in March . He said the public hearing notice will be well 
publicized once the location and time have been determined . In addition , he 
advised the appropriate time for the Board to submit an official 
response/request to the State would be at the public hearing as well as 30 to 
60 days following the public hearing . He also briefly updated the Board on a 
dumping violation publicized in The Independent Tribune . 

Jonathan Marshall , Deputy County Manager , presented a brief overview of 
the process involved with such violations . He added when violations involve 
multiple agencies , the County attempts to work with them to resolve the issue 
and address any needed remediation. 

A discussion ensued . 
questions from the Board . 

During discussion , Mr . Downs responded to 

BOC - Department Highlight - Infrastructure and Asset Management 

At their January 30 , 2015 Retreat , the Board of Commissioners requested 
department presentations in order to learn more about department functions , 
programs and scope outside of the budget process . 

Deputy County Manager , presented a Power Point 
presentation overviewing the functions and responsibilities of the 
Infrastructure and Asset Management Department . There was discussion 
throughout the presentation with Mr . Marshall responding to a variety of 
questions from the Board . 

Jonathan Marshall , 

Discussion Items for Action at February 16, 2015 Meeting 

Active Living and Parks - Revision to Commiss ion By-Laws 

Londa Strong , Active Living and Parks Director , presented a request for 
a revision to the Active Living and Parks Corrunission By-Laws. She advised 
three representat i ve member positions on the Corrunission are recommended by 
vote from other agencies . She requested these three representative positions 
be appointed directly by vote of those agencies rather than coming before the 
Board of Commissioners for redundant appointments . She stated the proposed 
revision was unanimously approved by the Active Living and Parks Commission 
at their January meeting and was recommended to the Board of Commissioners 
for approval . 

Cooperative Extension - Cabarrus County Youth Council Name Change 

On behalf of the Cabarrus County Youth Council 
Cooperative Extension 
official name change 
members o f the Youth 

Director , presented a request 
for the Cabarrus County Youth 
Council have researched and 

(CCYC) , Robert 
for approval 

Council . He 
discussed this 

Furr , 
of an 
s t ated 
matter 
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A RESOLUTION ESTABLISHING THE  

CABARRUS COUNTY ANIMAL PROTECTION ADVISORY BOARD 

 

 

WHEREAS, the Board of Commissioners is concerned with the health and welfare of all 

animals throughout the county, especially abandoned and stray cats and dogs; and 

  

WHEREAS, a contract exists between Cabarrus County and the Humane Society of Concord 

and Greater Cabarrus County. This contract requires the creation of an advisory board to 

review the operational and adoption procedures of the shelter and to make recommendations to 

the County and the Humane Society, should they deem necessary; and  

 

WHEREAS, the purpose of such an advisory board will be to serve as a resource for mitigating 

challenges and a sounding board for new ideas, and will not be supervisory in nature;  

 

NOW THEREFORE BE IT RESOLVED the Cabarrus County Board of Commissioners hereby 

establishes the Cabarrus County Animal Protection Advisory Board, providing for a five 

member board with staggered terms among its initial membership and awaiting approval of its 

bylaws at a later date.  

 

Adopted this 20th day of July, 2015. 

 

 

_______________________________________  

Stephen M. Morris, Chairman  

Cabarrus County Board of Commissioners  

 

 

ATTEST:  

 

___________________________________  

Megan I. E. Smit, Clerk to the Board 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

BOC - Resolution Amending the Cabarrus County Board of 
Commissioners Meeting Schedule for Calendar Year 2015

 

BRIEF SUMMARY:

The Board adopted the 2015 meeting schedule on December 15, 2014. It 
was not determined at that time that the Board would hold quarterly 
Summit meetings. 
 
Members of the Board have consulted their schedules and Tuesday, 
September 22, 2015 has been selected for the Cabarrus Summit - 3rd 
Quarterly Meeting.

 

REQUESTED ACTION:

Motion to adopt resolution.

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Megan Smit, Clerk to the Board

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.
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Resolution Amending the  

Cabarrus County Board of Commissioners 
2015 Meeting Schedule  

  
Whereas, on December 15, 2014, the Cabarrus County Board of Commissioners 

adopted a meeting schedule for calendar year 2015, which sets forth the dates, times 
and locations of various official county meetings; and 
 

Whereas, the Board desires to hold the Cabarrus Summit 2015 3rd Quarterly 
Meeting at 6:00 p.m. on Tuesday, September 22, 2015 at the Cabarrus Arena and 
Events Center in Concord, North Carolina; 

 
Now, therefore be it resolved, the Cabarrus County Board of Commissioners 

hereby amends its 2015 Meeting Schedule as follows: 
 
The Board of Commissioners will hold the Cabarrus Summit 2015 3rd 
Quarterly Meeting at 6:00 p.m. on September 22, 2015 at the Arena and 
Events Center in Concord, North Carolina. 
 

 Adopted this the 17th day of August, 2015. 
 
  
 ___________________________________ 
 Stephen M. Morris, Chairman 
 Cabarrus County Board of Commissioners 
 
 
 
Attest: 
 
 
___________________________ 
Megan Smit, Clerk to the Board 
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Pamela S. Dubois, Senior Deputy County Manager
 

BUDGET AMENDMENT REQUIRED:

Yes
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.
 

BUDGET AMENDMENT:

Date: 8/17/2015 Amount:  $1,590,480

Dept. 
Head: 

Pamela S. Dubois Department: Workers Comp/Liability Fund

¨Internal Transfer Within Department ¨Transfer Between Departments/Funds 
þSupplemental Request 

Purpose: To establish budget for both workers compensation and liability 
insurance fund. The County has dissolved the Carolina Governmental Alliance 
and these funds need to be established on the Cabarrus County Accounting 
System.

Account 
Number 

Account Name 
Approved 
Budget 

Inc Amount 
Dec 
Amount 

Revised 
Budget 

60061916-
6661

Insurance 
Premiums

$0.00 $760,000.00 $760,000.00

60061916-
6701

Interest on 
Investment

$0.00 $220.00 $220.00

60091916-
9640

Insurance and 
Bonds

$0.00 $199,220.00 $199,220.00

60091916-
9641

Insurance 
Claims

$0.00 $561,000.00 $561,000.00

$0.00

60061919-
6661

Insurance 
Premiums

$0.00 $774,000.00 $774,000.00

60061919-
6701

Interest on 
Investment

$0.00 $260.00 $260.00

60061919-
6804

Insurance 
Refunds

$0.00 $56,000.00 $56,000.00

60091919-
9640

Insurance and 
Bonds

$0.00 $592,000.00 $592,000.00

60091919-
9641

Insurance 
Claims

$0.00 $238,260.00 $238,260.00

Total 
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Timeline of Carolina Governmental Alliance: 

February 7, 1994 BOC authorized Commissioner Fennel and Payne to work with County Manager 

Witherspoon and Finance Director Blair Bennett to bring back a specific recommendation to the Board 

regarding the self-funding of Cabarrus County Insurance. 

March 21, 1994 BOC agreed to go with the plan for Cabarrus County to self-fund Workers Compensation 

as presented by Mr. Bennett and to leave the Liability/auto/property coverage with the North Carolina 

Association of county Commissioners Pool as it is today. 

Memo to Sedgwick James of the Carolinas that Cabarrus County elected effective July 1, 1994 to self-

fund for workers compensation. The County was removed from the North Carolina Association Pool on 

the effective date. 

Memo to North Carolina Association of County Commissioners that is the County’s intent not to renew 

for FY 1997-98. The County elected to self-insure for coverage related to Liability/auto/property. 

Effective July 1, 1997, the County was self-inured for Liability/auto/property insurance. 

The County held a partnership with Rowan County with the Non-profit Carolina Governmental Alliance 

to handle the self-insured policies of both Counties. Throughout the relationship, no other County ever 

joined the group but many were entertained. 

On June 30, 2013, Rowan County dissolved its interest in the organization.  

Current proposal before the Board is for the dissolving of the Carolina Governmental Alliance. There is 

no financial benefit of this organization for handling the funds related to Cabarrus County’s self-insured 

fund. It’s in the best interest for these funds to be placed into an Internal Service on the Cabarrus 

County Accounting System. 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

County Manager - KCS Capital Funds Reallocation Request
 

BRIEF SUMMARY:

The welding program project has come in over estimated budget by 
$55,000 and Kannapolis City Schools (KCS) would like to take the cost 
savings from the lighting conversion project ($25,000) and eliminate both 
key fob projects for Forest Park and Fred L Wilson ($30,000) to cover the 
shortfall. It is requested to reallocate these project funds.
 

REQUESTED ACTION:

Motion to approve the reallocation of capital funds for Kannapolis City 
Schools as outlined in the request.
 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Pam Dubois, Senior Deputy County Manager
 

BUDGET AMENDMENT REQUIRED:

No
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.
 

 

Page 145F-6



 

 

ATTACHMENTS

 Memo - Requesting Reallocation of Funds 

Page 146F-6



Attachment number 1 \n

Page 147F-6



 

 

CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

EMS - Purchase of Two Ambulance Units 
 

BRIEF SUMMARY:

The purchase of two ambulances was approved in the FY 16 budget. It is 
requested to move forward with the acquisition of two units. The process 
is before the Board due to individual unit cost exceeding $90,000. 
 

REQUESTED ACTION:

Motion to approve expenditure of FY16 budgeted funds for two EMS 
ambulance units. 
 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Alan Thompson, EMS Director 
Jimmy Lentz, Assistant EMS Director 
 

BUDGET AMENDMENT REQUIRED:

No
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.
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FY 16 EMS New Ambulance Purchase (funds approved in FY 16 Budget) 
 
Project Description 
Seeking a purchase order (PO) to replace two ambulances that have exceeded acceptable mileage as 
EMS response units and outlived their reliability in accordance with County vehicle replacement policy 
at a cost of $340,000. The funds were budgeted in the FY 16 Budget. This purchase will be completed 
with affiliation in the Houston-Galveston area council (H-GAC). The H-GAC Cooperative Purchasing 
Program assists local governments in reducing costs through this government-to-government 
procurement service available nationwide. This program is available to local government entities and 
qualifying non-profit corporations 
 
History 
In years past, ambulances were utilized until no longer capable of responding and often exceeded 
200,000 miles. Vehicle failures were frequent and reliability was unpredictable. A policy was adopted 
resulting in ambulance replacements at 125,000 miles for front line units. Cost associated with 
maintenance after expiration of warranty continued to be a significant burden. The Cabarrus County 
Fleet Maintenance recommended a replacement policy of 100,000 for front line units and was 
subsequently adopted as County policy on 11/15/09. Based upon cyclic nature of utilization and mileage 
accumulation, ambulance replacement should occur with three units annually to maintain appropriate 
resource reliability and readiness.  
 
Justification 

• Compliance with fleet maintenance policy reduces ambulance maintenance costs, maintains 
reliability of emergency response fleet, and increases reliability. 

• New unit warranty six years or 100,000 miles 
• Average annual mileage of EMS units is 28,000 
• Call volume and demand continues to increase 

 
Impact if Not Funded 

• Reduced reliability and increased liability associated with vehicle failures during emergency 
response or patient transport. 

• Vehicle failures related to emergency response must be recorded in ambulance call report and 
reported to the NC Office of EMS. 

• Adoption of NFPA 1917 standard for ambulance building is scheduled to be implemented by 
NCOEMS in September 2015.  

• Vehicle failures and extended unit down time result in lost resources to cover county emergency 
response needs. 

 
Cost Saving Measures 

• Research on best product 
• Participation in regional cooperatives for best pricing 
• Communication with county fleet maintenance manager 
• Consistency in fleet (Chevrolet chassis) 

 
Dependencies 

• Approval of purchase utilizing Houston-Galveston area council (H-GAC) by Cabarrus County 
Commissioners 
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Supporting Policy & Guidelines 
• Cabarrus County Fleet Maintenance Policy: “Due to the specific nature of use, the Sherriff, EMS, 

and Transportation departments make replacement recommendations on their specific vehicles, 
also based on Fleet Policy guidelines. EMS Ambulance - 100,000 miles, or as the EMS Director 
and Fleet Maintenance Supervisor deem necessary.”  

• 10A NCAC 13P .0207 Ground Ambulance: “Vehicle and Equipment Requirements: no structural 
or functional defects that may adversely affect the patient, the EMS personnel, or the safe 
operation of the vehicle.” 

• http://www.ncdhhs.gov/dhsr/EMS/pdf/groundvehicle.pdf: Ground and non-transport vehicle 
inspection report (NC Office of EMS, Division of DHHS) 

 
Fleet 

• Ambulance fleet consists of 11 front line units and 5 reserve units. 
• Units are tasked with responding to 28,000 calls yearly in addition to significant events. 
• Ambulance operation results in extreme wear/tear as a result of required driving patterns and 

utilization practice. 
• This purchase will be to replace two units that have exceeded the Cabarrus County Fleet policy 

guidelines.   
 
Justification for purchase of Demers Ambulances 

• Is engineered to meet the NFPA 1917, CAAS, and KKK standards, without any modifications. 
With this manufacturing process considered “standard”, there is no increasing in pricing to meet 
these requirements. There was a substantial increase in pricing (~$20,000) when McCoy Miller 
and Osage were asked to build to these specifications.  

• Shorter building time  (90-120 day versus 300+ day with McCoy Miller and Osage) 
• Increased fuel savings with improved aerodynamics and ECO smart system.   
• Improved lightweight cabinetry construction to include a “restocking feature”.  
• Standard LED stripe lighting in all compartments.  
• Warranty, Demers 180,000 miles complete, McCoy Miller and Osage 5 years / 100,000 miles.  

 
 
Build Out Time 

• Demers 90-120 days, McCoy Miller and Osage 300+. 
 
Cost 

• $170,000 per unit (total cost $340,000) includes tax, tag, lettering, and associated costs. 
 
Ambulances to be replaced (mileage as of 7/01/15): 
Unit # Unit Year Mileage Hours Adjusted Mileage Comment 
940 2010 127064 7351  242583  
941 2010 118077 6807  224631  
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Additional points for consideration 
 

• General Motors recommendation also places attention on hourly utilization of units. 
Recommendation is to multiply unit hours x 33 to more closely approximate engine 
wear/mileage. 

• EMS generates revenue associated with patient billing offsetting more than half of operational 
costs 

 
 
 
 
 
 
 
 
 
 
Status EMS Fleet (mileage as of 7/01/15) 
Unit # Unit Year Mileage Hours Adjusted 

Mileage 
Comment 

940 2010 127064 7351 242583  
941 2010 118077 6807 224631  
942 2012 67694 4014 132462  
943 2012 91445 3524 116292  
944 2010 96546 4425 146025  
945 2013 45479 1586 52338  
946 2014 39887 1853 61149  
947 2013 36658 2559 84447  
948 2012 91740 3775 124575  
949 2014 10282 829 27357  
950 2015 348 14 462 New 
951 2014 46933 2385 78705  
952 2014 29851 1790 59070  
953 2014 15605 1042 34386  
954 2010 88068 5257 173481  
955 2013 68281 3230 106590  
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

Finance - Reappropriation of Funds for Ongoing Projects, Grants, and 
Commitments

 

BRIEF SUMMARY:

Each year, there are projects, grants, and commitments that need to be 
transitioned to the new fiscal year when they are unable to be completed 
within the fiscal year for which they were budgeted.  A reappropriation of 
funds, via fund balance, is needed to transition the projects to the new 
fiscal year.  Attached you will find the reappropriation list of items by 
department. 

 

REQUESTED ACTION:

Motion to approve reappropriation list and authorize the Finance Director 
to prepare the related budget amendment.

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Susan Fearrington, Finance Director

 

BUDGET AMENDMENT REQUIRED:

Yes

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.
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Account Information
Department Project / Grant Org-Object-Proj         FY15 

GL Codes
FY16 GL Codes Account Description Amount Justification

Infrastructure & Asset  
Management

COOP Landscaping 00191940-9830 00191940-9830 Other Improvements  $            27,000.00 Current landscaping at Cooperative Extension was removed but not 
reinstalled due to exterior building envelope renovations taking place and 
needing to wait for the fall as a proper growing season for installation of this 
new landscaping.

Infrastructure & Asset  
Management

Camp Spencer Storage Building 00191952-9501 00191952-9501 Building & Grounds Maintenance  $            38,500.00 After the Camp Spencer upgrades were delayed we did not move forward 
with NCDOT road abandonment.  Storage building needs to be reposition to 
be out of the right of way.  Work will be done when pool is closed for the 
season.

Infrastructure & Asset  
Management

Sheriff Department Range Pole 
Light Fixture Replacement

00191952-9501 00191952-9501 Building & Grounds Maintenance  $              6,500.00 The Sheriff Department was unable to provide us with more information on 
what type of additional lighting they were looking for and once they did they 
were unable to schedule downtime for us to purchase and install the fixtures.

Infrastructure & Asset  
Management

Siemens VAV (Variable Air 
Volume) Office Upgrades

00191952-9501 00191952-9501 Building & Grounds Maintenance  $            15,000.00 Several upgrades were done in the Finance and Planning & Zoning 
departments but the scope of the projects were reduced based on lack of 
labor to perform the projects.

Infrastructure & Asset  
Management

911 Carpet Replacement 00191952-9501-SODC 00191952-9501-SODC Building & Grounds Maintenance 
for SODC

 $              4,000.00 The $4,000 amount was only for a portion of the 911 area and was not for 
ANSI safety code required  anti-static carpet.  This amount of $4,000 will be 
added to the budgeted amount for FY 16($25,000) so that the entire 
communications/911 space can be recarpted with anti-static carpet.

Infrastructure & Asset  
Management

Hot Water Mixing Valve 00191952-9501-SODC 00191952-9501-SODC Building & Grounds Maintenance 
for SODC

 $              2,700.00 A Hot Water Mixing valve will not be replaced until the new hot water tanks 
are installed which will not be until October of 2015.

Emergency Management Emergency Management 
Performance Grant

00192710-9482 00192710-9482 FEMA Grant $733.00 This annual grant is awarded based upon completion of performance 
benchmarks and is used to enhance the local EM program.  Due to checks 
arriving late not all expenditures were completed.  Funds will be expended in
the first quarter to complete emergency equipment purchases

Emergency Management Local Emergency Planning 
Committee (LEPC) Grant

00192710-9636-TIER2 00192710-9636-TIER2 State Grant to support LEPC  $              1,104.00 This is a new grant from NC Emergency Management distributed to each 
county based upon fess charged for chemical company reporting (Tier II).  
We did not receive this grant until June 2015 and must expend the funds by 
December 2015 on specific items to support the LEPC.

EMS MIHC Tools & Minor Equipment 00192730-9330 MIHC 00192730-9330 MIHC Tools & Minor Equipment $2,759.00 Grant funds for the Mobile Integrated Healthcare (community paramedic 
program). Project will not be completed before July 1, 2015. The anticipated 
completion is October 2015. Funds need to be re-appropriated in order to 
complete project.

EMS MEM Medical Supplies (Mary 
Richardson Memorial)

00192730-9360 MEM 00192730-9360 MEM Medical Supplies                  3,105.00 Funds received as the "Mary Richardson Memorial" for the purpose of 
supporting the community paramedic program. Project will not be completed 
before July 1, 2015. The anticipated completion is October 2015. The 
memorial funds need to be re-approriated in order to complete the project. 

EMS MIHC Equipment & Furniture 00192730-9860 MIHC 00192730-9860 MIHC Equipment $8,781.00 Funds received through the Cannon Foundation in support of the Mobile 
Integrated healthcare (community paramedic program). Project will not be 
completed before July 1, 2015. The anticipated completion is October 2015. 
Funds need to be re-appropriated to complete project. 

Economic Incentive Grants FlyRight 00193320-971011 00193320-971011 FlyRight $            33,000.00 Pending Application and Audit for Grant.
Economic Incentive Grants PreGel 00193320-971012 00193320-971012 PreGel $          143,000.00 Pending Application and Audit for Grant.
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Account Information
Department Project / Grant Org-Object-Proj         FY15 

GL Codes
FY16 GL Codes Account Description Amount Justification

Economic Incentive Grants Celgard LLC 00193320-971025 00193320-971025 Celgard LLC  $       1,676,093.00 Pending Application and Audit for Grant.

Economic Incentive Grants DNP IMP America 00193320-971027 00193320-971027 DNP IMP America $          418,000.00 Pending Application and Audit for Grant.
Economic Incentive Grants SP Richards 00193320-971031 00193320-971031 SP Richards $            16,287.00 Pending Application and Audit for Grant.
Economic Incentive Grants Sea Life Charlotte 00193320-971032 00193320-971032 Sea Life Charlotte  $            53,000.00 Pending Application and Audit for Grant.

Economic Incentive Grants Corning Industries 00193320-9762 00193320-9762 Corning Industries $       1,443,000.00 Pending Application and Audit for Grant.
Veterans Service Veterans Food Pantry 00195110-9355 FOOD1 00195110-9355 FOOD1 Personal Donation from Veteran  $                 200.00 This donation was given to be used toward our Veterans Pantry.  Due to 

storage limitations, the donation has not yet been used
Dept of Human Serv. - DSS Supplemental Personnel Serv. 00195645-9108-TEMP 00195645-9108-TEMP funding provided for conversion 

temps
$251,458.00 The board of commissioners approved for this funding to be used in support 

of getting our caseloads up to date and converting them to the new NC Fast 
Program.  It was agreed that this funding could be carried forward with an 
ending date of  October 31st, 2015.  We would like to roll forward the 
balance at year end to keep temps unti October 31st deadline. 

Dept of Human Serv.- Aging Special Program Sup- SHIIP 00195760-9356-SHIIP 00195760-9356-SHIIP counseling grant $189.00 This money was given to us as a grant through the SHIIP program.  We have 
not spent all of the money and would like to request to carry forward into the 
new year.  This is a federal grant, so we will need to have it spent by the end 
of September 2015.

RCCC RCCC Capital projects 00197240-9719 00197240-9719 Capital Outlay $684,442.00 Uncompleted projects for Building 1000 One Stop ($35,539), South Campus 
Student Center Renovations ($424,316), South Campus Building Access 
Security Enhancements ($9,586) and miscellaneous unallocated project 
funding ($215,001)

Active Living & Parks Department Master Plan 00198140-9605 00198140-9605 Consultants $5,605 The Department Masterplan is now complete and with approval from the 
BOC at the August 17, 2015 meeting, the final payment will be made in 
FY16.

Active Living & Parks Hartsell Athletic Association 
Grant

00198140-9831-0080 00198140-9831-0080 Hartsell Rocky River  $              1,702.00 This project is 95% complete.  A picnic table and trashcan were ordered to 
be delivered before June 30, 2015 but did not arrive on time.  

Active Living & Parks Mt. Pleasant Elementary PTO 
Grant

00198140-9831-MPESH 00198140-9831-MPESH MP Elem Shade Structure  $              1,130.00 This project is 95% complete.  Three benches were ordered to be delivered 
before June 30, 2015 but did not arrive on time.  

Infrastructure & Asset  
Management

Arena Exterior Envelope Repairs 42098310-9501 42098310-9501 Building & Grounds Maintenance  $            50,000.00 Due to the Arena HVAC project ongoing during the 2015 fiscal year, the 
Arena exterior building envelope repair project had to be delayed. 

TOTAL $       4,887,288.00 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

Human Services - Approval of Title VI Program Policy

 

BRIEF SUMMARY:

Department of Human Services, Transportation Division is requesting 
approval of the Transportation Title VI Program Policy. The Transportation 
Division is completing the pre-application process in order to apply for the 
Federal 5307 transportation grant.  
 
The 5307 grant is an urbanized formula funding program that allocates 
Federal resources to urbanized areas for transportation needs. The 
Federal Transportation Administration (FTA) requires our Title VI program 
be in compliance with Chapter IV FTA C 4702.1B. as part of the pre-
application grant process. 

 

REQUESTED ACTION:

Motion to adopt Cabarrus County Department of Human Services 
Transportation Division Title VI Policy. 

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Bob Bushey, Transportation Manager 

 

BUDGET AMENDMENT REQUIRED:

No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.

 

 

 

ATTACHMENTS

 Title VI Plan 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

Infrastructure and Asset Management - Award of Van, SUV and Hybrid(s) 
Bids
 

BRIEF SUMMARY:

A public bid for one (1) van, one (1) SUV, and four (4) hybrids was 
advertised and a total of three (3) companies submitted sealed bids on the 
various vehicles.  Based on the outcome of those bids, it is recommended 
to purchase one (1) van and one (1) SUV from Hilbish Ford for a total 
amount of $48,434 (price does not include tag and taxes).  It is also 
recommended to purchase four (4) hybrids from Cloninger Ford Toyota 
Scion for a total amount of $83,600 (price does include tag and taxes).
 

REQUESTED ACTION:

Motion to approve the bid award and authorize the County Manager to 
execute the contracts between Cabarrus County and Hilbish Ford and 
Cloninger Ford Toyota Scion, subject to review or revision by the County 
Attorney.
 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Michael Miller, Assistant Director of Infrastructure and Asset Management
 

BUDGET AMENDMENT REQUIRED:

No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.
 

 

 

ATTACHMENTS

 FY 2015-2016 Vehicle Replacement Bid Tabulation 

 FY 2015-2016 Bid Submissions 

 FY 2015-2016 Vehicle RFB 
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ATTACHMENT Exhibit A Exhibit B Notes Exhibit B Exhibit C Aggregate Notes

Company Full Size Van (1) Hybrid Car (each) Hybrid Car (4)
Mid-Size SUV with 

Police Package (1)
TOTAL

Cloninger Ford 

Toyota Scion

$30,301.32 $20,900 (2015 

model)

$83,600.00 $29,960.86 $143,862.18 pricing includes 

tax/tag

 

Hilbish Ford

$21,808.00 $17,845 (not 

hybrid) 3 cyl turbo 

charged

$71,380.00 $26,626.00 $119,814.00 prices do not 

include tax/tag

Town & Country 

Toyota

no bid $20,781.50 (2015 

model in stock)  

$22,384.50 (2016 

package 1, 8-10 

weeks) can be 

delivered; does not 

include tax/tag

$83,126.00 no bid $83,126.00 Price does not 

incluce tax/tag; 

can be delivered  

$21,310.05 with 

tax/tag

Budgeted Amount $34,000.00 $28,000.00 $33,000.00 (4)  $112,000

Bid Opening                  

(date & time): 7/21/2015 2:14 PM

Location:

Present: Kyle Bilafer Michael Miller Dennis Furr Connie White

Sealed Bids Received from:

Cloninger Ford Toyota Scion 

Hilbish Ford

Town & Country Toyota 

Governmental Center Multi-Purpose Room

VEHICLE BID TABULATION FY 2016

*From T & C Toyota: Package 1 does not have cruise control, touch tracer display, driver door smart key, or push button start with illuminating 

entry.  The biggest ones are the cruise control and the smart key entry.  Package 1 is only available through Fleet.
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CABARRUS COUNTY 
INFRASTRUCTURE AND ASSET MANAGEMENT 

65 Church Street SE 

P. O. Box 707, Concord, North Carolina  28026-0707 

Phone (704) 920-3200     Fax (704) 920-3203 

July 1, 2015 

REQUEST FOR BIDS 

BID: FY 2016 Fleet 

Vehicles 
  TO BE RETURNED BY: July 21, 2015 2:00 PM 

 

BID NAME (FY 2016 Fleet Vehicles) 
 

Offeror:   Refer Inquiries To: Connie White 
Attention:   Infrastructure and Asset Management 
Address:  Telephone Number: (704) 920-3262 

  E-Mail Address: cjwhite@cabarruscounty.us 
  Requisitioned By:  
    

 

========================================================================================================= 

NOTICE TO OFFEROR 
Sealed bids, subject to the conditions made a part hereof, will be received by Cabarrus County until  2:00 PM, July 21, 2015 
in the Cabarrus County Manager’s office, 65 Church Street SE, Concord, NC 28026-0707 and immediately thereafter publicly 
opened, and read to furnish and deliver described vehicles, see  Exhibits A – C,  for Cabarrus County as described herein. 
Refer to Instructions for Bids, Item 8 for proper mailing instructions. 

Bids and/or addenda submitted via E-Mail or facsimile (FAX) machine or email in response to this Request for Bids  

WILL NOT be accepted.  Bids are subject to rejection unless submitted on this form. 

============================================================================================ 

EXECUTION 
In compliance with this Request for Bids, and subject to all the conditions herein, the undersigned offers and agrees to furnish 
and deliver any or all items upon which prices are bid, at the prices set opposite each item within the time specified herein.  By 
executing this bid, I certify that this bid is submitted competitively and without collusion (G.S. 143-54), that none of our 
officers, directors, or owners of an unincorporated business entity has been convicted of any violations of Chapter 78A of the 
General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (G.S. 143-59.2), and that we are not an 
ineligible vendor as set forth in G.S. 143-59.1.  False certification is a Class I felony. 

Failure to execute/sign bid prior to submittal shall render bid invalid.  Late bids are not acceptable. 

OFFEROR: FEDERAL ID OR SOCIAL SECURITY NO. 

STREET ADDRESS: P.O. BOX: ZIP: 

CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO 
 

TYPE OR PRINT NAME & TITLE OF PERSON SIGNING: FAX NUMBER: 

AUTHORIZED SIGNATURE: DATE: E-MAIL:   

If you desire to "no bid" this requirement, sign and return only this page, check appropriate box(es).        
(   ) NO BID        (   ) REMOVE FROM MAILING LIST  

Offer valid for 45 days from date of opening unless otherwise stated here: ______________days (See Instructions for Bids, Item 6) 
Prompt Payment Discount:_____________% ______________days (See Instructions for Bids, Item 7) 

 ACCEPTANCE OF BID 

If any or all parts of this bid are accepted by Cabarrus County, an authorized representative of Cabarrus County shall affix their 
signature hereto and this document and the provisions of the Instructions for Bids, the special terms and the conditions specific to this 
Request for Bid, the specifications, and the Cabarrus County General Contract Terms and Conditions shall then constitute the written 
agreement between the parties.  A copy of this acceptance will be forwarded to the successful offeror(s). 

 
FOR CABARRUS COUNTY USE ONLY 

Offer accepted and contract awarded this _____________day of ________________, 20_____, as indicated on attached certification, 
by ____________________________________________(Authorized representative of Cabarrus County). 
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PAGE 2        BID NO.  OFFEROR:   
=========================================================================================== 
 

=============================================================================================== 

BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

INSTRUCTION FOR BIDS 
 

1. READ, REVIEW AND COMPLY:  It shall be the offeror’s responsibility to read this entire document, review all enclosures 
and attachments, and comply with all requirements specified herein. 

2. NOTICE TO OFFERORS: 
All bids are subject to the provisions of the Instructions for Bids, special terms and conditions specific to this Request for 
Bids, the specifications, and the Cabarrus County General Contract Terms and Conditions. 

Cabarrus County object to and will not evaluate or consider any additional terms and conditions submitted with a bid 
response. This applies to any language appearing in or attached to the document as part of the offeror’s response.  DO 
NOT ATTACH ANY ADDITIONAL TERMS AND CONDITIONS. 

By execution and delivery of this document, the offeror agrees that any additional terms and conditions, whether 
submitted purposely or inadvertently, shall have no force or effect. 

3. DEFINITIONS: 

OFFEROR:  Company, firm, corporation, partnership, individual, etc., submitting a response to a Request for Bids. 

TERM CONTRACT:  A contract generally intended to cover all normal requirements for a commodity for a specified 
period of time based on estimated quantities only. 

4. EXECUTION:  Failure to sign under EXECUTION section will render bid invalid. 

5. ORDER OF PRECEDENCE:  In cases of conflict between specific provisions in this bid, the order of precedence shall be 
(1) special terms and conditions specific to this bid, (2) specifications, (3) Cabarrus County General Contract Terms and 
Conditions, and (4) Instructions for Bids. 

6. TIME FOR CONSIDERATION:  Unless otherwise indicated on the first page of this document, the offer shall be valid for 
45 days from the date of bid opening.  Preference may be given to bids allowing not less than 45 days for consideration 
and acceptance. 

7. PROMPT PAYMENT DISCOUNTS:  Offerors are urged to compute all discounts into the price offered.  If a prompt 
payment discount is offered, it will not be considered in the award of the contract except as a factor to aid in resolving 
cases of identical prices. 

8. MAILING INSTRUCTIONS:   

In an effort to support the sustainability efforts of the State of North Carolina we solicit your cooperation in this effort. 

It is desirable that all responses meet the following requirements: 

• All copies are printed double sided. 

• Unless absolutely necessary, all bids and copies should minimize or eliminate use of non-recyclable or non re-

usable materials such as plastic report covers, plastic dividers, vinyl sleeves, and GBC binding.  Three-ringed 
binders, glued materials, paper clips, and staples are acceptable. 

• Materials should be submitted in a format which allows for easy removal and recycling of paper materials. 

Mail only one fully executed bid document, unless otherwise instructed, and only one bid per envelope.  Address 

envelope and insert bid number as shown below. It is the responsibility of the offeror to have the bid in this 

office by the specified time and date of opening. 

DELIVERED BY US POSTAL SERVICE  DELIVERED BY ANY OTHER MEANS 

   
BID           BID         

CABARRUS COUNTY OR CABARRUS COUNTY 
COUNTY MANAGER’S OFFICE COUNTY MANAGER’S OFFICE 
P. O. BOX 707  65 CHURCH STREET SE 
CONCORD, NC  28025-0707  CONCORD, NC 28025-0707 

9. TABULATIONS:  Verbal tabulations of bids and award information can be obtained by calling the purchaser listed on the 
first page of this document. 
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=============================================================================================== 

BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

10. SPECIFICATIONS:  Any deviation from specifications indicated herein must be clearly pointed out; otherwise, it will be 
considered that items offered are in strict compliance with these specifications, and offeror will be held responsible 

therefore.  Deviations shall be explained in detail.  The offeror shall not construe this paragraph as inviting deviation 

or implying that any deviation will be acceptable. 

11. INFORMATION AND DESCRIPTIVE LITERATURE:  Offeror is to furnish all information requested and in the spaces 
provided in this document.  Further, if required elsewhere in this bid, each offeror must submit with their bid sketches, 
descriptive literature and/or complete specifications covering the products offered.  Reference to literature submitted with 
a previous offer will not satisfy this provision.  Bids which do not comply with these requirements will be subject to 
rejection. 

12. RECYCLING AND SOURCE REDUCTION:  It is the policy of Cabarrus County to encourage and promote the purchase 
of products with recycled content to the extent economically practicable, and to purchase items which are reusable, 
refillable, repairable, more durable, and less toxic to the extent that the purchase or use is practicable and cost-effective. 

We also encourage and promote using minimal packaging and the use of recycled/recyclable products in the packaging 
of commodities purchased.  However, no sacrifice in quality of packaging will be acceptable.  The company remains 
responsible for providing packaging that will protect the commodity and contain it for its intended use. 

Companies are strongly urged to bring to the attention of purchasers those products or packaging they offer which have 
recycled content and that are recyclable. 

13. CLARIFICATIONS/INTERPRETATIONS:  Any and all questions regarding this document must be addressed to the 
purchaser named on the cover sheet of this document.  Do not contact the user directly.  Any and all revisions to this 
document shall be made only by written addendum.  The offeror is cautioned that the requirements of this bid can be 
altered only by written addendum and that verbal communications from whatever source are of no effect. 

14. ACCEPTANCE AND REJECTION:  Cabarrus County reserves the right to reject any and all bids, to waive any informality 
in bids and, unless otherwise specified by the offeror, to accept any item in the bid.  If either a unit price or extended price 
is obviously in error and the other is obviously correct, the incorrect price will be disregarded. 

15. REFERENCES:  Cabarrus County reserves the right to require a list of users of the exact item offered.  Cabarrus County 
may contact these users to determine acceptability of the bid.  Such information may be considered in the evaluation of 
the bid. 

16. TAXES: 

FEDERAL:  All agencies participating in this contract are exempt from Federal Taxes, such as excise and transportation.  
Exemption forms submitted by the contractor will be executed and returned by the using agency. 

OTHER:  Prices offered are not to include any personal property taxes, nor any sales or use tax (or fees) unless required 
by the North Carolina Department of Revenue. 

17. AWARD OF CONTRACT:  As directed by statute, qualified bids will be evaluated and acceptance may be made of the 
lowest and best bid most advantageous to Cabarrus County as determined upon consideration of such factors as: prices 
offered; the quality of the articles offered; the general reputation and performance capabilities of the offerors; the 
substantial  conformity with the specifications and other conditions set forth in the bid; the suitability of the articles for the 
intended use; the related services needed; the date or dates of delivery and performance; and such other factors deemed 
by Cabarrus County to be pertinent or peculiar to the purchase in question.  Unless otherwise specified by Cabarrus 
County or the offeror, Cabarrus County reserves the right to accept any item or group of items on a multi-item bid. 

In addition, on TERM CONTRACTS, Cabarrus County reserves the right to make partial, progressive or multiple awards: 
where it is advantageous to award separately by items; or where more than one supplier is needed to provide the 
contemplated requirements as to quantity, quality, delivery, service, geographical areas; other factors deemed by 
Cabarrus County to be pertinent or peculiar to the purchase in question. 

18. HISTORICALLY UNDERUTILIZED BUSINESSES:  Pursuant to General Statute 143-48 and Executive Order #150, 
Cabarrus County invites and encourages participation in this procurement process by businesses owned by minorities, 
women, disabled, disabled business enterprises and non-profit work centers for the blind and severely disabled. 
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=========================================================================================== 
 

=============================================================================================== 

BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

19. CONFIDENTIAL INFORMATION:  As provided by statute and rule, Cabarrus County will consider keeping trade secrets 
which the offeror does not wish disclosed confidential.  Each page shall be identified in boldface at the top and bottom as 
“CONFIDENTIAL” by the offeror.  Cost information shall not be deemed confidential.  In spite of what is labeled as a trade 
secret, the determination whether it is or not will be determined by North Carolina law. 

20. SAMPLES:  Sample of items, when required, must be furnished as stipulated herein, free of expense, and if not 
destroyed will, upon request be returned at the offeror’s expense.  Request for the return of samples must be made within 
10 days following date of bid opening.  Otherwise the samples will become School property.  Each individual sample must 
be labeled with the offeror’s name, bid number, and item number.  A sample on which an award is made, will be retained 
until the contract is completed, and then returned, if requested, as specified above. 

21. PROTEST PROCEDURES:  When a bidder wants to protest a contract awarded by Cabarrus County resulting from this 
solicitation, they must submit a written request to the Infrastructure and Asset Management Director, Cabarrus County,  
P. O. BOX 707  Concord, NC 28026-0707.  This request must be received in the Cabarrus County Infrastructure and 
Asset Management office within thirty (30) consecutive calendar days from the date of the contract award.  Protest letters 
must contain specific reasons and any supporting documentation for the protest.  Note:  Contract award notices are sent 
only to those actually awarded contracts, and not to every person or firm responding to this solicitation.  Bid status and 
Award notices are available by contacting Cabarrus County Infrastructure and Asset Management office at                  
(704) 920-3262.  All protests will be handled pursuant to the North Carolina Administrative Code, Title 1, Department of 
Administration, Chapter 5, Purchase and Contract, Section 5B.1519. 

22. MISCELLANEOUS:  Masculine pronouns shall be read to include feminine pronouns, and the singular of any word or 
phrase shall be read to include the plural and vice versa. 

23. RECIPROCAL PREFERENCE:  G.S. 143-59 establishes a reciprocal preference law to discourage other states from 
applying in-state preferences against North Carolina’s resident bidders.  The “Principal Place of Business” is defined as 
the principal place from which the trade or business of the bidder is directed or managed. 

Attachment number 3 \n

Page 224F-10



PAGE 5        BID NO.  OFFEROR:   
=========================================================================================== 
 

=============================================================================================== 

BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

USER: Cabarrus County 

 

BRAND SPECIFIC:  Manufacturer's name and product description used in this solicitation are for illustrative and 

descriptive purposes.  Items offered must be equal to specifications and descriptions used.  If you have any 

questions, please call the purchaser listed on the first page. 

 

TRANSPORTATION CHARGES:  FOB Destination.  Freight charges must be included in the price of each item listed, 

not listed as a separate item. 
 

USAGE AND DURATION:  This contract is intended to cover our normal requirements for these items from  

Date of Award through June 30, 2016.  No minimum or maximum quantities are implied or guaranteed herein.  While 

it is not contemplated that any abnormal requirements will develop, however, if such should occur, Cabarrus County 

reserves the right to call for separate bids.   
 

OPTIONAL INSTALLATION REQUIREMENTS:  Awarded Vendor shall be responsible for installing, inspecting, and 

leaving the tables ready for use, and removing all empty shipping cartons from school property.  Optional 

Installation Charges shall be listed as a separate item. 

 

DELIVERY:   Delivery is required within 60 days after receipt of order.  State here whether this requirement can be 

met:  yes/no_________.  If this requirement cannot be met, delivery will be made from 

___________________________________________ (City & State) within ________________ consecutive days after 

receipt of order.  Cabarrus County reserves the right to evaluate delivery offered as a factor in determining the award 

of the proposed contract.  
 

NOTE:  CABARRUS COUNTY RESERVES THE RIGHT TO ADJUST QUANTITIES UP OR DOWN AT THE UNIT 

 PRICE AS BUDGETED FUNDS MAY ALLOW OR REQUIRE.          

 

 CABARRUS COUNTY ALSO RESERVES THE RIGHT TO AWARD CONTRACT ON A SPLIT ORDER  

BASIS OR LUMP SUM BASIS IF IT IS IN OUR BEST INTEREST. 

 

 ALL MATERIALS SHOULD BE NEW AND CURRENT UNLESS OTHERWISE STATED. 

 

INFORMATION REQUIRED WITH BID:  Submit complete descriptive literature and specification on all items offered.  

Bids which fail to comply will be subject to rejection. 

 

FURNISH, DELIVER, INSTALL, AND LEAVE READY FOR USE THE FOLLOWING ITEMS: 
 

ITEM QUANTITY DESCRIPTION UNIT COST 

1.  1 Full Size Van (see Exhibit A)  

2.  4 Hybrid Car (see Exhibit B)  

3.  1 Mid-Size SUV with Police Package (see Exhibit C) 
 

4.    
 

5.    
 

6.    
 

TOTAL COST 
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BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

GENERAL CONTRACT TERMS AND CONDITIONS 

1. DEFAULT AND PERFORMANCE BOND:  In case of default by the contractor, Cabarrus County may procure the articles or 

services from other sources and hold the contractor responsible for any excess cost occasioned thereby.  Cabarrus County reserves the 

right to require performance bond or other acceptable alternative guarantees from successful bidder without expense to Cabarrus 

County. 

In addition, in the event of default by the Contractor under this contract, Cabarrus County may immediately cease doing business with 

the Contractor, immediately terminate for cause all existing contracts Cabarrus County has with the Contractor, and de-bar the 

Contractor from doing future business with the Cabarrus County. 

Upon the Contractor filing a petition for bankruptcy or the entering of a judgment of bankruptcy by or against the Contractor, the 

Cabarrus County may immediately terminate, for cause, this contract and all other existing contracts the Contractors has with the 

Cabarrus County, and de-bar the Contractor from doing future business with Cabarrus County. 

2. GOVERNMENTAL RESTRICTIONS:  In the event any Governmental restrictions are imposed which necessitate alteration of the 

material, quality, workmanship or performance of the items offered prior to their delivery, it shall be the responsibility of the 

contractor to notify, in writing, the issuing purchasing office at once, indicating the specific regulation which required such alterations.  

Cabarrus County reserves the right to accept any such alterations, including any price adjustments occasioned thereby, or to cancel the 

contract. 

3. AVAILABILITY OF FUNDS:  Any and all payments to the contractor are dependent upon and subject to the availability of funds to 

the agency for the purpose set forth in this agreement. 

4. TAXES:  Any applicable taxes shall be invoiced as a separate item. 

G.S. 143-59.1 bars the Secretary of Administration from entering into contracts with vendors if the vendor or its affiliates meet one of 

the conditions of G. S. 105-164.8(b) and refuse to collect use tax on sales of tangible personal property to purchasers in North 

Carolina.  Conditions under G. S. 105-164.8(b) include: (1) Maintenance of a retail establishment or office, (2) Presence of 

representatives in the State that solicit sales or transact business on behalf of the vendor and (3) Systematic exploitation of the market 

by media-assisted, media-facilitated, or media-solicited means.  By execution of the bid document the vendor certifies that it and all of 

its affiliates, (if it has affiliates), collect(s) the appropriate taxes. 

5. SITUS:  The place of this contract, its situs and forum, shall be North Carolina, where all matters, whether sounding in contract or 

tort, relating to its validity, construction, interpretation and enforcement shall be determined. 

6. GOVERNING LAWS:  This contract is made under and shall be governed and construed in accordance with the laws of the State of 

North Carolina. 

7. INSPECTION AT CONTRACTOR’S SITE:  Cabarrus County reserves the right to inspect, at a reasonable time, the 

equipment/item, plant or other facilities of a prospective contractor prior to contract award, and during the contract term as necessary 

for Cabarrus County’ determination that such equipment/item, plant or other facilities conform with the specifications/requirements 

and are adequate and suitable for the proper and effective performance of the contract. 

8. PAYMENT TERMS:  Payment to be made when entire purchase order is complete. Payment terms are Net not later than 30 days 

after receipt of correct invoice or acceptance of goods, whichever is later.  The using agency is responsible for all payments to the 

contractor under the contract.  Payment by some agencies may be made by procurement card and it shall be accepted by the contractor 

for payment if the contractor accepts that card (Visa, MasterCard, etc.) from other customers.  If payment is made by procurement 

card, then payment may be processed immediately by the contractor. 

9. AFFIRMATIVE ACTION:  The contractor will take affirmative action in complying with all Federal and State requirements 

concerning fair employment and employment of people with disabilities, and concerning the treatment of all employees without regard 

to discrimination by reason of race, color, religion, sex, national origin or disability. 

10. CONDITION AND PACKAGING:  Unless otherwise provided by special terms and conditions or specifications, it is understood 

and agreed that any item offered or shipped has not been sold or used for any purpose and shall be in first class condition.  All 

containers/packaging shall be suitable for handling, storage or shipment. 

11. STANDARDS:  All manufactured items and/or fabricated assemblies subject to operation under pressure, operation by connection to 

an electric source, or operation involving a connection to a manufactured, natural, or LP gas source shall be constructed and approved 

in a manner acceptable to the appropriate state inspector which customarily requires the label or re-examination listing or 

identification marking of the appropriate safety standard organization; such as the American Society of Mechanical Engineers for 

pressure vessels; the Underwriters Laboratories and /or National Electrical Manufacturers’ Association for electrically operated 

assemblies; or the American Gas Association for gas operated assemblies, where such approvals of listings have been established for 

the type of device offered and furnished.  Further, all items furnished shall meet all requirements of the Occupational Safety and 

Health Act (OSHA), and state and federal requirements relating to clean air and water pollution. 
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BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

12. PATENT:  The contractor shall hold and save Cabarrus County, its officers, agents and employees, harmless from liability of any 

kind, including costs and expenses, on account of any copyrighted material, patented or unpatented invention, articles, device or 

appliance manufactured or used in the performance of this contract, including use by the government. 

13. ADVERTISING:  Contractor agrees not to use the existence of this contract or the name of Cabarrus County as part of any 

commercial advertising. 

14. ACCESS TO PERSONS AND RECORDS:  The State Auditor and the using agency’s internal auditors shall have access to persons 

and records as a result of all contracts or grants entered into by State agencies or political subdivisions in accordance with General 

Statute 147-64.7 and Session Law 2010-194, Section 21 (i.e., the State Auditors and internal auditors may audit the records of the 

contractor during the term of the contract to verify accounts and data affecting fees or performance). 

15. ASSIGNMENT:  No assignment of the contractor’s obligations nor the contractor’s right to receive payment hereunder shall be 

permitted.  However, upon written request approved by the issuing purchasing authority and solely as a convenience to the contractor, 

Cabarrus County may: 

a. Forward the contractor’s payment check directly to any person or entity designated by the contractor, and 

b. Include any person or entity designated by contractor as a joint payee on the contractor’s payment check. 

In no event shall such approval and action obligate Cabarrus County to anyone other than the contractor and the contractor shall 

remain responsible for fulfillment of all contract obligations. 

16. INSURANCE: 

COVERAGE - During the term of the contract, the contractor at its sole cost and expense shall provide commercial insurance of such 

type and with such terms and limits as may be reasonably associated with the contract.  As a minimum, the contractor shall provide 

and maintain the following coverage and limits: 

a. Worker’s Compensation - The contractor shall provide and maintain Worker’s Compensation Insurance, as required by the 

laws of North Carolina, as well as employer’s liability coverage with minimum limits of $150,000.00, covering all of 

contractor’s employees who are engaged in any work under the contract.  If any work is sublet, the contractor shall require the 

subcontractor to provide the same coverage for any of his employees engaged in any work under the contract. 

b. Commercial General Liability - General Liability Coverage on a Comprehensive Broad Form on an occurrence basis in the 

minimum amount of $500,000.00 Combined Single Limit. (Defense cost shall be in excess of the limit of liability.) 

c. Automobile - Automobile Liability Insurance, to include liability coverage, covering all owned, hired and non-owned vehicles, 

used in connection with the contract.  The Motor Vehicle Insurance Coverage shall be in an amount not less than $300,000 for 

Bodily Injury, including Accidental Death, to any one person and subject to the same limit for each person, in an amount not less 

than $500,000 on account of one accident; and Property Damage Insurance Coverage in an amount not less than 

$100,000/$300,000; Uninsured/Under Insured Motorist Insurance Coverage in an amount not less than $150,000.00 and 

$1,000.00 medical payment. 

REQUIREMENTS:  Providing and maintaining adequate insurance coverage is a material obligation of the contractor and is of the 

essence of this contract.  All such insurance shall meet all laws of the State of North Carolina.  Such insurance coverage shall be 

obtained from companies that are authorized to provide such coverage and that are authorized by the Commissioner of Insurance to do 

business in North Carolina.  The contractor shall at all times comply with the terms of such insurance policies, and all requirements of 

the insurer under any such insurance policies, except as they may conflict with existing North Carolina laws or this contract.  The 

limits of coverage under each insurance policy maintained by the contractor shall not be interpreted as limiting the contractor’s 

liability and obligations under the contract. 

17. YEAR 2000 COMPLIANCE/WARRANTY:  Vendor shall ensure the product(s) and service(s) furnished pursuant to this 

agreement (“product” shall include, without limitation, any piece of equipment, hardware, firmware, middleware, custom or 

commercial software, or internal components, subroutines, and interfaces therein) which perform any date and/or time data 

recognition function, calculation, or sequencing, will support a four digit year format, and will provide accurate date/time data and 

leap year calculations on and after December 31, 1999, at the same level of functionality for which originally acquired without 

additional cost to the user.  This warranty shall survive termination or expiration of the agreement. 
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BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

18. GENERAL INDEMNITY:  The contractor shall hold and save Cabarrus County, its officers, agents, and employees, harmless from 

liability of any kind, including all claims and losses, with the exception of consequential damages, accruing or resulting to any other 

person, firm, or corporation furnishing or supplying work, services, materials, or supplies in connection with the performance of this 

contract, and from any and all claims and losses accruing or resulting to any person, firm, or corporation that may be injured or 

damaged by the contractor in the performance of this contract and that are attributable to the negligence or intentionally tortuous acts 

of the contractor provided that the contractor is notified in writing within 30 days that Cabarrus County has knowledge of such claims.  

The contractor represents and warrants that it shall make no claim of any kind or nature against Cabarrus County’ agents who are 

involved in the delivery or processing of contractor goods to Cabarrus County.  The representation and warranty in the preceding 

sentence shall survive the termination or expiration of this contract. 

19. REGISTERED E-PROCUREMENT VENDORS: 

ELECTRONIC PROCUREMENT (APPLIES TO ALL CONTRACTS THAT INCLUDE E-PROCUREMENT AND ARE 

IDENTIFIED AS SUCH IN THE BODY OF THE SOLICITATION DOCUMENT):  Purchasing shall be conducted through the 

Statewide E-Procurement Service.  The State’s third party agent shall serve as the Supplier Manager for this E-Procurement Service.   

THE SUCCESSFUL BIDDER (S) SHALL PAY A TRANSACTION FEE OF 1.75% (.0175) ON THE TOTAL DOLLAR 

AMOUNT (EXCLUDING SALES TAXES) OF EACH PURCHASE ORDER ISSUED THROUGH THE STATEWIDE         

E-PROCUREMENT SERVICE This applies to all purchase orders, regardless of the quantity or dollar amount of the purchase 

order. The transaction fee shall not be stated or included as a separate item in the proposed contract or invoice.  There are no 

additional fees or charges to the contractor for the services rendered by the Supplier Manager under this contract.  Contractor will 

receive a credit for transaction fees they paid for the purchase of any item(s) if an item(s) is returned through no fault of the 

contractor.  Transaction fees are non-refundable when an item is rejected and returned, or declined, due to the contractor’s failure to 

perform or comply with specifications or requirements of the contract. 

Contractor or its Authorized Reseller, as applicable, will be invoiced monthly for the State’s transaction fee by the Supplier Manager.  

The transaction fee shall be based on purchase orders issued for the prior month. Unless Supplier Manager receives written notice 

from the Contractor identifying with specificity any errors in an invoice within thirty (30) days of the receipt of invoice, such invoice 

shall be deemed to be correct and Contractor shall have waived its right to later dispute the accuracy and completeness of the invoice.  

Payment of the transaction fee by the Contractor is due to the account designated by the State within thirty (30) days after receipt of 

the correct invoice for the transaction fee, which includes payment of all portions of an invoice not in dispute.  Within thirty (30) days 

of the receipt of invoice, contractor may request in writing an extension of the invoice payment due date for that portion of the 

transaction fee invoice for which payment of the related goods by the governmental purchasing entity has not been received by the 

Contractor. If payment of the transaction fee is not received by the State within this payment period, it shall be considered a material 

breach of contract. The Supplier Manager shall provide, whenever reasonably requested by the contractor in writing (including 

electronic documents), supporting documentation from the E-Procurement Service that accounts for the amount of the invoice. 

The Supplier Manager will capture the order from the State approved user, including the shipping and payment information, and 

submit the order in accordance with the E-Procurement Service.  Subsequently, the Supplier Manager will send those orders to the 

appropriate contractor on State Contract.  The State or State approved user, not the Supplier Manager, shall be responsible for the 

solicitation, bids received, evaluation of bids received, award of contract, and the payment for goods delivered. 

Contractor agrees at all times to maintain the confidentiality of its user name and password for the Statewide E-Procurement Services.  

If a contractor is a corporation, partnership or other legal entity, then the contractor may authorize its employees to use its password.  

Contractor shall be responsible for all activity and all charges by such employees.  Contractor agrees not to permit a third party to use 

the Statewide E-Procurement Services through its account.  If there is a breach of security through the contractor’s account, contractor 

shall immediately change its password and notify the Supplier Manager of the security breach by e-mail. Contractor shall cooperate 

with the State and the Supplier Manager to mitigate and correct any security breach. 

20. NON-REGISTERED E-PROCUREMENT VENDORS:  E-Procurement Rules DO NOT apply. 

21. CANCELLATION (TERM CONTRACTS ONLY):  All contract obligations shall prevail for at least 180 days after the effective 

date of the contract.  After that period, in addition to the provisions of the paragraph entitled Price Adjustments, for the protection of 

both parties, this contract may be canceled in whole or in part by either party by giving 30 days prior notice in writing to the other 

party.   

22. QUANTITIES (TERM CONTRACTS ONLY):  The award of a term contract neither implies nor guarantees any minimum or 

maximum purchases there under. 
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PAGE 9        BID NO.  OFFEROR:   
=========================================================================================== 
 

=============================================================================================== 

BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

23. PRICE ADJUSTMENTS (TERM CONTRACTS ONLY):  Any price changes, downward or upward, which might be permitted 

during the contract period must be general, either by reason of market change or on the part of the contractor to other customers. 

a. Notification:  Must be given to Cabarrus County, in writing, concerning any proposed price adjustments. Such notification shall 

be accompanied by copy of manufacturer’s official notice or other acceptable evidence that the change is general in nature. 

b. Decreases:  Cabarrus County shall receive full proportionate benefit immediately at any time during the contract period. 

c. Increases:  All prices shall be firm against any increase for 180 days from the effective date of the contract.  After this period, a 

request for increase may be submitted with Cabarrus County reserving the right to accept or reject the increase, or cancel the 

contract.  Such action by Cabarrus County shall occur not later than 15 days after the receipt by Cabarrus County of a properly 

documented request for price increase.  Any increases accepted shall become effective not later than 30 days after the expiration 

of the original 15 days reserved to evaluate the request for increase. 

d. Invoices:  It is understood and agreed that orders will be shipped at the established contract prices in effect on dates orders are 

placed.  Invoicing at variance with this provision will subject the contract to cancellation.  Applicable North Carolina sales tax 

shall be invoiced as a separate item. 

24. WARRANTY:  The contractor warrants to the owner that all equipment furnished under this specification will be new, of good 

material and workmanship, and agrees to replace promptly any part or parts which by reason of defective material or workmanship 

shall fail under normal use, free of negligence or accident, for a minimum period of twelve (12) months from date put in operation.  

Such replacement shall include all parts, labor, and transportation cost to the location where equipment is down, free of any charge to 

the owner or his representative. 

 

 

EXHIBIT "A" 

Cabarrus County Specs for Full Size Van 

PRICE QUOTE SHEET FY 2015 - 2016 

Full Size Van 

Regular Wheelbase 

3.7 V6 Engine 

2 Wheel Drive 

Vinyl Bucket Seats 

6 speed automatic transmission 

GVWR 8600 

Tinted Windows 

A/C 

AM/FM Stereo 

Power Door Locks 

Power Windows 

Fixed Rear Door Glass 

Exterior Color - White 

  

or Equivalent 

  

QUOTED PRICE $_______________________________ 

QUANTITY: 1 
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PAGE 10        BID NO.  OFFEROR:   
=========================================================================================== 
 

=============================================================================================== 

BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

 

EXHIBIT "B" 

Cabarrus County Specs for Hybrid Car 

PRICE QUOTE SHEET FY 2015 - 2016 
Hybrid Car 

4 Cylinder 1.8L Engine 

At least 45 MPG 

4 Wheel Disc Brakes 

AM/FM Stereo 

60/40 Split Fold-Down Rear Bench Seat 

Power Door Locks 

Power Windows 

Cloth Seats 

Exterior Color - White 

  

or Equivalent 

  

QUOTED PRICE $_______________________________ 

QUANTITY: 4 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Attachment number 3 \n

Page 230F-10



PAGE 11        BID NO.  OFFEROR:   
=========================================================================================== 
 

=============================================================================================== 

BIDS ARE SUBJECT TO REJECTION UNLESS SUBMITTED ON THIS FORM 

EXHIBIT "C" 

Cabarrus County Specs for Mid Size SUV 

PRICE QUOTE SHEET FY 2015 - 2016 
4 Door AWD Police Package 

112.6 Wheelbase 

3.7 L V6 Engine 

Cloth Bucket Seats 

6 Speed Automatic Transmission 

A/C & Aux Climate Control 

AM/FM Stereo 

Remote Keyless Entry w/o pad 

Power Door Locks 

Power Windows 

Rear View Camera 

18" Full Face Wheel Covers 

SYNC  

Exterior Color - White 

  

or Equivalent 

  

QUOTED PRICE $_______________________________ 

QUANTITY: 1 
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CABARRUS COUNTY 
 

BOARD OF COMMISSIONERS 
REGULAR MEETING 

 
AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

Sheriff's Office - New Radio Consoles for Sheriff's Office Communications 
Back-up Center
 

BRIEF SUMMARY:

The Sheriff's Office currently has a back-up communications center 
located at the Department of Human Services.  This center is maintained 
in case of failure at the main communications center located at the 
Sheriff's Office.  At this time, the back-up center only has mobile radios for 
use by the telecommunicators with no paging capabilities. 
   
New consoles would give the capability to page/dispatch Law 
Enforcement, EMS, and Fire to emergency calls in the same way it is 
done from the main communications center.  The number of consoles 
needed for the back-up site is four.  These four consoles would cost 
$195,810 and could be purchased from Motorola using 911 funds.
 

REQUESTED ACTION:

Motion to approve the purchase of four (4) radio consoles from 
Motorola for a total price of $195,810 to be used at the Sheriff's Office 
back-up communications center.
 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Chief Deputy Paul Hunt
 

BUDGET AMENDMENT REQUIRED:
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Yes
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.
 

BUDGET AMENDMENT:

Date: 7/20/2015 Amount:  $195,810.00

Dept. 
Head: 

Suzanne Burgess - Assistant 
Finance Director 

Department: Finance

¨Internal Transfer Within Department ¨Transfer Between Departments/Funds 
þSupplemental Request 

Purpose: This budget amendment is to appropriate fund balance for the 
purchase of consoles and equipment for Cabarrus County Backup 911 Center.

Account 
Number 

Account 
Name 

Approved 
Budget 

Inc Amount 
Dec 
Amount 

Revised 
Budget 

40192740-
9860

Equipment & 
Furniture

$195,000.00 $195,810.00 $0.00 $390,810.00

40162740-
6901

Fund Balance - 
Appr

$49,286.00 $195,810.00 $0.00 $245,096.00

$0.00

Total 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Consent Agenda 
 

SUBJECT:

Tax Administration - Refund and Release Report - July 2015

 

BRIEF SUMMARY:

Release report contains taxpayers' names, bill numbers, valuations, tax 
amounts, along with the justifications for releasing the valuation/tax 
amounts for outstanding levies in accordance with N.C.G.S. 105-381. 
Refund report is a summary sheet which lists data from each refund 
request form, along with the justification for the refunds to the taxpayers in 
accordance with N.C.G.S. 105-381.  
Note: Due to the transition of motor vehicles onto the new North Carolina 
Vehicle Tax System (NCVTS), motor vehicle-related refunds and releases 
will begin to be displayed on the new report generated by NCVTS.

 

REQUESTED ACTION:

Motion to approve the July 2015 Refund-Release report, along with the 
NCVTS Refund Report, as submitted and grant authority to the Tax 
Collector to process the refunds and releases.

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

R. Eddie Mitchum, Tax Administrator

 

BUDGET AMENDMENT REQUIRED:

No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
Consent item.

 

 

 

ATTACHMENTS

 Release Refund Summary 

 Release Refund Detail 

 NCVTS Refund Report 
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RELEASES FOR THE MONTH OF: July 2015 $80,135.24

BREAKDOWN OF RELEASES:
COUNTY $62,761.44
CITY OF CONCORD $66.10
CITY OF KANNAPOLIS $9,611.40
CITY OF LOCUST $0.00
CITY OF STANFIELD $0.00
TOWN OF HARRISBURG $4,027.32
TOWN OF MIDLAND $0.00  
TOWN OF MT. PLEASANT $102.26
ALLEN F/D $26.11
COLD WATER F/D $84.29
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $0.00
GEORGEVILLE F/D $0.00
GOLD HILL F/D $0.00
HARRISBURG F/D $2,970.39
JACKSON PARK F/D $0.00
MIDLAND F/D $0.00
MT MITCHELL F/D $0.00
MT PLEASANT F/D $457.61
NORTHEAST F/D $24.68
ODELL F/D $3.64
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.00
KANNAPOLIS RURAL F/D $0.00
CONCORD RURAL F/D $0.00

REFUNDS FOR THE MONTH OF: July 2015 $0.00

BREAKDOWN OF REFUNDS:
COUNTY $0.00
CITY OF CONCORD $0.00
CITY OF KANNAPOLIS $0.00
CITY OF LOCUST $0.00
CITY OF STANFILED $0.00
TOWN OF HARRISBURG $0.00
TOWN OF MIDLAND $0.00
TOWN OF MT. PLEASANT $0.00
ALLEN F/D $0.00
COLD WATER F/D $0.00
ENOCHVILLE F/D $0.00
FLOWES STORE F/D $0.00
GEORGEVILLE F/D $0.00
GOLD HILL F/D $0.00
HARRISBURG F/D $0.00
JACKSON PARK F/D $0.00
MIDLAND F/D $0.00
MT. MITCHELL F/D $0.00
MT. PLEASANT F/D $0.00
NORTHEAST F/D $0.00
ODELL F/D $0.00
POPLAR TENT F/D $0.00
RICHFIELD F/D $0.00
RIMER F/D $0.00
WINECOFF F/D $0.00
KANNAPOLIS RURAL F/D $0.00
CONCORD RURAL F/D $0.00

Summary of Releases and Refunds for the Month of July 2015
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JULY 2015 RELEASE REPORT 

Name Bill# Reason District Amount 
BAKER DAVID KEITH   2012-571642 RELEASE GR FEE-NO PMTS-SENDING C   GARNFEE 60.00 
BARE MARC KEVIN   2015-15272 MISSED TRANSFER OF OWNERSHIP C   ADVLTAX 1915.55 
BEST CAPITAL LLC /A CA LLC   2014-17413  C   GARNFEE 60.00 
BOWERS RONA LORRAINE 2013-539121 RELEASE GR FEE-PAID 2/17/14, C   GARNFEE 60.00 
BROOKS LLOYD NATHANIEL   2013-508099 Term 4/19/15 per Burgess Byrd  C   GARNFEE 60.00 
BROWN DEARTRA RENEE                                                                                 2010-503147  C   GARNFEE 30.00 
BYRON YVES 2015-23042 MOTOR VEHICLE TITLED AND TAGGED C   ADVLTAX 101.43 
CABARRUS COUNTY   2015-23151 TRANSFER OF OWNERSHIP TO C   ADVLTAX 346.01 
CABARRUS COUNTY   2015-23151 TRANSFER OF OWNERSHIP TO CI04ADVLTAX 311.41 
CALDWELL MARIETTA LOVE   2010-640994 RELEASE GR FEE-NO PMTS-SENDING C   GARNFEE 60.00 
CAROL SUE INVESTMENTS LLC   2015-24335 RELEASE REQUESTED, THIS C   ADVLTAX 2986.69 
CATTELL RICHARD VERE 2011-800633 RELEASE GR FEE -FILED CHAP 13 C   GARNFEE 60.00 
CLARK DAVID RAY JR 2013-514631 RELEASE GR FEE-TERMINATED- C   GARNFEE 60.00 
COLON LIANA 2012-543580 RELEASE GR FEE-NO PMTS-TAXPAYER C   GARNFEE 60.00 
COSTNER JAJUAN DANTE 2011-503688 Terminated Stafflink- Feb 2015 C   GARNFEE 60.00 
COTRONEO JOHN JAMES JR   2012-529096 RELEASE GR FEE-NO PMTS AS C   GARNFEE 120.00 
DEER BENNIE LORENZO JR 2013-578087 Terminate KLimb C   GARNFEE 60.00 
DENNIS DUSTIN LEE 2012-528416  C   GARNFEE 60.00 
DOLEMAN ALBERT JR   2010-801147  C   GARNFEE 60.00 
DOLEMAN ALBERT JR   2010-801147 REL GR -  C   GARNFEE 60.00 
FENDER HAROLD E & WIFE 2015-37680 LISTING RECEIVED TIMELY, C   PEN FEE 3.58 
FERRIER MICHAEL THOMAS 2011-37316  C   GARNFEE 60.00 
FLEMING THOMAS ANDREW 2013-516762  C   GARNFEE 60.00 
FLEMING THOMAS ANDREW 2013-516762 PER DRIVERS LICENSE INFO AND C   ADVLTAX 96.39 
FLEMING THOMAS ANDREW 2013-516762 PER DRIVERS LICENSE INFO AND CI02ADVLTAX 66.10 
FLEMING THOMAS ANDREW 2013-516762 PER DRIVERS LICENSE INFO AND CTAGFFEEFEE 15.00 
FOOD LION #2625   2015-293 LISTED 2013 ASSETS FOR THE 1ST C   ADVLTAX 93.03 
FOOD LION #2625   2015-293 LISTED 2013 ASSETS FOR THE 1ST C   PEN FEE 9.30 
FOOD LION #2625   2015-293 LISTED 2013 ASSETS FOR THE 1ST CI04ADVLTAX 79.74 
FOOD LION #2625   2015-293 LISTED 2013 ASSETS FOR THE 1ST CI04PEN FEE 7.97 
FOOD LION LLC # 740   2015-306 LISTED 2013 ASSETS FOR THE 1ST C   ADVLTAX 83.48 
FOOD LION LLC # 740   2015-306 LISTED 2013 ASSETS FOR THE 1ST C   PEN FEE 8.35 
FOOD LION LLC # 740   2015-306 LISTED 2013 ASSETS FOR THE 1ST CI03ADVLTAX 60.22 
FOOD LION LLC # 740   2015-306 LISTED 2013 ASSETS FOR THE 1ST CI03PEN FEE 6.02 
FOOD LION LLC #1453   2015-298 LISTED 2013 AND 2004 ASSETS FOR C   ADVLTAX 66.87 
FOOD LION LLC #1453   2015-298 LISTED 2013 AND 2004 ASSETS FOR C   PEN FEE 13.37 
FOOD LION LLC #1552   2015-297 LISTED 2013 ASSETS FOR THE 1ST C   ADVLTAX 117.10 
FOOD LION LLC #1552   2015-297 LISTED 2013 ASSETS FOR THE 1ST C   PEN FEE 11.71 
FOOD LION LLC #1621   2015-292 LISTED 2013 ASSETS FOR THE 1ST C   ADVLTAX 62.90 
FOOD LION LLC #1621   2015-292 LISTED 2013 ASSETS FOR THE 1ST C   PEN FEE 6.29 
FOOD LION LLC #203   2015-304 LISTED 2013 ASSETS FOR THE 1ST C   ADVLTAX 91.23 
FOOD LION LLC #203   2015-304 LISTED 2013 ASSETS FOR THE 1ST C   PEN FEE 9.12 
FOOD LION LLC #564   2015-295 2013 ASSETS FOR THE 1ST TIME ON C   ADVLTAX 128.22 
FOOD LION LLC #564   2015-295 2013 ASSETS FOR THE 1ST TIME ON C   PEN FEE 25.64 
FOOD LION LLC #564   2015-295 2013 ASSETS FOR THE 1ST TIME ON CI01ADVLTAX 29.03 
FOOD LION LLC #564   2015-295 2013 ASSETS FOR THE 1ST TIME ON CI01PEN FEE 5.81 
FOOD LION LLC #564   2015-295 2013 ASSETS FOR THE 1ST TIME ON FR19ADVLTAX 20.42 
FOOD LION LLC #564   2015-295 2013 ASSETS FOR THE 1ST TIME ON FR19PEN FEE 4.08 
FOOD LION LLC #6   2015-303 FOOD LION LISTED 2013 ASSETS C   ADVLTAX 117.05 
FOOD LION LLC #6   2015-303 FOOD LION LISTED 2013 ASSETS C   PEN FEE 11.71 
FOOD LION LLC #6   2015-303 FOOD LION LISTED 2013 ASSETS CI04ADVLTAX 100.33 
FOOD LION LLC #6   2015-303 FOOD LION LISTED 2013 ASSETS CI04PEN FEE 10.03 
FOOD LION LLC #755   2015-294 LISTED 2013 ASSETS FOR THE 1ST C   ADVLTAX 90.86 
FOOD LION LLC #755   2015-294 LISTED 2013 ASSETS FOR THE 1ST C   PEN FEE 9.09 
FOOD LION LLC #755   2015-294 LISTED 2013 ASSETS FOR THE 1ST CI04ADVLTAX 77.88 
FOOD LION LLC #755   2015-294 LISTED 2013 ASSETS FOR THE 1ST CI04PEN FEE 7.79 
FOOD LION LLC #998   2015-296 2013 ASSETS FOR THE 1ST TIME ON C   ADVLTAX 91.27 
FOOD LION LLC #998   2015-296 2013 ASSETS FOR THE 1ST TIME ON C   PEN FEE 9.13 
GAMLER ROBERT C   2015-41121 ASSESSMENT AGREEMENT APPROVED C   ADVLTAX 285.60 
GAMLER ROBERT C   2015-41121 ASSESSMENT AGREEMENT APPROVED FR05ADVLTAX 26.11 
GARMON SEBARN J   2015-41410 Sebarn Garmon is the lone C   ADVLTAX 22.51 
GARMON SEBARN J   2015-41410 Sebarn Garmon is the lone FR16ADVLTAX 3.31 
GEOSAM CAPITAL US LLC   2014-41586 Paid prior to adv C   ADVTFEE 1.50 
GEOSAM CAPITAL US LLC   2014-41589 Paid prior to adv C   ADVTFEE 1.50 
GRAND IN KANNAPOLIS   2015-43587 Legacy Grand of Concord C   ADVLTAX 8729.26 
GRAND IN KANNAPOLIS   2015-43587 Legacy Grand of Concord C   PEN FEE 872.93 
GRAND IN KANNAPOLIS   2015-43587 Legacy Grand of Concord CI04ADVLTAX 7856.33 
GRAND IN KANNAPOLIS   2015-43587 Legacy Grand of Concord CI04PEN FEE 785.63 
HAGAN PAUL MICHAEL III 2012-628391  C   GARNFEE 13.19 
HATLEY JUSTIN DREW   2012-651220 RELEASE GR FEE-NO PMTS-MAILING C   GARNFEE 60.00 
HENRY GERALD WAYNE   2014-48525 RELEASE GR FEE-TERMINATED- C   GARNFEE 60.00 
HERLOCKER JERRY W & WIFE   2015-48991 RELEASE REQUESTED, PRESENT-USE C   ADVLTAX 161.49 
HERLOCKER JERRY W & WIFE   2015-48991 RELEASE REQUESTED, PRESENT-USE FR15ADVLTAX 24.68 
HILL JOHN VERNON   2015-49631 RELEASE REQUESTED, PRESENT-USE C   ADVLTAX 729.61 
HILL JOHN VERNON   2015-49631 RELEASE REQUESTED, PRESENT-USE FR07ADVLTAX 137.06 
HINSON BETTY A   2015-49928 RELEASE REQUESTED, PRESENT-USE C   ADVLTAX 135.80 
HINSON BETTY A   2015-49928 RELEASE REQUESTED, PRESENT-USE FR16ADVLTAX 19.98 
HINSON RANDY PLESS   2015-50066 RELEASE REQUESTED, PRESENT-USE C   ADVLTAX 38.64 
HINSON RANDY PLESS   2015-50066 RELEASE REQUESTED, PRESENT-USE FR16ADVLTAX 5.69 
HOWARD KARENA KIRK 2012-554264 RELEASE GR FEE-NO PMTS SINCE C   GARNFEE 60.00 
HUNEYCUTT MITCHELL S   2014-51960 PER VAP- release GR Fee once C   GARNFEE 60.00 
IRVIN MATTHEW CALEB   2013-507221 Terminated C   GARNFEE 60.00 
JONES MYRTLE WITHERSPOON 2011-588712 RELEASE GR FEE - SENDING GR C   GARNFEE 60.00 
JTGD AIR LLC   2014-1030  JTG Racing, headquartered in C   ADVLTAX 3570.00 
JTGD AIR LLC   2014-1030  JTG Racing, headquartered in C   PEN FEE 357.00 
JTGD AIR LLC   2014-1030  JTG Racing, headquartered in CI01ADVLTAX 808.35 
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JTGD AIR LLC   2014-1030  JTG Racing, headquartered in CI01PEN FEE 80.84 
JTGD AIR LLC   2014-1030  JTG Racing, headquartered in FR19ADVLTAX 568.65 
JTGD AIR LLC   2014-1030  JTG Racing, headquartered in FR19PEN FEE 56.87 
JTGD AIR LLC   2014-1031  JTG Racing, headquartered in C   ADVLTAX 3570.00 
JTGD AIR LLC   2014-1031  JTG Racing, headquartered in C   PEN FEE 714.00 
JTGD AIR LLC   2014-1031  JTG Racing, headquartered in CI01ADVLTAX 808.35 
JTGD AIR LLC   2014-1031  JTG Racing, headquartered in CI01PEN FEE 161.67 
JTGD AIR LLC   2014-1031  JTG Racing, headquartered in FR19ADVLTAX 568.65 
JTGD AIR LLC   2014-1031  JTG Racing, headquartered in FR19PEN FEE 113.73 
JTGD AIR LLC   2014-1032  JTG Racing, headquartered in C   ADVLTAX 3780.00 
JTGD AIR LLC   2014-1032  JTG Racing, headquartered in C   PEN FEE 1134.00 
JTGD AIR LLC   2014-1032  JTG Racing, headquartered in CI01ADVLTAX 855.90 
JTGD AIR LLC   2014-1032  JTG Racing, headquartered in CI01PEN FEE 256.77 
JTGD AIR LLC   2014-1032  JTG Racing, headquartered in FR19ADVLTAX 602.10 
JTGD AIR LLC   2014-1032  JTG Racing, headquartered in FR19PEN FEE 180.63 
JTGD AIR LLC   2014-1033  JTG Racing, headquartered in C   ADVLTAX 3402.00 
JTGD AIR LLC   2014-1033  JTG Racing, headquartered in C   PEN FEE 1360.80 
JTGD AIR LLC   2014-1033  JTG Racing, headquartered in CI01ADVLTAX 729.00 
JTGD AIR LLC   2014-1033  JTG Racing, headquartered in CI01PEN FEE 291.60 
JTGD AIR LLC   2014-1033  JTG Racing, headquartered in FR19ADVLTAX 513.00 
JTGD AIR LLC   2014-1033  JTG Racing, headquartered in FR19PEN FEE 205.20 
JTGD AIR LLC   2014-1030  JTG Racing, headquartered in C   GARNFEE 60.00 
KETNER BOBBIE G LF EST   2015-57100 BOBBIE CALLED, WHEN LIFE ESTATE C   ADVLTAX 292.81 
KETNER BOBBIE G LF EST   2015-57100 BOBBIE CALLED, WHEN LIFE ESTATE CI04ADVLTAX 263.53 
KILBY TONY EUGENE 2012-527987 RELEASE GR FEE-NO PMTS-SENDING C   GARNFEE 60.00 
KIRBY KRYSTAL DAWN 2010-541885  CTAGFFEEFEE 0.07 
LAWSON BEATRICE O   2013-59000  C   GARNFEE 120.00 
LENTZ JAMES W JR   2015-60706 SITUS CORRECTION FOR FIRE C   ADVLTAX 2892.40 
LENTZ JAMES W JR   2015-60706 SITUS CORRECTION FOR FIRE FR16ADVLTAX 280.89 
LENTZ JAMES W JR   2015-60706 SITUS CORRECTION FOR FIRE FR03ADVLTAX 84.29 
MARLOWE KAMMIE DEAN   2011-533047 AGED OUT C   GARNFEE 60.00 
MCCOMB BENJAMIN WILLIAM 2012-506012 RELEASING 7 MONTH OVERLAP WITH C   ADVLTAX 20.73 
MCCOMB BENJAMIN WILLIAM 2012-506012 RELEASING 7 MONTH OVERLAP WITH FR11ADVLTAX 1.65 
MCINTYRE THOMAS L   2014-66279 DOCUMENTATION FROM MARINE ONE CI03PEN FEE 1.60 
MCINTYRE THOMAS L   2013-65652 DOCUMENTATION FROM MARINE ONE C   ADVLTAX 23.27 
MCINTYRE THOMAS L   2013-65652 DOCUMENTATION FROM MARINE ONE C   PEN FEE 2.33 
MCINTYRE THOMAS L   2013-65652 DOCUMENTATION FROM MARINE ONE CI03ADVLTAX 16.79 
MCINTYRE THOMAS L   2013-65652 DOCUMENTATION FROM MARINE ONE CI03PEN FEE 1.68 
MCINTYRE THOMAS L   2014-66279 DOCUMENTATION FROM MARINE ONE C   ADVLTAX 22.11 
MCINTYRE THOMAS L   2014-66279 DOCUMENTATION FROM MARINE ONE C   PEN FEE 2.21 
MCINTYRE THOMAS L   2014-66279 DOCUMENTATION FROM MARINE ONE CI03ADVLTAX 15.95 
MITEX ROOFING INC 2010-512845 RELEASE GR FEE-PART OF CHAPTER C   GARNFEE 60.00 
MONTGOMERY CLARA DENISE 2013-559857 Release GR fee- Terminated C   GARNFEE 60.00 
NEAL CHRISTIAN NARANDA   2013-516439 Terminated Feb C   GARNFEE 60.00 
NEWTON PATRICIA M   2015-73321 RELEASE REQUESTED, DATA ENTRY C   ADVLTAX 756.00 
PHILIP MORRIS USA INC                                                                               2015-77833 AUTOBILLED.  TP SOLD PROPERTY C   ADVLTAX 22217.64 
QUIGLEY NICHOLAS ROBERT   2012-626018 RELEASE GR FEE-NO PMTS-SENDING C   GARNFEE 60.00 
REID MARCO ANTWON 2011-586893 RELEASE GR FEE-TERMINATED- C   GARNFEE 120.00 
REID RUFUS N   2013-80043  C   GARNFEE 60.00 
SAAVEDRA-GUTIERREZ JUVENAL 2013-588566  C   GARNFEE 60.00 
SANDERS JOSHUA DARREN 2013-544848  C   GARNFEE 60.00 
SIMPSON DARYL WAYNE 2013-574590  C   GARNFEE 60.00 
SIMPSON KEMI YVONNE   2011-605979 RELEASE GR FEE-TERMINATED- C   GARNFEE 60.00 
SMALL EDDIE RAY 2013-533873 DOCUMENTATION PROVIDED SHOWING C   ADVLTAX 119.70 
SMALL EDDIE RAY 2013-533873 DOCUMENTATION PROVIDED SHOWING CI04ADVLTAX 95.76 
SMALL EDDIE RAY 2013-533873 DOCUMENTATION PROVIDED SHOWING KTAGFFEEFEE 15.00 
SMITH PATSY A LF EST   2015-90077 RELEASE REQUESTED, PRESENT-USE C   ADVLTAX 1004.08 
SMITH PATSY A LF EST   2015-90077 RELEASE REQUESTED, PRESENT-USE FR16ADVLTAX 147.74 
SMITH SEAN MICHAEL 2012-524130  C   GARNFEE 60.00 
SMYLY ROBERT TODD & WIFE   2014-89559  C   GARNFEE 60.00 
SPEARS CAITLYN ALEXANDRA 2012-530873  C   GARNFEE 60.00 
STEVENSON RANDOLPH BRENT   2010-511625 Per Amazon, Terminated April C   GARNFEE 60.00 
SULLIVAN TIMOTHY SCOTT   2014-92566 RELEASE GR FEE-NO PMTS-MAILING C   GARNFEE 60.00 
TORTORELLI JOSEPH ALEXANDER 2013-594516 ADDED IN ERRO C   GARNFEE 30.00 
WELLS KIM ROSALYN 2010-547123 Release upon immediate payment C   GARNFEE 60.00 
YAWN DAVID G & WIFE 2014-103791 TP SUMITTED DOCUMENTATION FROM C   ADVLTAX 5.60 
YAWN DAVID G & WIFE 2014-103791 TP SUMITTED DOCUMENTATION FROM C   PEN FEE 0.56 
YAWN DAVID G & WIFE 2014-103791 TP SUMITTED DOCUMENTATION FROM FR11ADVLTAX 0.46 
YAWN DAVID G & WIFE 2014-103791 TP SUMITTED DOCUMENTATION FROM FR11PEN FEE 0.05 
YAWN DAVID G & WIFE 2015-104511 TP SUMITTED DOCUMENTATION FROM C   ADVLTAX 5.60 
YAWN DAVID G & WIFE 2015-104511 TP SUMITTED DOCUMENTATION FROM FR11ADVLTAX 0.46 
YAWN DAVID G & WIFE 2012-103048  SUMITTED DOCUMENTATION FROM FR11PEN FEE 0.05 
YAWN DAVID G & WIFE 2013-103169  SUMITTED DOCUMENTATION FROM C   ADVLTAX 5.60 
YAWN DAVID G & WIFE 2013-103169  SUMITTED DOCUMENTATION FROM C   PEN FEE 0.56 
YAWN DAVID G & WIFE 2013-103169  SUMITTED DOCUMENTATION FROM FR11ADVLTAX 0.46 
YAWN DAVID G & WIFE 2013-103169  SUMITTED DOCUMENTATION FROM FR11PEN FEE 0.05 
YAWN DAVID G & WIFE 2014-103791  C   GARNFEE 60.00 
YAWN DAVID G & WIFE 2012-103048  SUMITTED DOCUMENTATION FROM C   ADVLTAX 5.60 
YAWN DAVID G & WIFE 2012-103048  SUMITTED DOCUMENTATION FROM C   PEN FEE 0.56 
YAWN DAVID G & WIFE 2012-103048  SUMITTED DOCUMENTATION FROM FR11ADVLTAX 0.46 
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Payee Name Address 3 Bill # Plate Number Status Transaction 
#

Refund Description Refund 
Reason

Create 
Date

Tax Jurisdiction Levy Type Change Interest Change Total Change

C   ADVL Tax ($20.21) $0.00 ($20.21)
CI04ADVL Tax ($17.32) $0.00 ($17.32)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $37.53
C   ADVL Tax ($21.10) $0.00 ($21.10)

FR04ADVL Tax ($1.35) $0.00 ($1.35)
Refund $22.45

C   ADVL Tax ($8.57) $0.00 ($8.57)
FR17ADVL Tax ($0.73) $0.00 ($0.73)

Refund $9.30
C   ADVL Tax $0.00 $0.01 $0.01

CI02ADVL Tax ($20.35) ($1.02) ($21.37)
CI02ADVL Vehicle Fee ($15.00) ($0.75) ($15.75)
CI06ADVL Tax $8.48 $0.42 $8.90

Refund $28.21
C   ADVL Tax ($14.75) $0.00 ($14.75)

CI02ADVL Tax ($10.12) $0.00 ($10.12)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $24.87
C   ADVL Tax ($94.59) $0.00 ($94.59)

CI02ADVL Tax ($64.87) $0.00 ($64.87)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $159.46
C   ADVL Tax ($38.76) $0.00 ($38.76)

FR01ADVL Tax ($1.93) $0.00 ($1.93)
Refund $40.69

C   ADVL Tax ($74.23) $0.00 ($74.23)
CI02ADVL Tax ($50.90) $0.00 ($50.90)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $125.13
C   ADVL Tax ($40.04) $0.00 ($40.04)

CI02ADVL Tax ($27.45) $0.00 ($27.45)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $67.49
C   ADVL Tax ($2.33) $0.00 ($2.33)

CI02ADVL Tax ($1.60) $0.00 ($1.60)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $3.93
C   ADVL Tax ($96.52) $0.00 ($96.52)

FR19ADVL Tax ($15.38) $0.00 ($15.38)
CI01ADVL Tax ($21.86) $0.00 ($21.86)

Refund $133.76
C   ADVL Tax ($11.87) $0.00 ($11.87)

FR11ADVL Tax ($0.98) $0.00 ($0.98)
Refund $12.85

C   ADVL Tax ($23.41) $0.00 ($23.41)
CI02ADVL Tax ($16.06) $0.00 ($16.06)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $39.47
C   ADVL Tax ($18.26) $0.00 ($18.26)

CI02ADVL Tax ($12.52) $0.00 ($12.52)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $30.78
C   ADVL Tax ($72.19) $0.00 ($72.19)

CI02ADVL Tax ($49.50) $0.00 ($49.50)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $121.69
C   ADVL Tax ($114.87) $0.00 ($114.87)

CI04ADVL Tax ($98.46) $0.00 ($98.46)
CI04ADVL Vehicle Fee ($15.00) $0.00 ($15.00)

Refund $228.33
C   ADVL Tax ($11.23) $0.00 ($11.23)

CI02ADVL Tax ($7.70) $0.00 ($7.70)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $18.93
C   ADVL Tax ($0.43) $0.00 ($0.43)

CI04ADVL Tax ($0.34) $0.00 ($0.34)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $0.77
C   ADVL Tax ($1.96) $0.00 ($1.96)

CI02ADVL Tax ($1.34) $0.00 ($1.34)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $3.30
C   ADVL Tax ($5.60) $0.00 ($5.60)

FR04ADVL Tax ($0.44) $0.00 ($0.44)
Refund $6.04

C   ADVL Tax ($27.37) $0.00 ($27.37)
CI02ADVL Tax ($18.77) $0.00 ($18.77)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $46.14
C   ADVL Tax ($65.87) ($3.30) ($69.17)

CI02ADVL Tax ($45.17) ($2.26) ($47.43)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $116.60
C   ADVL Tax ($47.95) $0.00 ($47.95)

CI02ADVL Tax ($32.88) $0.00 ($32.88)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $80.83
C   ADVL Tax ($53.77) $0.00 ($53.77)

CI02ADVL Tax ($36.87) $0.00 ($36.87)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $90.64
C   ADVL Tax ($119.21) $0.00 ($119.21)

CI02ADVL Tax ($81.74) $0.00 ($81.74)
CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)

Refund $215.95
C   ADVL Tax ($42.09) $0.00 ($42.09)

FR14ADVL Tax ($2.77) $0.00 ($2.77)
Refund $44.86

C   ADVL Tax ($152.30) $0.00 ($152.30)
CI02ADVL Tax ($104.44) $0.00 ($104.44)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $256.74
C   ADVL Tax ($96.28) $0.00 ($96.28)

CI02ADVL Tax ($66.02) $0.00 ($66.02)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $162.30
C   ADVL Tax ($33.09) $0.00 ($33.09)

CI02ADVL Tax ($22.69) $0.00 ($22.69)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $55.78

North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 8/4/2015 
9 06 31 AMAddress 1 Refund Type

Vehicle Sold 07/20/2015

ALLISON, 
SONJA

 4825 
ADAMSHIRE 

AVE

 CONCORD, NC 
28025

Proration 0022745885 LXD2437 PENDING 31925344 Refund Generated due 
to proration on Bill 

#0022745885-2014-

Vehicle Sold 07/16/2015

0014345341 PWM2360 PENDING 48148713 Refund Generated due 
to proration on Bill 

#0014345341-2014-
2014-0000-00

ALLEY, 
FRANKLIN

 1408 
CHESHIRE PL

 KANNAPOLIS, 
NC 28081

Proration

0027091151 BLM4158 PENDING 62833012 Refund Generated due 
to adjustment on Bill 
#0027091151-2014-

2014-0000

BAUGHMAN, 
HEATHER

 8901 
BONDALE RD

 CONCORD, NC 
28025

Adjustment < 
$100

BARNETT, 
DONALD

 10110 
PROSPERITY 

POINT LN

 CHARLOTTE, 
NC 28269

Proration 0010658574 CDM2054 PENDING 31481396 Refund Generated due 
to proration on Bill 

#0010658574-2014-

Vehicle Sold 07/08/2015

BEASLEY, 
PATRICIA

 10121 
STARWOOD 

DR

 CHARLOTTE, 
NC 28215

Proration 0024234442 CBE2957 PENDING 48411267 Refund Generated due 
to proration on Bill 

#0024234442-2014-
2014-0000-00

Vehicle Sold 07/23/2015

Situs error 07/07/2015

BAXTER, 
JERRY

 141 DIVISION 
ST SW

 CONCORD, NC 
28027

Proration 0014324632 RVM9178 PENDING 48849411 Refund Generated due 
to proration on Bill 

#0014324632-2014-
2014-0000-00

Vehicle Sold 07/29/2015

Vehicle Sold 07/14/2015

BOOTH, 
SCOTT

 216 S 
MOUNTAIN 

BROOK WAY

 BALL 
GROUND, GA 

30107

Proration 0014346841 RVH9097 PENDING 48638439 Refund Generated due 
to proration on Bill 

#0014346841-2014-
2014-0000-00

Incomplete 
Doc

07/27/2015

0018036797 TVP2830 PENDING 31787876 Refund Generated due 
to proration on Bill 

#0018036797-2014-

BIGGERSTAFF
, DIANNE

 6707 
BEALGRAY RD

 KANNAPOLIS, 
NC 28081

Proration

0023622150 DBA2335 PENDING 47124585 Refund Generated due 
to proration on Bill 

#0023622150-2014-
2014-0000-00

BOST, 
MICHAEL

 810 
CRESTMONT 

DR SE

 CONCORD, NC 
28025

Proration

BOOTH, 
SCOTT

 216 S 
MOUNTAIN 

BROOK WAY

 BALL 
GROUND, GA 

30107

Proration 0014331163 ABE9141 PENDING 48638448 Refund Generated due 
to proration on Bill 

#0014331163-2014-
2014-0000-00

Reg . Out of 
state

07/27/2015

BROWN, 
TRICIA

 4150 SHILOH 
CHURCH RD

 DAVIDSON, NC 
28036

Proration 0027050563 DHW7862 PENDING 32566016 Refund Generated due 
to proration on Bill 

#0027050563-2014-

Vehicle Sold 07/29/2015

Vehicle Sold 07/07/2015

BRAUN, COLIN  1243 
ABERNATHY 

RD

 STANLEY, NC 
28164

Proration 0014351706 AKY5153 PENDING 47124579 Refund Generated due 
to proration on Bill 

#0014351706-2014-
2014-0000-01

Tag 
Surrender

07/07/2015

Vehicle Sold 07/15/2015

BURNETTE, 
MICHAEL

 5744 HERON 
POINT PL SW

 CONCORD, NC 
28025

Proration 0025160559 DDS7294 PENDING 48849105 Refund Generated due 
to proration on Bill 

#0025160559-2014-
2014-0000-00

Vehicle Sold 07/29/2015

0021122837 CDM1113 PENDING 47779569 Refund Generated due 
to proration on Bill 

#0021122837-2013-
2013-0000-00

BRZYSKI, 
STANLEY

 125 N 
WENDOVER 

TRCE

 
MOORESVILLE, 

NC 28117

Proration

0024732060 CJN9644 PENDING 47779596 Refund Generated due 
to adjustment on Bill 
#0024732060-2014-

2014-0000-00

CABARRUS 
MEALS ON 

WHEELSINC

 1701 S MAIN 
ST

 KANNAPOLIS, 
NC 28081

Adjustment >= 
$100

BURNETTE, 
MICHAEL

 5744 HERON 
POINT PL SW

 CONCORD, NC 
28025

Proration 0024854616 DB2876 PENDING 48849114 Refund Generated due 
to proration on Bill 

#0024854616-2014-
2014-0000-00

Vehicle Sold 07/29/2015

CARR, DONNA  306 VILLA ST  KANNAPOLIS, 
NC 28083

Proration 0018005507 CBD7250 PENDING 48745284 Refund Generated due 
to proration on Bill 

#0018005507-2013-
2013-0000-00

Vehicle Sold 07/28/2015

Exempt 
Property

07/15/2015

CAMPBELL, 
WILLIS

 308 
SUNNYSIDE 

DR SE

 CONCORD, NC 
28025

Proration 0010519422 CDM6985 PENDING 47222061 Refund Generated due 
to proration on Bill 

#0010519422-2014-
2014-0000-00

Vehicle 
Totalled

07/08/2015

Vehicle Sold 07/15/2015

CASSELL, 
MACKENZIE

 4740 
ADAMSHIRE 

AVE

 CONCORD, NC 
28025

Adjustment < 
$100

0027140567 DHX4714 PENDING 32218044 Refund Generated due 
to adjustment on Bill 
#0027140567-2015-

Damage 07/22/2015

0000763304 WZM3739 PENDING 47779869 Refund Generated due 
to proration on Bill 

#0000763304-2014-
2014-0000-00

CARR, JOHN  272 HALL AVE 
NW

 CONCORD, NC 
28027

Proration

0021898343 CCD8555 PENDING 48637965 Refund Generated due 
to proration on Bill 

#0021898343-2014-
2014-0000-00

CHAVES, 
BARBARA

 120 BLUE 
HERON BLVD

 SENOIA, GA 
30276

Proration

CH HOLDING 
COMPANY

 366 GEORGE 
W LILES PKWY 

N

 CONCORD, NC 
28027

Proration 0018014242 YNK3099 PENDING 48490872 Refund Generated due 
to proration on Bill 

#0018014242-2013-
2013-0000-00

Vehicle Sold 07/24/2015

CONNELLY, 
STEVEN

 4284 
MAYBROOK 

CT SW

 CONCORD, NC 
28027

Proration 0026780375 6C8841 PENDING 47579271 Refund Generated due 
to proration on Bill 

#0026780375-2014-
2014-0000-00

Vehicle Sold 07/13/2015

Tag 
Surrender

07/27/2015

COCHRAN, 
ANGELA

 5859 
WEDDINGTON 

RD

 CONCORD, NC 
28027

Proration 0000854070 BFM2270 PENDING 48849099 Refund Generated due 
to proration on Bill 

#0000854070-2014-
2014-0000-00

Vehicle 
Totalled

07/29/2015

Vehicle Sold 07/27/2015

COOK, MARY  6697 PALAFOX 
DR

 CONCORD, NC 
28025

Proration 0010713764 CFV8005 PENDING 32632396 Refund Generated due 
to proration on Bill 

#0010713764-2014-

Vehicle 
Totalled

07/30/2015

0027317680 PAF8217 PENDING 48637866 Refund Generated due 
to proration on Bill 

#0027317680-2015-
2015-0000-00

COOK, 
JOSEPH

 432 
HYDRANGEA 

CIR NW

 CONCORD, NC 
28027

Proration

0019524144 CDM9124 PENDING 48638967 Refund Generated due 
to proration on Bill 

#0019524144-2014-
2014-0000-00

CORZINE, AMY  280 FOUR JS 
RD

 PORT ST JOE, 
FL 32456

Proration

CORRENTE, 
ANTHONY

 3290 
WESTRIDGE 

LN SW

 CONCORD, NC 
28027

Proration 0014308091 AAY3575 PENDING 47887806 Refund Generated due 
to proration on Bill 

#0014308091-2014-
2014-0000-00

Vehicle Sold 07/16/2015

Tag 
Surrender

07/27/2015

CORZINE, AMY  280 FOUR JS 
RD

 PORT ST JOE, 
FL 32456

Proration 0014340103 WRC9670 PENDING 48638964 Refund Generated due 
to proration on Bill 

#0014340103-2014-
2014-0000-00

Tag 
Surrender

07/27/2015
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North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 8/4/2015 
9 06 31 AM C   ADVL Tax ($18.25) $0.00 ($18.25)

CI02ADVL Tax ($12.51) $0.00 ($12.51)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $30.76
C   ADVL Tax ($2.39) $0.00 ($2.39)

CI04ADVL Tax ($1.91) $0.00 ($1.91)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $4.30
C   ADVL Tax ($16.97) $0.00 ($16.97)
CI02ADVL Tax ($11.64) $0.00 ($11.64)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $28.61
C   ADVL Tax ($458.48) $0.00 ($458.48)

FR11ADVL Tax ($37.99) $0.00 ($37.99)
Refund $496.47

C   ADVL Tax ($86.47) $0.00 ($86.47)
CI02ADVL Tax ($59.29) $0.00 ($59.29)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $145.76
C   ADVL Tax ($102.85) $0.00 ($102.85)

CI02ADVL Tax ($70.52) $0.00 ($70.52)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $173.37
C   ADVL Tax ($101.21) $0.00 ($101.21)

CI02ADVL Tax ($69.40) $0.00 ($69.40)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $170.61
C   ADVL Tax $0.00 $0.00 $0.00

CI02ADVL Tax ($26.40) $0.00 ($26.40)
CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
FR15ADVL Tax $5.89 $0.00 $5.89

Refund $35.51
C   ADVL Tax ($215.31) $0.00 ($215.31)

CI04ADVL Tax ($184.55) $0.00 ($184.55)
CI04ADVL Vehicle Fee ($15.00) $0.00 ($15.00)

Refund $414.86
C   ADVL Tax ($5.93) $0.00 ($5.93)

CI02ADVL Tax ($4.07) $0.00 ($4.07)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $10.00
C   ADVL Tax ($14.72) $0.00 ($14.72)

CI02ADVL Tax ($10.09) $0.00 ($10.09)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $24.81
C   ADVL Tax ($32.04) ($1.60) ($33.64)

FR07ADVL Tax ($5.10) ($0.25) ($5.35)
Refund $38.99

C   ADVL Tax ($36.73) $0.00 ($36.73)
CI04ADVL Tax ($31.48) $0.00 ($31.48)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $68.21
C   ADVL Tax ($24.46) $0.00 ($24.46)

CI04ADVL Tax ($20.97) $0.00 ($20.97)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $45.43
C   ADVL Tax ($2.64) $0.00 ($2.64)

FR19ADVL Tax ($0.42) $0.00 ($0.42)
CI01ADVL Tax ($0.60) $0.00 ($0.60)

Refund $3.66
C   ADVL Tax ($13.91) $0.00 ($13.91)
CI02ADVL Tax ($9.53) $0.00 ($9.53)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $23.44
C   ADVL Tax ($14.30) $0.00 ($14.30)

FR03ADVL Tax ($1.22) $0.00 ($1.22)
Refund $15.52

C   ADVL Tax ($4.46) $0.00 ($4.46)
FR03ADVL Tax ($0.38) $0.00 ($0.38)

Refund $4.84
C   ADVL Tax ($11.20) $0.00 ($11.20)
CI02ADVL Tax ($7.68) $0.00 ($7.68)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $18.88
C   ADVL Tax ($55.88) ($2.79) ($58.67)

FR04ADVL Tax ($3.59) ($0.18) ($3.77)
Refund $62.44

C   ADVL Tax ($8.17) $0.00 ($8.17)
CI02ADVL Tax ($5.60) $0.00 ($5.60)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $13.77
C   ADVL Tax ($96.57) $0.00 ($96.57)

CI04ADVL Tax ($82.77) $0.00 ($82.77)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $179.34
C   ADVL Tax ($52.34) $0.00 ($52.34)

CI02ADVL Tax ($35.89) $0.00 ($35.89)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $88.23
C   ADVL Tax ($3.26) $0.00 ($3.26)

FR15ADVL Tax ($0.31) $0.00 ($0.31)
Refund $3.57

C   ADVL Tax ($106.31) $0.00 ($106.31)
CI02ADVL Tax ($72.90) $0.00 ($72.90)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $179.21
C   ADVL Tax ($2.26) $0.00 ($2.26)

CI04ADVL Tax ($1.94) $0.00 ($1.94)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $4.20
C   ADVL Tax ($47.20) $0.00 ($47.20)
CI02ADVL Tax ($32.37) $0.00 ($32.37)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $79.57
C   ADVL Tax ($12.77) $0.00 ($12.77)

CI04ADVL Tax ($10.22) $0.00 ($10.22)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $22.99
C   ADVL Tax ($94.94) $0.00 ($94.94)

CI02ADVL Tax ($65.10) $0.00 ($65.10)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $160.04
C   ADVL Tax ($13.41) ($0.67) ($14.08)

CRAWFORD, 
GREGORY

 120 RED 
MAPLE DR NW

 CONCORD, NC 
28027

Proration 0014306495 ZVT9309 PENDING 47438163 Refund Generated due 
to proration on Bill 

#0014306495-2013-
2013-0000-00

Vehicle 
Totalled

07/10/2015

Vehicle Sold 07/15/2015

CRUZ, MARIA  1480 
CHANDLER 

AVE NW

 CONCORD, NC 
28027

Proration 0014296579 BJB9939 PENDING 48148956 Refund Generated due 
to proration on Bill 

#0014296579-2013-
2013-0000-00

Vehicle Sold 07/20/2015

0018020491 VZB6586 PENDING 47779755 Refund Generated due 
to proration on Bill 

#0018020491-2013-
2013-0000-00

CRAYTON, 
BRIAN

 606 PEACH ST  KANNAPOLIS, 
NC 28083

Proration

0019563314 CDM9167 PENDING 48491181 Refund Generated due 
to proration on Bill 

#0019563314-2014-
2014-0000-00

DEAN, JOHN  247 FRYLING 
AVE SW

 CONCORD, NC 
28025

Proration

CUSTOM 
HOMES OF 

THE 
C O S

 6303 FOX 
CHASE DR

 DAVIDSON, NC 
28036

Adjustment >= 
$100

0023631285 DAD7182 PENDING 31481130 Refund Generated due 
to adjustment on Bill 
#0023631285-2014-

Adjustment 07/08/2015

FELDLEIT, 
ROBERT

 818 
MCGREGOR 

DR NE

 CONCORD, NC 
28025

Proration 0014344627 XXA9002 PENDING 48148686 Refund Generated due 
to proration on Bill 

#0014344627-2014-
2014-0000-00

Vehicle Sold 07/20/2015

Vehicle Sold 07/24/2015

ETRIS, 
NATHAN

 4693 FALCON 
CHASE DR SW

 CONCORD, NC 
28027

Proration 0021353687 CFV6899 PENDING 48148794 Refund Generated due 
to proration on Bill 

#0021353687-2014-
2014-0000-00

Vehicle Sold 07/20/2015

Situs error 07/07/2015

FRIIS, MARK  2615 WHITE 
OAK LN

 KANNAPOLIS, 
NC 28083

Proration 0023227582 CMD9941 PENDING 47887146 Refund Generated due 
to proration on Bill 

#0023227582-2014-
2014-0000-00

Vehicle 
Totalled

07/16/2015

0027066420 CF61054 PENDING 62833016 Refund Generated due 
to adjustment on Bill 
#0027066420-2015-

2015-0000

FRAZIER, 
JAMES

 4535 
EMANUEL RD

 MOUNT 
PLEASANT, NC 

28124

Adjustment < 
$100

0021526242 AFX9375 PENDING 48745407 Refund Generated due 
to proration on Bill 

#0021526242-2014-
2014-0000-00

FULLAM, 
STEPHEN

 609 HEMLOCK 
ST

 PITTSBURGH, 
PA 15202

Proration

FULLAM, 
STEPHEN

 609 HEMLOCK 
ST

 PITTSBURGH, 
PA 15202

Proration 0009683228 BDN6798 PENDING 48745380 Refund Generated due 
to proration on Bill 

#0009683228-2014-
2014-0000-00

Reg . Out of 
state

07/28/2015

GAMBRELL, 
TYLER

 1417 MCBETH 
DR

 KANNAPOLIS, 
NC 28083

Proration 0025751058 DFR2365 PENDING 48410862 Refund Generated due 
to proration on Bill 

#0025751058-2014-
2014-0000-00

Vehicle Sold 07/23/2015

Reg . Out of 
state

07/28/2015

GAMBRELL, 
CARL

 8341 
POMPANO RD

 HARRISBURG, 
NC 28075

Adjustment < 
$100

0014337800 BLC7888 PENDING 31925184 Refund Generated due 
to adjustment on Bill 
#0014337800-2014-

Mileage 07/16/2015

Vehicle Sold 07/15/2015

GIBBS, ERIC  3849 FRENCH 
FIELDS LN

 HARRISBURG, 
NC 28075

Proration 0000861652 CA90551 PENDING 48947901 Refund Generated due 
to proration on Bill 

#0000861652-2014-
2014-0000-00

Vehicle Sold 07/30/2015

0023882259 DBH1975 PENDING 47779800 Refund Generated due 
to proration on Bill 

#0023882259-2014-
2014-0000-00

GARCIA, 
CAROLINE

 1413 
SHERWOOD 

DR

 KANNAPOLIS, 
NC 28081

Proration

0017999222 YXX6562 PENDING 31719526 Refund Generated due 
to proration on Bill 

#0017999222-2013-

GOODMAN, 
WINDY

 2928 IRISH 
POTATO RD

 CONCORD, NC 
28025

Proration

GOMEZ, 
SAMUEL

 4696 PASCAL 
CT NW

 CONCORD, NC 
28027

Adjustment < 
$100

0018000474 CBE2847 PENDING 48744990 Refund Generated due 
to adjustment on Bill 
#0018000474-2014-

2014-0000-00

Mileage 07/28/2015

GRIFFIN, NIKIA  2601 WHITE 
OAK LANE

 KANNAPOLIS, 
NC 28083

Proration 0014316182 BJB8343 PENDING 47438430 Refund Generated due 
to proration on Bill 

#0014316182-2013-
2013-0000-00

Vehicle Sold 07/10/2015

Vehicle Sold 07/13/2015

GOODMAN, 
WINDY

 2928 IRISH 
POTATO RD

 CONCORD, NC 
28025

Proration 0000839890 PRK8577 PENDING 31719456 Refund Generated due 
to proration on Bill 

#0000839890-2014-

Vehicle Sold 07/13/2015

Vehicle Sold 07/09/2015

HAGLER, 
JOHN

 2642 
SADDLEWOOD 

CIR SW

 CONCORD, NC 
28027

Proration 0014317675 ZRS8387 PENDING 47006310 Refund Generated due 
to proration on Bill 

#0014317675-2014-
2014-0000-00

Vehicle Sold 07/06/2015

0018002183 DM4186 PENDING 31567042 Refund Generated due 
to proration on Bill 

#0018002183-2013-

HAGLER, 
JERRY

 2851 TILLEY 
RD

 CONCORD, NC 
28025

Proration

0023979205 CED1839 PENDING 47124996 Refund Generated due 
to proration on Bill 

#0023979205-2014-
2014-0000-00

HEFFNER, 
ROBERT

 1394 
FITZGERALD 

ST NW

 CONCORD, NC 
28027

Proration

HAIRE, NANCY  8319 S GEMINI 
SPRINGS DR

 KANNAPOLIS, 
NC 28081

Proration 0010719428 CDM2785 PENDING 47579142 Refund Generated due 
to proration on Bill 

#0010719428-2014-
2014-0000-00

Vehicle Sold 07/13/2015

HENSEL, 
STEVEN

 9747 
FARMERS 

GLADE PL NW

 CONCORD, NC 
28027

Proration 0020049260 CFY6811 PENDING 48411141 Refund Generated due 
to proration on Bill 

#0020049260-2014-
2014-0000-00

Vehicle Sold 07/23/2015

Vehicle 
Totalled

07/07/2015

HENDERSHOT
, COLETTE

 10925 
BELWOOD RD

 MOUNT 
PLEASANT, NC 

28124

Proration 0000901906 BR60968 PENDING 31236552 Refund Generated due 
to proration on Bill 

#0000901906-2014-

Vehicle Sold 07/02/2015

Vehicle Sold 07/31/2015

HILL, GARY  1506 HANSOM 
LN NW

 CONCORD, NC 
28027

Proration 0014352899 ZRR4404 PENDING 47438385 Refund Generated due 
to proration on Bill 

#0014352899-2014-
2014-0000-00

Vehicle Sold 07/10/2015

0022047728 CME2302 PENDING 49092864 Refund Generated due 
to proration on Bill 

#0022047728-2014-
2014-0000-00

HICKS, NICOLE  2043 QUILL 
CT

 KANNAPOLIS, 
NC 28083

Proration

0020974470 ED8504 PENDING 47222292 Refund Generated due 
to proration on Bill 

#0020974470-2013-
2013-0000-00

HUIE, HUNTER  2680 WALTER 
DR NW

 CONCORD, NC 
28027

Proration

HOBAN, LEWIS 
& LAURA

 2386 
CURECANTI 

CT

 KANNAPOLIS, 
NC 28083

Proration 0000858564 YRC5753 PENDING 48947925 Refund Generated due 
to proration on Bill 

#0000858564-2013-
2013-0000-00

Vehicle Sold 07/30/2015

Vehicle Sold 07/08/2015

HUNSBEDT,  1052  CONCORD, NC Adjustment < 0027084724 BBA4022 PENDING 47124771 Refund Generated due Mileage 07/07/2015 Attachment number 3 \n
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North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 8/4/2015 
9 06 31 AM CI02ADVL Tax ($9.20) ($0.46) ($9.66)

CI02ADVL Vehicle Fee $0.00 $0.00 $0.00
Refund $23.74

C   ADVL Tax ($17.58) $0.00 ($17.58)
CI04ADVL Tax ($15.07) $0.00 ($15.07)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $32.65
C   ADVL Tax ($50.49) $0.00 ($50.49)

FR03ADVL Tax ($4.33) $0.00 ($4.33)
Refund $54.82

C   ADVL Tax ($21.06) $0.00 ($21.06)
CI02ADVL Tax ($14.44) $0.00 ($14.44)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $35.50
C   ADVL Tax ($56.33) $0.00 ($56.33)

FR07ADVL Tax ($8.97) $0.00 ($8.97)
Refund $65.30

C   ADVL Tax ($15.58) ($0.77) ($16.35)
CI02ADVL Tax ($10.68) ($0.54) ($11.22)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $27.57
C   ADVL Tax ($58.22) $0.00 ($58.22)

CI04ADVL Tax ($49.90) $0.00 ($49.90)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $108.12
C   ADVL Tax ($2.40) $0.00 ($2.40)

FR04ADVL Tax ($0.15) $0.00 ($0.15)
Refund $2.55

C   ADVL Tax ($26.12) $0.00 ($26.12)
CI04ADVL Tax ($22.38) $0.00 ($22.38)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $48.50
C   ADVL Tax ($66.60) $0.00 ($66.60)

FR11ADVL Tax ($5.52) $0.00 ($5.52)
Refund $72.12

C   ADVL Tax ($8.52) ($0.43) ($8.95)
FR11ADVL Tax ($0.70) ($0.03) ($0.73)

Refund $9.68
C   ADVL Tax ($0.47) $0.00 ($0.47)

CI02ADVL Tax ($0.32) $0.00 ($0.32)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $0.79
C   ADVL Tax ($65.59) $0.00 ($65.59)

CI02ADVL Tax ($44.98) $0.00 ($44.98)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $110.57
C   ADVL Tax ($123.20) $0.00 ($123.20)

FR19ADVL Tax ($19.62) $0.00 ($19.62)
CI01ADVL Tax ($27.90) $0.00 ($27.90)

Refund $170.72
C   ADVL Tax ($114.05) ($5.69) ($119.74)

FR04ADVL Tax ($7.33) ($0.37) ($7.70)
Refund $127.44

C   ADVL Tax ($66.50) $0.00 ($66.50)
CI02ADVL Tax ($45.60) $0.00 ($45.60)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $112.10
C   ADVL Tax ($73.76) ($3.69) ($77.45)

CI02ADVL Tax ($50.58) ($2.53) ($53.11)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $130.56
C   ADVL Tax ($179.67) $0.00 ($179.67)

FR19ADVL Tax ($28.62) $0.00 ($28.62)
CI01ADVL Tax ($40.68) $0.00 ($40.68)

Refund $248.97
C   ADVL Tax ($8.56) $0.00 ($8.56)

CI02ADVL Tax ($5.86) $0.00 ($5.86)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $14.42
C   ADVL Tax ($63.10) $0.00 ($63.10)

CI02ADVL Tax ($43.27) $0.00 ($43.27)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $106.37
C   ADVL Tax ($41.47) $0.00 ($41.47)

CI02ADVL Tax ($28.44) $0.00 ($28.44)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $69.91
C   ADVL Tax ($112.00) $0.00 ($112.00)

CI02ADVL Tax ($76.80) $0.00 ($76.80)
CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)

Refund $203.80
C   ADVL Tax ($8.96) $0.00 ($8.96)

CI02ADVL Tax ($6.14) $0.00 ($6.14)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $15.10
C   ADVL Tax ($162.28) $0.00 ($162.28)

CI04ADVL Tax ($139.10) $0.00 ($139.10)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $301.38
C   ADVL Tax ($297.67) $0.00 ($297.67)

CI02ADVL Tax ($204.12) $0.00 ($204.12)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $501.79
C   ADVL Tax ($29.57) $0.00 ($29.57)

CI02ADVL Tax ($20.28) $0.00 ($20.28)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $49.85
C   ADVL Tax ($20.70) $0.00 ($20.70)

CI04ADVL Tax ($17.74) $0.00 ($17.74)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $38.44
C   ADVL Tax ($29.13) $0.00 ($29.13)

CI02ADVL Tax ($19.97) $0.00 ($19.97)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $49.10
C   ADVL Tax ($23.15) $0.00 ($23.15)

CI04ADVL Tax ($19.84) $0.00 ($19.84)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $42.99
C   ADVL Tax ($171.53) $0.00 ($171.53)

CI04ADVL Tax ($147.03) $0.00 ($147.03)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

HURST, AMY  101 
LANDMARK DR

 KANNAPOLIS, 
NC 28083

Proration 0018020639 WZL5621 PENDING 48849321 Refund Generated due 
to proration on Bill 

#0018020639-2014-
2014-0000-00

Vehicle Sold 07/29/2015

GAUTE REMBRANDT 
DR SW

28027 $100 to adjustment on Bill 
#0027084724-2014-

2014-0000-00

Vehicle Sold 07/15/2015

JONES, 
JEREMY

 3105 
CARALEA 

VALLEY DR

 CONCORD, NC 
28027

Proration 0014342373 3X1839 PENDING 48639051 Refund Generated due 
to proration on Bill 

#0014342373-2014-
2014-0000-00

Vehicle Sold 07/27/2015

0019746071 EK6598 PENDING 31853364 Refund Generated due 
to proration on Bill 

#0019746071-2014-

JAMES, CLAY  1060 
TEMPLETON 

AVE

 CONCORD, NC 
28025

Proration

0018036078 BKS6536 PENDING 48238725 Refund Generated due 
to adjustment on Bill 
#0018036078-2014-

2014-0000-00

KEITH, BRIAN  9580 
MAHLAND CT 

NW

 CONCORD, NC 
28027

Adjustment < 
$100

JW'S 
INSTALLATION 

LLC

 8264 
FERRELL PL

 HARRISBURG, 
NC 28075

Proration 0014305155 CC8291 PENDING 32497228 Refund Generated due 
to proration on Bill 

#0014305155-2014-

Vehicle Sold 07/28/2015

KELLY, 
MICHELLE

 5020 
DAFFODIL LN

 CONCORD, NC 
28025

Proration 0000829607 PPT5000 PENDING 31853048 Refund Generated due 
to proration on Bill 

#0000829607-2014-

Vehicle Sold 07/15/2015

Mileage 07/21/2015

KELEMECZ, 
ANDREW

 574 EASY ST  CONCORD, NC 
28027

Proration 0020738305 CJP5241 PENDING 47780340 Refund Generated due 
to proration on Bill 

#0020738305-2014-
2014-0000-00

Vehicle Sold 07/15/2015

Vehicle Sold 07/14/2015

LEMUS, ANGIE  1714 
CABARRUS 

CROSSING DR

 
HUNTERSVILL

E, NC 28078

Proration 0014305871 BLY5823 PENDING 31625718 Refund Generated due 
to proration on Bill 

#0014305871-2014-

Vehicle 
Totalled

07/10/2015

0026644357 5Z6883 PENDING 47682417 Refund Generated due 
to proration on Bill 

#0026644357-2014-
2014-0000-00

LEAR, DAVID  2471 
SAGUARO LN

 KANNAPOLIS, 
NC 28083

Proration

0018028042 XVA6686 PENDING 48948243 Refund Generated due 
to proration on Bill 

#0018028042-2013-
2013-0000-00

LOWDER, 
CHRISTOPHE

R

 1480 SAINT 
ANNES CT NW

 CONCORD, NC 
28027

Proration

LOGAN, 
CHRISTOPHE

R

 6303 FOX 
CHASE DR

 DAVIDSON, NC 
28036

Proration 0023251082 46676 PENDING 31416988 Refund Generated due 
to proration on Bill 

#0023251082-2013-

Vehicle Sold 07/07/2015

MATTHEWS, 
LARRIE

 4808 
SHERBORNE 

DR

 HARRISBURG, 
NC 28075

Adjustment >= 
$100

0026336686 52616 PENDING 47438124 Refund Generated due 
to adjustment on Bill 
#0026336686-2014-

2014-0000-00

Adjustment 07/10/2015

Vehicle Sold 07/30/2015

LUKOWIAK, 
PETER

 422 
HYDRANGEA 

CIR NW

 CONCORD, NC 
28027

Proration 0025644958 DEL7573 PENDING 47221605 Refund Generated due 
to proration on Bill 

#0025644958-2014-
2014-0000-00

Vehicle Sold 07/08/2015

Vehicle Sold 07/14/2015

MAYHEW, 
BRIAN

 9454 
SHUMACHER 

AVE NW

 CONCORD, NC 
28027

Proration 0023882323 AHX2559 PENDING 47888112 Refund Generated due 
to proration on Bill 

#0023882323-2014-
2014-0000-00

Vehicle Sold 07/16/2015

0023548099 CEB8629 PENDING 31788534 Refund Generated due 
to proration on Bill 

#0023548099-2014-

MAY, JUSTIN  241 
WESTFOLK 

DRIVE

 SALISBURY, 
NC 28146

Proration

0021391925 CJP9391 PENDING 48148104 Refund Generated due 
to adjustment on Bill 
#0021391925-2013-

2013-0000-00

MCNEILL, 
KEITH

 7900 
FOXCROFT LN

 CHARLOTTE, 
NC 28213

Adjustment >= 
$100

MCKAY, KEVIN  241 KENDRA 
DR SW

 CONCORD, NC 
28025

Proration 0000818593 41541 PENDING 49093098 Refund Generated due 
to proration on Bill 

#0000818593-2014-
2014-0000-00

Vehicle Sold 07/31/2015

MURRAY, 
OMEKIA

 327 MORNING 
DEW DR

 CONCORD, NC 
28025

Proration 0014334199 BHV7580 PENDING 49093362 Refund Generated due 
to proration on Bill 

#0014334199-2014-
2014-0000-00

Vehicle Sold 07/31/2015

Adjustment 07/20/2015

MOYES, 
WILLIAM

 1537 
WHEATON 
WAY NW

 CONCORD, NC 
28027

Proration 0020429526 5S9804 PENDING 48639090 Refund Generated due 
to proration on Bill 

#0020429526-2014-
2014-0000-00

Vehicle Sold 07/27/2015

Over 
Assessment

07/10/2015

OLSON, DALE  913 ANCHOR 
WAY NE

 KANNAPOLIS, 
NC 28083

Proration 0022002740 BCP5397 PENDING 47579520 Refund Generated due 
to proration on Bill 

#0022002740-2013-
2013-0000-00

Incomplete 
Doc

07/13/2015

0027119664 CF70319 PENDING 47438118 Refund Generated due 
to adjustment on Bill 
#0027119664-2015-

2015-0000-00

NEBRICH, 
DARYL

 651 
ABINGTON DR 

NE

 CONCORD, NC 
28025

Adjustment < 
$100

0014324923 BFJ2291 PENDING 46743621 Refund Generated due 
to proration on Bill 

#0014324923-2014-
2014-0000-00

PARKER, AMY  103 
CRESTW00D 

CT

 KANNAPOLIS, 
NC 28083

Proration

ORGANIZED 
CLEAN INC

 312 
ROSEMONT 

AVE SE

 CONCORD, NC 
28025

Adjustment < 
$100

0026914335 CF76552 PENDING 47124774 Refund Generated due 
to adjustment on Bill 
#0026914335-2014-

2014-0000-00

Damage 07/07/2015

PARSLEY, 
BRIAN

 2553 
FALLBROOK 

PL NW

 CONCORD, NC 
28027

Proration 0025719287 MAS0NIC PENDING 47350041 Refund Generated due 
to proration on Bill 

#0025719287-2014-
2014-0000-00

Vehicle Sold 07/09/2015

Vehicle Sold 07/01/2015

PARSLEY, 
BRIAN

 2553 
FALLBROOK 

PL NW

 CONCORD, NC 
28027

Proration 0009912895 G0TMYGED PENDING 47350077 Refund Generated due 
to proration on Bill 

#0009912895-2014-
2014-0000-00

Vehicle Sold 07/09/2015

Mileage 07/06/2015

RADTKE, 
MICHAEL

 170 OAK 
HAVEN PL NW

 CONCORD, NC 
28027

Proration 0018003596 TVP4108 PENDING 49093029 Refund Generated due 
to proration on Bill 

#0018003596-2014-
2014-0000-00

Vehicle Sold 07/31/2015

0024784188 CHJ7976 PENDING 47005917 Refund Generated due 
to adjustment on Bill 
#0024784188-2014-

2014-0000-00

PATTERSON, 
ERICA

 310 ODELL DR  KANNAPOLIS, 
NC 28083

Adjustment < 
$100

0019676823 CDV5445 PENDING 47580381 Refund Generated due 
to proration on Bill 

#0019676823-2014-
2014 0000 00

RAY, 
JONATHON

 2501 
TREELINE DR

 CONCORD, NC 
28027

Proration

RAY, 
JONATHON

 2501 
TREELINE DR

 CONCORD, NC 
28027

Adjustment < 
$100

0022652177 CKY4163 PENDING 47779557 Refund Generated due 
to adjustment on Bill 
#0022652177-2014-

2014-0000-00

Sold/Traded 07/15/2015

Vehicle Sold 07/13/2015

Attachment number 3 \n
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North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 8/4/2015 
9 06 31 AM Refund $318.56

C   ADVL Tax ($10.80) $0.00 ($10.80)
FR04ADVL Tax ($0.69) $0.00 ($0.69)

Refund $11.49
C   ADVL Tax ($8.31) $0.00 ($8.31)

CI02ADVL Tax ($5.69) $0.00 ($5.69)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $14.00
C   ADVL Tax ($111.29) $0.00 ($111.29)

CI02ADVL Tax ($76.32) $0.00 ($76.32)
CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)

Refund $202.61
C   ADVL Tax ($43.21) $0.00 ($43.21)

CI02ADVL Tax ($29.63) $0.00 ($29.63)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $72.84
C   ADVL Tax ($20.66) $0.00 ($20.66)

FR18ADVL Tax ($2.06) $0.00 ($2.06)
Refund $22.72

C   ADVL Tax ($81.51) $0.00 ($81.51)
CI02ADVL Tax ($55.89) $0.00 ($55.89)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $137.40
C   ADVL Tax ($21.41) $0.00 ($21.41)

FR11ADVL Tax ($1.78) $0.00 ($1.78)
Refund $23.19

C   ADVL Tax ($12.70) $0.00 ($12.70)
CI02ADVL Tax ($8.71) $0.00 ($8.71)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $21.41
C   ADVL Tax ($76.97) $0.00 ($76.97)

CI02ADVL Tax ($52.78) $0.00 ($52.78)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $129.75
C   ADVL Tax ($18.92) $0.00 ($18.92)

CI02ADVL Tax ($12.98) $0.00 ($12.98)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $31.90
C   ADVL Tax ($130.64) $0.00 ($130.64)

CI02ADVL Tax ($89.59) $0.00 ($89.59)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $220.23
C   ADVL Tax ($79.04) $0.00 ($79.04)

CI04ADVL Tax ($63.24) $0.00 ($63.24)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $142.28
C   ADVL Tax ($20.75) ($1.04) ($21.79)

FR07ADVL Tax ($3.31) ($0.16) ($3.47)
Refund $25.26

C   ADVL Tax ($162.17) $0.00 ($162.17)
FR07ADVL Tax ($25.83) $0.00 ($25.83)

Refund $188.00
C   ADVL Tax ($118.58) $0.00 ($118.58)

CI02ADVL Tax ($81.31) $0.00 ($81.31)
CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)

Refund $214.89
C   ADVL Tax ($2.80) $0.00 ($2.80)

CI04ADVL Tax ($2.40) $0.00 ($2.40)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $5.20
C   ADVL Tax ($60.15) $0.00 ($60.15)

CI02ADVL Tax ($41.24) $0.00 ($41.24)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $101.39
C   ADVL Tax ($136.73) $0.00 ($136.73)

CI04ADVL Tax ($117.20) $0.00 ($117.20)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $253.93
C   ADVL Tax ($80.14) $0.00 ($80.14)

CI04ADVL Tax ($68.69) $0.00 ($68.69)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $148.83
C   ADVL Tax ($59.47) $0.00 ($59.47)

CI02ADVL Tax ($40.78) $0.00 ($40.78)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $100.25
C   ADVL Tax ($5.04) $0.00 ($5.04)

CI02ADVL Tax ($3.46) $0.00 ($3.46)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $8.50
C   ADVL Tax ($36.99) $0.00 ($36.99)

CI04ADVL Tax ($29.59) $0.00 ($29.59)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $66.58
C   ADVL Tax ($9.57) $0.00 ($9.57)

CI02ADVL Tax ($6.56) $0.00 ($6.56)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $16.13
C   ADVL Tax ($88.36) $0.00 ($88.36)

CI02ADVL Tax ($60.58) $0.00 ($60.58)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $148.94
C   ADVL Tax ($9.71) ($0.49) ($10.20)

CI02ADVL Tax ($6.66) ($0.33) ($6.99)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $17.19
C   ADVL Tax $0.00 $0.00 $0.00

CI02ADVL Tax ($108.10) $0.00 ($108.10)
CI02ADVL Vehicle Fee ($15.00) $0.00 ($15.00)
FR04ADVL Tax $10.13 $0.00 $10.13

Refund $112.97
C   ADVL Tax ($22.27) $0.00 ($22.27)

CI04ADVL Tax ($19.08) $0.00 ($19.08)
CI04ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $41.35
C   ADVL Tax ($31.50) $0.00 ($31.50)

FR16ADVL Tax ($4.63) $0.00 ($4.63)
Refund $36.13

C   ADVL Tax ($18.37) $0.00 ($18.37)
CI02ADVL Tax ($12.60) $0.00 ($12.60)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $30.97

2014-0000-00

ROCHE 
RAMIREZ, 
VICTOR

 3370 
PRESCOTT PL 

NW

 CONCORD, NC 
28027

Proration 0025075645 5X6564 PENDING 47222067 Refund Generated due 
to proration on Bill 

#0025075645-2014-
2014-0000-00

Vehicle Sold 07/08/2015

REZY, IRENE  226 LACOMA 
LN

 CONCORD, NC 
28025

Proration 0000824060 YPE7474 PENDING 31416436 Refund Generated due 
to proration on Bill 

#0000824060-2013-

Vehicle 
Totalled

07/07/2015

Change of 
County

07/28/2015

RUEHLEN, 
PHILLIP

 248 IKERD DR 
SE

 CONCORD, NC 
28025

Proration 0014327466 XRP9859 PENDING 48746319 Refund Generated due 
to proration on Bill 

#0014327466-2014-
2014-0000-00

Vehicle Sold 07/28/2015

0027217109 CF50976 PENDING 48745149 [AS0168] - Refund 
Generated due to 

adjustment on abstract # 
:    0027217109-2015-

2015 0000 RMV

ROWAN 
COUNTY 

ASSESSOR

 402 N MAIN ST  SALISBURY, 
NC 28144

Adjustment >= 
$100

0010663547 X084DV PENDING 47438970 Refund Generated due 
to proration on Bill 

#0010663547-2014-
2014-0000-00

RUFFIN, 
GERALD

 104 K 
NORTHBEND 

DR

 CHARLOTTE, 
NC 28262

Proration

RUESCHHOFF, 
DALE

 15850 SHORT 
CUT RD

 GOLD HILL, NC 
28071

Proration 0024827828 CKH1644 PENDING 31788544 Refund Generated due 
to proration on Bill 

#0024827828-2014-

Vehicle Sold 07/14/2015

SANCHEZ, 
IOVANNA

 288 
EPWORTH ST 

NW

 CONCORD, NC 
28027

Proration 0024268307 DBA4931 PENDING 46743768 Refund Generated due 
to proration on Bill 

#0024268307-2014-
2014-0000-00

Vehicle 
Totalled

07/01/2015

Vehicle Sold 07/10/2015

SAMUDRALA, 
GOWTHAMI

 10330 
SHRADER ST 

NW

 CONCORD, NC 
28027

Adjustment < 
$100

0026584164 DFA7185 PENDING 32098738 Refund Generated due 
to adjustment on Bill 
#0026584164-2014-

Adjustment 07/20/2015

Vehicle Sold 07/15/2015

SENECAL, 
JEFFREY

 2037 SOLWAY 
LN

 CHARLOTTE, 
NC 28269

Proration 0000896548 BCP3373 PENDING 47438292 Refund Generated due 
to proration on Bill 

#0000896548-2013-
2013-0000-00

Vehicle Sold 07/10/2015

0000920872 ZPJ6400 PENDING 47779821 Refund Generated due 
to proration on Bill 

#0000920872-2014-
2014-0000-00

SCAVONE, 
ANTHONY

 2134 
GALLOWAY LN 

SW

 CONCORD, NC 
28025

Proration

0021292249 EV1484 PENDING 47349630 Refund Generated due 
to adjustment on Bill 
#0021292249-2013-

2013-0000-00

SIDDIQI, KIRAN  2157 
LAURENS DR

 CONCORD, NC 
28027

Adjustment >= 
$100

SHEPPARD, 
LORRAINE

 303 SETTER 
CT SE

 CONCORD, NC 
28025

Proration 0018012361 ZTB5959 PENDING 48949113 Refund Generated due 
to proration on Bill 

#0018012361-2014-
2014-0000-00

Vehicle Sold 07/30/2015

SISSON, KARI  8412 QUAIL 
HOLLOW DR

 HARRISBURG, 
NC 28075

Proration 0020048993 CFV6418 PENDING 32099270 Refund Generated due 
to proration on Bill 

#0020048993-2014-

Vehicle Sold 07/20/2015

Adjustment 07/09/2015

SIMPSON, 
BRIAN

 8336 ROCKY 
RIVER RD

 HARRISBURG, 
NC 28075

Proration 0018036909 ICLNTETH PENDING 32327554 Refund Generated due 
to proration on Bill 

#0018036909-2013-

Vehicle Sold 07/24/2015

Vehicle Sold 07/16/2015

SORRELL, 
JAMES

 116 YORK AVE  KANNAPOLIS, 
NC 28083

Adjustment < 
$100

0017997333 WTF6766 PENDING 46743792 Refund Generated due 
to adjustment on Bill 
#0017997333-2014-

2014-0000-00

Damage 07/01/2015

0026783663 DFC1676 PENDING 47887134 Refund Generated due 
to proration on Bill 

#0026783663-2014-
2014-0000-00

SMITH, 
NOELLE

 7376 MILL 
RUINS AVE SW

 CONCORD, NC 
28025

Proration

0024469224 ZRS2163 PENDING 48637989 Refund Generated due 
to proration on Bill 

#0024469224-2014-
2014-0000-00

TEMPLE, 
COURTNEY

 3323 
LINETENDER 

DRIVE

 DAVIDSON, NC 
28036

Proration

TALLURI, 
MADHAV

 425 SUTRO 
FOREST DR 

NW

 CONCORD, NC 
28027

Proration 0014352707 RISHAN PENDING 48491361 Refund Generated due 
to proration on Bill 

#0014352707-2014-
2014-0000-00

Vehicle Sold 07/24/2015

THAYER, 
MICHAEL

 1377 
BRIDGEFORD 

DR NW

 
HUNTERSVILL

E, NC 28078

Proration 0023729343 DBT1654 PENDING 47221551 Refund Generated due 
to proration on Bill 

#0023729343-2014-
2014-0000-00

Vehicle Sold 07/08/2015

Vehicle Sold 07/27/2015

TEUMER, 
RICHARD

 2411 
SAGUARO LN

 KANNAPOLIS, 
NC 28083

Proration 0018033515 BCV8696 PENDING 48490383 Refund Generated due 
to proration on Bill 

#0018033515-2014-
2014-0000-00

Vehicle 
Totalled

07/24/2015

Vehicle Sold 07/29/2015

THOMPSON, 
JOHN

 634 PEACE 
HAVEN RD

 KANNAPOLIS, 
NC 28083

Proration 0018017080 4T5520 PENDING 47222202 Refund Generated due 
to proration on Bill 

#0018017080-2013-
2013-0000-00

Vehicle Sold 07/08/2015

0018014317 TZF9646 PENDING 48849552 Refund Generated due 
to proration on Bill 

#0018014317-2013-
2013-0000-00

THOMASON, 
ROYCE

 406 
CHANNING CIR 

NW

 CONCORD, NC 
28027

Proration

0020123718 CFV6903 PENDING 48638475 Refund Generated due 
to proration on Bill 

#0020123718-2014-
2014-0000-00

THOMPSON, 
MASON

 9137 
PEMBROKE 

CT

 INDIAN LAND, 
SC 29707

Proration

THOMPSON, 
MASON

 9137 
PEMBROKE 

CT

 INDIAN LAND, 
SC 29707

Proration 0019619859 CDM9414 PENDING 48638460 Refund Generated due 
to proration on Bill 

#0019619859-2014-
2014-0000-00

Reg . Out of 
state

07/27/2015

TRULL, 
BENNIE

 132 
WINTERCRES

T DR

 CONCORD, NC 
28025

Adjustment >= 
$100

0026771538 VXP3953 PENDING 63439020 Refund Generated due 
to adjustment on Bill 
#0026771538-2014-

2014-0000

Situs error 07/13/2015

Reg . Out of 
state

07/27/2015

TILLMAN, 
NICOLE

 2732 
SUNBERRY LN

 CONCORD, NC 
28027

Proration 0014329778 ZZY7454 PENDING 47006643 Refund Generated due 
to proration on Bill 

#0014329778-2014-
2014-0000-00

Vehicle Sold 07/06/2015

Vehicle Sold 07/16/2015

WALKER, 
DAVID

 500 WINGARD 
RD

 CONCORD, NC 
28025

Adjustment < 
$100

0027206458 53021 PENDING 31924918 Refund Generated due 
to adjustment on Bill 
#0027206458-2015-

Adjustment 07/16/2015

0026715378 DFR4215 PENDING 47887779 Refund Generated due 
to proration on Bill 

#0026715378-2014-
2014-0000-00

TRUMAN, 
VANEACE

 1416 BIRCH 
ST

 KANNAPOLIS, 
NC 28081

Proration

WALLING, 
JONATHAN

 10055 
PAISLEY DR

 CHARLOTTE, 
NC 28269

Proration 0020326233 CFV7519 PENDING 47124903 Refund Generated due 
to proration on Bill 

#0020326233-2014-
2014-0000-00

Vehicle Sold 07/07/2015
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North Carolina Vehicle Tax System

NCVTS Pending Refund report
Report Date 8/4/2015 
9 06 31 AM C   ADVL Tax ($70.55) $0.00 ($70.55)

CI02ADVL Tax ($48.38) $0.00 ($48.38)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $118.93
C   ADVL Tax ($43.91) $0.00 ($43.91)

CI02ADVL Tax ($30.11) $0.00 ($30.11)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $74.02
C   ADVL Tax ($5.70) $0.00 ($5.70)

CI02ADVL Tax ($3.91) $0.00 ($3.91)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $9.61
C   ADVL Tax ($15.59) $0.00 ($15.59)
CI02ADVL Tax ($10.69) $0.00 ($10.69)
CI02ADVL Vehicle Fee $0.00 $0.00 $0.00

Refund $26.28
Refund Total $10600.79

0008478307 WNT9767 PENDING 48637026 Refund Generated due 
to proration on Bill 

#0008478307-2014-
2014-0000-00

WEAVER, 
LONNIE

 5789 
GETTYSBURG 

DR NW

 CONCORD, NC 
28027

Proration

WILDER, 
DOREEN

 764 KING 
FREDRICK LN 

SW

 CONCORD, NC 
28027

Proration 0022045874 CME2121 PENDING 47350062 Refund Generated due 
to proration on Bill 

#0022045874-2014-
2014-0000-00

Vehicle Sold 07/09/2015

Vehicle Sold 07/27/2015

WENRICH, 
RONALD

 3604 GLEN 
HAVEN DR SW

 CONCORD, NC 
28027

Adjustment < 
$100

0024737966 CE34138 PENDING 48745122 Refund Generated due 
to adjustment on Bill 
#0024737966-2014-

2014-0000-00

Over 
Assessment

07/28/2015

Vehicle 
Totalled

07/01/20150024283829 DBA5129 PENDING 46744047 Refund Generated due 
to proration on Bill 

#0024283829-2014-
2014-0000-00

WILLIAMSON, 
BELINDA

 2856 
WENDOVER 

RD NW

 CONCORD, NC 
28027

Proration
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

New Business 
 

SUBJECT:

Human Services - Approval to Submit 5310 Transportation Grant 
Application - Public Hearing 6:30 P.M.

