
Active Living and Parks – Parks  
 

 

MISSION 
 
To enrich the quality of life of the citizens by providing high quality recreation and educational 
opportunities in harmony with natural resource preservation. 
 
MANDATE 
 
Enabled by NCGS Articles 18. Parks and Recreation 160A. 350-356. 
 
OVERVIEW 
 
The Active Living and Parks Department strives to enhance the quality of life of each and every patron 
whether they are at a park for a picnic, a walk, a special event, a nature program, or just to relax and 
watch the sun set.  The Department is responsible for the daily management and operations of three 
parks consisting of over 300 acres; including personnel and programs coupled with wildlife, flora, fauna, 
and natural resource management.  The search for land for new parks and greenways is on-going. 
 
Programs offered at the parks are focused on environmental stewardship, conservancy, nature education, 
sustainability, fitness, and FUN!  The parks consists of playgrounds, walking trails, picnic shelters, an 
athletic complex, mini-golf, fishing, camping, cabins, a pool, indoor rental facilities, a disc golf course, and 
similar amenities.  There are summer athletic camps, adult softball leagues, and a summer day camp 
program offered at Frank Liske Park.  There is a Jr. Ranger Program for 3rd grade classes that 
encompasses over 1,000 children and a Boy Scouts Merit Badge program as well as a Girl Scout 
program. 
 
A very successful matching incentive grant program providing a 50/50 match for projects on public lands 
is administered by the Department.  Volunteer youth athletic leagues play in school parks and the County 
offers the match program to assist the teams in improving the parks. Additionally, the Department 
prepares work orders for the maintenance of the school parks and pays the school maintenance 
personnel to perform the work. 
 
MAJOR ACCOMPLISHMENTS 
 

 607,702 folks participated in programs, special events, or rented shelters. 
 Cost per capita was $16.41 the NC State average of $49.48. 
 Merged with the Department of Aging forming the new Active Living and Parks Department. 
 Received a $350,000 Park and Recreational Trust Fund Grant for Rob Wallace Park. 
 Dam renovations at Frank Liske Park were completed. 
 Fifty (50) 20’ Crepe Myrtle trees were planted at Frank Liske Park. 
 Hosted the first annual Boy and Girl Scout Rock Day at Camp Spencer Park. 
 Developed a group camping facility at Camp Spencer Park. 
 Added a Community Garden and a Native Tree Trail at North Cabarrus Park. 
 Byron Haigler was named the Non-Sworn Ranger of the Year by the Park Ranger Institute. 
 Volunteers hours in the parks continue to increase with 853 service hours at a value of $15,354. 
 Helping Union County with programs – Mentoring. 

 
CHALLENGES & TRENDS 
 

 Meeting the increasing needs for parks, programs, and protection of natural resources during the 
economic downturn.  Since the 2010 RIF of p/t staff, participation has increased by 266,000. 

 Meeting costs at the pool with Boys and Girls Club use for 7 weeks Mon-Fri 10:00am-3:00pm. 
 Dealing with the negative issues about the merger. 
 Meeting costs of the soccer complex with the current Use Agreement. 
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Active Living and Parks – Parks  
 

 

 Finding ways to encourage cabin and tent rentals at Camp Spencer during the week and winter. 
 
BUDGET HIGHLIGHTS & CHANGES 
 

 Development of a Department Master Plan. 
 Restructuring of staffing pattern to improve staff ratios at peak times. 

 
BUDGET SUMMARY 

 
PERFORMANCE SUMMARY 
 
County-wide Goal(s) Supported: 

 Preserve and enhance the quality of life by addressing growth with sound public policies that 
sustain resources, provide high quality services, and fund infrastructure needs. 

 Ensure that all citizens have equal opportunity and access to education, health care, and 
economic prosperity and encourage citizens to fulfill their potential and contribute to their 
community. 

Goal: 
 Enhancing quality of life by providing programs, preserving land and developing parks. 

Strategy: 
 Provide programs, preserve land, and develop parks. 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

Program Participants satisfaction NEW NEW 100% 100% 
NRPA Recommended acres/Cabarrus acres  
(per 1000 acres) 

NEW NEW 10:3 10:4 

 
Goal: 

 Provide safe and clean facilities and amenities for satisfied customers while working toward ADA 
compliance. 

Strategy: 
 Complete inspections and gather patron feedback. 

