AGENDA ACTION REPORT

NOTE: THIS AGENDA ACTION REPORT IS FOR INFORMATION ONLY. THE MINUTES FOR THE
MEETING WILL BE THE OFFICIAL RECORD OF ACTION TAKEN BY THE BOARD JANUARY 20,
2015.

CABARRUS COUNTY

BOARD OF COMMISSIONERS
REGULAR MEETING

JANUARY 20, 2015
6:30 P.M.

CALL TO ORDER BY THE CHAIRMAN

PRESENTATION OF COLORS
GIRL SCOUT DAISY TROOP 1484
NEW HARVEST CHURCH
HARRISBURG, NC

INVOCATION
DOUG AGNEW, SENIOR PASTOR
GRACE CHURCH
HARRISBURG, NC

MOMENT OF SILENCE
JOHN WALKER
MARY RICHARDSON

A. APPROVAL OR CORRECTIONS OF MINUTES APPROVED
1. December 15,2014 (Regular Meeting) Pages 2221 - 2239
B. APPROVAL OF THE AGENDA APPROVED WITH THE FOLLOWING CHANGES
Additions:

New Business
G-4 BOC - Resolution Amending the Cabarrus County Board of Commissioners’
Meeting Schedule for Calendar Year 2015

Updated:

Consent

F-7 Infrastructure & Asset Management - Office Renovations in Courthouse and
Courthouse Annex



C. RECOGNITIONS AND PRESENTATIONS

1. Active Living and Parks — Recognition by NCRPA
RECOGNIZED ACTIVE LIVING AND PARKS DEPARTMENT
2. Proclamation — Black History Month
ADOPTED PROCLAMATION
D. INFORMAL PUBLIC COMMENTS (Each speaker is limited to 3 minutes)

RECEIVED COMMENTS FROM TWO (2) CITIZENS

E. OLD BUSINESS
NONE

F. CONSENT AGENDA APPROVED

(Items listed under Consent are generally of a routine nature. The Board may take action to approve/disapprove all
items in a single vote. Any item may be withheld from a general action, to be discussed and voted upon separately
at the discretion of the Board.)
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10.

11.

12.

County Manager - Request to Reinstate Spay Neuter Funding for Spay it Forward
DHS - Adoption Services Fee Schedule

DHS - Community Alternatives Program Divestment

Finance - Update Fund 460, Small Projects Capital Projects Ordinance and Budget
Amendment

Human Resources - Benefits Accrual for Elected Full-Time Positions

Infrastructure & Asset Management - Acceptance of Concord Property
Infrastructure & Asset Management - Office Renovations in Courthouse and
Courthouse Annex

Infrastructure & Asset Management - Resolution for Exchange of Property at
Wallace Park

Infrastructure & Asset Management - Schedule a Public Hearing to Consider the
Abandonment of Part of North Drive

Planning and Development - Authorization to Submit the Weatherization and
Heating and Air Repair and Replacement Application

Planning and Development - Soil & Water Conservation District - Application for
Significant Natural Heritage Area Protection

Tax Administration - Refund and Release Report - December 2014

G. NEW BUSINESS

1.

Finance - Consideration of Proposed Refinancing Plan of Existing Installment
Financing Contracts - Public Hearing 6:30 P.M.

HELD PUBLIC HEARING

Planning and Development - HOME Program Public Hearing to Amend Plans -
Public Hearing 6:30 P.M.

HELD PUBLIC HEARING



Finance - CCS Request for Additional Funding for New Odell Grades 3-5 Elementary
School

ALLOCATED $837,372 TO COMPLETE THE CONTRACTURAL OBLIGATION FOR THE
PROJECT AND TO ALLOCATE $40,500 FOR THE LED LIGHTING PROJECT WITH
$307,000 SET ASIDE AS A PROJECT CONTINGENCY, WITH FUNDS COMING FROM
THE CAPITAL RESERVE FUND INCLUDING THE APPROVAL OF ALL RELEVANT
BUDGET AMENDMENTS AND PROJECT ORDINANCES, AND AUTHORIZED THE
COUNTY MANAGER TO DISPENSE THOSE FUNDS AS NEEDED

BOC - Resolution Amending the Cabarrus County Board of Commissioners' Meeting
Schedule for Calendar Year 2015
APPROVED RESOLUTION

H. APPOINTMENTS TO BOARDS AND COMMITTEES

1.

2.

Appointments (Removal) - Adult Care Home Community Advisory Committee
REMOVED SHINN FROM ROSTER

Appointments — Agricultural Advisory Board

REAPPOINTED COOK AND PORTER

. Appointments — Firemen’s Relief Fund Trustees

REAPPOINTED WHITLEY, GEORGEVILLE VFD; WOOTEN, HARRISBURG FIRE DEPT.;
PAGE, MIDLAND VFD; SELLS, MOUNT PLESANT RURAL; BERGERON, NE CABARRUS
VFD; AND SIMMONS, RIMER VFD

. REPORTS

1.