 

BRIEF SUMMARY:

Department of Human Services, Transportation Division, is requesting 
approval to submit an application for a 5310 transportation grant. The City 
of Concord is accepting proposals for the 5310 transportation grant, a 
grant program (49. U.S.C. 5310) that provides formula funding for the 
purpose of assisting to meet the transportation needs of the elderly and 
disabled when the transportation service provided is unavailable, 
insufficient or inappropriate in meeting these needs. The local agreement 
for the grant would be through the City of Concord.

 

REQUESTED ACTION:

Hold a public hearing.  
Motion to approve the 5310 grant application to the City of Concord.

 

EXPECTED LENGTH OF PRESENTATION:

10 Minutes

 

SUBMITTED BY:

William B. Rose, Human Services Director 
Suzanne Moose, Assistant Human Services Director

 

BUDGET AMENDMENT REQUIRED:

No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
New Business item.

 

 

 

ATTACHMENTS

 Project Narrative 

 5310 Application 

 Public Hearing Notice - Newspaper 

 Public Hearing Webpage 

 Public Hearing Notice - Website 
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1303 S. Cannon Blvd Kannapolis, North Carolina 28083 State Courier#: 05-09-02 704.920.1400 Fax 704.920.1401 

www.cabarruscounty.us/government/departments/human-services 
 

Striving to improve the quality of life in the community for all citizens. 

Cabarrus County 
Department of Human Services

 

Section 5310 Funding Program Project Narrative 
 
Expanded Project Description: 
 
Currently Cabarrus County Transportation utilizes the Home and Community Care Block Grant (HCCBG) 
to fund Senior (Elderly) trips. The funding received from this grant is $138,633. The service demand is 
$351,713. Cabarrus County will use the 5310 funding to help fill the gap in service demand. 
 
Project Needs: 
 
This project will enhance transportation for our elderly citizens by providing additional funding for trips to 
medical services and nutritonal meal sites. Due to current funding constraints there is currently a waiting 
list for elderly transportation. The 5310 funding will help to fill the gap in funding.  
 
Project Planning and Impementation: 
 
Cabarrus County Transportation will coordinate with the Cabarrus County Department of Adult and Aging 
to provide services for their clients to medical and nutrition appointments. Cabarrus County Transportation 
will also work with CKRider bus system to connect clients to the Rider bus hub if they wish to use the bus 
system. This project will continue for as long as there is funding to operate it. Cabarrus County 
Transportation currently markets Senior Transportation through public meetings, our website, as well as 
public outreach efforts. Cabarrus County Transportation would begin this project immediately upon 
receiving the funding. This project is already in place. However,  it is just underfunded, so no new processes 
would need to be implemented in order to begin service. 
 
Project Budget: 
 
Once the 5310 funds are expended, Cabarrus County Transportation will continue to apply for the 5310 
funding program in order to continue services. As the program continues to grow Cabarrus County may 
apply for additional 5310 capital funds to purchase vehicles. 
 
Program Effectiveness and Evaluation: 
 
Cabarrus County Transportation will monitor program effectiveness utilizing our RouteMatch software. 
With this software we can track and report on the number of trips provided, purpose of the trips, and on 
time percent. Cabarrus County also conducts client surveys monthy to monitor customer satisfaction. 
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1303 S. Cannon Blvd Kannapolis, North Carolina 28083 State Courier#: 05-09-02 704.920.1400 Fax 704.920.1401 

www.cabarruscounty.us/government/departments/human-services 
 

Striving to improve the quality of life in the community for all citizens. 

Cabarrus County 
Department of Human Services

Organizational Preparedness: 
 
The Cabarrus County Transportation Manager will be the primary staff person responsible for oversight of 
the 5310 program. The Transportation Manager has 29 years of transportation experience including 12 years 
in public transportation. The Transportation also managed the North Carolina 5310 program for Cabarrus 
County in 2011. In addition, The Transportation Manager has primary oversight for departments 5311 grant, 
Rural Operating Assistance Program (ROAP) Grant, and Home and Community Care Block Grant 
(HCCBG) Grant on an annual Basis. Under North Carolina DOT guidelines, Cabarrus County provides 
training for all drivers in first aid, CPR, Bloodborne Pathogens, wheel chair securement, Pass training and 
defensive driving. Cabarrus County also has and fleet management plan as required by the NCDOT system 
safety plan. All of Cabarrus County maintenance work is logged into the NCDOT assest works database as 
well as our fleet books that are kept for all vehicles. 
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Section 5310 Funding Program Application 

 
 
Please complete Parts I – III of the 5310 Funding Program Application. Return the 
completed application to the City of Concord as noted in the Application Process Section.  
 

Part I – Funding Request 
 
Applicant Information 
Organization Name:  ________________________________________________________________________________ 
Contact Person: ______________________________________________________________________________________ 
Address: ______________________________________________________________________________________________ 
City, State, Zip: _______________________________________________________________________________________ 
Telephone: _________________________ Fax: ___________________________________________________________ 
Email: _________________________________________________________________________________________________ 
Website: ______________________________________________________________________________________________ 
 
Project Information  
Title: __________________________________________________________________________________________________ 
Brief Description: ____________________________________________________________________________________ 
_________________________________________________________________________________________________________ 
_________________________________________________________________________________________________________ 
Project Type:   Traditional ___________ Other ________________  
Service days/hours (if applicable): ________________________________________________________________ 
Estimated Cost per One-Way Trip (if applicable): ________________________________________________ 
Estimated Daily Riders per Weekday/Weekend (if applicable): ________________________________ 
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Part II – Project Narrative 
Please complete the Project Narrative questions below for your application. These 
questions closely align with the Project Selection Criteria included in the 5310 Program 
Management Plan and 5310 Application Package.  
 
Expanded Project Description  
Please use this space to expand on your project description beyond the brief description 
provided in Part I of the application.  
 
Project Needs 
How is the proposed project consistent with eligible 5310 program activities and objectives of 
the 5310 funding program?  
 
Describe how the project will increase or enhance the availability of transportation for the 
elderly and disabled populations in the Concord Urbanized Area? 
 
What need(s) does the project address in the Local Coordinated Plan? Please provide the page 
number(s) in the Local Coordinated Plan your project corresponds with.  
 
Does the project provide a service or investment that otherwise would not be available? If so, 
please explain.  
 
Project Planning and Implementation 
Describe how the proposed project might coordinate or link with other transportation 
providers or transportation stakeholders?  
 
Describe the project timeline and project lifespan?  
 
Please note how you plan to market your proposed project? If an existing service, note how 
your service is currently marketed?  
 
When could your project begin upon receiving funding? Describe the process your 
organization would take to implement the project.  
 
Project Budget 
Draft Program Management Plan 
In addition to filling out the Proposed Project Budget, note any plans for continued investment 
and/or maintenance for the proposed project after the 5310 funds are spent.  
 
Program Effectiveness and Evaluation 
How does your organization plan to collect information to monitor quality control and 
customer satisfaction related to implementing the proposed project? Include in your 
description any measurable indicators you propose to use.  

Attachment number 2 \n
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Organizational Preparedness 
Describe the staffing plan for this project. Who would be the primary staff person responsible 
for managing the grant? What other staff would be involved? Describe any relevant past 
experience these staff have in working on the type of project proposed.  
 
Please note any experience your organization has with financial reporting such as quarterly 
reports, annual audits and/or other forms of financial reporting.  
 
Describe any training, maintenance, inspections and/or service monitoring you plan to do 
focused on managing risk and providing safe services?  
 
 
 

Part III – Proposed Project Budget 
 
Project Funding  
 
Local matching funds are required for all application submittals. For projects requiring 
operating funds the required match is 50% from non-federal transportation funds. For 
capital projects the required match is 20% + from non-federal transportation funds. Some 
potential capital match exceptions are noted in the FTA guidance and the City of Concord 
5310 Program Management Plan.  
 
Total Project Budget  $_______________________ 
Capital Federal Share  $_______________________   ___________ % 
Capital Local Match   $_______________________  ___________ % 
Operating Federal Share $_______________________  ___________% 
Operating Local Match  $_______________________  ___________% 
 
Local Match Fund Source: ________________________________________________________ 
 
Note: The applicant must demonstrate a commitment to provide local funds and provide 
appropriate documentation. Documentation may be in the form of a letter or other 
supporting documentation noting where funds will be drawn from.  
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THE INDEPENDENT TRIBUNE 
 

August 5, 2015 
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Board of Commissioners Public Hearing Notices - 6:30 pm

Notice Subject Meeting 
Date

Posted 
Date

Transportation 5310 Grant Application Public Hearing 8/17/2015 8/5/2015
HOME Program CAPER Report Public Hearing 2015 8/17/2015 8/5/2015
Adoption of Harrisburg Comprehensive Bicycle, Pedestrian and 
Greenway Plan Public Hearing 

8/17/2015 8/5/2015

Proposed Amendments to Zoning Ordinance Public Hearing 
2015

8/17/2015 8/5/2015

Public Hearing Notice to Consider an Economic Development 
Grant for Project Burgundy

8/3/2015 7/23/2015

Public Hearing on the Adoption of Cabarrus County FY16 
Budget

6/15/2015 6/1/2015

Hearing on the Award of Non-Emergency Ambulance Services 
Franchise

6/15/2015 6/4/2015

Project Toby Economic Development Grant 5/18/2015 5/7/2015
Project Roy Economic Development Grant 4/20/2015 4/10/2015
North Drive ROW Abandonment Recessed Public Hearing 3/16/2015 2/19/2015
Cabarrus-Stanly-Union Adoption of Hazard Mitigation Plan 
Public Hearing

3/16/2015 3/4/2015

North Drive ROW Abandonment Recessed Public Hearing 3/16/2015 3/4/2015
North Drive ROW Abandonment Recessed Public Hearing 3/16/2015 3/11/2015
Abandonment of Right-of-Way for a Portion of North Drive 2/16/2015 1/28/2015
Abandonment of Right-of-Way for a Portion of North Drive 
Public Hearing Notice

2/16/2015 2/4/2015

1 2 3 4 5

Public Notices

Notice Subject Meeting 
Date

Posted 
Date

Board of Commissioners Special Meeting Notice July 28, 2015 7/28/2015 7/23/2015
Advertisement of Upset Bid Sale of County Property - Buick 
Avenue

6/26/2015 6/16/2015

Public Notice of Rankin Road Property Exchange 6/15/2015 6/4/2015
Advertisement for Upset Bid Sale of County Property (Ft. 
Worth Avenue Property)

5/11/2015 4/29/2015

Board of Commissioners April 13, 2015 Special Meeting Notice 4/13/2015 4/9/2015
Public Notice for an Exchange of Property - Wallace 1/20/2015 1/7/2015
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6/1/2014 6/3/2014

Notice of Intent to File an Application with the Local 
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6/1/2014 6/3/2014

Cabarrus County and Cellco Communications Tower Lease -
Public Notice

4/21/2014 4/9/2014

1 2 3

Planning & Zoning Commission Public Hearing Notices - 7pm

Notice Subject Meeting Date Posted Date
Rezoning Request: Applicant - Larry Wallace Engines 3/13/2012 4/9/2012
Conditional Use Permit Request by WSACC 9/11/2012 8/16/2012
Rezoning Request 3/12/2013 3/5/2013
Conditional Use Permit Request 6/11/2013 6/3/2013
Conditional Use and Rezoning Request 9/10/2013 8/28/2013
Conditional Use Permit Request 11/12/2013 10/30/2013
Conditional Use Permit Request 3/11/2014 3/3/2014
Rezoning Request: Applicant - Michael Greene 4/8/2014 4/2/2014
Condtional Use Permit Request 11/12/2014 10/29/2014
Appeal and Conditional Use Request 3/10/2015 2/25/2015
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PUBLIC HEARING NOTICE 
 
 

A public hearing on the proposed FTA Section 5310 Program Application will be held on Monday, August 
17, 2015 at 6:30 p.m. (or as soon thereafter as persons may be heard) in the Commissioners’ Meeting 
Room at the Governmental Center, 65 Church Street SE  in Concord. Citizens are  invited to attend and 
present written or oral  comments. The proposed 5310 application must be  submitted  to  the City of 
Concord, North Carolina no later than August 23, 2015.   
 
The  5310  program  provides  assistance  to  Elderly  and Handicapped  programs  operating  in  Cabarrus 
County.  These  services  are  currently  provided  using  Cabarrus  County  Transportation.    Services  are 
rendered by Cabarrus County Transportation. 
 

The total estimated amount requested for the period July 1, 2015 through June 30, 2016. 

 

Project 

 

Total Amount Local Share   

Administrative 

 

   

Capital (Vehicles & Other)  

 

   

Operating  
 

$ 51,321.15 $ 25,660.57  *(50%) or more       
*Note: Small Fixed 
Route systems must 
contribute more 
than 50%  

TOTAL PROJECT   $ 51,321.15 $ 25,660.57   

Total Funding Request Total Local Share 

 
 
This  application  may  be  inspected  at  Cabarrus  County  Transportation,  1303  South  Cannon  Blvd 
Monday‐Friday  8:00  a.m.  to  5:00  p.m.    Written  comments  should  be  directed  to 
rwbushey@cabarruscounty.us before August 17, 2015.  
 
If  reasonable  accommodations  are  needed,  please  contact  the ADA Coordinator  at  704‐920‐2100  at 
least 48 hours prior to the public hearing. 
 
Posted this the 5th day of August, 2015.  

End of Notice  
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AVISO DE AUDIENCIA PÚBLICA 
 
 

Se celebrará una audiencia pública sobre el TLC propuesto sección 5310 programa aplicación en 
lunes, 17 de agosto de 2015 en 18:30  (o pronto después de eso  como  las personas pueden 
escucharse) en sala de reuniones de los Comisarios en el centro gubernamental de 65 calle iglesia 
SE en Concord.  Los  ciudadanos están  invitados a asistir  y presentar observaciones escritas u 
orales. La propuesta 5310 solicitud deberá ser presentada a la ciudad de Concord, Carolina del 
Norte no más tarde de 23 de agosto de 2015.  
 
El 5310 programa proporciona asistencia a ancianos y discapacitados programas que operan en 
el Condado de Cabarrus.  Estos  servicios  son proporcionados  actualmente usando  transporte 
Condado de Cabarrus. Se prestan los servicios de transporte Condado de Cabarrus. 
 

La cantidad estimada total solicitada para el período 01 de julio de 2015 a través de 30 de junio 

de 2016.  

Proyecto Cantidad total Compartir local  

Administrativo    

Capital (vehículos y otros)     

De funcionamiento  $ 51.321,15 $ 25.660,57 *(50%) o más * 
Nota: sistemas de 
ruta fija pequeña 
deben contribuir 
con más del 50% 

TOTAL DEL PROYECTO  $ 51.321,15 $ 25.660,57 
 

                                Solicitud de financiación total Total cuota local 

 
Esta solicitud podrá ser inspeccionada en Cabarrus County Transportation, comentarios de 1303 
sur  Cannon  Blvd  lunes  a  viernes  8:00  a  5:00  p.m.  escrito  deben  ser  dirigidas  a 
rwbushey@cabarruscounty.us antes del 17 de agosto de 2015.  
 
Si se necesitan adaptaciones razonables, póngase en contacto con el Coordinador de ADA en el 
704‐920‐2100 por lo menos 48 horas antes de la audiencia pública. 
 
Esta publicada el día 5 de agosto de 2015.  

Final del aviso  
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

New Business 
 

SUBJECT:

Planning and Development - HOME Program Consolidated Annual 
Performance and Evaluation Report (CAPER) - Public Hearing 6:30 P.M.
 

BRIEF SUMMARY:

Cabarrus County has participated in the Cabarrus/Iredell/Rowan HOME 
Consortium for approximately 20 years. As part of participation in the 
consortium, staff is required to file a CAPER (federal report) on activities 
for the grant and hold a public hearing for any comments. For the 2014-
2015 fiscal year, Cabarrus County elected not to take any additional 
funding from the program due to large balances from previous years.  
During this fiscal year, one unit was rehabilitated and Cabarrus County 
expended $18,995.  Two more units are underway and are anticipated to 
be completed this fall.
 

REQUESTED ACTION:

Hold a public hearing.
 

EXPECTED LENGTH OF PRESENTATION:

5 Minutes
 

SUBMITTED BY:

Kelly Sifford, AICP 
Planning and Development Director
 

BUDGET AMENDMENT REQUIRED:

No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
New Business item.
 

 

 

ATTACHMENTS

 CAPER Report 

 Public Hearing Notice - Newspaper 

 Public Hearing Webpage 

 Public Hearing Notice - Website 
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HOME Recipients  
End of Program Year CAPER Report 
Covering July 1, 2014 to June 30, 2015  
 
 
 

Please provide detailed information regarding your HOME-assisted projects from July 1, 2014 to June 
30, 2015. Complete a separate form for each HOME-assisted activity.  Please provide at least one 
picture of each project listed. Use as much space as needed to answer the questions. 

*Please return this form to Pepper Bego no later than July 17 2015. 

 

 
 

2014-2015 HOME-ASSISTED ACTIVITIES 
 
 

1.  Proposed Activities (per Action Plan):   

 
2014-2015 Had no proposed activities as Cabarrus County did not take funding for this year, 
however, the 2011-2012 and 2012-2013 funding was amended to allow for a reconstruction 
of a home and one single family owner occupied rehabilitation. 
 
 
 
2.  Describe how you provided decent housing and a suitable living environment for 

low and moderate-income persons and how it made an impact on identified needs. 
 

Cabarrus County has identified low to moderate income homeowners with substandard 
housing as the greatest housing need in its jurisdiction.  Cabarrus County has also decided 
to focus its’ housing resources on elderly and disabled residents.  Low to moderate income 
persons and families are selected for the single family rehabilitation after going through an 
application process.  The homes are inspected and evaluated for their needs.  Qualified 
applicants have their homes rehabilitated through the HOME program.  Cabarrus County 
uses standardized inspection forms and lead reports by certified inspectors to create work 
write-ups to meet all the code needs and other needs as defined by the circumstances.  
Common rehabilitation activities are:  roof replacements, electrical and plumbing work, 
energy efficiency updates, windows, doors, and handicap accessibility features.   All of 
these activities work to keep the home affordable and safe for the client.  It also helps 
Cabarrus County keep clients in the home when accessibility measures are taken.  Most 
work is focused on low to moderate income elderly and disabled clients, thereby meeting 
the published goals of the program.  All of these activities are available to qualified 
applicants, however, we had difficulty this year finding qualified applicants due to debt 
issues in the past two years.  Staff has been working on a complicated home 
reconstruction project for 1.5 years.  It had sewer access issues, topography and other 

Agency Name: Cabarrus County 

Contact Person: Kelly Sifford 704-920-2142 
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complications that had to be dealt with.  That project is underway and another single family 
rehabilitation contract has been approved and work will begin in the next two weeks. 
 
 
 
 

3.   Activities and Accomplishments:  (Please state whether you met your goals/objectives this 
year.)   
 
Cabarrus County rehabilitated one home. The county’s goal was 1 rehab and one reconstruction of a 

home.  The reconstruction house had many complications that delayed it but it is underway. We sent 

out applications to several households this year. We went through the process of qualification for 4 

households who returned their forms.   One client is attempting to resolve legal issues.  Two more did 

not have clear titles.  One client could not meet the final value requirement. 

   

 
 
 
 
 
 
 
 
 
Please complete the following table. 
 

 
 
 
 
 
 
 
PLEASE REMEMBER TO ATTACH PICTURES OF YOUR WORK 
 
 
 

HOME ACTIVITY   
(New Const., Rehab, DPA, 

Etc.) 
Description of Accomplishment Activity Location 

Number of 
Households 

Assisted 

Rehab Replacement of a roof and sinks in the home. 6006 Charlie Walker Rd 1 
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4. Describe actions taken to eliminate barriers to affordable housing. 
 
The adequate public facilities ordinance was appealed.  This was an added expense to homes in 
Cabarrus County.  Staff directs clients to non-profit agencies to get homebuyer education and down 
payment assistance where applicable.  The local realtor organization is sent information and contacted 
on a rotating schedule to ensure active participation and knowledge of assistance programs.  
Technical assistance and referrals have been offered to families and individuals facing foreclosures. 
 
 

5. Describe actions taken to overcome the effects of impediments to fair housing. 
 

Cabarrus County has an individual Analysis of Impediments to fair housing as well as the consortium 
analysis.  Each quarter, Cabarrus County does different activities to notify the public of fair housing 
laws. A Fair Housing notification is posted on the website at all times in English and Spanish, 
pamphlets are placed in county government buildings and libraries.  Social workers receive minimal 
training on fair housing law and county staff makes contact with agencies that provide services to 
protected groups.  Ads are placed on the local cable access, in the newspaper and on the radio 
annually.   Cabarrus County uses our Channel 22 to disperse fair housing information at outreach 
programs, festivals and the county fair in order to get the word out as much as possible.  Channel 22 
advertises all Fair Housing events for other government and nonprofit entities. 
 
     
6.  Please provide the following statistics by Person (P) or Household (H) 
 
       
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.   Budget Information 

RACE # of Households # of People 

White   

Black/African American 1 2 

Asian   

American Indian/Alaskan Native   

Native Hawaiian/Pacific Islander   

Am Indian/Alaskan Native and White   

Asian & White   

Black/African American and White   

Am Indian/Alaska Native and Black   

Other Multi-Racial   

Hispanic Ethnicity   

Income   

Less than 30% AMI   

31% - 50% AMI   

51% - 80% AMI 1 2 

80%- AMI   

Family Status and Special Needs   

Female-Headed   

Disabled (not elderly)   

Elderly 1 1 

Homeless   

AIDS/HIV+   
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(Please provide the information requested below.)   

 
 

 
 
 
 

 

BUDGET INFORMATION 

HOME Funds Budgeted this period                      2014-15 $0 

HOME Funds Expended this period $14,904.09 

HOME Funds Balance as of June 30, 2015 $232,856.55 

Other Federal Funds Expended this period $0 

Non-Federal Funds Expended this period $4,091.56 

Total Project Funds Expended this period $18,995.65 
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August 5 and 7, 2015 
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Public Notice for an Exchange of Property - Wallace 1/20/2015 1/7/2015
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CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
NOTICE OF PUBLIC HEARING 

August 17, 2015 – 6:30 p.m. 
 

 
Notice is hereby given that the Cabarrus County Board of Commissioners will hold a public hearing 
at 6:30 p.m. (or as soon thereafter as persons may be heard) on Monday, August 17, 2015, in the 
Board of Commissioners’ Meeting Room located on the second floor of the Cabarrus County 
Governmental Center, 65 Church Street SE, Concord, to consider: 
 
1. Public Hearing for the CAPER for the HOME program.  This is a housing rehabilitation program 

for low-income elderly and disabled persons.  Cabarrus County received $0 in funding for 2014-
2015.  One home was rehabilitated and $18,995 was expended in this period from previous 
year’s funds.  Two additional projects are underway at this time. 
 

Any questions concerning this item should be addressed to the Cabarrus County Planning and 
Development Services Department- Community Development Division at (704) 920-2142.  
 
If reasonable accommodations are needed to participate in the public hearing, please contact the 
ADA Coordinator at 704-920-2100 at least 48 hours prior to the public hearing. 
 

Megan Smit, Clerk to the Board 
 
Posted August 5, 2015 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

New Business 
 

SUBJECT:

Planning and Development - Proposed Adoption of the Town of 
Harrisburg Comprehensive Bicycle, Pedestrian and Greenway Master 
Plan - Public Hearing 6:30 P.M. 

 

BRIEF SUMMARY:

In 2010, Cabarrus County and the Town of Harrisburg partnered to update 
the Harrisburg Area Land Use Plan (HALUP). The updated plan was 
completed in the fall and adopted by Cabarrus County in December of 
2010 and by the Town of Harrisburg in early 2011. As part of that plan, a 
conceptual Transportation Network Map was created that included 
alternate transportation routes, such as greenways, bicycle routes and 
multi-use trails.       
   
In spring of 2015, the Town of Harrisburg hired a consulting firm to assess 
the existing and proposed alternate transportation routes that were 
contemplated during the HALUP process. The Town asked Cabarrus 
County staff to participate in the process and to serve on the Steering 
Committee.  Planning and Active Living and Parks staff were both given 
seats on the Committee. A memo that further outlines the process is 
attached for your reference. 
 
The supplemental alternate transportation plan was adopted by the Town 
of Harrisburg on June 8, 2015. 
 
Staff is requesting that the Board of Commissioners consider adopting the 
Town of Harrisburg Comprehensive Bicycle, Pedestrian and Greenway 
Master Plan as a supplement to the Harrisburg Area Land Use Plan that 
was adopted in 2010.
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REQUESTED ACTION:

Hold a public hearing.  
 
Motion to adopt the Town of Harrisburg Comprehensive 
Bicycle, Pedestrian and Greenway Master Plan as a supplement to the 
Harrisburg Area Land Use Plan.

 

EXPECTED LENGTH OF PRESENTATION:

5 Minutes

 

SUBMITTED BY:

Susie Morris, AICP, CFM, CZO 
Planning and Zoning Manager

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
New Business item.

 

 

 

ATTACHMENTS

 memo 

 stewart presentation 

 Public Hearing Notice - Newspaper 

 Public Hearing Webpage 

 Public Hearing Notice - Website 
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Planning and 

Development 

Memo 

To: Cabarrus County Board of Commissioners 

From: Susie Morris, AICP, CFM, CZO, Planning and Zoning Manager 

CC: File 

Date: 7/20/2015 

Re: Proposed Adoption of the Town of Harrisburg Comprehensive Bicycle, Pedestrian and 
Greenway Master Plan (PLOTHER2015-00001) 

 In 2010, Cabarrus County and the Town of Harrisburg partnered to update the Harrisburg Area 
Land Use Plan (HALUP).  The updated plan was completed in the fall and adopted by 
Cabarrus County in December of 2010 and by the Town of Harrisburg in early 2011. 

 As part of that plan, a conceptual Transportation Network Map was created that included 
alternate transportation routes, such as greenways, bicycle routes and multi-use trails. 

 In the Spring of 2015, the Town of Harrisburg hired a consulting firm to assess the existing and 
proposed alternate transportation routes that were contemplated during the HALUP process. 
The Town asked Cabarrus County staff to participate in the process and to serve on the 
Steering Committee.  The Planning and Development and Active Living and Parks 
Departments were both given seats on the Steering Committee. 

 The project included multiple vehicles for public input including in person engagement 
sessions (Harrisburg 5K and Harrisburg Town Hall) and on-line opportunities.  Town and 
county staff also used social media (Twitter, Facebook, County newsletter and Channel 22 
programming) to solicit input from citizens for the proposed plan and to encourage participation 
in the planning process. 

 As a result of the efforts by the town and the county to encourage public engagement, over 
1,000 individual surveys were received from citizens providing input for the plan.  

 Using the input from citizens, the steering committee and adopted alternate transportation 
plans, like the Cabarrus-Rowan MPO Comprehensive Transportation Plan, NCDOT Bicycle 
Routes for Cabarrus County and the Carolina Thread Trail, a plan was created that recognizes 
existing alternate transportation routes as well as future opportunities for new routes to be 
created and for service gaps to be filled. 

 A public hearing to receive additional citizen input and comments on the proposed plan was 
held on June 8 of 2015 at the Town Council meeting.  After holding the public hearing, the 
Town of Harrisburg Town Council adopted the Town of Harrisburg Comprehensive Bicycle, 
Pedestrian and Greenway Master Plan that same night. 
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 The Town of Harrisburg Comprehensive Bicycle, Pedestrian and Greenway Master Plan is 
included for your reference. 

 A PowerPoint presentation summarizing the process and the plan are also included for your 
reference and highlights will presented at the meeting. 

 Since this alternate transportation plan includes the entire Harrisburg Plan Area, Staff 
requested that the Cabarrus County Planning and Zoning Commission consider making a 
recommendation to the Cabarrus County Board of Commissioners to adopt this plan as a 
supplemental document to the Harrisburg Area Plan that was co-adopted with the Town of 
Harrisburg.   

 On July 14, 2015 the Planning and Zoning Commission voted (8-0) to recommend that the 
Cabarrus County Board of Commissioners consider adoption of the supplemental plan. 

 The Board of Commissioners will need to hold a public hearing to receive public comment prior 
to taking action on the Town of Harrisburg Comprehensive Bicycle, Pedestrian and Greenway 
Master Plan. 

 Once input is received, the Board of Commissioners will need to consider adoption of the 
Town of Harrisburg Comprehensive Bicycle, Pedestrian and Greenway Master Plan as a 
supplement to the Harrisburg Area Land Use Plan. 
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Comprehensive Bicycle, Pedestrian and 

Greenway Plan for the Town of Harrisburg

Adoption Presentation

June 8, 2015
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Project Scope

1. Introduction

2. Evaluating Current Conditions

3. Existing Plans, Programs, and Policies

4. Develop Plan

5. Facility Standards and Guidelines

6. Ancillary Facilities and Programs

7. Project Development

8. System Maps and Illustrations

9. Project Recommendations

10. Guidance on Plan Implementation
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Steps 1- 3

Evaluation and Assessment

 Establish Goals & Objectives

 Identification & review of 

existing plans

 Physical characteristics

 Changes in demographics

 Facilities inventory updates

& assessment evaluation

 Progress from 2006 - 2015

Attachment number 2 \n

Page 270G-3



Comprehensive Bicycle, Pedestrian, and Greenway Plan

Steps 4 - 6

Planning

 Plan recommendations/                                     

updates

 Facility guidelines

 Draft plans and reviews

 Infrastructure 

Recommendations

 Short term / long term 

opportunities
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Steps 7 - 10

Final Plan & 

Recommendations

 Final consolidated plan

 Project prioritizations

 Funding sources

 Final mapping

 Public hearing for 

adoption

 Plan implementation
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Project Schedule

Feb. March April May June

Notice to proceed from Harrisburg

Existing plans and conditions inventory update; 
develop public involvement strategy

Comprehensive plan development

Comprehensive plan review

Submit draft plan to Planning Director and Steering 
Committee

Present to Town Council for adoption (public 
hearing)

Denotes steering committee meeting Denotes public open house
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Steering Committee

Jensen Caudle, Parks & Recreation Advisory Board

Benita Conrad, Town Council

Phil Cowherd, Town Council

Bryan Hojnacki, Harrisburg Runners

Susie Morris, Cabarrus County Planning & Development

Andy Rathke, Planning & Zoning Advisory Board

Eric Smallwood, Parks and Recreation

Londa Strong, Cabarrus County Active Living & Parks

Leah Wagner, NCDOT

Josh Watkins, Planning and Zoning
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Existing Conditions
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Public Input
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Public Input
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results – 1,002 TOTAL

Attachment number 2 \n

Page 278G-3



Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results: Funding
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results: Funding
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results: Funding
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results: Funding
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results: Demographics
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Survey Results: Demographics
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Proposed Pedestrian Network
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Proposed Bicycle Network
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Comprehensive Plan
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Comprehensive Plan Zoom-in
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Table of Contents

• Acknowledgements
• Executive Summary
• Ch 1: Introduction
• Ch 2: Benefits of Bicycle, Pedestrian, and Greenway Facilities
• Ch 3: Existing Conditions
• Ch 4: Needs Assessment
• Ch 5: Comprehensive Plan
• Ch 6: Action Plan
• Ch 7: Policy Recommendations
• Appendices

• Design Guidelines
• Alternative Funding Sources
• Community Engagement Summary
• Example Easement Agreements
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Comprehensive Bicycle, Pedestrian, and Greenway Plan

Questions

Questions?

Contact:

Randi Gates, AICP

rgates@stewartinc.com

704.909.3530
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THE INDEPENDENT TRIBUNE 
 

August 5 and 12, 2015 
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CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
NOTICE OF PUBLIC HEARING 

August 17, 2015 – 6:30 p.m. 
 

 
Notice is hereby given that the Cabarrus County Board of Commissioners will hold a public hearing 
at 6:30 p.m. (or as soon thereafter as persons may be heard) on Monday, August 17, 2015, in the 
Board of Commissioners’ Meeting Room located on the second floor of the Cabarrus County 
Governmental Center, 65 Church Street SE, Concord, to consider: 
 
PLOTHER2015-00001-Consider adoption of the Town of Harrisburg Comprehensive Bicycle, 
Pedestrian and Greenway Master Plan as a supplement to the Harrisburg Area Land Use Plan. 
 
If reasonable accommodations are needed to participate in the public hearing, please contact the 
ADA Coordinator at 704-920-2100 at least 48 hours prior to the public hearing. 
 

Megan Smit, Clerk to the Board 
 
Posted August 5, 2015 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

New Business 
 

SUBJECT:

Planning and Development - Proposed Text Amendments to Zoning 
Ordinance (TEXT2015-00002) - Public Hearing 6:30 P.M.

 

BRIEF SUMMARY:

Several proposed amendments to the Cabarrus County Zoning Ordinance 
area attached along with a memorandum explaining the review process 
and amendments.  
 
The Planning and Zoning Text Amendment Committee has been working 
with staff and legal counsel on general clarifications to various parts of the 
ordinance as well as changes that are required due to SL2015-86.  The 
Planning & Zoning Commission voted on each amendment and 
recommended approval unanimously. 
 
The Board of Commissioners will need to hold a public hearing to receive 
comments prior to considering the proposed amendments.

 

REQUESTED ACTION:

Receive staff report. 
 
Hold a public hearing. 
Motion to approve the proposed text amendments to Zoning Ordinance 
TEXT2015-00002.

 

EXPECTED LENGTH OF PRESENTATION:

10 Minutes
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SUBMITTED BY:

Susie Morris, AICP, CFM, CZO 
Planning and Zoning Manager

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
New Business item.

 

 

 

ATTACHMENTS

 Chapter 3 

 Chapter 4 

 Chapter 5 

 Appendix B 

 Chapter 6 

 Chapter 7 

 Chapter 14 

 Memo 

 Ordinance 

 Public Hearing Notice - Newspaper 

 Public Hearing Webpage 

 Public Hearing Notice - Website 
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Section 3-1   Introduction  

The purpose of this Chapter is twofold.  First, it is to establish types of zoning districts for 

grouping similar and compatible land uses throughout Cabarrus County.  Secondly, it is to 

set forth a "Table of Permitted Uses" that lists types of land uses and their status in each 

district.  

Section 3-2   How to use this Chapter  

The description of zoning districts is set forth in Section 3-7.  After a description of the 

zoning district, a listing of uses follows.  If you know your zoning district and want to 

understand what is allowed within it, this section provides the answer.  If, on the other 

hand, you have a use in mind and want to know where it fits, find the use in the Table of 

Permitted Uses located at the end of this Chapter to understand the status within the 

various zoning districts. A land use may be:  

 Permitted by right (P) - This means that the land use is considered completely 

compatible in the district and no further governmental review is needed.  

 Permitted based on standards (PBS) - This means that the land use in question 

could be compatible with the district as long as it meets certain standards.  For 

example, a gas station may be completely appropriate in a residential district if it is 

built on a smaller scale than the gas stations found on major commercial corridors 

with multiple pumps and twenty-four hour operation. Many of the PBS uses have 

more than one standard.  

 Conditional Use (C) - This means that the land use considered needs to be 

reviewed by a public body, in this case, the Planning & Zoning Commission acting as 

a Board of Adjustment.  Often, these are land uses with the potential for far reaching 

consequences. A public airport is a good example. The creation of an airport may 

profoundly affect an area's transportation system, may greatly affect surrounding 

land use from a noise standpoint, etc. Accordingly, these types of land uses merit 

consideration and debate in a public forum. In order to assure compatibility with 

surrounding land uses, conditions may be placed on the proposed development of 

the property.   

 Accessory use - These are land uses that are secondary, subordinate, and 

incidental to what typically is the original land use or permitted use. Within the Table 

of Permitted Uses, all accessory uses are listed as a separate type of use under the 

heading of "Accessory".   A utility shed in the backyard of a residentially developed 

property is a good example of an accessory use.  Accessory uses must be considered 

compatible with both the original use and the surrounding land uses.  Accessory uses 

cannot exist by themselves. They must be accessory to another use.  

 

Section 3-3 Zoning districts designated and purposes listed 

All land and water areas in Cabarrus County, except within the corporate limits of any 

municipality and their respective extraterritorial jurisdictions, if any, are divided into the 
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following districts.  Such districts are designed to both assure the compatibility of land uses 

within each district and to partially implement the officially adopted Cabarrus County Area  

Plans, and other planning documents which serve as part of the overall county 

comprehensive plan.  

Section 3-4 Standard zoning districts and standard zoning district categories  

For the purpose of implementing this Ordinance, the following general zoning categories and 

specific zoning district types are hereby created.  

AGRICULTURAL/RESIDENTAL:  

Agricultural/Open Space (AO) 

 

RESIDENTIAL:  

Countryside residential (CR) 

Low density residential (LDR) 

Medium density residential (MDR) 

High density residential/mixed use 

(HDR/MU) 

 

 

COMMERCIAL:   

Office/Institutional (OI) 

Office/limited commercial (LC) 

General commercial (GC) 

 

INDUSTRIAL: 

Limited industrial (LI) 

General industrial (GI) 

 

FLOATING: 

Planned Unit Development (PUD) 

 

Section 3-5 Map of zoning districts  

The boundaries of these districts are shown on maps entitled "Official Zoning Atlas of 

Cabarrus County."  The zoning atlas and all notations, references and amendments to it are 

hereby made a part of this Ordinance. These documents are kept in the Office of the Zoning 

Administrator and are available for public inspection.  Other supplements, in the form of 

maps, guides, illustrations, records, reports, interpretive material and standards may be 

officially adopted, directly or by reference, to facilitate administration and public 

understanding of the Official Zoning Atlas or of regulations adopted for the zoning districts 

or other divisions established thereby.   

Section 3-6 Rules governing interpretation of district boundaries 

a. Boundaries indicated as approximately following the center lines of streets, 

highways, or alleys shall be construed to follow such center lines. 

b. Boundaries indicated as approximately following platted lot lines shall be 

construed as following such lot lines. 

c. Boundaries indicated as approximately following jurisdictional lines of 

municipalities or sanitary districts shall be construed as following such lines. 

d. Boundaries indicated as following railroad lines shall be construed to be 

midway between the main tracks. 
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e. Boundaries indicated as following shore lines shall be construed to follow such 

shore lines, and in the event of change in the shore line, shall be construed as  

f. moving with the actual shore line.  Boundaries indicated as approximately 

following the center lines of streams, rivers, canals, lakes, or other bodies of  

water shall be construed to follow such center lines and in the event of 

change, construed as being the actual.  

Boundaries indicated as parallel to or extensions of features indicated in (a) through (e) 

above shall also be construed. 

Distances not specifically indicated on the Official Zoning Atlas shall be determined by the 

scale of the map.  

g. Where physical or cultural features existing on the ground vary with those 

shown on the Official Zoning Atlas, or in other circumstances not covered by 

(A) through (F) above, the Zoning Administrator shall interpret the district 

boundaries.  

h. Where a district boundary line divides a lot which was in single ownership at 

the time of passage of this Ordinance, the regulations for either portion of the 

lot may be extended, not to exceed one hundred (100) feet, beyond the 

district line into the remaining portion of the lot. 

Section 3-7 Statements regarding the purpose of zoning districts  

The following subsections more fully describe the essential nature of each zoning district; 

explain the rationale for its creation and list land uses as either Permitted (P), Permitted 

Based on Standards (PBS), or Conditional (C).   

AGRICULTURAL/RESIDENTIAL DISTRICT:  

AGRICULTURAL/OPEN SPACE  

This district is comprised mostly of lands usually found on the eastern side of the County 

which, due to physical characteristics such as soil type, topography, etc., should remain 

agrarian. To a lesser degree, these are also those lands which are conducive to providing 

recreationally oriented open space.  These land areas should remain the farmland and 

undeveloped/forested land of the County. Public utilities will not be planned for these areas. 

Consequently, residential uses that support those working and/or owning the land, home 

occupations allied with existing residences, and very limited business endeavors are 

envisioned as complementary to the area.  In sum, the primary activity of these lands is 

agricultural - housing and business are typically related to, and supportive of, the practice 

of modern day agriculture. It is not, however, improbable that a small hamlet type 

settlement might evolve in this zoning district. As to those areas constituting open space, 

manmade uses must take care to enhance and not detract from the essential character of 

the area. 
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Rationale  

Cabarrus County, due largely to its proximity to the Charlotte-Mecklenburg metropolitan 

area, is in a growth mode which will, in all probability, continue. While the issue of farmland 

preservation may ultimately be more driven by market economics, it still behooves policy  

makers to prudently attempt farmland preservation. Less a matter of market economics is 

the concept of retaining unspoiled, undeveloped lands for future generations to enjoy.  

 

AGRICULTURE/OPEN SPACE USES 

 

AO Permitted (P) Uses 

Agriculture Excluding 

Livestock 

Agriculture Including 

Livestock 

Agritourism, Accessory to 

Agriculture 

Bulk Grain Storage 

Dairy Processing 

Family Care Home  

Group Care Facility  

Hatchery 

Livestock Sales 

Manufactured Home, In 

Manufactured Home 

Overlay District Only-See 

Chapter 4 

Nursery, Greenhouse 

Single Family Detached 

Residential 

Stables, Commercial 

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 feet or less 

 

 

AO Permitted based on Standards (PBS) Uses 

Accessory Dwelling Unit  

Accessory Building 

Auction House 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Auction, Livestock, 

Temporary Use 

Barn, Greenhouse as 

Primary Structure 

Bed and Breakfast 

Cemetery 

Civic Organization Facility 

Communications Tower, 

911 Communications 

Tower 

Community Garden, 

Accessory Use 

Contractor Office, 

Construction Equipment 

Storage, Temporary Use 

Contractor or Trade 

Shops 

Convenience Store with 

Petroleum Sales  

Convenience Store 

without Petroleum Sales 

Country Club with Golf 

Course 

Dumpsters, Commercial 

Waste Containers, 

Temporary Use 

Ethanol Fuel Production, 

Residential District, 

Private Use Only, 

Accessory Use 
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AO Permitted based on Standards (PBS) Uses Continued 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use  

Gas station 

Golf Course, Public or 

Private 

Home Occupation, 

General 

Home Occupation, Rural 

Ice Production, 

Dispensing, Accessory to 

Convenience Store 

Ice Production, 

Dispensing, Accessory to 

Gas Stations 

Kennel, Private 

Landfill, Demolition-Less 

Than One Acre 

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premises, Temporary Use 

Nursery, Daycare Center 

Promotional Activities 

Involving the Display of 

Goods or Merchandise, 

Temporary Use at Existing 

Business 

Public Cultural Facility 

Real Estate Office in 

Construction Trailer or 

Modular Unit, 

Commercial/Mixed Use 

Projects, Temporary Use 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Residential 

Projects, Temporary Use 

Real Estate Office in 

Model Home, Temporary 

Use 

Recyclable Materials Drop 

Off 

Recreational Trail, 

Greenway, or Blueway 

Connector 

Religious Institution with 

Total Seating Capacity 

350 or Less  

Repair Garage, 

Automobile 

Repair Shop, Farm 

Machinery 

Repair Shop, Small 

Engine 

Rest Home, Convalescent 

Home with 10 Beds or 

Less 

Restaurant, Excluding 

Drive-Thru 

Retail Sales, 

Neighborhood Market 

5,000 Square Feet or Less 

Sawmill 

Scientific Research and 

Development, Accessory 

to Agriculture 

Swim Club, Tennis Club, 

Country Club 

Temporary Agricultural 

Sign, Seasonal Sales on 

Site, Temporary Use 

Temporary Construction 

Sign, Temporary Use 

Temporary Dwelling for 

Large Construction 

Projects, Temporary Use 

Temporary Residence in 

Mobile Home during 

Construction of New Home on 

Same Site, Temporary Use 

Towing Service, Accessory 

to Automobile Repair 

Towing Service, with 

Towed Vehicle Storage 

Yard, No Salvage or Part 

Sales 

Trail Head, Accessory 

Trail Head, Primary Use 

Site 

Wind Energy Facility, 

Accessory Use, On Site 

Use Only 

Wireless 

Telecommunications 

Services, Co-location 
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AO Conditional (C) Uses 

Airstrip, as Accessory Use 

Animal Hospital 

Animal Shelter 

Correctional Facility  

Colleges, Universities 

Day Camp, Summer 

Camp, Civic Group Camp 

Facility 

Elementary, Middle and 

High Schools 

Kennel, Commercial 

Landfill, Demolition-One 

Acre or More  

Landfill, Sanitary  

Multimedia Production & 

Distribution Complex 

Public Service Facility 

Public Use Facility 

Race Shop, Race Team 

Complex 

Reception Facilities 

Recreational Facility, 

Outdoor 

Recreational Therapy 

Facility, Rural Setting 

Religious Institution with 

Total Seating Capacity 

351 or More 

Religious Institution with 

School 

Rest Home, Convalescent 

Home with More Than 10 

Beds 

Shooting Range with 

Outdoor Target Practice 

Slaughter House, Meat 

Packing 

Sports and Recreation 

Instruction or Camp 

Trade and Vocational 

Schools 

Veterinarian  

Wireless 

Telecommunications 

Services

RESIDENTIAL DISTRICTS:  

COUNTRYSIDE RESIDENTIAL   

Lands in this district have a strong rural, pastoral feel. Natural environmental elements such 

as tree lines, small ponds, rock formations, and manmade elements such as pasture fencing 

are to be retained, if at all possible. Although the area is capable of handling higher 

densities of development, development is kept at very low overall densities. Development 

includes only the standard single family detached dwelling.  

 

Rationale 

This land use district was created as a direct result of the County's systematic area planning 

process.  As a reaction to the growth of the past decade (as much as 80% in some 

townships) many residents are anxious to see their areas retain the appeal that inspired the 

resident to make his or her original investment. This district helps implement a growth 

management philosophy before the fact, rather than after. In summary, the principle 

purpose of this district is to provide some land area in the County for a permanent country, 

rural residential life style.  
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COUNTRYSIDE RESIDENTIAL USES  

 

CR Permitted (P) Uses 

Agriculture Excluding 

Livestock 

Agriculture Including 

Livestock 

Agritourism, Accessory 

to Agriculture 

Dairy Processing 

Family Care Home  

Group Care Facility  

Livestock Sales 

Manufactured Home, In 

Manufactured Home 

Overlay District Only-

See Chapter 4 

Nursery, Greenhouse 

Single Family Detached 

Residential 

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 Feet or 

Less 

 

CR Permitted Based on Standards (PBS) Uses 

Accessory Dwelling Unit  

Accessory Building 

Auction House 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Auction, Livestock, 

Temporary Use 

Barn, Greenhouse as 

Primary Structure 

Bed and Breakfast 

Cemetery 

Civic Organization 

Facility 

Community Garden, 

Accessory Use 

Contractor Office, 

Construction Equipment 

Storage, Temporary 

Use 

Convenience Store with 

Petroleum Sales  

Convenience Store 

without Petroleum 

Sales 

Country Club with Golf 

Course 

Dumpsters, 

Commercial Waste 

Containers, Temporary 

Use 

Ethanol Fuel 

Production, Residential 

District, Private Use 

Only, Accessory Use 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary 

For Profit Temporary 

Sign, Temporary Use  

Gas station 

Golf Course, Public or 

Private 

Home Occupation, 

General 

Home Occupation, 

Rural 

Ice Production, 

Dispensing, Accessory 

to Convenience Store 

Ice Production, 

Dispensing, Accessory 

to Gas Stations 

Kennel, Private 

Landfill, Demolition-

Less Than One Acre 

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premises, Temporary 

Use 
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CR Permitted Based on Standards (PBS) Uses Continued

Nursery, Daycare 

Center 

Promotional Activities 

Involving the Display of 

Goods or Merchandise, 

Temporary Use at 

Existing Business 

Public Cultural Facility 

Real Estate Office in 

Construction Trailer or 

Modular Unit, 

Commercial or Mixed 

Use Projects, 

Temporary Use 

Real Estate Office in 

Construction Trailer or 

Modular Unit, 

Residential Projects, 

Temporary Use 

Real Estate Office in 

Model Home, 

Temporary Use 

Recreational Trail, 

Greenway, or Blueway 

Connector 

Religious Institution 

with Total Seating 

Capacity 350 or Less  

Rest Home, 

Convalescent Home 

with 10 Beds or Less 

Restaurant, Excluding 

Drive-Thru 

Sawmill 

Scientific Research and 

Development, 

Accessory to 

Agriculture 

Stables, Commercial  

Swim Club, Tennis 

Club, Country Club 

Temporary Agricultural 

Sign, Seasonal Sales on 

Site, Temporary Use 

Temporary 

Construction Sign, 

Temporary Use  

Temporary Dwelling for 

Large Construction 

Projects, Temporary 

Use 

Temporary Residence in 

Mobile Home during 

Construction of New Home 

on Same Site, Temporary 

Use 

Trail Head, 

Accessory Use 

Trail Head, Primary Use 

Site 

Wind Energy Facility, 

Accessory Use, On Site 

Use Only 

Wireless 

Telecommunications 

Services, Co-location 

 

CR Conditional (C) Uses 

Animal Hospital 

Animal Shelter 

College, University 

Communications 

Tower, 911 

Communications Tower  

Day Camp, Summer 

Camp, Civic Group 

Camp Facility 

Elementary, Middle and 

High Schools  

Kennel, Commercial 

Multimedia Distribution 

& Production Complex 

Public Service Facility 

Public Use Facility  

Reception Facilities 

Recreational Facility, 

Outdoor  

Recreational Therapy 

Facility, Rural Setting 
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CR Conditional (C) Uses Continued 

Religious Institution 

with Total Seating 

Capacity 351 or More 

Religious Institution 

with School 

Rest Home, 

Convalescent Home 

with More Than 10 

Beds 

Shooting Range with 

Outdoor Target Practice 

Slaughter House, Meat 

Packing 

Sports and Recreation 

Instruction or Camp 

Veterinarian 

Wireless 

Telecommunications 

Services 

 

 

  

LOW DENSITY RESIDENTIAL DISTRICT 

This district is intended to permit development with a low density residential community 

character. This district allows conventional, open space and amenity subdivisions. This 

district is located where public utilities are available or are envisioned available within the 

next two to five years. 

 

RATIONALE 

This district is designed to provide permanent protection for those who want to live in a low 

density residential environment. The district, while focused on single-family residential 

development, is designed to allow a wide variety of residential types. 

 

LOW DENSITY RESIDENTIAL USES 

 

LDR Permitted (P) Uses 

Agriculture Excluding 

Livestock 

Agritourism, Accessory 

to Agriculture 

Family Care Home  

Group Care Facility  

Manufactured Home, In 

Manufactured Home 

Overlay District Only-

See Chapter 4 

Nursery, Greenhouse 

Semi-Attached House 

Single Family Detached 

Residential 

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 Feet or 

Less 
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LDR Permitted Based on Standards (PBS) Uses 

Accessory Dwelling Unit  

Accessory Building 

Agriculture-Female Chickens, 

Limited Number, Less than 5 

Acres 

Agriculture, Including 

Livestock 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Auction, Livestock, 

Temporary Use 

Automated Teller 

Machine, as Accessory 

Bank, Financial 

Institution, Automated 

Teller Machine 

Barn, Greenhouse as 

Primary Structure 

Bed and Breakfast 

Cemetery 

Civic Organization 

Facility 

Community Garden, 

Accessory Use 

Contractor Office, 

Construction Equipment 

Storage, Temporary 

Use 

Convenience Store with 

Petroleum Sales  

Convenience Store 

without Petroleum 

Sales 

Country Club with Golf 

Course 

Dumpsters, 

Commercial Waste 

Containers, Temporary 

Use 

Ethanol Fuel 

Production, Residential 

District, Private Use 

Only, Accessory Use 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use  

Gas station 

Golf Course, Public or 

Private 

Home Occupation, 

General 

Home Occupation, 

Rural 

Ice Production, 

Dispensing, Accessory 

to Convenience Store 

Ice Production, 

Dispensing, Accessory 

to Gas Stations 

Itinerant Merchant, 

Temporary Use 

Landfill, Demolition-

Less Than One Acre 

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premises, Temporary 

Use 

Nursery, Daycare 

Center 

Promotional Activities 

Involving the Display of 

Goods or Merchandise, 

Temporary Use at 

Existing Business 

Public Cultural Facility 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Commercial or 

Mixed Use Projects, 

Temporary Use 

Real Estate Office in 

Construction Trailer or 

Modular Unit, 

Residential Projects, 

Temporary Use 

Real Estate Office in 

Model Home, 

Temporary Use 

Recreational Trail, 

Greenway, or Blueway 

Connector 

Religious Institution 

with Total Seating 

Capacity 350 or Less  

Rest Home, 

Convalescent Home 

with 10 Beds or Less 
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LDR Permitted Based on Standards (PBS) Uses 

Restaurant, Excluding 

Drive-Thru 

Scientific Research and 

Development, 

Accessory to 

Agriculture 

Stables, Commercial  

Swim Club, Tennis 

Club, Country Club 

Temporary Agricultural 

Sign, Seasonal Sales on 

Site, Temporary Use 

Temporary 

Construction Sign, 

Temporary Use  

Temporary Dwelling for 

Large Construction 

Projects, Temporary 

Use 

Temporary Residence in 

Mobile Home During  

Construction of New Home 

on Same Site, Temporary 

Use 

Trail Head, Accessory 

Use 

Trail Head, Primary Use 

Wind Energy Facility, 

Accessory Use, On Site 

Use Only 

Wireless 

Telecommunications 

Services, Co-location 

 

LDR Conditional (C) Uses 

College, University 

Communications 

Tower, 911 

Communications Tower  

Elementary, Middle and 

High Schools  

Public Service Facility 

Public Use Facility  

Recreational Facility, 

Outdoor  

Religious Institution 

with Total Seating 

Capacity 351 or More 

Religious Institution 

with School 

Rest Home, 

Convalescent Home 

with More Than 10 

Beds 

Wireless 

Telecommunications 

Services 

 

 

 

 

 

 

 

MEDIUM DENSITY RESIDENTIAL   

This district is intended to permit development with a moderately high density community 

character. This district allows open space and amenity subdivisions. Residential 

development options for this district include a variety of housing types, including 

townhouses.  This district is located where public utilities are available.  

 

RATIONALE 

This district is designed to provide permanent protection for those who want to live in a 

moderately high density residential environment. The district is designed to provide the 

principal location for a wide variety of residential types. 
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MEDIUM DENSITY RESIDENTIAL USES

MDR Permitted (P) Uses 

Agriculture, Excluding 

Livestock 

Agritourism, Accessory to 

Agriculture 

Family Care Home  

Group Care Facility  

Manufactured Home, In 

Manufactured Home 

Overlay District Only-See 

Chapter 4 

Nursery, Greenhouse 

Semi-Attached House 

Single Family Detached 

Residential 

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 Feet or Less 

 

MDR Permitted Based on Standards (PBS) Uses 

Accessory Dwelling Unit  

Accessory Building 

Agriculture-Female 

Chickens, Limited 

Number, Less than 5 

Acres 

Agriculture, Including 

Livestock 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Auction, Livestock, 

Temporary Use 

Automated Teller Machine 

as Accessory 

Bank, Financial 

Institution, Automated 

Teller Machine 

Barn, Greenhouse as 

Primary Structure 

Bed and Breakfast 

Cemetery 

Civic Organization Facility 

Community Garden, 

Accessory Use 

Contractor Office, 

Construction Equipment 

Storage, Temporary Use 

Convenience Store 

without Petroleum Sales 

Country Club with Golf 

Course 

Dumpsters, Commercial 

Waste Containers, 

Temporary Use 

Ethanol Fuel Production, 

Residential District, 

Private Use Only, 

Accessory Use 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use 

Golf Course, Public or 

Private 

Home Occupation, 

General 

Home Occupation, Rural 

Itinerant Merchant, 

Temporary Use, Existing 

Business 

Ice Production, 

Dispensing, Accessory to 

Convenience Store 

Landfill, Demolition-Less 

Than One Acre 

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premises, Temporary Use 

Nursery, Daycare Center 

Promotional Activities 

Involving the Display of 

Goods or Merchandise,  
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MDR Permitted Based on Standards (PBS) Uses Continued 

Temporary Use at Existing 

Business 

Public Cultural Facility 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Commercial or 

Mixed Use Projects, 

Temporary Use 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Residential 

Projects, Temporary Use 

Real Estate Office in 

Model Home, Temporary 

Use 

Recreational Trail, 

Greenway, or Blueway 

Connector 

Religious Institution with 

Total Seating Capacity 

350 or Less  

Rest Home, Convalescent 

Home with 10 Beds or 

Less 

Restaurant, Excluding 

Drive-Thru 

Scientific Research and 

Development, Accessory 

to Agriculture 

Swim Club, Tennis Club, 

Country Club 

Temporary Agricultural 

Sign, Seasonal Sales on 

Site, Temporary Use 

Temporary Construction 

Sign, Temporary Use  

Temporary Dwelling for 

Large Construction 

Projects, Temporary Use 

Temporary Residence in 

Mobile Home during 

Construction of New Home on 

Same Site, Temporary Use 

Townhouses 

Trail Head, Accessory Use 

Trail Head, Primary Use 

Wind Energy Facility, 

Accessory Use, On Site 

Use Only 

Wireless 

Telecommunications 

Services, Co-location 

 

MDR Conditional (C) Uses 

College, University 

Communications Tower, 

911 Communications 

Tower 

Elementary, Middle and 

High Schools 

Public Service Facility 

Public Use Facility 

Recreational Facility, 

Outdoor  

Religious Institution with 

Total Seating Capacity 

351 or More 

Religious Institution with 

School  

Rest Home, Convalescent 

Home with More Than 10 

Beds 

Restaurant with Drive-

Thru Facility 

Wireless 

Telecommunications 

Services

HIGH DENSITY RESIDENTIAL/MIXED USE 

This district is intended to allow for a wide range of residential uses and will be the primary 

location for multifamily development. This district allows open space and amenity 

subdivisions. Both water and sewer are available and transportation networks are capable of 

supporting high density development. The district is also designed to accommodate office 

and commercial uses that are compatible with a high density setting. High density 
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residential/mixed use districts will typically develop near municipal boundary lines but 

should always be located near major thoroughfare level roads.   

RATIONALE 

This district is designed to provide permanent protection to those who want to live in a more 

densely settled residential setting with conveniently sited low intensity nonresidential uses.  

 

HIGH DENSITY RESIDENTIAL/MIXED USES 

 

HDR Permitted (P) Uses 

Agriculture, Excluding 

Livestock 

Agritourism, Accessory to 

Agriculture 

Barber, Beauty, Tanning, 

Nail or Skin Care Salon 

Drug Store 

Dry Cleaning Pick-Up 

Station 

Family Care Home  

Group Care Facility  

Laundromat 

Manufactured Home, In 

Manufactured Home 

Overlay District Only-See 

Chapter 4 

Movie Theater 

Pet Shop, Grooming, 

Enclosed Facility 

Retail Sales-Shopping 

Centers 10,000 Square 

Feet and Less  

Semi-Attached House 

Single Family Detached 

Residential 

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 Feet or Less 

 

HDR Permitted Based on Standards (PBS) Uses 

Accessory Dwelling Unit  

Accessory Building 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Automated Teller Machine 

as Accessory 

Bank, Financial 

Institution, Automated 

Teller Machine 

Bed and Breakfast 

Cemetery 

Civic Organization Facility 

Community Garden, 

Accessory Use 

Contractor Office, 

Construction Equipment 

Storage, Temporary Use 

Convenience Store 

without Petroleum Sales  

Country Club with Golf 

Course 

Dumpsters, Commercial 

Waste Containers, 

Temporary Use 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use  

Golf Course, Public or 

Private 

Home Occupation, 

General 

Itinerant Merchant, 

Temporary Use, Existing 

Business 

Ice Production, 

Dispensing, Accessory to 

Convenience Store 
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HDR Permitted Based on Standards (PBS) Uses Continued 

Landfill, Demolition-Less 

Than One Acre  

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premises, Temporary Use 

Multifamily Residential 

Nursery, Daycare Center  

Office, Professional Less 

Than 5,000 SF 

Promotional Activities 

Involving the Display of 

Goods or Merchandise, 

Temporary Use at Existing 

Business 

Public Cultural Facility 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Commercial 

or Mixed Use Projects, 

Temporary Use 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Residential 

Projects, Temporary Use 

Real Estate Office in 

Model Home, Temporary 

Use 

Recreational Facility, 

Indoor 

Recreational Trail, 

Greenway, or Blueway 

Connector 

Religious Institution with 

Total Seating Capacity 

350 or Less  

Rest Home, Convalescent 

Home with 10 Beds or 

Less 

Restaurant, Excluding 

Drive-Thru 

Scientific Research and 

Development, Accessory 

to Agriculture 

Swim Club, Tennis Club, 

Country Club 

Temporary Agricultural 

Sign, Seasonal Sales on 

Site, Temporary Use 

Temporary Construction 

Sign, Temporary Use  

Temporary Dwelling for 

Large Construction 

Projects, Temporary Use 

Temporary Residence in 

Mobile Home during 

Construction of New Home on 

Same Site, Temporary Use 

Townhouses 

Trail Head, Accessory Use 

Trail Head, Primary Use 

Wireless 

Telecommunications 

Services, Co-location 

 

HDR Conditional (C) Uses 

College, University 

Communications Tower, 

911 Communications 

Tower 

Elementary, Middle and 

High Schools 

Public Service Facility 

Public Use Facility 

Recreational Facility, 

Outdoor  

Religious Institution with 

Total Seating Capacity 

351 or More 

Religious Institution with 

School  

Rest Home, Convalescent 

Home with More Than 10 

Beds 

Restaurant with Drive-

Thru Facility 

Wireless 

Telecommunications 

Services
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OFFICE/INSTITUTIONAL DISTRICT: 

OFFICE/INSTITUTIONAL  

This district is intended to accommodate relatively low intensity office and institutional uses 

at intensities complementary to residential land use.  This district serves as a transitional 

district between residential land uses and higher intensity non-residential land uses.  

 

RATIONALE 

This district is used to provide for low intensity office and institutional uses that can be 

complementary to adjacent residential land use.  This district features employment options 

and essential services which require a moderate number of average daily trips.  These uses 

will have a minimum impact on the surrounding area because these trips will generally 

occur during regular business hours, thus, not competing with residential traffic at peak 

hours or on weekends.  This district should be located adjacent to residential districts or in 

areas where its use would serve as a transition between residential land uses and higher 

intensity non-residential land uses.  Higher intensity non-residential land uses may include 

commercial districts, light industrial or mixed use districts. When bordering residential 

districts or residential developments, care should be taken to assure natural or manmade 

buffering and architectural compatibility so that the nonresidential activities are not a 

nuisance to residential use. 

 

OFFICE/INSTITUTIONAL USES  

OI Permitted (P) Uses 

Banquet Hall 

Barber, Beauty, Tanning, 

Nail or Skin Care Salon 

Civic Organization Facility 

College, University 

Farmer’s Market 

Funeral Home 

Group Care Facility  

Hospital, Ambulatory 

Surgical Care Facility 

Office, Professional Less 

Than 30,000 Square Feet 

Parking Lot, Parking 

Garage, Commercial or 

Private 

Printing and Reprographic 

Facility 

Public Cultural Facility  

Public Use Facility  

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 Feet or Less 

 

OI Permitted Based on Standards (PBS) Uses 

Accessory Building 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Automated Teller Machine 

as Accessory 

Bank, Financial 

Institution, Automated 

Teller Machine 

 Catering Service 

Community Garden, 

Accessory Use 
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OI Permitted based on Standards (PBS) Uses Continued 

Contractor Office, 

Construction Equipment 

Storage, Temporary Use 

Country Club with Golf 

Course 

Dumpsters, Commercial 

Waste Containers, 

Temporary Use 

Duplex, Commercial Use, 

Individual Lots 

Event, Tent or Temporary 

Structure, Temporary Use 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use  

Golf Course, Public or 

Private 

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premises, Temporary Use 

Nursery, Daycare Center 

Promotional Activities 

Involving the Display of 

Goods or Merchandise, 

Temporary Use at Existing 

Business 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Commercial 

or Mixed Use Projects, 

Temporary Use 

Recreational Facility, 

Indoor 

Recreational Trail, 

Greenway, or Blueway 

Connector 

Recyclable Materials Drop 

Off 

Religious Institution with 

Total Seating Capacity of 

350 or Less 

Rest Home, Convalescent 

Home with 10 Beds or 

Less 

 

Seasonal Sale of 

Agriculture Products, 

Includes Christmas Trees 

and Pumpkins, Temporary 

Use 

Scientific Research and 

Development 

Swim Club, Tennis Club, 

Country Club 

Temporary Amusement 

Enterprise, Temporary 

Use 

Temporary Construction 

Sign, Temporary Use  

Temporary Dwelling for 

Large Construction 

Projects, Temporary Use 

Trail Head, Accessory Use 

Trail Head, Primary Use 

Site 

Wireless 

Telecommunications 

Services, Co-location 

 

OI Conditional (C) Uses 

Communications Tower, 911 

Communications Tower 

Convention Center Facility 

Elementary, Middle and High 

Schools 

Public Service Facility 

Recreational Facility, 

Outdoor  

Religious Institution with 

Total Seating Capacity of 

351 or More 

Religious Institution with 

School 

Rest Home, Convalescent 

Home with More Than 10 

Beds 

Trade and Vocational 

Schools 

Wireless Telecommunication 

Services  
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COMMERCIAL DISTRICTS: 

OFFICE/LIMITED COMMERCIAL 

This district is intended to accommodate relatively small scale commercial and office 

development at intensities complementary to residential land uses.  

 

RATIONALE 

This district is used to provide both the convenience of neighborhood oriented goods and 

services and the permanent protection of adjacent or intermixed residential areas by 

permitting only a limited range of commercial activities. The district should be located near 

municipal boundary lines or areas of commercial growth and may border general 

commercial districts, light industrial or high density residential/mixed use districts. When 

bordering residential districts or residential developments, care should be taken to assure 

natural or manmade buffering and architectural compatibility, so the nonresidential 

activities are not a nuisance to residential uses.  

 

USES IN THE OFFICE/LIMITED COMMERCIAL ZONE: 

LC Permitted (P) Uses 

Arcade, Game Room 

Automobile Parts, 

Tires, Accessories  

Banquet Hall 

Barber, Beauty, 

Tanning, Nail or Skin 

Care Salon 

Car Wash, Detail 

Service 

Catering Service 

Civic Organization 

Facility 

College, University 

Convenience Store 

with Petroleum Sales 

Convenience Store 

without Petroleum 

Sales 

Drug store 

Dry Cleaning Pick Up 

Station 

Equipment Sales and 

Service 

Family care home  

Farm Supply Sales 

Farmer’s Market 

Flea Market, Indoor 

Vendors Only 

Funeral Home 

Group care facility  

Gunsmith 

Health Club, Fitness 

Center 

Hospitals, 

Ambulatory Surgical 

Care Center 

Hotels, Motels, Inns 

Laundromat 

Locksmith 

Mobile Home Retail 

Sales 

Movie Theater 

Nursery, Greenhouse 

Office, Professional, 

Less Than 30,000 

Square Feet 

Parking Lot, Parking 

Garage, Commercial 

or Private 

Pawn Shop 
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LC Permitted (P) Uses Continued 

Pet shop, Grooming, 

Enclosed 

Photographic studio 

Printing and 

Reprographic Studio 

Public cultural facility  

Public use facility  

Religious Institution 

with Total Seating 

Capacity of 350 or 

Less 

Religious Institution 

with Total Seating 

Capacity of 351 or 

More 

Restaurant, 

Excluding Drive-Thru 

Retail Sales-

Shopping Centers 

10,000 - 50,000 

Square Feet  

Retail Sales-

Shopping Centers 

10,000 Square Feet 

and Less  

Tattoo Studio 

Taxidermy Studio, 

No Outdoor 

Processing 

Towing Service, No 

Vehicle Storage Lot, 

Office Only, Storage 

of Tow Truck, Car 

Haulers Permitted 

On Site 

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 Feet or 

Less 

 

LC Permitted Based on Standards (PBS) Uses 

Accessory Dwelling 

Unit 

Accessory Building 

Auction, Estate or 

Asset Liquidation, 

Temporary Use 

Automated Teller 

Machine as 

Accessory 

Automobile Rental 

Automobile Sales, 

New and Used 

Bank, Financial 

Institution, 

Automated Teller 

Machine 

Bed and Breakfast 

Community Garden, 

Accessory Use 

Communications 

Tower, 911 

Communications 

Tower 

Contractor or Trade 

Shop 

Contractor Office, 

Construction 

Equipment Storage, 

Temporary Use 

Country Club with 

Golf Course 

Day Camp, Summer 

Camp, Civic Group 

Camp Facility 

Dumpsters, 

Commercial Waste 

Containers, 

Temporary Use 

Duplex, Commercial 

Use, Individual Lots 

Event, Tent or 

Temporary Structure, 

Temporary Use 

FEMA Trailers, 

Natural Disaster or 

Significant Weather 

Event, Temporary 

Use 

Fireworks Stand, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use  
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LC Permitted Based on Standards (PBS) Uses Continued 

Golf Course, Public or 

Private 

Government 

Buildings, Storage 

Only 

Home Occupation, 

General 

Ice Production, 

Dispensing, 

Accessory to 

Convenience Store 

Itinerant Merchant, 

Temporary Use, 

Existing Business 

Landfill, Demolition- 

Less Than One Acre 

Mobile Personal 

Storage Unit, 

Renovation, 

Temporary Use 

Mobile Personal 

Storage Unit, Vacate 

or Occupy Premises, 

Temporary Use 

Moving Van, Truck or 

Trailer Rental 

Moving Van, Truck or 

Trailer Rental, 

Accessory to Self-

Storage Facility 

Motorcycle Sales, 

New and Used   

Multifamily 

Residential 

Nursery, Daycare 

Center 

Promotional Activities 

Involving the Display 

of Goods or 

Merchandise, 

Temporary Use at 

Existing Business 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Commercial 

/Mixed Use Projects, 

Temporary Use 

Real Estate Office in 

Construction Trailer 

or Modular Unit, 

Residential Projects, 

Temporary Use 

Real Estate Office in 

Model Home, 

Temporary Use 

Recreational Facility, 

Indoor 

Recreational Trail, 

Greenway, or 

Blueway Connector 

Recyclable Materials 

Drop Off 

Repair Garage, 

Automobile 

Repair Shop, Small 

Engine 

Restaurant with 

Drive-Thru Facility 

Scientific Research 

and Development 

Seasonal Sale of 

Agriculture Products, 

Includes Christmas 

Trees and Pumpkins, 

Temporary Use 

Self-Service Storage 

Facility 

Shooting Range, 

Indoor 

Sports and 

Recreation 

Instruction or Camp 

Storage Building 

Sales, with Display 

Area 

Swim Club, Tennis 

Club, Country Club 

Temporary 

Amusement 

Enterprise, 

Temporary Use 

Temporary 

Construction Sign, 

Temporary Use  

Temporary Dwelling 

for Large 

Construction 

Projects, Temporary 

Use 

Townhouses 

Trail Head, Accessory 

Use 

Trail Head, Primary 

Use Site 

Wireless 

Telecommunications 

Services, Co-location 
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LC Conditional (C) Uses 

Animal Hospital 

Animal Shelter 

Kennel, Commercial 

Public Service Facility 

Recreational Facility, 

Outdoor  

Trade and Vocational 

Schools 

Veterinarian 

Wireless 

Telecommunications 

Services  

 

 

GENERAL COMMERCIAL DISTRICT 

The primary purpose of this district is to provide locations for large scale commercial 

activities. This level of commercial activity usually draws clientele regionally as well as from 

nearby neighborhoods, requires siting on major thoroughfares, and requires relatively large-

scale off street parking areas.  The district will accommodate a wide variety of office, retail 

and lodging land uses. General commercial may border the other less intense commercial 

district or either of the two industrial districts. A general commercial district may border a 

higher density residential district, but care should be taken to ensure appropriate buffers 

between the two.    

RATIONALE   

This district is intended to provide the principal location for large scale commercial and 

office development in Cabarrus County.  

USES IN THE GENERAL COMMERCIAL DISTRICT: 

GC Permitted (P) Uses 

Arcade, Game Room 

Auction House 

Automobile Parts, Tires, 

Accessories  

Automobile Rental 

Automobile Sales, New 

and Used 

Banquet Hall 

Barber, Beauty, Tanning, 

Nail or Skin Care Salon 

Boat Works and Sales, 

with Sales Lot 

Building Contractor 

Supply  

Car Wash, Detail Service 

Catering Service 

Civic Organization Facility 

College, University 

Convenience Store with 

Petroleum Sales 

Convenience Store 

without Petroleum Sales 

Contractor’s Storage Yard 

Drive In Theater 

Drug store 

Dry Cleaning Pick Up 

Station 

Dry Cleaning, Laundry 

Plant 

Equipment Sales and 

Service 

Equipment Sales and 

Service with Outdoor 

Storage 

Farm Supply Sales 

Farm Supply Sales with 

Outdoor Storage 
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GC Permitted (P) Uses Continued 

Farmer’s Market 

Flea Market, Indoor 

Vendors Only 

Freezer, Ice Plant 

Funeral Home 

Gas Station 

Gunsmith 

Health Club, Fitness 

Center 

Hospitals, Ambulatory 

Surgical Care Center 

Hotels, Motels, Inns 

Laundromat 

Locksmith 

Machine Shop  

Mobile home retail sales 

Motorcycle Sales, New 

and Used 

Movie Theater 

Multimedia Production 

and Distribution Complex 

Nursery, Greenhouse 

Office, Professional, Less 

Than 30,000 Square Feet 

Office, Professional, 

30,000 Square Feet or 

More 

Parking Lot, Parking 

Garage, Commercial or 

Private 

Pawn Shop 

Pet Shop, Grooming, 

Enclosed 

Photographic Studio 

Printing and Reprographic 

Studio 

Public Cultural facility  

Public Use facility  

Race Shop, Race Team 

Complex 

Radio and Television 

Studio 

Recreational Facility, 

Indoor 

Recreational Vehicle Sales 

and Service with Outdoor 

Storage or Sales Lot 

Religious Institution with 

Total Seating Capacity of 

350 or Less 

Religious Institution with 

Total Seating Capacity of 

351 or More 

Repair Garage, 

Automobile 

Repair Shop, Small 

Engine 

Restaurant, Excluding 

Drive-Thru 

Retail Sales-Shopping 

Centers 10,000 Square 

Feet and Less  

Retail Sales-Shopping 

Centers 10,000 - 50,000 

Square Feet  

Retail Sales-Shopping 

Centers 50,000-100,000 

Square Feet and Less  

Tattoo Studio 

Taxi Service, Dispatch 

and Taxi Storage  

Taxidermy Studio, No 

Outdoor Processing 

Tour Bus Company, 

Travel Agency with On 

Site Bus Storage 

Towing Service, No 

Towed Vehicle Storage 

Lot, Office Only, Storage 

of Tow Trucks and Car 

Haulers Permitted On Site 

Trucking Equipment, 

Heavy Equipment, Sales 

and Service with Sales 

Lot 

Warehouse, Enclosed 

Storage 

Welding Shop 

Wireless 

Telecommunications, 

Stealth Antennae, 65 Feet 

or Less 
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GC Permitted Based on Standards (PBS) Uses 

Accessory Dwelling Unit 

Accessory Building 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Automated Teller Machine 

as Accessory 

Bank, Financial 

Institution, Automated 

Teller Machine 

Community Garden, 

Accessory Use 

Communications Tower, 

911 Communications 

Tower 

Contractor Office, 

Construction Equipment 

Storage, Temporary Use 

Country Club with Golf 

Course 

Day Camp, Summer 

Camp, Civic Group Camp 

Facility 

Dumpsters, Commercial 

Waste Containers, 

Temporary Use 

Duplex, Commercial, 

Individual Lot 

Event, Tent or Temporary 

Structure, Temporary Use 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary Use 

Fireworks Stand, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use 

Golf Course, Public or 

Private 

Government Buildings, 

Storage Only 

Government Buildings, 

Storage Only, Outdoor  

Ice Production, 

Dispensing, Accessory to 

Convenience Store 

Ice Production, 

Dispensing, Accessory to 

Gas Station 

Itinerant Merchant, 

Temporary Use, Existing 

Business 

Landfill, Demolition- Less 

Than One Acre 

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premises, Temporary Use 

Moving Van, Truck or 

Trailer Rental, Accessory 

to Self-Storage Facility 

Moving Van, Truck or 

Trailer Rental 

Nursery, Daycare Center 

Promotional Activities 

Involving the Display of 

Goods or Merchandise, 

Temporary Use at Existing 

Business 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Commercial 

or Mixed Use Projects, 

Temporary Use 

Recreational Trail, 

Greenway, or Blueway 

Connector 

Recyclable Materials Drop 

Off 

Restaurant with Drive-

Thru Facility 

Scientific Research and 

Development 

Seasonal Sale of 

Agriculture Products, 

Includes Christmas Trees 

and Pumpkins, Temporary 

Use 

Self-Service Storage 

Facility 

Shooting Range, Indoor 

Sports and Recreation 

Instruction or Camp 

Storage Building Sales, 

with Display Area 

Swim Club, Tennis Club, 

Country Club 
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GC Permitted Based on Standards (PBS) Uses Continued 

Temporary Amusement 

Enterprise, Temporary 

Use 

Temporary Construction 

Sign, Temporary Use  

Temporary Dwelling for 

Large Construction 

Projects, Temporary Use 

Towing Service, Accessory to 

Automobile Repair 

Towing Service, with Towed 

Vehicle Storage Yard, No 

Salvage or Part Sales 

Trail Head, Accessory Use 

Trail Head, Primary Use 

Site 

Wireless 

Telecommunications 

Services, Co-location 

 

GC Conditional (C) Uses 

Adult use 

Airport, Commercial 

Airstrip, as Accessory Use 

Amusement, Outdoor 

Animal Hospital 

Animal Shelter 

Coliseum, Stadium 

Convention Center 

Facility 

Kennel, Commercial 

Manufactured Home, 

Single Section 

Public Service Facility 

Recreational Facility, 

Outdoor 

Retail Sales - Shopping 

Centers Greater Than 

100,000 Square Feet 

Single-Family Detached 

Residential  

Trade and Vocational 

Schools 

Truck Stop, Truck 

Terminal 

Trucking Company, 

Heavy Equipment 

Dispatch Facility with 

Storage 

Veterinarian 

Wireless 

Telecommunications 

Services  

 

INDUSTRIAL DISTRICTS:  

LIMITED INDUSTRIAL 

This district provides for both large and small scale industrial and office development. The 

primary distinguishing feature of this district is that it is geared to indoor industrial activities 

which do not generate high levels of noise, soot, odors or other potential 

nuisances/pollutants for impacting adjoining properties. It is typically located in areas of the 

county with infrastructure available, including higher volume roadways, water and sewer.  

Light industrial districts may border the higher density residential districts only when an 

effective buffer exists. For example, a natural structural feature such as a sharp break in 

topography, strips of vegetation or traffic arteries. In no case, would a limited industrial 

district be located where the result is industrial or commercial traffic penetrating a 

residential neighborhood.  
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 RATIONALE 

 This district provides a location for light industrial land uses such as assembly operations, 

storage and warehousing facilities, offices and other light manufacturing operations.   

 

USES IN THE LIMITED INDUSTRIAL ZONE: 

 

LI Permitted (P) Uses 

Automobile Rental 

Automobile Parts, Tires, 

Accessories  

Boat Works and Sales, 

with Sales Lot  

Bottling Works  

Building and Contractor 

Supply 

Building and Contractor 

Supply, with Outdoor 

Storage 

Bulk Grain Storage 

Cast Concrete 

Production, Distribution 

and Storage 

Catering Service 

Convenience Store with 

Petroleum Sales 

Convenience Store 

without Petroleum 

Sales  

Contractor’s Storage 

Yard 

Dairy Processing 

Dry Cleaning, Laundry 

Plant 

Equipment Sales and 

Service 

Equipment Sales and 

Service, with Outdoor 

Storage 

Farm Supply Sales with 

Outdoor Storage 

Freezer, Ice Plant  

Gas Station  

Hatchery 

Machine Shop  

Manufacturing 

Metal Works, Metal 

Processing, Fabrication 

Multimedia Production 

and Distribution 

Complex 

Nursery, Greenhouse 

Office, Professional, 

30,000 Square Feet or 

Less 

Office, Professional, 

30,000 Square Feet or 

More 

Parking Lot, Parking 

Garage, Commercial or 

Private 

Printing and 

Reprographic Facilities 

Public Use Facility  

Race Shop, Race Team 

Complex 

Radio and Television 

Studios 

Rail Storage Yard 

Recreational Facility, 

Indoor 

Recreational Vehicle 

Sales and Service with 

Outdoor Storage or 

Sales Lot 

Repair Garage, 

Automobile  

Repair Shop, Farm 

Machinery  

Repair Shop, Small 

Engine  

Restaurant, Excluding 

Drive-Thru  

Sawmill 

Slaughter House, Meat 

Packing 

Taxi Service, Dispatch 

and Taxi Storage  

 

Attachment number 1 \n

Page 326G-4



LI Permitted (P) Uses Continued 

Taxidermy Studio, No 

Outdoor Processing 

Tire Recapping 

Tour Bus Company, 

Travel Agency with On 

Site Bus Storage 

Towing Service, with 

Towed Vehicle Storage 

Yard, No Salvage or 

Parts Sales 

Towing Service, No 

Towed Vehicle Storage 

Lot, Office Only, 

Storage of Tow Trucks 

and Car Haulers 

Permitted On Site 

Trucking Equipment, 

Heavy Equipment, 

Sales and Service with 

Sales Lot  

Warehouse, Enclosed 

Storage 

Welding Shop 

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 Feet or 

Less 

 

LI Permitted Based on Standards (PBS) Uses 

Accessory Dwelling Unit  

Accessory Building 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Communications Tower, 

911 Communications 

Tower  

Contractor Office, 

Construction Equipment 

Storage, Temporary 

Use 

Dumpsters, Commercial 

Waste Containers, 

Temporary Use 

Event, Tent or 

Temporary Structure, 

Temporary Use 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use  

Government Buildings, 

Storage Only 

Government Buildings, 

Storage Only, Outdoor 

Only 

Ice Production, 

Dispensing, Accessory 

to Convenience Store 

Ice Production, 

Dispensing, Accessory 

to Gas Stations 

Landfill, Demolition-Less 

Than One Acre 

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premise, Temporary Use 

Moving Van, Truck or 

Trailer Rental 

Moving Van, Truck or 

Trailer Rental, 

Accessory to Self 

Service Storage 

Promotional Activities 

Involving the Display of 

Goods or Merchandise, 

Temporary Use at 

Existing Business 

Real Estate Office in 

Construction Trailer or Modular 

Unit, Commercial /Mixed Use 

Projects, Temporary Use 

Recreational Trail, 

Greenway or Blueway, 

Connector 

Recyclable Materials 

Drop Off  

Restaurant with Drive-

Thru Facility 
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LI Permitted Based on Standards (PBS) Uses Continued 

Scientific Research and 

Development 

Seasonal Sale of 

Agriculture Products, 

Includes Christmas 

Trees and Pumpkins, 

Temporary Use 

Self-Service Storage 

Facilities 

Shooting Range, Indoor 

Sports and Recreation 

Instruction or Camp 

Storage Building Sales, 

with Display Area 

Temporary Amusement 

Enterprise, Temporary 

Use 

Temporary Construction 

Sign, Temporary Use 

Temporary Dwelling for 

Large Construction 

Projects, Temporary 

Use 

Towing Service, Accessory to 

Automobile Repair 

Trail Head, Accessory 

Trail Head, Primary Use 

Site 

Warehouse with Outside 

Storage  

Wireless 

Telecommunications 

Services, Co-location 

 

LI Conditional (C) Uses 

Airport, Commercial 

Airstrip, as Accessory 

Use 

Animal Hospital 

Animal Shelter 

Coliseum, Stadium 

Correctional Facility 

Kennel, Commercial 

Landfill, Demolition-

One Acre or More 

Landfill, Sanitary  

Manufactured Home, 

Single Section  

Nursery, Daycare 

Center 

Public Service Facility 

Race Track, Animal, 

Automobile or Other 

Recreational Facility, 

Outdoor 

Shooting Range with 

Outdoor Target Practice  

Single-Family Detached 

Residential  

Trade and Vocational 

Schools  

Trucking Company, 

Heavy Equipment 

Dispatch Facility with 

Storage 

Truck Stop, Truck 

Terminal 

Veterinarian 

Wireless 

Telecommunications 

Services
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GENERAL INDUSTRIAL 

While this district permits both large and small scale industrial and office development, its 

primary purpose is to provide a location for large scale development. It is designed to 

permit a very wide variety of industrial uses which may occur both indoor and outdoor, 

including certain land uses which are permitted in no other zoning district because of their 

potential to create nuisances for adjoining properties.  

RATIONALE  

This district is intended to provide a location for both light and heavy industrial uses in a 

zoning district in which the potential for nuisance complaints from nearby properties is 

minimized.  Certain land uses will be permitted only upon issuance of a conditional use 

permit.  General industrial districts are compatible neighbors with the light industrial and 

general commercial districts.  Care should be taken to site this district on major roadways or 

near other forms of transportation, such as rail lines, airports, etc. 

 

USES IN THE GENERAL INDUSTRIAL ZONE 

 

GI Permitted (P) Uses 

Asphalt or Concrete Plant 

Boat Works and Sales, 

with Sales Lot  

Bottling Works  

Building and Contractor 

Supply 

Building and Contractor 

Supply with Outdoor 

Storage 

Bulk Grain Storage 

Cast Concrete Production, 

Distribution and Storage 

Chemical Manufacturing 

Contractor's storage yard 

Convenience Store 

without Petroleum Sales  

Dairy Processing 

Dry Cleaning, Laundry 

Plant 

Equipment Sales and 

Service 

Equipment Sales and 

Service with Outdoor 

Storage 

Farm Supply Sales with 

Outdoor Storage 

Foundry, Iron Works, 

Steel Mill 

Freezer, Ice Plant  

Gas Station  

Hatchery 

Machine Shop  

Manufacturing 

Metal Works, Metal 

Processing, Fabrication 

Moving Van, Truck or 

Trailer Rental 

Multimedia Production 

and Distribution Complex 

Nursery, Greenhouse 

Office, Professional, 

30,000 Square Feet or 

Less 

Office, Professional, 

30,000 Square Feet or 

More 

Parking Lot, Parking 

Garage, Commercial or 

Private 

Printing and Reprographic 

Facilities 

Public Use Facility  

Race Shop, Race Team 

Complex 
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GI Permitted (P) Uses Continued 

Radio and Television 

Studios 

Rail Storage Yard 

Recreational Vehicle Sales 

and Service with Outdoor 

Storage or Sales Lot 

Repair Shop, Farm 

Machinery  

Restaurant, Excluding 

Drive-Thru  

Sawmill 

Slaughter House, Meat 

Packing 

Taxi Service, Dispatch 

and Taxi Storage 

Tire Recapping 

Tour Bus Company, 

Travel Agency with 

Outdoor Bus Storage 

Towing Service, with 

Towed Vehicle Storage 

Yard, No Salvage or Parts 

Sales 

Towing Service, No 

Towed Vehicle Storage 

Lot, Office Only, Storage 

of Tow Trucks and Car 

Haulers Permitted On Site 

Trucking Equipment, 

Heavy Equipment, Sales 

and Service with Sales 

Lot 

Trucking Company, 

Heavy Equipment, 

Dispatch with On-Site 

Storage 

Truck Stop, Truck 

Terminal 

Warehouse, Enclosed 

Warehouse, Volatile 

Materials 

Welding Shop 

Wireless 

Telecommunications 

Services, Stealth 

Antennae, 65 Feet or Less 

 

GI Permitted Based on Standards (PBS) Uses 

Accessory Buildings 

Auction, Estate or Asset 

Liquidation, Temporary 

Use 

Communications Tower,   

911 Communications 

Tower 

Contractor Office, 

Construction Equipment 

Storage, Temporary Use 

Dumpsters, Commercial 

Waste Containers, 

Temporary Use 

Ethanol Fuel Production 

Plant, Small Plant 

Ethanol Fuel Production 

Plant, Medium Plant 

Event, Tent or Temporary 

Structure, Temporary Use 

FEMA Trailers, Natural 

Disaster or Significant 

Weather Event, 

Temporary Use 

For Profit Temporary 

Sign, Temporary Use  

Government Buildings, 

Storage Only 

Government Buildings, 

Storage Only, Outdoor 

Only 

Ice Production, 

Dispensing, Accessory to 

Convenience Store 

Ice Production, 

Dispensing, Accessory to 

Gas Stations 

Landfill, Demolition-Less 

Than One Acre 

Mobile Personal Storage 

Unit, Renovation, 

Temporary Use 

Mobile Personal Storage 

Unit, Vacate or Occupy 

Premise, Temporary Use 
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GI Permitted Based on Standards (PBS) Uses Continued 

Promotional Activities 

Involving the Display of 

Goods or Merchandise, 

Temporary Use 

Public Use Facility 

Real Estate Office in 

Construction Trailer or 

Modular Unit, Commercial/ 

Mixed Use Projects, 

Temporary Use 

Recreational Trail, 

Greenway or Blueway, 

Connector 

Recyclable Materials Drop 

Off  

Restaurant with Drive-

Thru Facility  

Salvage Yard 

Sports and Recreation 

Instruction or Camp 

Temporary Amusement 

Enterprise, Temporary 

Use 

Temporary Construction 

Sign, Temporary Use 

Temporary Dwelling for 

Large Construction 

Projects, Temporary Use 

 

Towing Service, with Salvage 

Towing Service, Accessory to 

Salvage Yard 

Trail Head, Accessory 

Trail Head, Primary Use 

Site 

Warehouse with Outside 

Storage  

Wireless 

Telecommunications 

Services, Co-location 

 

GI Conditional (C) Uses 

Airport, Commercial  

Airstrip, as Accessory Use 

Coliseum, Stadium 

Correctional Facility 

Extraction of Earth 

Products 

Landfill, Demolition-One 

Acre or More  

Landfill, Sanitary  

Manufactured Home, 

Single Section 

Nursery, Daycare 

Public Service Facility 

Race Track, Animal, 

Automobile or Other 

Recreational Facility, 

Outdoor  

Shooting Range with 

Outdoor Target Practice 

Single Family Detached 

Residential 

Trade and Vocational 

Schools 

Wireless 

Telecommunications 

Services  

 

FLOATING ZONES: 

PLANNED UNIT DEVELOPMENT (PUD) DISTRICT 

Planned Unit Development (PUD) regulations are intended to provide for a mix of different 

land uses while encouraging and allowing more creative and cohesive design of land 

development than is possible under traditional zoning regulations. PUD zoning allows 
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substantial flexibility in planning and design of a proposed development that often occurs in 

the form of relief from compliance with conventional zoning ordinance requirements such as 

minimum lot size and buffering.  Ideally, this flexibility results in a development that is 

better planned, contains more amenities and, ultimately, is a development that is more 

desirable to live in than one produced in accordance with typical zoning ordinance and 

subdivision controls.   

RATIONALE 

This district provides for a mix of land uses including single-family residential, multi-family 

residential, professional offices, industrial uses, recreational facilities, civic uses or 

commercial centers.  These uses are integrated into a coordinated and comprehensively 

designed development project that offers a high level of amenities and preserves the 

natural and scenic qualities of open spaces. 

Processing Procedures: 

To enable thorough analysis of a Planned Unit Development, more information is needed 

about the proposal than would be required if development were being pursued under 

conventional zoning requirements. Although a PUD is technically a floating district, it shall 

be processed as a conditional use district in accordance with Section 13-12 of this Ordinance 

with the following additions: 

The following criteria shall apply to all proposed PUD developments: 

a. An application for PUD must be submitted by the property owner or property owner’s 

representative  

b. The proposed area for the PUD must be 25 acres or more.  

c. Overall density will be defined on the initial preliminary site plan in accordance with 

the required land use composition calculation. 

d. Critical areas and other significant and desirable natural features such as steep 

slopes, drainage courses, unique stands of vegetation, riparian areas and water 

bodies are to be retained and integrated into the site design. 

e. All buildings and structures in the project site area are to share a common 

architectural theme that ensures compatibility among interior land uses.  This theme 

shall also be compatible or complementary with adjacent development, or shall be 

adequately screened or buffered from such adjacent development. 

f. The project site design shall be laid out in a manner that ensures compatibility and 

harmony with adjoining land uses.  

g. All public and private streets within the project site area shall comply with North 

Carolina Department of Transportation (NCDOT) design guidelines. 

h. Upon approval, the zoning district will be known by the name Planned Unit 

Development and will be designated as “PUD” on the zoning maps. 

The Cabarrus County Planning and Zoning Commission consider the “PUD” request and the 

preliminary site plan approval request concurrently. The final decision to approve or deny 

each request, however, shall be by a separate vote. The Cabarrus County Planning and 

Zoning Commission shall first make a decision whether to grant approval for the requested 
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“PUD” district. If the “PUD” request is denied, the Cabarrus County Planning and Zoning 

Commission will no longer consider the request for approval of the preliminary site plan. If 

the “PUD” district is approved, the Cabarrus County Planning and Zoning Commission shall 

then make a decision whether to approve the preliminary site plan. 

Applications for PUD are eligible for the expedited rezoning process as prescribed in Chapter 

13.  

Permitted Uses 

The uses permitted in a PUD district shall be the permitted uses as set forth in the approved 

site plan. Because the PUD is a floating district, these uses will be selected from those uses 

listed in the Permitted Use Table in Chapter 3.  Approval of the proposed uses is at the sole 

discretion of the decision making agency. No additional conditional use permit shall be 

required for any use listed as a conditional use once a PUD district is assigned and 

preliminary site plan approval is granted. 

Land Use Composition 

The preliminary site plan for a PUD district shall not be approved unless the following 

minimum percentages of land uses are provided for within the proposed project boundaries. 

The percentage values are based on dwelling units for residential land use and square 

footage for non-residential land use. 

Moderate Density Residential (max. 4 units per acre) = 20% 

High Density Residential (max. 18 units per acre) = 10% 

Non residential = 8% 

Open Space = 10% of the residential area or 7% of total project land area, whichever is 

greater. 

Open Space 

All Planned Unit Developments shall provide open space in an amount equal to 10% of the 

residential area of the PUD or 7% of the total PUD area, whichever is greater.  Active 

recreational areas will be required to be provided on at least 1/3 of the total required open 

space acreage in residential areas and 1/5 of the total open space acreage in non-residential 

areas.   Required open space for PUDs shall be designed as indicated in Section 5-8 A, Open 

Space, Section 1-8.   

Active recreational areas are defined as  any park or recreational facility that is not 

dependent upon a specific environmental or natural resource, which is developed with 

recreation and support facilities that can be provided anywhere for the convenience of the 

user. Activity-based recreation areas include, but are not limited to, playgrounds, golf 

courses, bicycle trails, baseball or softball fields, football or soccer fields, basketball courts, 

swimming pools, clubhouses, equestrian facilities, swings, slides, play apparatus and tennis 

courts.  
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Design Standards 

The land uses within a PUD shall not be subject to any of the dimension and density 

provisions of Chapter 5 except that a perimeter setback of 25 feet shall be maintained. PUD 

designs shall be subject to the recommended design elements listed below.  These design 

elements are for consideration in the design of a Planned Unit Development and shall be 

considered as criteria for approval. This is not to state that all of the design elements listed 

below shall be included in a PUD, rather all elements shall be considered and shall be 

incorporated to the greatest extent possible. 

 

Architectural elements 

 Building height, rhythm, articulation, massing and bulk are compatible with the 

individual site attributes and are compatible with the surrounding neighborhoods.  

 Distinctive architectural details such as covered front entries, covered front porches, 

door and window details, roof overhangs, and/or parapet walls with cap features 

should be provided on each dwelling or principle structure. A variety of roofing 

colors, textures, and component shapes including shake shingle, shale, asphalt and 

wood compositions, should be provided.  

 Significant architectural differences in the choice of elevations, roof lines, and 

exterior colors for each residential floor plan should be provided. Not more than 

three (3) homes should contain the same front façade, and not more than three (3) 

homes should contain the same rear façade on any block front. Homes facing one 

another (across the street) should not have the same façade. Adjacent homes shall 

not use the same elevation. Changes to be considered during residential design and 

placement include changes in the number of stories, garage location and articulation 

of the front façade. 

 Garage fronts should be de-emphasized and not be the most prominent architectural 

feature of the house. This should be accomplished by providing side access garages, 

detached “in-line” garages or L-shaped floor plans. Front facing garages should be 

recessed at least one car length in order to provide interest and relief from the 

street. Residential design guidelines and covenants shall be provided as part of the 

application. The applicant shall also provide a variety of conceptual designs for the 

proposed development. Examples include, but are not limited to, proposed 

residential elevations, proposed commercial development elevations, park or open 

space features, street tree and/or planted median conceptual plans, typical lighting, 

typical signage, etc. 

Recreation elements 

 At least 20 percent (20%) of the residential units in the high density areas shall be 

located within 660 feet of a pedestrian, or bicycle trail.  

 Recreation and open space facilities should be aligned with the community parks and 

open space network as provided in any locally adopted land use plans or parks and 

recreation master plans.  
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 Neighborhood scale recreation facilities and amenities should be functional, not 

retention or detention or basin-like in design. Retention basins used in conjunction 

with recreational facilities or amenities should be designed in accordance with 

Stormwater Best Management Practices (BMPs) as defined by the North Carolina 

Department of Environmental Resources Water Quality Division. Such areas should 

include turf or landscaping within all areas not permanently covered with standing 

water.  

 Gateway treatments may be incorporated at appropriate locations along an open 

space network.  

Transportation elements 

 Park-and-ride lots may be incorporated along planned public transportation routes.  

 Bicycle lanes should be included along at least fifty percent (50%) of the linear 

frontage of all collector streets.  

 Bicycle parking facilities should be provided for all uses except single family detached 

and semi-attached residences.  

 A customized entrance may be provided at the entry street intersecting a 

thoroughfare or collector which features a waterfall, sculpture, monument signage, 

special landscaping, specialty pavement, enhanced fence wall details, boulevard 

median or other similar treatment.  

Landscaping and Buffering elements 

 Higher density or intensity developments abutting lower density or intensity areas 

may utilize transitional stepping of intensities of uses or lot dimensions rather than 

strict buffering provided that these features substantially mitigate any negative 

impacts consistent with the intent of this ordinance.  These elements will be defined 

on the initial preliminary site plan and will become binding once approved. 

 Landscaping within the PUD district and along its boundary shall be defined on the 

initial preliminary site plan and will become binding once approved.  Street trees, 

landscaped berms, and planted medians should be included in the design where 

applicable. 

 Existing trees shall be retained wherever possible, especially around the perimeter of 

the development and as buffering materials and along creeks and streams. 

 Where streams are located on the proposed project site, stream buffers as described 

in Chapter 4, Waterbody Overlay and Stream Buffer Limitations, as described in 

Chapter 5-8, B, shall be incorporated into the overall project design. 

 

Parking 

 Landscaping, half walls, fencing, or other methods should be utilized to screen 

parking areas from view.  Islands and planting areas should be incorporated to 

increase safety, create shade and improve aesthetics.   
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Other design considerations 

 Homeowner or property owners associations shall be required to maintain all 

roadway and right-of-way landscaping and pedestrian and bicycle, or other 

recreational paths to the standards of this Ordinance.    

 Areas designated for light industrial or office land use should be designed to create a 

campus-style environment.  

Submittal Requirements 

The following documents and associated fees will be required at the time of initial submittal:  

 Completed Cabarrus County Conditional Use Rezoning Application  

 Preliminary Site Plan.  In addition to the requirements of Section 13-11, a 

preliminary site plan submittal must include the following: 

a. Boundary lines and dimensions of the subject site. 

b. Existing and proposed easements - general purpose and width. 

c. Utility extensions of water lines, sanitary sewers, and storm sewers. 

d. Land use designations for the subject site. 

e. Retention and detention areas. 

f. Residential lots (average lot size and minimum lot size shall be 

specified). 

g. Locations, size, and type of intended landscaping features. 

h. Locations, size, and type of intended buffers. 

i. Proposed project, subdivision and street names for review. 

 

 Location, square footage or minimum lot size, number of units, and building 

height in feet or number of stories for each land use category shall be shown on 

the plan.   

 Actual lot size (exact dimensions for each lot) will not be required at time of site 

plan approval.  However, proposed lots shall be shown on the plan to provide the 

Commission with the overall design concept. 

 Architectural elements shall be incorporated into Covenants, Conditions and 

Restrictions for the proposed PUD.  This document shall be submitted as part of 

the application and shall subsequently be recorded by the Applicant in the office 

of the Cabarrus County Register of Deeds. 

Professional Design Team Required 

An applicant for a PUD approval shall certify, in writing at the time of application, that a 

member of each of the following professions will be used in the planning and design process 

for the proposed development: 

a. Project planning and design by a licensed North Carolina architect, licensed 

North Carolina landscape architect, planner certified by the American Institute 

of Certified Planners (AICP), or a registered land surveyor; 

b. Landscaping design by a certified nurseryman or licensed North Carolina 

landscape architect; and, 

c. Site engineering by a North Carolina Registered Engineer. 
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Modification of Approved Preliminary Site Plan 

Following approval of the PUD district and the preliminary site plan, no modification of the 

land use category designations, design standards, uses, densities or any other condition of 

the site plan shall be permitted unless an amended petition is filed.  However, the 

Administrator may approve minor changes to the plan provided that they meet the 

standards established in Chapter 13. Approvals of minor changes must be made in writing 

and a copy maintained in the case file. 

Section 3-8.  TABLE OF PERMITTED USES 

The following Table of Permitted Uses lists each of Cabarrus County's zoning districts across 

the top of the page with uses listed vertically to the side. Uses are grouped together within 

the following seven categories arranged as follows: 

Agricultural Uses 

Residential Uses 

Accessory Uses 

Commercial, Retail and Professional Office Uses 

Institutional, Civic and Public Uses 

Industrial Uses 

Temporary Uses 

Transportation Related Uses 
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Section 4-1 Introduction 

Overlay zones and districts are much like what they sound - they are a zoning district of sorts 

laid on top of the base-zoning district. For example, an area may be zoned General Industrial, 

one of the basic zoning districts.  Generally speaking, all of the rules and regulations of this zone, 

the General Industrial Zone, apply to any land use within the zone.  Because the area also has a 

major road running through it, it may also be partially within the Thoroughfare Overlay zone 

(TOZ).  This additional zone is "overlaid" upon the top of the underlying General Industrial zone 

and its rules and regulations must also be observed. Using overlay zones on top of basic zoning 

districts helps to customize the actual land use. Overlay zones are designated on the official 

zoning maps of Cabarrus County.   

Section 4-2  How to use this Chapter 

Overlay zones in Cabarrus County are organized as follows:  

PART I. Watershed Overlay Zone (WOZ)- Regulations on property 

developed in close proximity to water supplies. Required by the 

State of N.C. 

Sections 4-3 to 4-7  

 

PART II. Waterbody Buffer Zone (WBZ)- This overlay protects all 

land on each side of all perennial streams, intermittent streams, 

waterbodies and wetlands in the County.  

Sections 4-8 to 4-10 

 

PART III. Thoroughfare Overlay Zone (TOZ)-Assures the protection 

of major roads in the County by reserving potential right-of-ways 

along these major roads. 

Sections 4-11 to 4-18 

 

PART IV. Recreational District Overlay Zone (RDO)-Allows and 

regulates certain recreational uses.   

Sections 4-19 to 4-22 

 

PART IV.  Airport Overlay District (AOD) - Covers regulations for 

land in close proximity to airports. 

Sections 4-23 19 

PART VI. Manufactured Home Overlay Districts (MHOD) Sections 4-24 20 to 4-32 28 
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PART I  WATERSHED OVERLAY ZONE 

Section 4-3 Application of Zone 

The provisions of this district shall apply within the areas designated as a "Public Water Supply 

Watershed" by the North Carolina Environmental Management Commission.  The designated 

areas are established on the map entitled "Watershed Protection Map of Cabarrus County, 

North Carolina" which is adopted simultaneously with this section.  Any and all amendments to 

this overlay district shall take effect and be in force at the date of enactment by the Cabarrus 

County Board of Commissioners. 

Section 4-4 Requirements for all lots in the Coddle Creek and Dutch Buffalo Watersheds 

All lots in the following watersheds shall meet the following requirements: 

WS-II Watershed Areas: 

1.  Coddle Creek: WS-II Critical Area and WS-II Balance of Watershed Protected Area 

2.  Dutch Buffalo Creek: WS-II Critical Area and WS-II Balance of Watershed Protected Area 

Requirements  

1. All lots within the drainage basin's critical area, that is land within 1/2 mile of the high 

water mark or the ridge line of the watershed (whichever comes first) for the reservoirs, 

shall have a minimum of two (2) acres.  If an cluster open space development is 

approved, the density for the site shall remain one dwelling per two (2) acres for 

development. 

 

2. All lots (or dwelling units per acre in cluster developments) in the balance of the 

watershed remaining area of the drainage basin protected area, for the reservoirs shall 

have a minimum square footage of one acre, or one dwelling unit per acre, or meet 

requirements of the Cabarrus County Zoning Ordinance, whichever is more stringent. 

Section 4-5  Additional requirements to for property within the drainage basin and located in 

a WS-II Critical Area (within 1/2 mile of the high water mark for reservoirs)  

1. No commercial or industrial development shall be permitted. A 150-foot vegetative 

buffer shall be maintained from the normal pool level on all property adjoining the 

reservoir.  No permanent structures shall be allowed within this buffer area. 

2. Waterbody buffers shall be established as detailed in the Waterbody Buffer Zone 

section of this Ordinance. 

3. All non-single family residential and nonresidential development of lots within the 

critical area shall have an impermeable area of less than six percent (6%). 
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4. No industrial or commercial hazardous material shall be used or stored in this 1/2-mile 

area. 

5. Landfills and sites for land application of residuals or petroleum contaminated soils are 

specifically prohibited. 

For property located in the remaining balance of the WS-II watershed area protected area, the 

following requirements shall be met: 

1. In all cases, the development of lots within the balance of the watershed shall have an 

impermeable area of less than twelve percent (12%). 

2. Waterbody buffers shall be established as required by the Waterbody Buffer Zone 

section of this Ordinance. 

Section 4-6 Requirements for the Coldwater Creek -Lake Concord, Coldwater Creek-Lake Fisher 

and Tuckertown Reservior WS-IV Watersheds 

Coldwater Creek -Lake Concord: WS-IV Critical Area and WS-IV Balance of Watershed Protected 

Area 

Coldwater Creek-Lake Fisher: WS-IV Critical Area and WS-IV Balance of Watershed Protected 

Area and 

Tuckertown Reservoir: WS-IV Critical Area and WS-IV Balance of Watershed Protected Area  

All land in the following of Coldwater Creek-Lake Concord, Coldwater Creek-Lake Fisher, and 

Tuckertown Reservoir watersheds has have been classified by the North Carolina Environmental 

Management Commission as "Watersheds IV" drinking waters.   

The following requirements apply to both the WS-IV Critical Area and the WS-IV Balance of 

Watershed Protected Area of these watersheds: 

1. Unless prohibited by the underlying zoning district, densities are permitted up to two (2) 

dwelling units per acre. 

 

2. All non-single family other residential and non-residential development land shall not 

exceed be permitted to build upon up to twenty-four (24%) percent built-upon area for 

the site. 

 

3. Landfills and sites for land application of residuals or petroleum contaminated soils are 

specifically prohibited. 

Any existing development within the watershed area may be continued, as governed by other 

sections of the Zoning Ordinance, and are is subject to the following provisions: 
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1. Vacant lots:  Platted but non-developed lots of record may be used even if undersized, 

and to the extent possible, combined or reconfigured to create one or more lots that 

meet the standards of the Ordinance. 

 

2. Occupied lots:  Platted and developed lots of record are grandfathered lots.  Any 

additions or new development on these lots shall comply with the density/build-upon 

standards.  The existing non-developed land area of the lot shall constitute the base 

from which the new development standard is determined. 

Section 4-7 Appeal 

As with all enforcement and administration, decisions of the Zoning Administrator may be 

appealed to the Cabarrus County Planning and Zoning Commission serving as a Board of 

Adjustment.  Any appeal shall be reviewed by the Board under the standards used in granting a 

variance (see Chapter 12).   

Any request for relief of the literal provisions of this overlay zone shall also be reviewed under 

the standards used in granting a variance.  Prior to scheduling a hearing, a written request 

detailing the proposed exception and a detailed site plan, as set forth in Chapter Twelve, shall 

be sent to the Environmental Management Commission (EMC) for their review and 

recommendation.  If the EMC concludes that the variance, if granted, will result in a serious 

threat to the water supply, then the item will not be heard or considered by the Board.  If the 

EMC recommends conditions or finds that the variance, if granted, would not result in a serious 

threat to the water supply, then the item shall be scheduled and heard as a variance request by 

the Cabarrus County Planning and Zoning Commission serving as a Board of Adjustment. 

Any decision that overturns the Zoning Administrator shall be recorded and submitted to the 

Supervisor of the Classification and Standards Group, Water Quality Section, Division of 

Environmental Management on an annual basis.  The record shall include the appropriate 

section of the Board’s adopted minutes of the meeting. 

PART II WATERBODY BUFFER ZONE  

Section 4-8 Intention of Waterbody Buffer Zone 

The purpose of the Waterbody Buffer Zone is to provide protected, vegetated strips of land 

adjacent to streams, rivers, lakes, ponds, impoundments, or wetlands.  These buffers are 

retained in a natural, undisturbed, state, in an effort to avoid erosion problems and to reduce 

the velocity of overland flow, thus trapping sediment and soil eroded from cropland or land 

being developed to limit pollutants from entering the waterway.   

Section 4-9 Effect upon bona fide farms 
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While North Carolina law exempts bona fide farms from local zoning regulations, the County 

strongly encourages the use of best management practices in farming.  A waterbody buffer is 

one of these practices and is therefore consistent with North Carolina Sediment Control Law and 

thus is a 75% reimbursable North Carolina Agricultural Cost - Share Program.  This program is 

administered through the Cabarrus Soil and Water District.  The following text shall apply to all 

development or changing of conditions (e.g., timbering, land clearing, etc.) adjacent to 

waterbodies as defined below.  

4.9-1-Impoundments for agricultural purposes 

Impoundments used primarily for bona fide agricultural purposes, including animal watering, 

irrigation, or other agricultural uses shall not be subject to buffering requirements unless the 

waterbody is part of a natural drainage way (i.e., unless the waterbody is located on a Class 1 or 

Class 2 stream); 

Section 4-10 Requirements of the Waterbody Buffer Zone 

1. A minimum 50-foot buffer shall be established from the stream bank on all sides of 

perennial or Class 1 streams in addition to any lakes, ponds or impoundments. Class 1 

streams include all rivers, streams, lakes, ponds or waterbodies shown on the USGS 

Quadrangle Maps as a solid blue line or identified in the Cabarrus County Geographic 

Information System. 

 

2. A minimum 30 foot stream buffer shall be established from the stream bank on all sides 

of all intermittent or Class 2 streams and any identified wetlands. Class 2 Streams shall 

include all rivers or streams shown on the USGS Maps as dotted or dashed blue lines, 

identified as a stream on the NCRS Soil Survey for Cabarrus County, identified on the 

Cabarrus County Geographic Information System or identified as a stream by a qualified 

stream classification professional as defined in Section 4-11.3. 10.4 

 

3. The applicant must provide a detailed survey that field verifies the location of all 

perennial and intermittent streams, lakes, ponds, impoundments and wetlands on the 

subject property and within 100  feet of the boundary of the subject property for all 

proposed plats and site plans. as well as the applicable buffer areas. No development, 

including soil disturbing activities or grading, shall occur within this buffer area. 

 

4. Streams may exist even if they are not mapped on the USGS Quadrangle Maps or NCRS 

Soil Survey Maps.  A qualified professional must identify streams that exist on the site 

but are not mapped. For purposes of this section, a qualified professional shall mean an 

individual that has attended wetlands delineation training using application of the 1987 

Wetland Delineation Manual by the US Army Corps of Engineers and Identification of 

Perennial and Intermittent Streams training supported by the North Carolina Division of 

Water Quality. 

Attachment number 2 \n

Page 342G-4



 

5. The determination that a waterbody or stream indicated on a USGS Map or NRCS soil 

survey map does not exist must be concurred by the NCDENR Division of Water Quality 

and/or the US Army Corps of Engineers.   

 

6. The Waterbody Buffer Zone shall be determined and clearly delineated on site prior to 

any development or pre-development activity occurring in order to protect the required 

buffer from encroachment or damage.  No development, including soil disturbing 

activities or grading, shall occur within this the established buffer area.   

 

7. The waterbody buffer shall be maintained as follows and shall be shown on all site plans 

or subdivision plats related to the project submitted for review, including soil and 

erosion control plans: 

 

a. The size of a perennial stream or Class 1 waterbody buffer shall be measured 

from the annual average stream bank, perpendicularly for a distance of 50 feet 

plus 4 times the average percent of slope of area adjacent to the stream.  This 

slope shall be calculated by measuring a distance of 250 feet from the center of 

the stream.  The percent of slope for this distance shall serve as the determining 

factor.  However, the maximum distance shall not exceed 120 feet from the 

edge of the stream.  For Lakes, ponds or impoundments, the buffer shall be 

computed using the high water elevation in place of the stream bank in the 

calculation. 
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Pre-development elevation of Point 1 in feet = E1 

Pre-development elevation of Point 2 in feet = E2 

S   =  E2 – E1 (feet)  x  100 

250 feet 

 

 

 

Width = [50 + (4 x S)] 

Minimum width:  50 feet (areas with flat slopes) 

Maximum width: 120 feet (areas with steep slopes) 
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b. The size of an intermittent stream or Class 2 waterbody buffer shall be 

measured from the annual average stream bank perpendicularly for a distance 

of 30 feet on either side of the waterbody. 

 

8. All buffer areas shall remain in a natural, undisturbed vegetated state to the greatest 

extent possible.  If the buffer area is wooded, it shall remain undisturbed. 

 

9. When agricultural soil disturbing activities such as plowing, grading, ditching, excavating, 

placement of fill material, or similar activities must occur near the buffer zones, they 

shall conform to all State and Federal regulations.  Other unnamed agricultural activities 

that would result in significant disturbance of the existing soil, increase soil erosion, or 

destroy plant and wildlife habitats can only occur with an approved replacement 

program and shall also be consistent with North Carolina Sediment Control Law and in 

coordination with the North Carolina Wildlife Resources Commission's District 6 

Biologist, and in consultation with the Cabarrus Soil and Water District Representative.  

Existing agricultural operations, forested or vegetated areas within stream buffer areas 

shall follow the State's forest practice guidelines which include best management 

practices (BMPs) as defined by the North Carolina Soil and Water Conservation 

Commission. 

 

10. Buffer Encroachments:  

 

a. Sewer Easements: Permitted activities/uses encroachments within the buffer 

area include sewer easements, providing the activities strictly adhere to 

applicable state and local soil and erosion control regulations/guidelines.  

Perennial vegetation must be established as a necessary step in completing 

construction of any sewer facilities.  Sewer easements should be as close to 
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perpendicular or parallel to the stream channel to minimize the impact on the 

stream buffer.    

 

b. Utilities: Overhead and/or underground utilities, roads, streets, bridges, or 

similar structures should be placed within existing public  or private rights-of-

way and must cross the buffer area as close to perpendicular as possible.   

 

c. Driveways and Roads that Pre-date Waterbody Buffer Zone Adoption: Where 

residential driveways, right-of-ways, private streets or roads used for 

agricultural purposes on bona fide farms were installed prior to the adoption of 

this section of the zoning ordinance (July 23, 1990) and encroach into the 

required buffers, these roads may remain and continue to be used to access the 

property. These driveways, right-of-ways, private streets or farm roads, 

however, may only be improved if it is required for emergency vehicle access.   

 

d. Structures that Pre-date Waterbody Buffer Zone Adoption: Where structures 

that pre-date the adoption of this section of the zoning ordinance (July 23, 

1990) are located in the required buffer areas, these structures may be 

expanded by up to 50% percent (50%) of the square footage of the structure 

upon the issuance of a Certificate of Non-conformity Adjustment.  To the 

greatest extent possible, expansions should be directed away from the buffer 

area.  See Chapter 14 for additional information related to the Certificate of 

Non-conformity Adjustment process. 

 

e. Fences are permitted within the buffer area, provided that the design does not 

interfere with the flow of water through the buffer area to the waterbody.   

 

11. Any proposed recreation facilities or greenways must be located a minimum of 60’ from 

the top of the stream bank.  This includes any proposed pedestrian, hiking or biking 

trails.  Recreational structures are not permitted in the waterbody buffer. 

 

12. In the event that a buffer is disturbed, all disturbed areas within the buffer zone shall be 

revegetated with appropriate vegetation immediately.  Forested areas shall be 

reforested as detailed in the approved replacement program discussed in number 8 

above. 

 

13. A progress report shall be submitted by the individual, corporation, or company 

disturbing land in the Waterbody Buffer Zone to the Cabarrus County Planning and 

Zoning Department within 60 days of approval of the replacement program by the Soil 

and Water Conservation District staff.  Two other reports may be required at 120 and 

180 days if the program is not completed.  The first two reports shall explain what work 

has been completed and any results as well as a time schedule for completion of the 
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rest of the program.  The final report shall document that the replacement program has 

been completed.  The site shall be regularly inspected by the enforcement branch of the 

Cabarrus County Planning and Zoning Department and the Cabarrus Soil and Water 

Conservation District to assure activity and compliance.  Any noncompliance shall be 

treated as a zoning violation and be subject to enforcement as described in Chapter 

Twelve of this Ordinance. 

 

14. A minimum setback for all buildings from the buffer for waterbodies as classified and 

defined in Section 4-10-1 shall be at least 20 feet.  For waterbodies classified and 

defined in Section 4-10-2, the setback shall be a minimum of 10 feet from the buffer. If 

there is a difference in the zoning ordinance setback and the no build buffer, the greater 

of the two shall apply. No building or structures shall be permitted in the no build buffer 

area. 

 

15. Where the Waterbody Buffer Zone or no build buffer impacts or is part of a lot, a note 

shall be placed on the plat or site plan and a restriction shall become part of the deed 

for the property stating that said property is subject to the Waterbody Buffer Zone.   

 

a. Land within a stream buffer shall not be used to meet the minimum 

area requirements for lots that are one acre or less.   

b. If a lot is greater than one acre in area, except where lots are greater 

than one acre in area, the buffer area may be used to meet the 

minimum lot size requirements, however, at least 50 percent of the lot 

shall remain outside the stream buffer area.  

 

16. Applicants and property owners are strongly encouraged to consider the dedication of 

property or easements subject to the Waterbody Buffer Zone to one of the following 

when appropriate: 

o Property/Home Owners Association  

o Cabarrus Soil and Water Conservation District 

o A conservation organization 

 

PART III THOROUGHFARE OVERLAY (TOZ) ZONE  

Section 4-11 Intention 

The orderly development of land is dependent upon the protection of existing and proposed 

major roads in the County. It is extremely important because thoroughfares commonly establish 

a positive image of the quality of life in the County for visitors and residents alike.  Preservation 
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of this natural beauty is required to enhance trade, capital investment, tourism and general 

welfare. 

The purpose of the Thoroughfare Overlay Zone (TOZ) is to help assure protection will be 

included in all land uses developed along several key roadways. Accordingly, these regulations 

are made with consideration to both the County's land development plan and area plans.  They 

are designed to promote the health and general welfare of the residents of Cabarrus County as 

well as preserve property values and encourage appropriate land usage. And, finally, these 

regulations will facilitate the provision of transportation by promoting the safe and efficient 

movement of traffic and by encouraging development which reduces or eliminates visual 

clutter, excessive driveway cuts, and poor site layout. 

Section 4-12 Setback requirements 

All roads classified as minor thoroughfares, major thoroughfares, boulevards, expressways or 

freeways, in the Cabarrus Rowan Metropolitan Planning Organization (CRMPO) Comprehensive 

Transportation Plan or listed in the Comprehensive Transportation Plan Index, are subject to the 

Right-of-Way standards as adopted in the referenced documents. 

The setback is measured from the edge of the proposed right-of-way.  These setbacks will be in 

addition to the setbacks required in the applicable zone by the Cabarrus County Zoning 

Ordinance. 

Section 4-13 Additional requirements 

Arterial roadways US 29, NC 49, NC 73, NC 24-27, and US 601 are subject to the following.  In 

addition, any arterial roadways referenced within the following shall also be subject to the 

additional requirements beginning in Section 4-16. 

1. An official roadway corridor map approved by the Cabarrus County Board of 

Commissioners. 

2. A comprehensive street system plan, collector street plan, or thoroughfare plan 

adopted by the Cabarrus County Board of Commissioners. 

3. A North Carolina Department of Transportation (NCDOT) annual construction program 

or a multi-year transportation improvement plan. 

4. The Cabarrus Rowan Metropolitan Planning Organization (CRMPO) Comprehensive 

Transportation Plan and the Comprehensive Transportation Plan Index. 

Section 4-14 Establishment of zone 

The Thoroughfare Overlay Zone (TOZ) shall be superimposed along both sides of the above 

mentioned and proposed roads, which extend into the County’s planning and zoning 

jurisdiction.  As an overlay zone, it does not control the permitted or conditional uses therein, 
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but provides additional development requirements and standards, which are applied within the 

coverage area.   

Section 4-15 Site plan requirements 

Any of the permitted or conditional land uses allowed in the underlying district(s) shall submit a 

site plan with the following information: 

1. Location and arrangement of automobile parking, access, and circulation patterns. 

2. Location and use of existing buildings and accessory structures. 

3. Location of existing and proposed signs.   

4. Location of all streets, existing or proposed, storm sewer, and drainage structures. 

 

5. Existing and proposed rights-of-way including streets, sidewalks, and utilities. 

 

6. Boundary of the proposed project, adjacent property owners, land use, and zoning. 

 

7. Notation of distance to all major and minor thoroughfares designated in the Cabarrus 

Rowan Metropolitan Planning Organization (CRMPO) Comprehensive Transportation 

Plan and all collector streets within five hundred (500) feet of the property. 

 

8. Existing and proposed topography at five (5) foot intervals. 

 

9. Any additional items required in other sections of this or other ordinances. 

After approval of a site plan by the Zoning Administrator, a copy of the approved plan shall be 

filed within the Office of the Department of Planning, Zoning, and Building Inspection.  All land 

use permits shall be issued only for structures or dwellings that comply with this approved plan. 

Section 4-16 Thoroughfare Required Landscape Yard 

A fifteen (15) foot landscape yard is required from the right-of-way as identified in Section 4-13. 

This fifteen (15) foot landscape yard shall contain a mixture of the following:  one tree which will 

reach a level of six (6) feet within three (3) years every thirty (30) linear feet of frontage, shrubs 

at a rate of one per every 50 Square Feet of planting area, decorative trees (miniature trees if 

located under power lines), and grass.  

No permanent structures shall be built in the required setback area.   

Section 4-17 Additions to existing properties 
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If additions are planned for the properties located along the above mentioned roadways, then 

these additions shall meet the designated right-of-way and setback as listed in the Cabarrus 

Rowan Metropolitan Planning Organization (CRMPO) Comprehensive Transportation Plan, the 

Comprehensive Transportation Plan Index, and the County's Zoning Ordinance.  Any additions, 

five (5%) percent or less of the original square footage at the time of adoption of the TOZ, shall 

be exempt from the TOZ requirements. 

Section 4-18 Access points 

The term access point(s) shall mean a point of ingress and/or egress, which may be either public 

or private. 

1.  New Lots.  All new lots, parcels or divisions of land shall be provided access to the 

thoroughfare by means of a subdivision street or an entrance either maintained or approved by 

the State of North Carolina or approved by the Cabarrus County Zoning Ordinance or 

Subdivision Regulations.  Subdivision streets accessing the thoroughfare shall be located at least 

four (400) hundred feet apart.  Where no more than two lots are created within the internal lot 

in a single block lying within the TOZ, a single vehicular access provision shall be made from the 

thoroughfare. 

2.  Lots of Record.  Any lots of record at the time of the adoption of this Ordinance shall be 

allowed one access point.  However, if lots of records are corner lots then the access point shall 

be located on the road of minor classification no closer than one hundred twenty-five (125) feet 

or the greatest possible distance from the intersection with the thoroughfare. 

3.  Corner Lots.  Corner lots fronting on two (2) thoroughfares may have one access point from 

each thoroughfare.  However, the access shall meet the one hundred twenty-five (125) foot 

distance requirement, or the greatest possible distance. 

4.  Additional Access Points.  An additional access point may be approved, at the discretion of 

the Zoning Administrator North Carolina Department of Transportation, for access to 

Commercial or Industrial property.  The approval of this additional access point shall require the 

construction of both a left turn and deceleration lane to serve that entrance.  The area of these 

lanes used for vehicular storage shall be of standard lane width (12 feet) and adequate in length 

to store a standard tractor-trailer and two automobiles.  In no event shall adjacent access points 

be closer than 100 feet to each other, as measured from the nearest curbs or edges of 

pavement, excluding any area of the access flared to improve vehicle ingress or egress.  This 

requirement may be waived if no other access to the property would be possible. 

The additional access point shall be no more than 32 feet in width, and shall be defined by a 

curb on both ends of the access point.  A standard sight triangle (10’ by 70’) shall be maintained 

on the portion of curb adjoining the access point.  No structure, sign, planting, etc. shall be 

placed in the sight triangle that would interfere with the tractor-trailer being able to enter or 

exit the property in one continuous movement. 
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The area required for these improvements to provide an additional access may not be included 

in the area required for the Thoroughfare yard (see Section 4-17.)  

PART IV RECREATIONAL DISTRICT OVERLAY (RDO) ZONE 

Section 4-19 Intention 

Application of the RDO Recreational Overlay Zone is intended to allow and regulate certain 

recreational land uses in residential and agricultural zoning districts that do not permit 

recreational activities by-right. 

Section 4 20 Permitted uses 

Any use permitted in the applicable underlying zoning districts shall be allowed. 

Section 4 21 Conditional uses 

Any conditional use permitted in the applicable underlying zoning district may be allowed, as 

well as:   

 Dance Halls 

 Studios (artist, dance, music, etc.) 

 Live theater 

 Bands, orchestras, and other musical entertainment 

 Fitness Centers 

 Membership sports and recreational clubs 

 Indoor swimming pools 

 Skating rinks 

 Bowling alleys 

 Indoor sports facilities and practice facilities 

Section 4-22 Development standards 

Development standards required of the underlying zoning district shall be applied in addition to 

any provisions required by an approved conditional use permit for any recreational use. 

In addition, the following requirements shall be met: 

A) Site Plan- An approved site plan as described in Part I, Chapter 12, if required 
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B) Dumpster Areas-  

 sited behind the rear wall of the building; 

 enclosed with an opaque fence or wall that is at least 6 feet 

high; 

 be located at least 100 feet from adjacent property lines. 

C) Location- Uses shall only be permitted on thoroughfares.   

D) Landscaping- Uses shall meet all applicable landscaping standards in Chapter 9 of the 

Zoning Ordinance.  When occupying an existing structure, landscaping shall be upgraded 

to meet these requirements.   

E) Size of Property- The minimum property size shall be 2 acres.  

F) Parking- Parking shall be place to the side and rear of the structure only (parking shall 

not be placed between the structure and an adjacent street).  Parking areas shall be 

screened from view of adjacent residential properties using a level 3 buffer yard.   

 Permanent parking areas used more than once per week shall be paved 

and meet all requirements of Chapter 10. 

 Parking used no more than once per week may meet the event parking 

standards of Chapter 10. 

G) Architectural Compatibility Due to the location of uses in residential areas each project 

shall take into consideration architectural compatibility with the surrounding area.  Any 

side of a building with metal siding shall be screened from view of adjacent properties 

and street right-of-ways.   

In regards to architectural compatibility the Board of Adjustment shall consider building height, 

bulk, articulation, fenestration, and exterior building materials to ensure that the proposed use 

would not detract from the surrounding land uses or character of the neighborhood. 

Part V Airport Overlay (AOD) District 

Section 4-23 19 Purpose 

This district is established to prevent the creation or establishment of obstructions or land uses 
that are hazards to air navigation, thereby protecting the lives and property of the users of the 
Concord Regional Airport, the property and occupants of land in the vicinity, and the public 
investment in the airport.  This district is further intended to provide for the safe landing, take-
off, and maneuvering of aircraft in accordance with Federal Aviation Administration (FAA) 
standards. 

a. Location  

The AOD Overlay District shall overlap and overlay the base zoning districts.  Said overlay 
district may be expanded by adding additional land area from time to time. 
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b. Principal, Conditional, and Accessory Uses  

Permitted principal uses, conditional uses and accessory uses shall be those within the 
underlying zoning district as set forth in Section 3-8, Table of Permitted Uses. 

c. Use Restrictions   

No use may be made of land or water within any zone established by these regulations in 
such a manner as to create electrical interference with navigational signals or radio 
communication between the airport and aircraft, make it difficult for pilots to distinguish 
between airport lights and others, result in glare in the eyes of pilots using the airport, 
impair visibility in the vicinity of the airport, attract birds or other concentrations of wildlife, 
or otherwise in any way create a hazard or endanger the landing, take-off or maneuvering of 
aircraft intending to use the airport. 

d. Area Regulations  

Dimensional requirements such as lot size, height and setbacks shall be governed by the 
underlying zoning districts.  In no event shall the height of any structure exceed the 
maximum height permitted by the underlying zoning district. 

e. General Development Standards  
1. In order to carry out the provisions of these regulations, there are hereby created 

and established within the Concord Regional Airport certain zones which include all 
of the land lying within the approach zones, transitional zones, horizontal zones and 
conical zones, as they apply to the more restrictive height limitation.  Such zones are 
shown on the Official Concord Regional Airport Hazard Zoning Map.  An area located 
in more than one of the following zones shall be subject to the Airport Overlay 
District.  
 

2. The various zones are hereby established and defined in Column (B) of the following 
table. No structure or tree shall be erected, altered, allowed to grow or be 
maintained in any of the zones created by these regulations to a height in excess of 
the applicable height limit herein established for such zone.  Unless otherwise 
specified, the height shall be measured from mean sea level.   

 

(A) 
ZONE 

(B) 
DESCRIPTION 

(C) 
HEIGHT RESTRICTION 

PRECISION 
INSTRUMENT 
RUNWAY 
APPROACH ZONE 

The inner edge of this approach zone 
coincides with the width of the 
primary surface and is 1,000 feet 
wide.  The approach zone expands 
outward uniformly to a width of 
16,000 feet at a horizontal distance 
of 50,000 feet from the primary 
surface, its center line being the 
continuation of the center line of the 
runway. 

Slopes upward 50 feet 
horizontally for each foot 
vertically beginning at the end of 
and at the same elevation as the 
primary surface and extending 
to a horizontal distance of 
10,000 feet along the extended 
runway center line, then at a 
slope of 40:1 for an additional 
40,000 feet. 
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(A) 
ZONE 

(B) 
DESCRIPTION 

(C) 
HEIGHT RESTRICTION 

LOCAL BUFFER 
APPROACH ZONE 

The extent of this zone coincides with 
the PRECISION INSTRUMENT 
RUNWAY APPROACH ZONE as 
described above. 

Uses shall not exceed the 
maximum height specified for 
the PRECISION INSTRUMENT 
RUNWAY APPROACH ZONE less 
ten (10) feet on southern 
approach only.  Uses 
encroaching into this zone shall 
be allowed only as special uses, 
and shall not be constructed, 
erected, or otherwise 
established unless and until a 
special use permit has been 
issued.   
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(A) 
ZONE 

(B) 
DESCRIPTION 

(C) 
HEIGHT RESTRICTION 

TRANSITIONAL 
ZONES 

These zones are hereby established 
as the area beneath the transitional 
surfaces.  These surfaces extend 
outward and upward at 90-degree 
angles to the runway center line and 
the runway center line extended a 
slope of seven feet horizontally for 
each foot vertically from the sides of 
the primary and approach surfaces to 
where they intersect the horizontal 
and conical surfaces.  Transitional 
zones for those portions of the 
precision approach zones, which 
project through and beyond the 
limits of the conical surface, extend a 
distance of 5,000 feet measured 
horizontally from the edge of the 
approach zones and at 90-degree 
angles to the extended runway 
center line. 

Slopes upward and outward 
seven feet horizontally for each 
foot vertically beginning at all 
the sides of and at the same 
elevation as the primary surface 
and the approach zones and 
extending to a height of 150 feet 
above the airport elevation, or 
840 feet above mean sea level.  
In addition to the foregoing, 
there are established height 
limits sloping upward and 
outward seven feet horizontally 
for each foot vertically beginning 
at the sides of and at the same 
elevation as the approach zones 
and extending to where they 
intersect the conical surface.  
Where the precision instrument 
run approach zone projects 
beyond the conical zone, height 
limits sloping upward and 
outward seven feet horizontally 
for each foot vertically shall be 
maintained beginning at the 
sides of and at the same 
elevation as precision 
instrument runway approach 
surface and extending to a 
horizontal distance of 5,000 feet 
from the edge of the approach 
surface measured at 90-degree 
angles to the extended runway  
center line. 