Actual
FY12

Amended
FY13

Department
Request

FY14

Adopted
Budget

FY14
% Change 

FY13 to FY14

Expenditures

Personnel Services  797,244 920,809 944,555 960,641 4.33%

Operations 302,545 361,977 388,278 388,499 7.33%

Capital Outlay 67,892 188,541 50,000 50,000 -73.48%

  Total Expense  $    1,167,681  $    1,471,327  $    1,382,833  $    1,399,140 -4.91%

Revenues

Intergovernmental 3,100 - - - -

Fees & Other 379,483 334,392 289,600 $289,600 -13.40%

 Total Revenue  $       382,583  $       334,392  $       289,600  $       289,600 0.00%

Staffing

FTE Positions 16.66 17.83 17.83 18.40 3.20%
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Active Living and Parks – Parks  
 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

Reported patron accidents or injuries 11 0 5 0 
Perception of safety in parks NEW  NEW 100%   100% 
Overall “excellent” impression of programs and services 100% 95% 100% 100%  
 
Goal: 

 Use resources wisely and responsibly by maximizing the value of the county expenditure. 
Strategy: 

 Create community partnerships. 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

Number of employees (F/T) per acre NEW NEW NEW 66 
Number of FTE per program per capita expense (state 
average $49.48) 

NEW NEW NEW $17.00 

 
Goal: 

 Increase senior participation and programs in all parks. 
Strategy: 

 Survey senior residents to gauge their needs and wants. 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

New Programs Offered  - increase NEW NEW NEW 5% 
Customer Satisfaction NEW NEW NEW 100% 
Program Participants – increase NEW NEW NEW 20% 
 
 
Goal: 

 Increase visibility of Active Living and Park’s programs and facilities. 
Strategy: 

 Utilize all available resources. 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE

FY 2014 
TARGET 

 Facebook # of friends – e-mail blasts - increase NEW NEW NEW 25% 
 Channel 22 increase NEW NEW NEW 25% 
Survey – Where did you find out given to participants NEW NEW NEW 75% 

 
DEPARTMENT CONTACT 
Name:  Londa Strong  
Email:  lastrong@cabarruscounty.us 
Phone: 704-920.3354 
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Active Living and Parks – Senior Centers 
 

MISSION 
 
To promote wellness of older adults and adults with disabilities through recreational, educational and 
social opportunities which support the individual’s ability to live independently. 
 
OVERVIEW 
 
Provides leisure/recreational programs, educational classes and special events for older adults and/or 
adults with disabilities throughout Cabarrus County. The Family Friends program, Cabarrus Senior 
Games, a coordinated volunteer program, wellness programs and other support to local older adults and 
adults with disabilities is provided through the Cabarrus County Senior Centers. 
 
The amenities at the two Senior Centers include: multi-purpose rooms, computer lab, classrooms, fitness 
center/equipment, a game room, two commercial kitchens, a walking trail, picnic shelter, shuffleboard 
courts, horseshoe courts, bocce courts and indoor rental facilities. Classes, workshops and programs 
offered through the Senior Centers are focused on health promotion, disease prevention, wellness and 
promotion of a healthier, more active lifestyle, thereby enhancing quality of life, promoting independence 
and postponing or negating the need for institutional services and supports. 
 
MAJOR ACCOMPLISHMENTS 
 

 The Concord Senior Center was recertified as a Senior Center of Excellence.  
 Increased and maintained the number of programs offered at the Mt Pleasant Senior Center in 

preparation for certification. 
 Through partnerships with Cannon Memorial YMCA (all 3 branches), evidenced-based health 

promotion programs have been provided for fall prevention, Tai Chi, and Chronic Disesase Self 
Management (including diabetes self management). 

 In partnership with Human Services, continued appointment schedules for Seniors’ Health 
Insurance Information Program, including Prescription Drug Plan selection, assistance. 

 Implemented use of MySeniorCenter tracking software. 
 Continued partnership with Cabarrus Health Alliance (CHA): 1) Community Transformation Grant: 

get WIC vouchers to use for Farmers Markets; 2) Healthy Lives, Healthy Futures Grant: a) added 
5 churches for program sites; b) expanded internship program through UNCC Kinesiology 
Department; c) implemented personal training program with volunteers; d) implemented Couch to 
5K Program. 

