Active Living and Parks — Parks

MISSION

To enrich the quality of life for persons of all ages and abilities by providing high quality recreation, education and social
opportunities in harmony with natural resource preservation.

MANDATE
Enabled by NCGS Articles 18. Parks and Recreation 160A. 350-356
OVERVIEW

The Active Living and Parks Department strives to enhance the quality of life for all patrons whether they utilize the
parks for a picnic, a walk, a special event, a nature program, or just to relax and watch the sun set. The Department is
responsible for the day-to-day operations and management of three parks consisting of over 300 acres; including
personnel and programs coupled with wildlife, flora, and natural resource management. The search for additional land
for new parks and/or greenways is on-going.

Programs offered at the parks focus on environmental stewardship, conservancy, nature education, sustainability,
fitness, and FUN! The parks consist of playgrounds, trails, picnic shelters, an athletic complex featuring tennis courts,
soccer and softball fields, a mini-golf course, paddle boat, kayak and canoe rentals, fishing, camping, cabins, a pool,
indoor rental facilities, a disc golf course and similar amenities. Summer day camps and athletic camps are offered, as
well as a Jr. Ranger program for 3™ grade students throughout Cabarrus County and overnight programs for Boy Scouts,
Girl Scouts and Cub Scouts.

A very successful matching incentive grant program that provides a 50% match for projects that enhance public lands is
administered by the Department. Local school-parks are utilized for community youth athletic leagues that are
coordinated by the Department. Maintenance for these school parks is funded by the Department and provided through
collaboration with Cabarrus County Schools Maintenance staff.

MAJOR ACCOMPLISHMENTS

e 617,246 individuals participated in programs, events or utilized Cabarrus County park facilities.

e Cost per capita for Cabarrus County parks was $9.51 as compared to the $42.03 NC State average.

e Reorganized departmental organization chart to better utilize part-time Park Rangers. From 12 permanent part-
time ranger positions to 6 with 6 seasonal part-time positions during peak seasons only.

e Comprehensive Master Plan for the Department was completed during Fiscal Year 2014.

e Received grant funding and added the TRACK Trail program (a National Kids in Parks program) at Camp Spencer
Park.

e Began implementing the Americans with Disabilities Act (ADA) plan at Frank Liske Park and continued to work
through the planning process for future projects, as well as started the process for Camp Spencer Park.

e Negotiations are underway with FCCA and the City of Concord to enhance the terms of the Frank Liske Park
Soccer Complex Continued Use Agreement.

e Continued the Healthy Communities nutrition program and continue to experience growth in healthier choices
of concession items (From 27% in FY’12 to 32% currently).

e 3 departmental employees have received National Certification and developed/implemented a series of Hunter
Education classes.

e Implemented new Nature Photo and Astrology programs and hosted a “Girl’s Night Out” dinner in partnership
with the Senior Centers to promote more park utilization by older adults.

e Installed new tennis court lighting at Frank Liske Park.

e Completed the development of an 18 target championship disc golf course at Frank Liske Park
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Active Living and Parks — Parks

Installed additional ball field backstop netting at softball complex to increase spectator safety.
Selected as one of 4 facilities in the United States to host a US National Women’s Team Soccer Camp.

CHALLENGES & TRENDS

Adapting to meet the changing needs and/or demands of the Baby Boomers as over 10,000 Americans reach the
age of 65 each day (and will continue to through 2030) continues to be a challenge for all service providers.
Meeting the increasing demand for parks, programs and the protection of natural resources during difficult
economic times continues to be extremely challenging. Since the loss of part-time staff through the RIF in 2010
park participation has increased over 275,500 patrons per year.

Meeting revenue expectations associated with the operational costs of the pool is difficult due to the
contractual agreement with the Boys and Girls Club that provides free access for 60 campers per hour to the
pool, 5 hours per day, 5 days per week for 7 weeks each summer, thus limiting capacity to accommodate
additional paying participants.

Subsidizing the operational costs of the soccer complex due to the current Agreement with FCCA.

The trend to stay close to home for vacations (“staycations”) is declining due to improvement in the economy.
This is having a negative impact on participation numbers throughout the Parks and Recreation programs.

Over the past several years capital and/or maintenance projects have been put on hold or pushed back until a
later date creating maintenance deficits and prolonging operations at a status quo basis. As the economic
recovery begins, funding these infrastructure development projects will make new operations/development
funds scarce.

BUDGET HIGHLIGHTS & CHANGES

The Board of Commissioners amendment reduced funding for four temporary Recreation Facility Operators and
part-time Park Rangers which equated to .567 FTE. Other reductions relate to health insurance, travel and the
master plan consulting performed in FY 14.

BUDGET SUMMARY
FY 2013 FY 2014 FY 2014 FY 2015 ADOPTED PERCENT
ACTUAL ADOPTED REVISED ADOPTED CHANGE CHANGE
REVENUES
SALES & SERVICES 314,961 289,600 289,600 310,400 20,800 7.18%
MISCELLANEOUS 27,011 - 60,831 50,000 50,000  0.00%
OTHER FINANCING SOURCES - - 16,126 - - 0.00%
TOTAL $ 341,972 $ 289,600 $ 366,557 $ 360,400 $ 70,800  24.45%
EXPENDITURES
PERSONNEL SERVICES 906,107 960,641 954,701 930,566 (30,075)  -3.13%
OPERATIONS 323,941 388,499 410,565 351,653 (36,846)  -9.48%
CAPITAL OUTLAY 130,649 50,000 110,831 50,000 - 0.00%
TOTAL $ 1,360,697 $ 1,399,140 $ 1,476,097 $ 1,332,219 $  (66,921) -4.78%
FULL-TIME EMPLOYEES 17.8280 18.3950 18.3950 17.8280 -0.5670  -3.08%
PERFORMANCE SUMMARY

County-wide Goal(s) Supported:

Preserve and enhance the quality of life by addressing growth with sound public policies that sustain resources,
provide high quality services, and fund infrastructure needs.
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e Ensure that all citizens have equal opportunity and access to education, health care, and economic prosperity
and encourage citizens to fulfill their potential and contribute to their community.

Program Goals:
e Enhancing quality of life by providing programs, preserving land and developing parks.
Provide safe and clean facilities and amenities for satisfied customers while working toward ADA compliance.
Use resources wisely and responsibly by maximizing the value of the county expenditure.
Increase senior participation and programs in all parks.
Increase visibility of Active Living and Park’s programs and facilities.

Program Strategies:
e Provide programs, preserve land, and develop parks.
e Complete inspections and gather patron feedback.
e Create community partnerships.
e Survey senior residents to gauge their needs and wants.
e Utilize all available resources.

Assumptions/Considerations:
e Adequate funding to provide professional, well-trained staff.
e Additional staff is needed to adequately manage/oversee North Cabarrus Park as well as to operate the boat
rental program at Camp Spencer Park that was closed after the RIF in 2010
e Qutdated reservation software is difficult for staff and the public to use and prohibits online registration which
creates an inefficient use of staff time to process telephone reservations.

Measures:

FY 2013 FY 2014 FY 2015
ACTUAL ACTUAL TARGET

Output Measures

# of programs 194 180 108
# of participants 5,190 5,200 5,200
# of facility reservations 1,924 2,000 2,000

Result Measures
% customer satisfaction 98% 98% 100%
% customers consider facility/program safe
Reported accidents
Impact Measures

# of programs that promote active lifestyles and increased physical activity 220 225 225
% of participants that believe they have increased their knowledge of nature and the

environment

81% 85% 85%

DEPARTMENT CONTACT

Name: Londa Strong

Email: lastrong@cabarruscounty.us
Phone: 704-920.3354
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Active Living and Parks — Senior Centers

MISSION

To enrich the quality of life for persons of all ages and abilities by providing high quality recreation, education and social
opportunities in harmony with natural resource preservation.

OVERVIEW

The primary focus of the Senior Centers is to offer health promotion programs, educational workshops and classes,
recreation programs, special events, disease prevention and management education, Cabarrus Senior Games,
coordinated volunteer opportunities, socialization and other options to promote quality of life through healthier, more
active and engaged lifestyles. Wellness and prevention are areas of focus as we enter the Baby Boomer explosion of
10,000 Americans turning 65 each day until 2030. The Centers staff works to keep patrons healthy, at home, out of
assisted living/nursing homes, and off government assistance

Two Senior Centers are operated by the Active Living & Parks Department, offering amenities that include multi-purpose
rooms, computer lab, classrooms, fitness centers (3), game room, commercial kitchens, picnic shelter, walking trail,
bocce courts, horseshoe pits, shuffleboard courts and rental facilities (indoor and outdoor). Partnerships with
community organizations (LunchPlus Club, Health Alliance, Healthy Lives Healthy Futures Grant, churches, YMCAs, etc.)
have been developed to provide additional health promotion and education programs, classes and special events.

MAJOR ACCOMPLISHMENTS

e Opened newly renovated Concord Senior Center

e Senior Centers successfully transitioned into the Active Living & Parks Department.

e Healthy Lives, Healthy Futures received the 2012 President’s Council on Fitness, Sports and Nutrition (PCFSN)
Community Leadership Award.

e Shade structures installed over seating area of two bocce courts along with fencing and sidewalks at the
Concord Senior Center.

e (Cabarrus Senior Games experienced a 57% increase in registered participants including 72 first time participants
for a total of 236 individuals.

e Scholarship program for classes offered at the Senior Centers and LunchPlus Clubs was implemented.
Scholarship funds come from fundraising events.

e  Girl’s Night Out monthly program began with over 30 participants per night in the first 5 months.

e Cabarrus County benefits from forty fitness classes coordinated weekly by the Senior Centers

e County dollars ($25,760) saved in provision of 1,610 wellness classes through community partnerships and use
of volunteer instructors

e Continued partnership with DHS to provide Seniors’ Health Insurance Information Program (SHIIP) program
assistance at the Concord Senior Center.

e Continued partnership with AARP to provide free income tax preparation assistance.

e Coordinated Senior Health and Wellness Day with 842 participants

CHALLENGES & TRENDS

e Renovations, improvements and additions at the Concord Senior Center will enhance future program
opportunities, but have provided programming and staff challenges during the process.

e How to engage the growing number of senior residents; determine their wants and needs; and procure funding
to meet the desired outcomes.

e Support staff relocated to provide assistance to DHS, requiring program and administrative staff at the Concord
Senior Center to provide coverage for support staff roles 22.5 hours per week for 2 months.

e Senior Center Program Staff experienced first time involvement in budget development and implementation.
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BUDGET HIGHLIGHTS & CHANGES

e Due to the end of grant support and the reduction of interest by families of children with chronic illness or
disabilities, the Family Friends Program will be eliminated in FY2015.

e Cost analysis and revenue sheets now include actuals for preceding budget year, providing better resources for
FY15 budget planning for program staff.

e Healthy Lives, Healthy Futures Grant cycle ends mid FY15 which will allow partial duty reassignment for Wellness
Coordinator to provide programs for all ages.

BUDGET SUMMARY
FY 2013 FY 2014 FY 2014 FY 2015 ADOPTED PERCENT
ACTUAL ADOPTED REVISED ADOPTED CHANGE CHANGE
REVENUES
INTGOVERNMENTAL - GRANTS 105,637 111,049 110,952 98,633 (12,416) -11.18%
SALES & SERVICES 129,599 121,500 121,500 120,802 (698)  -0.57%
MISCELLANEOUS 25,048 18,754 18,754 9,773 (8,981) -47.89%
OTHER FINANCING SOURCES - - 12,238 - - 0.00%
TOTAL S 260,284 $ 251,303 $ 263,444 $ 229,208 $ (22,095) -8.79%
EXPENDITURES
PERSONNEL SERVICES 338,301 380,369 379,569 372,112 (8,257)  -2.17%
OPERATIONS 161,070 207,349 253,980 192,043 (15,306) -7.38%
CAPITAL OUTLAY - - 5,800 - - 0.00%
TOTAL S 499,372 $ 587,718 $ 639,349 $ 564,155 $ (23,563) -4.01%
FULL-TIME EMPLOYEES 5.9500 5.9500 5.9500 5.9500 0.0000 0.00%
PERFORMANCE SUMMARY