2.

County Manager - Monthly Reports on Building Activity

RECEIVED REPORT AS PART OF THE AGENDA

EDC — December 2014 Monthly Summary Report

RECEIVED REPORT AS PART OF THE AGENDA

BOC - Receive Updates from Commission Members Who Serve as Liaisons to
Municipalities or on Various Boards/Committees

NONE

Request for Applications to County Boards/Committees

APPLICATIONS ARE BEING ACCEPTED FOR THE FOLLOWING COUNTY
BOARDS/COMMITTEES:

O ADULT CARE HOME COMMUNITY ADVISORY COMMITTEE -6 VACANT
POSITIONS

O CABARRUS COUNTY PLANNING AND ZONING COMMISSION - 1 VACANT
POSITION

O CONCORD PLANNING AND ZONING COMMISSION (ETJ) - 1 VACANT POSITION

O INDUSTRIAL FACILITIES AND POLLUTION CONTROL FINANCING AUTHORITY - 1
EXPIRED TERM AND 2 VACANT POSITIONS

O JUVENILE CRIME PREVENTION COUNCIL - 3 VACANT POSITIONS

O NURSING HOME COMMUNITY ADVISORY COMMITTEE - 6 VACANT POSITIONS



O TRANSPORTATION ADVISORY BOARD — 7 VACANT POSITIONS
O YOUTH COUNCIL -7 VACANT POSITIONS

J. GENERAL COMMENTS BY BOARD MEMBERS
VICE CHAIRMAN POOLE REQUESTED THE COUNTY ATTORNEY PROVIDE AN UPDATE
ON RESEARCH HE CONDUCTED ON BEHALF OF THE BOARD

RICHARD KOCH, COUNTY ATTORNEY, PROVIDED A BRIEF UPDATE TO THE BOARD ON
LOCAL REGULATION OF BIO-SOLIDS

VICE CHAIRMAN POOLE REQUESTED TO BE UPDATED ON THE PROCESS WITH THE
SEWAGE SLUDGE ISSUE

COUNTY MANAGER MIKE DOWNS ADVISED THE STATE IS NEARLY FINISHED
REVIEWING THE APPLICATION, AND WILL CREATE THE DRAFT PERMIT BEFORE
PROCEEDING TO HOLD THE PUBLIC HEARING; HE ADVISED THE COUNTY HAS OFFERED
UP THEIR FACILITIES FOR THE HEARING

K. WATER & SEWER DISTRICT OF CABARRUS COUNTY

L. CLOSED SESSION
NONE

M. ADJOURNED AT 7:32 P.M.

IN ACCORDANCE WITH ADA REGULATIONS, ANYONE WHO NEEDS AN ACCOMMODATION TO PARTICIPATE IN
THE MEETING SHOULD NOTIFY THE ADA COORDINATOR AT 704-920-2100 AT LEAST FORTY-EIGHT (48) HOURS
PRIOR TO THE MEETING.

Scheduled Meetings:

January 29, 2015 Cabarrus Summit 5:30 p.m. Cabarrus Arena

January 30, 2015 Retreat 4:00 p.m. Multipurpose Room
January 31, 2015 Retreat 8:00 a.m. Multipurpose Room
February 2, 2015 Work Session 4;00 p.m. Multipurpose Room
February 16, 2015 Regular Meeting 6:30 p.m. BOC Meeting Room
February 19, 2015 BOC Evening Retreat 6:00 p.m. Multipurpose Room
March 2, 2015 Work Session 4:00 p.m. Multipurpose Room
March 16, 2015 Regular Meeting 6:30 p.m. BOC Meeting Room
March 23, 2015 Strategic Planning Retreat 8:00 a.m. Multipurpose Room

Mission:

Through visionary leadership and good stewardship, we will administer state requirements,
ensure public safety, determine county needs and provide services that continually enhance
quality of life.



Vision:
Our vision for Cabarrus is a county in which our children learn, our citizens participate, our
dreams matter, our families and neighbors thrive and our community prospers.

Channel 22
Broadcast Schedule
Cabarrus County Board of Commissioners’ Meetings

The most recent Commissioners’ meeting is broadcast at the following days and times. Agenda
Work Sessions begin airing after the 1st Monday of the month and are broadcast for two weeks
up until the Regular Meeting. Then the Regular Meeting begins airing live the 3rd Monday of
each month and is broadcast up until the next Agenda Work Session.

Sunday — Saturday 1:00 P.M.
Sunday - Tuesday 6:30 P.M.
Thursday & Friday 6:30 P.M.



