MINUTES
CABARRUS SOIL & WATER CONSERVATION DISTRICT BOARD MEETING
TUESDAY, AUGUST 3, 2010

Supervisors Present: Jeff Goforth, Ned Hudson, Bob Ritchie, Louis
Suther

Staff Present: Amy Griffith, Daniel McClellan and Dennis Testerman
Others Present: None

(1) Call to Order

The meeting was called to order by Bob Ritchie at 6:36 p.m.

(2) Approval of Agenda

UPON MOTION of ©Ned Hudson, seconded by Louis Suther and
unanimously carried, the Board approved the Agenda as amended, adding
Item 5-G, Piedmont Natural Gas Open House to the Agenda.

(3) Approval of Minutes

UPON MOTION of Jeff Goforth, seconded by Ned Hudson and
unanimously carried, the Board approved the June 1, 2010 minutes.

Bob Ritchie pointed out that the 1last sentence under 7-C 1is

incomplete and should be deleted. UPON MOTION of Ned Hudson and
unanimously carried, the Board approved the deletion of the last
sentence under 7-C. UPON MOTION of Jeff Goforth, seconded by Ned

Hudson and unanimously carried, the Board approved the July 6, 2010
minutes.

UPON MOTION of ©Ned Hudson, seconded by Jeff Goforth and
unanimously carried, the Board approved the July 16, 2010 minutes.

(4) Unfinished Business

(4-A) Discussion of Conservation Partnership Operational Agreement

Bob Ritchie stated this is a follow up conservation regarding a
meeting held on July 21, 2010. Mr. Ritchie said he felt the meeting
went very well and was productive. There was a general discussion
among the Board and staff regarding the meeting and agreement,
specifically office/phone coverage when all staff is out of the

office. County and district board and staff agreed that the long-
standing arrangement to direct office visitors to the neighboring
federal Farm Services Agency office is still acceptable. The office

phone tree put in place this year directs callers to appropriate staff
member and their voice mail.
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(5) New Business

(5-A) Approval of NCACSP Applications

13-11-02-16 - Scottie London - HUA
13-11-03-16 - Tommy Porter - CC Grass

UPON MOTION of Jeff Goforth, seconded by Louis Suther and
unanimously carried, the Board approved the NCACSP Applications for

Scottie London and Tommy Porter.

(5-B) PY2010 BMP Fund Audit for ACSP and CCAP

There was a general discussion among the Board and staff
regarding the funding listed on the spreadsheets.

UPON MOTION of Ned Hudson and unanimously carried, the Board
approved the PY2010 BMP Fund Audit for ACSP.

UPON MOTION of Jeff Goforth and unanimously carried, the Board
approved the PY2010 BMP Fund Audit for CCAP.

UPON MOTION of ©Ned Hudson, seconded by Jeff Goforth and
unanimously carried, the Board approved the PY2010 Cost Share Position
Ledger.

(5-C) Pending CWMTF Grant Proposal Status and Conservation Easement
on Cox Mill Elementary School Campus Floodplain

Dennis Testerman stated the Clean Water Management Trust Fund has
ranked the grant proposal high and prospects are good for funding when
the Fund trustees meet on September 12-13. Mr. Testerman stated he
would like to see a conservation easement placed on this property as
soon as possible, as the County Commissioners have already authorized

an easement. Outside legal assistance is an option. Andy Abrahamson,
attorney who wused to work with the Land Trust for Central North
Carolina, is familiar with the Clarke Creek area. There was a general

discussion among the Board and staff regarding funding, liability
insurance, outside legal advice and the floodplain.

(5-D) Cabarrus County Fair Exhibit & Presentations

Dennis Testerman said there are two new County Fair employees
that will be working on the fair for the first time this vyear. The
District will have a display again, and will use the new District
canopy. It was suggested that the Board try to staff the booth some
during fair week.
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(5-E) Association Award Nominations

A draft nomination for Bob Ritchie as NC Association of Soil &
Water Conservation Districts Supervisor of the Year Award was
presented and discussed.

UPON MOTION of ©Ned Hudson, seconded by Louis Suther and
unanimously carried, the Board approved the nomination of Bob Ritchie
for NC Association of Soil & Water Conservation Districts Supervisor
of the Year Award.