 Eat Smart, Move More, Weigh Less Program implemented in partnership with Cooperative 
Extension, CHA, churches and Human Services. 

 Added risk management improvements by implementing waivers for volunteers and improving the 
background check process for auxiliary employees. 

 Implemented Scholarship program for classes. 
 Maintained program levels during merger with Active Living and Parks Department and significant 

staff shortages.  
 

CHALLENGES & TRENDS 
 

 Demand for programs increased due to the rapidly increasing number of older adults and 
increased awareness/interest; rural participants have limited access with no Senior Center in their 
immediate area. 

 Program Coordinator for Mt. Pleasant vacant for extended time due to supervisor’s medical leave, 
impacting preparations to begin certification process. 

 Aging Programs Coordinator (Senior Games/Volunteers) position not replaced. 
 Class and facility rental fee increases implemented. 
 Resistance to merger with Active Living and Parks Department by some older adults. 
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Active Living and Parks – Senior Centers 
 

 Program expansion limited by facility/space availability. 
  

BUDGET HIGHLIGHTS & CHANGES 
 

 Divided up Mt. Pleasant Senior Center and Senior Games revenue/expense line items. 
 Created cost and revenue analysis sheets for programs to better review programs. 

 
BUDGET SUMMARY 
 

*Note: This is a new department for FY 2013. Financial numbers are included with Aging Services for 
prior years. 
  
 
PERFORMANCE SUMMARY 
 
County-wide Goal(s) Supported: 

 Preserve and enhance the quality of life by addressing growth with sound public policies that 
sustain resources, provide high quality services, and fund infrastructure needs. 

 Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships 
and using technology to maximize the value of County investments expenditures and services. 

 
Goal: 

 Preserve and enhance quality of life for older adults and adults with disabilities. 
Strategy: 

 Provide high quality programs and events. 

MEASURES – Wellness Only 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

Number of programs and events 745 750 763 753 
Number of participants *44,663 45,000 ^38,138 42,000 
Number of new participants New New New 150 
% Patrons believe their quality of life has 
increased 

New New New 
84% 
 

*unduplicated: Reduction in FY 2013 relates to price increase, new scholarship guidelines, changed 
tracking methodology and a reduction in the number of classes 
^wrap up year for Healthy Lives, Healthy Futures Grant; HPDP grant likely unchanged 

Actual
FY12*

Amended
FY13

Department
Request

FY14

Adopted
Budget

FY14
% Change 

FY13 to FY14

Expenses

Personnel Services  - 370,946 380,369 380,369 2.54%

Operations - 335,399 208,749 207,349 -38.18%

Capital Outlay - - - - -

  Total Expense  $                -    $       706,345  $       589,118  $       587,718 -16.79%

Revenues

Intergovernmental - 109,942 111,049 111,049 1.01%

Fees & Other -           159,030           140,245           140,245 -11.81%

 Total Revenue  $                -    $       268,972  $       251,294  $       251,294 0.00%

Staffing

FTE Positions - 5.95 5.95 5.95 0.00%
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Active Living and Parks – Senior Centers 
 

Goal:  
 Provide safe, clean facilities and amenities to maintain and restore the well-being of older adults 

and adults with disabilities. 
Strategy: 

 Regular Inspections of the facilities. 
 Working with GSA as needed to ensure facilities are maintained. 
 Research on best exercise equipment to maintain physical abilities. 
 Provide fitness assessments and classes to maintain mental and physical abilities. 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

Reported patron accidents or injuries. 1 0 1 0 
Perception of safety in Senior Centers and park. New New 80% 100% 
Overall “Excellent” impression of programs and 
services. 

New New 80% 100% 

 
Goal:  

 Use resources wisely and responsibly to maximize the value of the Senior Centers. 
Strategy: 

 Create partnerships with individual instructors and other community programs. 
 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET^ 

Dollars saved through community partnerships $25,504 $28,244 $28,244 $28,244 
Number of programs offered using trained 
volunteer instructors 

1,506 1,646 1,646 1,646 

Number of participants 514* 572* 572*      572* 
Cost per instructor for classes provided      $16      $16      $16        $16 
*unduplicated    
 
DEPARTMENT CONTACT 
 
Name:  Londa Strong  
Email:  lastrong@cabarruscounty.us 
Phone: 704.920.3354 

208



Library System 
 

MISSION 
 
The Cabarrus County Public Library will strive to provide for the cultural, educational and recreational 
needs of all citizens of Cabarrus County by providing equal access to a variety of books, materials, 
programs and other resources and information that meet and exemplify the diverse needs of those we 
serve.  We will provide a customer service oriented, knowledgeable and well trained staff that will promote 
the enjoyment of reading and support the pursuit of lifelong learning. 
 
