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 CABARRUS COUNTY EMERGENCY OPERATIONS PLAN 

 ANNEX M 

 DAMAGE ASSESSMENT 

Primary Agencies 

 Planning and Development – Chief Building Inspector 

Support Agencies 

 Board of County Commissioners 

 Active Living and Parks 

 Cooperative Extension 

 Emergency Management 

 Fire Marshal 

 General Services 

 Tax Administration 

 Transportation Department 

 Municipal Fire Departments 

 Sheriff’s Department 

I. PURPOSE 

This annex provides guidance for the organization and coordination of damage assessment and 

reporting following an emergency incident or event. 

II. II. SITUATION AND ASSUMPTIONS 

A. Situation 

1. Any emergency situation has the potential to cause damage.  

2. A damage assessment program is essential to effective response and recovery operations 

following an emergency. 

3. The Emergency Management Coordinator oversees a Preliminary Damage Assessment 

(PDA) to determine the severity and magnitude of the damages and identifies the actions 

necessary to respond and recover from the impacts. 

4. If an emergency situation results in a Presidential Declaration of an “emergency” or 

"major disaster", the Emergency Management Coordinator oversees a countywide PDA 

of public and private property. This process includes the following steps: 
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a. Determine the procedures and resources Cabarrus County (County) needs for 

response and recovery operations. 

b. Establish the priorities for types of resources.  

c. Guide the allocation of local government resources.  

d. Provide an estimate of what outside assistance is necessary to restore the impacted 

area to pre-disaster condition. 

B. Assumptions 

1. The effects of the emergency situation may continue to pose a threat of damage to public 

and private property. 

2. Prompt implementation of damage assessment procedures expedites relief and assistance 

for those people adversely affected by the emergency. 

3. Information and data gathered from the PDA and other damage assessment activities are 

used in determining the extent of state and federal government assistance, including the 

likelihood of a Presidential Declaration. 

III. CONCEPT OF OPERATIONS 

A. General 

1. Cabarrus County and local municipal governments conduct damage assessment 

operations. 

B. Damage Assessment 

1. The Emergency Management Coordinator coordinates initial response from the County 

Emergency Operations Center (EOC).  

2. Local municipalities operate from the city/town EOC(s).  

3. The Coordination Group of the EOC manages damage assessment within the County. 

4. The municipalities coordinate their damage assessment with the County EOC and submit 

all damage reports to the EOC. All requests for assistance with damage assessment go the 

County EOC for action. 

5. The Cabarrus County Planning and Development and the Tax Assessor’s Office form 

damage assessment teams to examine and report on the extent of damage throughout the 

County.  

6. The Lead Building Inspector becomes the County Damage Assessment Officer (DAO). 
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a. The DAO supervises the operations of the damage assessment teams and coordinates 

for any additional support needed to conduct damage assessment.  

b. Once notified by the Emergency Management Coordinator, the DAO notifies trained 

damage assessment personnel; designates an assembly area; and organizes, equips, 

and assigns the teams to the affected areas to conduct the PDA. 

c. The DAO compiles the damage survey data, prepares damage assessment reports for 

the Emergency Management Coordinator, and provides information for EOC staff to 

plot damaged areas on the situation map. 

7. The Emergency Management Coordinator reviews the damage assessment report(s) to 

determine if any outside assistance is necessary during response and recovery. The 

Emergency Management Coordinator briefs these reports to the Board of Commissioners 

and government leaders.  

8. The Emergency Management Coordinator forwards damage assessment reports and any 

requests for assistance to the Western Branch Office of the North Carolina Division of 

Emergency Management (NCEM) by the quickest means available.  

9. The County Safety Officer advises the DAO on personnel safety issues during damage 

assessment operations. Based on information received from the DAO, the Safety Officer 

makes recommendations to the County Manager and Board of Commissioners on the use 

of any damaged County facilities. 

10. The County Cooperative Extension Office provides a damage assessment team to 

determine the extent of damage to farms, crops, and livestock. 

IV. DIRECTION AND CONTROL 

A. The DAO is a member of the EOC staff and coordinates damage assessment operations. 

B. Any County department may be called on to provide personnel and resources to support the 

damage assessment effort as needed.  

C. Personnel from departments assigned damage assessment missions remain under the control 

of their own departments, but function under the technical supervision of the DAO. 

V. CONTINUITY OF GOVERNMENT 

A. Staffing assignments for positions in the EOC allow for continuous operations.  

B. Selection and assignment of personnel is the responsibility of the agencies represented. 

C. Once assigned to the EOC, the Emergency Management Coordinator (EOC Manager) 

supervises these personnel.  
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D. In the event that the primary EOC is not functional, the Emergency Management Coordinator 

activates an alternate EOC and notifies the Board of Commissioners of this change. 

Transportation is provided to any County Commissioners who cannot reach the EOC 

locations. 

E. Orders of Succession: 

1. Chief Building Inspector 

2. Lead Building Inspector 

3. Lead Plumbing Inspector 

4. County Tax Appraiser 

F. Orders of succession for departments and agencies supporting damage assessment are in 

accordance with the established procedure for those departments and agencies. 
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APPENDIX 1 TO ANNEX M 

ORGANIZATIONAL STRUCTURE FOR DAMAGE ASSESSMENT 
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