County-wide Goal(s) Supported:
e Preserve and enhance the quality of life by addressing growth with sound public policies that sustain resources,
provide high quality services, and fund infrastructure needs.
e Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships and using
technology to maximize the value of County investments expenditures and services.

Program Goal(s):
e Preserve and enhance quality of life for older adults and adults with disabilities.
e Provide safe, clean facilities and amenities to maintain and restore the well-being of older adults and adults with
disabilities.
e Use resources wisely and responsibly to maximize the value of the Senior Centers.

Program Strategies:

e Provide high quality programs and events.

e Regular Inspections of the facilities.

e  Working with Infrastructure and Asset Management (IAM) as needed to ensure facilities are maintained.
Research on best exercise equipment to maintain physical abilities.
Provide fitness assessments and classes to maintain mental and physical abilities.

e Create partnerships with individual instructors and other community programs.
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Assumptions/Considerations:
e Stable funding levels
e Customer needs remain constant
e Adequate qualified staff, equipment and program resources
e Support from other County departments

Measures:

FY 2013 FY 2014 FY 2015
ACTUAL ACTUAL TARGET

Output Measures

# of programs 822 825 825
# of participants 62,672 62,000 64,000
# of new participants 448 500 500

Result Measures
% customer satisfaction
% customers consider facility/program safe
Reported accidents
Impact Measures

% increased knowledge from programs NEW 85% 95%
% who believe they have maintained or increased independence NEW 85% 95%
% who believe senior centers programs enhance their health NEW 85% 95%

DEPARTMENT CONTACT

Name: Londa Strong
Email: lastrong@cabarruscounty.us
Phone: 704.920.3354
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Library System

MISSION

The Cabarrus County Public Library will provide for the cultural, educational and recreational needs of all citizens of
Cabarrus County by providing equal access to a variety of books, materials, programs and other resources and
information that meet and exemplify the diverse needs of those we serve. We will provide a customer service oriented,
knowledgeable and well trained staff that will promote the enjoyment of reading and support the pursuit of lifelong
learning.

MANDATE

Public Library service is NOT mandated. In order to be eligible to receive funds, resources and services from the State
Library of NC the qualifications laid out in 07 NCAC 021 .0201 must be met.

OVERVIEW

The library system consists of four libraries — Concord, Harrisburg, Kannapolis and Mt Pleasant. The library offers books
and audio-visual items for checkout, Reader’s Advisory services, public computers and Internet access, eResources,
programs for children, teens and adults, Summer Reading Programs, and an Outreach program for the homebound. A
Midland Library is anticipated in FY 2016

MAJOR ACCOMPLISHMENTS

e Encouraged and motivated children and families to read for pleasure; helped school age children maintain their
reading skills during the summer; introduced children and their families to the resources of the library. 4,102
children, 921 teens and 1,541 adult participated in the Summer Reading Programs.

e Over 1,500 programs for children, teen and adults were offered to over 30,000 participants.

e Continued partnership with Cabarrus Literacy Council and its Adult Basic Literacy program.

e Hosted a 4-County Community Read Program in spring 2014, featuring the book Mr. Penumbra’s 24-Hour
Bookstore by Robin Sloan. There were over 60 events and 3 contests. Partners included libraries, colleges and
parks in Cabarrus, Davidson, Rowan, and Stanly Counties.

e In October 2013 the library conducted its second annual patron survey. Results showed that 98.2% of
respondents are very satisfied or extremely satisfied with library services.

e Lesson plans for over 20 computer classes for the public were developed and staff learned best practices for
teaching those classes consistently throughout the library system.

e Renovations of the meeting room at the Kannapolis Library were completed. Acoustical treatments were added
to the Auditorium at the Concord Library to improve sound quality.

e Staff training continued with an emphasis on customer service and Reader’s Advisory methods. A yearlong
promotion of eResources resulted in increased use of each eResource by 100%.