MANDATE 
 
All public library systems in North Carolina receive State Aid to Public Library Grant funds annually. 
These grants are appropriated by the North Carolina Legislature and are disbursed through the State 
Library of North Carolina, a division of the Department of Cultural Resources. In order to receive these 
grant funds, several requirements must be met. In regard to the local budget process is the requirement 
that the library “secure operational funds from local government sources at least equal to the average 
amount budgeted and available for expenditure for the previous three years.” 
 
OVERVIEW 
 
The library system consists of four libraries – Concord, Harrisburg, Kannapolis and Mt Pleasant.  The 
library offers books and audio-visual items for checkout, reader’s advisory services, public computers and 
Internet access, online resources, programs for children, teens and adults, summer reading programs, 
and an outreach program for the homebound.   
 
MAJOR ACCOMPLISHMENTS 
 

 Re-established Saturday hours for the public at all four libraries. 
 Encouraged and motivated children and families to read for pleasure; helped school age children 

maintain their reading skills during the summer; introduced children and their families to the 
resources of the library. 3,534 children, 706 teens and 2,040 adults participated. 

 Continued partnership with Cabarrus Literacy Council and expanded adult basic literacy program 
into the Cabarrus Detention Center and with ESL classes.  Number of active students: 173 
(3/2013). 

 Held a very successful 4-county community read program in fall 2012, featuring the book The 
Hunger Games by Suzanne Collins.  There were over 50 events and 5 contests.  Partners 
included libraries, community colleges and parks in Cabarrus, Rowan, Stanly and Union 
Counties. 

 In October 2012 the library conducted its first annual patron survey.  Results showed that 98.6% 
of respondents are very satisfied or extremely satisfied with library services.  An action plan was 
developed to address issues and concerns brought to light by the survey. 

 Collection Development was centralized which eliminated a lot of duplicated effort and 
streamlined the selection and ordering process for library materials.  Library staff were able to 
redirect approximately 50 hours per week to direct public service as a result of the change. 

 Dana Eure was named Library Director of the Year by the North Carolina Public Library Directors 
Association. 

 
CHALLENGES & TRENDS 
 

 Providing programs for the public during times requested on survey is a challenge due to limited 
staff. 

 More updated books and materials are needed to meet the needs of the public. 
 The library will continue to provide customer service and other training to staff in order to provide 

the best service possible to library users. 
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Library System 
 

 Marketing of services and resources is a high priority.  A marketing plan is being developed. 
 
BUDGET HIGHLIGHTS & CHANGES 
 

 No major changes for the next fiscal year.  
 
BUDGET SUMMARY 
 

 
PERFORMANCE SUMMARY 
 
County-wide Goal(s) Supported: 

 Ensure that all citizens have equal opportunity and access to education, health care, and 
economic prosperity and encourage citizens to fulfill their potential and contribute to their 
community. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual
FY12

Amended
FY13

Department
Request

FY14

Adopted
Budget

FY14
% Change 

FY13 to FY14

Expenditures

Personnel Services  1,850,113 1,914,694 2,050,246 1,954,915 2.10%

Operations 518,944 538,848 377,305 378,167 -29.82%

Capital Outlay - 13,364 -         -              -

  Total Expense  $    2,369,057  $    2,466,906  $    2,427,551  $    2,333,082 -5.42%

Revenues

Intergovernmental 259,237 176,227 175,227 175,227 -0.57%

Fees & Other 336,231 136,000 141,300 141,300 3.90%

 Total Revenue  $       595,468  $       312,227  $       316,527  $       316,527 1.38%

Staffing

FTE Positions 32.48 34.88 37.78 34.90 0.06%
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Library System 
 

Goal(s): 
 Improve library experiences. 
 Provide the best service by putting the needs of library users first. 
 Promote library programs and services in order to effectively reach all populations. 

