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STRATEGIC PLANNING AND VISIONING 

FY 2012-2013 UPDATE 
 
 

Cabarrus County began an intensive, multi-year 
strategic planning process in 2006 that led to the 
Board of Commissioners establishing a clear 
strategic path for the County and its 
departments.  The County’s strategic plan 
identifies measurable outcomes to guide our 
progress in the years to come.   
 
Through this initiative, County departments 
implemented strategies and performance 
measures to achieve Board-directed goals in 
addition to identifying budget, policy, resource 
and timeframe implications of reaching each 
goal.  This will ensure County resources are 
prioritized based on the extent each County 
program or service is related to the Board's 
chosen outcomes.  
 
The vision for the County summarizes its 
desired future state and special character of the 
community. The Cabarrus County’s vision:    
 

Our vision for Cabarrus is a county where 
our children learn, our citizens participate, 

our dreams matter, our families and 
neighbors thrive and our community 

prospers. 
 
 
The mission defines the County’s purpose and 
explains its roles in terms of achieving our 
vision, intended outcomes and serving our 
citizens.  Cabarrus County’s mission states:  
 

Through visionary leadership and good 
stewardship, we will ensure public safety, 
administer state requirements, determine 

county needs and provide services to 
continually enhance quality of life. 

 
 
The County’s core values are the essential 
beliefs and principles that determine how the 
County carries out its mission and provides 
guidance and inspiration for the people who 
work for the County so that the Board of 

Commissioners and County, staff may all pull in 
the same direction and toward the same goals.   
 
Board members identified four core values to 
guide how county government should carry out 
its mission: 
 

 Accountable and Responsible – Our 
decisions will be based on facts and a full 
understanding of the matters before us, 
including the implications for individuals, 
businesses and the community as a whole.  

 

 Collaborative – As individuals, we will 
engage each other during the decision 
making process.  Collectively, we will 
cooperatively engage other governing 
bodies, the community and stakeholders in 
the decisions that affect the county’s citizens 
through opportunities to participate with 
input, education and feedback. 

 

 Integrity – We understand and accept our 
duty to do the public’s business in an open, 
honest and transparent manner.  

 

 Respect – Healthy debate and diversity of 
opinion is expected and encouraged, 
requiring a high level of civil decorum in all 
our discussions. 

 
. 

The Board of Commissioners continued its 
strategic planning process by providing 
descriptions of its established core values and 
by refining its five over-arching goals.  The 
Board also discussed outcomes for each goal 
statement.  These outcomes include initiatives 
that will support and achieve each goal. 
 
The following tables outline the Boards five 
goals and outcomes associated with each.    
Progress and results will be monitored and 
refined over time, and the Board of 
Commissioners will continue to review and 
update its outcomes annually.  
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PERFORMANCE SUMMARY 

 

 
GOALS 

 
ACHIEVEMENT STAGE 

Goal 1 

 
Preserve and enhance the quality of life by addressing growth 
with sound public policies that sustain resources, provide high 
quality services, and fund infrastructure needs. 

PROGRESS 

Goal 2 

 
Achieve community-wide preparedness to protect public safety, 
respond to routine and catastrophic events, and maintain and 
restore the well-being of all residents. 

PROGRESS 

Goal 3 

 
Use resources wisely and responsibly by protecting assets, 
minimizing risk, creating partnerships and using technology to 
maximize the value of county investments expenditures and 
services. 

PROGRESS 

Goal 4 

 
Promote a fully engaged community with a shared 
understanding of its issues and challenges and working together 
to achieve its goals. 

PLANNING 

Goal 5 

 
Ensure that all citizens have equal opportunity and access to 
education, health care, and economic prosperity and encourage 
citizens to fulfill their potential and contribute to their community. 

PROGRESS 

 
 
 

 
FY 2012 ACHIEVEMENT LEGEND 

 
Count 

 
Percent 

SUCCESS Goal or Objective has been achieved 6 40% 

PROGRESS Strategies or initiatives have been implemented  6 40% 

PLANNING Strategies or initiatives are under development 2 13% 

NO DEVELOPMENT No action taken 1 7% 

 
 
 
OBJECTIVES 
 
 

GOAL 1:  Preserve and enhance the quality of life by addressing growth with sound public 
policies that sustain resources, provide high quality services, and fund infrastructure needs. 