CHALLENGES & TRENDS

e Challenges: Providing additional programs for the public is a challenge due to limited number of staff and
limited evening hours; More updated books and materials are needed to meet the needs of the public. During
fiscal year 2014 over 100,000 books and materials were placed on hold by library patrons, sometimes creating
long wait times for new books; Convenient library locations for all residents. The desire for continued
improvements, impatience with technology and hours open to the public all impact patron satisfaction with
library services.

e Trends: The library will continue to provide customer service and other training to staff in order to provide the
best service possible to library users. Marketing of services and resources is a high priority.
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Library System

BUDGET HIGHLIGHTS & CHANGES

e The Board of Commissioners amendment eliminated funding for four Concord librarians which was slightly
offset by the addition of .3 FTE for the Kannapolis Library and .025 in additional mail courier hours.

BUDGET SUMMARY

FY 2013 FY 2014 FY 2014 FY 2015 ADOPTED PERCENT

ACTUAL ADOPTED REVISED ADOPTED CHANGE CHANGE
REVENUES
INTERGOVERNMENTAL - GRANTS 162,614 175,227 258,670 175,227 - 0.00%
SALES & SERVICES 150,469 141,300 142,909 145,000 3,700 2.62%
MISCELLANEOUS 200,000 - - - - 0.00%
OTHER FINANCING SOURCES - - 272,293 - - 0.00%
TOTAL S 513,083 $ 316,527 $ 673,872 $ 320,227 $ 3,700 1.17%
EXPENDITURES
PERSONNEL SERVICES 1,877,515 1,954,915 2,006,132 1,685,639 (269,276) -13.77%
OPERATIONS 509,822 378,167 636,055 424,765 46,598 12.32%
CAPITAL OUTLAY 13,364 - 48,240 - - 0.00%
TOTAL S 2,400,701 $ 2,333,082 S 2,690,427 $ 2,110,404 $ (222,678) -9.54%
FULL-TIME EMPLOYEES 34.8750 34.9000 35.9000 31.2250 -3.6750 -10.53%
PERFORMANCE SUMMARY

County-wide Goal(s) Supported:
e Ensure that all citizens have equal opportunity and access to education, health care, and economic prosperity
and encourage citizens to fulfill their potential and contribute to their community.

Program Goal(s):
e Improve library experiences.
e Provide the best service by putting the needs of library users first.
e Promote library programs and services in order to effectively reach all populations.

Strategies:
e |Improve processes.
e Train staff well.
e Expand and diversify distribution methods throughout the County.

Assumptions/Considerations:

e Satisfaction is generally affected by impatience with technology, hours open to the public, desire for continued
improvements.

e Customer Service Training is a priority for library staff annually.

e More evening hours and staff are needed to meet patron needs regarding programming.

e Significant increase in circulation will require an increase in budget to purchase more materials. Already an
average of 100,000 items are placed on hold annually.

e Significant increase in program attendance will require more staff/hours open to the public.

e Significant increase in library visitors will require more hours open to the public.
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Measures:

FY 2013 FY 2014 FY 2015
ACTUAL ACTUAL TARGET

Output Measures

# of items circulated per capita 3.864 3.864 3.9

# of program attendance 28,701 31,062 31,500
# new library cards issued 8,859 8,659 8,900
% increase in newsletter subscribers 106% 75% 70%
# annual door count per capita 2.32 2.32 2.37
Result Measures

% increase in library users EXTREMELY satisfied with library services overall NEW 0.6% 0%
(% library users EXTREMELY satisfied with library services overall) (64.4%) (64.4%)
% increase in library users EXTREMELY satisfied with customer service at the Library NEW 6.1% 3%
(% library users EXTREMELY satisfied with customer service at the Library) (65.1%) (68.1%)
% increase in library users EXTREMELY satisfied with library programs overall NEW 1.6% 0%
(% library users EXTREMELY satisfied with library programs overall) (58.8%) (58.8%)
Impact Measures