Strategies: 
 Improve processes. 
 Train staff well. 
 Expand and diversify distribution methods throughout the County. 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2014 
TARGET 

Circulation of library materials per capita 3.9 3.96 4.07 
Program attendance 27,082 30,000 32,000 
New Library cards issued 9,033 9,500 10,000 
Increase in newsletter subscribers (%) 834%  68%  70%  
Increase in percentage of library users 
EXTREMELY satisfied with library services 
overall (Library Survey) 

NEW  64% 7% 
 (68.5%) 

Increase in percentage of library users 
EXTREMELY satisfied with customer service 
at the library (Library Survey) 

NEW 61.1% 7%  
(65.3%) 

Increase in percentage of library users who 
are EXTREMELY satisfied with library 
programs overall (Library Survey) 

NEW 57.9% 10%  
(64.74%) 

Annual door count per capita 2.2 2.4 2.6 
 
DEPARTMENT CONTACT 
 
Name:  Dana M Eure 
Email:  dmeure@cabarruscounty.us 
Phone: 704-920-2063 
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Cabarrus Arena & Events Center 
 

MISSION 
 
To provide a safe, clean and user-friendly environment and facilities to support a broad range of 
entertainment, cultural, informative, and educational events. 
 
OVERVIEW 
 
As a unique venue in the region, the Cabarrus Arena and Events Center complex offers a combined 
140,000 square feet of meeting and exhibit space, a seating capacity of 5,500 in the Arena, and ten acres 
of outdoor festival and exhibit space.  The venue has the infrastructure necessary to host musical and 
theatrical performances, consumer shows, sporting events, formal banquets, outdoor festivals, and 
agricultural events. 
 
The Cabarrus Arena and Events Center is managed by SMG, a private facility management company 
operating over 200 similar facilities worldwide.  SMG’s responsibilities cover all operational aspects of the 
facility including managing daily operations, marketing the facility, providing food and beverage services 
for all events, and routine building and grounds maintenance. 
 
MAJOR ACCOMPLISHMENTS 
 

 Absorbed rising operating expenses without a budget increase while maintaining net income 
similar to the previous two years. 

 Increased the number of high-quality events and expanded our relationship with several show 
promoters to add multiple shows to our event calendar over the next few years. 

 Successfully created a self-produced consumer show that was of similar quality and profitability of 
long-standing shows in the Charlotte market.  There are plans to continue this show annually and 
add a second self-produced show to the event calendar. 

 Financial performance remained stable while similar venues are struggling. 
 Continued implementing environmentally responsible initiatives throughout the operation.  These 

included completing xeriscaping projects in parking lot planters and behind the Arena, collecting 
rain water for plant irrigation, working with local vendors to provide compostable plates, cups, and 
utensils as an option for catered events, expanding the herb garden used by the food and 
beverage operation, and increasing usage of an interactive recycling kiosk. 

 
CHALLENGES & TRENDS 
 

 The local market is saturated with direct competitors, most of whom have a competitive 
advantage because of their location.  These include at least twelve catering facilities, ten popular 
entertainment venues, and five consumer show facilities. 

 Business meetings have started trending upward in both number of events and revenue, but will 
remain sluggish for at least another year.  Economic conditions continue to negatively affect 
revenue from catered social events, business meetings, and per capita ancillary income. 

 Repair and maintenance expenses continue to increase as the facility and a significant portion of 
equipment has been in service for ten years. 

 
BUDGET HIGHLIGHTS & CHANGES 
 

 Total revenue growth increase over the past few years. 
 $18,000 increase in electricity expense associated with Duke Energy’s proposed rate increase. 
 $8,500 telecommunications expense increase associated with data connection enhancements. 
 Repair, maintenance, and replacement expense as a proportion of total expenses continues to 

rise as equipment put in service when the facility opened reaches the end of its useful life. 
 Reduction in County transfer by $91,554 to $692,830. 
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Cabarrus Arena & Events Center 
 

 The Operations and Event Management departments have been restructured to meet the service 
demands associated with increased use of the venue. 
 

BUDGET SUMMARY 

 
 
PERFORMANCE SUMMARY 
 
County-wide Goal(s) Supported: 

 Preserve and enhance the quality of life by addressing growth with sound public policies that 
sustain resources, provide high quality services, and fund infrastructure needs. 

 Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships 
and using technology to maximize the value of County investments expenditures and services. 