HORIZONTAL 
ZONE 

The horizontal zone is hereby 
established by swinging arcs of 
10,000 feet radii from the center of 
each end of the primary surface of 
each runway and connection the 
adjacent arcs by drawing lines 
tangent to those arcs  

One hundred fifty feet about the 
airport elevation or a height of 
840 feet above mean sea level. 
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(A) 
ZONE 

(B) 
DESCRIPTION 

(C) 
HEIGHT RESTRICTION 

CONICAL ZONE 

The conical zone is hereby 
established as the area that 
commences at the periphery of the 
horizontal zone and extends outward 
there from a horizontal distance of 
4,000 feet. 

Slopes upward and outward 20 
feet horizontally for each foot 
vertically beginning at the 
periphery of the horizontal zone 
and at 150 feet above the 
airport elevation and extending 
to a height of 350 feet above the 
airport elevation, or 1.040 feet 
above mean sea level. 

 

f. Nonconforming Uses 

 The regulations prescribed by this Ordinance shall not be construed to require the 
removal, lowering or other changes or alteration of any structure or tree not conforming 
to the regulations as of the effective date of these regulations, or otherwise interfere 
with the continuance of a nonconforming use.  Nothing contained herein shall require 
any change in the construction, alteration or intended use of any structure, the 
construction or alteration which was begun prior to the effective date of these 
regulations, and is diligently prosecuted. 
 

 No zoning permit shall be granted that would allow the expansion of a nonconforming 
use, structure or tree to become a greater hazard to air navigation than it was on the 
effective date of these regulations when the application for a permit is made.  
 

 Notwithstanding the preceding provision of this Section, the owner of any existing 
nonconforming structure or tree is hereby required to permit the installation, operation 
and maintenance thereon of such markers and lights as shall be deemed necessary by 
the Administrator after consultation with the Concord Regional Airport Aviation Director 
to indicate to the operators of aircraft in the vicinity of the airport the presence of such 
airport hazards.  Such markers and lights shall be installed, operated and maintained at 
the expense of the City of Concord. 

 

g. Additional Review Required 

For all expanding uses or proposed projects within the Airport Overlay District, City of Concord 

Development Services and the City of Concord Aviation Director shall be included in the review 

process to determine compliance with the Airport Overlay District.  

PART VI V  MANUFACTURED HOME OVERLAY (MHOD) DISTRICTS 

Section 4-24 20 Purpose  

The purpose of this Section is to provide sufficient land area for the provision of manufactured 

housing in order to implement NCGS § 160A-383.1 and to provide affordable housing 

opportunities for low and moderate income persons.  
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A manufactured home is defined as a dwelling unit that:  

 Is not constructed in accordance with the standards of the North Carolina Residential 

Building Code for One- and Two-Family Dwellings;  

 Is composed of one or more components, each of which was substantially assembled in a 

manufacturing plant and designed to be transported to the home site on its own chassis;  

 Exceeds forty feet in length and eight feet in width; and 

 Is constructed to the Federal Manufactures Construction Standards and is so labeled.  

For purposes of this Part, a "manufactured home" does not include a structure which 

otherwise complies with this subsection, but which was built prior to June 15, 1976, 

which units shall be classified as "mobile homes." 

Section 4-25  21 Modular Homes Exempted 

Manufactured Housing Constructed to meet the N.C. State Building Code (Modular Homes) shall 

be treated the same as stick-built housing. 

Section 4-26  22 Establishment 

This Section establishes three Manufactured Home Overlay Districts in order to provide 

flexibility with regard to various manufactured home products: MH-1, MH-2 and MHP. 

Section 4-27 23 Classification of Manufactured Homes and Recreational Vehicles   

The following classification system is hereby adopted for purposes of this Section: 

MANUFACTURED HOMETYPE I- A single-section manufactured home.  

MANUFACTURED HOME TYPE II- A multi-section manufactured home. 

RECREATIONAL VEHICLE - A vehicular or portable unit mounted on a chassis and wheels, and 

which is primarily designed to provide temporary living quarters and either has its own motive 

power or is mounted on, or drawn by, a motor vehicle.  Examples are: travel trailers, truck 

campers, camping trailers, and motor homes.  

Section 4-28 24 MH-1, Manufactured Home Overlay 1 

1. Purpose -The purpose of the MH-1, Manufactured Home Overlay District, is to provide for 

the principal use of land developed in harmony with the Underlying Zoning District 

regulations; however, permitting the substitution of a Manufactured Home as a Principal 

Building, provided the specific design and/or installation regulations appearing in Section 4-

32, are met. 

 

2. Uses Permitted   

Use permitted as of right within the MH-1 Overlay District include: 
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 All uses permitted in the Underlying Zoning District (See Table of Permitted Uses, 

Chapter 3, Section 3-8 of this Ordinance). 

 Manufactured Homes - Type I (permanent installations only) 

 Manufactured Homes - Type II (permanent installations only) 

3.  Design Standards - See Section 4 32, Design and Installation Standards for Individual 

Manufactured Homes. 

Section 4-29 25 MH-2, Manufactured Home Overlay 2 

1. Purpose -The purpose of the MH-2, Manufactured Home Overlay District, is to provide for 

the Principal Use of land developed in harmony with the Underlying Zoning District 

regulations; however, permitting the substitution of a Manufactured Home as a Principal 

Building, provided the specific design and/or installation regulations appearing in section 4-

32 are met. 

2.  Uses Permitted 

Use permitted as of right within the MH-2 Overlay District include: 

 All uses permitted in the Underlying Zoning District. (See Table of Permitted Uses, 

Chapter 3, Section 3-8 of this Ordinance). 

 Manufactured Homes - Type II (permanent installations only) 

3. Design Standards 

 See Section 4-32, Design and Installation Standards for Individual Manufactured Homes. 

Section 4-30 26 MHP Manufactured Home Park Overlay 

1.  Purpose.  The purpose of the MHP, Manufactured Home Overlay District is to provide 

for the Principal Use of land developed in harmony with the Underlying Zoning District 

regulations; however, permitting the substitution of a Manufactured Home as a Principal 

Building provided the specific design and/or installation regulations appearing in 4-32 of this 

Ordinance are met. 

2.  Uses Permitted 

Use permitted as of right within the MHP Overlay District include: 

 All uses permitted in the Underlying Zoning District (see Table of Permitted Uses, 

Chapter 3, Section 3-8 of this Ordinance). 

 Manufactured Home Park (permanent and/or temporary installation of Type I and/or 

Type II Manufactured Homes) 

Attachment number 2 \n

Page 358G-4



 Manufactured Homes - Type I (permanent installations only when not located within a 

Manufactured Home Park) 

 Manufactured Homes - Type II (permanent installations only when not located within a 

Manufactured Home Park) 

 Recreational Vehicles (temporary installations only within a Manufactured Home Park 

not to exceed one hundred eighty (180) days for any one unit), provided that: 

a) Recreational Vehicles shall not be used or occupied as a permanent Dwelling Unit. 

b) Recreational Vehicles shall be located on separate spaces and shall be completely 

screened from view from any access streets by landscaping, berms or natural 

obstructions. 

c) Not more than ten percent (10%) of the total number of spaces within the park may 

be occupied by a recreational vehicle. Spaces shall be designated on the approved 

Mobile Home Park site plan. 

Section 4-31 27 Design and Installation Standards for Manufactured Home Parks  

1. The location of two or more Class I or Class II manufactured homes on a parcel of land 
shall constitute a Manufactured Home Park and shall be subject to the provisions of this 
Section. 

 
2. Each application for a manufactured home park shall be accompanied by a master plan.  

The master plan shall show the circulation pattern, manufactured home spaces, 
permanent structures and other site design requirements that may be considered 
essential.  The master plan shall show how all proposed improvements will meet the 
design and installation standards of Chapter 4, Part VII. 
 

3. The minimum land area for the entire site shall be 5 acres. 
 

4. Dimensional and density requirements for manufactured homes shall comply with the 
criteria set forth in Table 1 in Chapter 4, Part VI. 
 

5. All manufactured home spaces shall abut upon a paved internal street not less than 24 
feet in paved width exclusive of parking. 
 

6. All manufactured home spaces shall be served by at least a three-foot all-weather 
surface sidewalk. 
 

7. All common spaces must be served by four-foot wide all-weather surface sidewalks. 
 

8. Each space shall be graded as to prevent erosion and provide adequate storm drainage 
away from the dwelling unit. 
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9. Two paved off-street parking spaces shall be provided for each manufactured home 
space.  Each parking space shall be at least 210 square feet in area and have a minimum 
width of 10 feet.  No parking shall be permitted on the street. 
 

10. Each manufactured home park shall have a minimum of eight percent of the total area 
set aside and developed for recreational purposes.  If a swimming pool is provided, it 
shall be separated from other uses by a fence having a gate which is capable of 
remaining closed. 
 

11. Operators of manufactured home parks must provide adequate solid waste refuse and 
recycling containers. Individual roll-out containers and/or large dumpsters may be used.  
Dumpsters shall be located at least 40 feet from any manufactured home unit and at 
least 10 feet away from internal residential streets. Recycling containers shall be 
emptied on a regular basis and shall be the responsibility of the park operator. 
 

12. A manufactured home park must be served by an approved community or public water 
service.  Approved community or public sewer shall be required. 
 

13. Adequate illumination shall be provided to ensure the safe movement of pedestrians 
and vehicles at night.  Permanent buildings designed for and used by park residents shall 
remain illuminated to at least the level of 40-foot candles at all times. 
 

14. A level 2 buffer yard shall be installed around the perimeter of the Manufactured Home 
Park (see Chapter 9 for planting requirements). 
 

15. The park owner shall be responsible for the placement of the dwelling unit on the 
designated space within the park.  This responsibility assures the placement of the 
dwelling unit adheres to the development standards listed below, including setbacks 
from lot lines and street as stated in this ordinance.   
 

A violation of any section of this section and correction thereof shall be the 
responsibility of the park owner(s). 

a. Interior lots shall have the building setback for principle structures measured 

thirty feet from the edge of the pavement 

b. Corner lots shall have the building setback for principle structures measured 

thirty feet for the edge of the pavement of each right-of-way. 

c. Accessory structures shall not be located closer to any right-of-way than the 

principle structure. 

d. Accessory structures shall be placed twenty feet minimum from any other 

dwelling unit, additions to any dwelling unit and other accessory structures. 
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Section 4-32 28 Design and Installation Standards for Individual Manufactured Homes 

All manufactured homes within an MH-1, MH-2 or MHP Overlay district shall comply with the 

following design and installation standards: 

1. Any manufactured home on an individual lot shall conform to the same building 

setback standards, side and rear yard requirements, standards for enclosures, 

access, vehicle parking, and square footage standards and requirements to 

which a conventional single-family residential dwelling on the same lot would 

be subject. This provision shall not apply to a Manufactured Home Park where 

the lots are not subdivided into separate tracts of land.  (Refer to #15 above for 

placement standards.) 

 

2. A minimum 3:12 roof pitch is required for all Type I units.  Type II units are not 

required a minimum roof pitch. 

 

3. A continuous curtain wall made from brick or foundation made from brick or 

split-faced block, unpierced except for ventilation and access, shall be installed 

under the outer perimeter of the dwelling from its base to the ground so as to 

be compatible with surrounding residential uses. A brick curtain wall shall not 

be required for installations in a Manufactured Home Park or in the AO zoning 

district, in those cases other compatible skirting materials may be used. 
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4. The Dwelling shall be attached to a permanent foundation system in compliance 

with the N.C. State Building Code as may be amended, and the following 

requirements: 

 

5. All wheels, axles, transporting lights and removable towing apparatus shall be 

permanently removed prior to installation of the dwelling unit.  Hitches may 

remain, but shall be screened from view unless located within a manufactured 

home park. 

 

6. For homes which are narrower than 17 feet in width, the unit shall be oriented 

on the lot so that its long axis is parallel to the street. 

 

TABLE 1 (Dimensional Requirements for Manufactured Home Parks) 

STANDARD 
MANUFACTURED 

HOME TYPE I 
(SINGLE-SECTION) 

MANUFACTURED 
HOME, TYPE II 

(MULTIPLE-SECTION) 

Area of Space (square 
feet) 

4,000 5,000 

Width of Space (feet) 40 50 

Depth of Space (feet) 100 100 

Front Yard (in feet, 
measured from pavement 
edge of internal street to 

manufactured home) 

20 20 

Side Yard (in feet, 
between manufactured 

homes or permanent 
accessory structures) 

20 20 

Rear Yard (in feet 
between manufactured 

homes or permanent 
accessory structures 

20 20 
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District Development Standards 
 
Section 5-1 Intent 
The district development standards of this Zoning Ordinance establish lot sizes and certain restrictions 
for residential and nonresidential development. These standards allow for variety in housing types while 
maintaining the overall character of neighborhoods and commercial areas of the County. Development 
standards are based on the County’s suburban and rural planning tiers. Separate standards are 
established to regulate development in each residential district. This approach to district development 
standards and planning tiers has several public benefits: 

1. It allows for development that is more sensitive to the environment and allows for the 
preservation of open and natural areas. 

2. It promotes quality site layout and energy-efficient development. 

3. It promotes affordable and life-cycle housing.  

4. It promotes development intensities that match existing and proposed infrastructure 
investments. 

Section 5-2 How to use this Chapter  

This Chapter is divided into the following parts: 
 

PART I. RESIDENTIAL DISTRICTS. This Part sets 
forth the standards for all types of residential 
subdivisions in all residential districts. 

Section 5-3 through 5-8 

PART II. NON-RESIDENTIAL DISTRICTS. This Part 
sets forth the standards for development in non-
residential districts. 

Section 5-9 
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PART I. RESIDENTIAL DISTRICTS 
 
Section 5-3 Subdivision types 
Development within the residential districts allows three types of subdivision. 

A. Conventional Subdivision 

Conventional subdivision is a pattern of residential development that provides a majority of 
property owners with substantial yards on their own property. 

B. Open Space Subdivision 

Open space subdivisions trade smaller lot sizes (with smaller yards) for additional common open 
space. An open space subdivision shall be a minimum size to ensure sufficient common open 
space can be incorporated into the subdivision design.  

C. Amenity Subdivision 

Amenity subdivisions trade even smaller lot sizes (with smaller yards) for additional common 
open space. An amenity subdivision allows additional density provided certain enhancements 
are incorporated into the design of the subdivision. 

D. Subdivision Type by Planning Tier 

The district standards set forth in this Chapter provide for alternative subdivision types in each 
planning tier, as follows. 
 

 R  U  R  A  L S  U  B  U  R  B  A  N 

 AO CR LDR MDR HDR 

Conventional Subdivision      

Open Space Subdivision      

Amenity Subdivision      
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Section 5-4 Housing types 
A. Definitions 

The following housing types are established to provide a common terminology for housing in the 
County. All drawings are for illustrative purposes only. 
 

Single Family Detached  Zero Lot Line House   Alley-Loaded  House   Semi-Attached House   Townhouse 
 

 

 
 

 
 

 
 

 

A dwelling unit located on 
a single lot with private 
yards on all four sides 

 

A dwelling unit located 
on a single lot with 
private yards on three 
sides.  The house has 
only a single side yard 
comprising the 
equivalent of the two 
side yards of a single-
family detached house. 

 

A dwelling unit located 
on a single lot with 
private yards on all 
four sides. The house is 
set much closer to the 
street than a single-
family detached house, 
and alley access is 
required. 

 Two attached single-
family units located on 
two lots that share a 
common wall along the 
lot line, providing for fee-
simple ownership. 

 Three or more attached 
units where the units are 
lined up in a row and 
share side walls. Access to 
garages is from the rear. 

 
 

 
 

     

. 

 

 

 

 

 

 

 

 
 

 

 
 

     

 

 

 

 

 

 

 

 

 
 

 

 
 

     

 

 

 

 

 

 

 

 

 

 
 

B. Special standards for a zero lot line house 

1. A single side yard shall be provided. This reduction shall 
not be allowed for the front yard on a corner lot or for the 
side yard adjacent to lots developed with other housing 
types. 

2. An easement between the two property owners to allow 
for maintenance or repair of the house shall be required 
when the roof overhang or side wall of the house are 
within four feet of the adjacent property line (no roof 
overhang shall be permitted to extend across the property line). The easement on the adjacent 
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property must provide at least five feet of unobstructed space. The easement shall be recorded 
on the subdivision plat.   

3. If the side wall of the house is on the property line, or within three feet of the property line, 
windows or other openings that allow for visibility into the side yard of the adjacent lot shall 
not be allowed. Windows that do not allow visibility into the side yard of the adjacent lot, 
such as clerestory windows or translucent windows, shall be allowed. 

C. Special standards for an alley-loaded house  

1. An alley shall be provided to the rear of all alley-loaded houses. All vehicular access shall 
take place from the alley. No parking shall be permitted in the required front yard.  

2. The first floor shall be a minimum of 24 inches 
above the finished grade. Any house built on a slab 
foundation shall have a brick, stone or other 
masonry veneer skirt extending up the face of the 
slab.  

3. Front porch.  

a. A front porch minimum of eight feet in depth 
shall be required over a minimum of 50 
percent of the building width along the street 
front. 

b. Front porches may encroach a maximum of 
eight feet into the front yard and shall be at the same first floor elevation as the home. 

D. Special standards for a townhouse 

1. Side yards are not required for interior townhouses, but street and rear yards 
shall be provided for all townhouses, and building separation requirements shall be 
maintained for all townhouse structures.  

2. All townhouse garages and parking areas shall be located to the rear. 

3. The maximum number of units allowed in a single building is eight. 

4. The first floor shall be located a minimum of two feet and a maximum of three 
feet above grade. 
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Section 5-5 Conventional subdivision standards 

A. Applicability 

A conventional subdivision is permitted in the AO, CR, and LDR districts. Applicants shall comply 
with all other provisions of this ordinance and all other applicable laws, except those that are 
incompatible with the provisions contained herein. 

B. Dimensional standards 

Applicants using the conventional subdivision option shall meet the following standards.  

 

  AO CR LDR 
 Single-Family 

Detached  
Single-Family 
Detached 

Single-Family 
Detached 

CONVENTIONAL SUBDIVISION 

   

Tract 
Density (maximum units/acre) 
Public water and sewer  

0.33 
not permitted* 

0.50 
not permitted* 

0.50 
optional 

Lot Dimensions (minimum) 
  Lot area (acres)  
Average lot width (feet)   

3 
150 

2 
150 

2 
150 

Principal  (minimum feet) 
    Front yard (minor collector) 
Front yard (local road) 
  Side yard (single) 
  Side yard (total)  
  Rear yard 

75 
50 
20 
40 
30 

75 
50 
10 
40 
30 

75 
50 
20 
40 
30 

Height (maximum feet)  40 40 40 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

15% 
10% 

20% 
15% 

20% 
15% 

 * Governmental water may be provided to individual lots in these areas for public health reasons. 

 
 

 

C. Minor Subdivisions 

1. Exception for minor subdivisions 

In the AO, CR, LDR, MDR and HDR Districts, applicants meeting the standards for a minor 
subdivision as defined by the subdivision ordinance may create no more than one 
conventional minor subdivision out of each parent tract existing as of June 20, 2005 with 
lots at least one acre in size, provided that each lot meets any minimum area 
requirements for public health purposes.   The property may be further divided.  
However, any additional divisions shall be deemed major subdivisions and shall be 
processed as such and subject to all ordinances and policies related to major 
subdivisions. 
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2. Minor subdivision dimensional standards 
Subdivisions that are classified as minor subdivisions in the AO, CR, and LDR zoning 
districts shall be subject to the tract requirements listed for public water and sewer, the 
minimum average lot width listed in lot dimensions, the setbacks, height and lot 
coverage standards in Section 5-5, Conventional Subdivision Standards, Section B, 
Dimensional Standards. NOTE:  Density standards in table shall not apply. Minimum lot 
size shall be one acre (43,560 SF) as stated above. 
 
Subdivisions in the MDR and HDR zoning districts shall be subject to the tract 
requirements as listed for governmental water and sewer, the lot dimension minimum 
average lot width listed in the lot dimensions, the setbacks, height and lot coverage 
standards established in Section 5-6, Open Space Subdivision Standards, Section D, 
Dimensional Standards. NOTE:  Density standards in table shall not apply. Minimum lot 
size shall be one acre (43,560 SF) as stated above. 

 

D. Tree planting required 

1. Front yard trees 

a. One canopy tree shall be provided for each 1,000 square feet of area in 
the required front yard for each lot. For the purpose of calculating 
required trees, any fraction shall require an additional tree (always 
round up). Portions of the required front yard covered by allowed 
encroachments such as front porches (see section 6-15) shall be deleted 
from the calculation,The tree shall have a minimum size of 2½-inch 
caliper.  Two ornamental trees may be substituted for one canopy tree 
in a front yard. 

b. One additional front yard tree shall be required for in any front (corner) 
yard corner lots. 

c. Any Existing healthy trees in the required front yard area over 6 caliper 
inches shall be credited toward meeting the front yard tree requirement. 
for one required tree to be planted. 

Section 5-6 Open space subdivision standards 

A. Intent  

The intent of an open space subdivision is to provide a development alternative to a 
conventional subdivision. An open space subdivision involves placing a cluster of home-sites 
within a portion of the development site, allowing housing units on smaller lots than those 
permitted in a conventional subdivision to promote environmentally sensitive, more efficient 
use of the land and provide additional common open space. Other purposes of an open space 
subdivision include the following: 
 

1. To preserve in perpetuity unique or sensitive natural resources such as groundwater, 
floodplains, wetlands, streams, steep slopes, woodlands and wildlife habitat. 

2. To preserve important historic and archaeological sites. 
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3. To permit clustering of houses and structures in a manner that will reduce the amount 
of infrastructure, including paved surfaces and utility easements, necessary for 
residential development.   

4. To reduce erosion and sedimentation by minimizing land disturbance and removal of 
vegetation in residential development.   

5. To promote interconnected greenways and corridors throughout the community. 
6. To create contiguous greenspace within and adjacent to the development site. 
7. To protect scenic views. 
8. To protect prime agricultural land and retain farming as an economic activity. 

 

2. Applicability 

An open space subdivision is permitted in the AO, CR, LDR, MDR and HDR districts. Applicants 
shall comply with all other provisions of this ordinance and all other applicable laws, except 
those that are incompatible with the provisions contained herein. 

3. Ownership of development site   

The development site to be subdivided may be held in single and separate ownership or in 
multiple ownership. If held in multiple ownership, however, the site shall be developed 
according to a single plan with common authority and common responsibility. 

4. Dimensional standards 

Applicants utilizing the open space subdivision option shall meet the following standards. 
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 Single-Family 
Detached 

Zero Lot Line 
House 

Alley-Loaded 
House 

Semi-Attached 
House 

OPEN SPACE SUBDIVISION 
AO 

    

Tract 
Density (maximum units/acre) 
Area (minimum acres) 
Open space (minimum) 
Public water and sewer 

0.50 
10 
40% 
not permitted* 

-- 
-- 
-- 
-- 

-- 
-- 
-- 
-- 

-- 
-- 
-- 
-- 

Lot Dimensions (minimum) 
  Lot area (square feet) 
 Average lot width (feet) 

** 
150 

-- 
-- 

-- 
-- 

-- 
-- 

Principal (minimum feet)  
    Front yard (minor collector) 
Front yard (local road) 
  Side yard (single) 
  Side yard (total)  
  Rear yard 

75 
50 
20 
40 
30 

-- 
-- 
-- 
-- 
-- 

-- 
-- 
-- 
-- 
-- 

-- 
-- 
-- 
-- 
-- 

Height (maximum feet) 40 -- -- -- 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

15% 
10% 

-- 
-- 

-- 
-- 

-- 
-- 

CR 
    

Tract 
Density (maximum units/acre) 
Area (minimum acres) 
Open Space (minimum) 
Public water and sewer 

1.00 
5 
40% 
not permitted* 

-- 
-- 
-- 
-- 

-- 
-- 
-- 
-- 

-- 
-- 
-- 
-- 

Lot Dimensions (minimum) 
  Lot area (square feet) 
Average lot width (feet) 

 
** 
125 

-- 
-- 

-- 
-- 

-- 
-- 

Principal (minimum feet)  
    Front yard (minor collector) 
Front yard (local road) 
  Side yard (single) 
  Side yard (total)  
  Rear yard 

75 
50 
20 
40 
30 

-- 
-- 
-- 
-- 
-- 

-- 
-- 
-- 
-- 
-- 

-- 
-- 
-- 
-- 
-- 

Height (maximum feet)  40 -- -- -- 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

20% 
15% 

-- 
-- 

-- 
-- 

-- 
-- 

 ** Minimum lot size shall be no less than one acre. All lots shall be required to meet 
County Health Department requirements for septic system installation prior to approval 
of the subdivision. 

* Governmental water may be provided to individual lots in these areas for public health reasons.  
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 Single-Family 
Detached 

Zero Lot Line 
House 

Alley-Loaded 
House 

Semi-Attached 
House 

OPEN SPACE SUBDIVISION 
LDR 

    

Tract 
Density (maximum units/acre) 
Area (minimum acres) 
Open space (minimum) 
Governmental water and sewer 

1.5  
5 
35%  
Required not 
permitted* 

1.5 
5 
35% 
required 

1.5 
5 
35% 
required 

1.5 
5 
35% 
required 

Lot Dimensions (minimum) 
  Lot area (square feet) 
 Average lot width (feet) 

15,000 ** 
75  

15,000 
75 

12,000 
65 

-- 
-- 

Site Dimensions (minimum feet) 
Per building 
Per unit 
Width 

-- 
-- 
-- 

-- 
-- 
-- 

-- 
-- 
-- 

15,000 
7,500 
75 

Principal (minimum feet)  
Front yard (minor collector)   
Front yard (local) 
Front yard (corner) 
  Side yard (single) 
  Side yard (total) 
  Rear yard 

75 
30  
20  
10  
20  
30  

 
30 
20 
0 
20 
30 

 
10 
10 
10 
20 
30 

 
30 
20 
10 
-- 
30 

Height (maximum feet) 40 40 40 40 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

 
35%  
30%  

35% 
30% 

35% 
30% 

35% 
30% 

MDR 
    

Tract 
Density (maximum units/acre) 
Area (minimum acres) 
Open space (minimum) 
Governmental water and sewer 

2.50 
5 
35% 
required 

2.50 
5 
35% 
required 

2.50 
5 
35% 
required 

2.50 
5 
35% 
required 

Lot Dimensions (minimum) 
  Lot area (square feet) 
Average lot width (feet) 

8,000 
60 

8,000 
60 

7,000 
55 

-- 
-- 

Site Dimensions (minimum feet) 
Per building 
Per unit 
Width 

-- 
-- 
-- 

-- 
-- 
-- 

-- 
-- 
-- 

8,000 
4,000 
60 

Principal (minimum feet)  
  Front yard 
Front yard (corner) 
  Side yard (single) 
  Side yard (total) 
  Rear yard 

 
25 
15 
5 
10 
20 

 
25 
15 
0 
10 
20 

 
10 
10 
5 
10 
20 

 
25 
15 
5 
-- 
20 

Height (maximum feet) 40 40 40 40 

Lot Coverage (maximum)     
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  Impermeable surface 
Structural coverage 

40% 
35% 

40% 
35% 

40% 
35% 

40% 
35% 

 Single-Family 
Detached 

Zero Lot Line 
House 

Alley-Loaded 
House 

Semi-Attached 
House 

OPEN SPACE SUBDIVISION 
HDR 

    

Tract 
Density (maximum units/acre) 
Area (minimum acres) 
Open space (minimum) 
Governmental water and sewer 

4.50 
5 
35% 
required 

4.50 
5 
35% 
required 

4.50 
5 
35% 
required 

4.50 
5 
35% 
required 

Lot Dimensions (minimum) 
  Lot area (square feet) 
Average lot width (feet) 

4,000 
40 

4,000 
40 

3,500 
35 

-- 
-- 

Site Dimensions (minimum feet) 
Per building 
Per unit 
Width 

-- 
-- 
-- 

-- 
-- 
-- 

-- 
-- 
-- 

4,000 
2,000 
40 

Principal (minimum feet)  
  Front yard 
Front yard (corner) 
  Side yard (single) 
  Side yard (total) 
  Rear yard 
Garage setback from front ROW 

 
15 
10 
5 
10 
15 
20 

 
15 
10 
0 
10 
15 
20 

 
10 
10 
5 
10 
15 
-- 

 
15 
10 
5 
-- 
15 
20 

Height (maximum feet) 
  Principal 
  Accessory 

40 
40 

40 
40 

40 
40 

40 
40 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

 
45% 
35% 

45% 
35% 

45% 
35% 

45% 
35% 
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Section 5-7 Amenity subdivision standards 

A. Intent 

The intent of an amenity subdivision is very similar to that of an open space subdivision; 
however, an amenity subdivision creates even more open space through more intense 
clustering of housing units on smaller lots. To diminish the visual effect of housing units on 
smaller lots, applicants choosing this option are required to incorporate enhanced standards 
into the design of the subdivision. Other purposes of an amenity subdivision include the 
following: 

1. To preserve in perpetuity unique or sensitive natural resources such as groundwater, 
floodplains, wetlands, streams, steep slopes, woodlands and wildlife habitat. 

2. To preserve important historic and archaeological sites. 

3. To permit clustering of houses and structures in a manner that will reduce the amount of 
infrastructure, including paved surfaces and utility easements, necessary for residential 
development.  

4. To reduce erosion and sedimentation by minimizing land disturbance and removal of 
vegetation in residential development.   

5. To promote interconnected greenways and corridors throughout the community. 

6. To create opportunities for promote contiguous greenspace within and adjacent to the 
development site. 

7. To protect scenic views. 

8. To protect prime agricultural land and retain farming as an economic activity. 

B. Applicability 

An amenity subdivision is permitted in the LDR, MDR and HDR districts. Applicants shall comply 
with all other provisions of this ordinance and all other applicable laws, except those that are 
incompatible with the provisions contained herein. 

C. Ownership of development site  

The development site to be subdivided may be held in single and separate ownership or in 
multiple ownership. If held in multiple ownership, however, the site shall be developed 
according to a single plan with common authority and common responsibility. 

D. Dimensional standards 

Applicants utilizing the amenity subdivision option shall meet the following standards. 
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 Single-Family 
Detached 

Zero Lot Line 
House 

Alley-Loaded 
House 

Semi-Attached 
House 

Townhouse or 
Rowhouse 

AMENITY 

SUBDIVISION 
LDR 

     

Density (maximum 
units/acre) 
Area (minimum acres) 
Open space (minimum) 
Governmental water and 
sewer 

2.00 
5 
40% 
required  

2.00 
5 
40% 
required 

2.00 
5 
40% 
required 

2.00 
5 
40% 
required 

-- 
-- 
-- 
-- 

Lot Dimensions 
(minimum) 
  Lot area (square feet) 
 Average lot width (feet) 

10,000 
60 

10,000 
60 

8,000 
50 

-- 
-- 

-- 
-- 

Site Dimensions 
(minimum feet) 
Per building 
Per unit 
Width 

-- 
-- 
-- 

-- 
-- 
-- 

-- 
-- 
-- 

10,000 
5,000 
60 

-- 
-- 
-- 

Principal (minimum feet)  
  Front yard 
Front yard (corner) 
  Side yard (single) 
  Side yard (total) 
  Rear yard 

 
25 
15 
5 
10 
20 

 
25 
15 
0 
10 
20 

 
10 
10 
5 
10 
20 

 
25 
15 
5 
-- 
20 

-- 
-- 
-- 
-- 
-- 

Height (maximum feet) 40 40 40 40 -- 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

 
35% 
30% 

35% 
30% 

35% 
30% 

35% 
30% 

-- 
-- 

MDR 
     

Density (maximum 
units/acre) 
Area (minimum acres) 
Open space (minimum) 
Governmental water and 
sewer 

3.00 
5 
50% 
required 

3.00 
5 
50% 
required 

3.00 
5 
50% 
required 

3.00 
5 
50% 
required 

3.00 
5 
50% 
required 

Lot Dimensions 
(minimum) 
  Lot area (square feet) 
Average lot width (feet) 

5,000 
50 

5,000 
50 

4,500 
40 

-- 
-- 

 
2,500 
24 

Site Dimensions 
(minimum feet) 
Per building 
Per unit 
Width 

-- 
-- 
-- 

-- 
-- 
-- 

-- 
-- 
-- 

5,000 
2,500 
50 

 
7,500 
2,500 
100 
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Principal (minimum feet)  
  Front yard 
Front yard (corner) 
  Side yard (single) 
  Side yard (total) 
  Rear yard 
Garage setback from 
front ROW 

 
15 
10 
5 
10 
15 
20 

 
15 
10 
0 
10 
15 
20 

 
10 
10 
5 
10 
15 
-- 

 
15 
10 
0 
5 
15 
20 

 
15 
10 
0 
5 
15 
-- 

Height (maximum feet) 40 40 40 40 40 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

 
45% 
35% 

45% 
35% 

45% 
35% 

45% 
35% 

 
45% 
35% 

 Single-Family 
Detached 

Zero Lot Line 
House 

Alley-Loaded 
House 

Semi-Attached 
House 

Townhouse or 
Rowhouse 

AMENITY 

SUBDIVISION 
HDR 

     

Density (maximum 
units/acre) 
Area (minimum acres) 
Open space (minimum) 
Governmental water and 
sewer 

6.00 
5 
50% 
required 

6.00 
5 
50% 
required 

6.00 
5 
50% 
required 

6.00 
5 
50% 
required 

6.00 
5 
50% 
required 

Lot Dimensions 
(minimum) 
  Lot area (square feet) 
Average lot width (feet) 

3,000 
30 

3,000 
30 

2,500 
30 

-- 
-- 

 
2,500 
24 

Site Dimensions 
(minimum feet) 
Per building 
Per unit 
Site Width 

-- 
-- 
-- 

-- 
-- 
-- 

-- 
-- 
-- 

3,000 
1,500 
30 

 
7,500 
2,500 
100 

Principal (minimum feet)  
  Front yard 
Front yard (corner) 
  Side yard (single) 
  Side yard (total) 
  Rear yard 
Garage setback from 
front ROW 

 
15 
10 
5 
10 
15 
20 

 
15 
10 
0 
10 
15 
20 

 
10 
10 
5 
10 
15 
-- 

 
15 
10 
0 
5 
15 
20 

 
10 
10 
0 
5 
15 
-- 

Height (maximum feet) 40 40 40 40 40 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

 
50% 
40% 

 
50% 
40% 

 
50% 
40% 

 
50% 
40% 

 
50% 
40% 

A. Special standards for amenity subdivisions 

1. Subdivision design 

a. Block elements 

No block shall be longer than 600 feet in length unless a mid-block pedestrian and 
bicycle connection is provided, in which case the block may extend up to 1,000 feet. 
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A single-loaded street (houses on only one side) shall not be restricted in length, 
provided that mid-block pedestrian and bicycle connections are made at the rate of 
one for every 600 feet in length. 

b. Residential collector streets 

All residential collector streets shall be designed as parkways. 

2. Site and building elements 

All housing types shall comply with the following standards. 

a. Roof overhang.  

i. Eaves shall extend beyond the exterior face. 

ii. Gable end rakes shall overhang beyond the exterior face.  

iii. Eaves and rakes on smaller accessory buildings and dormers 
shall overhang and shall be architecturally consistent with the 
primary structure. 

b. Additional standards for corner lots.  

i. Side wall articulation. 

The street facing side wall(s) of the 
home shall include projections, 
recesses and fenestration.  

a. Front yard fences  

Front yard fences, including fences on corner 
lots, shall not exceed four feet in height. 
Such fences shall also be subject to the 
provisions of Section 6-8. 
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b. Front yard trees 

i. One canopy tree shall be provided for each 1,000 square feet of area in the 
required front yard. For the purpose of calculating required trees, any fraction 
shall require an additional tree (always round up). Portions of the required front 
yard covered by allowed encroachments such as front porches (see section 6-15) 
shall be deleted from the calculation,The tree shall have a minimum size of 2½-
inch caliper.  Two ornamental trees may be substituted for one canopy tree in a 
front yard. 

ii. One additional front yard tree shall be required in any front (corner) yard. 

iii. Any Existing in the required front yard area over 6 caliper inches shall be credited 
toward meeting the front yard tree requirement. for one required tree to be 
planted. 

c. Side Load Garages Orient the garage door perpendicular to the street and provide 
an integrated architectural treatment such as 
columns and a trellis, eyebrow roof, decorative 
masonry or other materials to provide articulation 
and to visually diminish the impact of the garage 
doors. 

 

d. Covenants, Conditions and Restrictions 

As part of the preliminary plat application process, the applicant shall provide a copy of 
the Covenants, Conditions and Restrictions for the proposed subdivision and shall 
demonstrate that the elements included in this section are incorporated into the 
established design standards for construction for the subdivision.  Said Covenants, 
Conditions and Restrictions shall be recorded prior to any permits being issued for the 
proposed subdivision. 

e. Sample Elevations 

As part of the preliminary plat application process, the applicant shall provide example 
elevations to accompany the established Covenants, Conditions and Restrictions for the 
proposed subdivision and shall show that the standards established in this section are in 
compliance with the established standards. 

 

Section 5-8. Residential development standards (all subdivisions) 

A. Open space 

1. Applicability 

Open space is an integral part of both the open space subdivision and the amenity 
subdivision. The minimum protected open space for each subdivision type by district is set 
forth in this Sections 5-6 for the open space design option and Section 5-7  for the amenity 
design option. Once this minimum open space requirement has been met, no additional 
open space shall be required on the site, except where otherwise required by state or 
federal law. 

Attachment number 3 \n

Page 377G-4



2. Primary open space 

The following are considered primary open space areas and shall be included within the 
open space, unless the Applicant demonstrates that this provision would constitute an 
unusual hardship and is counter to the purposes of this chapter:  

a. The 100-year floodplain; 

b. Stream buffer areas required by the County along each side of all perennial and 
intermittent streams; 

c. Slopes above 25 percent of at least 10,000 square feet contiguous area; 

d. Jurisdictional wetlands under federal law (Section 404) that meet the definition 
applied by the Army Corps of Engineers;  

e. Habitat for federally-listed endangered or threatened species;  

f. Archaeological sites, cemeteries and burial grounds;   

g. State-designated Natural Heritage Sites;  

h. Existing healthy native forests of at least 10 contiguous acres in size  that are subject 
to a forestry management plan approved by the NC Division of Forestry; and  

i. Agricultural lands of at least 20 contiguous acres located in the Rural Tier containing 
at least 25 percent prime farmland soils or other soils of statewide importance. 

3. Secondary open space 

The following are considered secondary open space areas and shall be included within the 
required open space to the maximum extent feasible. 
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a. Important historic sites; 

b. Existing healthy, native forests of at least one acre contiguous area; 

c. Individual existing healthy trees greater than 12 inches DBH; 

d. Other significant natural features and scenic viewsheds such as ridge lines,  hedge 
rows, field borders, meadows, fields, peaks and rock outcroppings, particularly those 
that can be seen from public roadways; 

e. Agricultural lands of at least five contiguous acres located in the Suburban Tier 
containing at least 25 percent prime farmland soils or other soils of statewide 
importance; 

f. Areas that connect the tract to neighboring open space, trails or greenways;  

g. Soils with “Severe” limitations for development due to drainage problems, including 
but not limited to, Armenia loam (Ar) Altavista sandy loam (AaB), Chewacia sandy loam 
(Ch), Iredell loam (IdA), Sedgefield sandy loam (SfB) and Wedhadkee (We); and 

h. Landscaped site elements such as arterial street buffers, district boundary buffers, 
civic greens and landscaped medians. 

4. Configuration of open space 

a. The minimum width for any required open space shall be 50 feet.  Exceptions may be 
granted for items such as trail easements, mid-block crossings, linear parks/medians, 
when their purpose meets the intent of the open space section. 

b. At least 60 percent of the required open space shall be in a 
contiguous tract. For the purposes of this section, 
contiguous shall include any open space bisected by a 
residential street (including a residential collector), 
provided that:  

i. A pedestrian crosswalk is constructed to provide 
access to the open space on both sides of the street; 
and  

ii. The right-of-way area is not included in the calculation 
of minimum open space required. 

c. The open space shall adjoin any neighboring areas of open 
space, other protected areas, and non-protected natural areas that would be 
candidates for inclusion as part of a future area of protected open space. 

d. At least 25 percent of the open space shall be activated made accessible using with 
trails, and active recreation areas or other similar improvements that are avaibale and 
accessbible to all residents of the neighborhood. Trails shall be developed in 
accordance with Appendix C, Trail and Trailhead Design Standards. the County Trail 
Design Standards (providing for neighborhood, connector and regional corridors). 
Active recreation areas shall be developed in accordance with the requirements in 
Chapter 5, Recreational Areas, of the Subdivision Ordinance. Where open space 
consists of prime agricultural land, this accessibility requirement shall not apply. 
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e. The open space shall be directly accessible to the largest practicable number of lots 
within the subdivision. Non-adjoining lots shall be provided with safe, convenient 
access to the open space (i.e. mid-block connections in logical locations).  No lot within 
the subdivision shall be further than a ¼ -mile  radius from the required open space. 
This radius shall be measured in a straight line, without regard for street, sidewalk or 
trail connections to the open space. 

5. Permitted uses of open space 

Uses of open space may include the following: 

a. Conservation areas for natural, archeological or historical resources; 

b. Meadows, woodlands, wetlands, wildlife corridors, game preserves, or similar 
conservation-oriented areas; 

c. Pedestrian or multipurpose trails; 

d. Passive recreation areas, including pocket parks; 

e. Active recreation areas, such as ballfields and playgrounds, provided that impervious 
area is limited to no more than 10 percent of the total open space (active recreation 
areas in excess of this impervious area limit shall be located outside of the protected 
open space); 

f. Golf courses in the suburban tier (excluding clubhouse areas and maintenance 
facilities), provided the area does not exceed 50 percent of the required open space, 
and further provided that impervious area is limited to no more than 10 percent of the 
total open space; 

g. Above-ground utility rights-of-way, provided the area does not exceed 50 percent of 
the required open space; 

h. Water bodies, such as lakes and ponds, and floodways provided the total surface area 
does not exceed 50 percent of the required open space;  

i. Agriculture, horticulture, silviculture or pasture uses as provided for in a conservation 
plan approved by the Cabarrus Soil and Water Conservation District;  

j. Landscaped stormwater management facilities; 

k. Easements for drainage, access, and underground utility lines; and 

l. Other conservation-oriented uses compatible with the purposes of these regulations. 

6. Prohibited uses of open space 

Open space shall not include the following: 
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a. Golf courses and above-ground utility rights-of-way in the Rural Tier. 

b. Community or individual wastewater disposal systems in the Rural Tier; 

c. Streets (except for street crossings as expressly provided above) and parking areas; 

d. Agricultural and forestry activities not conducted according to a conservation plan 
approved by the Cabarrus Soil and Water Conservation District or a forest 
management plan approved by the NC Division of Forestry; and 

e. Other activities as determined by the applicant and recorded on the legal instrument 
providing for permanent protection.    

7. Ownership and management of open space 

a. Ownership of open space 

No residential lots shall be allowed to extend into the required open space. Open 
space shall be accepted and owned by one of the following entities: 

i. Cabarrus Soil and Water Conservation District. The responsibility for maintaining 
the open space and any facilities shall be borne by the District. 

ii. Cabarrus County. The responsibility for maintaining the open space and any 
facilities shall be borne by the County. 

ii. Land conservancy or land trust. The responsibility for maintaining the open space 
and any facilities shall be borne by a land conservancy or land trust.  

iii. Homeowners association. A homeowners association representing residents of 
the subdivision shall own the open space.  Membership in the association shall 
be mandatory and automatic for all homeowners of the subdivision and their 
successors. The Homeowners’ Association shall have lien authority to ensure the 
collection of dues from all members. The responsibility for maintaining the open 
space and any facilities shall be borne by the Homeowner’s Association. 

iv. Private landowner. A private landowner may retain ownership of open space, 
provided that a conservation easement approved by the Cabarrus County Soil 
and Water Conservation District is recorded. The responsibility for maintaining 
the open space and any facilities shall be borne by the private landowner. 

b. Management plan required 

Applicants shall submit an Open Space Management Plan for the management of 
open space and other common facilities that: 
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i. Allocates responsibility and guidelines for the maintenance and operation of the 
open and any facilities located thereon, including provisions for ongoing 
maintenance and for long-term capital improvements; 

ii. Estimates the costs and staffing requirements needed for maintenance and 
operation of, and insurance for, the open space and outlines the means by which 
such funding will be obtained or provided;  

iii. Provides that any changes to the Plan be approved by the County;  and 

iv. Provides for enforcement of the Plan. 

c. Maintenance of open space 

i. Passive open space maintenance is limited to removal of litter, dead tree and 
plant materials (that is obstructing pedestrian movement), and brush; weeding 
and mowing. Natural water courses are to be maintained as free-flowing and 
devoid of debris. Stream channels shall be maintained so as not to alter 
floodplain levels. 

ii. No specific maintenance is required for agricultural uses. 

iii. Active open space areas shall be accessible to all residents of the development. 
Maintenance is limited to ensuring that there exist no hazards, nuisances or 
unhealthy conditions. 

d. Failure to maintain open space      

In the event the party responsible for maintenance of the open space fails to 
maintain all or any portion in reasonable order and condition, the County may 
assume responsibility for its maintenance and may enter the premises and take 
corrective action, including the provision of extended maintenance. The County may 
file an enforcement action for failure to maintain open space.  The costs of such 
maintenance and the enforcement action may be charged to the Homeowner’s 
Association, or to the individual property owners that make up the Homeowner’s 
Association, and may include administrative costs and penalties. Such costs shall 
become a lien on all subdivision properties. 

8. Legal instrument for permanent protection 

a. The open space shall be protected in perpetuity by a binding legal instrument that is 
recorded with the deed and enforceable by Cabarrus County.  The instrument shall be 
one of the following: 

i. A permanent conservation easement in favor of either: 

a) The Cabarrus Soil and Water Conservation District; or 

b) A land trust or similar conservation-oriented non-profit organization with 
legal authority to accept such easements.  The organization shall be bona 
fide and in perpetual existence and the conveyance instruments shall 
contain an appropriate provision for re-transfer in the event the 
organization becomes unable to carry out its functions; or  

c) A governmental entity with an interest in pursuing goals compatible with 
the purposes of this ordinance.  If the entity accepting the easement is 
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not the County, then a third pary right of enforcement favoring the 
County shall be included in the easement. 

ii. A permanent restrictive covenant for conservation purposes in favor of a 
governmental entity. 

iii. An equivalent legal tool that provides permanent protection, if approved by the 
County. 

b. The instrument for permanent protection shall include clear restrictions on the use of 
the open space. These restrictions shall include all restrictions contained in this 
chapter, as well as any further restrictions the Applicant chooses to place on the use 
of the open space. Where appropriate, the instrument shall allow for stream or habitat 
restoration within the easement area. 

B. Stream  buffer limitations 

1. Land within a stream buffer shall not be used to meet minimum lot size requirements, 
except where lots are greater than one acre in area, in which case at least 50 percent of the 
lot shall remain outside the stream buffer. For additional stream buffer requirements see 
Section 4-11. 

2. Buildings and other features that require grading and construction shall be set back at least 
twenty feet from the edge of any stream buffer. 

3. Land within a stream buffer shall not be used to meet the minimum area requirements for 
lots that are one acre or less.   

4. If a lot is greater than one acre in area, except where lots are greater than one acre in area, 
the buffer area may be used to meet the minimum lot size requirements, however, at least 
50 percent of the lot shall remain outside the stream buffer area.  

5. For additional stream buffer requirements see Section 4-11. 

 

C. Utilities and Stormwater 

a. To the maximum extent determined feasible, utilities in open space and amenity 
subdivisions shall be placed underground. 
 

b. Proposed developments in unincorporated Cabarrus Coutny  are subject to Phase 2 
Post-Construction and Soil and Erosion Control pemitting with the North Carolina 
Department of Natural Resources.   

D. Perimeter compatibility 

1. Applicability 

Perimeter compatibility is required along project boundaries for both open space and 
amenity subdivisions to provide a suitable transition between the proposed subdivision 
and adjacent development. 

2. Buffer required 

A landscaped buffer shall be required along all boundaries of an open space or amenity 
subdivision. This buffer shall be a natural, undisturbed wooded area where possible, and 
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shall count towards the provision of open space for the development where the buffer is 
not platted and made part of an individual, privately-owned lot. Where an existing natural, 
undisturbed wooded area does not exist, a planted buffer shall be required as follows: 

a. Project Boundary Buffer  

A project boundary buffer shall be provided along all project boundaries other than 
arterial streets, and shall be measured perpendicular to the property lines that 
define the project area.  

b. Minimum Project Boundary Buffer Width 

i. The minimum width of the project boundary buffer shall be 25 feet where the 
width of the project’s perimeter lots adjacent to the buffer is equal to or greater 
than the minimum lot width of the adjoining development or the minimum lot 
width required by the zoning district applied to any adjoining undeveloped 
parcel.  

ii. Where narrower lot widths are provided, the minimum buffer width shall be 50 
feet. 

iii. In the Suburban Tier, the required width of any project boundary buffer may be 
reduced by 33 percent, provided a minimum six-foot tall opaque wall is 
constructed along the project boundary. 

c. Arterial Street Buffer 

An arterial street buffer shall be provided along any project boundary that abuts an 
arterial street.  The buffer shall be measured perpendicular to the right-of-way line 
that defines the project area.   

i. The minimum width of the buffer shall be 50 feet. 

ii. In the Suburban Tier, the required width of a project boundary buffer may be 
reduced by 33 percent, provided that an opaque wall is constructed along the 
arterial street.  

iii. Where a berm is created in an unvegetated portion of buffer, the shrub planting 
requirement below shall be waived. Such berms shall have a minimum height of 
three feet and a maximum height of six feet. The maximum slope of the berm 
shall be 3:1. Berms shall vary in size (length and width) and in shape to avoid a 
strictly linear or repetitive appearance. 

d.  Required Buffer Planting 

Required project boundary and arterial street buffers shall incorporate existing 
natural vegetation to the maximum extent feasible.  Prior to disturbance of a 
required buffer approval shall be obtained from Cabarrus County.  Where existing 
vegetation is inadequate to meet the planting standards below, additional plant 
material shall be required. The planting standard below is intentionally over-planted 
at maturity, in order to provide an immediate beneficial impact.   
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e. Credit for Existing Vegetation 

Credit shall be given for existing vegetation within the required buffer area that 
meets the planting requirements above.  

f. Trails within Required Buffers 

Trails may be incorporated into required buffer areas provided adequate width 
(minimum 15 feet) is added to the required buffer width to accommodate both the 
trail and the required buffer plantings. Buffers with trails may also count toward the 
provision of open space for the development.  

 
Large Trees 

 
Small Trees 

 
Shrubs 

3 per 100 linear feet 
2” caliper minimum 
50% evergreen 

6 per 100 linear feet 
1” caliper minimum 

22 per 100 linear feet 
24” height minimum 
50% evergreen 

 
Large Trees 

 
Small Trees 

 
Shrubs 

3 per 100 linear feet 
2” caliper minimum 
50% evergreen 

6 per 100 linear feet 
1” caliper minimum 

22 per 100 linear feet 
24” height minimum 
50% evergreen 
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E. Anti-Monotony. 

3. Applicability. 

a. No building permit shall be issued for any new home that has been determined to be 
similar in appearance to any home near the proposed home in accordance with the 
review criteria below.   

b. The following homes or projects shall be exempt from the provisions of this section. 

i. Any subdivision with lots of one acre or more; 

ii. Any home for which a building permit was approved before June 20, 2005, 
including a home being remodeled, reconstructed or replaced after damage by 
fire, windstorm or other casualty; and 

4. Lots to be reviewed. 

a. Differences shall be reviewed for two lots on either side of the 
proposed home on the same side of the street. 

b. Where lots are interrupted by an intervening street, parkland or 
similar feature of at least 50 feet in width, no review shall be 
necessary.   

c. The proposed home shall be considered different from any 
vacant lot for which no building permit has been issued without 
requiring further documentation. 

5. Review criteria. 

In determining whether a proposed home is similar in appearance, 
the following elements shall be considered. At least one of the 
elements of the proposed home must differ from each existing or 
permitted home. 
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a. Number of stories; 

b. Garage location; 

c. Articulation of front façade. 

6. Review procedure. 

a. Applicant shall provide a copy of the Covenants, Conditions and Restrictions for the 
proposed subdivision as part of the preliminary plat review process that addresses the 
standards established in this section related to anti-monotony. 

b. A subdivision or phase of a subdivision may be reviewed as a whole for conformity 
with this requirement, provided that adequate documentation to ensure conformity 
is submitted with the plat.  

c. The County shall review the submitted documentation and make a determination. 
Where the County finds that a home for which a building permit is being requested is 
similar in appearance based on the standards above, the permit shall be denied.   

F. Garage location. 

3. Applicability. 

On lots of less than one acre, garage placement shall match one of the following garage 
standards. 

4. Garage Standards 

a. Side-loaded garage 

b. Orient the garage door 
perpendicular to the street and provide an 
integrated architectural treatment such as columns and a trellis, eyebrow 
roof, decorative masonry or other materials to provide articulation and to 
visually diminish the impact of the garage doors. 

c. Rear yard garage (alley or front loaded). 

Locate the garage behind the rear of the principal 
building.  

d. Front-loaded garage. 

Orient the garage toward the street, provided the 
following conditions are met. 
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i. Position garage door at least four feet behind the primary front wall plane of 
the building front; or 

ii. Position the garage doors flush with or forward of the front of the building and 
provide an integrated architectural treatment such as columns and a trellis, 
eyebrow roof, decorative masonry or other 
materials to provide articulation and to visually 
diminish the impact of the garage doors. No 
individual garage door may exceed 12 feet in width 
when applying this alternative and a maximum of 
two garage doors shall be allowed. 

G. Accessory structures 

3. Height. 

An accessory structure shall not exceed the height of the principal structure. 

4. Setbacks. 

a. Accessory structures up to 15 feet in height shall meet the front and side setback 
requirements of the principal structure. The rear setback shall be no less than five feet.  

b. Accessory structures greater than 15 feet in height shall meet the setback 
requirements of the principal structure. 

5. Additional requirements. 

For additional requirements see Section 7-4.1, Accessory building and apartments. 
 

 
 

Attachment number 3 \n

Page 388G-4



PART II. NONRESIDENTIAL DISTRICTS. 

Section 5-9. Nonresidential development standards. 

Dimensional standards. 

Nonresidential  development shall meet the following standards. 
 

 OI LC GC LI GI 
Lot Dimensions (minimum) 
  Lot area (square feet) 
  Lot width (feet) 

10,000 
50 

10,000 
50 

1 acre 
120 

1 acre 
120 

1 acre 
200 

Principal (minimum feet)  
  Front yard 
  Side yard (single) 
  Side yard (total) 
  Rear yard 

30 
5 
20 
20 

 
30 
5 
20 
20 

40 
10 
30 
20 

50 
10 
30 
20 

75 
30 
30 
30 

Accessory (minimum feet) 
  Front yard 
  Side yard (single) 
  Side yard (total) 
  Rear yard 

30 
5 
20 
5 

30 
5 
20 
5 

same 
as 
principal 

same 
as 
principal 

same 
as 
principal 

Height (maximum feet) 
  Principal 
  Accessory 

40 
20 

40 
20 

60 
30 

60 
30 

60 
30 

Lot Coverage (maximum) 
  Impermeable surface 
  Structural coverage 

75% 
50% 

75% 
50% 

75% 
50% 

70% 
50% 

60% 
40% 

Residential development in nonresidential districts. 

All residential development in nonresidential districts shall meet the standards of the HDR 
District. 

Commercial design standards (Appendix B) 

 
Applicability 
The Commercial Design Standards are intended to be used for all commercial developments 
located within the jurisdiction of Cabarrus County. 
 
Purpose 
The purpose of these design standards is to establish a general set of principles and specific 
recommendations to serve as a guide for new development and/or renovations of commercial 
properties.  
 
Permitted Uses 
11.3.3.1 Permitted uses shall be governed by Chapter 3, Establishment of Zoning Districts. 
 

Section 1-Appendix B Design Standards (See Appendix B) 

3. The Commercial Design Standards listed in Appendix B shall apply to all new or expanding 
commercial and office developments in the O-I, LC, and GC zoning districts (See Chapter 3, 
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Table of Permitted Uses-Commercial Uses).  The minimum standards of Appendix B shall 
be incorporated and used in PUD districts. 

 

4. The design standards of Appendix B shall apply to the following commercial uses listed in 
Chapter 3, Table of Permitted Uses-Commercial Uses when permitted in the AO, CR, LDR, 
MDR or HDR zoning districts: 

 

 Bank/financial institution/ATM 

 Convenience stores with or without pertroleum sales 

 Gas stations 

 Restaurants with or without drive thrus 

 Retail sales/shoppers’ goods 

 Retail sales, shopping centers/10,000 SF and less 

 Nursery/Daycare 
 
Section 2-General Design Standards 
All other Commercial and office uses as listed in  Chapter 3, Table of Permitted Uses-
Commercial Uses, permitted in the AO, CR, LDR, HDR and MDR zoning districts shall be 
subject to the following standards.  (See Chapter 3, Table of Permitted Uses-Commercial 
Uses) 
 
Review Criteria 
The following criteria shall be considered by staff in reviewing development proposals in addition to 
the standards established for major and minor site plan review: 
 

Setbacks 
Setbacks shall be determined by the zoning district and any additional standards in 
Chapter 4, Chapter 7, or Chapter 8 related to the proposed use.  In the event there are 
discrepancies between the standards established for the zoning district and setbacks 
established in Chapter 4, Chapters 7 or Chapter 8, the stricter of the two shall apply. 
 
Connectivity and Sidewalks 
Sidewalks shall serve as the secondary mode of transportation and shall link residential 
and commercial developments, common areas and parking areas. Sidewalks shall be a 
minimum of five feet wide and shall have a minimum six-foot landscaped buffer area 
between the road and the sidewalk itself.   
 
Parking 
Off street parking shall be required and determined per Chapter 10.   
 
Parking lot design 
Parking lots shall be designed to allow pedestrians to safely move from their vehicles to 
the buildings and shall include designated walkways.  Parking lots shall be adequately 
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screened from public view and shall include landscaping and buffering per Chapter 9 of 
the Cabarrus County Zoning Ordinance. 
 
Landscape 
A Landscaping plan shall be submitted in accordance with Chapter 9 of the Cabarrus 
County Zoning Ordinance.   
 
Loading/Unloading Areas and Loading Docks 
Loading and unloading areas shall be installed per Chapter 10.  Loading/unloading areas 
shall be placed, to the greatest extent possible, to the rear of the structure and shall be 
screened from the view of any street or any residentially developed or residentially zoned 
property.  Loading docks shall be located to the rear of the structure and shall not be 
visible from any street right-of-way or residentially developed or residentially zoned 
property. 
 
Solid Waste Storage 
Solid waste containers shall be confined to an enclosed area that is screened on all sides.  
Solid waste storage areas shall be located to the rear or side of the structure.  These areas 
shall be designed to compliment the structure and should be constructed from materials 
that match the building.  Solid waste storage areas shall not be located in any planting 
yard and shall be screened from any street and/or any residentially developed or 
residentially zoned property. 
 
Mechanical Equipment 
All rooftop mechanical and electrical equipment shall be completely screened from view 
from all streets and adjacent properties.  All screening walls/parapets shall be constructed 
and designed of materials compatible to that of the primarily structure and shall be 
incorporated into the design of the structure.  Metal screening walls shall not be 
permitted.  To the greatest extent possible, mechanical appurtenances shall be located 
within the structure.  Appurtenances such as heating and air conditioning equipment, 
coolers, etc. shall be screened entirely from public view and shall be designed and finished 
to match adjacent building materials.  In addition to design elements, landscape materials 
shall be incorporated to provide additional screening and/or softening of equipment 
areas. 
 
Height 
Building height shall be regulated in accordance with Chapter 5, Dimensional 
Requirements. 
 
Building Materials  
All buildings shall be constructed of quality materials.  These materials include brick, 
either plain or painted, split faced block either plain or painted, horizontal siding, wood, 
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wood shingle, architectural metal, stone or concrete-based stucco. Corrugated metal may 
be used as an accent material only. 

  
Design Review Committee 
All applications for commercial development approval in residential zoning districts for Site Plan 
approval and subject to the standards established in Appendix B shall be approved by the 
Cabarrus County Planning and Zoning Board, sitting as the Design Review Committee, based 
upon the design guidelines in effect at the time of review.   
 
Projects subject to the standards established in Chapter 5, Section 5-9, C-1 shall be subject to 
administrative site plan review only. 
 
When reviewing applications for commercial development permitted in residential zoning 
districts, the Design Review Committee shall review the project in relation not only to Appendix 
B but also the following criteria: 

 Architectural design of neighboring residential buildings 

 Setbacks in relation to existing buildings and residential development 

 Compatibility with neighborhood character, context and scale 
 
As part of the formal review process, the Design Review Committee may approve deviations 
from the standards listed in Appendix B when the Design Review Committee determines one or 
more of the following are applicable to the proposed project: 

 To provide for architectural design compatibility in relation to the existing neighborhood 
or structures where appropriate 

 To provide for adjusted setbacks in relation to existing buildings or residential 
development where appropriate 

 To request changes in architectural character or site design when the project is not 
compatible with the context of the surrounding neighborhood 

 To request changes in scale where appropriate 

 
Appeal of Design Review 
An aggrieved party may appeal a decision of the Planning Administrator in 
writing within 30 days of a decision.  All appeals shall be heard by the Cabarrus 
County Board of Adjustment. 
 
An aggrieved party may appeal a decision of the Planning and Zoning Board, 
sitting as the Design Review Committee, in writing within 30 days of a decision.  
All appeals of Design Review Committee (Planning and Zoning Board) decisions 
shall be heard by the Cabarrus County Board of Commissioners. 
 
Enforcement 
Any violation of a permit issued under this section shall be enforced through 
the provisions of the Cabarrus County Zoning Ordinance. 
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0COMMERCIAL DESIGN STANDARDS 
 
The Commercial Design Standards listed in Appendix B shall apply to all new or expanding commercial 
developments in the O-I, LC, and GC zoning districts (See Chapter 3, Table of Permitted Uses-Commercial Uses).  
The minimum standards of Appendix B shall also be incorporated and used in PUD districts. 
 
Appendix B standards shall also apply to the following commercial uses listed in Chapter 3, Table of Permitted 
Uses-Commercial Uses, when permitted in AO, CR, LDR, MDR or HDR zoning districts: 
Bank/financial institution/ATM 
Convenience stores with or without petroleum sales 
Gas stations 
Restaurants with or without drive thrus 
Retail sales/shoppers’ goods 
Retail sales, shopping centers/10,000 SF and less 
Nursery/Daycare 
 
STANDARDS 
 

REVIEW CRITERIA 

The following criteria shall be considered by staff in reviewing development proposals in addition to the standards 

established for major and minor site plan review: 

 
AMENITY AREA 
Projects containing groups of buildings to be devoted primarily to office and/or retail activities shall incorporate 
amenity areas into the site design.  Amenity areas include, but are not limited to, public plazas, courtyards, squares 
or small parks on the site.  Design elements to be included in the amenity areas are seating walls, benches, 
outdoor dining/gathering areas, decorative fountains or water features, clock towers and/or garden areas.  Since 
the purpose of these amenity areas is to serve as pocket recreational areas and to help foster a sense of 
community, additional elements shall be considered if the applicant shows that the design meets the intent of this 
section. 
 
SETBACKS 
The setbacks to be established are intended to form a consistent relationship of buildings to the street and sidewalk. 
This relationship shall form a visually continuous, pedestrian-oriented street front.  The best way to maintain this 
relationship is to have minimal vehicle use between building faces and the street. Front building setbacks shall be 
between a minimum of fifteen (15) feet and maximum of (25) feet to maintain a consistent and uniform streetscape. 
All other Setbacks are established in Chapter 5 of the Cabarrus County Zoning Ordinance. Buildings should be 
arranged so that they help to frame and define fronting streets (as well as any internal or side streets). Buildings 
shall not be separated from fronting streets by large expanses of parking.  In some instances, the setbacks may be 
adjusted by the Administrator to address access issues and access road placement.  In the event the Administrator 
grants an adjustment to the required setbacks, additional landscape shall be required.  Setbacks adjustment requests 
shall be handled on a case by case basis. 
 
CONNECTIVITY AND SIDEWALKS 
Sidewalks shall serve as the secondary mode of transportation to the use of roads and shall link residential and 
commercial developments, common areas, and parking areas. If a proposed development includes multiple buildings 
in the site design, then an overall connectivity plan shall be provided for the development.  Sidewalks shall be a 
minimum of five feet wide and shall have a minimum six-foot landscaped buffer area between the road and the 
sidewalk itself.  Sidewalks shall remain as unobstructed as possible by items such as plantings or trash receptacles.  

Building Yard 
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PARKING REQUIREMENTS 
Parking areas shall balance the needs of both the automobile and the 
pedestrian.  Off street parking areas shall be designed to minimize breaks 
in the pedestrian environment and the visual continuity of the streetscape. 
Additionally, no more than two rows of parking may be permitted on the 
side of the structure. Off street parking shall be required and determined 
per Chapter 10.  Parking areas shall primarily be located to the rear or side 
of the proposed structures to minimize visibility of vehicles.  In the event 
that a proposed development includes multiple structures, parking areas 
may be permitted in “front” of the internal buildings.  In no case, however, 
large expanses of parking shall not be permitted between any street or street right-of-way and structure. 
 
PARKING LOT DESIGN 
Parking lots shall be designed to allow pedestrians to safely move from their vehicles to the buildings.  This may be 
achieved in smaller lots by providing a sidewalk at the perimeter of the lot. On larger lots, corridors within the parking 
areas should channel pedestrians from the car to the perimeter of the lot. A paving material that is different in color 
and/or texture from that of vehicular areas shall delineate these pedestrian travel ways and shall be clearly marked.  
Small posts or bollards incorporating lights may also serve the same purpose. Parking lots shall be adequately 
screened from public view and shall include landscaping and buffering per Chapter 9 of the Cabarrus County Zoning 
Ordinance. 

 
LANDSCAPING 
A Landscaping plan shall be submitted in accordance with Chapter 9 of the Cabarrus County Zoning Ordinance.  In 
the event that the strict interpretation of Chapter 9 would limit the use and/or design of a site (such as in the case 
of upgrades to existing facilities) the Administrator shall have the authority to approve a modified landscape plan if 
the plan is determined to be in keeping with the overall intent of Chapter 9 and these design guidelines. 
 
LIGHTING 
Lighting for all non-residential uses shall provide proper lighting for security purposes while not diminishing the 
quality of any surrounding residential uses. 

 All light fixtures (freestanding, flood, or any other form of light fixture) shall be provided with full cut-off 
fixtures, visors, or any other suitable directional control to direct light either downward or directly on the 
appropriate building.  (Wall pack lighting is not permitted) 

 No light fixture shall create any glare or spillover lighting effects on any residential properties or streets.  

 Freestanding light fixtures along all public street systems and internal street systems shall not exceed nineteen 
feet in total mounted height and shall consist of a decorative fixture that shields the source of light away from 
neighboring properties.   

 Lighting located within parking lots may not exceed thirty-three feet in total mounted height. Parking lot 
lighting shall consist of a fixture that shields the source of light away from neighboring properties and direct 
the illumination to the ground’s surface.  

 Lighting installations should include timers, dimmers, and /or sensors to reduce overall energy consumption 
and unnecessary lighting.  

 Lighting levels for canopies and awnings of commercial facilities shall be adequate only to facilitate the 
activities taking place in such locations and shall not be used to attract attention to the businesses.  Lighting 
fixtures mounted on canopies shall be recessed so that the light’s lens cover is recessed or flush with the 
bottom surface (ceiling) of the canopy and/or shielded by the fixture or the edge of the canopy so that light is 
restrained.  Canopies shall be constructed of non-light-emitting material. 

 
LOADING/UNLOADING AREAS AND LOADING DOCKS 
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Loading and unloading areas shall be installed per Chapter 10.  Loading/unloading areas shall be placed, to the 
greatest extent possible, to the rear of the structure and shall be screened from the view of any street and/or any 
residentially developed or residentially zoned property.  Additionally, loading/unloading spaces shall be located such 
that interference with traffic on streets and or internal driveways is minimized.  In the event that a loading dock is 
necessary to support the proposed use, the dock shall be located to the rear of the structure and shall not be visible 
from any street and/or residentially developed or residentially zoned property. 
 