Under development TBD TBD TBD
DEPARTMENT CONTACT

Name: Dana M Eure
Email: dmeure@cabarruscounty.us
Phone: 704-920-2063
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Cabarrus Arena & Events Center/Visitor Events

MISSION

The mission of the Cabarrus Arena & Events Center is to provide a safe, clean, versatile, and user-friendly facility and
environment that supports a broad range of entertainment, cultural, educational, and informational events which
promote the community and provide economic opportunities within Cabarrus County.

OVERVIEW

As a unique venue in the region, the Cabarrus Arena and Events Center complex offers a combined 140,000 square feet
of meeting and exhibit space, a seating capacity of 5,500 people in the Arena, and ten acres of outdoor festival and
exhibit space. The venue has the infrastructure necessary to host musical and theatrical performances, consumer
shows, sporting events, formal banquets, outdoor festivals, and agricultural events.

The Cabarrus Arena and Events Center is managed by SMG, a private facility management company operating over 200
similar facilities worldwide. SMG’s responsibilities cover all operational aspects of the facility including managing daily
operations, marketing the facility, providing food and beverage service for all events, and routine building and grounds
maintenance.

Cabarrus County provides $ 10,000 in funding for visitor events to further economic activity in the County.
MAJOR ACCOMPLISHMENTS

e lLowered the budgeted operating deficit of the facility for the ninth consecutive year.
e Quality of events continues to improve.
e Absorbed increased operating expense increases due to the age of the facility without a budget increase.

CHALLENGES & TRENDS

e The local market is saturated with direct competitors, most of whom have a competitive advantage because of
their location. The most effective strategy to overcome this disadvantage has been through an aggressive fee
structure.

e Repair and maintenance expenses continue to increase as the facility has been in service for over ten years.

BUDGET HIGHLIGHTS & CHANGES

e The Board of Commissioners reduced the contribution to the Arena Fund by S 335,000. This was offset partially
by allocating an additional $95,000 of funding from the Cabarrus County Tourism Authority and budgeting
$ 46,279 of Arena Fund balance. Operational expenses were cut $ 278,721 in the fund overall with reductions of
$ 283,049 in the Arena and Visitor events areas and an increase of $ 4,328 in the Fair area.

BUDGET SUMMARY
FY 2013 FY 2014 FY 2014 FY 2015 ADOPTED PERCENT
ACTUAL ADOPTED REVISED ADOPTED CHANGE CHANGE
OTHER FINANCING SOURCES 879,692 887,830 988,818 609,109 (278,721) -31.39%
TOTAL $ 879,692 $ 887,830 $ 988,818 $ 609,109 $ (278,721) -31.39%
OPERATIONS 823,409 918,338 1,019,326 635,289 (283,049) -30.82%
TOTAL S 823,409 $ 918,338 $ 1,019,326 $ 635,289 $ (283,049) -30.82%

230



Cabarrus Arena & Events Center/Visitor Events

PERFORMANCE SUMMARY

County-wide Goal(s) Supported:
e Preserve and enhance the quality of life by addressing growth with sound public policies that sustain resources,
provide high quality services, and fund infrastructure needs.
e Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships and using
technology to maximize the value of County investments expenditures and services.

Program Goal(s):
e Reduce the operating subsidy from the County’s General Fund.
e Increase revenue.
e Increase the number of individual events taking place at Cabarrus Arena.
e Provide a level of service that entices show owners/promoters to hold their event at Cabarrus Arena.
e Serve the community as a good corporate citizen.

Strategies:
e Increase profitable events through creative strategies.

Capture reimbursable costs.

Self-produce or co-promote events.

Increase ancillary revenues.