 
Goal: 

 Reduce the operating subsidy from the County’s General Fund. 
Strategy: 

 Increase profitable events through creative deal making. 
 Capture reimbursable costs. 
 Self-produce or co-promote events. 
 Control more ancillary revenues. 
 Quantify reimbursable expenses. 
 Control energy and labor costs. 
 Promote a culture of cost efficiency. 
 Develop a comprehensive repair & replacement plan that includes CIP and ongoing R&M. 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2014 
TARGET 

Net Cost to the County $625,346 $693,529 $678,021 
 
Goal: 

 Increase revenue.  
Strategy: 

 Increase profitable events through creative deal making. 

Actual
FY12

Amended
FY13

Department
Request

FY14

Adopted
Budget

FY14
% Change 

FY13 to FY14

Expenditures

Personnel Services  -        - -

Operations 881,863 964,635           848,463           834,021 -13.54%

Capital Outlay - -       -         -              -

  Total Expense  $       881,863  $       964,635  $       848,463  $       834,021 -13.54%

Revenues

Intergovernmental 259,237 176,227 175,227 175,227 -0.57%

Fees & Other 336,231 136,000 141,300 141,300 3.90%

Other Financing 
Sources

725,346 948,841 717,955 789,465 -16.80%

 Total Revenue  $    1,320,814  $    1,261,068  $    1,034,482  $    1,105,992 -12.30%
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Cabarrus Arena & Events Center 
 

 Capture reimbursable costs. 
 Self-produce or co-promote events. 
 Control more ancillary revenues 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2014 
TARGET 

Event/Performance Days 225 217 224 
Total Attendance 233,420 250,031 252,245 
Gross Revenue $1.48M $1.45M $1.64M 
Goal: 

 Increase the number of individual events taking place at Cabarrus Arena. 
Strategy: 

 Analyze existing event matrix and recent history for open dates. 
 Develop relationships with new and appropriate risk takers. 
 Craft deals that entice new risk. 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2014 
TARGET 

Number of Individual Events 139 116 118 
Number of Social Events 40 37 34 
Number of Business Meetings 34 23 27 
 
Goal: 

 Provide a level of service that entices show owners/promoters to hold their event at Cabarrus 
Arena. 

Strategy: 
 Develop competent staff through training. 
 Provide more and dependable ancillary services. 
 Increase safety programs and culture. 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2014 
TARGET 

Clients Responding Positively when Surveyed About 
Hosting Another Event at Cabarrus Arena 

95% 97% 97% 

Clients Responding Positively when Surveyed About 
Recommending the Facility to Others 

98% 97% 97% 
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Cabarrus Arena & Events Center 
 

Goal: 
 Serve the community as a good corporate citizen. 

Strategy: 
 Provide fundraising opportunities for civic groups, allowing non-profit and governmental entities to 

host events at discounted rates.  
 Aggressively recruit and employ disabled persons. 
 Maintain a leadership presence with various civic organization and charitable agencies. 

 

MEASURES 

FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2014 
TARGET 

Funds Earned by Civic Organizations at Arena $37,708 $40,000 $40,000 
Number of Events Produced by Non-Profit and 
Governmental Entities 

51 40 45 

Hours Worked by Persons with Disabilities 2480 2700 3100 
 
DEPARTMENT CONTACT 
 
Name:  Frank Lapsley 
Email: fjlapsley@cabarruscounty.us 
Phone: 704-920-3983 
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Fair 
 

MISSION 
 
To provide a safe, family, fun-filled experience through educational and agricultural exhibits, amusement 
rides, and entertainment for all citizens.  
 
OVERVIEW 
 
This program is responsible for managing and operating all aspects of the Cabarrus County Agricultural 
Fair. The Cabarrus County Agricultural Fair was organized in 1953 and forty-nine fairs were held at the 
intersection of Cabarrus Avenue and Union Cemetery Road. In December 2000, the Cabarrus County 
Board of Commissioners agreed to assume responsibility for managing the annual fair in exchange for 
ownership of the original fairgrounds. The County purchased a 70-acre parcel located at Highway 49 and 
Old Airport Road in Concord; and in June 2001, ground was broken on the Cabarrus Arena and Events 
Center. The 50th Annual Cabarrus County Fair was held at the new facility in 2001 and the fair celebrated 
its 60th anniversary in 2012. Both were an overwhelming success. Fair participation has gained steadily  
over the last ten years.  
 