(5-F) Proposed Memorandum Between District & Land Trust for Central
North Carolina

Jerry Dorsett Jjoined the meeting by speaker phone for a
discussion of a proposed Memorandum of Agreement between individual
Districts and their land trust partners. There was a discussion among
the group regarding the longstanding relationship between the District
and the Land Trust for Central North Carolina. Mr. Dorsett stated the
Cabarrus Soil & Water Conservation District would be the first
District 1in the state to explore such a memorandum. Such memoranda
should be reviewed annually.

Following the «call with Mr. Dorsett, there was a general
discussion about ongoing questions about the District Dboard’s
liability where they hold conservation easements on properties. Staff
was requested to prepare a one-page sheet summarizing District
liability. Any financial considerations associated with liability—as
well as monitoring and stewardship responsibilities—should be included
in negotiations between the grantor, grantee and any outside funding
agency or organization.

UPON MOTION of Ned Hudson and unanimously carried, the Board
voted to move forward with a formal discussion of this Memorandum

between the District and the Land Trust for Central North Carolina.

(5-G) Piedmont Natural Gas Open House

Bob Ritchie stated that Piedmont Natural Gas would be holding an
Open House Community Meeting on August 17, 2010 at the Embassy Suites
in Concord regarding a proposed natural gas line through the County.
The gas line would possibly be installed 1in an existing gas line
right-of-way on both the Cox Mill Elementary School campus and the
District property on Clarke Creek. Mr. Ritchie would like a staff
member, if possible, to attend this meeting.
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(6) Information/Reports

(6-A) Chairman’s Report

Bob Ritchie stated he and Vice-Chairman Jeff Goforth attended the
Quarterly Management Team Meeting on July 21, 2010 at the Governmental
Center. Mr. Ritchie also thanked the Board and staff for all the hard
work they put into restoring the District’s Administrative Secretary

position.

(6-B) Cabarrus County Board of Commissioners

No report was given.

(6-C) NC Foundation for S&W Conservation & Leadership Initiative

Ned Hudson stated a Foundation meeting will be held sometime in
the near future. The state Association’s Leadership Initiative
meeting will be held September 21 and 22, 2010 at the Sheraton Hotel
in Raleigh, NC. Approximately $7,000.00 in Foundation funds for this
initiative was left over from last year.

(6-D) NCASWCD Community Conservation Committee

Bob Ritchie stated the Working Lands Subcommittee guidance
documents are out to the committee members for review. Revisions to
the Working Lands Preservation Resource Manual have also been
distributed for review. A CD containing the revised manual will be
provided to each District.

(6-E) NCASWCD Legislative Committee

No report was given.

(6-F) NCASWCD Area 8 Districts Issues Committee Meeting

Dennis Testerman stated a tiered system is being worked out for
evaluating each District’s implementation of both state cost share
programs. The Board’s resolution for a certified conservation planner
mentoring program adopted at the July 6, 2010 meeting needs to be
submitted as a Resolution for Area VIII consideration.

(6-G) Cabarrus County Agriculture Advisory Committee

Louis Suther stated the agriculture celebration event at the farm
hosted approximately 300 people. The Board felt a good representation
of people from various agencies were 1in attendance. It was good to
have remarks from selected guests and have the canopy/tent for the
District.
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(6-H) Staff Reports

FROM NRCS - CRP sign ups started August 2, 2010 and will run
through the end of the month.

Dennis Testerman - will be attending the Commission meeting on
August 3, 2010 with Ned Hudson; staff is working on the Annual Report
and Plan of Work documents; staff is working with the County ITS
Department on designing an online database for citizens to contact the
District with complaints and requests for assistance; expecting a
report soon on the annual summer monitoring of the Suther Prairie; 8
people attended a presentation at the Incubator Farm last month;
another presentation is slated for August 4, 2010 at the Library.
There was a general discussion among the group on progress on plans
for another Strategic Planning Retreat this fall.

Daniel McClellan - should receive allocations for Ag-Cost Share
at the Commission meeting on August 3, 2010. The Fisher’s contracts
are set to expire at the end of October, as they have been given a 6
month extension and have yet to complete all the work.

(7) Adjourn

UPON MOTION of Jeff Goforth and unanimously carried, the Board
adjourned the meeting at 9:04 p.m.

Bob Ritchie, Chairman Ned Hudson, Secretary-Treasurer
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