SOLID WASTE STORAGE AREAS 
Solid waste containers shall be confined to an enclosed area that is screened on all sides.  Solid waste storage areas 
shall be located to the rear or side of the structure.  These areas shall be designed to complement the structure and 
should be constructed from materials that match the building.  Solid waste storage areas shall not be located in any 
applicable planting yard and shall be screened from any street and/or any residentially developed or residentially 
zoned property. 
 
MECHANICAL APPURTENANCES 
All rooftop mechanical and electrical equipment shall be completely screened from view from all public streets 
(existing and proposed) and adjacent properties.  All screening walls/parapets shall be constructed and designed of 
materials compatible to that of the primarily structure and shall be incorporated into the design of the structure.  
Metal screening walls shall not be permitted.  To the greatest extent possible, mechanical appurtenances shall be 
located within the structure.  Appurtenances such as heating and air conditioning equipment, coolers, etc. shall be 
screened entirely from public view and shall be designed and finished to match adjacent building materials.  In 
addition to the incorporation of design elements, landscape materials shall be incorporated to provide additional 
screening and/or softening of equipment areas located on the ground. 
 
ARCHITECTURAL DESIGN STANDARDS 
 
MASSING AND RHYTHM 
To insure a consistent scale and compatible character of each and every building, massing and rhythm shall be 
considered in the site design.  A single large dominant building mass shall be avoided in new buildings and, to the 
extent reasonably feasible, in development projects involving changes to the mass of existing buildings. Horizontal 
masses shall not exceed a height-width ratio of 1:3. . without substantial variation in massing that includes a 
change in height and projecting or recessed elements. Changes in mass shall be related to entrances, the integral 
structure, and/or the organization of interior spaces and not merely for cosmetic purposes.  All buildings shall 
incorporate the aspects outlined in this document to insure that no single building, here forth, shall be constructed 
counteractive to the goals established for the commercial design standards.  

 
Figure 4 

 
 

 
 
 

 
 
 
 
 
 

Examples of appropriate width to height ratios. 
 
HEIGHT 

1: 3 
1:1 

1: 2 

1:1.25 
1:1 
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Building height shall be regulated in accordance with Chapter 5, Dimensional Requirements. 
 
SCALE AND ROOFLINE 
The goal for scale is to be reiterated in regard to height.  The scale of buildings should be such that the street edges 
are defined and relate to the human proportions. This scale can be achieved through the use of architectural 
detailing on the first floor of buildings so that larger buildings are broken up into smaller units, by maintaining height 
limits, by using large picture windows along front facades and by using plantings around the buildings.  A range of 
roof forms is acceptable as long as they are compatible with the architectural character, scale, and height of 
surrounding buildings.  Mansard roofs are not permitted. 
 
FENESTRATION  
Fenestration includes the structural openings to buildings, including such as doors and windows.  All buildings shall 
have their principle entrance opening to a street, square, plaza or sidewalk to create an invitation to the pedestrian. 
Access from the public sidewalk, street right-of-way or driveway to the principle structure shall be provided through 
an improved surface. The first floor of all buildings, including structured parking, must be designed to encourage and 
to complement pedestrian-scale interest and activity by the use of transparent windows and doors on all building 
walls facing any street right of way or any proposed street right of way. on at least 50% of the first floor street 
frontage  .  These openings should be arranged so that the uses are visible from and/or accessible to the street.  Not 
less than fifty percent (50%) of the length and twenty-five percent (25%) of the surface of the primary structure(s) 
shall be in public entrances or windows. In addition, a combination of design elements must be used on the building 
façade to animate and enliven the streetscape. Reflective glass is prohibited. Where ventilation grates or emergency 
access doors are located on the first floor, they must be decorative in nature.  
 
ACCESS 
Structures should be sited so that the primary access is from the street front sidewalk leading to the parking area. In 
the event that a structure is located on a State Numbered Highway, the Administrator may permit the primary access 
to be located facing the parking area.  All street level retail uses with sidewalk frontage shall be furnished with an 
individual entrance and direct access to the sidewalk in addition to any other access which may be provided. Doors 
shall be recessed into the face of the building to provide a sense of entry and to add variety to the streetscape.  
 
ARTICULATION 
In order to add architectural interest and variety and to avoid the effect of a single long or massive wall with no 
relation to human scale proportions, the following standards shall apply to No wall shall have a blank, 
uninterrupted length exceeding twenty (20) feet.  All building walls facing any street right of way or any proposed 
street right of way must include at least two of the following on each side:  

 change in plane 
 change in materials  
 change in texture or masonry pattern 
 windows 
 other features as deemed appropriate and approved by the Design Review Committee 
 

 Include an equivalent aspect that subdivides the wall into human scale proportions such as an articulated 
base with a height no more than ten (10) feet. 

 In the event that actual doors and windows are not feasible because of the nature of the use of the 
building, side or rear walls that face walkways may include false windows and door openings defined by 
the following: 
 frames,  
 sills,  
 lintels, or  
 proportioned modulations of the wall. 
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 All sides, including the rear, of the building shall include materials and design characteristics consistent with 
those on the front.  

 Use of inferior or lesser quality materials on side or rear walls is prohibited. 
In the event that canopies, awnings or other similar appurtenances are used, the following standards shall apply: 

 Such appurtenances shall be constructed of materials designed to complement the streetscape and the 
structure. 

 Any appurtenance may extend from the building up to eighty (80%) percent of the width of the sidewalk 
area or nine feet, which ever is less. 

 In no case shall any such facility extend beyond the curb line of the street, nor shall it interfere with the 
growth or maintenance of street trees, or maintenance of street lights or street signs. 

 A minimum overhead clearance of eight (8) feet from the sidewalk shall be maintained. 
 
MATERIALS 
All buildings shall be constructed of quality materials.  These materials include brick, either plain or painted, 
horizontal siding, wood shingle, stone, split faced block plain or painted, concrete-based stucco or architectural 
metal. All trim materials shall be stone, cast stone, cast concrete, or painted wood.  It is recommended that the 
primary structure be neutral in color, i.e. light grays, browns, beiges, whites or earth tones.  The trim may be of 
various contrasting colors to that of the primary structure.   
 
Corrugated metal may be used as an accent material or only when it is not visible from the street right of way or any 
proposed street right of way. 
 
Where any sloped roofs are utilized, they shall be covered with high profile asphalt shingles, natural clay tiles, slate, 
concrete tiles (with natural texture and color), ribbed metal, wood shakes or shingles. Forms and finish materials of 
buildings, signage, gasoline pump canopies and other accessory structures, shall be compatible with the architectural 
character of the adjacent area and structures through compliance with the following guidelines: 

 all buildings, including gasoline pump canopies, and shall utilize a consistent architectural style in keeping with 
the design of the primary structure; 

 differing buildings, businesses, or activities within the same development may be distinguished by variations 
within this architectural style; 

 Sides and backs of buildings shall be as visually attractive as the front through the design of roof lines, 
architectural detailing, and landscaping features. 

 
DEFINITIONS 
 
Articulation  The detailing of a structure or building, i.e. brick patterning or ornamental work. 
 
Clapboard   A long, narrow board that overlapped to cover the outer walls of frame buildings. 
   
Colonnaded (Porch)   A series of columns situated at regular intervals to uphold a roof structure and create a 
breezeway or porch. 
 
Cornice   A horizontal molded projection that crowns and complete the wall structure and visually connects the wall 
to the roof structure. 
 
Facade   The principle, vertical surface of a building which is set along the frontage line. The elevation of a facade is 
the vertical surface area and is subject to visual definition by building height, setbacks, and transition lines. 
 
Fenestration   The entryways and windows of a building. 
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Gable (Roof) A “gable” maybe any one of three things: a triangular wall section at the ends of a pitched roof bounded 
by the two roof slopes and the ridge pole; the ends of a pitched roof building with a gable in the roof section; or an 
ornamental triangular architectural section. 
 
Lintel   The horizontal beam forming the upper member of a door or window frame and supporting part of the 
structure above it. 
 
Massing   A unified composition of two-dimensional or three dimensional shapes or volumes, especially one that 
has or gives the impression of weight, density, or bulk. 
 
Palladian Windows   A window encompassing an arch above the primary window structure; or an arch window set 
above a primary window structure. See example below. 
 
 
 
 
 
 
 
Parapet   A low protective railing or wall along the edge of a roof or balcony. 
 
Pediment   An arch or triangle shape architectural feature, usually placed above windows or doors.  These features 
may be seen further embellished with molding details or carvings of wood. 
 
Pilaster   A supporting column or pillar with a capital and base. 
 
Porte-Cocheres   A porch roof projecting over a driveway at the entrance to a building. 
 
Rhythm   Movement, characterized by a pattern repetition or alternation of formal elements or motifs in the same 
or modified form. 
 
Setback   A line prescribed for the full width of the facade above which the façade sets back. The location of a recess 
line is determined by the desired height to width ratio of the fronting space, or by a desired compatibility with 
existing buildings. 
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 Side Gabled      Front Gabled 

 
Hipped-Gabled      Simple Hipped 

 
 

Cross-Hipped      Low Slope – Less than 30 

 
 

Moderate Slope – 30 to 45    Steep Slope – More than 45 
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Section 6-1 Introduction  
 
While land use situations vary widely, there are a number of general regulations that 
typically apply across the board. These general regulations appear in this Chapter as well as 
regulations for situations when exceptions may be made to them.  
 
Section 6-2 Zoning affects every structure and use. 
 
Zoning affects every structure and land use throughout Cabarrus County.  Accordingly, no 
structure shall be erected, reconstructed, moved or structurally altered, nor shall any 
structure or land be used except in compliance with both the general and any other 
applicable regulations of this Ordinance.  Unless specific provisions state otherwise, no 
structure or use shall: 
 
 1.  exceed its height or bulk limitation,  
 2.  accommodate or house a greater number of families, 
 3.  occupy a greater percentage of lot area, or  
 4.  have narrower or smaller rear, side or front yard or other open space. 
 
Section 6-3   Buffer area shall not be encroached upon or mutually claimed 
  
Buffer areas required for one structure shall not be encroached upon by another nor shall it 
be claimed by a second structure as fulfilling its buffer requirement.   
 
Section 6-4 One principal structure per lot 
 
Residential:  Only one principal residential building may be constructed per lot unless 
specific Ordinance sections provide otherwise.  
 
Commercial/Industrial: Not applicable.  
 
NOTE: Bona fide farms are exempt if all structures are agriculturally related.  
 
Section 6-5 Impact of differing uses within the same building on yard requirements 
 
When two or more uses occur simultaneously within the same structure, the required yard 
dimensions are the maximum required by the district within which the structure is located. 
 
Section 6-6 Resolution of measurements which result in fractions 
 
When a requirement of this Ordinance results in a fraction, the following rules apply:   
 

1. Fractions of one-half and more are counted as a whole.  
2. Fractions less than one-half are disregarded. 
3. The above two rules are also applied in the computation of numbers of dwelling units 

per lot.  
 
 
 

Attachment number 5 \n

Page 400G-4



Section 6-7 Street access required 
 
All structures must be constructed or placed on land that abuts a street that: 
 

1) Is a dedicated and publicly maintained roadway,  
2) Has been approved through the Cabarrus County Subdivision Regulations.   

 
Agricultural uses on a Bona Fide Farm are not subject to this requirement (see Chapter One, 
Section 1-4).   
 
Additionally, the following configurations may be exempt pending determination by the 
Zoning Administrator: 
  

 Multifamily units when at least one of the group abuts a street and access is 
made available to each unit via either a public right-of-way or a private 
vehicular or pedestrian way.  

 
Sections 6-8   Visibility at intersections 
 

(1) Nothing may be erected, placed, planted or allowed to grow in such a manner 
as to materially impede vision at intersections.  The area that must be kept 
free is known as the sight preservation triangle.   

(2) The above described surface area must be kept free between a height of two 
and one half feet (2 1/2) feet and ten (10) feet above the centerline grades of 
the intersecting streets. 

(3) Required sight preservation triangles shall be noted on all site plans and plats 
and shall be measured from the right-of-way. The required site preservation 
triangle is a 10’ x 70’ and shall be established at the existing right-of-way or 
the proposed right-of-way if the street or road is listed in the CTP Index. 

 
  
Section 6-9 Height limitation on fences in residential districts 
 
Fences and walls are subject to the following limitations: 
 

1. Rear and side yard fences are not to exceed seven (7) feet.   
2. Front yard fences are not to exceed five (5) feet.  
3. Recreational fences are exempt. 

 
Section 6-10 Fencing Around Swimming Pools   
 
Outdoor swimming pools shall be protected by a fence, a minimum of four (4) feet in height 
and equipped with a self-closing and positive self-latching gate provided with hardware for 
permanent locking. See Appendix G, North Carolina Building Code, Swimming Pools, Spas 
and Hot Tubs for requirements. 
 
Section 6-11 Abandoned and Junk Vehicles   
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Abandoned and junked motor vehicles constitute a hazard to the health, safety, and general 
welfare of the citizens of Cabarrus County.  Such vehicles can harbor noxious disease, 
provide shelter and breeding places for vermin, and present physical dangers to the safety 
of our children as well as the general public.  These vehicles also detract from the physical 
appearance of the community.  Therefore, the purpose of this section is to eliminate existing 
junk and abandoned vehicles and to prevent future storage of these vehicles. 
 
No junked or abandoned vehicles shall be stored on any lot within any residential, 
commercial, or industrial zoning district so as to be easily seen from an adjacent property 
and/or a public right-of-way.   
 
Section 6-11 does not apply to any motor vehicle that is: 
 

1. Stored in an enclosed building 
2. On the premises of a business enterprise being operated in a lawful place and 

manner if the vehicle is necessary to the operation of the business 
3. Is presently being restored to an operable stage (limited to one vehicle)  
4. Cannot be easily seen from a public right-of-way and adjacent property line 

 
Agricultural/Open Space District:  This section does not apply to the Agricultural/Open 
Space Zoning District. 
 
Any violation of this section will be processed as a violation of this Ordinance. 
 
Section 6-12 Antennae to be treated as accessory use  
 
Antennae are subject to the same placement requirements as accessory uses within each 
zoning district as set forth in Chapter Five of this Ordinance.  When, however, antenna 
placement based on accessory setback requirements precludes the development of a viable 
reception window, the Zoning Administrator may authorize placement otherwise, based on 
reception window only.  
 
Section 6-13 Commercial Sidewalk Requirements for General Commercial and 
Limited Commercial Zoning Districts  
 
Developments in the General Commercial and Limited Commercial Zoning Districts shall be 
required to provide sidewalks in the following locations: 
 

1. On one side of all public streets directly adjacent to the developed site 
2. On both sides of all interior public streets within the development 
3. Within the development to link buildings with the following: 

a. Parking 
b. Adjoining streets 
c. Adjoining sidewalks 
d. Adjoining developments or amenities where pedestrian connections are 

appropriate 
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A waiver from the sidewalk requirements may be granted by the Zoning Administrator 
where the installation would not be reasonable due to site topography. The decision of the 
Administrator may be appealed to the Planning and Zoning Commission. 
 
 
Section 6-14 13 Exceptions and modifications 
 
Front setback requirements for dwellings 
 
Setback requirements for dwellings may be modified when the setbacks of contiguous 
existing buildings are less than required.  These decreased setbacks are determined by 
computing the average setback on adjacent lots 500 feet on either side of the lot of the 
proposed dwelling.  The modified setback may be equivalent to the average of the existing 
structures or 25 feet from the street right-of-way line, whichever is greater.  For lots on any 
roadway planned for widening as shown on the approved North Carolina Department of 
Transportation Comprehensive Transportation Plan, the setback shall be established from 
the proposed right-of-way line. 
 
Height limitations for certain types of structures 
 
The following are exempt from height limitations unless they are located in the vicinity of an 
airport.  See Airport Overlay District, Chapter Four, for clarification. 
            

1. church spires, belfries, cupolas, domes, and other architectural embellishments not 
intended for human inhabitation 

2. monuments 
3. towers: water, observation, and transmission, both radio and television 
4. chimneys 
5. flag poles and masts 
6. silos, grain elevators and conveyors 

 
Height limitation, general 
 
Any principal or accessory structure (not including signage) may exceed the zoning district's 
height limitation provided there is a proportional increase in the minimum front, side and 
rear setback requirements. Each foot of height over the maximum allowed height must be 
matched by an increase of one linear ground foot in each direction for the required front, 
rear, and side setbacks. 
 
Section 6-15 14Setback encroachments 
 
The following features may encroach into a required building setback: 

1. Chimneys, overhanging roof, eave, gutter, cornice, or other architectural feature, not 
to exceed 2 feet  

2. Bay windows, not to exceed 3 feet  
3. Heating and cooling units, not to exceed 3 feet but in no case shall any such units be 

closer than five feet to any property line 
4. Uncovered, unenclosed decks and terraces, but in no case shall any such decks or 

terraces be closer than five feet to any property line 
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5. Unenclosed fire escapes, not to exceed 6 feet  
6. Covered, unenclosed porches in a required front yard, not to exceed 8 feet  

 
Building Code Requirements: 
The applicable Building Code may require fire-resistant construction for elements located 
less than 10 feet apart.   
 
Easement encroachment not permitted: 
In no case shall an encroachment be permitted into an easement area. 
 
Section 6-16  15 Setbacks for Lots with Multiple Street Frontages  
 
For undeveloped lots with multiple frontages, the developer has the option to determine 
which side shall be considered the “front” so long as the structure to be constructed has its 
front facing the same yard.  
 
For the purposes of applying setbacks to an existing developed lot, the front setback shall 
be defined as the yard with the shortest amount of street frontage. All other frontages shall 
be considered side yards. 

Attachment number 5 \n

Page 404G-4



Section 7-1 Introduction 

The purpose of this Chapter is to describe those uses, which may be approved 

administratively by Planning and Zoning staff, known as "performance based standards" 

(PBS) uses.  Performance based standards uses are those which can be made compatible 

within a given zoning district as long as pre-established standards are met which will control 

for any potential negative effects of the use. PBS uses provide landowners with more 

flexibility in using their property yet still affords protection to neighboring landowners.   

Section 7-2 How to use this chapter 

The uses based on performance standards are listed below.  At the beginning of each 

section is a statement showing which zoning districts allow the performance based 

standards uses. The standards that must be met to permit the use are then listed. THE 

"PBS" STANDARDS ARE IN ADDITION TO THE REGULAR DEVELOPMENT STANDARDS THAT 

ALL DEVELOPMENT IS OBLIGATED TO COMPLY WITH UNDER THE TERMS OF THIS 

ORDINANCE, INCLUDING ZONING SITE PLAN REVIEW WHERE APPLICABLE. 

Section 7-3 USES PERMITTED BASED ON STANDARDS (PBS) 

1. Accessory Building and Accessory Dwelling Unit 

Accessory Dwelling Unit 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Limited Commercial, General 

Commercial and Limited Industrial districts 

 

a. Residential accessory dwelling units in the AO, CR, LDR, MDR and HDR districts shall 

not exceed fifty (50) percent of the square footage of the livable area of the primary 

structure or 1,100 square feet of gross floor area, whichever is less.  Accessory 

dwelling units located as part of a commercial or industrial building shall not exceed 

800 square feet. 

b. In residential districts, the accessory dwelling unit shall be sited to the rear of the 

primary structure or to the side as a secondary option.  If sited as part of a 

commercial or industrial building, the accessory dwelling unit shall be incorporated 

into the overall building design.   

c. Accessory dwelling units shall meet the principal building setbacks listed in Chapter 

5 for the zoning district. 

d. The accessory dwelling unit height shall not exceed the height of the principal 

structure. 

e. The exterior of the accessory dwelling unit must be compatible with the principal 

residence in terms of color, siding, roof pitch, window detailing, roofing materials, 

and foundation or skirting appearance as determined by the Zoning Administrator. 

Manufactured homes may not be used as an accessory dwelling unit. 
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f. Adequate off-street parking must be provided for any vehicles owned by occupants 

of the accessory unit. All parking shall be screened from public rights-of-way either 

by buffer yard or by the mass created by the house/accessory dwelling unit. 

g. Only one accessory dwelling unit per parcel is permitted. 

 

Accessory Building 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Institutional, Office/Limited 

Commercial, General Commercial, Limited Industrial, General Industrial districts 

Accessory building on lots less than 2 acres 

a. The total square footage for all accessory building footprints on a lot shall not exceed 

3 percent of the total lot area.  Exception – all lots shall be permitted at least 600 

square feet of accessory buildings. 

b. Accessory buildings shall not be located closer to an adjacent road than the principal 

structure.  Exception – Double frontage lots may place an accessory building to the 

rear of the principal structure so long as the principal building setback is met along 

the property lines adjacent to the street. 

c. Accessory buildings up to 15 feet in height shall meet the front and side setback 

requirements of the principal structure.  The rear setback shall be no less than five 

(5) feet.  Buildings greater than 15 feet in height shall meet the principal building 

setbacks listed in Chapter 5. 

d. Accessory buildings shall be subject to all other dimensional, impermeable and 

structural coverage requirements listed in Chapter 5. 

Accessory buildings on lots 2 acres or greater 

a. The total square footage for all accessory building footprints on a lot shall not exceed 

2 percent of the total area.  Exception – all lots shall be permitted at least 2,600 

square feet of accessory buildings. 

b. Accessory buildings shall not be located closer to an adjacent road than the principal 

structure or shall be located at least 100 feet from a road, whichever is less.  

Exception – double frontage lots may place an accessory building to the rear of the 

principal structure so long as the principal building setback is met along the property 

lines adjacent to the street. 

c. Accessory buildings up to 15 feet in height shall meet the front and side setback 

requirements of the principal structure.  The rear setbacks shall be no less than five 

(5) feet. Accessory structures greater than fifteen (15) feet in height shall meet the 

setback requirements of the principal structure. 

d. Accessory buildings shall be subject to all other dimensional, impermeable and 

structural coverage requirements listed in Chapter 5. 
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2-A.  Agriculture Including Livestock 

 

Low Density Residential, Medium Density Residential districts 

a. Minimum Lot Size: 

o Low Density Residential - five acres 

o Medium Density Residential - five acres 

b. Any building housing livestock shall be at least 150 feet from both the nearest 

building with human inhabitants and the nearest property line. 

2-B. Agriculture-Female Chickens (limited number)-Less than 5 acres 

 

Low Density Residential, Medium Density Residential districts 

 

All lots that are utilized as single family detached residential will be permitted up to the 

following number of female chickens: 

Number of Female Chickens Permitted: 

<1 acre-5 

1 acre-10 

2-5 acres-15 

 

a. Female chickens are for egg production only; 

b. The chicken house and run must be fully enclosed and the hens kept within it at all 

times.  All chicken houses must be properly maintained in a safe, clean and sanitary 

condition that poses no health threat to the chickens or citizens and does not create 

a public nuisance.  Runs must be well drained so that there will be no accumulation 

of moisture. 

c. The chicken house must be used for female chickens only and must be well 

ventilated.   Houses shall be located a minimum of 25 feet from any property line. 

Run areas must be located a minimum of 25 feet from any property line and 50 feet 

from any stream. 

d. All feed and other items associated with the keeping of chickens shall be stored 

properly and protected from rodents; 

e. Waste products generated from the raising of chickens shall be disposed of properly. 

If on-site composting is performed, compost storage areas shall be located a 

minimum of 25’ from any property line and 50’ from any stream.  (**See below for 

additional composting information.)  If on-site composting is not used, all chicken 

related waste must be double bagged before being placed in on-site roll out trash 

bins. 

f. All structures, fencing, and hens must be located in the rear yard of the dwelling.  

The range area provided to any chickens must not include the crawl space of any 

residential structures. 

g. Male chickens (roosters) are prohibited. 
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**Compost is organic material that can be used as a soil amendment or as a medium to 

grow plants.  It is created by: combining organic wastes (e.g., yard trimmings, food wastes, 

manures) in proper ratios into piles, rows, or vessels; adding bulking agents (e.g., wood 

chips) as necessary to accelerate the breakdown of organic materials; and allowing the 

finished material to fully stabilize and mature through a curing process. See the United 

States Environmental Protection Agency site for proper composting techniques 

http://www.epa.gov/epawaste/conserve/rrr/composting/index.htm. 

3. Auction House 

 

Agricultural/Open, Countryside Residential districts 

 

a. An auction house, which includes any percentage livestock sales, may not be sited 

within 500' of a residential use, measurement to begin at the outermost facility 

housing animals.  Auction houses not featuring livestock sales will meet the standard 

setbacks of the zone. 

b. Applicable in the Countryside Residential zone only, an auction house must front on 

either arterials or collector roads (major or minor, in each case). 

c. Signs shall be permitted in accordance with Chapter Eleven, Signage. 

d. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

 

4. Automobile Rental 

 

Office/Limited Commercial district 

 

a. The outdoor display area may not exceed 60,000 square feet. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

 

5. Automobile or Motorcycle Sales, New & Used 

 

Office/Limited Commercial district 

 

a. The outdoor display area may not exceed 60,000 square feet. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 
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o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

 

6. Bank, Financial Institution, Automated Teller Machine (ATM), Freestanding Automated 

Teller Machine (ATM) as Accessory 

 

Low Density Residential, Medium Density Residential, High Density Residential/Mixed 

Use, Office/Institutional, Office/Limited Commercial, General Commercial districts  

 

a. The use must front on either arterial or collector roads (major or minor, in each 

case). 

b. ATMs, Freestanding ATMs as accessory use permitted in LDR, MDR, HDR, OI, LC, and 

GC districts. 

o The facility's lighting shall be shielded to prevent light and glare spillover 

on to adjacent residential properties. 

o Shall be located so that internal circulation for primary use is not 

disturbed. 

o Materials shall be compatible with design and building materials of the 

primary structure(s) on the site. 

 

7. Barn, Greenhouse, As Primary Structure 

 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential districts 

 

a. Permitted only when agriculture, as defined in Chapter 2, Rules of Construction and 

Definitions, is the primary use of the parcel. 

b. May not be used as a dwelling unit. 

c. Must meet setbacks of zoning district for primary structure. 

 

8. Bed and Breakfast 

 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Limited Commercial districts 

 

a. Any area to be used as a party, reception, garden, parking or other guest amenity 

area shall be located a minimum of 50 100 feet from the property line of any 

residentially zoned or used property. 

b. Must provide at a minimum one parking space per guest bedroom and one parking 

space for each two employees. 

c. The facility must provide a level three buffer yard as described in Chapter Nine, 

Landscaping & Buffer Requirements on all sides of the parking lot which abut public 

rights-of-way. 
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9. Catering Service 

 

 Office/Institutional district 

 

a. The maximum total square footage shall not exceed 5,000 square feet for all 

enclosed structures. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

 

10. Cemetery 

 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use districts 

 

a. The cemetery shall be sited so as to be within the primary setbacks required for 

buildings in the district. 

b. A boundary plat depicting the property to be used for interment shall be recorded 

with the office of the Register of Deeds and a copy provided to the Planning and 

Development Department. 

c. A Level Two buffer shall be provided when the adjacent property is residentially 

zoned or used.  See Chapter 9, Landscaping and Buffering. 

 

11. Civic Organization Facility 

 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use districts 

 

a. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

b. Parking areas shall be located a minimum of 50 feet from the property line of any 

property that is residentially used or zoned. 
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12. Communications Tower, 911 Communications Tower 

 

Agricultural/Open, Office/Limited Commercial, General Commercial, Limited Industrial, 

General Industrial districts 

 

a. The tower must be designed to land upon its own property in the event of a fall and 

shall be certified by a North Carolina registered professional engineer.   

b. Certification is waived if the tower is located on the property such that the radial 

distance to the nearest structure or property line is equal to the height of the tower 

plus 50 feet.  

c. The tower shall be enclosed by a security fence not less than 6 feet in height and no 

taller than 8 feet. 

d. The tower base and any accessory buildings must be screened from public view by a 

buffer that is a minimum of 4 feet wide immediately adjacent to the perimeter of the 

compound.  Plantings shall effectively screen the compound from adjacent residential 

properties. 

 

13. Community Garden, Accessory Use 

 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Institutional, Office/Limited 

Commercial, General Commercial districts 

 

a. The primary use parking area shall serve as the parking area for the Community 

Garden. 

b. Emergency Service access to the Community Garden site shall be maintained if on 

street parking is utilized. 

 

14. Convenience Store with Petroleum Sales 

Agricultural/Open, Countryside Residential, Low Density Residential districts 

a. The store must be located within 300 feet of the centerline of an intersection and 

front on an arterial or collector road. 

b. The store's lighting shall be shielded to prevent light and glare spillover from 

adjacent residential properties. 

c. The maximum square footage shall not exceed 2,000 square feet for all enclosed 

structures. 

d. The total number of gasoline pumps shall not exceed two multi-product dispensers.  

In the event older pumping equipment is used, the total number shall not exceed a 

number capable of fueling four vehicles simultaneously. 

e. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 
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o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

 

15. Convenience Store without Petroleum Sales 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use districts 

a. The store must be located within 300 feet of an intersection and front on an arterial 

or collector road. 

b. The store's lighting shall be shielded to prevent light and glare spillover on to 

adjacent residential properties. 

c. The maximum square footage shall not exceed 2,000 square feet. 

d. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

 

16. Country Club with Golf Course 

 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Institutional, Office/Limited 

Commercial, General Commercial districts 

 

a. Clubhouses shall meet the primary setbacks for the zoning district. 

b. There shall be a 100 foot minimum setback between any accessory buildings, 

swimming pool, lighted tennis court or any amenity area and adjacent residentially 

zoned or used property. 

c. Parking areas shall be located a minimum of 100 feet from any residentially zoned or 

used property. 

d. Lighting for amenity areas shall be designed such that it does not spill over onto 

adjacent properties. 

e. Outdoor swimming pools shall be protected by a fence, a minimum of four (4) feet in 

height and equipped with a self-closing and positive self-latching gate provided with 

hardware for permanent locking. See Appendix G, North Carolina Building Code, 

Swimming Pools, Spas and Hot Tubs for requirements. 

 

17. Contractor or Trade Shops 

 

Agricultural /Open, Office/Limited Commercial districts 

 

a. The maximum square footage shall not exceed 10,000 square feet for all enclosed 

structures. 

b. The maximum outdoor storage area may not exceed 10,000 square feet; 

c. All outside storage areas including dumpster areas must be: 

o sited behind the rear wall of the building; 
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o within the required setbacks of the zoning district that the use is located in, 

and outside any required buffer yard; 

o enclosed with a fence that is at least 6 feet high; 

o screened from adjacent properties, and from public and private rights-of-way 

with a Level Two buffer yard; 

d. No storage of large construction vehicles is permitted (large construction vehicles 

means any vehicle with a gross weight in excess of 10,000 lbs.) 

e. Outside storage areas shall be located at least 50 feet from adjacent property lines. 

f. In the Agricultural/Open district only, uses shall only be permitted on major 

thoroughfares.  In addition, such use may not be located in any watershed protection 

area. 

g. Uses shall meet all applicable landscaping standards in Chapter 9. When occupying 

an existing structure, landscaping shall be upgraded to meet requirements of 

Chapter 9, Landscaping and Buffering. 

h. The minimum property size shall be (3) three acres (AO zone only). 

 

18. Day Camp, Summer Camp, Civic Group Camp Facility  

 

Office/Limited Commercial, General Commercial districts 

a. A complete description of the facility including but not limited to: 

 Hours & days of operation 

 Total number of employees, both full-time and part-time     

 Projected number of users per weekday and weekend days  

 Types of accessory uses, if any, envisioned on the site  

 Any and all other relevant information that will help describe the facility 

b. Play areas, sports fields and parking areas must be a minimum of five hundred feet 

(500) from any adjacent residentially zoned or used property line. 

 

19. Duplex, Commercial Use on Individual Lots 

 

Office/Institutional, Office/Limited Commercial, General Commercial districts 

a. The lot size shall be at least 150% of the minimum lot area for the zoning district. 

b. Setbacks must meet the principal structure setbacks for zoning district. For 

setbacks, See Chapter 5, Section 5-9, A, Non-Residential Development Standards. 

c. Only one duplex shall be permitted per parcel. 

 

20. Ethanol Fuel Production, Residential District, Private Use Only 

 

Agriculture/Open Space, Countryside Residential, Low Density Residential, Medium 

Density Residential districts 

 

a. The minimum lot size to have such an operation is three (3) acres. 

b. The still and/or storage containers shall be placed: 

o A minimum of sixty (60) feet from any dwelling unit 
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o A minimum of one hundred (100) feet from any street right-of-way or 

property line. 

c. General: 

o The use of ethanol is restricted to use as fuel by the owner or lessee of the 

property upon which the ethanol is produced. 

o The sale of ethanol fuel is prohibited. 

o The ethanol fuel must be dispensed from either a gravity flow or vacuum flow 

pump. 

o Only non-cellulose materials (fruits, grains, and vegetables) can be used to 

produce ethanol. 

d. Fuel production operations must be located inside a secure structure. 

e. Storage: 

o The maximum storage container size is fifty five (55) gallons. 

o The aggregate volume of ethanol fuel stored at any time on the property shall 

not exceed fifty five (55) gallons. 

o Acceptable storage container materials include aluminum, steel, fluorinated 

polyethylene, fluorinated polypropylene, Teflon and other similar durable, 

noncorrosive materials.  Copper, brass, lead, tin, and zinc are prohibited. 

o Fuel storage containers must be located inside a secure building located on 

the property for which the permit is issued and shall be clearly labeled. 

f. Applicant must present approved state and federal permits for the production of 

ethanol fuel prior to zoning permitting. 

g. Waste by-product must be stored in 55-gallon sealed barrels. The aggregate volume 

of waste by-product to be stored at any time on the property is one hundred ten 

(110) gallons (equivalent to two (2) 55-gallon sealed barrels). 

h. Locks for storage and fuel production areas and structures shall have at least five (5) 

tumblers and a casehardened shackle of at least 3/8 inch diameter. 

i. Compliance with all applicable building codes required. 

 

21. Ethanol Fuel Production Plant, Small (Not more than 10,000 proof gallons per calendar 

year) 

General Industrial district 

a. Applicant must present approved state and federal permits for the production of 

ethanol fuel prior to zoning permitting. 

b. Compliance with all applicable building codes required. 

 

22. Ethanol Fuel Production Plant, Medium (More than 10,000 but less than 500,000 proof 

gallons per calendar year) 

General Industrial district 

a. Site shall be a minimum of five (5) acres 

b. Applicant must present approved state and federal permits for the production of 

ethanol fuel prior to zoning permitting. 
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c. Compliance with all applicable building codes required. 

 

23. Gas Station 

Agricultural/Open, Countryside Residential, Low Density Residential districts 

a. The store must be located within 300 feet of the centerline of an intersection and 

front on an arterial or collector road. 

b. The store's lighting shall be shielded to prevent light and glare spillover from 

adjacent residential properties. 

c. The maximum square footage shall not exceed 2,000 square feet for all enclosed 

structures. 

d. The total number of gasoline pumps shall not exceed two multi-product dispensers.  

In the event older pumping equipment is used, the total number shall not exceed a 

number capable of fueling four vehicles simultaneously. 

e. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

 

24. Golf Course, Public or Private 

 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Institutional, Office/Limited 

Commercial, General Commercial districts 

 

a. Clubhouses shall meet the primary setbacks for the zoning district. 

b. There shall be a 100 foot minimum setback between any accessory buildings or 

parking areas and adjacent residentially zoned or used property. 

c. Lighting for amenity areas shall be designed such that it does not spill over onto 

adjacent properties. 

 

25. Government Buildings, Storage Only 

 

Office/Limited Commercial, General Commercial, Light Industrial, General Industrial 

districts 

 

a. Parking areas shall be located a minimum of 25 feet from any residentially zoned or 

used property. 

b. Lighting for outdoor storage areas shall be designed such that it does not spill over 

onto adjacent properties. 

 

 

 

 

 

Attachment number 6 \n

Page 415G-4



26. Government Buildings, Storage Only, with Outdoor Storage Area  

 

General Commercial, Light Industrial, General Industrial districts 

 

a. Outside storage areas shall be located a minimum of 50 feet from any residentially 

zoned or used property. 

b. Parking areas shall be located a minimum of 25 feet from any residentially zoned or 

used property. 

c. Lighting for outdoor storage areas shall be designed such that it does not spill over 

onto adjacent properties. 

 

27. Home Occupation, General 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/ Limited Commercial districts 

The following lists those occupations, which may be conducted at home in the AO, CR, LDR, 

MDR, HDR and LC districts or in townhomes in the MDR, HDR or LC districts. The purpose of 

the list is to function both as a guide and also to illustrate the spirit and intent of what is a 

legitimate home occupation. Essentially, the home occupation is conceived of as being 

reasonably permitted in a residential setting because it does not compromise the residential 

character of the area. A reasonable home occupation would not generate conspicuous 

traffic, would not visually call unusual attention to the home nor would it ever generate 

nonresidential level noise. 

Accounting, Bookkeeping 

Appraisal 

Architecture 

Computer 

Repair/Programming 

Legal Services 

Real Estate Sales 

Insurance Sales 

Daycare with Eight 

Children or Less (See 

NCGS §110-86) 

Drafting Services 

Dressmaking, Alteration 

Services, Tailoring 

Engineering 

Financial Planning and 

Investment Services 

Fine Arts Studio (creation 

of individual works only, 

no mass production) 

Interior Decoration (no 

studio permitted) 

Mail Order Business 

(order taking only, no 

stock in trade) 

Musical Instruction, Voice 

or Instrument 

Pet Grooming (Enclosed) 

Photo Laboratory (no 

studio work) 

Planning 

Tutoring 

One Chair Beauty or 

Barber Shop 

Office Work 

Similar, Low Impact 

Endeavor 
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a. The use must be conducted entirely within the interior of the residence, must be 

clearly incidental and secondary to residential occupancy, and may not change the 

residential character of the dwelling. 

b. The use of the dwelling for a Home Occupation may not exceed up to 25% of one 

floor of the principal building. 

c. Residents of the dwelling may be engaged in the home occupation with no more than 

one nonresident assistant employed. 

d. No activity can take place as a home occupation which involves any outdoor storage. 

e. All parking needs brought about by the operation of the home occupation must be 

met through an off street parking arrangement, including customer parking.   

f. Home Occupations which allow clients or customers to visit the business may be 

subject to Accessibility Standards.  Applicants should contact Building Standards for 

requirements prior to applying for the Home Occupation Permit. 

 

28. Home Occupation, Rural 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential districts 

The following lists those occupations, which may be conducted as a rural home occupation 

(RHO). The Rural Home Occupation differs from the home occupation in that it is not 

required to be conducted within the residence proper, but may be conducted in another 

building accessory to the residence. Slightly more intense uses may occur within the RHO 

since it is sited within less densely settled areas. 

Accounting, Bookkeeping 

Appraisal 

Architecture 

Auto Repair Work - 

Permitted as PBS in 

Agriculture/Open only. 

Building Contractor's 

Storage Yard Including 

Electrical, Plumbing, & 

Mechanical 

Computer 

Repair/Programming 

Landscape Contractor  

Legal Services 

Real Estate Sales 

Insurance Sales 

Daycare with Eight 

Children or Less (See 

NCGS §110-86) 

Drafting Services 

Dressmaking, Alteration 

Services, Tailoring 

Engineering 

Financial Planning and 

Investment Services 

Fine Arts Studio 

Interior Decoration 

Mail Order Business 

Musical Instruction, Voice 

or Instrument 

Photo Laboratory or 

Studio 

Planning 

Tutoring 

One Chair Beauty or 

Barber Shop 

Office Work 

Similar, Low Impact 

Endeavor 
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a. The Rural Home Occupation may be carried out in no more than one building 

separate from the primary residence. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

NOTE:  No outside storage shall be permitted in the MDR zoning district. 

c. All storage must be screened either by fencing or vegetative hedge from any 

abutting residential use or public rights of way. 

d. The accessory building in which the RHO is conducted may not exceed the square 

footage of the footprint of the residence but in no event exceed 2,000 square feet. 

e. Nonresident employees may work in the RHO as follows: 

o Up to l,000 square feet of floor space - One nonresident employee 

o 1,000 and over square feet of floor space - Two nonresident employees 

f. The rural home occupation will not create any smoke, odors, dust, or noise at a level 

discernable at any of its lot lines. 

g. In the Agricultural/Open, Countryside Residential, and Low Density Residential 

zoning districts, lots must meet the standard minimum size requirements for minor 

subdivisions in those districts.  In the Medium Density Residential zoning district, the 

minimum lot size shall be two (2) acres. 

h. Rural Home Occupations which allow clients or customers to visit the business may 

be subject to Accessibility Standards.  Applicants should contact the Building 

Standards Department for requirements prior to applying for the Home Occupation 

Permit. 

 

29. Ice Production, Dispensing, Accessory to Gas Station  

 

Agriculture/Open, Countryside Residential, Low Density Residential, General 

Commercial, Light Industrial, General Industrial districts 

 

a. Manufacturing/dispensing structure shall be located in the primary setbacks for the 

district. 

b. Structure shall be located on the site so as to not interfere with site circulation or 

gas pump stacking lanes. 

c. Where installation is part of new construction, structure shall be compatible with 

color scheme and building materials so as to blend in with other structures, 

canopies, etc. 

 

30. Ice Production, Dispensing, Accessory to Convenience Store 
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Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Limited Commercial, General 

Commercial, Light Industrial, General Industrial districts 

 

a. Manufacturing/dispensing structure shall be located in the primary setbacks for the 

district. 

b. Structure shall be located on the site so as to not interfere with site circulation or 

gas pump stacking lanes. 

c. Where installation is part of new construction, structure shall be compatible with 

color scheme and building materials so as to blend in with other structures, 

canopies, etc. 

 

31. Kennel, Private 

Agricultural/Open, Countryside Residential districts 

a. The minimum distance between the outer edge of any buildings, animal enclosures 

or fenced areas must be at least 300 feet from the parcel boundary of any 

residentially zoned or used properties. This includes adjacent parcels and parcels 

located across street right-of-ways.   

b. The number of animals boarded outside or partially outside of the facility shall not 

exceed 25 animals.  Animals boarded entirely inside shall not be counted as part of 

this limitation. 

c. The primary use, including all outside boarding areas, shall meet the Level two 

buffer standards of Chapter 9 of this ordinance. 

d. This use shall be required to be separated from educational institutions and places 

of worship by a distance of 1,000 feet.  This distance shall be measured from the 

exterior property lines of the facility to the nearest property line of the educational 

institution or place of worship.  

e. All outdoor lights must be shielded to direct light and glare onto the facility’s 

premises and may be of sufficient intensity to ensure security.  Lighting and glare 

must be deflected, shaded and focused away from any adjoining residential or 

institutional property.   

f. All storage areas including dumpsters must be 

o sited to the rear of the building, 

o within the setbacks required of the building’s underlying zone; and,  

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

g. Any kennel which is not wholly enclosed within a building shall be enclosed by a 

security fence at least six (6) feet in height. 

h. All private kennels are directed to the standards set forth in the Cabarrus County 

Animal Control Ordinance of 1992, incorporated herein by reference. 

 

32. Landfill, Demolition, Less than one acre 
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Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Limited Commercial, General 

Commercial, Limited Industrial, General Industrial districts 

A twelve month permit, which is renewable, must be obtained from the Zoning 

Administrator.  The demolition landfill is presumed to be accessory to an ongoing 

construction project and as such, is permitted only for the life of the construction project.  

The permit requires the submission of the following information at the time it is applied for: 

a. A survey showing the exact location of the proposed demolition landfill within the 

entire project must be submitted. 

b. A statement detailing all contents of the landfill  

c. A statement detailing the plans for reclaiming the landfill at the end of its use. 

d. A statement describing plans for future building, if any, on the landfill site. 

e. A boundary survey showing the location of the demolition landfill must be recorded 

with the Cabarrus County Register of Deeds. 

f. A description of the controls to be employed to assure the refuse stays on the site 

and that dust, debris, material scraps, etc. do not travel to or impact adjacent 

properties or right-of-ways in any way. 

 

33. Multifamily Residential 

 High Density Residential/Mixed Use, Office/Limited Commercial districts 

Multifamily residential developments shall follow the density and dimensional standards 

listed below: 

 

a. The maximum allowed density for multifamily residential units in the Office/Limited 

Commercial (OF/LC) zoning district shall be six (6) dwelling units per acre. 

b. A density bonus of two (2) dwelling units per acre will be allowed for projects which 

can successfully demonstrate the concept of a mixed use development as defined in 

Density (maximum units/acre) 3 Accessory (mimimum feet)

Area (minimum acres) 5 Front yard 30

Open space (minimum) 50% Side yard (s ingle) 10

Governmental  water and sewer required Side yard (total ) 20

Principal (minimum feet) Rear yard 10

 Front yard 30 Height (maximum)

Side yard (s ingle) 10 Principal  (maximum feet) 40

Side yard (total ) 20 Accessory (maximum feet) 20

Rear yard 20

Lot Coverage (maximum)

Impermeable surface 45%

Structura l  coverage 35%
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Chapter 2, Rules of Construction and Definitions.  This can generally be accomplished 

through the submission of a site plan and appropriate architectural drawings. 

 

34. Moving Van, Truck or Trailer Rental 

 

Office/Limited Commercial, General Commercial, Limited Industrial districts 

 

a. The outdoor display area may not exceed 60,000 square feet. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

c. Parking areas for rentals shall be located a minimum of 50 feet from any 

residentially zoned or used property. 

d. Lighting for outdoor storage areas shall be designed such that it does not spill over 

onto adjacent properties. 

35. Nursery, Daycare Center 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Institutional, Office/Limited 

Commercial, General Commercial districts 

a. A copy of the N.C. State license issued to the facility is required (See NCGS 110, 

Child Welfare). 

b. Evidence that the N.C. Department of Transportation has issued driveway permits for 

the facility. Applicant should submit copies with site plan review application.  

c. Adequate access to and from the site to accommodate traffic generated, including 

any required roadway improvements, shall be shown on the site plan. 

d. Drop off and pick up areas shall be interior to the site, out of the public right-of-way, 

and designed so as not to interfere with internal circulation and ingress/egress to the 

site. 

e. The facility must have access to a State maintained road. 

 

36. Office, Professional 5,000 Square Feet or Less 

High Density Residential/Mixed Use district 

a. Maximum square footage shall not exceed 5,000 square feet for all enclosed 

structures 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening 
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c. Parking areas shall be located a minimum of 50 feet from any residentially used or 

zoned property. 

 

37. Public Cultural Facility 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density/Mixed Use Residential districts 

a. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative 

screening. 

b. When located adjacent to residentially used or zoned property, a Level One buffer 

shall be provided.  See Chapter 9, Landscaping and Buffer Requirements. 

 

 

38. Recreational Facility, Indoor 

 

High Density Residential/Mixed Use, Office/Institutional and Office/Limited Commercial 

districts  

 

a. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative 

screening. 

b. Parking areas shall be located a minimum of 50 feet from any residentially used or 

zoned property. 

 

39. Recreational Trail, Greenway or Blueway, Connector 

 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential, Office/Institutional, Office/Limited Commercial, 

General Commercial, Light Industrial, General Industrial districts 

 

a. Shall provide a link between public service facilities, civic buildings, schools, points of 

interest, neighborhoods and/or city, county and regional trail systems. 

b. See Appendix C for design standards related to trails. (greenway or blueway) 

c. Applicant shall provide information related to connections being made as part of the 

proposed project and shall demonstrate how connections will advance overall 

Cabarrus County trail and recreation systems. 

 

40. Recyclable Materials Drop Off 
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Agricultural/Open, Office/Institutional, Office/Limited Commercial, General Commercial, 

Limited Industrial, General Industrial districts 

a. Must be designed such that adequate off loading and turn space exist to allow for 

safe ingress and egress from site. 

b. The drop-off area must meet the primary setbacks of the zone. 

c. When located adjacent to residentially zoned or used property, a Level Two buffer 

shall be maintained. 

 

41. Religious Institution with Total Seating Capacity 350 or Less 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use and Office/Institutional districts 

a. The required setbacks of each zone shall be doubled in residential districts. 

b. The use must front on an arterial or collector road. 

 

42. Repair Garage, Automobile 

Agricultural/Open and Office/Limited Commercial districts 

a. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

b. In the event the use abuts residentially used or zoned property, buildings and 

storage areas shall be located a minimum of 100 feet from the property line.    

 

NOTE: In the AO district, if the use occurs on a tract of land 5 acres or more and buildings 

and storage areas are screened by existing vegetation or site topography from adjacent 

properties and are not visible from any road right-of-ways, the buffer requirement may be 

waived. 

 

43. Repair Shop, Farm Machinery 

Agricultural/Open district 

a. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

b. In the event the use abuts residentially used or zoned property, buildings and 

storage areas shall be located a minimum of 100 feet from the property line.    
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NOTE: If the use occurs on a large tract of land 5 acres or more and buildings and storage 

areas are screened by existing vegetation or site topography from adjacent properties and 

are not visible from any road right-of-ways, the buffer requirement may be waived. 

 

44. Repair Shop, Small Engine 

Agricultural/Open and Office/Limited Commercial districts 

a. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

b. In the event the use abuts residentially used or zoned property, buildings and 

storage areas shall be located a minimum of 100 feet from the property line.    

NOTE: In the AO district, if the use occurs on a tract of land 5 acres or more and buildings 

and storage areas are screened by existing vegetation or site topography from adjacent 

properties and are not visible from any road right-of-ways, the buffer requirement may be 

waived. 

 

45. Rest Home, Convalescent Home with 10 Beds or Less 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use and Office/Institutional districts 

a. One rest or convalescent home may not locate within 500 feet of another rest or 

convalescent home. Distance shall be measured from the property line of the 

existing home. 

b. Parking areas shall be located a minimum of 50 feet from the property line of any 

adjacent residentially zoned or used property. 

 

46. Restaurant, Excluding Drive-Thru 

Agricultural/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use districts 

a. Use must front on an arterial or collector road if located in a residential zone. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative 

screening. 
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In AO, CR and LDR, in the event the restaurant locates adjacent to any residentially zoned 

or used property, it must be physically sited at least 100 feet from the lot line of the 

residential property and parking areas must be located a minimum of 50 feet from the 

property line. 

 

47. Restaurant with Drive-Thru Facility 

Office/Limited Commercial, General Commercial, Limited Industrial and General 

Industrial districts 

a. All drive-thru entrances and exits must be at least 250 feet from an intersection. 

b. Adequate stacking shall be provided in drive-thru lanes so that traffic is contained on 

site and does not interfere with circulation internally or on any adjacent road or 

street right-of-way.  

c. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and, 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

d. In the event the restaurant locates adjacent to any residentially zoned or used 

property, it must be physically sited at least 100 feet from the lot line of the 

residential property and parking areas must be located a minimum of 50 feet from 

the property line. 

 

48. Retail Sales, Neighborhood Market, 5,000 Square Feet or Less 

Agricultural/Open district 

a. The store must be located within 500 feet of an intersection and front on an arterial 

or collector road. 

b. The store’s lighting shall be shielded to prevent light and glare spillover on to 

adjacent residential properties. 

c. The maximum square footage for the building shall not exceed 5,000 square feet. 

d. All outside storage shall not be permitted with the exception of areas for dumpsters: 

o Dumpsters shall be sited to the rear of the building and made unnoticeable 

from both adjacent properties and public rights-of-way through the 

installation of fencing and/or vegetative screening. 

 

49. Salvage Yard 

General Industrial district 

a. Materials may not be vertically stacked so as to be visible to the passing motorist. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 
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o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

c. In the event the use abuts residentially used or zoned property, buildings and 

storage areas shall be located a minimum of 150 feet from the property line.    

 

50. Sawmill 

Agriculture/Open and Countryside Residential districts 

a. A minimum of 30 acres is required. 

b. Any and all mechanized sawing equipment must be located a minimum of 500 feet 

from tract boundary lines. 

 

51. Scientific Research and Development, Accessory to Agriculture 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential and High Density Residential/Mixed Use districts 

a. Research must be related to agricultural activity occurring on site. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and 

public rights-of-way through installation of either fencing or vegetative 

screening. 

c. When located adjacent to residentially zoned or used property, any outdoor 

research or experiment areas shall be located a minimum of 100 feet from 

the property line. 

d. The facility shall be designed such that it absorbs or dissipates noise to the 

greatest extent possible.  Where facilities are adjacent to residentially zoned 

or used property; noise shall be reduced to the greatest extent possible at the 

property line. 

 

52. Scientific Research and Development 

Office/Institutional, Office/Limited Commercial, General Commercial and Light Industrial 

a. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

b. When located adjacent to residentially zoned or used property, any outdoor research 

or experiment areas shall be located a minimum of 100 feet from the property line. 
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c. The facility shall be designed such that it absorbs or dissipates noise to the greatest 

extent possible.  Where facilities are adjacent to residentially zoned or used 

property; noise shall be reduced to the greatest extent possible at the property line. 

 

53. Self-Service Storage Facilities 

Office/Limited Commercial, General Commercial and Limited Industrial districts 

a. Interior travel lanes, which serve storage units, are required to have a parking lane 

with a minimum width of 10 feet for loading/unloading purposes. 

b. One parking space is required for every 100 storage units with a minimum of three 

spaces required for the facility office. 

c. One-way interior travel lanes must have a minimum width of 15 feet in addition to 

the 10 foot wide parking lane.  All two-way interior travel lanes serving storage units 

must have two (2) 12-foot wide travel lanes and be provided with a 10 foot wide 

parking lane. 

d. The height of the storage buildings shall be governed by the maximum height 

permitted for the zoning district.  See Chapter 5 for dimensional requirements.  

e. All outdoor lights must be shielded to direct light and glare only onto the facility's 

premises and may be of sufficient intensity to discourage vandalism and theft.  

Lighting and glare must be deflected, shaded and focused away from any adjoining 

residential property. 

f. Minimum and maximum lot sizes. 

 

Office/Limited Commercial: 

o Minimum lot size - one acre 

o Maximum lot size - three acres 

General Commercial: 

o Minimum lot size - one acre 

o Maximum lot size – none 

Limited Industrial: 

o Minimum lot size – one acre 

o Maximum lot size – five acres 

 

g. All Self Service Storage Facilities are subject to the buffering and landscaping set 

forth in Chapter Nine of this Ordinance.     

h. A minimum six foot fence is required about the perimeter of the development. 

Portions of the fence, which face arterial or residential streets, must be solid or 

semisolid and pleasingly decorative. 

i. No outside storage is permitted in the Office/Limited Commercial district.   

j. In the Limited Industrial district, up to 20% of the site may be used for outdoor 

storage.  All outdoor storage areas must be made unnoticeable through the 

installation of fencing or vegetative screening.  When located adjacent to 

residentially zoned or used property or street right-of-ways, additional screening 

and/or landscape measures may be required.  
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54. Shooting Range, Indoor 

 

Office/Limited Commercial, General Commercial and Light Industrial districts 

 

a. Facility design shall be such that it absorbs or dissipates noise from the firing of 

weapons and/or any mechanical equipment.  

b. The facility shall be located a minimum of 150 feet from the property line of any 

residentially used or residentially zoned property. 

c. All applicable local, state and federal permits must be obtained prior to zoning 

permitting. 

 

55. Sports and Recreation Instruction or Camps 

Office/Limited Commercial, General Commercial, Limited Industrial and General 

Industrial districts 

a. A complete description of the facility including but not limited to: 

o Hours & days of operation 

o Total number of employees, both full-time and part-time     

o Projected number of users per weekday and weekend days  

o Types of accessory uses, if any, envisioned on the site  

o Any and all other relevant information that will help describe the facility 

 

b. Practice areas, fields and parking areas must be a minimum of five hundred feet 

(500) from any adjacent residentially used or zoned property line. 

c. Where adjacent to residentially zoned or used property, a level two (2) buffer yard 

shall be installed. 

 

56. Storage Building Sales, with Display Area 

 

Office/Limited Commercial, General Commercial and Light Industrial districts 

 

a. Display Area shall not exceed 40,000 square feet. 

b. Buildings shall be arranged so that sight triangles are unobstructed. 

 

57. Stables, Commercial 

 

Countryside Residential and Low Density Residential districts 

 

a. The proposed site must be at least five (5) acres. 

b. The following setbacks are required in addition to those of the zoning district: 

o No activity area, including pastures or runs, shall be located closer than 20 

feet to any property line. 

o Any building housing animals shall be located a minimum of 300 feet from 

any residentially zoned property line. 
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o A vegetative strip at least l00 feet wide shall be maintained between any 

corrals, manure piles or manure application areas and any surface water or 

well in order to minimize runoff, prevent erosion and promote nitrogen 

absorption. 

c. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

 

58. Swim Club, Tennis Club, Country Club 

 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Institutional, Office/Limited 

Commercial and General Commercial districts 

 

a. In any residential district, the minimum area shall be one (1) acre. 

b. Clubhouses shall meet the primary setbacks for the zoning district. 

c. There shall be a 100 foot minimum setback between any accessory buildings, 

swimming pool, lighted tennis court, parking area or any amenity area and adjacent 

residentially zoned or used property. 

d. Parking areas shall be located a minimum of 50 feet from any residentially zoned or 

used property. 

e. Lighting for amenity areas shall be designed such that it does not spill over onto 

adjacent properties. 

f. Outdoor swimming pools shall be protected by a fence, a minimum of four (4) feet in 

height and equipped with a self-closing and positive self-latching gate provided with 

hardware for permanent locking. See Appendix G, North Carolina Building Code, 

Swimming Pools, Spas and Hot Tubs for requirements. 

 

59. Towing Service, with Salvage  

General Industrial district 

a. Materials may not be vertically stacked so as to be visible to a passing motorist. 

b. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

c. In the event the use abuts residentially used or zoned property, buildings and 

storage areas shall be located a minimum of 100 feet from the property line.    

 

60. Towing Service, with Towed Vehicle Storage Yard, No Salvage or Part Sales 

 Agricultural/Open and General Commercial districts 
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a. All outside storage areas including dumpsters must be: 

o sited to the rear of the building, 

o within the setbacks required of the building's underlying zone, and 

o made unnoticeable from both residential adjacent properties and public 

rights-of-way through installation of either fencing or vegetative screening. 

b. The vehicle storage area may not exceed 60,000 square feet. 

c. In the event the use abuts residentially used or zoned property, buildings and 

storage areas shall be located a minimum of 100 feet from the property line.    

 

NOTE: In the AO district, in the event that the parcel is 5 acres or more and the storage 

area is completely screened from adjacent properties or right-of-ways by existing 

vegetation or site topography, the landscape requirement may be waived. 

 

61. Townhouses 

 

Medium Density Residential, High Density Residential/Mixed Use and Office/Limited 

Commercial districts 

 

Townhome projects shall follow the dimensional and density standards listed below: 

 

 

a. In both Medium Density and High Density Residential, townhouses may be permitted 

if their design is generated through the establishment of an open space Amenity 

subdivision using the dimensions and standards set forth for (see Chapter 5).   

b. The development of townhouses in the Office/Limited Commercial district shall follow 

the requirements for amenity subdivision in the High Density Residential zone. 

c. The maximum allowed density for townhouse units in the Office/Limited Commercial 

zoning district shall be six (6) dwelling units per acre. 

d. A density bonus of two (2) dwelling units per acre will be allowed for projects which 

can successfully demonstrate the concept of a mixed use development as defined in 

Density (maximum units/acre) 3 Principal (minimum feet) 

Area (minimum acres) 5 Front yard 15

Open space (minimum) 50% Front yard (corner) 15

Governmental  water and sewer required Side yard (s ingle) 10

Lot Dimensions (minimum) Side yard (total ) 20

Lot area (square feet) 2,500 Rear yard 15

Lot width (feet) 24
Accessory Structure 

(minimum feet)

Height (maximum feet) 40 Front yard (corner) same as  principal

Principal 40 Side yard (s ingle) same as  principal

Accessory 20 Side yard (total ) same as  principal

Lot Coverage (maximum) Rear yard same as  principal

  Impermeable surface 45%

  Structura l  coverage 35%
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Chapter 2, Rules of Construction and Definitions.  This can generally be accomplished 

through the submission of a site plan and appropriate architectural drawings. 

 

62. Trail Head, Accessory  

 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential/Mixed Use, Office/Institutional, Office/ Limited 

Commercial, General Commercial, Light Industrial and General Industrial districts 

 

a. Shall be located as part of a public use facility, civic building, school, shopping plaza, 

mixed-use project, Business Park or other location where shared use of space is 

appropriate and where an access point is located. 

b. See Appendix C for Design Standards related to trail heads and trails. (greenway or 

blueway) 

 

63. Trail Head, Primary Use Site 

 

Agriculture/Open, Countryside Residential, Low Density Residential, Medium Density 

Residential, High Density Residential, Office/Institutional, Office/Limited Commercial, 

General Commercial, Light Industrial and General Industrial districts 

 

a. Shall be the primary use of a parcel where an access point to a trail is located. 

b. May include amenity areas such as play areas, picnic areas, restroom facilities, etc. 

c. See Appendix C for design standards related to trail heads and trails. (greenway or 

blueway) 

 

64. Warehouse with Outside Storage 

 

Limited Industrial and General Industrial districts 

 

a. Outside stacking of materials should not be visible to the passing motorist traveling 

any adjacent external road.   

b. Materials must be screened with Level Three buffering.  See Chapter 9, Landscaping 

and Buffering Requirements 

 

65. Wind Energy Facility, Accessory Use, On Site Use Only 

 

Agriculture/Open, Countryside Residential, Low Density Residential and Medium Density 

Residential districts 

 

a. The site must be a minimum of 5 acres. 

b. Turbines must be located 2 times the height of the tower structure from any 

property line or structure, including structures on adjacent properties. 

c. The height of the structure may not exceed 65 feet. 

d. Energy produced must be used on the same parcel. 
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e. A decommissioning plan shall be provided that describes the anticipated life of the 

Facility, estimated decommissioning costs and responsible party for decommissioning 

the Facility. 

f. A maintenance plan shall be provided describing the maintenance schedule for the 

structure including the name, address and phone number of responsible party for 

maintenance. 

 

66. Wireless Telecommunications Services, Co-location  

 

Agriculture/Open Space, Countryside Residential, Low Density Residential, Medium 

Density Residential districts, High Density Residential/Mixed Use, Office/Institutional, 

Office/Limited Commercial, General Commercial, Light Industrial and General Industrial 

districts 

 

a. See Chapter 8, Section 8-4, 38 

 

67. Temporary Uses 

 

The Temporary Use Permit is a mechanism to allow a use on a short-term basis and certain 

seasonal or transient uses not otherwise allowed.  Prior to conducting or establishing a 

temporary use or structure, approval of a Temporary Use Permit is required pursuant to 

Chapter 12 of this Zoning Ordinance. 

 

All temporary uses listed in this Section require a Temporary Use Permit.  The Administrator 

shall not approve an application for a Temporary Use Permit unless the following criteria, 

specific regulations and time limitations are met in addition to the standards for any 

particular Temporary Use specified below. 

 

The allowance of Temporary Uses shall not be detrimental to the public health, safety and 

general welfare, and the use shall be consistent with the purpose and intent of this 

Ordinance and the specific zoning district in which it will be located. The use shall be 

compatible in intensity, character and appearance with existing land uses in the immediate 

vicinity of the temporary use. The neighborhood and street network surrounding the 

temporary use shall not be adversely affected by the use or activities associated with it.  In 

addition to those listed herein, factors such as location, noise, odor, light, dust control and 

hours of operation shall be considered. 

 

a. The use shall not take place on publicly or privately owned property unless the 

applicant first obtains written approval from the owner.  The original signed letter 

shall be provided as part of the Temporary Use Permit application and review 

process. 
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b. The location of the Temporary Use shall be such that adverse impacts on 

surrounding properties will be minimal, particularly regarding any type of traffic 

generated impact upon traffic circulation in the area. 

 

c. Adequate off-street parking shall be provided to serve the temporary use.  

Temporary Uses shall not displace the required off-street parking spaces or loading 

areas of the principal permitted use(s) on the site.  Sales and display areas shall be 

designed to prevent traffic hazards and nuisances to normal traffic patterns and 

internal circulation for the site. 

 

d. Structures and display areas shall comply with primary setback requirements for the 

zoning district.  The items shall be displayed so as to not interfere with the sight 

triangle of the intersection of the curb line of any two streets or a driveway and a 

street.  Display of items or conducting business in a public right-of-way, emergency 

access lane or fire lane is not permitted. 

 

e. Unless specifically stated, only one Temporary Use Permit shall be issued for a parcel 

at any given time. 

 

f. The period of time between Temporary Use Permits on a parcel shall be thirty (30) 

days (expiration date and new issue date). This restriction shall not apply to real 

estate development and construction related temporary uses. 

 

g. Recreational Vehicles shall not be used as a temporary use or as part of a temporary 

use.  

 

h. Overnight camping in RVs, tents or campers is not permitted as part of a temporary 

use. 

 

TEMPORARY RETAIL SALES RELATED  

Fireworks Stands  

Fireworks Stands are permitted in LC and GC zoning districts only for up to 45 days per 

calendar year.  A maximum of one (1) structure, not to exceed 120 square feet in area, 

shall be allowed.  The structure must be portable and completely removed at the end of the 

permit period.  Any sale of fireworks shall be regulated in accordance with NCGS 14-410 

and 14-414 and NC Fire Code (2009 Edition) Section 3308.11. 

 

Seasonal Sale of Agriculture Products (Includes Christmas Trees and Pumpkins)  

Seasonal Sales permitted in OI, LC, GC and LI zoning districts only. Limited to a period of 

time not to exceed four (4) consecutive months per calendar year.  A maximum of one (1) 

building or display booth shall be allowed and may cover a maximum of 400 square feet.  

Display area shall not interfere with emergency ingress/egress or with required parking. The 

structure must be portable and completely removed when the permit expires. 
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Itinerant Merchants   

The sale of food, beverages, or merchandise from a stand, motor vehicle or from a person 

may be allowed in the LDR, MDR, HDR, LC and GC zoning districts at existing business sites. 

Temporary stand, vehicle, display area, etc. shall not interfere with emergency 

ingress/egress, sight triangles or required parking.  The permit shall be limited to a period 

not to exceed ninety (90) continuous days per calendar year at a given location.  The 90 

days starts at date of issue and does not exclude days that the vendor is not on site. 

 

Promotional Activities Involving the Display of Goods or Merchandise   

Such activities may be conducted at a business for a period of not more than fifteen (15) 

consecutive days.  Merchandise and display area shall not interfere with emergency 

ingress/egress, sight triangles or required parking.  If a private sidewalk or pedestrian way 

in front of the building is used for display of merchandise, a minimum width of four (4) feet 

must remain unobstructed for pedestrian use.  A Temporary Use Permit for promotional 

activities may be renewed four times during any calendar year, for a maximum of 60 days 

per calendar year.  New Recreational Vehicles for sale as part of promotional displays are 

permitted. 

 

REAL ESTATE DEVELOPMENT AND CONSTRUCTION RELATED   

Contractor Office, Construction Equipment Storage  

Accessory to an active Construction Project, permitted in any zoning district. Placement of 

such temporary use is limited to a period of time determined by an estimated project 

completion date. The permit may be extended for up to one year if approved by the 

Administrator.  A construction trailer or modular unit may be used as a contractor's office or 

for the storage of equipment or materials.  In the event that multiple builders are involved 

in a new construction project, one construction trailer or temporary modular unit may be 

permitted per builder for office or for storage.  All temporary buildings and trailers shall be 

completely removed from the site within thirty (30) days of the Certificate of Occupancy 

being issued for the project. 

 

Real Estate Sales Office in a Construction Trailer or Temporary Modular Unit, Residential 

Projects  

Temporary structures, construction trailers or temporary modular units may be used as real 

estate sales offices in any active residential construction project for the sale of units within 

that project only.  In the event that multiple builders are involved in a new construction 

project, one construction trailer or temporary modular unit may be permitted as a sales 

office per builder. Each individual trailer or modular unit shall be located on an individual lot.  

In no case shall multiple permits be issued for the same Parcel Identification Number (PIN).  

The permit shall be valid until the project is complete. All temporary structures shall be 

removed within 30 days of final sale. 

 

Real Estate Office in Model Home   
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Accessory to construction of a new residential development.  Model homes must be located 

on individual parcels.  Limited to a period of time not to exceed one year with the option of 

an extension of up to one year if approved by the Administrator.   