ACHIEVEMENT OBJECTIVE 

 
SUCCESS 

 
 Develop a long-term financial model for providing for the capital needs of 

schools with a minimum of 10% to be “pay as you go” (meaning 10% of the 
cost will not be financed).  This will work toward a long-term goal of paying for 
new schools with 20% of construction funds designated as “pay as you go”.  
 

 Begin a comprehensive, sustainable community initiative, with the N.C. 
Agricultural Development and Farmland Preservation Trust Fund grant 
proposal as the centerpiece.  This initiative will include a plan to “green” 
County government operations and regulations by employing environmentally 
friendly practices. 
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PROGRESS 

 
 Approve a financing plan to fund the school systems’ five-year critical needs.   
 
 Set the tax rate at a level that raises sufficient revenue to meet County needs 

and goals.  
 

 Develop a single comprehensive plan which focuses on sustainability efforts 
and defines areas for future utility extensions, land uses and densities, 
consistent, high quality development standards; water use and conservation, 
(including an agreement with all jurisdictions to reserve an agreed-upon 
percentage for emergencies or unplanned needs); annexations, road and 
other transportation improvements, school construction and other public 
improvements in a collaborative effort involving the public, the County, all 
municipalities, the school systems and Water and Sewer Authority of 
Cabarrus County (WSACC). 

 
 

 
NO 
DEVELOPMENT 

 
 Work with the school boards to determine any advantages in offering more 

distance learning classes.  
 

 
 

 

GOAL 2:  Achieve community-wide preparedness to protect public safety, respond to routine 
and catastrophic events, and maintain and restore the well-being of all residents. 
 

ACHIEVEMENT OBJECTIVE 

 
SUCCESS 

 
 Ask all public safety agencies in the County to assess training facility needs 

and develop a plan to meet those needs.  

 
PROGRESS 
 
 
 
UPDATED! 

 
 Complete the National Incident Management report, assess the fire 

suppression response in the unincorporated areas, identify short comings and 
provide recommendations for improvement. 

 
 Create a regional, redundant 911 Communications System.  

 

 
NEW! 

 
 Assess school sites for adequate space/access/water supply for emergency 

and preparedness activities.   
 
 Launch the special needs registry to assist citizens in their specific needs 

during crisis situations. 

 
 Complete plan to include public safety message on Channel 22. 

 
 Implement a disaster debris management plan to enhance our capabilities to 

facilitate the performance of county services during and after a debris-
generating incident. 
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Goal 3.   Use resources wisely and responsibly by protecting assets, minimizing risk, creating 
partnerships and using technology to maximize the value of county investments expenditures 
and services. 
 
ACHIEVEMENT OBJECTIVE 

 
SUCCESS 

 
 Participate in continuing education opportunities for members of the Board of 

Commissioners to achieve competencies as needed. 

 
PROGRESS 

 
 Institutionalize a joint school facilities planning and construction committee 

and collaborate with the school boards to develop cost-effective and 
comprehensive construction standards. Also consider alternative uses of 
school buildings after hours. 

 

 

Goal 4.  Promote a fully engaged community with a shared understanding of its issues and 
challenges and working together to achieve its goals. 
 
ACHIEVEMENT OBJECTIVE 

 
NEW! 

 
 Educate citizens about county issues.  
 

 Improve public involvement in decision-making. 

 
 

 

Goal 5.   Ensure that all citizens have equal opportunity and access to education, health care, 
and economic prosperity and encourage citizens to fulfill their potential and contribute to their 
community. 
 
ACHIEVEMENT OBJECTIVE 

 
SUCCESS 

 
 Use the new Community Needs Assessment to guide a collaborative 

community effort to consider the needs and issues raised by the Assessment.  
Progress and results will be monitored and refined over time, and the Board of 
Commissioners will review and update its desired outcomes at least annually. 
 

 
PLANNING 

 
 Hold an extensive work session for information gathering and strategy 

development in the area of economic development. 

 

 

 