MAJOR ACCOMPLISHMENTS 
 

 The Fair beat its largest attendance day ever (18,899 in 2011) with attendance of 21,394 on the 
last Saturday of the Fair. 

 9% growth in overall Fair attendance. 
 Received 21 International Awards from the International Association of Agricultural Fairs and 

Expos (IAFE). 
 Received 2 State Awards from the North Carolina Association of Agricultural Fairs (NCAOAF). 

 
CHALLENGES & TRENDS 
 

 Economic Climate. 
 Non-predictable weather during fair week. 
 Patrons increasingly utilize the free or discounted admission days. 

 
BUDGET HIGHLIGHTS & CHANGES 
 

 The projections continue to remain conservative due to the current economy and the potential of 
weather challenges during fair time.  
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Fair 
 

BUDGET SUMMARY  
 

 
PERFORMANCE SUMMARY 
 
County-wide Goal(s) Supported: 

 Preserve and enhance the quality of life by addressing growth with sound public policies that 
sustain resources, provide high quality services, and fund infrastructure needs. 

 Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships 
and using technology to maximize the value of County investments expenditures and services. 

 
Goal: 

 Increase advance gate and carnival sales revenues and attendance. 
Strategy: 

 Market the fair through various advertising mediums with the most impressions (return on 
investment). 

 

MEASURES 
FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

Number of fair patrons  80,620 90,000 85,464 90,000 
Advance carnival sales $31,860 $30,000 $45,465 $48,000 
Advance gate sales $8,275 $10,000 $12,483 $14,000 
 
Goal: 

 Continue to provide a safe and fun environment for fair patrons. 
Strategy:  

 Proactively work with local and state agencies to limit safety incidents.  
 Work effectively with the carnival company (rides and games), vendors, volunteers and staff to 

ensure a memorable experience that provides exceptional customer service to patrons. 
 

MEASURES 
FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

Number of safety related incidents during the fair 2 0 1 0 
Percentage of satisfaction from customer surveys NEW NEW NEW 75% 
 

Actual
FY12

Amended
FY13

Department
Request

FY14

Adopted 
Budget

FY14
% Change 

FY13 to FY14

Expenditures

Personnel Services  131,853 132,741 115,727 115,727 -12.82%

Operations 461,182 479,965 481,765 481,765 0.38%

Capital Outlay - -       -         -              -

  Total Expense  $       593,035  $       612,706  $       597,492  $       597,492 -2.48%

Revenues

Intergovernmental - - - - -

Fees & Other           628,711           628,500           627,000           628,000 -0.08%

 Total Revenue  $       628,711  $       628,500  $       627,000  $       628,000 -0.08%

Staffing

FTE Positions 2.00 1.67 1.67 1.67 0.00%
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Fair 
 

Goal: 
 Increase the number of fair exhibitors and entries (livestock, education/competitive exhibits, 

contest participants, etc.) to encourage community participation and to provide entertaining 
educational opportunities. 

Strategy: 
 Evaluate the most return (number of entries) the fair receives from each of the current marketing 

methods for obtaining fair entries. Additionally, reviewing existing low entry categories and 
replacing those with new entry categories with more potential for growth. 

 

MEASURES 
FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

Number of exhibitors (participants)  748 850 819 850 
Number of individual entries  3,407 3,800 3,776 4,000 
 
Goal:  

 Increase sponsorship revenues and offset fair expenses through in-kind partnerships, while 
providing partners with advertising and marketing to approximately 80,000 patrons. 

Strategy: 
 Focus on creatively reaching out to community businesses to tailor mutually beneficial 

individualized agreements that have the potential to offset fair expenses and/or increase 
revenues. 
 

MEASURES 
FY 2012 
ACTUAL 

FY 2013 
TARGET 

FY 2013 
ESTIMATE 

FY 2014 
TARGET 

In-Kind sponsorship cost savings of expenses   $7,500 $12,000 $10,900 $12,000 
Monetary sponsorships to increase revenues $6,475 $7,500 $11,635 $12,000 
 
DEPARTMENT CONTACT 
 
Name:  Kate Sharpe 
Email:  kpsharpe@cabarruscounty.us 
Phone: 704-920-3982 
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