 

Real Estate Office in a Construction Trailer or Temporary Modular Unit, Commercial or Mixed 

Use Projects 

Temporary structures, such as construction trailers or temporary modular units, may be 

used as real estate sales offices in any active commercial or mixed use construction project 

for the sale or leasing of units within that project only.  In the event that multiple builders 

are involved in a new construction project, one construction trailer or temporary modular 

unit may be permitted as a sales or leasing office per builder. All temporary structures shall 

be removed within 30 days after final sale. 

 

Temporary Dwelling for Large Construction Projects  

During the active construction period (after a building permit has been issued) projects 

involving a non-residential use or a residential development with building permit(s) for more 

than 50 units at any one time, one (1) single section manufactured home may be allowed 

on the same property to be used as a temporary residence by a night watchman for a 

period not to exceed 12 months or the active construction period, whichever is less.  The 

temporary unit shall be removed from the site within 14 days of issuance of the Certificate 

of Occupancy for a non-residential structure or the occupancy of the first residential unit if 

within a residential development. 

 

 

 

Temporary Residence in Manufactured Home During Construction of New Home on Same 

Site   

In the event that a new single-family home is being constructed on a parcel where a 

manufactured home currently exists in the AO, CR, LDR, MDR and HDR zoning districts, the 

manufactured home may remain for the duration of the building process for the new home.  

The manufactured home shall be removed within 30 days of the date of the last final 

inspection, as required by North Carolina Building Codes.  In no case shall the new home 

and manufactured home be occupied at the same time. 

 

OTHER TEMPORARY USES  

Auction, Estate or Asset Liquidation 

Estate or asset liquidation auctions are permitted in any zoning district for a period not to 

exceed three (3) days.  Patron parking shall be located so as to not interfere with 

neighborhood traffic and so that emergency access is maintained for the street right-of-way 

and to the auction site. 
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Auction, Livestock 

Livestock auctions are permitted in the AO, CR, MDR or LDR zoning districts at existing 

agriculture sites for a period not to exceed three (3) days.  Patron parking shall be located 

so as to not interfere with traffic and so that emergency access is maintained for the street 

right-of-way and to the auction site.  If used, temporary holding pens shall be located a 

minimum of one hundred and fifty (150) feet from any adjacent residentially used or zoned 

property. 

 

Event with Tent or Other Temporary Structure  

Events in a tent or other temporary structure may be allowed in any non-residential zoning 

district for a period not to exceed sixty (60) days.  The tent or temporary structure shall be 

removed within 48 hours of the end of the event.  Note: Depending on the expected number 

of patrons, additional information may be required related to traffic and public safety prior 

to this type of permit being issued. 

 

FEMA Trailers, Natural Disaster or Significant Weather Event  

FEMA Trailers may be used as temporary housing in any residential zoning district following 

a natural disaster or significant weather event.  Should a non-conforming residential use 

exist at the time of a natural disaster or significant weather event in a district other than 

residential, a FEMA trailer may be used as temporary housing in that zoning district. FEMA 

Trailers shall be removed within 90 days of completion of new construction. 

 

Mobile Personal Storage Unit, Vacate or Occupy Premise  

One personal mobile storage unit permitted per parcel in any zoning district.  The unit may 

be stored on site for up to 30 days to allow the current owner or tenant to vacate the 

premises or to allow a new owner or tenant to occupy the premises.  In no case shall this 

type of unit be permitted or used for permanent storage on a site.   

Mobile Personal Storage Unit, Renovation  

One personal mobile storage unit permitted per parcel in any zoning district.  The unit may 

be stored on site for up to 90 days to allow for temporary storage during renovation or 

remodeling projects.  In no case shall this type of unit be permitted or used for permanent 

storage on a site.   

 

Dumpsters, Commercial Waste Containers  

One commercial waste container or dumpster permitted per parcel in any zoning district.  

The unit may remain on site for a maximum of 90 days to allow for remodeling, construction 

or debris removal projects. At no time shall debris be permitted to accumulate beyond the 

container rim.  In no case shall this type of unit be permitted or used for permanent waste 

disposal on a site. 
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TEMPORARY SIGNS 

 

Temporary Construction Sign 

One sign permitted per site not exceeding 32 square feet in area per face. Such signs shall 

not be erected prior to preliminary plat approval when the development is subject to 

Cabarrus County Subdivision Regulations.  When the project is not under such regulation, 

the letting of contracts will be the point in time at which such signs may be posted. Signs 

shall be located outside of the right-of-way and any applicable sight triangle(s).  The sign 

shall be removed within 14 days of the issuance of a Certificate of Occupancy for 

commercial projects or the final sale for residential projects. 

 

For Profit Temporary Sign 

One sign permitted per business not to exceed 16 square feet to advertise sales, special 

events, grand openings, store closings, etc. Sign shall not be illuminated and shall be 

mounted flush against the building wall.  The permit may be issued for a maximum of 15 

days and may be issued up to four times a year.  Sign shall be removed on the expiration 

date of the permit. 

 

Temporary Agricultural Sign (Seasonal Sales on Site) 

A temporary agricultural sign does not require a sign permit. However, the sign must meet 

the following standards:  

o Shall not exceed sixteen (16) square feet  

o Shall not exceed four (4) feet in height  

o Shall not be illuminated 

The sign shall be erected no sooner than one (1) week prior to the beginning of the harvest 

season and must be removed immediately upon the end of the harvest season.  

Events Which Include Public Assembly 

 

For events that include public assembly, applicants shall be required to submit a summary 

of the event and include the following preliminary information: 

 

 Property address 

 Type of use proposed 

 Site diagram showing parcel boundary and setbacks 

 Parking/circulation preliminary plan 

 Duration of event (including set up and take down) 

 Whether there will be tents/temporary structures/stages constructed  

 Whether or not food vendors will be on site 

 Whether or not alcohol will be allowed on  site 

o Note: Alcohol sales are not permitted 

 Expected attendance numbers for event per day 
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Once the summary has been submitted, staff will review the information and a pre-planning 

meeting with the appropriate agencies will be scheduled.  Example agencies include, but are 

not limited to, the Cabarrus County Fire Marshal’s Office, Volunteer Fire Departments, 

Emergency Management, Emergency Medical Services, the Cabarrus County Sheriff’s Office, 

Zoning, Construction Standards, Cabarrus Health Alliance and the North Carolina 

Department of Transportation. 

 

If the applicant proceeds with the proposed event following the pre-planning meeting, a full 

application shall be submitted to zoning for routing to the various agencies.  The application 

shall include the following information: 

 Type of use/activities proposed on site 

 Staffing for event 

 Parking/circulation and traffic control plan (including proposed signage) 

 Site diagram showing parcel boundary and setbacks 

 Duration of event (including set up and take down) and hours of operation 

 Types and numbers and tents and/or temporary structures  

 Expected attendance numbers for event per day 

 Types of vendors that will be on site 

 Security plan (if required, determined at pre-planning meeting) 

 Weather plan (if required, determined at pre-planning meeting) 

 Emergency medical plan (if required, determined at pre-planning meeting) 

 Communication plan (if required, determined at pre-planning meeting) 

 Any other applicable requirements from the North Carolina State Fire Prevention 

Code  

 Copy of letter to adjacent property owners (if in residential district) 

 Copy of list of adjacent property owners (if in residential district) 

 Copy of letter(s) from property owner(s) for use of a private street or driveway 

(if applicable) 

 

The following additional standards shall apply for all special events that include public 

assembly: 

 

a. More than one temporary use permit may be issued per parcel for these events.  

It is the responsibility of the property owner to ensure that the proper permits 

have been procured by vendors, merchants, promoters, etc.  

 

b. For events proposed in residential zoning districts, the applicant shall notify 

each adjacent property owner of the proposed event by US mail.  Said 

notification shall include a description of the event, including any expected 

changes in traffic patterns (if applicable) and contact information for the 

applicant, or an appropriate designee. A copy of the letter and a list of property 

owner mailing addresses shall be provided as part of the application. 
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c. Prior to zoning permitting, applicant must provide a copy of approved sound 

amplification permit from the Cabarrus County Sheriff’s office if such permit is 

required. 

 

d. Customary signage for the event and for participating vendors shall be 

permitted on-site as part of the Temporary Use Permit.  A separate temporary 

use permit for signage shall not be required. 

 

e. The parcel must have frontage on, or have direct access to, a NCDOT 

maintained road or a privately maintained street. Proposed access points on 

NCDOT roads must be approved by NCDOT.  In the event that a privately 

maintained street is used to gain entry to the site, the applicant shall provide 

notarized documentation from the private street owner(s) that access to the 

site for the proposed event is permitted. 

 

Amusement Events  

Carnivals, circuses, fairs, and amusement rides may be allowed in any non-residential 

zoning district for a period not to exceed fifteen (15) days, up to 4 times per calendar year 

on the same parcel.  This classification excludes events conducted in a permanent 

entertainment facility.  

 

Foot Race, Trail Race 

Foot and Trail races, may be allowed in any non-residential zoning district for a period not 

to exceed seven (7) days, up to four (4) times per calendar year on the same parcel.  These 

types of events are also allowed in the AO or CR zoning districts on farm properties.  These 

events may occur up to two (2) times per calendar year on the same parcel and shall not 

exceed five (5) days. 

 

Festivals, Music 

Music Festivals may be allowed in any non-residential zoning district, for a period not to 

exceed ten (10) days, up to four (4) times per calendar year on the same parcel. These 

types of events are also allowed in the AO or CR zoning districts on farm properties.  These 

events may occur up to two (2) times per calendar year on the same parcel and shall not 

exceed five (5) days. 

 

Festival, Craft or Art 

Craft or Art Festivals may be allowed in any non-residential zoning district, for a period not 

to exceed ten (10) days, up to four (4) times per calendar year on the same parcel. These 

types of events are also allowed in the AO or CR zoning districts on farm properties.  These 

events may occur up to two (2) times per calendar year on the same parcel and shall not 

exceed five (5) days. 
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Special Events and Activities on Public Property 

Special events and activities conducted on public property, such as school sites and public 

parks, shall be exempt from the provisions of this Section of the Ordinance but must comply 

with any guidelines, regulations and permitting processes required by the Authorizing 

Agency. 

 

Similar and Compatible Uses Not Specified  

If a particular temporary use is not listed in the Ordinance, the Administrator shall have the 

authority to grant a temporary use permit for a “similar and compatible use”. Similar and 

compatible uses not specified are those uses which are similar and compatible to those 

allowed as temporary uses in this section.  Determination of what constitutes similar and 

compatible shall be made by the Administrator.  The applicant shall provide the following 

preliminary information for consideration (as applicable): type of use, number of employees, 

staffing for event, parking/circulation, hours of operation, general site description (include 

diagram), and duration of operation. Once this information is submitted, depending on the 

nature of the proposed use and whether or not it includes public assembly, additional 

information may be required.  Please see the beginning of this section for the type of 

additional information that may be required. 

 

If the Administrator determines that the use is not similar and compatible, the applicant 

may appeal the decision to the Planning and Zoning Board of Adjustment in accordance with 

Chapter 12. 

 

TEMPORARY SIGNS 

 

Temporary Construction Sign 

One sign permitted per site not exceeding 32 square feet in area per face. Such signs shall 

not be erected prior to preliminary plat approval when the development is subject to 

Cabarrus County Subdivision Regulations.  When the project is not under such regulation, 

the letting of contracts will be the point in time at which such signs may be posted. Signs 

shall be located outside of the right-of-way and any applicable sight triangle(s).  The sign 

shall be removed within 14 days of the issuance of a Certificate of Occupancy for 

commercial projects or the final sale for residential projects. 

 

For Profit Temporary Sign 

One sign permitted per business not to exceed 16 square feet to advertise sales, special 

events, grand openings, store closings, etc. Sign shall not be illuminated and shall be 

mounted flush against the building wall.  The permit may be issued for a maximum of 15 

days and may be issued up to four times a year.  Sign shall be removed on the expiration 

date of the permit. 

 

Temporary Agricultural Sign (Seasonal Sales on Site) 

A temporary agricultural sign does not require a sign permit. However, the sign must meet 

the following standards:  
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o Shall not exceed sixteen (16) square feet  

o Shall not exceed four (4) feet in height  

o Shall not be illuminated 

The sign shall be erected no sooner than one (1) week prior to the beginning of the harvest 

season and must be removed immediately upon the end of the harvest season.  
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Nonconformities 
 
Section 14-1 Introduction/commentary 
 
Understanding nonconformities  
When zoning ordinances are enacted for the first time or substantially modified, 
"nonconformities" occur.  While passage of the law or its modification seems to be the 
direct cause of the nonconformity, the change in the law is a result of changing 
development patterns community wide.  While the use may have been appropriate in 
the past, development has occurred about it which makes the use seem out of 
character for the area.  
 
Differing views on nonconformities   
Nonconformities have been viewed in several different ways.  One view is that, over 
time, nonconformities must be eliminated.  One of the primary drawbacks to this 
approach is that a local government forcing cessation of a nonconformity (called 
"amortizing") could be liable for a monetary amount to the nonconformity owner.  
Another view of nonconformities, the "property rights' view" sees them as deserving of 
full protection and immunity.  This Ordinance adopts a more moderate view of 
nonconformities.  Essentially, nonconformities will continue to be phased out but only 
when their phasing out is a result of destruction, regardless of cause, or cessation of 
operation.  Nonconformities will have no limitation on maintenance and repair activity 
but, prior to expansion or alteration, must successfully obtain a Certificate of 
Nonconformity Adjustment.  The Certificate basically helps bring the nonconformity 
into conformity or so significantly adjusts any negative effects as to render it harmless.  
 
While the term nonconformity is a general one, for the purposes of this Ordinance, 
nonconformities may be further defined as belonging to one of the following types:  
 
TYPE OF NONCONFORMITY                                                                               Section  

•Nonconforming land/lots  14-5 

•Nonconforming use of premises  14-6 

•Nonconforming characteristics of use  14-7 

•Nonconforming mobile homes, mobile home parks   14-8, 14-9 

 
Uses which require a conditional use permit under the terms of this Ordinance are 
considered a conforming use.  
 
Section 14-2 How to use this chapter  
 
Each of the nonconformities listed in the above table is handled in a section below.  
Definitions of certain terms that appear in this Chapter are also listed below for the 
reader's convenience.  
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Section 14-3 Definitions of terms used frequently in this Chapter  
 
Assessed value- The current monetary amount on file for any piece of property in the 
Office of the Cabarrus County Tax Assessor.  
 
Certificate of Nonconformity Adjustment- Certification issued by from the Zoning 
Administrator of Cabarrus County attesting to the fact that a nonconformity has been 
modified so as to cause no harm to both either neighboring landowners nor the 
community at large.  
 
Combine- To create one lot by combining two or more lots usually with common 
ownership to meet development standards.  
 
Lot of record-A lot which exists as shown or described on a plat or deed in the records 
of the local register of deeds.  
 
Nonconforming lot- A lot which was lawfully created prior to the adoption of this 
Ordinance but which does not conform to the dimensional requirements for lots in its 
zoning district as set forth in this Ordinance.  
 
Nonconformity- A use of land, buildings or structures or combination thereof that was 
lawfully established prior to the adoption of this Ordinance but does not conform to 
either the Table of Permitted Uses set forth in Chapter Three or other requirements of 
this Ordinance.  
 
Nonconforming feature- A physical feature or characteristic of a use, building or 
structure or other development of land established prior to the adoption of this 
Ordinance but not conforming to the provisions herein.  Nonconforming features 
included but are not limited to: physical features of development that exceed allowable 
maximum standards (floor area, height, etc.) or that fall short of minimum standards 
(open space, setback, off-street parking, landscaping, lighting, etc.)  
 
Premises- A lot, parcel, tract or plot of land together with any buildings and structures 
thereon.  
 
Structure- A combination of material to form a construction for use, occupancy, or 
ornamentation whether installed on, above or below the surface of land or water.  
 
Section 14-4 Intention 
 
The intent of this Ordinance with regard to nonconformities is threefold:  
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1. to not arbitrarily require the cessation of all nonconformities but instead, 
provide a process whereby owners/operators of negligible nonconformities can 
possibly continue to use and operate including expansions and alterations after 
review by the Zoning Administrator; 

 
2. to encourage the cessation (stopping) of those nonconformities, the negative 

effects of which cannot otherwise be mitigated; and,  
 

3. to phase out those nonconformities which must be eliminated in such a manner 
as to avoid unjust economic hardship for their owners.  

 
Section 14-5 Nonconforming land/lots 
 

A. Subdivision  
Nonconforming land may not be subdivided except for purposes and in a 
manner conforming to district regulations.  

 
B. Use of single nonconforming lot  

Any lot of record which is nonconforming may become the site of any use 
permitted within its zoning district as long as it can meet setback requirements 
and all other zone related development requirements.  

 
C. Lots made nonconforming as a result of public taking or court order  

If a lot becomes nonconforming through no fault of the owner, for example, as a 
result of losing square footage by public taking or court order, while still 
recognized as nonconforming, it may be used and developed in accordance with 
the design standards of its district nor will it be required to be combined.  

 
D. Nonconforming lots of l0,000 square feet or more  

Any lot l0,000 square feet or more in area in a platted residential subdivision will 
be viewed as a conforming lot even it its zoning district requires more square 
footage.  It need not be combined.  Instead, it may be used and developed in 
accordance with the design standards of the medium density open space 
subdivision option residential zoning district.  

 
E. Nonconforming lots of less than l0,000 square feet 

When lots become undersized as a result of the passage of this Ordinance in 
zones where the minimum is 10,000 square feet or more and the lot contains 
less than 10,000 square feet, any lot in common ownership with continuous lot 
frontage with another undersized lot will be considered a single zoning lot. 
Furthermore, However, before a zoning compliance permit authorizing their use 
can be issued, lot area and width requirements for the district in which the lots 
are located must be satisfied.  
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F. Lots with multiple existing primary structures that pre-date zoning ordinance  

1. Lots with multiple existing primary structures constructed prior to the 
adoption of the zoning ordinance (February 1, 1982) may be subdivided 
to create individual tracts for the primary structures in any district 
provided that the resulting lots meet or exceed the minimum standards 
established for the Medium Density Residential Open Space subdivision 
option in Chapter 5.  

2. To the greatest extent possible, the new lot lines shall be established 
such that the setbacks for the existing structure meets the setbacks for 
the Medium Density Residential Open Space subdivision. In no case shall 
a setback of less than 5 feet be established for existing structures. 

3. Each resultant lot and primary structure must be served by utilities in the 
form of an approved individual well and septic system or a combination 
of existing governmental utilities and an approved individual private well 
or septic system. 

4. A note shall be placed on the plat o be recorded stating that the lots 
were created using this section of the Zoning Ordinance. 

 
Land area after recombinationthe "eighty percent" rule. If, after combining lots to 
achieve a district's minimum lot size requirements, leftover land remains, it will be 
considered a viable, developable lot if it contains an amount equal to eighty (80%) 
percent of more of the minimum lot size its district requires.  
 
Section 14-6 Nonconforming use of premises (land with or without structures) 
 

A. Limitations  
There shall be no enlargement, increase in intensity or changes to the use unless 
a Certificate of Nonconformity Adjustment is obtained.  See Section 14-10.  

 
B. Cessation of use 

If the use ceases for more than six (6) months, subsequent use of the land must 
conform to district regulations.  

 
C. Changing from one nonconforming use to another 

The owner/operator of a nonconforming use may change to another 
nonconforming use of the same or lesser intensity, however, approval must be 
obtained from the Planning & Zoning Commission acting as a Board of 
Adjustment.  The burden of proof of showing that the new nonconforming use is 
the same or lesser intensity than the existing nonconforming use will rest 
completely with the applicant. A process similar to that used in conditional use 
permitting will be used when changing from one nonconforming use to another. 
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Accordingly, the Planning & Zoning Commission acting as a Board of Adjustment 
may impose conditions upon the proposed use.  

 
D. Maintenance and repair  

Before a building permit may be issued, the owner/user of the nonconformity 
must apply for and receive a Certificate of Nonconformity Adjustment. 

 
E. Reconstruction of damaged structures  

1. When a nonconforming structure (excluding signs) or structure that 
contains ing a nonconforming use is damaged by fire, wind, flood, or any 
other natural cause, such structure may be reconstructed and used as it 
was before any such calamity  the event, provided such reconstruction 
takes place within one year of the date of the event calamity.   

 
2. However, if the cause of damage is not of natural origin and the repair 

costs will equal or exceed 75 percent or more of the tax assessed value it 
must, if reconstructed, conform in all ways to this Ordinance.   

 
a. Calculation of the cost of damage will be that determined by the 

owner/operator's insurance carrier.  If uninsured or no insurance 
claim is filed, the amount of damage will be estimated by a 
County Tax Assessor appraiser.  

 
F. Unsafeness of nonconforming structures 

When a nonconforming structure becomes unsafe due to lack of maintenance or 
damage from either a natural or manmade event, it will be cited by the Zoning 
Administrator. After having reached this extreme state of disrepair, a structure 
may only be restored or repaired in such a way as to make it a conforming 
structure.  The Zoning Administrator will notify the owner by written notice.  
The owner shall then have a period of ninety days in which to either repair the 
structure to make it conforming or have it demolished.  

 
G. Expansion 

See "Limitations" above. 
 

H. Additions to nonconforming single family detached structures in Limited or 
General Industrial Zones  
Single family detached structures that exist in either the limited or general 
industrial zones may be enlarged provided the dimensional standards of the 
zone are met.  
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Section 14-7 Nonconforming characteristics of uses  
 
Nonconforming characteristics of use, for example, inadequate parking and loading 
facilities, inappropriate landscaping, lighting, emissions, etc., may continue to exist, but 
shall not be expanded, altered, changed or relocated in such a manner as to increase 
the degree of nonconformity without either a Certificate of Nonconformity Adjustment 
or approval by the Board of Adjustment.  
 
Section 14-8 Nonconforming mobile manufactured homes  
 
Nonconforming mobile manufactured homes on private lots may be removed and 
replaced provided that the replacement mobile home is no older than 1976 and must 
be completely skirted. meets the design and installation standards for individual 
manufactured homes in Chapter 4. Manufactured homes must be replaced with a unit 
equal to, or greater than, the size of the manufactured home being replaced. 
 
Section 14-9 Nonconforming mobile manufactured home parks 
 
All mobile manufactured home parks made nonconforming by this Ordinance and not 
operating under a conditional use permit in accordance with this Ordinance, may 
continue.  However, the arrangement of spaces is not to be altered nor the number of 
spaces increased.  In the absence of a plat recorded in the Cabarrus County Register of 
Deeds office prior to June 30, 1981, records in the Cabarrus County Tax Supervisor's 
office will be utilized as verification reflecting the number of lots the individual paid 
taxes on.  
 
Section 14-10 Applying for a Certificate of Nonconformity Adjustment 
 
When the adoption of this Ordinance creates a nonconformity and the owner/operator 
of that nonconformity desires to expand or alter and also has reason to believe that so 
doing will not adversely affect neighboring land use, he or she must file for a Certificate 
of Nonconformity Adjustment. 
 
Steps in the nonconformity adjustment process are:  
 

1. Step 1:  Application   
An application for a nonconformity adjustment will be considered by the Zoning 
Administrator upon the filing of a form entitled "Request for Nonconformity 
Adjustment", available within the Office of the Cabarrus County Zoning 
Administrator.  

 
2. Step 2:  Notification of neighboring landowners 
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 All landowners adjoining to any degree (including lying across roadways) the 
site of the nonconformity will receive notification of the filing of the request for 
a Certificate of Nonconformity Adjustment and given an opportunity, should 
they desire, to comment on the nonconformity within seven (7) days of the date 
of filing. 

 
3. Step 3:  Decision by Zoning Administrator   

Within 30 days of the date of receipt of a request for a nonconformity 
adjustment, the Zoning Administrator will either approve or deny the request.  
His decision to approve may be based upon the applicant agreeing to site 
changes.  The decision to approve or deny will be made based on the following 
criteria:  

 
a. Noise- Does the nonconformity create noise above and beyond levels 

considered normal to the area?  
 

b. Traffic- Does the nonconformity generate or have the potential to 
generate a significantly higher volume of traffic than surrounding land 
use?  
 

c. Other measurable, physical effects- Does the nonconformity generate 
any other negative effects including but not limited to:  dust, air 
pollution, foul smell, etc.? 
 

d. Surrounding property values- Does the nonconformity detract from the 
prevailing property values?  
 

e. Aesthetics- Does the nonconformity compliment or detract from the 
overall aesthetic character of the area?   

 
4. Step 3 4: Changes to the nonconformity   

The Zoning Administrator will determine what the nonconformity 
operator/owner must do to the property for certification. For example, 
landscaping or fencing may be required or a shift of operations away from 
adjoining properties may be stipulated.  
 

5. Decision by the Zoning Administrator  
a. Denial by Zoning Administrator   

If the Zoning Administrator, after an analysis of the facts of the situation, 
finds the nonconformity cannot be adjusted, it will be handled as such 
and subject to those provisions of this Ordinance which deal with 
unreformable nonconformities.  If an application is denied, A denied the 
applicant may petition the Planning & Zoning Commission, acting as a 
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Board of Adjustment, for a review of the Zoning Administrator's decision 
within 30 days. 

 
b. Approval by Zoning Administrator  

Certificates of Nonconformity Adjustment may be issued with or without 
conditions.  Those with conditions will be issued after a visual inspection 
by the zoning administrator.  

 
Section 14-11 Revocation of a Certificate of Nonconformity Adjustment 
 
Certificates are issued based for an indefinite period, however, may be revoked upon 
Certificate-required conditions not being maintained.  For example, a nonconforming 
use that has been adjusted through installation of a landscape buffer could be revoked 
if the buffer were not maintained and ceased to be.  
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Planning and 

Development 

Memo 

To: Cabarrus County Board of Commissioners 

From: Susie Morris, AICP, CZO, Planning and Zoning Manager 

CC: File 

Date: 7/21/2015 

Re: Proposed Text Amendments to Zoning Ordinance (TEXT2015-00002) 

 Attached you will find several proposed amendments to the Cabarrus County Zoning 
Ordinance. 

 The Planning and Zoning Text Amendment Committee has been working with Staff and Legal 
Counsel on general clarifications to various parts of the ordinance as well as changes that are 
required due to SL2015-86. 

 The following is a list of the proposed changes: 

o Chapter 3, Establishment of Zones.  The Planned Unit Development (PUD) district is 
being removed as an option.  This district was tied to architectural standards for 
residential development which in turn allowed higher densities.  This is no longer 
permitted due to SL2015-86. 

o Chapter 4, Overlay Districts and Zones.  Changes to this chapter include clarification 
to the Watershed language for consistency with State terminology, clarifications to the 
Waterbody Overlay Zone regarding uses established prior to the adoption of the Zone 
and the removal of the Recreation District Overlay which is no longer needed since 
the uses listed are now addressed in the permitted use table and also have individual 
performance standards. 

o Chapter 5, District Development Standards.  This chapter is being revised significantly 
due to SL2015-86 (SB25).  This legislation prohibits the imposition of architectural 
design standards for one and two family dwelling units.  The Cabarrus County 
Amenity Subdivision design option was based on a density bonus for incorporating 
certain architectural design standards.  All references to this design option and to 
appearance standards for residential one and two family dwelling units are being 
removed.  Additionally, references to Appendix B are being updated to reflect the 
proposed changes to Appendix B. 

o Appendix B, Commercial Design Standards.  When initially adopted, these standards 
assumed that utilities were available to support a higher density, more intense type of 
commercial development in unincorporated Cabarrus County areas.  Since most of 
the municipalities now require annexation for utility provision, the standards are being 
revised to be more appropriate for the type of development that will more than likely 
occur in unincorporated areas (individual buildings served by well and septic). The 
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sidewalk requirement is being removed.  These standards also would no longer apply 
to expansions of existing development, only to new development. 

o Chapter 6, General Requirements, Exceptions and Modifications.  This chapter is 
being amended to remove the sidewalk requirement for commercial development 
since it is also being removed from Appendix B and to clarify the site preservation 
triangle requirement and how it is established. 

o Chapter 7, Performance Based Standards.  Included in this chapter are minor edits 
related to administrative clarifications of the ordinance as well as changes related to 
the passing of SL2015-86.  References to architectural standards and the amenity 
subdivision type have been removed.  Development standards have been 
incorporated for multifamily and townhome development to replace references to the 
amenity subdivision option that is being removed from Chapter 5. 

o Chapter 14, Nonconformities.  Changes to this chapter include clarifications of chapter 
cross referenced standards and additional language to address parcels with multiple 
existing primary structures that pre-date the adoption of the zoning ordinance. 

 Deletions are in strikethrough text. Additions and corrections are in red text. 

 The proposed changes were reviewed by the County Attorney and the Text Amendment 
Committee.   

 On July 14, 2015, the Planning and Zoning Commission considered the proposed 
amendments and voted to forward the changes to the Board of Commissioners for 
consideration.  Each chapter was voted on individually and passed in the affirmative by a vote 
of 8-0. 

 The Board of Commissioners will need to hold a public hearing to receive comments prior to 
considering the proposed amendments. 
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AN ORDINANCE AMENDING THE CABARRUS COUNTY 
ZONING ORDINANCE 

TEXT2015-00002 
 

 
BE IT ORDAINED that the Cabarrus County Zoning Ordinance is hereby 

amended as follows: 
 

The following Chapters will be REMOVED and REPLACED IN THEIR 
ENTIRETY: 

1. Chapter 3, Establishment of Zones 
2. Chapter 4, Overlay Districts and Zones 

3. Chapter 5, District Development Standards 
4. Appendix B, Commercial Design Standards 

5. Chapter 6, General Requirements, Exceptions and Modifications 

6. Chapter 7, Performance Based Standards 
7. Chapter 14, Nonconformities 

 
RENUMBER AND REVISE the Table of Contents to correspond to text 

changes.   
 

Adopted this ________day of ____________ by the Cabarrus County 
Board of Commissioners. 

 
 

 
 

 
        ______________________________ 

        Stephen M. Morris, Chairman 

        Cabarrus County Board of Commissioners 
 

 
 

ATTEST: 
 

 
 

______________________________  
Megan I. Smit, Clerk to the Board 
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THE INDEPENDENT TRIBUNE 
 

August 5 and 12, 2015 
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CABARRUS COUNTY 
BOARD OF COMMISSIONERS 

 
NOTICE OF PUBLIC HEARING 

August 17, 2015 – 6:30 p.m. 
 

 
Notice is hereby given that the Cabarrus County Board of Commissioners will hold a public hearing 
at 6:30 p.m. (or as soon thereafter as persons may be heard) on Monday, August 17, 2015, in the 
Board of Commissioners’ Meeting Room located on the second floor of the Cabarrus County 
Governmental Center, 65 Church Street SE, Concord, to consider: 
 
TEXT2015-00002-Proposed Amendments to Zoning Ordinance: Chapter 4, Overlay Districts and 
Zones, Appendix B, Commercial Design Standards, Chapter 6, General Requirements, Exceptions 
and Modifications, Chapter 14, Nonconformities, Chapter 3, Establishment of Zones, Chapter 5, 
District Development Standards, and Chapter 7, Performance Based Standards to address SL2015-
86 and general ordinance administration.  
 
If reasonable accommodations are needed to participate in the public hearing, please contact the 
ADA Coordinator at 704-920-2100 at least 48 hours prior to the public hearing. 
 

Megan Smit, Clerk to the Board 
 
Posted August 5, 2015 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

New Business 
 

SUBJECT:

Active Living and Parks - FY16 Matching Incentive Grant Requests
 

BRIEF SUMMARY:

The Active Living and Parks Department has a Matching Incentive Grant 
Program which provides seed money for civic, community and school 
groups to construct, improve or acquire recreational and park facilities in 
Cabarrus County. The grant will fund up to 50% of a project.  
 
The Active Living and Parks Commission reviewed eight with 
requests totaling $63,922.25 at its July 16, 2015 meeting. The 
Commission unanimously recommends awarding $36,325.25 toward 
seven of these community projects.  The Northwest Sports Association 
was not recommended due to an inadequate proposal.  Applications for 
the remaining funds will be accepted in November and they are 
encouraged to reapply with a complete and detailed plan.
 

REQUESTED ACTION:

Motion to approve the Matching Incentive Grant requests recommended 
by the Active Living and Parks Commission for FY16 and authorize the 
Finance Director to prepare the appropriate budget amendment.
 

EXPECTED LENGTH OF PRESENTATION:

10 Minutes
 

SUBMITTED BY:

John DeVitto, Active Living and Parks, First Chair 
Londa A. Strong, Active Living and Parks Director
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BUDGET AMENDMENT REQUIRED:

Yes
 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda as a 
New Business item.
 

BUDGET AMENDMENT:

 

 

ATTACHMENTS

 2015-2016 MIG ALP's Commission Recommendations 
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Organization Project Title Request Recommended
Patriots Elementary PTO Redhawk Trail $4,304.00 $4,304.00
Weddington Hills Elementary PTO Pollinator Habitat Garden $2,000.00 $2,000.00
Central Cabarrus Booster Club Softball Field Bleachers $6,198.00 $6,198.00
** NW Sports Association 2 Athletic Fields $27,597.00 0
Harrisburg Youth Association Permanent Corn Hole Boards $1,378.25 $1,378.25
Bethel Elementary PTSO Bethel School Sign $12,144.00 $12,144.00
Mt. Pleasant Elementary PTO Drop Off Awning $8,511.00 $8,511.00
Hartsell Athletic Association Custom Ball Field Netting $1,790.00 $1,790.00
FY 15-16 Budget $75,000.00
Recommended Total Award $36,325.25
Remaining Funds $38,674.75

2015-2016 MIG ALPs Commission Recommendations

**  It is the recommendation of the Active Living and Parks Department Commission  that NW Sports Association  not be 

awared a grant at this time because the plan is incomplete and not ready to impliment.  We encourage them to continue 

working on their plans and reapply when the new request for proposals is released. 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Appointments to Boards and Committees 
 

SUBJECT:

Appointments and Removals - Adult Care Home Community Advisory 
Committee

 

BRIEF SUMMARY:

The terms of appointment for Sandra Miller and Diamond Staton-
Williams on the Adult Care Home Community Advisory Committee expired 
July 31st. Both Ms. Miller and Ms. Staton-Williams wish to be reappointed. 
 
The term of appointment for Janet Haywood on the Adult Care Home 
Community Advisory Committee expires August 31st.  Due to work 
constraints, Ms. Haywood does not wish to serve another term.   
 
Applications to serve on the Adult Care Home Community Advisory 
Committee have been received from Tara Smith and Walter Rumple, 
IV.  Both have been prequalified by the Regional Ombudsman and are 
eligible to serve initial one-year terms.  
 
*There are currently seven vacancies on the committee. 

 

REQUESTED ACTION:

Motion to reappoint individuals to the Adult Care Home Community 
Advisory Committee for three-year terms ending July 31, 2018. 
 
Motion to remove Janet Haywood from the Adult Care Home Community 
Advisory Committee roster and thank her for her service.   
 
Motion to appoint individuals to the Adult Care Home Community Advisory 
Committee for initial one-year terms ending August 31, 2016.  
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EXPECTED LENGTH OF PRESENTATION:

1 Minute

 

SUBMITTED BY:

Megan Smit, Clerk to the Board 
Laurie Abounader, Regional Ombudsman 

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda.

 

 

 

ATTACHMENTS

 Roster 

 Applications on File 
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ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE 
(Formerly Domiciliary Home Community Advisory Committee) 

3-Year Term 
17-Member Board 

 
 
Joanne Yurchison     APPOINTMENT:    07/26/04 
1531 Hansom Lane     REAPPOINTMENT:  08/15/05 
Concord, NC 28027     REAPPOINTMENT:  09/22/08 
3-year term      REAPPOINTMENT:  07/18/11* 
       REAPPOINTMENT:  08/18/14* 

TERM EXPIRING:  07/31/17 
 
 
Ed Burns      APPOINTMENT:    05/18/09 
4222 Mackenzie Court    REAPPOINTMENT:  06/21/10 
Concord, NC 28027     REAPPOINTMENT:  05/20/13 

TERM EXPIRING:  05/31/16 
 
 
Jack Boyer      APPOINTMENT:    08/17/09 
401 Falcon Drive     REAPPOINTMENT:  08/16/10 
Concord, NC 28025     REAPPOINTMENT:  10/21/13 

TERM EXPIRING:  08/31/16 
 
 
Teresa Dakins     APPOINTMENT:    02/21/11 
2152 Montford Avenue    REAPPOINTMENT:  02/20/12 
Concord, NC 28027     REAPPOINTMENT:  02/16/15 

TERM EXPIRING:  02/28/18 
 
 
Sandra Miller     APPOINTMENT:    07/18/11 
1120 Brigadoon Court    REAPPOINTMENT:  07/16/12 
Concord, NC 28025     TERM EXPIRING:  07/31/15 
 
 
Diamond Staton-Williams    APPOINTMENT:    07/21/14 
6626 Burkwood Court     
Harrisburg, NC  28075    TERM EXPIRING:  07/31/15 
 
 
Janet Haywood     APPOINTMENT:    08/18/14 
2604 Lamplighter Drive     
Kannapolis, NC  28081    TERM EXPIRING:  08/30/15 
 
 
La Shonda Sparks     APPOINTMENT:    10/20/14 
2604 Lamplighter Drive     
Kannapolis, NC  28081    TERM EXPIRING:  10/31/15 
 
 
Avie Banks      APPOINTMENT:    12/15/14 
3356 Brackhill Street     
Davidson, NC  28036    TERM EXPIRING:  12/31/15 
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Maryam Kazempour     APPOINTMENT:    02/16/15 
2509 Bellinham Drive NW     
Concord, NC  28027    TERM EXPIRING:  02/28/16 
 
 
Annette Swick     APPOINTMENT:    04/20/15 
687 Journey Street SW     
Concord, NC  28025    TERM EXPIRING:  04/30/16 
 
 
(6 VACANT Positions) 
* Exception to Appointment Policy 
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Adult Care Home Community Advisory Committee  

 

Applications on File 

August 5, 2015 

 

 

Richard Bovard  9170 Highway 601 Midland, NC  28107 

    

Sandra Miller Current member 1120 Brigadoon Court Concord, NC  28025 

    

Walter Rumple, IV  6301 Pagemont Drive Kannapolis, NC  28081 

    

Tara Smith  6737 Sequoia Hills Drive Harrisburg, NC 28075 

    

Diamond Staton-Williams Current member 6626 Burkwood Court Harrisburg, NC  28075 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Appointments to Boards and Committees 
 

SUBJECT:

Appointments - Cabarrus County Animal Protection Advisory Board

 

BRIEF SUMMARY:

The Board established the Cabarrus County Animal Protection Advisory 
Board by its action at the regular meeting on August 17, 2015. The newly 
established advisory board will have five members with staggered two- 
and three-year terms.  
 
Currently, three applications have been received. It is requested to 
appoint three members to the Cabarrus County Animal Protection 
Advisory Board for three-year terms ending August 31, 2018.

 

REQUESTED ACTION:

Motion to appoint three individuals to the Cabarrus County Animal 
Protection Advisory Board for three-year terms ending August 31, 2018.

 

EXPECTED LENGTH OF PRESENTATION:

1 Minute

 

SUBMITTED BY:

Megan Smit, Clerk to the Board

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:
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This item was approved by the Board for inclusion on the Agenda.

 

 

 

ATTACHMENTS
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Cabarrus County Animal Protection Advisory Board 

Applications on File 

August 4, 2015 

 

 

Ann Cannon 2601 Gold Hill Road Concord, NC  28025 

   

Carol Miller 8130 New Street Mt. Pleasant, NC  28124 

   

Michael Robinson 340 Sycamore Ridge Road Concord, NC  28025 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Appointments to Boards and Committees 
 

SUBJECT:

Appointments and Removals - Cabarrus County Planning and Zoning 
Commission 

 

BRIEF SUMMARY:

The term of Mr. Ted Kluttz "Concord Area Representative" on the 
Cabarrus County Planning and Zoning Commission ends August 31, 
2015. He has served three years as a regular member and three years as 
an Alternate, At-Large-member. He does not wish to be reappointed.  
 
The term of Mr. Jonathan Rett "Alternate Member" on the Cabarrus 
County Planning and Zoning Commission ends August 31, 2015.  He has 
served three years as an Alternate member.  He does not wish to be 
reappointed.  
 
Ms. Mary Blakeney’s term as an At-Large member expires August 31, 
2015. She is willing to be reappointed to the Planning and Zoning 
Commission and is eligible to fill the Concord area position vacated by 
Ted Kluttz.  
 
An application has been received from Mr. James Litaker and he is 
eligible to fill the At-Large member position vacated by Ms. Mary 
Blakeney.  
 
An application has been received from Mr. Steve Wise and he is eligible 
to fill the Alternate member position vacated by Mr. Jonathan Rett. 
 
Mr. Richard Price represents the Midland Area and is willing to be 
reappointed for another term.
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REQUESTED ACTION:

Motion to remove Ted Kluttz and Jonathan Rett from the Cabarrus County 
Planning and Zoning Commission roster and thank them for their service.   
 
Motion to appoint an individual to the Cabarrus County Planning and 
Zoning Commission to fill the position vacated by Mr. Ted Kluttz as the 
Concord Area representative as a regular member for a three-year term 
ending August 31, 2018.  
 
Motion to appoint an individual to the Cabarrus County Planning and 
Zoning Commission as an At-Large member to fill the position vacated by 
Ms. Mary Blakeney for a three-year term ending on August 31, 2018.      
 
Motion to appoint an individual to the Cabarrus County Planning and 
Zoning Commission as an Alternate member to fill the position vacated by 
Mr. Jonathan Rett for a three-year term ending August 31, 2018. 
 
Motion to reappoint an individual to the Cabarrus County Planning and 
Zoning Commission as the Midland area representative for a three-year 
term ending August 31, 2018. 

 

EXPECTED LENGTH OF PRESENTATION:

1 Minute

 

SUBMITTED BY:

Susie Morris, Planning and Zoning Manager 
Megan Smit, Clerk to the Board 

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda.
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PLANNING & ZONING COMMISSION 
 

3-Year Terms 
12-Member Board   

(9 Regular, 3 Alternate) 
 
 
MEMBER    PLANNING AREA TERM OF APPOINTMENT 
 
Andrew Deal* Central APPOINTMENT: 07/16/12 
3697 Old Airport Road   (UNEXPIRED TERM) 
Concord, NC 28025 APPOINTMENT: 08/19/13 
 TERM EXPIRING: 08/31/16 
 
 
Chris Pinto*** At-Large APPOINTMENT: 11/19/12 
P.O. Box 317        (UNEXPIRED TERM)     
Gold Hill, NC 28071 REAPPOINTMENT: 08/19/13 
(Resident of Eastern Area) APPOINTMENT: 08/18/14 
   (UNEXPIRED TERM) 
 TERM EXPIRING: 08/31/16 
 
 
Jeff Griffin Harrisburg APPOINTMENT: 08/18/14 
3855 Harrisburg Drive   (UNEXPIRED TERM) 
Harrisburg, NC 28075 TERM EXPIRING: 08/31/16 
 
 
Aaron Ritchie Eastern APPOINTMENT: 08/18/11 
5000 Basswood Drive REAPPOINTMENT: 08/18/14 
Concord, NC 28025 TERM EXPIRING: 08/31/17 
 
 
Richard Price  Midland APPOINTMENT: 12/20/10 
4007 Rodney Court    (UNEXPIRED TERM) 
Midland, NC 28107 REAPPOINTMENT: 07/16/12 
 TERM EXPIRING: 08/31/15 
 
 
Vacant Kannapolis  APPOINTMENT:  
  
 TERM EXPIRING: 08/31/17 
 
 
Ted Kluttz^ Concord APPOINTMENT: 07/16/12 
486 Crestside Drive, SE  
Concord, NC 28025 TERM EXPIRING: 08/31/15 
  
 
 
Mary Blakeney^^ At-Large APPOINTMENT: 07/16/12 
182 Tournament Dr. SW  
Concord, NC 28025 TERM EXPIRING: 08/31/15 
(Resident of Concord Area)  
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Planning & Zoning Commission  Page 2 

Shannon Frye** Northwest APPOINTMENT: 07/19/10 
6211 Fox Chase Drive REAPPOINTMENT: 08/19/13 
Davidson, NC 28036 APPOINTMENT: 08/18/14 
  TERM EXPIRING: 08/31/17 
 
ALTERNATES (At-Large): 
         
Andrew Graham Alternate APPOINTMENT: 08/19/13 
9420 Guildbrook Road   (UNEXPIRED TERM) 
Davidson, NC 28036 REAPPOINTMENT: 08/18/14 
(Resident of Northwest Area)  TERM EXPIRING: 08/31/17 
 
 
Jonathan Rett Alternate APPOINTMENT: 07/16/12 
495 Winfield Blvd. SE   
Concord, NC 28025 TERM EXPIRING: 08/31/15 
(Resident of Concord Area) 
 
 
Adam Dagenhart Alternate APPOINTMENT: 12/15/14 
11645 Mud Drive             (UNEXPIRED TERM) 
Midland, NC  28107 TERM EXPIRING: 08/31/16 
(Resident of Midland Area) 
 
 
 (Planning Board and Zoning Board of Adjustment combined in 1/91 to create 
Planning and Zoning Commission) 
 
Planning and Zoning Commission restructured effective 8/1/2005. 
Appointments (staggered terms) made 8/15/2005 to restructured Commission. 
 
^ Ted Kluttz was appointed on August 21, 2006 to an (at-large alternate) 
position, reappointed on July 20, 2009 to that same position and then 
appointed on July 16, 2012 to fill the (Concord) planning area position 
formerly held by Todd Berg.   
 
^^ Mary Blakeney was appointed on July 19, 2010 to complete an unexpired term 
(at-large alternate).  She was reappointed to that position on July 18, 2011 
and then appointed on July 16, 2012 to fill the At-large seat formerly held 
by Brenda Cook. 
 
* On 7/16/2012 Andrew Deal was appointed as an “Alternate” with a term 
expiring 08/31/2014, but he was later selected on 8/19/2013 to serve as the 
“Central Area” representative with a term expiring 8/31/2016.  Also on 
8/19/2013, Andrew Graham was appointed to complete the unexpired term as an 
“Alternate” member (the position previously held by Andrew Deal, with a term 
expiring 08/31/2014.   
 
** Shannon Frye was originally appointed to an At-large position on July 19, 
2010.  She was reappointed to that position on August 19, 2013.  On August 
18, 2014 she was appointed to the Northwest position vacated by Larry Ensley. 
 
*** Chris Pinto was originally appointed to complete an unexpired term as an 
Alternate on November 19, 2012.  He was reappointed to that position on 
August 19, 2013.  On August 18, 2014 he was appointed to complete an 
unexpired term as an At-large representative position vacated by Shannon 
Frye. 
 
Meetings: 2nd Tuesday of each month at 7:00 P.M. 
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Cabarrus Planning and Zoning Commission 
Applications on File 

July 2, 2015 
 
 

Name Planning Area Address City/State 
    

Mary Blakeney* Concord 182 Tournament Drive SW Concord, NC  28025 
    

James Litaker Northwest 1501 Riding Trail Lane Concord, NC  28027 
    

Richard Price* Midland 4007 Rodney Court Midland, NC  28107 
    

Matthew Smith Concord 358 Valley Brook Lane SE Concord, NC  28027 
    

Steve Wise Concord 521 McCready Street Concord, NC  28027 
    

Kenneth Woodard Kannapolis 1203 Derbyshire Road Kannapolis, NC  28081 
    
    

*Current member 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Appointments to Boards and Committees 
 

SUBJECT:

Appointments and Removals - Library Board of Trustees

 

BRIEF SUMMARY:

Brenda Trott has served on the Cabarrus County Library Board of 
Trustees for two terms, spanning from July 20, 2009 to July 31, 2015.  
 
To fill the vacancy Mrs. Trott leaves behind, an application is on file from 
Candelaria (Candie) Leyvas who is eligible to represent the Kannapolis 
area on the Library Board of Trustees. Mrs. Leyvas has been a dedicated 
library patron and Friend of the Library for many years, as well as a tutor 
for the Cabarrus Literacy Council. Ms. Leyvas resides in Rowan County.  
An exception to the "residency" provision of the Appointment Policy would 
be needed for her.   
 
Martha Dobson's term expires on July 31, 2015. Ms. Dobson serves as 
the Mount Pleasant area representative and is willing to serve another 
term.

 

REQUESTED ACTION:

Motion to remove Brenda Trott from the Library Board of Trustees roster, 
and to thank her for her many years of service.  
 
Motion to appoint an individual as the "Kannapolis Representative" to the 
Library Board of Trustees for a three-year term, expiring July 31, 2018; 
including an exception to the "residency" provision of the Appointment 
Policy if needed.   
 
Motion to reappoint an individual as the "Mount Pleasant Representative" 
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to the Library Board of Trustees for a three-year term, expiring July 31, 
2018.

 

EXPECTED LENGTH OF PRESENTATION:

1 Minute

 

SUBMITTED BY:

Emery Ortiz, Library Director

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda.

 

 

 

ATTACHMENTS

 Roster 

 Applications on File 
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LIBRARY BOARD OF TRUSTEES 
 

7 Members – Appointed by County Commissioners 
3-Year Terms 

 
 
APPOINTEE AREA REPRESENTED DATE OF APPOINTMENT 

 
Mike O’Brien  Concord APPOINTMENT: 07/11/13 

Appointment by City of       
Concord per Agreement TERM EXPIRING: 06/30/16 
 

 
Vacant Midland APPOINTMENT:  

 (Southern Cab. Co.)  
 TERM EXPIRING: 07/31/16 
 

 
Carol Schmidt Concord APPOINTMENT: 06/16/14 

67 Edgewood Avenue NE  
Concord, NC 28025 TERM EXPIRING: 06/30/17 
(Subject to Concurrence by  

Concord City Council) 

 

 
Sue Frieze Kannapolis APPOINTMENT: 11/19/12* 
3930 Hwy 152 W   (unexpired term) 

China Grove, NC  28023 REAPPOINTMENT: 06/16/14 
 TERM EXPIRING: 06/30/17  

 
 
Marie Morrison Harrisburg APPOINTMENT: 07/14/14 

Harrisburg, NC  28075  
(Appointed by the Town of Harrisburg   TERM EXPIRING: 07/31/17 

Pursuant to Library Agreement Between 

the Town and the County) 
 

 
Brenda Trott Kannapolis APPOINTMENT: 07/20/09 

2909 Donegal Drive REAPPOINTMENT: 07/16/12 
Kannapolis, NC 28081 TERM EXPIRING: 07/31/15 
 

 
Martha Dobson Mt. Pleasant APPOINTMENT: 12/21/09 

1600 South Main Street   (unexpired term) 
Mt. Pleasant, NC 28124 REAPPOINTMENT: 07/16/12 
 TERM EXPIRING: 07/31/15 

 
 

*Exception to the “residency” provision of the Appointment Policy granted. 
 
G.S. 153A-266 
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Library Board of Trustees 

Applications on File 

August 5, 2015 

 

 

Richard Bovard 9170 Highway 601 Midland, NC  28107 

   

Carole Davis 3316 Muddy Creek Road Midland, NC  28107 

   

Candie Leyvas* 395 Beaver Leyvas Way Kannapolis, NC  28081 

   

Beth Tallent 12517 Hold-Kay Drive Midland, NC  28107 

 

*An exception to the “residency” provision of the Appointment Policy will be needed. 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Appointments to Boards and Committees 
 

SUBJECT:

Appointments and Removals – Human Services Advisory Board

 

BRIEF SUMMARY:

A resignation has been received from Mary Stewart, who due to other 
obligations, is no longer able to serve on the Human Services Advisory 
Board. It is requested to remove her name from the roster and to appoint 
an individual to complete her unexpired term.

 

REQUESTED ACTION:

Motion to remove Mary Stewart from the Human Services Advisory Board 
roster and to thank her for her service.   
 
Motion to appoint an individual to the Human Services Advisory Board to 
complete an unexpired term ending December 31, 2015.

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Ben Rose, Human Services Director

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda.
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Human Services Advisory Board 
5-Member Board 

 
 

 
Betty Babb*      APPOINTMENT:    12/16/13 
590 Westwood Drive      

Kannapolis, NC  28081    TERM EXPIRING:  12/31/16 
 

 
Anna Cain      APPOINTMENT:    12/16/13 
12 Cabarrus Avenue East      

Concord, NC  28025    TERM EXPIRING:  12/31/16 
 

 
Kay Scott      APPOINTMENT:    12/16/13 
P.O. Box 502      

Mt. Pleasant, NC  28124    TERM EXPIRING:  12/31/16 
 

 
Mary Stewart*     APPOINTMENT:    12/16/13 
364 Spring Street SW      

Concord, NC  28025    TERM EXPIRING:  12/31/15 
 

 
Eric Williamson     APPOINTMENT:    12/16/13 
P.O. Box 936      

Concord, NC  28025    TERM EXPIRING:  12/31/15 
 

 
*An exception to the “service on multiple boards” provision of the 
Appointment Policy was granted. 

 
The Human Services Advisory Board was created and replaced the Social 

Services Advisory Board abolished by a resolution adopted by the Board of 
Commissioners at its June 17, 2013 meeting.  Members are appointed by the 
Cabarrus County Board of Commissioners.  Initial terms were staggered at two 

and three years.   
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Library Board of Trustees 

Applications on File 

July 30, 2015 

 

 

Carole Davis 3316 Muddy Creek Road Midland, NC  28107 

   

Candie Leyvas* 395 Beaver Leyvas Way Kannapolis, NC  28081 

   

Beth Tallent 12517 Hold-Kay Drive Midland, NC  28107 

 

*An exception to the “residency” provision of the Appointment Policy will be needed. 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Appointments to Boards and Committees 
 

SUBJECT:

Appointments - Cabarrus County Youth Commission

 

BRIEF SUMMARY:

The Cabarrus County Youth Commission has received applications for 
vacant positions, and is recommending approval for the following 
appointments:  
 
Michael Coward - AL Brown High School  
Lauren Trull - AL Brown High School  
Alonnah Murphy - Northwest Cabarrus High School  
Danika Ng - Hickory Ridge High School

 

REQUESTED ACTION:

Motion to appoint Michael Coward (A.L. Brown), Lauren Trull (A.L. 
Brown), Alonnah Murphy (Northwest Cabarrus) and Danika Ng (Hickory 
Ridge) to the Cabarrus County Youth Commission for two-year terms 
expiring June 30, 2017.

 

EXPECTED LENGTH OF PRESENTATION:

1 Minute

 

SUBMITTED BY:

Robert B. Furr 
County Extension Director

 

BUDGET AMENDMENT REQUIRED:

No
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COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

This item was approved by the Board for inclusion on the Agenda.
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Cabarrus County Youth Commission 

20 Members 

2-Year Terms 

 

Name Graduating School Term 

  A.L. Brown High School 
APPOINTMENT:            

TERM EXPIRING:           

    

  A.L. Brown High School 
APPOINTMENT:            

TERM EXPIRING:           

    

Cooper McAuley 2016 Central Cabarrus High School 

APPOINTMENT:           02-18-13 

REAPPOINTMENT:      06-17-13 

REAPPOINTMENT:      06-16-14 

REAPPOINTMENT:      06-15-15 

TERM EXPIRING:          06-30-17 

    

Keely Curry 2017 Central Cabarrus High School 

APPOINTMENT:           11-18-13 

REAPPOINTMENT:       06-15-15 

TERM EXPIRING:          06-30-17 

    

Alverez Nealy, II 2016 Concord High School 
APPOINTMENT:           07-21-14 

TERM EXPIRING:          06-30-16 

    

  Concord High School 
APPOINTMENT:            

TERM EXPIRING:           

    

Nicholas Walker 2017 Cox Mill High School 
APPOINTMENT:           06-15-15 

TERM EXPIRING:          06-30-17 

    

Kenya Banks 2018 Cox Mill High School 
APPOINTMENT:           06-15-15 

TERM EXPIRING:          06-30-17 

    

Destine Thompson 2016 Hickory Ridge High School 
APPOINTMENT:           06-16-14 

TERM EXPIRING:          06-30-16 

    

  Hickory Ridge High School 
APPOINTMENT:            

TERM EXPIRING:           

    

  Jay M. Robinson High School 
APPOINTMENT:            

TERM EXPIRING:          06-30-16 

    

  Jay M. Robinson High School 
APPOINTMENT:            

TERM EXPIRING:           

    

Kristina Jones 2016 Mt. Pleasant High School 
APPOINTMENT:           07-21-14 

TERM EXPIRING:          06-30-16 
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Kayla Bollenbecker 2017 Mt. Pleasant High School 
APPOINTMENT:           06-15-15 

TERM EXPIRING:          06-30-17 

    

Abby Moose 2017 
Northwest Cabarrus High 

School 

APPOINTMENT:           06-15-15 

TERM EXPIRING:          06-30-17 

    

  
Northwest Cabarrus High 

School 

APPOINTMENT:            

TERM EXPIRING:           

    

  At Large  
APPOINTMENT:            

TERM EXPIRING:          06-30-16 

    

John Clay Maguire 2017 At Large – Cannon School 
APPOINTMENT:           06-15-15 

TERM EXPIRING:          06-30-17 

    

  At Large  
APPOINTMENT:            

TERM EXPIRING:          06-30-16 

    

  At Large  
APPOINTMENT:            

TERM EXPIRING:          06-30-16 

 

Note:  The Board of Commissioners changed the terms to end on June 30 on March 19, 2012. 

Note:  Two (2) additional At-large positions were added per revised Youth Council’s by-laws adopted by 

the Board of Commissioners July 21, 2014. 

Note:  The official name of the Cabarrus County Youth Council was amended to the Cabarrus County 

Youth Commission at the Board of Commissioners’ meeting on February 16, 2015. 
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Cabarrus County Youth Commission 

Applications on File 

July 30, 2015 

 

 

Name Year Graduating School 

   

Julia Allen 2017 Mt. Pleasant High School 

Michael Coward 2016 A.L. Brown High School 

Sydney Freeze 2017 Community School of Davidson 

Calia Johnson 2017 Cox Mill High School 

Alonnah Muphy 2018 Northwest Cabarrus High School 

Danika Ng 2016 Hickory Ridge High School 

Lauren Trull 2016 A.L. Brown High School 

Tristan Westover 2017 Northwest Cabarrus High School 

Desmond Woodburn 2016 Hickory Ridge High School 
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Cabarrus County Dashboard
FYTD Jun'15

Please note:  The numbers in the chart above are preliminary.

(Report as of 7/17/2015 - Source: BIW)
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Cabarrus County Dashboard
FYTD Jun'15

(Report as of 7/1/2015 - Source:  CI Report - Registry and Service Utilization)

The number of people on the Residential Registry of Unmet Needs in Cabarrus County has decreased since the beginning of the FY.  This may be due to an increased effort to 
remove consumers from the Residential Registry that are no longer living in the area, who have not provided updated contact information, or have been moved to the 
Innovations Registry of Unmet Needs.

Registry of Unmet Needs for Cabarrus County
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Cabarrus County Dashboard
FYTD Jun'15

(Report as of 7/17/2015 - Source:  BIW)

These charts display the top 10 of 19 service categories.  There will be duplication among service categories.  Please see Appendix A for a list of all 19 service 
categories.

Outpatient was utilized by more consumers than any other service category in FY1415, yet it only accounted for 9% of the overall expense amount in Cabarrus 
county.

Innovations has had the highest expense amount during FY1415 in Cabarrus county.

Number of Consumers Served and Expenses by Service Category

Inpatient, 
483, 8%

Emergency Dept., 
395, 7%

Outpatient ED, 
371, 6%

1915 (b)(3) Services, 
306, 5%

Crisis Services, 
630, 11%

Innovations, 
216, 4%

Residential, 
189, 3%

Community, 
103, 2%

Outpatient, 
4824, 83%

IIHS, 
99, 2%

Number of  Consumers Served by Service Category - Top 10
Cabarrus County - All Funding Sources

Jul'14 - Jun'15

Outpatient,  
$2,765,362, 9% 

PRTF,  
$1,017,980, 3% 

Inpatient,  
$2,369,279, 8% 

1915 (b)(3) Services,  
$1,429,488, 5% 

Residential,  
$1,075,289, 4% 

ICF,  
$6,593,292, 22% IIHS,  

$1,008,013, 3% 

ACTT,  
$686,514, 2% 

Innovations,  
$9,720,537, 33% 

BH Long Term 
Residential,  
$683,469, 2% 

Expense Amounts by Service Category - Top 10
Cabarrus County - All Funding Sources

Jul'14 - Jun'15

Attachment number 1 \n

Page 489I-1



Cabarrus County Dashboard
FYTD Jun'15

(Report as of 7/17/2015 - Source:  BIW)

Outpatient continues to be the most utilized service category by Medicaid consumers.

Innovations continues to be the top Medicaid funded service based on expense amount.

The expense amount increased in several service categories during FY1415.  The largest increases were in Innovations and 1915 (b)(3) Services.  The number of consumers 
receiving these services increased as well.

Although there was a decrease, Outpatient continues to be the most utilized service category by State consumers.

Number of Consumers Served and Expenses by Service Category (continued)

Outpatient Emergency
Dept.

Outpatient
ED

Inpatient 1915 (b)(3)
Services

Innovations Crisis
Services

IIHS ACTT ICF

Jul'13-Jun'14 3448 380 241 330 242 200 212 98 53 54

Jul'14-Jun'15 3627 395 371 356 306 216 169 99 55 54
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Distinct Number Served - Medicaid Funding
Cabarrus County - Top 10 Service Categories

Outpatient Crisis
Services

Residential Inpatient Community Psych Rehab ACTT Community
Support

MST

Jul'13-Jun'14 1,385 626 175 222 110 13 9 1 3
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Distinct Number Served - State Funding
Cabarrus County 

Innovations ICF Outpatient Inpatient 1915 (b)(3)
Services

PRTF IIHS
BH Long

Term
Residential

ACTT Emergency
Dept.

Jul'13-Jun'14 $9,160,295 $6,618,547 $2,250,715 $1,519,972 $1,021,654 $770,644 $1,062,949 $428,283 $571,177 $438,082

Jul'14-Jun'15 $9,720,537 $6,593,292 $2,519,062 $1,704,759 $1,429,488 $1,017,980 $1,008,013 $683,469 $610,378 $533,535
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Cabarrus County Dashboard
FYTD Jun'15

(Report as of 7/17/2015/2015 - Source:  BIW)

Number of Consumers Served and Expenses by Service Category (continued)

There was a large decrease in Mobile Crisis Management (MCM) services for FY1415. On July 1, 2014, Cardinal Innovations, after receiving clarification from DMA, 
updated its policy to state that MCM could only be dispatched to Emergency Departments.  Previously, MCM was dispatched to Inpatient Hospitals as well as Emergency 
Departments.  

Residential continues to be the top State funded service based on expense amount.

The Outpatient expense amount increased from FY1314 to FY1415.  The largest increase in Outpatient services was in State Psychiatric Administrative Services.

The State expense amount for Inpatient decreased greatly from FY1314 to FY1415.  The number of consumers receiving Inpatient services decreased 40%, when compared 
to FY1314.

Facility Based Crisis Mobile Crisis

FY1314 Medicaid # Served 61 201

FY1415 Medicaid # Served 64 165

FY1314 State # Served 347 561

FY1415 State # Served 273 387
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FYTD Comparison
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FY1314 Medicaid Cost of Services $118,483 $49,471

FY1415 Medicaid Cost of Services $125,713 $33,814
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Cabarrus County Dashboard
FYTD Jun'15

(Report as of 7/17/2015 - Source:  BIW)

The FY1415 cost of service is lower in June due to the 90 day claims lag.  It is expected that this number will increase once all claims are submitted.

(Report as of 7/17/2015 - Source: BIW)

Top 10 Providers - Number Served
Daymark Recovery Services, Inc. Monarch 
NorthEast Psychiatric Services, CHS RHA Health Services, Inc.
RHA Health Services, Inc. Independent Opportunities, Inc. 
Daymark - MCM/ After Hours Emergency J. Iverson Riddle Developmental Center 
Carolinas Medical Center - NorthEast CMC Developmental Disabilities Resources, Inc.
Carolinas Medical Center-Main Piedmont Residential Development Center
Daymark - CRC Unit - Cabarrus County Rowan Vocational Opportunities, Inc 
Cabarrus Family Medicine Easter Seals UCP NC & VA, Inc. 
Monarch Carolinas Medical Center-Main
McLeod Addictive Disease Center, Inc. Murdoch Center 

292
288

Innovations - Consumers Served and Cost of Services

Provider Information for Cabarrus County - Number of Consumers Served and Payments

278

$1,544,936
$1,305,968
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578
520

1,136

FYTD Jun'15
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Cabarrus County Dashboard
FYTD Jun'15

(Report as of 7/17/2015 - Source:  BIW)

Jul'14 Aug'14 Sep'14 Oct'14 Nov'14 Dec'14 Jan'15 Feb'15 Mar'15 Apr'15 May'15 Jun'15

•  Daymark Recovery Services, Inc.
Intensive In-Home Services 7 10 8 7 7 7 7 6 5 4 6 4
Outpatient Tx - Screening/Eval. 121 100 109 101 80 113 106 91 94 92 57 58
Outpatient Tx - E&M Codes 207 204 184 209 134 161 202 181 220 147 104 126
Outpatient Tx - Family Therapy 14 15 9 8 9 11 17 17 25 25 12 7
Outpatient Tx - Group Therapy 154 156 164 171 185 184 173 159 188 172 145 141
Outpatient Tx - Ind. Therapy 105 106 84 88 68 83 99 93 93 86 76 60
Psychological Testing 0 0 0 0 1 1 0 0 0 0 0 0
State Psychiatric Admin. Services 0 0 1 1 0 0 1 1 0 0 0 0
SA Intensive Outpatient 13 14 10 13 12 12 15 14 16 10 11 11
Telemedicine Facility Fee 0 0 0 0 0 1 2 0 0 0 0 0

Total Daymark Recovery Services, Inc. 461 429 423 437 352 424 445 410 442 361 280 291

•  NorthEast Psychiatric Services, CHS
Emergency Dept. - ER 0 0 2 0 2 1 0 0 0 0 1 0
Emergency Dept. - Lab 0 0 4 0 4 2 0 0 0 0 1 0
Emergency Dept. - Unknown 0 0 2 0 2 1 0 0 0 0 1 0
Inpatient Tx - Physician Services 15 11 14 7 11 7 12 8 12 11 10 13
Dom Care E&M Codes 3 4 5 9 3 5 0 3 2 0 2 0
Nursing Facility E&M Codes 22 5 19 24 5 16 22 2 18 18 6 13
Outpatient Tx - Screening/Eval. 31 47 37 58 38 32 32 29 38 42 35 31
Outpatient Tx - E&M Codes 180 180 192 227 162 205 227 132 208 194 159 151
Outpatient Tx - Family Therapy 16 9 4 8 10 2 6 7 9 8 6 6
Outpatient Tx - Group Therapy 2 2 2 1 0 0 2 2 1 0 1 1
Outpatient Tx - Ind. Therapy 145 123 144 161 120 138 134 100 133 127 114 96
Psychological Testing 5 3 8 4 1 4 11 3 0 5 4 5

Total NorthEast Psychiatric Services 372 333 367 432 311 354 379 257 375 346 298 270

•  RHA Health Services, Inc.
35 34 35 36 34 38 42 42 41 38 37 33

Peer Support 1 1 1 1 1 0 1 1 1 1 1 0
Social Inclusion & Ind. Supports 5 10 5 6 6 5 5 5 3 2 2 2
Community Support 10 14 12 14 10 9 7 6 6 5 6 9
Intensive In-Home Services 10 9 8 10 9 11 9 9 11 10 10 11
In-Home Skill Building 1 1 1 1 1 1 1 1 1 1 1 1
Home & Community Supports 2 2 2 2 2 2 2 2 2 2 2 2
Innovations - PA/Respite 0 1 1 1 1 1 1 1 1 1 1 1
Innovations - Residential Supports 11 10 10 10 10 10 10 10 10 10 11 5
Innovations - Supported Employ. 4 3 2 2 2 2 2 2 2 2 2 1
Innovations - Day Supports 9 10 11 11 11 11 11 10 10 10 11 6
Alcohol and/or Drug Assessment 10 4 11 18 16 13 8 1 0 0 2 0
Outpatient Tx - Screening/Eval. 33 18 7 26 19 20 28 27 22 32 26 30
Outpatient Tx - E&M Codes 60 49 76 96 78 83 88 70 86 88 53 97
Outpatient Tx - Group Therapy 10 18 13 12 12 11 13 6 5 4 17 15
Outpatient Tx - Ind. Therapy 57 54 35 55 48 57 68 66 71 67 58 50
SA Intensive Outpatient 4 4 5 4 2 8 6 5 2 3 4 4
Psych Rehab 23 22 25 21 20 23 22 20 21 20 21 20

Total RHA Health Services, Inc. 218 199 206 237 219 225 230 215 214 210 195 209

# of Distinct Consumers ServedCabarrus County Providers - 
Services

Detailed Services by Provider and Number of Consumers Served

1915 (b)(3) Services
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Cabarrus County Dashboard
FYTD Jun'15

Mandated service categories effective 7/1/2013.