Promote a culture of cost efficiency.

e Develop a comprehensive repair & replacement plan that includes CIP and ongoing R&M.

e Analyze existing event matrix and recent history for open dates.

e Develop relationships with new and appropriate risk takers.

e Develop competent staff through training.

e Increase safety programs and culture.

e Provide fundraising opportunities for civic groups, allowing non-profit and governmental entities to host events
at discounted rates.

e Aggressively recruit and employ disabled persons.

e Maintain a leadership presence with various civic organization and charitable agencies.

Assumptions:

e County policy is for Arena complex to host diverse, high-quality events with value of the facility not judged solely
on profitability.

e Gradual reduction in operating deficit is acceptable

e Arena should function as a stand-alone entity as much as possible

e Economic impact of Arena events is a factor in reviewing facility performance

e Event quality should not be sacrificed to drive event activity

e Charges for rent and services are kept near current levels to mitigate competitive disadvantage because of
venue's geographic location

e Current level of promoter risk is acceptable for self-produced or co-promoted events

o Low-level maintenance work is performed by Arena staff with Cabarrus County IAM or its designee performing
all other maintenance work

e Administrative and personnel policies follow similar county policies where possible

e Number and complexity of events remains static

e The established sales process remains appropriate.

e Venue marketing is limited to static advertisements in trade publications, social media, and local publications.

e Arena's caterer provides all food and beverage for events.
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Cabarrus Arena & Events Center/Visitor Events

Measures:

Gross Revenue

# Unique events

# Self-produced events

Net Income for Self-produced events

# Average employees

Hours worked

Hours worked by civic groups

# Disabled employees

Hours worked by disabled employees

# Accident/indent reports

# Work days missed because of injury

Result Measures

Budgeted operating deficit

Actual operating deficit

Event days

Event attendance

Civic group fundraising from working at Arena
Maintenance Expenses managed by Arena not included in County IAM budget
S to Civic groups participating

Impact Measures

# Events hosted by governmental and non-profit groups
S In-kind contributions to governmental and non-profit groups
# Repeat events

% Favorable promoter surveys

FY13 FY14 FY15
ACTUAL ACTUAL TARGET

$2,563,819 S 2,985,799 S 2,542,927

120 128 134

1 2 2
$7,926 S 20,689 S 36,079

53.28 57 55
53,163 52,630 52,630

6,951 8,867 9,000

18 24 24

2,696 2658 2700

12 14 12

2 0 0
$693,530 S 667,332 S 542,628

$677,607 S 545,965

226 236 225
270,499 266,490 261,533
15 14 15
$288,821 S 265,280 S 191,600
$57,107 S 73,187 S 75,000

35 39 40
$445,881 S 491,548 S 500,000
70 79 80

100% 100% 95%

Output Measures

DEPARTMENT CONTACT

Name: Frank Lapsley
Email: fjlapsley@cabarruscounty.us
Phone: 704-920-3983
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Fair

MISSION

To provide a safe, family, fun-filled experience through educational and agricultural exhibits, amusement rides, and
entertainment for all citizens.

OVERVIEW

This program is responsible for managing and operating all aspects of the Cabarrus County Agricultural Fair. The
Cabarrus County Agricultural Fair was organized in 1953 and forty-nine fairs were held at the intersection of Cabarrus
Avenue and Union Cemetery Road. In December 2000, the Cabarrus County Board of Commissioners agreed to assume
responsibility for managing the annual fair in exchange for ownership of the original fairgrounds. The County purchased
a 70-acre parcel located at Highway 49 and Old Airport Road in Concord; and in June 2001, ground was broken on the
Cabarrus Arena and Events Center. The 50" Annual Cabarrus County Fair was held at the new facility in 2001 and the fair
celebrated its 60" anniversary in 2012. Both were an overwhelming success. Fair participation has gained steadily over
the last ten years.

MAJOR ACCOMPLISHMENTS

e The Fair experienced its 3" largest attendance day ever (21,394 in 2012, 18,899 in 2011) with attendance of
18,896 on the first Saturday of the Fair

e Received 17 International Awards from the International Association of Agricultural Fairs and Expos (IAFE)

e Received 2 State Awards from the North Carolina Association of Agricultural Fairs (NCAOAF)

e Received a Special Recognition by the NCAOAF for continued efforts with the NC State Fair

e Recognized with a Best of Division award from the IAFE for agriculture

CHALLENGES & TRENDS
e Economic Climate
e Thunderstorms on Thursday during the fair
e Patrons increasingly utilize the free or discounted admission days

BUDGET HIGHLIGHTS & CHANGES

e The projections continue to remain conservative due to the current economy and the potential of weather
challenges during fair time.
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BUDGET SUMMARY
FY 2013 FY 2014 FY 2014 FY 2015 ADOPTED PERCENT
ACTUAL ADOPTED REVISED ADOPTED CHANGE CHANGE
REVENUES
SALES & SERVICES 690,141 616,500 616,500 616,500 - 0.00%
INVESTMENT EARNINGS 2,358 1,000 1,000 1,000 - 0.00%
MISCELLANEOUS 8,293 10,500 10,500 10,500 - 0.00%
TOTAL $ 700,791 $ 628,000 $ 628,000 $ 628,000 $ - 0.00%
EXPENDITURES
PERSONNEL SERVICES 104,354 115,727 115,727 118,467 2,740 2.37%
OPERATIONS 468,876 481,765 481,765 483,353 1,588 0.33%
CAPITAL OUTLAY - - - - - 0.00%
TOTAL S 573,230 $ 597,492 $ 597,492 $ 601,820 $ 4,328 0.72%
FULL-TIME EMPLOYEES 1.6700 1.6700 1.6700 1.6700 0.0000 0.00%

PERFORMANCE SUMMARY

County-wide Goal(s) Supported:

Preserve and enhance the quality of life by addressing growth with sound public policies that sustain resources,
provide high quality services, and fund infrastructure needs.

Use resources wisely and responsibly by protecting assets, minimizing risk, creating partnerships and using
technology to maximize the value of County investments expenditures and services.

Program Goal(s):

Increase advance gate and carnival sales revenues and attendance.

Continue to provide a safe and fun environment for fair patrons.

Increase the number of fair exhibitors and entries (livestock, education/competitive exhibits, contest
participants, etc.) to encourage community participation and to provide entertaining educational opportunities.
Increase sponsorship revenues and offset fair expenses through in-kind partnerships, while providing partners
with advertising and marketing to approximately 80,000 patrons.

Strategies:

Market the fair through various advertising mediums with the most impressions (return on investment).
Proactively work with local and state agencies to limit safety incidents.

Work effectively with the carnival company (rides and games), vendors, volunteers and staff to ensure a
memorable experience that provides exceptional customer service to patrons.

Evaluate the most return (number of entries) the fair receives from each of the current marketing methods for
obtaining fair entries. Additionally, reviewing existing low entry categories and replacing those with new entry
categories with more potential for growth.

Focus on creatively reaching out to community businesses to tailor mutually beneficial individualized
agreements that have the potential to offset fair expenses and/or increase revenues.
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Assumptions:
e Patrons continue to show interest and attend the fair each year. Staff turnover remains low.
e Good weather and economic climate.

e Ability to obtain necessary volunteers, staff, and vendors’ involvement in light of outside conflicts.

Measures:

FY13 FY14 FY15
ACTUAL ACTUAL TARGET

Impact Measures
Percentage of satisfaction from customer satisfaction surveys
Number of safety-related incidents during the fair
Result Measures

Number of fair patrons 85,464 81,621 90,000
Advance carnival sales $45,465 $51,555 $55,000
Advance gate sales $12,483 $13,345 $14,000
Output Measures
Number of exhibitors entering items into the fair (participants) 819 883 875

Number of individual entries (items) submitted into the fair 3,776 4,207 4,200
Free gate entry opportunities 33,368 28,794 30,000
In-kind or trade sponsorships to increase cost savings and local business opportunities $10,900 $11,850 $12,000

DEPARTMENT CONTACT

Name: Kate Sharpe
Email: kpsharpe@cabarruscounty.us
Phone: 704-920-3982
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