
BUDGET SUMMARY

POSITION SUMMARY

Following is a comparative summary of employee positions and their fulltime equivalents by service area and department for
for the fiscal years 2005 through 2007.  Explanations of exact changes are found in the respective Program Summaries.

Positions FTE's Positions FTE's Positions FTE's Positions FTE's Positions FTE's
GENERAL GOVERNMENT
Board of Commissioners 7.5 3.500 7.5 3.500 7.5 3.500 7.5 3.500 0 0.00
County Manager 2.5 2.500 2.5 2.500 2.5 2.500 2.5 2.500 0 0.00
Legal 1 1.000 1 1.000 1 1.000 1 1.000 0 0.00
Communications and Outreach  2 2.000 2 2.000 4 4.000 4 4.000 2 2.00
Risk Management/Wellness 2 2.000 2 2.000 2 2.000 0 0.00
Human Resources 3 3.000 5 4.250 5 4.250 5 4.250 0 0.00
Tax  Collector 10 10.000 10 10.000 10 10.000 10 10.000 0 0.00
County Assessor 30 30.000 29 29.000 33 31.680 33 31.680 4 2.68
Board of Elections 10 5.826 11 6.826 11 6.826 11 6.826 0 0.00
Register of Deeds 11 10.183 11 10.183 11 10.183 11 10.183 0 0.00
Finance 12 11.450 12 11.380 12 11.380 12 11.380 0 0.00
Information Technology Services 20 20.000 20 20.000 21 21.000 20 20.000 0 0.00
Grounds Maintenance 9 9.000 9 9.000 9 9.000 9 9.000 0 0.00
General Services Administration 3 3.000 3 3.000 3 3.000 3 3.000 0 0.00
Building Maintenance 9 9.000 9 9.000 10 10.000 9 9.000 0 0.00
Facility Services 32 26.875 32 26.750 33 27.750 32 26.750 0 0.00
Street Sign Maintenance 1 1.000 1 1.000 2 2.000 2 2.000 1 1.00
Fleet Maintenance 5 4.500 5 5.000 7 7.000 5 5.000 0 0.00

TOTAL 168 152.834 172 156.389 184 167.069 179 162.069 7 5.68
CULTURAL & RECREATIONAL
Recreation Administration 4 4.000 4 4.000 4 4.000 4 4.000 0 0.00
Parks Operations 32 9.373 31 9.516 31 10.510 31 10.510 0 0.99
Concord Library 29 22.668 29 22.964 30 23.444 29 22.964 0 0.00
Kannapolis Library 12 9.850 12 10.000 12 10.000 12 10.000 0 0.00
Mt. Pleasant Library 4 2.955 4 3.105 4 3.105 4 3.105 0 0.00
Harrisburg Library 7 5.585 8 6.210 8 6.210 8 6.210 0 0.00
County Fair 2 1.400 2 1.400 2 1.750 2 1.750 0 0.35
Arena and Events Center 31 17.398 0 0.000 0 0.000 0 0.000 0 0.00

TOTAL 121 73.229 90 57.194 91 59.018 90 58.539 0 1.34
PUBLIC SAFETY
County Sheriff 108 108.000 110 110.000 115 115.000 110 110.000 0 0.00
Jail 62 59.177 62 59.177 62 59.177 62 59.177 0 0.00
Courts 2 0.961 2 0.961 2 0.961 2 0.961 0 0.00
Animal Control 10 10.000 10 10.000 10 10.000 10 10.000 0 0.00
Construction Standards 18.5 18.500 20 20.000 20 20.000 20 20.000 0 0.00
Emergency Management 6 6.000 5 5.000 5 5.000 5 5.000 0 0.00
Emergency Medical Services 95 65.102 95 65.102 101 75.500 101 75.500 6 10.40
Non-Emergency Transportation 7 4.193 7 4.193 7 4.193 7 4.193 0 0.00

TOTAL 308.5 271.933 311 274.433 322 289.831 317 284.831 6 10.40
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Positions FTE's Positions FTE's Positions FTE's Positions FTE's Positions FTE's
ECONOMIC & PHYSICAL DEVELOPMENT
Commerce 6 6.000 8 7.500 8 7.500 8 7.500 0 0.00
Community and Economic Development 2.5 2.500 2.5 2.500 2.5 2.500 2.5 2.500 0 0.00
Environmental Protection 3 3.000 2.5 2.500 2.5 2.500 2.5 2.500 0 0.00
Zoning Administration 3 3.000 3 3.000 3 3.000 3 3.000 0 0.00

TOTAL 14.5 14.500 16 15.500 16 15.500 16 15.500 0 0.00
HUMAN SERVICES
Veterans Service 2 2.000 3 3.000 3 3.000 3 3.000 0 0.00
Transportation 38 25.163 38 25.163 30 29.160 30 29.160 -8 4.00
Extension Services - 4H Summer Fling 2 0.346 2 0.346 2 0.346 2 0.346 0 0.00
Extension Services - 4H SOS/PACK 14 3.434 13 3.876 13 3.876 13 3.876 0 0.00
Department of Social Services:

Administration Op. & Support 15 15.000 15 15.000 16 16.000 15 15.000 0 0.00
Child Welfare Services 61 60.975 71 70.975 76 76.000 75 75.000 4 4.03
Child Support Services 18 18.000 18 18.000 21 21.000 20 20.000 2 2.00
Economic Services 61 61.000 67 67.000 71 71.000 70 70.000 3 3.00
CAP Program (Chore) 20 18.980 20 18.980 20 18.980 20 18.980 0 0.00
Adult and Family Services 24 24.000 27 27.000 28 28.000 28 28.000 1 1.00

Dept. of Aging:
Senior Services 12 10.700 12 10.700 12 10.700 12 10.700 0 0.00
Nutrition Title IIIC 8 4.350 8 4.350 8 4.350 8 4.350 0 0.00
In-Home Services 6 2.250 6 2.250 6 2.250 6 2.250 0 0.00

TOTAL 281 246.198 300 266.640 306 284.662 302 280.662 2 14.02
ENVIRONMENTAL PROTECTION
SWCD - Watershed 3 3.000 3 3.000 3 3.000 3 3.000 0 0.00
Landfill 6.5 6.500 6.5 6.500 7 7.000 7 7.000 0.5 0.50
Waste Reduction/Recycling 1.5 1.500 1.5 1.500 2 2.000 2 2.000 0.5 0.50

TOTAL 11 11.000 11 11.000 12 12.000 12 12.000 1 1.00

GRAND TOTAL 904 769.694 900 781.156 931 828.08 916 813.601 16 32.44
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