A long-term residential program for people with behavioral health needs.

Additional supports for Medicaid recipients such as Community Guide and Individual Support.

Assertive Community Treatment Team - services received in the community that address  functional areas of the identified 
population.

Service Category

1915 (b)(3) Services

ACTT

Appendix A

Definition

BH Long Term 
Residential

Services received in a crisis or emergency situation such as Mobile Crisis and Facility-based crisis.

Hospital emergency department.

Intermediate Care Facility for individuals with Intellectual Disabilities.

Intensive In-Home Services - services provided in the person's home by a small team with at least one Licensed Professional.

Community Support

Crisis Services

Emergency 
Department

Case Management

Community

ICF

IIHS

The coordination of services for consumers by a professional who is responsible for the assessment of need and implementation 
of care plans.

Services that are provided in the community.

Community based mental health and substance abuse rehabilitation services and interventions.

Medicaid Waiver for individuals with Intellectual Disabilities.

Hospital-based psychiatric care.

Multisystemic Therapy is a family and community-based therapy for juveniles.

PRTF

Psych Rehab

Outpatient ED

Partial Hosp/Day Tx

Residential

Inpatient

MST

Outpatient

Innovations

Services received in the community including evaluation, therapy, and psychiatric care.

Services provided in a hospital Emergency Department on an outpatient basis.

A short-term service for acutely mentally ill children or adults designed to prevent hospitalizations or to serve as a step down for 
those leaving an inpatient facility.

Group settings that serve people across all disability groups.

Psychiatric Residential Treatment Facilities provide residential care to persons under the age of 21 who need 24-hour supervision 
and specialized interventions.

Service to help adults with psychiatric disabilities manage their illness and their lives with as little professional intervention as 
possible.
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Reports 
 

SUBJECT:

County Manager - Monthly Reports on Building Activity 

 

BRIEF SUMMARY:

The Board of Commissioners requested monthly reports of building and 
permit activity including the information of plans under review. 
 

 

REQUESTED ACTION:

For informational purposes.  No action required. 

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Kelly F. Sifford, Planning and Development Director 

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

<div>This item was approved by the Board for inclusion on the Agenda. 
</div>
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Cabarrus County Construction Standards Dodge Report 7/1/2015-7/31/2015 
 

 

Jurisdiction: All 
 

 

 

CensusDodge 

 

 

Pg 1 of 1 

 

 

New Construction  

Description Const Code Buildings Housing Units Estimated Cost 

Single Family Houses Detached 101 171 171 $24,990,735.00 

Single Family Houses Attached 102 2 2 $200,000.00 

Two Family Buildings 103 1 2 $135,000.00 

Five or More Family Buildings 105 1 0 $20,000.00 

Manufactured Home (Mobile Homes) 106 8 8 $121,500.00 

Hotels, Motels, and Tourist Cabins 213 1 0 $10,330,890.00 

Amusement, Social, and Recreational 318 3 0 $149,980.00 

Industrial Buildings 320 1 0 $0.00 

Office, Bank, and Professional Buildings 324 1 0 $28,500.00 

Schools and Other Educational Buildings 326 7 0 $24,500.00 

Stores and Customer Services 327 6 0 $3,712,941.00 

Other Nonresidential Buildings 328 2 0 $6,830,500.00 

Structures Other Than Buildings 329 7 0 $103,500.00 

Other 999 46 1 $872,798.00 

Sub Total (New Construction) 257 184 $47,520,844.00 

Addition, Alteration, and Conversion  

Description Const Code Buildings Housing Units Estimated Cost 

Additions, Alterations and Conversions - 
Residential 

434 69 0 $1,123,453.11 

Additions, Alterations and Conversions - 
Nonresidential and No housekeeping 

437 25 0 $6,767,679.50 

Additions of Residential Garages and 
Carports 

438 7 0 $161,640.00 

Sub Total (Addition, Alteration, and Conversion) 101 0 $8,052,772.61 

Demolition of Buildings  

Description Const Code Buildings Housing Units Estimated Cost 

Single Family Houses 645 4 0 $18,200.00 

All Other Buildings and Structures 649 11 0 $85,995.00 

Sub Total (Demolition of Buildings) 15 0 $104,195.00 

 Grand Total 373 184 $55,677,811.61 
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File Date Address Application Name Description Est Cost Est Sq Ft
BU2015-01612 7/1/2015 2255 ROXIE ST

KANNAPOLIS, NC 28083
AFFORDABLE DENTURES COMMERCIAL UPFIT $0 2,992

BU2015-01613 7/1/2015 25 RAIFORD DR
CONCORD, NC 28027

CASCO SIGNS MONUMENT SIGN
2 WALL MOUNTED SIGNS
SAM'S EXPRESS CAR WASH

$100,000 0

BU2015-01616 7/1/2015 8046 CONCORD MILLS BLVD
CONCORD, NC 28027

PETRIE ENTERPRISES COMMERCIAL WALL SIGN $4,000 0

BU2015-01617 7/1/2015 4690 GLOBAL AVE
CONCORD, NC 28027

RITE LITE SIGNS WALL SIGN AND WALL MOUNTED SIGN
FED EX SMARTPOST

$25,000 0

BU2015-01619 7/1/2015 2101 SHILOH CHURCH RD
DAVIDSON, NC 28036

CMCNE WOMEN'S HEALTH & OBSTETRICS RENOVATE VACANT SUITE TO EXPAND,. RENOVATION TO INCLUDE 
DEMOLITION AND NEW CONSTRUCTION., DEMOLITION AND NEW 
PLUMBING, DEMOLITION AND NEW ELECTRICAL

$0 7,903

BU2015-01622 7/1/2015 274 CONCORD PKWY
CONCORD, NC 28027

ARBY'S /THE SIGN CLINIC INSTALLATION OF NEW CANOPY FOR THE DRIVE THROUGH LANE $10,000 0

BU2015-01634 7/2/2015 11234 HARRIS RD
HUNTERSVILLE, NC 28078

VERIZON WIRELESS "WEST WINDS" COLLUCATION ON EXISTING CELL TOWER;ADD EQUIPMENT SHELTER 
ON NEW CONCRETE PAD;ADD 200 AMP METER

$0 0

BU2015-01647 7/6/2015 920 CHURCH ST
CONCORD, NC 28025

RIKE ROOFING SERVICES REROOF CMC NE MED CENTER $2,037,500 0

BU2015-01652 7/6/2015 1209 OPAL ST
KANNAPOLIS, NC 28083

BETHEL BAPTIST CHURCH GROUND SIGN $80,000 0

BU2015-01655 7/6/2015 8111 CONCORD MILLS BLVD
CONCORD, NC 28027

FRAGRANCE OUTLET KIOSKS - CONCORD MILLS COMMERCIAL UPFIT X 2 $0 240

BU2015-01677 7/7/2015 5125 DAVIDSON HWY
CONCORD, NC 28027

DAYS INN COMM UPFIT
STRUCTURAL REPAIR/REBUILD

$625,000 0

BU2015-01678 7/7/2015 6183 BAYFIELD PKWY
CONCORD, NC 28027

VIVA NAILS AND SPA COMMERCIAL UPFIT $0 1,190

BU2015-01684 7/8/2015 799 CLOVERLEAF PLZ
KANNAPOLIS, NC 28083

RITE LITE SIGNS CLOVERLEAF PLAZA CLOVERLEAF PLAZA LEBOS' , SEW & VAC, CAROLINA UNIFORMS $45,000 0

BU2015-01685 7/8/2015 250 INTERNATIONAL DR
CONCORD, NC 28027

CM Black Repair slab in Concord Fire Station #7. $820,000 0

BU2015-01709 7/9/2015 7321 RAGING RIDGE RD
HARRISBURG, NC 28075

HICKORY RIDGE HIGH MODULAR UNIT A MODULAR UNIT A $17,500 0

BU2015-01710 7/9/2015 7321 RAGING RIDGE RD
HARRISBURG, NC 28075

HICKORY RIDGE HIGH MODULAR UNIT B MODULAR UNIT B $17,500 0

BU2015-01711 7/9/2015 7321 RAGING RIDGE RD
HARRISBURG, NC 28075

HICKORY RIDGE HIGH MODULAR UNIT C MODULAR UNIT C $17,500 0

BU2015-01712 7/9/2015 3900 STALLINGS RD
HARRISBURG, NC 28075

CABARRUS COUNTY SCHOOL MODULAR 1
HARRISBURG ELEMENTARY SCHOOL

$17,500 0

BU2015-01713 7/9/2015 3900 STALLINGS RD
HARRISBURG, NC 28075

CABARRUS COUNTY SCHOOL MODULAR 2
HARRISBURG ELEMENTARY SCHOOL

$17,500 0

Cabarrus County Commercial Building Plan Review Summary

Begin Date: 7/1/2015  through End Date: 7/31/2015

PlanReviewSummary   8/4/2015 8:51:37 AM 1 of 4 
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BU2015-01714 7/9/2015 3900 STALLINGS RD
HARRISBURG, NC 28075

HARRISBURG ELEMENTARY MODULAR A MODULAR UNIT A $17,500 0

BU2015-01715 7/9/2015 3900 STALLINGS RD
HARRISBURG, NC 28075

HARRISBURG ELEMENTARY MODULAR B MODULAR UNIT B $17,500 0

BU2015-01716 7/9/2015 5130 NORTHWEST CABARRUS 
DR
CONCORD, NC 28027

CABARRUS COUNTY SCHOOL MODULAR CLASSROOM
NORTHWEST CABARRUS HIGH SCHOOL

$17,500 0

BU2015-01717 7/9/2015 481 BURRAGE RD
CONCORD, NC 28025

CABARRUS COUNTY SCHOOLS CONCORD HIGH SCHOOL
MODULAR CLASSROOM

$17,500 0

BU2015-01718 7/9/2015 505 NC HWY 49
CONCORD, NC 28025

CABARRUS COUNTY SCHOOL CENTRAL CABARRUS
MODULAR 1

$17,500 0

BU2015-01719 7/9/2015 1510 HOLDEN AVE
CONCORD, NC 28025

PATRIOT'S ELEMENTARY MODULAR UNIT MODULAR UNIT $17,500 0

BU2015-01720 7/9/2015 505 NC HWY 49
CONCORD, NC 28025

CABARRUS COUNTY SCHOOL CENTRAL CABARRUS
MODULAR 2

$17,500 0

BU2015-01721 7/9/2015 505 NC HWY 49
CONCORD, NC 28025

CABARRUS COUNTY SCHOOL CENTRAL CABARRUS
MODULAR 3

$17,500 0

BU2015-01722 7/9/2015 505 NC HWY 49
CONCORD, NC 28025

CABARRUS COUNTY SCHOOL CENTRAL CABARRUS
MODULAR 4

$17,500 0

BU2015-01736 7/10/2015 8111 CONCORD MILLS BLVD
CONCORD, NC 28027

SUNGLASS HUT @ CONCORD MILLS REMODEL OF RETAIL TENANT SPACE IN SHOPPING COMPLEX FOR 
EXISTING TENANT

$0 1,344

BU2015-01739 7/10/2015 201 SECURITY ST
KANNAPOLIS, NC 28083

GENTIVA ADDITION COMM UPFIT AND ADDITION $0 2,595

BU2015-01741 7/10/2015 4350 MAIN ST
HARRISBURG, NC 28075

SIGN ART TWO  WALL SIGNS /24" X 144" $10,000 0

BU2015-01745 7/13/2015 3049 DERITA RD
CONCORD, NC 28027

CONCORD MILLS I/85 VERIZON CELL TOWER UPGRADE $0 0

BU2015-01747 7/13/2015 3155 FOXFORD RD
CONCORD, NC 28025

CAMP SPENCER POOL STORAGE BLDG. COMM/UPFIT/POOL STORAGE BLDG. $0 235

BU2015-01749 7/13/2015 6700 BRUTON SMITH BLVD
CONCORD, NC 28027

CAMPING WORLD COMMERCIAL UPFIT $0 7,000

BU2015-01771 7/15/2015 932 FLOYD ST
KANNAPOLIS, NC 28083

A T & T 074-463 ATT & T CHANGING OUT ANTENNAS AND ADDING RRUS. NO CHANGE 
TO TOWER HEIGHT OR GROUND FOOTPRINT

$0 0

BU2015-01772 7/15/2015 3560 US HWY 601
CONCORD, NC 28025

WALMART NEIGHBORHOOD MARKET STORE 4539 NEW/COMM/WALMART GROCERY STORE/FUEL STATION 
STORE 41,921 SF
FUEL STATION 684 SF

$0 41,921

BU2015-01792 7/16/2015 355 POPLAR CROSSING DR
CONCORD, NC 28027

CABARRUS CHARTER SCHOOL COMM UPFIT $0 400

BU2015-01795 7/16/2015 8191 ROBINSON CHURCH RD
HARRISBURG, NC 28075

GRAPHI CAL CREATIONS INC INSTALL SUBDIVISION MONUMENT SIGN $140,000 0

BU2015-01799 7/17/2015 169 ROSEHAVEN CT
CONCORD, NC 28025

PAUL HILL FIRE REPAIR $100,000 0

BU2015-01802 7/17/2015 2711 LANE ST
KANNAPOLIS, NC 28083

SIGN WORLD WALL SIGN
GROUND SIGN

$5,000 0

BU2015-01804 7/17/2015 2104 S CANNON BLVD
KANNAPOLIS, NC 28083

BEN REHDANI MODULAR COMM/NEW $142,500 1,056
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BU2015-01827 7/20/2015 1531 TRINITY CHURCH RD
CONCORD, NC 28027

ROWAN CABARRUS COMMUNITY COLLEGE COMMERCIAL UPFIT
EXT STAIR AND CANOPY ADDITION

$0 3,118

BU2015-01830 7/20/2015 1028 LEE-ANN DR
CONCORD, NC 28025

IKE'S CONSTRUCTION ADDING TWO WALLS FOR OFFICE
CORESTAFF SUPPORT SERVICES INC

$30,000 120

BU2015-01840 7/21/2015 1480 CONCORD PKWY
CONCORD, NC 28025

CARO EL VALLARTA COMM UPFIT $0 5,500

BU2015-01844 7/21/2015 4244 NC HWY 49
HARRISBURG, NC 28075

RITE LITE SIGN INC NEW WALL SIGNAGE $5,000 0

BU2015-01845 7/21/2015 4475 SOURWOOD CT
HARRISBURG, NC 28075

RENU ENERGY SOLUTIONS SOLAR PANEL INSTALLATION $122,905 0

BU2015-01851 7/21/2015 5454 ROCKY RIVER RD
CONCORD, NC 28025

NEWCO ELECTRIC ELECTRICAL ONLY AT BALL PARK $0 0

BU2015-01853 7/21/2015 289 GEORGE BAY CT
CONCORD, NC 28027

BUFFALO WILD WINGS 2 WALL SIGNS
BUFFALO WILD WINGS

$50,000 0

BU2015-01863 7/22/2015 775 CONCORD PKWY
CONCORD, NC 28027

CASCO SIGNS MONUMENT SIGN $110,000 0

BU2015-01867 7/22/2015 11652 REDBRIDGE BLVD
LOCUST, NC 28097

DOLLAR TREE LOCUST COMMERCIAL WALL SIGN $15,000 0

BU2015-01868 7/22/2015 2235 ROXIE ST
KANNAPOLIS, NC 28083

BLUE EAGLE SIGNS THREE WALL MOUNTED SIGNS $25,000 0

BU2015-01876 7/23/2015 5125 DAVIDSON HWY
CONCORD, NC 28027

HODGE CONSULTING NC INC COMMERCIAL DEMOLITION $750,000 0

BU2015-01877 7/23/2015 7435 ZEPHYR PL
CONCORD, NC 28027

CONCORD AIRPORT-COMMERCIAL SERVICE 
TERMINAL

NEW COMMERCIAL SERVICE AIRPORT TERMINAL. PRE-ENGINEERED 
METAL BUILDING WITH SPACE FOR TICKETING,OUT AND INBOUND 
BAGGAGE, AIRPORT AND TSA OFFICES, AND SECURITY SCREENING 
AND HOLDROOM

$0 24,530

BU2015-01881 7/23/2015 230 INTERNATIONAL DR
CONCORD, NC 28027

CASCO SIGNS WALL SIGN
ABC BOARD OF CONCORD

$25,000 0

BU2015-01890 7/23/2015 8400 WESTMORELAND DR
CONCORD, NC 28027

RITE LITE SIGNS MONUMENT SIGN $7,500 0

BU2015-01894 7/24/2015 928 CLOVERLEAF PLZ
KANNAPOLIS, NC 28083

SIGN CLINIC WALL SIGN
FACEPLATE CHANGE ON MT SIGN

$12,500 0

BU2015-01895 7/24/2015 301 MEDICAL PARK DR
CONCORD, NC 28025

SIGN WORLD WALL MOUNTED SIGN $2,500 0

BU2015-01896 7/24/2015 130 LAKE CONCORD RD
CONCORD, NC 28025

SIGN WORLD TWO MONUMENT SIGNS $5,000 0

BU2015-01902 7/24/2015 7055 NORTHWINDS DR
CONCORD, NC 28027

ETS EXPRESS-PALLET RACK INSTALL PALLET RACK $0 27,192

BU2015-01907 7/27/2015 7756 GATEWAY LN
CONCORD, NC 28027

SIGN WORLD COMM SIGN $2,500 0

BU2015-01914 7/27/2015 2380 ROCK HILL CHURCH RD
CONCORD, NC 28027

SECU CONCORD, ROCK HILL CH RD NEW ONE STORY BRANCH OFFICE FOR THE STATE EMPLOYEE'S 
CREDIT

$0 7,760

BU2015-01925 7/27/2015 4345 PAPA JOE HENDRICK BLVD
CHARLOTTE, NC 28262

HENDRICK MOTORSPORTS MEMORIAL FOUNTAIN & 
LANDSCAPING

HENDRICK MOTORSPORTS MEMORIAL FOUNTAIN & LANDSCAPING $0 0

PlanReviewSummary   8/4/2015 8:51:37 AM 3 of 4 
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BU2015-01939 7/28/2015 6565 POPLAR TENT RD
CONCORD, NC 28027

CASCO SIGNS MONUMENT SIGN $13,500 0

BU2015-01945 7/28/2015 600 PENNY LN
CONCORD, NC 28025

SIGN ART BANK OF THE OZARKS  
2 WALL MOUNTED SIGNS
1 PANEL CHANGE

$27,500 0

BU2015-01947 7/28/2015 80 ROBERTA RD
CONCORD, NC 28027

FRIENDSHIP SOUTHERN BAPTIST CHURCH PICNIC SHELTER $0 720

BU2015-01963 7/29/2015 224 BROOKDALE ST
KANNAPOLIS, NC 28083

KANNAPOLIS SELF STORAGE STORAGE BUILDINGS ANCHORED TO GROUND $0 3,800

BU2015-01966 7/29/2015 236 LE PHILLIP CT
CONCORD, NC 28025

RINKER CONSTRUCTION COMM UPFIT $27,500 830

BU2015-01967 7/29/2015 807 NEVADA ST
KANNAPOLIS, NC 28083

VERIZON TOWER UPGRADE COMM UPFIT $75,000 0

BU2015-01975 7/30/2015 22 CEDAR DR
HARRISBURG, NC 28075

PEPSI BOTTLING VENTURES (Office Upfit) COMM/Upfit (plan review paid, still need to pay permit) $0 17,300

BU2015-01976 7/30/2015 7234 CALDWELL RD
HARRISBURG, NC 28075

JERSEY MIKE'S SUBS -CALDWELL CROSSING CONVERT SHELL SPACE TO JERSEY MIKE'S SUBS $0 1,806

BU2015-01979 7/30/2015 22 CEDAR DR
HARRISBURG, NC 28075

PEPSI BOTTLING UPFIT PEPSI BOTTLING 
COMMERCIAL UPFIT

$0 17,300

BU2015-01980 7/30/2015 1762 S CANNON BLVD
KANNAPOLIS, NC 28083

PRO NAILS COMMERCIAL UPFIT $0 2,140

BU2015-01981 7/30/2015 9900 POPLAR TENT RD
CONCORD, NC 28027

OFF THE GRILLE COMM/UPFIT $0 1,200

Total Plans Reviewed:  73  $5,695,405 900,960
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Reports 
 

SUBJECT:

EDC - July 2015 Monthly Summary Report 

 

BRIEF SUMMARY:

The Cabarrus Economic Development Corporation (EDC) provides 
monthly updates on local economic and industry activity in the form of the 
included report.  The EDC Monthly Report for the month of June is 
attached. 

 

REQUESTED ACTION:

For informational purposes.  No action required. 

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Margie Bukowski, EDC Senior Vice President of Economic Development 

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

<div>This item was approved by the Board for inclusion on the 
Agenda.</div>
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PROJECT ACTIVITY  
Total Active Projects by Industry 

Cabarrus Economic Development 
Monthly Summary— July 2015 

 

July Project Info 

This month we received     
11 new RFIs  

(Requests for Information) 
We normally average 7 new 

requests per month.  We 
submitted sites/buildings for 
4 of the requests and 1 is an 
existing industry expansion.  

A site or building didn’t 
qualify for 5 requests.  3 
projects became inactive 

and 3 were dropped.    

79%

21%

New Project Expansion Project

New Project vs.  

Expansion Project 

Current Active  

Projects 

Total Projects by Source—All Active 

Other July Project Activity Stats:  

5 new projects added to active projects list 

Avg site request: 14 acres; Avg sq ft building request: 73,273 sq ft  

Average Jobs per project: 131 jobs  

2 client site visits in July 

Projects without site/building to submit: 1) No available buildings 
with high enough ceilings. 2) No available “plug-and-play” (ready-
to-go) call center space. 3) No site with enough available acres 
near a power distribution line. 4) No site with enough available 
acres in an industrial area. 5) No existing buildings with “Class A” 
office space that would be available by 4th quarter of 2015. 

Concord

Kannapolis

Harrisburg

Midland

Mount

Pleasant

County - 0

Projects Submitted by Building 

or Greenfield by Location 

3 Active International Projects:  

1-Germany/US 1-Italy     1-Europe (Other) 

# of Projects: 

 

24 
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Noteworthy News & Events 

Cabarrus Economic Development Team 

Patrick Coughlin, President & CEO, pcoughlin@cabarrus.biz, 704-260-8102 

Samantha Grass, Project Manager, sgrass@cabarrus.biz, 704-260-8108 

LeeAnn Nixon, Existing Industry Specialist, lnixon@cabarrus.biz, 704-260-8112 

Josh Fernandez, Research & Marketing Assistant, jfernandez@cabarrus.biz 704-260-8107 

3003 Dale Earnhardt Blvd, Suite 2, Kannapolis, NC 28083 

www.cabarrusedc.com 

Meetings Attended in July: 

2 Project Meetings/Site Visits 

5 Existing Industry & Business 

11 Connections/Referrals 

5 Resource Partners 

1 Chamber Related/Events  

3 Municipalities/County  

1 Charlotte Regional Partnership  

1 EDC Board 

For Chamber Programs, Calendar & Event details: www.Cabarrus.biz  

 RCCC Training Leads to More Jobs: Local manufacturers like Alevo, 
S&D Coffee, Chemical Specialties, DNP Imagecomm, ECS Enterprises, 
Legrand-Pass Seymour, Perdue and more have partnered with the Cabar-
rus and Rowan chambers of commerce/economic development leaders, 
workforce development and RCCC to build a Certified Production Techni-
cian training program designed to prepare applicants for jobs in the high-
tech and growing field of manufacturing.  Contact lnixon@cabarrus.biz to 
get involved and find your next job candidate through this program. http://
cabarrusedc.com/index.php?src=news&srctype=detail&category=Workforce&refno=837 

 Cabarrus Industrial Council Meeting was held on August 11th. Top-
ic of discussion was on transportation.  Scott Cole and Warren Cooksey of 
NCDOT spoke as our guest speakers.  

North Carolina Wins 2015 Silver Shovel Award for Economic Development 

North Carolina recently won one of Area Development magazine's 2015 Silver Shovel awards. The awards recognize 
states for economic development efforts that drive significant job creation and investment in new and expanded facili-
ties. The annual Shovel awards measure factors such as innovative policies, infrastructure improvements, processes 
and promotions. In particular, the magazine noted the impact of North Carolina's comprehensive tax reforms, which 
dramatically bumped the state up from No. 44 last year in the Tax Foundation ranking of state business climates to No. 
16 this year, the single largest jump in the history of the listing. The magazine invited all 50 states to submit infor-
mation about their top 10 job creation and investment projects. The awards process considered only those projects 
that began to materialize in 2014 and assessed the number of high-value added jobs per capita, amount of investment, 
number of new facilities and industry diversity of the 10 submitted projects. North Carolina, Michigan and Ohio won 
Silver Shovel awards in the 8-to-12 million population category.  

http://www.thrivenc.com/newsandevents/north-carolina-wins-2015-silver-shovel-award-economic-development 

Kannapolis Market Profile 

2015 30 Min. Drive (Red) 45 Min. Drive (Blue) 

Total         
Population 539,597 1,312,640 

Median Age 35.3 35.8 

Average 
Household  

Income 
$70,166 $70,758 

Average 
Home Value $234,067 $257,235 

Information based on a 30 and 45 minute drive 

radius from Kannapolis 
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Reports 
 

SUBJECT:

Finance - Monthly Financial Update 

 

BRIEF SUMMARY:

The County Manager requested monthly reports from Finance displaying 
relevant information regarding the budget year-to-date.  The report was 
not available on the date the agenda was published and will be provided 
as supplemental information. 

 

REQUESTED ACTION:

For informational purposes. No action required. 

 

EXPECTED LENGTH OF PRESENTATION:

 

SUBMITTED BY:

Susan Fearrington, Finance Director 

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

<div>This item was approved by the Board for inclusion on the 
Agenda.</div>
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Reports 
 

SUBJECT:

BOC - Receive Updates from Commission Members Who Serve as 
Liaisons to Municipalities or on Various Boards/Committees

 

BRIEF SUMMARY:

This time is allotted during regular meetings to receive updates from 
commission members that serve as liaisons to local municipalities or that 
serve on various boards/committees, if needed. This opportunity allows 
the board as a whole to learn more about what is going on with the boards 
each commissioner is individually involved with.  

 

REQUESTED ACTION:

Receive updates and discuss as needed.

 

EXPECTED LENGTH OF PRESENTATION:

1 Minute

 

SUBMITTED BY:

Megan Smit, Clerk to the Board

 

BUDGET AMENDMENT REQUIRED:

No

 

COUNTY MANAGER'S RECOMMENDATIONS/COMMENTS:

<div>This item was approved by the Board for inclusion on the 
Agenda.</div>
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CABARRUS COUNTY 

 

BOARD OF COMMISSIONERS 

REGULAR MEETING 

 

AUGUST 17, 2015 

6:30 P.M. 
 

 

AGENDA CATEGORY:

Reports 
 

SUBJECT:

Request for Applications for County Boards/Committees

 

BRIEF SUMMARY:

Applications are being accepted for the following County Boards/Committees: 
 
Adult Care Home Community Advisory Committee - 6 Vacant Positions 
Cabarrus County Planning and Zoning Commission - 4 Positions Expiring soon 
and 1 Vacant Position (Kannapolis Area) 
Concord Planning and Zoning Commission (ETJ) - 1 Vacant Position 
Juvenile Crime Prevention Council - 8 Terms Expiring Soon and 2 Vacant 
Positions (Student under 18)  
Library Board of Trustees - 2 Expired Terms and 1 Vacant Position (Midland 
Area Representative) 
Nursing Home Community Advisory Committee - 7 Vacant Positions 
Transportation Advisory Board - 1 Expired Term and 4 Vacant Positions  
Youth Commission - 10 Vacant Positions  
 
A description of each board/committee is attached along with an application for 
appointment. For more information, contact the Clerk at 704-920-2109 or go to 
http://www.cabarruscounty.us/government/departments/commissioners/boards-
committees/Pages/default.aspx

 

REQUESTED ACTION:

Review the aforementioned list of County Boards/Committees for the benefit of 
the viewing audience and encourage citizens to participate.

 

EXPECTED LENGTH OF PRESENTATION:
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CABARRUS COUNTY 

 

BOARDS, COMMITTEES, COMMISSIONS AND AUTHORITIES 

 

 

The Cabarrus County Board of Commissioners makes appointments to a number 
of boards, committees, commissions and authorities.  All citizens of Cabarrus 
County are encouraged to volunteer to serve on these boards/committees.  To 
obtain an application for appointment or for more information, please contact 
Megan Smit, Clerk to the Board, at the Governmental Center, 65 Church Street, 
SE, Concord, or call (704) 920-2109.   The application may also be downloaded 
from the County’s website at www.cabarruscounty.us.  
 

A listing of the boards/committees is as follows:  
 

ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE  
This committee seeks to maintain the intent of the Adult Care Home 
Residents Bill of Rights and to promote community involvement with the 
homes (homes for the aged, family care homes and homes for 
developmentally disabled adults). Members cannot be employed by an 
adult care home nor have any financial interest, directly or indirectly, in an 
adult care home.  Immediate family of an adult care home resident in 
Cabarrus County cannot serve on the committee.  Initial appointment is for 
a term of one year with successive appointments of three-year terms.  

 
CABARRUS COUNTY PLANNING AND ZONING COMMISSION  

This commission serves a key role in shaping the future development of 
the county as it reviews subdivisions, assists in area plans, and makes 
land use decisions, some of which are forwarded to the Board of 
Commissioners.  The commission also serves as the Board of Adjustment 
that hears and decides appeals of decisions by the Zoning Enforcement 
Officer, and grants special use permits/variances. Members include a 
representative from each of the 7 planning areas (Concord, Midland, 
Central, Eastern, Harrisburg, Kannapolis and Northwest Cabarrus), 2 at-
large representatives and 3 Alternate members.  Appointments are for 
terms of three years.  
 

CONCORD PLANNING AND ZONING COMMISSION 
The Commission guides, reviews and regulates land developments within 
and around the boundaries of the City of Concord.  The County 
Commissioners appoint one member who resides in Concord’s 
extraterritorial jurisdiction area for a term of three years. 
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JUVENILE CRIME PREVENTION COUNCIL 

The council plans for the needs of adjudicated and at-risk youth and 
assesses the need for delinquency treatment and prevention services in 
Cabarrus County.  The 25-member council is made up of a variety of 
judicial and public agency representatives as well as seven at-large 
members.  Appointments are for terms of two years. 

 

LIBRARY BOARD OF TRUSTEES 
The board advises the County Commissioners on matters relating to the 
Cabarrus County Library system, including the planning of programs, 
policies, facilities and budgetary matters.  The seven-member board 
includes representatives selected from the areas of Concord (one member 
appointed by the Concord City Council and one member appointed by the 
County Commissioners), Mt. Pleasant, Harrisburg, Midland, and 
Kannapolis (2).   Appointments are for terms of three years. 

 

NURSING HOME COMMUNITY ADVISORY COMMITTEE 
This committee seeks to maintain the intent of the Nursing Home 
Residents Bill of Rights for those persons residing in nursing homes, 
works to ensure appropriate conditions within the nursing homes and 
promotes community involvement with those homes.  Members cannot be 
employed by a nursing home nor have any financial interest, directly or 
indirectly, in a nursing home.  Also, no immediate family of a nursing home 
resident in Cabarrus County can serve on the committee. Initial 
appointments are made for terms of one year with successive 
appointments of three years.   
 

TRANSPORTATION ADVISORY BOARD 

This board works to advance coordination between the County and human 
service agencies, to monitor transportation services and to advise the 
Board on issues related to human service transportation policy matters.   
Members include representatives from Human Services, Cabarrus Health 
Alliance, Cabarrus EMS, L.I.F.E. Center, Cabarrus Workshop, Healthy 
Cabarrus, Head Start, Cardinal Innovations Healthcare Solutions and a 
representative of the visually impaired in the county. 

 

YOUTH COMMISSION 
The purpose of the Youth Council is to provide teens in the community an 
opportunity to be active citizens.  Through experiences and education, 
youth will be empowered in the community.  The Youth Council will 
expose teens to county government, allow teens an opportunity to discuss 
issues, and interact with county commissioners and employees through 
youth-adult partnerships. 
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Office Use Only 
DATE RECEIVED: 
 
 

 
Application for Appointment to 

Cabarrus County Advisory Boards and Committees 
 

The Cabarrus County Board of Commissioners believes that all citizens should have the opportunity to participate in 
governmental decisions.  One way of participating is by serving as a citizen member of one of the County’s various 
advisory boards.  If you wish to be considered for appointment to an advisory board, please complete the information 
below and return it to the CLERK TO THE BOARD OF COMMISSIONERS, P. O. BOX 707, CONCORD, NC 28026-
0707, Fax (704) 920-2820.  For more information about the various boards, you may contact the Clerk at (704) 920-2109. 
 
Advisory Board(s) / Committee(s) Interested In:  (Please list in order of preference) 
 
1.________________________________________________________________________________________________ 

2.________________________________________________________________________________________________

3._______________________________________________________________________________________________ 

 

               

 

Name: ____________________________________________________________________________________________  

Home Address: _____________________________________________________________________________________  

Mailing Address (if different):___________________________________________________________________________     

City / State / ZIP: ___________________________________________________________________________________ 

Resident of Cabarrus County:  ____ Yes     ____ No   
 
Telephone:  Home: ___________________________________  Work: _______________________________________   

       Cell:  ____________________________________   Fax: _________________________________________ 

Email Address:  ____________________________________________________________________________________ 

Occupation:________________________________________________________________________________________ 

Business Address: __________________________________________________________________________________  

City / State / Zip: ___________________________________________________________________________________ 

Do You Have a N. C. Driver’s License?  _____ Yes  _____   No                    Age (optional): _______________________ 

Number hours available per month for this position: _______________________________________________________     

Best time of day/or days available:______________________________________________________________________ 

 

-  over - 

Attachment number 4 \n
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Educational Background: _____________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

 

Business and Civic Experience: ________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

Areas of Interest / Skills:  _____________________________________________________________________________ 

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

Other County Boards / Committees / Commissions presently serving on: _______________________________________ 

_________________________________________________________________Term Expiration Date: ______________ 

Have you ever been charged with and / or convicted of a criminal offense?  ________  If so, please explain____________ 

__________________________________________________________________________________________________ 

__________________________________________________________________________________________________ 

 

References 

List three persons who are not related to you and who have definite knowledge of your qualifications and fitness for the 
position for which you are applying. 
 
            Name Business / Occupation                         Address         Telephone 
  

 
  

  

 

  

  

 

  

 
I understand that this application will be kept on active file for two years and I hereby authorize Cabarrus County to verify 
all information included in this application.  I further understand this application is subject to the N. C. Public Records 
Law (NCGS 132-1) and may be released upon request.  Meetings of the appointed boards and committees are subject to 
the N. C. Open Meetings Law (NCGS 143-318.10). 
 
 
_________________________________ __________________________________________________________ 
     Date       Signature of the Applicant 
           
BOC 001 (Revised 07/06) Attachment number 4 \n
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Megan Smit 
Clerk to the Board 
Cabarrus County 

P.O. Box 707 
Concord, NC  28026-0707 

Fax:  704-920-2820 
mismit@cabarruscounty.us
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CABARRUS�COUNTY�
�

BOARD�OF�COMMISSIONERS�
REGULAR�MEETING�

�
AUGUST�17,�2015�

���6:30�P.M.�
�
�
AGENDA�CATEGORY:���
Closed�Session�
�
SUBJECT:���
Closed�Session�–�Pending�Litigation�&�Economic�Development�
�
BRIEF�SUMMARY:�
A� closed� session� is� needed� to� discuss� matters� related� to� pending�
litigation� and� economic� development� as� authorized� by� NCGS� 143�
318.11(a)(3)�and�(4).�
�
REQUESTED�ACTION:�
Motion�to�go�into�closed�session�to�discuss�matters�related�to�pending�
litigation� and� economic� development� as� authorized� by� NCGS� 143�
318.11(a)(3)�and�(4).�
�
EXPECTED�LENGTH�OF�PRESENTATION:���
15�Minutes�
�
SUBMITTED�BY:��
Mike�Downs,�County�Manager�
�
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CABARRUS COUNTY BOARD OF COMMISSIONERS 
CHANGES TO THE AGENDA 

                                                AUGUST 17, 2015 
 

 
ADDITIONS: 

 
Recognitions and Presentations 
C‐1  Constitution Week – Proclamation  Pg. 519 
 
Old Business 
E‐1  BOC – Ratification of Update Board Goals 
    (Already Included in the Agenda) 
 
New Business 
G‐6  CCS – Funding for Royal Oaks Replacement School Land Purchases  Pg. 522 
 
G‐7  Centralina Workforce Development  Consortium  – Resolution  to Approve Articles of 

Association  Pg. 526 
 
Reports 
I‐1  Cardinal Innovations Healthcare Solutions – Annual Report of Funding and Services for 

Cabarrus County 
    (Already Included in the Agenda) 
 
Closed Session 
L‐1  Closed Session – Pending Litigation & Economic Development 
    (Already Included in the Agenda) 
 

SUPPLEMENTAL: 
 

Reports 
I‐4  Finance – Monthly Finance Update  Pg. 535 

 Report 
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CABARRUS�COUNTY�
BOARD�OF�COMMISSIONERS�

�
REGULAR�MEETING��
AUGUST�17,�2015�

6:30�P.M.�
�
�

AGENDA�CATEGORY:���
Recognitions�and�Presentations�
�
SUBJECT:���
Constitution�Week���Proclamation�
�
BRIEF�SUMMARY:�
The�Cabarrus�Black�Boys�Chapter,�Daughters�of�the�American�Revolution�
(DAR),�have�requested�the�Board�adopt�a�proclamation�in�observance�of�
Constitution�Week�and�the�signing�of�the�U.S.�Constitution.�
�
REQUESTED�ACTION:�
Motion�to�adopt�proclamation.�
�
EXPECTED�LENGTH�OF�PRESENTATION:���
1�Minute�
�
SUBMITTED�BY:��
Kay�H.�Crawford,�Constitution�Week�Chair�
Megan�Smit,�Clerk�to�the�Board�
�
BUDGET�AMENDMENT�REQUIRED:���
�
COUNTY�MANAGER’S�RECOMMENDATIONS�/�COMMENTS:�
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CONSTITUTION WEEK 2015 PROCLAMATION 

 
WHEREAS,  September  17,  2015 marks  the  two‐hundred  twenty‐eighth  anniversary  of  the 

signing of the Constitution of the United States of America by the Constitutional Convention; and 
 
WHEREAS, it is fitting and proper to accord official recognition to this magnificent document 

and its memorable anniversary; and 
 
WHEREAS,  it  is  fitting  and  proper  to  officially  recognize  patriotic  celebrations  which  will 

commemorate the occasion; and 
 
WHEREAS, Public Law 915 guarantees the issuance of a proclamation each year by the President 

of the United States of America designating September 17 through 23 as Constitution Week; 
 
NOW, THEREFORE, the Cabarrus County Board of Commissioners hereby proclaims September 

17‐23, 2015 as Constitution Week in Cabarrus County and urge our citizens to reaffirm the ideals the 
Framers of the Constitution had in 1787.  

 
  Adopted this the 17th day of August, 2015.   
 

 
__________________________________ 

Stephen M. Morris, Chairman 
Cabarrus County Board of Commissioners 
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August 14, 2015 

 
Chairman Stephen M. Morris 
Cabarrus County Board of Commissioners 
smmorris@cabarruscounty.us 
 
Dear Chairman Morris, 
 
Miss Gertrude S. Carraway of New Bern, North Carolina, while President General of NSDAR, 
was instrumental in getting September 17-23 officially proclaimed as Constitution Week in 1955. 
After receiving a copy of the DAR resolution, which had been sent to members of Congress, 
Senator William F. Knowland of California proposed the resolution on the floor of the Senate. It 
passed both Houses and President Eisenhower issued a proclamation on August 19, 1955 (60 years 
ago). The first observance of Constitution Week was so successful that the following year Senator 
Knowland introduced a Senate Joint Resolution to have the President designate September 17-23 
annually as Constitution Week. The resolution was adopted on July 23, 1956, and signed into 
Public Law 915 on August 2, 1956. 
 
The Cabarrus Black Boys Chapter, Daughters of the American Revolution, start our annual 
celebration of Constitution Week by asking the Cabarrus County Board of Commissioners, Mayor 
of our hometown and the Mayors of towns in our surrounding area, to sign a Constitution Week 
Proclamation for the citizens of their cities. We hope you will join us in this endeavor again this 
year. It would also be outstanding if you could post your signed Proclamation on your Facebook 
page, in Cabarrus Newsletter, and/or Website for the citizens of Cabarrus County to see.  As Chair 
of our Constitution Week Committee, I would be happy to pick up a copy of the Proclamation to 
post in the main Concord library for all to see.  
 
I would very much like to know if you do sign a proclamation this year and for that purpose have 
included my contact information for pick up. Enclosed is a sample proclamation that may be used. 
Thank you for all you do to promote the ideals of the Framers of the Constitution. 
  
Sincerely, 
 
Kay H. Crawford 
 
Kay Hancock Crawford 
Constitution Week Chair 
Cabarrus Black Boys Chapter NSDAR 
 
Contact Information: 
kayhcrawford@gmail.com 
704-791-7903 
 
Cc:  Megan Smit, Clerk to the Board, mismit@cabarruscounty.us 
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CABARRUS�COUNTY�
�

BOARD�OF�COMMISSIONERS�
REGULAR�MEETING�

�
August�17,�2015�

�6:30�P.M.�
�

�
AGENDA�CATEGORY:��
New�Business�
��
SUBJECT:���
CCS�–�Funding�for�Royal�Oaks�Replacement�School�Land�Purchases�
�
BRIEF�SUMMARY:��
In�order�to�proceed�with�the�Royal�Oaks�Elementary�School�Replacement�
Project,� the� Cabarrus� County� Schools� (CCS)� needs� funding� for� the�
purchase� of� additional� parcels� and� possible� future� easements� in� the�
amount�of�$258,250�as�indicated�in�the�attached�memo.�Along�with�this�
request,�engineering�funds�are�needed�in�the�amount�of�$177,500.�These�
funds�will� be�used� for� geotechnical� and� traffic� impact�analysis� for� the�
project.� The� requested� funds� total� $435,750� and� are� available� in� the�
Capital�Reserve�Fund.�
�
REQUESTED�ACTION:��
Motion�to�approve�land�purchases�for�the�Royal�Oaks�Elementary�School�
Replacement�Project�and�authorize�the�Finance�Director�to�prepare�the�
appropriate�budget�amendment�and�project�ordinances.�
�
EXPECTED�LENGTH�OF�PRESENTATION:���
10�Minutes�
�
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SUBMITTED�BY:��
Tim�Lowder,�Cabarrus�County�Schools�
�
BUDGET�AMENDMENT�REQUIRED:�
Yes�
�
COUNTY�MANAGER�RECOMMENDATIONS/COMMENTS:�
�
ATTACHMENTS:�
�
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TO: Cabarrus County Commissioners 
 
FROM: Cabarrus County Board of Education 
 
RE: Request approval to purchase land  
 Royal Oaks Elementary Replacement 
  
DATE:   August 13, 2015 
 
 
Cabarrus County Board of Education is requesting approval to purchase the following 
properties for the replacement of Royal Oaks Elementary School. This request was 
discussed and approved at the Board of Education meeting on Monday, August 10, 2015. 
 

1. 0.24 acre parcel owned by the Cardinal Capital Group, LLC. 
2. 0.32 acre parcel and a 0.27 acre parcel both owned by the Mt. Zion Free Will 

Baptist Church  
3. 0.35 acre portion of a parcel owned by William & Lydia Ingram 

 
With the exception of the 0.27 acre parcel, all other parcels are unimproved.  The 0.27 
acre parcel includes a small church.  All owners are willing to sell to the school system. 
   
With the exception of possible easements, no other property acquisitions are anticipated 
for this project. 
  
The total budget requested for acquisition, survey, closing cost and potential future 
easements is $258,250.  
 
Thank you for considering this request.  Please let me know if you need any additional 
information that may influence your decision to approve funding. 
 

Page 524G-6



2

3
4

1

1. John McCombs – PIN 56220728180000, $121,470
2. Cardinal Capital Group LLC, PIN 56129895980000, 

$20,000
3. Mt. Zion Free Will Baptist Church/Rev. Everett 

Cox, PIN 5622080408000, $25,000
4. Mt. Zion Free Will Baptist Church/Rev. Everett 

Cox, PIN 56220803190000, $139,150
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CABARRUS�COUNTY�
BOARD�OF�COMMISSIONERS�

�
REGULAR�MEETING��
AUGUST�17,�2015�

6:30�P.M.�
�
�

AGENDA�CATEGORY:���
New�Business�
�
SUBJECT:���
Centralina�Workforce�Development�Consortium�–�Resolution�to�Approve�
Articles�of�Association�
�
BRIEF�SUMMARY:�
Since�the�Workforce�Innovation�and�Opportunity�Act�(WIOA)�took�effect�
on� July� 1,� 2015,� the�NC�Department� of� Commerce� is� pressing� for� the�
Centralina� Workforce� Development� Consortium� to� submit� approved,�
signed�Articles�of�Association.��
�
Cabarrus� County� is� one� of� seven� area� counties� represented� on� the�
Consortium.�The�Consortium�serves�as�the�governing�body�for�a�variety�
of�programs�supporting�workforce�development�and�job�placement.�
�
REQUESTED�ACTION:�
Motion�to�adopt�the�resolution�to�approve�the�Articles�of�Association�for�
the�Centralina�Workforce�Development�Consortium.�
�
EXPECTED�LENGTH�OF�PRESENTATION:���
5�Minutes�
�
SUBMITTED�BY:��
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Mike�Downs,�County�Manager�
Megan�Smit,�Clerk�to�the�Board�
�
BUDGET�AMENDMENT�REQUIRED:���
�
COUNTY�MANAGER’S�RECOMMENDATIONS�/�COMMENTS:�
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RESOLUTION APPROVING THE ARTICLES OF ASSOCIATION 
AND AGREEMENT FOR THE CENTRALINA WORKFORCE DEVELOPMENT CONSORTIUM 

 
WHEREAS,  the  counties  of  Anson,  Cabarrus,  Iredell,  Lincoln,  Rowan,  Stanly  and  Union  as 

independent and contiguous units of general purpose local government do hereby agree to continue as 
the Centralina Workforce Development Consortium to act jointly as a Workforce Investment Area under 
the Workforce Innovation and Opportunity Act of 2014 (WIOA); and 

   
WHEREAS, certain  technical  revisions  to  the original “Articles of Association” and  subsequent 

amendments, have been made for WIOA for the period of Program Year 2015 to Program Year 2019 and 
have been executed by the Chairman of this Board on behalf of this county, subject to ratification of such 
action by this Board; and 

 
WHEREAS, the “Articles of Association” designates the signatory official for the Consortium and 

the administrative/fiscal agenda to administer the program on behalf of the Consortium, and requests 
certification of the current Centralina Workforce Development Board as the local “Workforce Investment 
Board” as required by the Act:    
 
  NOW, THEREFORE, BE IT RESOLVED that the execution of the aforesaid “Articles of Association 
and Agreement for the Centralina Workforce Development Consortium” by our Chairman is ratified and 
adopted by the Cabarrus County Board of Commissioners, effective as of August 17, 2015.  
 
  Adopted this the 17th day of August, 2015. 
 

            ____________________________________ 
            Stephen M. Morris, Chairman 
            Board of Commissioners 
 

ATTEST: 
 
____________________________ 
Megan I.E. Smit, Clerk to the Board 
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ARTICLES OF ASSOCIATION AND AGREEMENT FOR 
THE 

CENTRALINA WORKFORCE DEVELOPMENT 
CONSORTIUM 

 

 
 ARTICLE I.  TITLE AND PURPOSE 
 
The contiguous units of local government listed below, being desirous of agreeing to an 
undertaking pursuant to the provisions of N.C.G.S. Section 160A-464(1), do hereby agree to 
establish a workforce development consortium to act jointly as a Local Workforce Investment 
Area for workforce development under the Workforce Innovation and Opportunity Act of 2014 
(WIOA), Public Law 113-128 (“the Act”) including the Incumbent Workforce Development 
Program (IWDP); and under National Emergency Grant (NEG) funding through the US 
Department of Labor, as amended. This consortium shall be known as the Centralina 
Workforce Development Consortium. 
 
 
 ARTICLE II.  MEMBERSHIP 
 
The consortium shall be composed of the following independent and contiguous units of general-
purpose local government: Anson, Cabarrus, Iredell, Lincoln, Rowan, Stanly, and 
Union Counties. 
 
 
 ARTICLE III.  CERTIFICATION OF AUTHORITY 
 
1.  AUTHORITY UNDER STATE AND LOCAL LAW 
 
In accordance with N.C.G.S. Sections 160A-460 et. seq., the member counties of the Centralina 
Workforce Development Consortium certify that they possess full legal authority, as provided by 
state and local law, to enter into this agreement and to fulfill the legal and financial requirements 
of operating as a Local Workforce Investment Area under the Workforce Innovation and 
Opportunity Act of 2014 (WIOA), Public Law 113-128, and any National Emergency Grant for 
the entire geographic area covered by this agreement. 
 
 
2.  SPECIFIC RESOLUTIONS TO ENTER INTO AGREEMENT 
 
In accordance with N.C.G.S. Section 160A-461, a copy of the duly executed resolution and 
appropriate board meeting minutes giving the respective counties specific authority to enter into 
this consortium agreement will be attached to this document and are incorporated herein by 
reference. 
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3.  DESIGNATION OF CHIEF ELECTED OFFICIALS FROM EACH MEMBER UNIT OF  
     GOVERNMENT 
 
Each member unit of government designates as chief elected official for the Workforce 
Innovation and Opportunity Act of 2014 (WIOA), Public Law 113-128 and NEG upon whose 
representations the State, the Workforce Development Board, the administrative entity and the 
other member units may rely, the duly elected Chairman of each respective County Board of 
Commissioners. If any county member of the consortium desires, it may designate any member 
of its Board as its "Chief Elected Official" for WIOA and NEG purposes, in lieu of having its 
Chairman serve in such capacity. Unless otherwise notified of such designation of another 
member of its Board, each county shall be deemed to have designated its Chairman as its "Chief 
Elected Official" for WIOA and NEG purposes. Such person shall be the signatory of this 
agreement and shall be authorized to execute such other agreements as are necessary for 
Workforce Innovation and Opportunity Act of 2014 (WIOA) purposes and National Emergency 
Grant purposes. 
 
 
4. DESIGNATION OF CHIEF ELECTED OFFICIAL FOR WORKFORCE INVESTMENT  

AREA 
 
In accordance with N.C.G.S. Section 160A-463(b), the Chairmen (or their designee) of the 
Boards of Commissioners of the undersigned units of local government shall annually elect one 
of their number by a vote to serve as Chairman of the Centralina Workforce Development 
Consortium for a one-year term.  The Chairman of the Centralina Workforce Development 
Consortium shall be authorized to represent the Consortium and to act on behalf of the 
undersigned units of local government with respect to any matters adopted or passed by the 
Consortium and shall be authorized to exercise the functions of the Centralina Workforce 
Investment Area chief elected official which are required under the Workforce Innovation and 
Opportunity Act of 2014 (WIOA), Public Law 113-128 and National Emergency Grants.  
 
 
 ARTICLE IV.  DURATION 
 
In accordance with N.C.G.S. Section 160A-464(2), this agreement shall become effective on the 
date of the last chief elected official's signature and shall continue in effect until the Local 
Workforce Investment Area is re-designated by the Governor of North Carolina or by 
termination of this Agreement by a member unit of government as provided for in Article XI. 
 
 

ARTICLE V.  ASSURANCES AND CERTIFICATIONS 
 
The member units will comply with the requirements of the Workforce Innovation and 
Opportunity Act of 2014 (WIOA), Public Law 113-128 and regulations promulgated thereunder, 
all other applicable federal regulations, the statutes of the State of North Carolina, and written 
directives and instructions relevant to Workforce Investment Area operation from the Governor 
of North Carolina or his/her designee. 
 ARTICLE VI.  FINANCING/LIABILITY 
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In accordance with N.C.G.S. Section 160A-464(5), it is anticipated that funding necessary to 
implement this agreement shall be derived from federal grant and/or state funds received through 
the Governor. In the event it is necessary to appropriate non-federal funds for the purpose of 
implementing this agreement, the parties agree, as between themselves, that the state fair share 
allocation formula shall be used. 
 
The undersigned units of local government hereby acknowledge that they are jointly and 
severally accountable for liabilities arising out of activities under the Workforce Innovation and 
Opportunity Act of 2014 (WIOA), Public Law 113-128 and for all funds received by the 
Workforce Investment Area grant recipient pursuant to WIA. Liability includes, but is not 
limited to, responsibility for prompt repayment from nonprogram funds of any misexpenditures 
by the administrative entity of the Local Workforce Investment Area, or any of its subrecipients 
or contractors, or the Workforce Development Board. As between the consortium members 
themselves, liability shall be apportioned in the following manner:  (a) to the extent that a 
particular county benefits from costs disallowed (e.g. an ineligible participant from a particular 
county received training, the cost of which is subsequently disallowed) that county may be liable 
for those disallowed costs;  (b) any disallowed cost for which the benefiting county cannot be 
determined shall be divided equally among the undersigned units of local government.  
 
Any entity or joint agency created or designated by this Local Workforce Investment Area, 
including the Workforce Development Board (WDB), and Administrative Entity shall be 
considered a public agency for the purposes of the Local Government Budget and Fiscal Control 
Act. 
 
 

ARTICLE VII.    ESTABLISHMENT OF CENTRALINA WORKFORCE  
DEVELOPMENT BOARD (WDB) 

 
A.  Upon designation by the Governor of North Carolina of the Centralina area as a local 
workforce investment area, the Chairmen of the Boards of County Commissioners of each of the 
undersigned units of local government shall certify that the current Centralina Workforce 
Development Board (hereinafter Centralina WDB) as such entity is defined in the Workforce 
Innovation and Opportunity Act of 2014 (WIOA), Public Law 113-128 and accompanying 
regulations and in accordance with the State of North Carolina Executive Order 90 (December, 
1995) will serve as the region’s workforce investment board. The members of the Centralina 
WDB are to be selected in accordance with the nominating process and representative scheme 
set forth in the Workforce Innovation and Opportunity Act of 2014 (WIOA), Public Law 113-
128 and accompany regulations. 
 
B.  The Centralina WDB shall consist of at least twenty-four (24) members. A minimum of 
thirteen (13) of these members shall represent the private sector as that term is defined in 
Workforce Innovation and Opportunity Act of 2014 (WIOA), Public Law 113-128 and 
accompany regulations. Of these thirteen private sector members, at least one shall represent 
each of the seven undersigned units of local government, when feasible. Of the eleven (11) 
remaining members, one shall represent adult education and literacy, one shall represent higher 
education, one shall represent economic development agencies, one shall represent state 
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employment service agencies, one shall represent vocational rehabilitation agencies, one shall 
represent social service agencies, and five shall represent a combination of labor, apprenticeship, 
and community based organizations. 
 
C.  The initial terms of twelve members of the initial Centralina WDB shall expire after one year 
and the initial terms of the remaining members shall expire after two years. Thereafter, the terms 
of service of all members of the Centralina WDB shall be two years.   
 
D.  Successors to the initial members of the Centralina WDB who die, resign, or otherwise cease 
to serve, shall be selected by Chairmen of the Boards of Commissioners of the undersigned units 
of local government. If the Chairmen desire to reappoint a current member of the Centralina 
WDB to another two (2) year term, the nominating process described in the Workforce 
Innovation and Opportunity Act of 2014 (WIOA), Public Law 113-128 and accompany 
regulations need not be followed. If the Chairmen do not desire to reappoint a current member of 
the Centralina WDB to another two-year term, then nominations to fill the vacancy shall be 
sought in accordance with the process described in the Workforce Innovation and Opportunity 
Act of 2014 (WIOA), Public Law 113-128 and accompany regulations. 
 
E.  Private sector representatives on the Centralina WDB shall be selected by Chairmen of the 
Boards of Commissioners of the undersigned units of local government from a slate of individuals 
nominated by general-purpose business organizations after consulting with, and receiving 
recommendations from, other business organizations in the Local Workforce Investment Area. The 
number of nominations shall be at least 150 percent of the number of private sector individuals to be 
appointed in the county. Such nominations, and the individuals selected from such nominations, 
shall reasonably represent the industrial and demographic composition of the business community. 
All private sector representatives must be active with their company or business (non-retiree).  
Private sector representatives, who shall constitute a majority of the membership of the WDB, shall 
be owners of business concerns, chief executive officers, chief operating officers, or other private 
sector executives who have substantial management, recruitment, hiring authority, or policymaking 
responsibility. Whenever possible, at least one-half of such business and industry representatives 
shall be representatives of small business (500 or fewer employees), including minority business. 
 
Education representatives on the Centralina WDB shall be selected from among individuals 
nominated by the local educational agencies, vocational education institutions, institutions of 
higher education, or general organizations of such agencies or institutions, and by private and 
proprietary schools or general organizations of such schools, within the Local Workforce 
Investment Area. 
 
Recognized State and local labor organizations or appropriate building trade councils shall 
recommend labor representatives. The remaining members of the Centralina WDB shall be 
selected from individuals recommended by interested organizations. 
 
 
 
F.  The composition of the Centralina WDB shall at all times conform with the requirements of 
the Workforce Innovation and Opportunity Act of 2014 (WIOA), Public Law 113-128 and 
accompany regulations, including N.C.G.S. Section 160A-464(3). 
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 ARTICLE VIII.  APPOINTMENT OF PERSONNEL 
 
The Chairmen of the Boards of Commissioners of the undersigned units of local government are 
hereby authorized to enter into agreements with the Centralina Workforce Development Board 
specifying procedures for development of the workforce development plans; agreements relating 
to the selection of a grant recipient and entity to administer the workforce development plans; 
and any other agreements necessary to advance the administration of the Workforce Innovation 
and Opportunity Act of 2014 (WIOA), Public Law 113-128, within the Centralina Local 
Workforce Investment Area, in accordance with N.C.G.S. Section 160A-464(4). 
 
 
 ARTICLE IX.  OWNERSHIP OF REAL PROPERTY 
 
In accordance with N.C.G.S. Section 160A-464(6) and applicable WIOA, NEG, and Federal 
property guidelines, the Centralina Workforce Development Consortium shall adhere to the 
procedures outlined in NC Department of Commerce policy for all property transactions under 
WI)A and NEG including the buying or selling of real property.  The Centralina Workforce 
Development Consortium will neither acquire nor dispose of real property. 
 
 
 ARTICLE X.  AMENDMENTS 
 
In accordance with N.C.G.S. Section 160A-464(7), this agreement may be amended at any time 
upon the consent of all parties as evidenced by resolution of the Chairmen of the Boards of 
Commissioners of the undersigned units of local government and as approved by the State. 
Whenever the position of designated Chief Elected Official for the Centralina Local Workforce 
Investment Area becomes vacant, the individual selected as a replacement shall be approved 
through an amendment to this agreement by resolution of the Chairmen of the Boards of 
Commissioners of the undersigned units of local government. 
 
 
 ARTICLE XI.  TERMINATION 
 
In accordance with N.C.G.S. 160A-464(9), the undersigned units of local government may 
request termination of this agreement at any time upon six months prior written notice, such 
termination to be effective when the Governor considers Local Workforce Investment Area 
redesignation at the end of the then current subgrant agreement year. 
 
 
 
 
 ARTICLE XII.  RATIFICATION 
 
This agreement shall be effective upon ratification by the Boards of Commissioners of each of 
the undersigned units of local government.  The agreement covers the four-year period of July 1, 
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2015 to June 30, 2019. 
 
 
ANSON COUNTY 
 
By: ___________________________/__________ 
Chairman, Board of Commissioners  Date 
Anson County 
 
 
 
CABARRUS COUNTY     IREDELL COUNTY 
 
 
By: ___________________________/__________ By: ___________________________/_________ 
   Chairman, Board of Commissioners    Date     Chairman, Board of Commissioners    Date 
   Cabarrus County         Iredell County 
 
 
 
 
LINCOLN COUNTY     ROWAN COUNTY 
 
 
By: ____________________________/_________ By: ___________________________/_________ 
   Chairman, Board of Commissioners Date     Chairman, Board of Commissioners     Date 
   Lincoln County         Rowan County 
 
 
 
 
STANLY COUNTY      UNION COUNTY 
 
 
By: ____________________________/_________ By: ___________________________/_________ 
   Chairman, Board of Commissioners Date     Chairman, Board of Commissioners     Date 
   Stanly County         Union County 
 
 
 
 
Centralina Workforce Development Consortium - Articles of Association - WIOA – 2015-2019 
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  Actual Variance with   % Collected

Original  Final Amounts Final Budget   or Used

REVENUES  

Ad Valorem Taxes & Interest 137,394,980$    137,394,980$       1,479,822$       (135,915,158)$    1.1%

Other Taxes 44,368,765         44,368,765           29,852              (44,338,913)        0.1%

Intergovernmental Revenues 20,718,788         20,731,665           93,496              (20,638,169)        0.5%

Permits and Fees 5,115,325           5,115,325             763,293            (4,352,032)          14.9%

Sales and Services 10,257,014         10,257,014           593,123            (9,663,891)          5.8%

Investment Earnings 145,000              145,000                (964)                  (145,964)             ‐0.7%

Miscellaneous/Other Finance Sources 2,591,869           2,739,200             236,993            (2,502,207)          8.7%

TOTAL REVENUES 220,591,741$    220,751,949$        3,195,615$        (217,556,334)$     1.4%

EXPENDITURES
GENERAL GOVERNMENT  

Board of Commissioners 1,005,296$         1,008,872$            53,922$             954,950$              5.3%

County Manager 771,291              771,291                49,247              722,044                6.4%

Communications 553,461              553,461                19,833              533,628                3.6%

Human Resources 642,608              642,608                36,461              606,147                5.7%

Tax Collector 969,727              973,542                32,917              940,625                3.4%

Tax Administration  2,309,699           2,324,052             126,826            2,197,226           5.5%

Board of Elections 1,290,551           1,293,891             67,663              1,226,228           5.2%

Register of Deeds 529,699              532,118                42,768              489,350                8.0%

Finance 1,073,147           1,074,987             60,713              1,014,274           5.6%

Information Technology 5,073,493           5,091,631             369,699            4,721,932           7.3%

Non‐departmental 4,451,139           3,616,838             51,735              3,565,103           1.4%

Infrastructure & Asset Management  

Grounds Maintenance 1,386,042           1,387,981             41,956              1,346,025           3.0%

Administration 1,800,305           1,804,903             136,628            1,668,275           7.6%

Sign Maintenance 181,803              182,717                9,382                173,335                5.1%

Building Maintenance 2,477,910           2,610,084             165,796            2,444,288           6.4%

Facility Services 1,346,650           1,370,552             77,372              1,293,180           5.6%

Fleet Maintenance 600,609              605,474                31,115              574,359                5.1%

Contribution to Other Funds 2,515,175           2,524,975             535,823            1,989,152           21.2%

Total General Government 28,978,605$      28,369,977$          1,909,856$       26,460,121$        6.7%

PUBLIC SAFETY  

Sheriff   

Administration & Operations 12,782,256$       13,096,704$          1,155,898$       11,940,806$        8.8%

Jail            10,629,877         10,808,554           688,178            10,120,375         6.4%

Animal Control  888,503              900,798                51,230              849,568                5.7%

Courts Maintenance  396,516              396,516                11,196              385,320                2.8%

Construction Standards 1,728,697           1,729,069             110,612            1,618,457           6.4%

Emergency Management 872,793              880,954                32,401              848,553                3.7%

Emergency Medical Services 7,557,253           7,751,067             499,449            7,251,618           6.4%

Other Public Safety 1,299,654           1,299,654             ‐                    1,299,654           0.0%

Total Public Safety 36,155,549$      36,863,315$          2,548,964$       34,314,351$        6.9%

Cabarrus County, North Carolina
General Fund

Statement of Revenues & Expenditures  ‐ Budget and Actual
As of July 31, 2015

Budgeted Amounts
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  Actual Variance with   % Collected

Original  Final Amounts Final Budget   or Used

Cabarrus County, North Carolina
General Fund

Statement of Revenues & Expenditures  ‐ Budget and Actual
As of July 31, 2015

Budgeted Amounts

ECONOMIC & PHYSICAL DEVELOPMENT  

Planning & Development

Planning 524,606$            524,606$               29,243$             495,363$              5.6%

Community Development 576,560              578,876                12,510              566,366                2.2%

Soil & Water Conservation 240,909              242,159                14,512              227,647                6.0%

Zoning Administration 204,188              204,458                13,196              191,262                6.5%

Economic Development Incentives 230,000              230,000                ‐                    230,000                0.0%

Other Economic & Physical Development 1,952,804           1,952,804             ‐                    1,952,804           0.0%

Total Economic & Physical Development 3,729,067$         3,732,903$            69,461$             3,663,442$          1.9%

 

ENVIRONMENTAL PROTECTION  

Waste Reduction 255,612$            257,608$               7,081$               250,527$              2.7%

Total Environmental Protection 255,612$            257,608$               7,081$               250,527$              2.7%

HUMAN SERVICES

Veterans Services 239,052$            240,140$               14,994$             225,146$              6.2%

Cooperative Extension 416,368              416,368                27,755              388,613                6.7%

Human Services  

Administration 3,021,203           2,961,403             288,188            2,673,215           9.7%

Transportation  2,330,739           2,354,718             106,269            2,248,449           4.5%

Child Welfare 7,259,846           7,300,963             346,689            6,954,274           4.7%

Child Support Services 1,516,398           1,530,408             97,708              1,432,700           6.4%

Economic Services 12,402,433         12,530,081           510,800            12,019,281         4.1%

Adult and Family Services 3,274,519           3,285,875             165,661            3,120,214           5.0%

Nutrition 456,788              474,487                13,288              461,199                 2.8%

Senior Services 769,330              599,458                19,905              579,553                3.3%

Other Human Services 6,691,939           6,691,939             368,103            6,323,836           5.5%

Total Human Services 38,378,615$      38,385,840$          1,959,360$       36,426,480$        5.1%

EDUCATION  

Cabarrus County Schools Operating 53,944,351$       53,944,351$          4,495,363$       49,448,988$        8.3%

Kannapolis City Schools Operating  7,200,762           7,200,762             599,613            6,601,149           8.3%

RCCC Operating  2,262,755           2,262,755             188,563            2,074,192           8.3%

Cabarrus County Schools Capital 2,215,156           2,215,156             11,200              2,203,956           0.5%

Kannapolis City Schools Capital  483,800              483,800                2,800                481,000                0.6%

RCCC Capital  100,000              100,000                ‐                    100,000                0.0%

Other 105,930              107,687                4,167                103,520                3.9%

Total Education 66,312,754$      66,314,511$          5,301,706$       61,012,805$        8.0%

CULTURE & RECREATION  

Active Living & Parks

Parks 1,447,541$         1,460,249$            100,943$           1,359,306$          6.9%

Senior Centers 607,003              611,698                28,219              583,479                4.6%

Library System  3,058,759           3,087,612             164,868            2,922,744           5.3%

Other Cultural & Recreation 26,000                26,000                   26,000              ‐                         100.0%

Total Culture & Recreation 5,139,303$         5,185,559$            320,030$           4,865,529$          6.2%

DEBT SERVICE  

Schools 32,466,163$       32,466,163$          1,532,639$       30,933,524$        4.7%

Other 9,176,073           9,176,073             400,690            8,775,383         4.4%

Total Debt Service 41,642,236$      41,642,236$          1,933,329$       39,708,907$        4.6%

TOTAL EXPENDITURES 220,591,741$    220,751,949$        14,049,787$      206,702,162$       6.4%

Excess (deficiency) of revenues

  over (under) expenditures ‐$                    ‐                         (10,854,172)$    (10,854,172)$   
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