STATE OF NORTH CAROLINA INTERLOCAL AGREEMENT
FOR ACCELA AUTOMATION
COUNTY OF CABARRUS SOFTWARE USE AND LICENSING

This INTERLOCAL AGREEMENT (“Agreement”), permitted by N.C. Gen. Stat.
§160A-460 et seq., is made effective as of , 2013 by and between CABARRUS
COUNTY (“County”) and the CITY OF CONCORD, North Carolina (“City”).

Background

The Accela Automation software is licensed to Cabarrus County and housed on servers located
at the County Governmental Center. The County has been using Accela for over five years and
in early 2013, a joint City-County project was proposed to allow the City to share the Accela
Automation software. The City in conjunction with the County has completed a Scope of Work
leading to a contract proposal from Accela to implement the software solution for the City using
the County computer infrastructure. As part of the proposal, Accela requires the establishment
of an intergovernmental agreement between the City and the County. This agreement will allow
Accela to amend its license agreement with the County, permitting the City to be named as a
third-party beneficiary to use the Accela Automation software within the City’s geographical and
political boundaries.

Section 1- License Requirements and Ownership

To add the City to the Accela system, the County will purchase the quantities of Accela
Automation licenses listed in Table 1. The City agrees to reimburse the County for its cost for
the additional licenses and to reimburse the County for the annual maintenance on these licenses.
All Accela Automation licenses will be the property of the County, until such time as the City
decides to no longer use the County to host the Accela Automation software as outlined in
Section 5. All City process configuration and training for the Accela Automation software are
the responsibility of the City; however, based on a shared goal to integrate business processes
and related technology, the City and County Accela administrators will work together to modify
and implement configuration in the Accela software.

Table 1
License Quantity Fees
Accela Automation-5 User Pack 7 $76,965.00
Accela Mobile Office- 5 User Pack 2 $21,990.00
Accela GIS — 5 User Pack 7 $23,065.00
15% Customer Discount on Licenses N/A ($18,303.00)
First-Term Annual Maintenance for Accela 35 $15,393.00
Automation Land
Management Additional Named Users 1
First-Term Annual Maintenance for Accela Mobile 10 $4,398.00
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Office Additional
Named Users
First-Term Annual Maintenance for Accela GIS 35 $4,613.00
Additional Named
Users 1
Total of Fees $128,121.00

Cabarrus County ACCELA Hosted Managed Services — 10/2013
Annual Charge Based on Number of Licenses

Accela Land Management — 35 Users $250.00 $8,750.00
Accela Mobile Office — 10 Users $50.00 $500.00
Accela GIS — 35 Users $12.50 $437.50
Accela Citizen Access — 80,597 $.02 $1,611.94

$11,299.44

Section 2- Annual Fees

On July 1* of each fiscal year, the City shall pay to the County the Accela annual maintenance
and Cabarrus County Accela Hosted Managed fees as outlined in Table 1. This fee is currently
20% of the original license fee and is listed as the First-Term Annual Maintenance. The annual
cost for this maintenance fee will be $35,703.40 with the future costs based on any Accela
annual maintenance fee increase per the County’s Accela agreement.

Section 3- County Responsibility

As the hosting agent for the Accela Automation software, the County will be responsible for the
following:
1. Server application and storage maintenance
Data and network security
Backup and recovery
VPN administration where required
Windows server configuration and maintenance
SQL Database administration
Hosting of Accela Automation production and test databases
Availability of system for use 24 hours, 7 days per week except in the case of scheduled
maintenance, emergencies and disruption by third parties.

PN R

All significant system change requests will be made through the City Manager or designee of the
City Manager to Cabarrus County Information Technology Services and must be made at least
thirty (30) days in advance of the requested changes. Examples of this would be server and
hardware upgrades or addition of new Accela modules. Support requests made by City users will be
directed to the City Accela support staff. If the City Accela support staff cannot resolve, the request will
be submitted to County Information Technology Services. Support requests outside of the City
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Accela support staff will be submitted to County Information Technology Services. All
additional Accela software licenses must be ordered and installed by the County Information
Technology Services staff, and related Accela charges will be paid by the County and promptly
reimbursed by the City upon invoice by the County. The County will implement changes to the
Accela production configuration via its Information Technology Services Department change
management processes and policies.

Section 4- City Responsibility

The City will be responsible for the following:

Compliance with Accela license agreement

General administration of City named users

Providing and configuring user hardware per Accela specifications

Providing City user training and daily support

Annual license maintenance fees

Creation of end-user reports not currently available

Creation and maintenance of interfaces to other City systems

Full and timely payment to the County of all fees provided in this Agreement which are
associated with City usage of Accela
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Section 5- Termination of Agreement

If the City decides to discontinue use of the County as the host for the Accela software, the City
Manager or his designee will notify the County of the City’s intentions by December 31 of any
Agreement year to terminate the hosting arrangement. Migration from the County to the City
will be completed by the following July 1. At that time, the licenses will become property of the
City, upon the occurrence of all of the following:

Purchase of Accela Server licenses,

Payment to Accela of a one-time fee to separate out the City databases,

Execution of a contract with Accela to move the environment to the City system, and
Payment to the County of all remaining obligations owed by City to County for Accela
related services and fees.

b

The costs incurred by Accela for this migration will be the responsibility of the City. The City
will be responsible for providing the required hardware and operating system software. Accela
will facilitate the transfer of the licenses in Table 1 from the County to the City with costs
associated with the transfer being the responsibility of the City. The County will provide the data
via SQL Database backup file(s) to provide the migration to the City system at no cost to the
City, unless Accela charges the County a fee for this service.

If the City no longer desires to use the Accela Automation software, the County will provide the
required database information in an agreed to Microsoft SQL format within 90 days of the
request. All Accela licenses will be terminated as of June 30 following the December 31
notification.



Either party may terminate this Agreement in the event of material breach by the other party.
The nonbreaching party shall provide written notice of the breach and the breaching party shall
have 30 days from the date of the notice to cure the breach. Should the breach not be cured
within that period, this Agreement shall terminate_at the option of the nonbreaching party, and
the parties shall proceed to terminate the hosting agreement in accordance with the processes set
forth in this Section 5.

Section 6. Indemnification.

Each party agrees to indemnify and hold harmless the other party from any damage, claim, loss
or expense (including attorneys fees) arising from the acts or omissions of the indemnifying
party relating to the duties or obligations of that party required by this Agreement, to the extent
permitted by law.

Section 7. Term.

The initial term of this Agreement shall end June 30, 2014, and, unless earlier terminated in
accordance with Section 5, shall automatically renew annually. It is contemplated that due to the
time for implementation of the startup for this relationship that the initial term shall extend
through FY 2015, ending June 30, 2015.

Section 8. Miscellaneous.

1. This document contains the entire understanding of the parties with reference to
the hosting of the Accela Automation software. Any modification of this Agreement must be in
writing and executed by both parties.

2. This Agreement is governed by the laws of the State of North Carolina.

IN WITNESS, the parties have executed this Agreement effective the day and year first written
above, as indicated below.

CITY OF CONCORD CABARRUS COUNTY
By: By:
Mayor Chair, Board of Commissioners
ATTEST: ATTEST:
By: By:




City Clerk Clerk to the Board

Date of Execution: Date of Execution:
Approved as to Form Approved as to Form
By: By:
City Attorney County Attorney

This instrument has been preaudited in the manner required by the Local Government Budget
and Fiscal Control Act.

By: By:
City Finance Director County Finance Director

Date: Date:




